TPOIPAMA 34 JOBPO KOPITOPATHBHO VITPABJIEHHE XunoKpedum A

NMPHJIOAEHHE 3
KbM roanmuus otaet na XunmoKpeaur Al 3a 2008 r.
curaacao Wi 100m, an. 4, v.3 ot 3OMIK

MPOI'PAMA 3A IPHJTATAHE HA MEXRKJIYHAPOJHO MNPH3HATHTE
CTAHIAPTH 3A TOBPO KOPIIOPATHBHO YIIPABJIEHHE
Ha XunoKpeanr Al

ceraacuo 21. 94 an.2 1. 3 ot 3IIILIK # B croreercTBHE ¢ “MexaynapoaHo NpHiLaTH
CTaHJapTH 3a KopnopatusHO yupasncase”, npuetd o1 JIKIIK na 18.12.2002 r.

Hpuemume om KUK cmandapmu 3a xopnopamusno Yhpasienue ce omuacam oo
npasama u 3GOBANCEHUAMA HA OPYNCECMSA — EMUMEHMU HA aKyuu u obiueauuu, u
ChOmMEEemMHO 00 NPAGAMA U 300bARCEHUAMA Ha INYama — axyuonepu u odauzayuonepu. B
nacmoswyama [Ilpozpama 3a OoGpo =opnopamusHo YNpAGIeHUE CaA HAMEPWUIN
ompaxcenue caM0 OHe3U CMaHOApmMu u eleMeHmu, KOUMO ca NPUIONCUMU 34
OpyFceCmEd — eMumenmu Ha obauzayul U CoOMEEMNO — HA TUYaAMa — o0TUSAYUOHEDU.

L. MMpaea na obmrannoHepuTe

“Paurkama na KopnopamusHomo ynpasieHue ciedsa Oa 3aujumaea npasama Ha
ob.uzauuonepume,”

OcHoBHHTe mTpaBa Ha OOIMralHOHePHTE BKIKOYBAT NPaBOTO HA pPeEJIOBHO M
CBOSEPEMCHHO TOy4aBaHe Ha HHQOPMALMA, CBBP3aHaA ¢ JPYHECTBOTO-SMHTEHT, KakTo
TOBa e mpeaABuaceHo B wi. 94 1 wn. 95 or 3MMIKLL, B =1 un. 31, 32 u 33 ot Hapenda Ne 2
3a NPOCHEKTHTe MPH NyONHYHO mpedfaraHe HA ICHHH KHHKA M 33 Da3KpHBaEe Ha
HRdopmains (npHeTa Ha 17.09.2003). kaxTo B B H3aageHHTe 10 MoMmeHTa [Ipeniomenns
3a 3anHCBalleé Ha KOPNOpaTHBHM ODIHTalMH NpPM YCIOBHSTA HA YACTHO NpeLiaraHe.
CulmoaaBaT ca H3IHCKBAHHATA Ha -

. TBprosckH 3akoH;

. 3aK0H 3a MyONMUHO TIpe/UIaraie Ha HCHHH KHIDKA;

. 3aK0H 34 CUETOBOJICTBO;

. 3aK0H 32 He3aBHCHMHA DHHAHCOB O/THT;

. JlpyTH HOpMaTHBHH aKTOBC.
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Hudopmanns 3a ApykCCTBOTO ¢ Ha pasnmonokeHHe Ha obnuranuonepute B KoMucusTa
no ¢uuavcos Hausop (E-Register), buarapckara donmosa Gopca (Extri), Groneruna,
uinasan ot Hupecrop.6r (Bionernn Investor.bg), kakto W npH GaHKHTE. W3NBISBAUH
¢$yHKIMATA , JOBEPEHHK Ha OOIHIalHOHEPHTE MO CHOTBETHHTE ODMMTALMOHHE 3aeMH.
Hudopmaumnara e jiocTenHa B B oduca Ha emurenta — Codms, Gyn. ‘Ilapurpaacko
woce” 6. 14. EMuTeHTET ny0aHKyEa NepHOAHYINHKTE CH OTYETH HA caiita Ha bionetun
Investor.bg.

Bunpocu morat na ce oTnpasat yerHo Ha ten. (02)971 60 45 u na dake (02)971 60 46.

[lpuera ¢ npotokon or CwmBera ua [lupextopure Ha XumoKpeamt AJl or aara
21.01.2008 r.



MPOIrPAMA 34 JOBPO KOPITOPATHEHO VIIPABTEHHE XunoKpedum All

II. PasHonocTaBeHo TpeTupane Ha ofaATaNHOHEpHTE

“Pamkama Ha KOpnopamueéHomo ynpasleHue ciledéa oda obesneyasa
PAGHONOCMAGEHO MPEMUPANE HA SCUYKU o0 Iuzauuonepu.”

Ofn@ranuosepuTe MMaT NMPaB0o Ha pasBeH JOCTHN J0 HHQOpMaNMA 33 eMHTCHTA,
HE3aBHCHMO OT Opos M BH/ld Ha MPHTCAKABAHMTE OT TAX 0DMHMralMK, OT XapaKTepa Ha
TAXHATA TLPTOBCKA JIEAHOCT, KAKTO H OT TAXHOTO CEIAMHINE (B T.4. HAIHOHATHOCT),
pasMepa Ha TeXHUTE aKTHBH, 000pOTH W neyan(H H MpeIMeTa HM Ha JeHHOCT.

OfauranBoHEpHTE ce TPETHPAT HapaBHO C IThPBOKIACHHTC KJIHEHTH Ha eMHICHTA M
Ha TAX C¢ MpEIOCTaBs JIOCTHI 1O BCHYKH NyOAHYHH JOKYMCHTH Ha JPYKSCTIBOTO Ha
eMHTEHTA.

[lomrTHKaTa No Ka4eCTBOTO HAa EMHTSHTA MAPalTHpa Ha KIHCHTHTES, a CIeN0BATETHO
H Ha oONMrauHOHEpHTE, Y¢ B JPYXECTBOTO ¢ 3abpascHa THProBHATa C BBTPCIlHa
HHGOpMalHE M 3I0YTIOTPeOHTEe che COOCTBCHH caeiaku. YACHOBCTE Ha chBeTa Ha
JHPCKTOPHTE H MCHHIDKBPHTC Ca 3abTACHH Ja PaZKpPHBAT HATHYHCTO Ha ChlSCTBCH
HHTCPCC MO CHETKH HIH N0 APYTH BRITPOCH, KOHTO 3aCHTAT JIPYHKECTBOTO.

111, Po/is na sauHTepecyBanuTe /A 32 KOPOOPATHBHOTO YIPaBJeHHe

“Pamkama Ha KOpnopamusHomo ynpasieniie mpadsa da npuUIHAsa npasama Ha
ofauzayuoHepume § 0a HACLPHAsa JeUHOMO CHMPYOHUYECMED MeXcdy MAX U
eMumenma 3a Qopmupane Ha OAA2OCHCMORHUE, PAIKPUSAHEMO HA padomHu
Mecma u OCUZYPASAHEMO HA YCMORYuEo pazeumue Ha opyxcecmseomo.™

KopnopaTHeHOTO YNpaBICHHE Ha CSMHTCHTZ CieOBa CTPHKTHO 3aThRTECHHATAZ H
npoleIypHTE, NpeABHICHH B jeficTeamaTta HOPMAaTHEHA Ypeaba ¢ oriel rapaHTHpase
CNa3BaHCTO Ha 3aKOHOBHTC Npasa Ha O0IHTallHOHEPHTE.

m.'IHI'H.I[HUHE[JHTG HMAT NpaBOTO A3 OTHACAT NHCMEHO CBOH NPEMOMCHHA npea
CsBera Ha JHPCEKTOPHTE Ha eMHTCHTA. Mocaeouusr e IABACI 14 pasriacia, NpHeMe
HIH OTXBEBPIH MOTHEHPAHO BCAKD OT THX.

1V. PaskpuBaHe Ha nHQOPMALNH H NPOIPAMHOCT

“Pavkama na xopnopamusnomo ynpas.ienue c1edea oa oCUIYPAEA CEOCEPEMENHD
4 MOYHO PA3KPUEAHE HA UHPOPMANMA NO ECHYKH EBNPOCH, CELPIAHU C
OpyHCECMEOMO, EKIOYUMENNO U PUHANCOEOMO NOAONCEHNE, peyimamume om
delinocmma, coODCMEEHOCIMMA U yRPpasIeHuemo Ha opyxcecmeomo.”

lNogmmmmre oryerH., npejcrassEm ot emuTenta Ha KOH, BOB, bionetusa ma
Husectop.Or, Oatkure, H3LJIHABalIIH GVHKIHHATE LJIOBEDCHHK  Ha
ofnuraumoHepuTe” H HA BCEKH Xenaeul OT obGiMrauMoOHEPHTE, Ce HITOTEAT MO
0100peH MOCTOAHEH MOJeN, C KOCTO ce JaBa BB3IMOKHOCT 3a OBP30 H TOMHO
OpOCcie/IfBaHe Ha KOHKPETHHTE napaMeTpH, Pe3yiaTaTH H TeH/ICHIHH B IefHOCTTa Ha
eMHTeHTa. Te CBOBPMAT CICIHHTE MO-BAKHH €/IeMEeHTH:

[Tpueta ¢ mpotokon or Cweeera Ha JlupextopHre Ha XunoKpeamt AJl or qata
21.01.2008 r.



TPOTPAMA 34 JOEPO KOPIIOPATHBHO VIIPABJIEHHE XunoKpedum A

1. OaMTHpanu rojIMIIHH CYCTOBOJHH OTHCTH H aHATH3 Ha (HHaHCOBHTC H
OnepaTHBHUTE pe3yJITATH HA JPYXECTBOTO.

2. ToammeH OTYET 3a YMPABICHHETO HA IOPYKCCTBOTO, KOCTO ChiAbDEKA
HEH(QOpMAIHA OTHOCHO:
e MHanomenwe Ha palBHTHETO Ha ICHHOCTTa H HAa CBHCTOSHHETO Ha

JIPYAECTBOTO:

Kamuranosu pecypc:

Juxenanoct:

Pesynararu ot neffHocTTa:

OprauM3anMonHa CTPYKTYPATa H NOJMTHKATA HA KOPIOPaTHBHOTO

YIIpaBIIeHHE]

¢ Paxpua cc H wuudopMamHs 3a CIy4aHTe., KOraro Jajesa
TCHIACHUMS, CHOHTHC HIM PHCK Ca. OT €/Ha CTpaHa, W3BSCTHH Ha
YOPaBHTCAHHTE OPralH B HACTOSIIHA MOMEHT H, OT ApyTa, HMa
roisMa BEPOSTHOCT IJa OKaXaTl 3HAYHTENHO BIHAHME BBPXY
()MHAHCOBOTO CHCTOSHHE Ha JPYKECTBOTO HIH PEIYNTATHTE OT
JeAHOCTTA MY:

¢ B TO3H OT4eT ce ONOBECTHBAT H BAKHH CHOHTHA, HACTBIHIH Clel
Jarara Ha TOJHIIHOTO CICTOBO/IHO IPHK/MIO4BAHE;

.- 8 8 @

3a ofauranMoHCpHTe e JOCTHIOHA M JOULIHHTEenHa HHQOpmauud, B ToBa THCHO,
rOJHINHETEe JIOKJATH H CHETOBOIHHTE OTUETH N0 MEKIVHAPOIHHTC CHSTOBOIHH
CTAH/IAPTH, H3IOTBEHH M 3aBEePSHH OT CrellHaTH3WpaHaTa ojmropcka Gupma b0
Axepo 00/,

V. OTroBgopHOCTH Ha YIPABHTETHHTE OPraHH

“Pamkama Ha KopnopamueHoOmo ynpaeilenue ciedsa o0a  ocucypasa
CMPAMeZU4ECKOMO yNpasienue Ha Opyxcecméomo, eUKACHUA KOHMPOI €bpxy
VHPAGISHUEIMO HA YAPASUMETHUME OP2ANH 1 OMYEMHOCINMA Ha YIPasumeiHume
Opeani nPeo OPYHCECmMEomo u obaAucauuoHepume.”

IeficteuaTa Ha wicHOoBeTe Ha CnBeta JMPEKTOpPHTE €a HaNbIHO O0DOCHOBAHH,
100pOCHEBECTHH, KAaTO CC W3BBPIIBAT C IPHXATA Ha J0OLP THProBel M ca B HHTEpeC Ha
APVXKECTBOTO H aKIHOHCPHTE.

He c¢ aonycka pemiennaTa Ha CsBETa Ha THPCKTOPHTE 14 HMAT PA3IH4HO OTPAKEHHS
BBPXY paznudHATEe rpynH obmwranHonepn. llocnemmuTe ce TpeTHpar eOHaKBO H
ClIpaBeLIHBO.

B aeiinocTTa cH, wicHosete Ha ChBeTa Ha AMPEKTOpHTE OCHIYPABAT CHA3BaHCTO Ha
HAIHOHATHOTO 3aK0HONATE/ICTBO H OTUHTAT HHTEPECHTE Ha 00NIHralHOHEpHTE.

_Hpuera ¢ mpotokon ot Ceeera Ha [lupextopure Ha XunoKpeaur AJl or zara
21.01.2008 r.



IMPOrPAMA 34 JOBPO KOPITOPATHBHO YITPABTEHHE XunoKpedoum A1

Yaenosere Ha ChBETa HA JIMPEKTOPHTE M3MLAHABAT BCHYUKH KIHOYMOBH QYHKIHH B
IPYACCTBOTO HQ EMHTCHTA, CPEI KOHTO:

OnolpsBar H PLKOBOIAT KOPNOPaTHBHATA CTpaTerHi, OCHOBHHTE MIaHOBE 32
AelicTeMe, MONHTHKATA O OTHOLICHKE Ha PHCKA. ro/MINHENA OrO/DKET H OH3nec

IaHOBETE; MOCTABAT 1IS/H, CBLp3aHH ¢ ACHHOCTTA Ha APYXKECTBOTO: CACANT
OCBIICCTBABAHETO HA LEAHTe H AefiHOCTTA Ha JIPYKECTBOTO: KOHTPOIHpAT
OCHOBIIHTE pasxodH 3a nojodpenns Ha JIMA, npujnoGHBaHHA W OTASNAHC Ha
JApPYHECTBA.

[MpassT NoxGOp, /ABaT MOAXOAINC BL3HArpaXICHHE, KOHTPOMHpAT M MpH
HEODXOHMOCT HaMHPaT 3aMcCTHHIIH Ha KTH90BHTC MEHHIDKBPCKH MOIHIINH,
EaETO H KDH'IPCIJHPE'[ OpPHEMCTBCHOCTTA OpH CMAHA Ha THTyaSpa Ha
KTHJOBHTE MO3HLIIHHA.

[Tpepasrne:kuar BE3HAPAXACHHCTO HA KITIOYOBHTE CIIYIKHTE/TH,

Cremar 3a ¥ pa3speinaBaT eBEeHTYATHH KOHQIHKTH HAa HHTEPECH HA YICHOBETE
Ha CpBCTa Ha IHMPEKTODHIC M AKIHOHEPHTE, BKMIOMHTEIHO M 310yHOTpeda ¢
aKTHBHTC Ha JAPYKCCTBOTO H CASKH CLC CBBD3AHH JHIIA.

OcurypaBar npelHsHH cHCTeMH 33 (MHAHCOBO-CHETOBOjHA IeHHOCT Ha
IPYKECTBOTO, BKMIOYHMTENHO M HE3aBHCHM OIHT, KAKTO M HANH4YHeTO Ha
MOIXO/AIIH CHCTEMH 3a KOHTPOJI, B YACTHOCT CHCTEMH 33 KOHTPOII Ha PHCKA,
3a QHHAHCOB KOHTPOII ¥ 3a KOHTPO 10 CNA3BaHETO HA 3aKOHA.

Creaar edexTHBHOCTT2 Ha pe&HMa Ha KODOOPATHBHO YNpPAaBiIcHHE, NpH
KOHTO pabOTAT. H H3BBPIIBAT HYKHHTE IPOMEHH.

Kontpommpar mpoueca H nojxomsTe 3a paskpHBane H KOMYHHKHpaHe Ha
HHpopMAaLMA.

CuBeTHT Ha JHPEKTODHTC CBINO Taka BB3Nara 3aJa4H HA JOCTaTh4eH Opoil awma.
KOHMTO Ca HEe3aBHCHMH IHPEKTODH (MCHEIABDH) H KOHTO MOTaT /ila CH ChCTaBsT
00eKTHBHA H HC3ABHCHMA NPEOCHKA, TPH M3MLAHSHHETO HAa KOWTO 33434l e

BLIMOKCH KOH(QIHKT Ha HHTepecH. [axkmBa KIHOYOBH 3aTL

ca uEancosaTa

OTYCTHOCT, HA3HAYABaHEeT) Ha ATREHOCT H ONpeacidie Ha FLIHArpax/IeHHETO.

.
-

Hso Nedprues

HanenarTenes [apexrop Hanennurenen Jlupexrop

XunoKpematr AJl
JIpy#ecTBO — EMHTEHT

Ilpuera ¢ mpotokon ot CuBera Ha [lupextopure ma XunoKpemur AJl ot zara
21.01.2008 r.



