MEJKIMHEH KOHCOJIMJIUPAH JTOKJIAJ
3A JNEMHOCTTA

na “Harepckaii” A/l kem 30.09.2017 roauna

MeKTHHEMST KOHCOMHIUpPaH JOKIAJ 32 IeHHOCTTa KbM 30.09.2017 r. ma ce pasriexaa
B €IHO C MEXIVHHHMAT KOHCOJMMAWpaH (UHAHCOB OTYET Ha rpynara KbM 30.09.2017. 3a
IeJUTe Ha TO3M OTYET JAHHHUTE BKIIOUBAT BCHUKH NPHXO/M U Pa3sXOy Ha ,JHurepckaii” A/l n
IPAXOIUTE H pasxomute Ha ,,Axras CUIT” 00T xbM 30.09.2017 1.

TIpx M3rOTBSHETO HA OTYETA €A CTIA3eHU IPUHIANATE HA BIPHO M YECTHO IPE/CTABSIHE
HA PasBUTHETO U Pe3yNITAaTHTE OT ACHHOCTTa Ha rpynara.

“Hurepekait” AJl e aKIMOHEPHO APYKECTBO, IO CMHCEIA HA TBproeckust 3aKoH,
perucTpupano karo “ViETepckaii” EOOJI, no ¢upmero gemo Ne282/2004r. Ha Coduiickn
OKPBXKEH ChI.

Ha 22.12.2008r. HacThIBa HpOMsSHA B TpaBHAaTaA H OpraHM3alllOHHA dopMa Ha
JIpy’KecTBOTO H CHINOTO € IPEPETUCTPAPAHO OT EOO/ B ALl

TlpesveT Ha neitHocT Ha JIpyKecTBOTO €: “ JICTHIHA JEHHOCT K npoznax6a Ha ropusa .

JIpy’ecTBOTO © CBC CeJalHuIC ¥ ajipec HA yNpaBICHHE: c.Jlecaoso, obmuna Emin
TMemH, Coduiicka 061acT, EICKTPOHESH anpec office@intersky.bg, web-site: www.intersky.bg

KsMm 30.09.2017 1. “UnTepckaii” AJl e ¢ Kamutall, pasnpeeicH B 11 370 000 6pos
Ge3HATHIHY IOMMEHHY aKIMH, ¢ HoMHHANHA croiHocT 1 yes. Kamurana Ha JIpyKecTBOTO €
dopMHEpaH OT IapyYHa BHOCKA B pasMep Ha 7 500 000 neBa ¥ Hemapu4yHa BHOCKA B pa3Mep Ha
3 870 000 nepa.

AKI.II/IOHepHI/IH KamuTall € pasnpeaciicH KakTo clieaBa:

“Anbena” AJl 11 369 999 99,99%

Jpyru | 0,01%




JIpy’XeCTBOTO € ¢ €JHOCTENIEHHA CHCTeMa Ha yIPABICHHC.
CHBeTHT Ha JUPEKTOPHUTE HA EMHTEHTa Ce ChCTOH OT TpUMa WICHa, GU3HIECKH JTHLA.

3npasko TpaiikoB Aurenos- IIpencenaren Ha CpbBeTa Ha JUPEKTOPUTE
Xpucro [lerpor Xpucros — dnen Ha CbBeTa Ha IMPEKTOPUTS H M3mpaHUTENIEH TUPEKTOP
Pymen ['eoprues IletkoB - wieH Ha ChBeTa Ha JIAPEKTOPHUTE.

“VnTepckaii” AJl e myOIMYHO APYKECTBO, IO CMACHHA Ha 41.}10, an.1, T.2 ot 3aKoHa
32  MyGIMYHOTO TpeJNaraHe Ha LCHHM KHIDKA, KaTo HMMa BIHMCAaHa, BBB BOJACHUA OT
Komucusta 3a GMHAHCOB HAI30p PEFHCTBHP Ha MyOIMIHHTE APYKECTBA, EMUCHS OT aKIUH €
1)1 THPTOBHUS Ha PEryJIMpaH masap.

“Axtas Cun® OOJI e ApyXecTBO C OrpaHHHYeHa OTTOBOPHOCT IO CMHCEHIA HA
ThHpropekmst 3aKoH. JIPyXecTBOTO € IOPHAMYECKO JHMIC H YIPAXKHSIBA JIEHHOCTTAa CH
camocrosTenEo. Perncrpupaso e mpes 2000 r. mo ¢:x. Ne 3262/2000 r. mo omvica Ha
BapHeHCKHS OKPBXKEH ChJ{ Che cefammme rp. BapHa, yi.”T'eopru Berxoscku™ 79.
ChIpyKHHUIH ca:

1.,,Autepckaii” Al
2. ,,Exoctpoii” A/l

“Axtes Cun® OOJ] e ¢ OCHOBEH Ipe/IMET Ha JCHHOCT: MPOM3BOACTBO H THProBHUA ChC
CTPOHTETHA CMECH, BOJIOJUCIICPCHH MasHIIKH U 6o, TPYHIOBE, JATEKC H JAp.; CTPOUTENHA 1
VIDKEHEPHHIOBA ¥ BCSKA JPYra JICHHOCT, KOATO HE € 3a0paHeHa OT 3aKOHa.

OCHOBHFAST Kamutani Ha Apyxectsoro ¢ 10 000 yB m m3passBa CTOMHOCTTA Ha
MMYLIECTBOTO KBM JaTaTa Ha PErUCTPaluATa.

“Axrup Cum* OOJl ce ympasissa OT OOMOTO chOpaHHe HA CBHIPYXHHIUTE H
ynpasurei. [Ipescrasissa ce ot Ilenyo [Ieryen — yIpaBATeN Ha APYIKECTBOTO.

1. IPETJIE] HA JEMHOCTTA HA JPYKECTBOTO
UHO®OPMAIIHS 3A CTOIIAHCKATA AEWHOCT HA ,MAHTEPCKAN” AL

OcHoBHaTa neiHocT Ha ,,iaTepckail” AJ] MoXe Jia ce pasriexia B 1B HAIIPaBICHHS

- Jlerumen omepaTop Ha JeTaTelHa IUIOMAjaKa “JICCHOBO”, CBITIACHO H3/AJICHO
VY mocroBepeHue 3a eKCIIoaTalHiOHHA TOIHOCT

- TIpogask6a Ha FOPHBO U MO-CIENHATHO ABHANHOHCH oensun 100 LL

Hauanoro Ha jeifHocTTa e mocTaseHo mpe3 2003 T., KOrato ce 3aKylyBa OT OOILifHa
Ennu [Meua OUBIIE CEICKOCTOIIAHCKO JIETHINEG, HAMHpPAIO ¢€ B C. JlecroBo ¢ momny 75 JKa.
ITapanenHo, JIpy>KeCTBOTO CKITI04BA JOTOBOP ChC ,,CopromsnutBane JlecaoBo” EOO/I, ynrto
FMOTH TPAaHHYAT C JICTHIIETO, 38 BB3ME3/IHO TOJI3BAHC HA aKTHBUTE My. Tpe3 2007 rox. upes
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noxymkara Ha ,,Copron3nurpase JIecHOBO” EOO/I, ,MnTepckait” EOO/] cTaBa coGCTBEHUK
HA aKTUBHUTE.

KoM 30.09.2017 r. obmmara riom Ha Jetamero e 387 axa. Bepxy Tasd miom ca
M3rpajJeHH 3 XaHrapa 3a IOMyBaHE Ha CAMOJICTH, aJMHHUCTPaTHBHA Crpaja, MOZCpHA
IPOTHBOIOXApHA CHCTEMA C TIOMIICHA CTaHIMA , 3aTH 32 obyuenue, 'CM ckiajl, IEPOH K
PYJHOYKKH, U JIETATENHA IACTA ¢ ABDKEHA 910 M. 1 ITAprHA 25 M. Usrpazena e u e mycHara B
excroatanus 1 “TlpueMua crpaJia” /manka aeporapa/.

JleiinocTTa Ha JIpyecTBOTO MOICHKH Ha PE/IULA PETyIAIiy, ChIIACHO ICHCTBAIUTE B
CTpaHaTa 3aKOHOBH H IIOJI3aKOHOBH HOPMATUBHHU aKTOBE. .

IIpes 2006r. or MunmcrepcTBO Ha TpaHCHOpTa M Cro0mieHusiTa € H3/aJ€HO
Vmocroeperue Ne 02/20.03.2006- rof. 3a eKCIUIOATalAOHHA TOJHOCT Ha JICTATCIHA
mnomanka ,,JlecHopo”. CbIiIIacHO IHUTHPAHOTO VaocroBepeHue, IIoONaKaTa OTroBaps Ha
M3VCKBAHMATA Ha HOPMATMBHATA ypeba u € TO/(HA 33 SKCIUIOATal|s OT Bb3/1yXOIlIaBaTeHH
cpenctea OT kox “B” mo kiacupukanusara Ha Hapen6a Nel4. Ha neratensa miomajgka
“JlecHOBO” MOTAT [a M3BHPINBAT IOJIETH JICTATENHH anapartd ¢ Maca J0 5 700 xr. u 19
ILTHUKOMECTA CaMO B cBeTJara 9acT Ha JEHs, IPH BHIMMOCT paspellaBaiia BH3YaJIHO
KalaHe.

3a /2 omepHpa IELIHONEHHO KaTo JIETHIIEH ONepaTop APYXECTBOTO MMa PErHCTPAITHI
3a OCBHIIECTBABAHE HAa JAJEKOCHOOLICHHS dUYpe3 DPAJUOCTAaHIMH HA BB3IyXOIUIABATCIHK
CpeZICcTBa, KaTo 3a HeNTa MMa M3/1aJIeHO yIOCTOBEPCHUE Ne 205-06058/11.07.2006 ot KPC na
ocHosange wi. 20 or O6ma smmersas Ne 205/20.01.2005 r.

Ha 15.06.2009r. Ha ocHoBanme wiI.50, am.l oT 3akoHa 3a aKUU3UTE M JAHBIHWUTE
CKJIa0Be Ha IPYKECTBOTO € H3JalieH JHIEH3, 33 YNOPaBIeHHE Ha JAHBHUCH CKIay 32
CKNIaJpaHe Ha akiusnay croki, Ne 403 ¢ aapec c. JlecHOBO, NIETATEIHA IUIOLIAAKA M HOMED Ha
nappunns ckiag BGNCA00276001. B cpimasT MOXKe Jia ¢e CKIaaupa U 3apek/a CaMoIeTHO
FOPHBO — ABHAIMOHEH GEH3HH 1 6e30710BeH OCH3UH.

B MOMeHTa OCHOBHA Iel € APYXXECTBOTO Ja CTapThpa MO-CHINECCTBEHW KallUTalloBU
MHBECTHIIMH BHB BpBH3KAa C yIABDKaBaHE M PpasMIMPSIBAHC Ha MUACTaTa H TOCTamnHa
PEKOHCTPYKIHSA H MOJEPHHU3AIHS HA CTPafHUs CH (GOHM ¥ CHINECTBYBAIUTE CHOPBKEHHUS:

NHO®OPMAIINA 3A CTOITAHCKATA JEMHOCT HA ,, Aktas Can” O0/]

PasputHeTo Ha ApyxecTBoTo B mepuoza or 2000r. mo 2017 r. mpemmEHaBa Ipe3
pa3MYHY ETallH.

C BCSKa TOAMHA Ce pasmupsBa IPOJYKTOBAaTa HOMEHKIATYpa, KaTo MOHACTOAIICM
dupMaTa npe/uiara Ha nasapa Haj 46 IpOITyKTa.

ITa3apHaTa HOJIMTHKA Ha ,,Axtus Cun” OO/l e HacoueHa ITIaBHO KbM YBEIM9ABaHC Ha
ofeMa H pasIupsBaHe Ha aCOPTUMEHTA Ha IPOM3BEXK/IAHATA IPOAYKIIHS, KAKTO 1 o0xBarrmaHe
Ha HOBH Ta3apHUA CETMEHTH.

Ilpes smyapu 2004r. ¢upmara noxydyasa cepruduxar 3a ISO 2001:9000.

Haii-ChIECTBEHN MOMEHTH B JEHHOCTTa M TONHTHKAara Ha ¢upmara Mpe3 TPeToTo
tpaMeceure Ha 2017 1. ca:
- Tlox6op Ha Ka4eCTBEHH MATEPHAIA H CYPOBHHH 3a IPOK3BOJCTBOTO;
- HoBH ONMAKoBKH Ha MHpe/UlaraHuTe NPOJYKTH, Kato ce oObpHE BHMMAHHME HA JIu3aiiHa
/mpomykTuTe na OBAAT pa3lo3HaBacMH H C JIOrOTO Ha ,,Axtus CUIT”;



- HonoprBaHe Ha MPOU3BOACTBCHUTE MAlIHHH;
- HOI[06pSlBaHe Ha pEeEeHTUTC U TEXHOIOIHATA Ha IIPOU3BOJCTBO HA HAKOHU IIPOXYKTH,

II. AHAJIN3
I'PYIIATA

HA OCHOBHUTE ®HWHAHCOBH ITOKA3ATEJIA

HA

Hpuxoan ot peitnocrra. Kem 30.09.2017 . I'pynata peanmmsmpa npuxomu OT

ne#HocrTa Ha ,,Murepckaid” AJl u ,,AKTHB CHIT” OO/] B pasmep

KOHTO ca popMHUpaHHU KaKTO CIE/Ba:

»

o6mo ua 1 023 xun. yiepa,

Mpuxonu 30.09.2017 r. | 30.09.2016 r. 17/16
(XHJI. JIB.) (XHJ1. JIB.)
1. ITpuxoau OT npojaxkOa Ha MPOAYKIIAS 414 161 2,57
2. Mpuxoan oT mpojax0a Ha CTOKA 235 310 0,76
3. Ilpuxoay OT Mpojax0a Ha YCIIyTH 371 313 1,19
4. ipyru 3 199 0,02
OBIII0 IPUXO M OT JEMHOCTTA 1023 983 1,04

KeM 30.09.2017 T. OTHOCHTETHHS [/ HA MPEXOAWTE OT Hpojaxkba Ha MPOXYKIWS €
40.66%, Ha IPUXOIHMTE OT Tpoaax6a Ha CKTOKH € 22,97%, a Ha IPUXOJHUTE OT npozaxba Ha

yeiyrd 36.27%.

Haii-romsM U7 B HETHATE IIPUXOIH OT MPOAaXOH KbM 30.09.2017 r. uMaT IPUXOAUTE

OT mpoAax6a Ha MPOIYKIIHL.

Pasxosn 3a neiimocrra. KoM 30.09.2017 r. pasxofuTte 3a ACHHOCTT Ha I'pynara ca B
pasmep o0mmo Ha 1 496 xuiL. Jiea, KOKTO ca (JOPMHpPAHK KAKTO CIe/Ba:

Pasxonu 30.09.2017 | 30.09.2016 | 17/16
r. T.
(X1 aB.) | (XHJL JIB.)

1. Pazxonu 3a MaTepuaid 269 137 1.96
2. Pazxoyu 3a BHHIIHH YCIYTH 122 112 1.09
3. PazxouTe 332 aMOpPTHU3AIMH 706 112 6.30
4. Pasxonu 3a nepcosaia 221 181 1.22
5. Jlpyru pa3xoau 7 39 0.18
6. BanarcoBa cTOMHOCT Ha IPOINAICHATE CTOKH 162 592 0,27
¥ aKTHBH

7. [IpoMeHH B 3amacuTe OT MPOAYKIHS 4 2 2,00
8. dunancoBu pa3zxoau 5 2 2.5
OBIIIO PA3XOHN 1496 1177 1.27

C Haii-ronsM 151 B pasxomute 3a aeiigoctta XeM 30.09.2017 r. ca pasxonure 3a

amoprH3anus 1 obesuenka — 47,19 %, dopMHpaHH OCHOBHO OT o0e3enKa Ha THProBCKaTa
penyTanus; 3a Matepramd — 17,98%. Ipe3 aHAIM3UPAHHUAT IEPHON PA3XOUTE 33 NEPCOHAT
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ca 14.97%, pasxonuTe 3a BHHIHH ycuyru ca 8,16%, apyru pasxomu — 0.45%, pasxomu 3a
amoprusaius — 7,09%, 6anancoBa CTOHHOCT Ha IPOJAJICHUTE CTOKA —10.83%.

DUHAHCOBHAT PE3yITarT OT JeiHocrra Ha I'pynara keM 30.09.2017 1. e 3ar};6a B pa3Mep Ha
502 xunJ. neBa

ITII. YITIPABJIEHUE HA ®UHAHCOBUS PUCK

PuckoBu daxTopu 3a AeHHOCTTA

q

‘ >

PHCKBT H3pa3siBa HEOMPEIENEHOCTTa /HECHTYPHOCTTa/ Ha JaJieHo cpbutHe. 1IoHaTuero
"pHCK" ceé CBBP3BAa C BBH3BpallaeMOCTTa Ha Kanutana. OTKIOHEHHSTa Ha JCHCTBHTEIHO
[OCTUTHATHTE Pe3yNTaTH B CpaBHeHHE ¢ IUTaHMpPaHWTE W GasHCHH PE3yJITaTH MOTraT Ja Ce
IIpeCMETHAT W 4pe3 TAX Jd Ce M3MEpH PHCKa. PHCKBT CBbp3aH C JEHHOCTTA Ha NajieH
MKOHOMHYECKH CYGEKT € pe3yTar OT Hac/larBaHeTo Ha JIBa OT/IEIHH THIIA pUCKoBe. IIbppusT
¢ CHCTeMAaTHJYHHAT PHUCK M € CBBp3aH C PHCKA, F€HEpHpaH OT MKOHOMHKATa KaTo ILsIo B
pesyiTar ot KoneGaHusTa Ha OCHOBHHTE MaKPOMKOHOMHYECKH MOKA3aTeNH, & BTOPHAT THII -
HECHCTEMATHYHHS PHCK, € CBBP3aH C ECTECTBOTO Ha JeiHocT Ha (upmara.

CHCTeMATHYHHAT PHCK BKJIIOYBA: IONMTHYECKH DHCK; PHCK OT H3MCHCHHE Ha
BAIYTHHS KYpC; PUCK OT M3MEHEHHE Ha JTHXBEHUTE PAaBHAIIQ; HHGIAMOHEH PUCK 1 IAHbICH
PHCK.

TTommTdecku pucK

To3n THI pHCK € CBBp3aH C HApacTBAHE HA IIONHTHYECKOTO HANPEXKEHHE H
BB3MOKHOCTTA 32 BH3HUKBAHE HA CEPHO3HH BBTPEINHONOJMTHYCCKH IPOMEHH, KOHTO Ja
JIOBEAT O M3MEHEHNe Ha MPMOPHTETHTE 33 Pa3BUTHE, & OTTaM U HA HPHMHIMIIATE, HA KOUTO
ce OCHOBaBa CTOIIAHCKAaTa JEHHOCT B CTpaHaTa.

Puck ot nmpoMsiHa Ha BAIyTHHUS KypC

Jlefinocrta Ha “VHTepckaii” AJ] He e H3IOXKEHa Ha TO3W THHN puCK. Konebanmsra BbB
BaJIyTHHA KypC HE C€ OTpa3siBaT BbPXY JIEBOBATA PABHOCTOHHOCT HA MPHXOIHUTE OT poaaxon
Ha IPy’KECTBOTO, T. KaTO YCITYTHTE BCE OIe He ce IIPearar B 1yx0uHa.

Puck ot mpoMsHa Ha TMXBEHUTE PaBHUIIA.

To3u THII pHCK HE BIHsE CHIIECTBEHO BHPXY ACHHOCTTa HA “Unrtepckait” AJl, Thii KaTo
JIpy’KecTBOTO HE NPUTEXABA 3HATHTEIHO KOIMYECTBO INXBOHOCHH aKTHBH.

NudnamuoseH puck.

Wndranuara Moxe NPSKO Ia MOBIHSE BBPXY pealHaTa BB3BPaIlacéMOCT OT JajcHA
HHBECTHIMS, Thil KATO IpH BHCOKA MH(IAIMS, TOPH U BUCOKH HOMHMHAIIHA JOXOM MOTaT Aa
Ce OKaXaT ¢ OTPHIATENHA peaiHa Bb3BpainaemMocT. CHcTemara Ha BaIyTHHS GOpA Ha TO3H
eTal CBEe /A JI0 MEHAMYM OITaCHOCTTa OT BUCOKA HH(Iarus.

JlanpueH puck

IIpoMeHHTE BBB (HCKATHATA IOJNMTHKA OKA3BaT BIMSHME BBPXY CTOMHOCTTa Ha
aKTHBHTE HA €MHUTEHTa, BHPXYy pasMepa Ha (HHAHCOBHS pe3yNTar M BBpXy H30opa Ha
CTpaTerus 3a pasBHTHE Ha JIPyXecTBOTO. MoXe Ja ce mpHeMe, 9¢ TeHACHIMUTE B JaHbYHATa
NONATAKA Ha TPABHTEICTBOTO €A ONATONPUSATHH M Ca HACOYEHH KbM OO/NeKYaBaHE HA
IaHBYHOTO Opeme 3a OU3Heca.

HecHeTeMATHYHHSAT PHCK € CBHP3aH C PHCKA, KOMTO C€ MOpaxJia OT KOHKPETHHA
XapaKTep Ha JeHHOCTTA Ha JAPYXKEeCTBOTO M CHeIM(puyHaTa cpefa Ha OTPACchIa, KbM KOHTO
eMATeHTHT nprHauIexKd. Toit BKIIOUBA: CEKTOPEH /OTPACIIOB/ PUCK M (pHPMEH PHCK.




CeKTOpeH pHCK

CexropuusT puck 3a “Vmrepckait” AJl, e cBBp3aH € PpasBUTHETO HAa OTPaChHI
“Bpsaymen Tpascnopr” u (akropute, BIMSEIA BHPXY CHCTOSHHCTO HA oTpaceia H
PaBHUIIECTO Ha KOHKYPEHIUS B HETO. Otpachn “Be3AyllieH TpaHCHIOPT” Ce XapaKTepusupa ¢
BHCOK TEMI Ha TEXHOJOTMYHM IPOMEHH. B Tasu curyalus CBHINECTBYBA PHCK OT
TeXHOJOrMYHO HM30CTABAaHE HA JpyXKecTBara OT OTPachia, CHPSIMO MEXKAyHApOAHATA
KOHKYPEHIIHS.

,HHuTepckait” AJl cmensa aMOHIMO3HA HHBECTULHOHHA HporpaMa. JIpyXecTBOTO €
3asgBMIO Iipel MHHHCTEPCTBO Ha TPAHCIOPTa — I'T “T'BA” cBOETO >XEIaHWC JICTaTeIHA
miomanka “JlecHoBo™ ga Obae cepTHdHUIUpPaHA KaTO “mermmie” W .Ja JOOHE MPaBOTO Ja
06CIiyKBa MEXKTYHAPOJIHHU [IOJTICTH.

" Cexropums puck 3a ,Axtus Cun” OOJl e cBbp3aH ¢ JWHAMuKara Ha OTPAChI
“CTponTencTBo” U (aKTopuTe, BIMSCIIH BEPXY CBCTOAHHCTO Ha OTpachia 1 PaBHHUILETO HA
KOHKYPEHIS MEXTy HNPEANpPHATHATA B HETO. Ha To3H masap IPHCHCTBAT KaKTO FOJCMM H
CHJTHO DasBHTH €BpONeHCKH (HpPMH, Taka H MHOTO APYTH, TOJABPKAIIM BHCOKO HIH HUCKO
Ka4uecTBO, BUCOKH I HUCKH [ICHU.

Iopaau cuyiHAaTa KOHKYPEHIMS Ha CTPOHTCNHHA Masap Ce dopmupa TEHACHIHUA 3a
paboTa IPH MAaKCHMATHO YBENHYEHH OTCTBHIKH ¥ BBH3MOXKHO Hal-HHCKM IEHH Ha
[POU3BEXIAHHTE TPOIYKTH.

OupMeH PUCK

To3H puCcK BKIIIOYBA 001 GU3HEC PHCK K (MHAHCOB PHCK.

O6m1 6m3HEC PUCK
BusHeC DHCKBT € pe3ylraT OT BB3MOXHHTC H3MCHCHHMA Ha ThpPCCHETO Ha YCIIyTHTE Ha
dupmata B pe3yiTaT Ha IPOMEHH Ha PETNOIHTAHHATA Ha MOTPeOUTENIUTE.

I'pynata ce CTPeMH KbM ITO-HATATBIIHO PA3IIAPSBAHE HA CBOS HasapeH UL, a UMEHHO
pasImpsiBaHe HA KPbra YCIyTH CBHP3aHH C BB3AYIIHUS TPAHCHOPT, KaKTO B CHBPEMECHHO
TEXHOJOIMYHO OCHIypsSIBaHe Ha JIeTaTelHaTa ILIOMa/Ka. B TO3W CMHCHI NOJHTHKATA Ha
prKoBOACTBOTO Ha “HIHTepcKaii” AJT e HacoycHa KbM YBEIHIABAHE HA edexkTuBHOCTTA HA
IIpeIpUATHETO W HAMansBaHe Ha OM3HEC pHUCKa OT ‘neitroctTa My. llo oTHOmIEHHWE Ha
nemepuata ¢upma ,AkruB Cun” OOJ TEHIeHIWATa € YBEIHYaBaHe Ha obema H
pasiMpsBaHe HA MPOJYKTOBMA ACOPTHMCHT NPH KOHKYPETHH IIa3apHH HHH ¥ MaKCAMAIHO
3a/I0BOJIABAHE Ha MOTPeOHOCTUTE HA KIMEHTA.

OuHaHCOB PHCK

“Urrepckait” AJl HIMa 3HAYMTCNHH JIBJITOCPOYHH  32/[HIDKCHIA. Kpatkocpounurte
3aTBDKEHHS Ha APYKECTBOTO Ca 3aTB/DKEHNAS KbM JOCTABIHIA H IO IPC/I0CTaBeHH aBaHcH, a
KPAaTKOCPOYHUTE B3EMaHMsl Ca B3CMaHWA 110 npoznaxOu Ha CTOKH H YCIyTH.

IIpu ,,Aktus Cur” OOJI TO3H PUCKH € TIO-BHCOK, T. KaTo JPYIKECTBOTO MOJI3Ba ITApHIEH
3aeM ¥ OTHOCHTEIHHS JIsUI HA Pa3XOAUTe 32 JIMXBH CC IOBHINABA

IV. AHAJIN3 HA KOHKYPEHIIUSTA

Ilazapa Ha ycIyruTe, KOWTO Ipeiara “Hurepckaii” AJl ¢ cnenududeH 1 OrpaHHYCH
Karo TBPCEHE M IpejuIaraHe. VIMaiiku TpeBHA OBpP30TO pasBuTHE, MONOOpsBaHe Ha
KAYeCTBOTO ¥ yBENMUABAHE HA MpEINIAraHdte yCIYTH, APYKECTBOTO pasihTa Ja HaMaJH
BIIMSHMETO HA KOHKYPEHTHTE — JIETaTEHATE MIIOMAIk B 6mmsoct xo rp.Codust /[lomma 6ans
u VixtaMan/. [IperMyIecTBOTO Ipex TAX ca 110-106pHTe YCIOBHS 32 JIeTaTeNHa JCHHOCT U
6masocta j1o rp. Codus.

[Tazapa Ha CTPOWTENHH MarepHajd, KOHTO ,Axtus Cun” OOJl mpemara, € CHIIHO
pasBHT M HA HEro IPUCHCTBAT KAaKTO KPYyIHH eporeiicku ¢upmu, BAYMUT, BEBEP,
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KATIAPOJI, Taka u wMmHoro Owbirapcku Gupmu - TEPA3WUL, BOPO, BVYIJIKOJI,
TEPMO®JIEKC, ®JIOPAHC, MYJITUMUMIIEKC, CTPOM 21, nopede MM IIO-MAJIKO
H3BECTHH.

Bucoko kagectso u meru mommspxar TEPASHUT um BOPO. Maoro6poiinute Apyrd
upMu paGOTAT ¢ HHCKO U JOPH CHMHHTENHO Ka4eCTBO Ha MATEPUATUTE M NOIBPKAT HHCKHU
nenn. To3u aHanu3 Hauara M3BOJIa, Ye HA TEPUTOPHATA Ha rp. Bapha e He0OX0MMa aKTHBHA
KOHKDETHA IIOJMTHKA KbM CPEJHHTE H MaIKH KIMCHTH, C YCIYTH (paHKo obexTuTe UM
/IOCTaBKH, KOHCYNTaIuH, med-MOHTaX, oOydeHHS M IpYrdH/ KakTo M paslMpsBaHe Ha
JMCTpHOYTOpCKa MpeXa B PErHOHA.

V. IEHOBA ITOJIUTHKA

Jla ce mpobIDKY [IEHOBATA MOJMTHKA, BE3IIPHETA OT “Unrepckaii” AJl, kaTo ce pearupa
IBBKABO M CBOEBPEMEHHO Ha MPCAM3BHKATEIICTBATA HA aBHAlMOHHMA Nasap W Ilasapa Ha
rOpHUBa.

[lo ormomenwme Ha ,Akxtu Cum” OOJl, ma ce NPOABIDKM IECHOBATA IONHUTHKA,
chobpaseHa ¢ Ta3apHUTE LHECHOBH HHMBA HAa KaYCCTBCHUTE NPOAYKTH, KaTo ce pa3paboTBar u
BHEJIPABAT M IPOIYKTH 3a MaCOBHS [a3ap Ha NO-HUCKY, KOHKYPEHTHH LICHH.

VL TIA3APHA CTPATEI'HSI HA TPYIIATA U OCHOBHHM MEPOIIPUATHS
3A PEAJIM3UPAHETO HA CTPATETUATA

ITo oTHOmeHME Ha ,uTepckaii” AJl:
1. Ilpemiarase Ha Bce MO-IOOpH YCIOBHA H HOBH obONeKUeHHs 334 aBHOOIIEPATOpHTE,
olepHpaIy Ha JieTaTelanara IIomaiKa.
2. PasmupsiBane Ha Kpbra OT KJIHEHTH 10 OTHOIICHHE Ha npojaxOuTe HAa aBHAIMOHEH OEH3HH
100 LL.

OCHOBHM MEPOIIPHSTHS 32 PEATU3UPAHE HA CTPATErusiATa
1. Yoemxkasage or 910m. ma 1300 M. B pasmHApsABaHE OT 25M Ha 30 M. Ha mosocara 3a
M3JMTaHe M Kallaee ¢ el Ch3/aBaHe Ha BB3MOXHOCT 3a 0€301MacHO KaljaHe M M3JIMTaHe Ha
BB3yXOILIABATeIIHA CPE/ICTBA OT IO-BHCOK KJIac.

ITo orHOmenne Ha ,,AkTiHB Cun” OO/I:

1. YBenuuaBaHe Ha IpojaxOuTe M CHOMPAEMOCTTA HA B3EMAHHUATA, YPE3 YBCIMIABAHC HA
IasapHEs 51 Ha CPEJHHUTE ¥ MAJKH IUIATEXXOCHOCOOHHM KIMEHTH Ha TCPATOpHATA HA
CEBEPHOTO YSPHOMOPHE.

2. YBenuuapaHe Ha Ma3apHUs 41 HA IPEIPHATHCTO

3. JlocTHraHe Ha OTHOCHTEICH JIsUT Ha meyanbara B pasMep oT 10% .

OCHOBHH MEPOIPHATHS 33 peallu3upaHe Ha CTPATETHATa
1. PaspacrBane na otaen "MapkeTHHI H npopaxOu" KaTo CTPYKTypa H IepcoHaL
ChcpeioTouaBaHe Ha YCHIMSATA KBM MAIKHTE H CPCIHH IUIATEKOCIOCOOHN KITHEHTH |
THPTOBITH.
2. PexitaMHO o6e3meyaBaHe Ha THPrOBCKaTa JICHHOCT.
3. KaueCTBEHOTO OOCIyXBaHe HAa KIMEHTHTE. 33/(0BOJIIBAHE HAa TEXHMTE NMOTPEGHOCTH OT
HHKCHePHO-TEXHUIeCKa JOKYMCHTAIHA, CepTH(UKATH, MeKiapaluu 3a ChOTBCTCTBHC,
noctaBky (ppaHKo 06exTa, PEPMEHO 00ydeHHe U MEd-MOHTAXK P H3NBIHCHHE Ha CMP.
4. IKOHOMHH B IPOM3BOCTBCHUTE U HEIIPOU3BOJICTBCHH Pa3Xxo/il



VIL.MudopManust 3a BaXHH ChOMTHs, HACTHIHJIM Tpe3 JeBETMECEIHETO M ¢
HATpyIBaHe OT HAYAJI0TO HAa (HHAHCOBATA TOJHHA [0 Kpasi Ha CHOTBETHOTO
TpHMecedHe, M 32 TAXHOTO BJIMSIHAC BbPXY Pe3yJATATHTE BbB GUAAHCOBHS 0TIET

Ha 17.07. 2017 r. ,Murepckaii” AJl m3npama [IMcMEHO HpEIM3BECTHE KbM L AKTHB
Cur” OO/ 3a mpekparsBaHe Ha JPY>KECTBCHOTO CH yJacTHe.

VIIL.CrouTHis cjieq Kpasi Ha OTYETHHS TIEPUOT

Ha 26.10. 2017 T. ¢ Pemenue na Cosera Ha Jupexropure Ha ,,Exocrpoii” AJl ¢ EMK
124035416, m3msiHssamo (ysxouuTe Ha OO0 CHOpaHHE HA CHAPYXHALKUIC HA ,,AKTHB
Cur” OO]/] ca ypeicHH OTHOIIEHUATA C HAITYCHAIMS CHPYKHAK LArTtepckait” AJl u cratyra
Ha ,AxtaB Cunm” OOJl ce Tpanchopmupa B EIHOIHYHO JPYXECTBO C OrpaHHYCHA
OTTOBOPHOCT C €IHOMMYEH COOCTBCHUK Ha KaluTaja ~Exocrpoit” AJl. IIpomgHaTa Ha cTaryra
e Brmcana B Tsproseku Peructsp Ha 08.11.2017 1.




