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ITPOTPAMA HA “AJI®A YYIA BBJITAPUA” Al 3A ITIPUJIATAHE HA
MEXIAYHAPOTHO ITPU3HATHTE CTAHIAPTH 3A TOBPO
KOPIIOPATHBHO YIIPAB/IEHUE

B Odeithocmma na “Aadpa Yyod Beazapua” A/l ca 3aaeznHaau caednume yeau u

npuHyunu Ha paboma:

\
> YTBBpKZaBaHe Ha NPHHIUINTE Ha A06PO KOPIOpPAaTHUBHO ympaBiieHHe B “Ajida
Yyn bearapus” ALl;
> IToowmpsiBane Ha yCIENIHATE CTONAHCKU JEHHOCTH Ha /|py»KecTBOTO; )
> YBennuaBaHe Ha U3rojaTa 3a aKIIHOHEPHUTE;
> IToBuiaBaHe Ha [JOBEPHUETO HA aKIMOHEpUTe, HHBECTUTOPUTE H JIHLATA,

3aHHTEPECOBAHH OT yIIPAaBJICHUETO U AeiHOCTTa Ha “Asida Yya Boearapusa” A/l;

> Crumynupane wu peryjupaHe Ha /J0OpHTe B3aMMOOTHOLIEHHSA  MEXKIy
PBKOBOZICTBOTO Ha APY?KECTBOTO, AKIHOHEPUTE U IPYTHTE 3aHHTEPECOBAHU CTPAHU;

> YnecHsBaHe Ha epUKaCHHUA HAJBOP U [0 TO3M HAYWH — HAChpUaBaHe APY>KeCTBOTO
Jla U3II0JI3Ba PECYPCUTE TO-e(DEKTHBHO;

> PaBHOIOCTaBEHO TpeTHpaHe Ha aKUUOHEPWTEe, YIPaKHABAIIM KOHTPOJI M Ha
MHIUBUAYUTHUTE AKIHOHEPH;

> O6HOBsABaHEe W ajanTHpaHE HA NPAKTHKHUTE HA KOPIIOPATHUBHO ynﬁaBneHne Ha
ZIPY>XeCTBOTO, 3a Ja MOXKe TO Ja OTroBaps Ha HOBUTE M3UCKBAaHUA U /1A Ce BH3IOJI3BA OT
HOBUTE Bb3MOKHOCTH.

Karo ce nma npeaBua, ye 6b1rapckoTo 3aKOHOJATEICTBO BHILTBIIAaBa MPUHIHUIIUTE HA
Z06pPOTO KOPIOPATUBHO YIIpaBJeHHE NOCPEACTBOM pa3nopeabure Ha THProBCKUs 3aKOH,
3akoHa 3a NyOJMYHOTO MpejJlaraHe Ha [EHHU KHIKA, 3aKOHa 3a CYETOBOACTBOTO,
3aKoHa 3a He3aBUCHMUs (PUHAHCOB OAMT M APYTH 3aKOHHU U IOA3aKOHOBH aKTOBE; Ue TO

CJIY>KH 33 OCHOBA, Ha KOSATO CTHIIBAT BhTPEIIHUTE akToBe Ha “Asida Yyzn Buirapusa” A/l —



Y'cras, IpaBuna 3a pa6otara Ha CJI, IIpaBuWiIHKMK 3a BHTPEIIHUA peJl, exeroneH busHec

IIJH Ha APY>KECTBOTO U APYTH; Y€ HACTOSIIATa IporpaMa 3a KOpPIIOPaTHBHO yIIpaBJIeHue
HAaJCTpoiiBa OCHOBAaTa, 3aJI0’KeHa B HOpMATHBHaTa ypeZi0a U aKToBeTe Ha J|py»ecTBOTO,
canrame ye “Ancga Yya Bearapus” A/l ce cTpemu jaa cieaBa Hai-aoGpure
CTAHAAPTH HA KOPIOPATHUBHOTO yIIpaBJieHNe, KOeTO ce MMpoABABa M cjeABa Ja

ce€nopa3BHe B CJIEJHHUTE HACOKH:!

Ynpaenenue na dpysicecmsomo:

JLpy»ecTBOTO ce ynpaBJiABa H IpefcTasisaBa oT CbhBeT Ha [JHPEKTOPHUTE.
ChbBeThT HA AUPEKTOPHUTE: '
- pasriexzaa W PHKOBOAU KOPIOpDaTHBHATa CTpaTerus, OCHOBHHUTE IUIaHOBE 3a
nelicTeue, TOJMTHKATA 1O OTHOIIEHME Ha PHCKa, IOMULIHUA Olofmxer M Gu3Hec
IIJIAHOBETe; ;

- IOCTaBsA LIeJIH, CBBP3aHU C JeHHOCTTa Ha JIPYKECTBOTO, CJIe[l OCBILECTBABAHETO
Ha [[eJINTEe B IGHHOCTTA Ha JIPY>KeCTBOTO;

- KOHTDOJINPA OCHOBHHUTE Pa3XolM 3a MOKyNKaTa M HpoAax6ara Ha JbITOTPAHHH
MAarepHaJIHU aKTHBHY;

- nonbupa TepCOHAIa, ONpeAesisa Bb3HArPaXK/JEHHWATa, KOHTpPOJIWpa H TIpH
He00X0IMMOCT HaMUpa 3aMECTHUIIM Ha KIIOUOBHTE CJIYKHTENH B JPYKECTBOTO, KAKTO H
KOHTPOJIMPA IIPHEeMCTBEHOCTTa;

- cJTely M B3eMa pelleHHts N0 eBeHTyaHH KOH(INKTH Ha HHTepecH, 3/10ynoTpeba ¢
aKTHBHU Ha JIPY>KeCTBOTO M C/IeJIKH ChC CBbP3aHU JINNA;

- OCUTYpsiBa IpPEeUU3Hd CHCTeMH 3a (HHHAHCOBO-CYETOBOJHA Aeitnocr  Ha
IPYKECTBOTO, BKJIIOYHUTE/IHO M HE3aBUCUM OJHUT, KAKTO M HAJIMYMETO HA IMOAXOAAINIM
CHCTEMH 3a KOHTPOJI, B YaCTHOCT CHCTEMH 33 KOHTPOJI Ha PHCKA, 32 (UHAHCOB KOHTPOJI U
32 KOHTDOJI IO CTIa3BaHeTO Ha 3aKOHa; ’

- clenn 3a eeKTHBHOCTTA HA PEXUMA Ha KOPHOPATHBHO YIIPaBJIeHHE, [IPU KOHTO
paboTu U U3BBPUIBA HYKHHUTE IIPOMEHH;

- KOHTPOJIMpA IIpolieca Ha pa3kpuBaHe Ha HHPOPMaLKs X KOMyHHUKalXA.

v [IpeaBup craryra Ha MyGJIMYHO APYMKECTBO HAaH-MaJIKO €/IHa Tpera OT YIeHOBeTe
Ha ChBeTa Ha AUPeKTOpHTe TPA6Ba Ja GbAAT HE3aBUCHMH Jinna no cMuchia ua MK,
UseHOBeTe HA YNPaBUTEJIHHTE W KOHTPOJHH OpPraHM IMONBJIBAT JeKIapalHsa C ILej
pasKpUBaHETO Ha ChIIIECTBEH HHTEPEC 110 CAEIKH, KOMTO 3acAraT Apy>KeCcTBOTO.

v Unenosere Ha ChbBera Ha JMPEKTOPHUTE Ce OTYHTAT 3a JAEHHOCTTa CH IIpe

AKIIHOHEPHUTE Ha peJOBHUTE TrOAUIITHA C’b6paHHH.




v KonkperHUTe ynpaBjieHCKH pellleHHsi ce B3eMaT Ha 3acefaHuATa Ha CpBera HA

JVpeKTopuTe. 3a TIJIaZIKOTO MPOTHYaHEe Ha JAEHHOCTTa Ha JPYKECTBOTO JONPHHACA

Y ECToTaTa Ha 3aceflanusATa Ha ChBeTa Ha AMPEKTOpUTE, HA KOUTO 110 IPAaBUJIO IPHCHCTBAT

BCHYKH TEXHHU UJIEHOBE.

v CbxpaHsABaT ce BepHHM M TOYHHM IIPOTOKOJIH OT 3acefiaHuATa Ha CpBeTa Ha

JUpekTopuTe B oduca Ha “Anda Yy bearapus” Al ;

v Ha nposexxzanuTte o6y cbOpaHuA aKIIHOHEPUTE UMAT Bb3MOXKHOCT Jla y4acTBaT

M Jla IVIaCyBaT IO BCHYKU BBIPOCH OT JHEBHMA pel, BKJIIOUHTESIHO mo u3bopa Ha

YsleHoBeTe Ha CbBeTa Ha JUPEKTOPHUTE, O OIlpefesiAsHe Ha Bb3HarpaxaeHHATa H

TAHTHEMHUTE Ha YIIPABUTEHUTE U KOHTPOJIHY OPTaHHu, 110 pasipenessHeTo Ha neyanbara;
AXIMOHepHTe MOJIydyaBaT AOCTaThYHA U CBOeBpeMeHHa WHMOpMaIus 3a jarara, MACTOTO

U JHeBHUA peZ, Ha oOIIOTO chOpaHue; ChIuTe UMAT Bb3MOXKHOCT Jla 3a7aBaT BBIPOCH

K'bM CbBeTa Ha IUPEKTOPUTE II0 BCHYKH BBIPOCH, CBbP3aHU C APYKECTBOTO U HEroBara
IEeHHOCT.

v Beuuku aknuoHepw WMaT paBHO IIPaBO HAa ydacTHe B Ppasmpefie/IeHHETO Ha
nevanbaTa Ha JAPYKECTBOTO, IPOMOPIMOHAHO HA IPUTEKABAaHHUTE OT TAX aKIUH, B
caydyad ye OOmworo chbOpanme Ha aKIHOHEpPHUTEe IpUeMe KOHKDETHO pelleHHe 3a
paslpesiesieHUE Ha JUBUIEHT. \

v B apMuHHCTpaTHBHO-yIIpaBJIeHCKaTa CTPYKTypa Ha J[py>ecTBOTO € HasHAueH II0
TPYZOB JOTOBOP AMPEKTOP 34 BPB3KH C MHBECTUTOPHUTE, KOMTO OCBIIECTBABA 3BEHO 3a
BBTPEILEeH KOHTPOJI — OT/AEN, KOUTO ChOTBETCTBA Ha MOJEPHHUTE CBETOBHH TEHAEHIIUU 3a

YIIpaKHsBaHE Ha KOHTPOJI BbPXY ILEﬁHOCTTa Ha IPYyKeCTBOTO.

Ocueypaeaue Ha eﬁenmuena KOMYyHUKAQUUA U HA C80e8PEeMEeHHO U MoOoUHO

pasxpusanHe Ha uH@opmayua NO _B8CUMKU _85BNPocuU, cesp3aHu €

apyolcecmeomo, K/ NOUMUMEAHO u g@uuaucoeomo noaoliceHue,

pe3yamamume om deilitHocmma, coé6cmeeHocmma u ynpasneHuemo Ha

checmeomo, OCHOgHUME aKYyUOHEepHU YyuHacmua U npaeomo Ha 2aac,

nocpedcmaeom:

> CBoeBpeMeHHO IIpefcTaBsHEe Ha 33 b/DKUTEIHUTE OTYETH U YBEZOMJIEHHS 11O
SIIIIIK.

duHaHcoBata MHGOPMALMA ce M3TOTBA, ONUTHUPA W Pa3KpHUBa CHIVIACHO Hal-m00puTe

CTaHApTH 32 C4EeTOBOZAHA OTYETHOCT, pa3KpHUBaHE Ha (l)I/IHaHCOBa U pyra I/IH(I)OpMaI.[I/I}I u

oauT. [ogUITHUAT OTYET ce H3BbPIIBa OT HE3ABUCHUM OJUTOD, 3a [ia Ce obes3mneun BHHIITHO




A 00eKTHBHO MHEHHe 32 HAUWHA, 110 KOWTO ca M3rOTBEHH U IpeACTaBeHH cﬁnHchonnTe

OTYeTH.

> TeKyIoTo c4eToBOAHO OTYHTAHE M U3TOTBAHETO HA (PUHAHCOBHUTE OTYETH € B

CBOTBeTCTBHE ¢ MexayHapojHWTe CTaHAApTH 3a (uHaHCOBO oTuMTaHe/MC®O/,

oZ06penn oT komucunATa Ha EC. Us6panara HayaiHa JaTa 3a IpHaraHe Ha Ta3H OCHOBHA
c4eroBofHa 6a3a e 1 AHyapu 2002 T.

> YBemomasane Ha Komucusra 3a ¢unaHcoB Hansop, Bwiarapckara ¢ponzmosa

6opca, LlenTpasieH nenosurap u obuiecTBeHOCTTa upes OrosieTuHa Ha Masecrop 6t :

- 3a MPEeACTAaBAHETO Ha 3a(b/DKUTETHUTE OTYEeTH B ABPKABHUSA PeryJjlaTOpeH OpraH

U B peryJiipaHus mnasap;

- 3a CBUKBAHeTO Ha 001110 chOpaHue Ha aKIIHOHEPHUTE;

- 3a pas/laBaHMA JUBUIEHT, KAKTO U 32 MACTOTO U peZia 3a MOJIyYaBaHeTO My.

> Odwucstr Ha “Anda Yya Bwarapua” All B rp. Jonau Undauk e oTBOpeH 3a
aKLHOHEpUTEe W 3a TEXHHTE BBIPOCH TMpe3 BCceKHM paboTeH JAeH or$ ceMulIATA.
CiyyxutenuTe Ha APY>KeCTBOTO IPeOCTaBAT uHPpopManusa o tesedoHa, HO momara, 3a
HEeTroBaTa IeHHOCT U 3a pa3/laBaHus JUBUIEHT.

> HuTepHer crpanunara Ha “Asnda Yya Bouiarapus” AJl (www.alfawood.bg) Ha

OBarapcku ¥ aHIJIMHCKY €3UK MO3BOJIABA OBP30 M JIeCHO HAMHpaHe Ha ThpCeHaTa

uHpopMaIus.

I'oduwmna OUEeHKAa Ha npozpamama.

. CobBeTbT Ha gupekTOopuTe Ha L,Anda Yya bearapua® A/l moHe BegHBX B roAuHaTa

HU3BBbPIIBa IIPOBEPKA M KOHTPOJ Ha U3NBJIIHEHHWE Ha IIporpamMara 3a IpuiaraHe Ha
MEXIAYHapoAHO IpHU3HATUTE CTAaHAAPTH 3a J00po KOPIOPaTHBHO YIPaBJIEHHE W
HabeJ1A3Ba MEPKH 3a YChBHPILIEHCTBAHETO H.

. JIipeKTOPHT 3a BPH3KHU C HHBECTUTOPUTE €3KErofHO NpeacTaBsa oTueT npex, Cheera
Ha JHUPEKTOpUTE 3a [eHHOCTTa CH M 3a BBIPOCUTE, KOUTO pasrjiex/a &r mmero Ha
aKIAOHEPHTE.

Hacrosiara nporpamMa e pazpaboreHa B ChOTBETCTBHE ¢ MEKAYHAPOAHO IPUBHATHUTE

craHziaprTu 3a 2106p0 KODIOpaTUBHO yIipapjienue.

Hara: 31.03.2015T. VsmbaauTesien JUPEKTOP: ...,




