KapTa 3a oueHka/®opma 3a oueHka Ha KoprnopaTuBHoTo ynpasneHue B bbunrapus

MeTopn 3a oueHKa Ha KOMMaHuuTe C eAHOCTEeNeHHa cCUucTemMa Ha ynpasrieHue

Uznwnuenume (1)

Bpol Ha To4kuTe

() =(1)x(2)

1 05 0 CraHpapTHa CraHpapTHa
: oueHka (2) oLeHKa
Kputepuu
Aa | yactuyHo | He
I. "CubBet Ha gupekTtopute" (10%) 10%
1.1 Mpeacepatenst Ha CbBETa HA AUPEKTOPUTE HE3ABUCUM YNeH nu e? * 15% 0,0%
CoblLecTByBaT Nu ONpeAeneHn KpMTepum, KOMTO 4a rapaHTupar, Ye YNneHOBETe Ha
1.2 CbBeTa Ha AMPEKTOPUTE UMaT NOAXOAALLM 3HAHUA U ONUT, KOUTO U3UCKBA * 15% 7,5%
3aemaHara oT TaX nosuumsa?
Crea n3dupaHeTo UM HOBUTE YnieHoBe Ha CbBeTa Ha AUPEKTOPUTE NPEMUHAnM nn
! 1.3 canporpama no npaBHN N (OUHAHCOBM BBLNPOCU, CBBHP3aHU C AERHOCTTa Ha * 10% 10,0%
ADYXEeCTBOTO?
14 Hacbpyasa nu ce noBuLLaBaHETO Ha kBanudukaumsaTa Ha yneHoseTe Ha CbBeTa . 15% 15.0%
! g (0] ,U70
Ha jupekTopute?
B ycTpoiicTBeHUTe akToBE Ha APYKECTBOTO perfnameHTMpaH im e 6post Ha
.5 ApyxecrtBaTa, B KOUTO YneHoBeTe Ha CbBETa Ha AMPEKTOPUTE MOraT 4a 3aemaT * 15% 7,5%
PBKOBOAHU NO3nLmn?
N360pbT Ha uneHoBeTe Ha CbBETa HA AUPEKTOPUTE Ha APYKECTBOTO CTaBa nut
|6 MOCPEACTBOM npospaqHa NpOLeAypa, KOSTO OCUrypsiBa OCBEH BCUUKO OCTaHano . 15% 15.0%
’ HaBpPEMEHHA 1 JoCTaTbyHa MHPOPMaLIMA OTHOCHO ANYHUTE 1 NpodeCUOHANHNTE . e
KayecTBa Ha KaHAauaaTuTe 3a uneHoBe?
BposT Ha nocnepjoBaTenHuTe MaHaaTu Ha YneHoBeTe Ha ChBeTa Ha AUPEKTopUTe
.7 ocurypsisa nn edpektusHa paboTa Ha APYKECTBOTO U CNa3BaHETO Ha 3aKOHOBUTE * 15% 15,0%
N3NCKBaHWUA?
100% 70%
. UsnbnHuTenHo pwkosBoacTBo(10%) 10%
B aoroesopute 3a Bb3naraHe Ha ynpaBrieHUETO, CKIIOYBaHU C YNIEHOBETE Ha
A CbBeTa Ha AMPEKTOPUTE, OMNPEAENEHN N Ca TEXHUTE 334 bIMKEHUS U 3a4a4n, . 15% 15.0%
3 0 (o}
KpUTEpUUTE 3a pasmepa Ha TAXHOTO Bb3HarpaXaeHue, 3a4bipkeHusTa um 3a :
TOSMTHOCT KbM APY>XECTBOTO U OCHOBaHUATA 3a OCBOOOXAaBaHe?
112 Bb3HarpaxxaeHueTo Ha U3NbIHUTENHOTO PBKOBOACTBO CbCTOM i Ce OT % 20% 20.0%
: NOCTOSHHA YacT W AOMbIHATENHU CTUMYNN? . i
IMoCTOsIHHY N Ca Bb3HarpaXaeHUATa Ha HeE3aBUCMMUTE AUPEKTOPU, UNEHOBE Ha
CbBeTa Ha AUPEKTOPUTE U OTPA3ABAT NN Y4aCTUETO UM B 3aCejaHus,
1.3 M3NBNHEHWETO HA TEXHUTE 3aja4u 4a KOHTPONMpaT AeicTBuATa Ha * 15% 7.5%
N3MBIHUTENHOTO PBKOBOACTBO U ehEeKTUBHOTO UM ydacTueTo B paboraTa Ha
LpYyXecTBOTO?
L4 HonbnHutenHute ctumynu Ha M3nbnHUTENHOTO PBKOBOACTBO CBLP3aHu fn ca . 15% 15.0%
5 ey 0
CbC 3a4bIDKEHUATA U NPUHOCA MY B AEWHOCTTA U pe3ynTaTuTe Ha APYXeCTBOTO? o
PernameHTupaH nu e B yCTPOWCTBEHUTE aKTOBE Ha APYXXECTBOTO PEALT 3a
1.5 ocurypsisaHe u U3non3BaHe Ha JONMBbAHNTENHU CTUMYIK OT uneHoBeTe Ha CbBeTa * 15% 7,5%
Ha aupekropute?
16 OcurypeH nn € A0CTbI Ha akuMoHepuTe A0 MHGOPMALUSA 33 CAENKN MEXAY . 20% 20 0%
¥ “ (o] 5 (o3
LPYXKECTBOTO U urieHoBeTe Ha CbBeTa Ha AUPEKTOPUTE U CBBP3aHU C HEro nuua?
100% 85%




"CbTpyAHMYEeCTBO Mexay U3NbnHUTENHOTO PLKOBOACTBO U HE3aBUCUMUTE

. 10°
YneHoBe Ha cbBeTa Ha aupekTopute” (10%) B
A CbBeTa Ha ANpeKTopuUTe yTBLPAUN MK € NONNTUKA 32 PaskpUBaHE Ha 15% 15.0%

" vHopMaLms 1 BPB3KY C MHBECTUTOPUTE? . =
CbBeTHT Ha AUpEKTOPUTE AaBa MM HACOKW, OR06PABA U KOHTPONUPA K
.2 um3nbnHeHweTo Ha: 6GusHec nnaHa Ha APYXECTBOTO, CAEMKN OT CbLUECTBEH 15% 7,5%
XapakTep, KakTo 1 Apyru AeiAHOCTH, YCTaHOBEHW B YCTPONCTBEHUTE My aKkToBe
lapanTupa nu cberaBa Ha n3bpannst oT OBLOTO cbbpanue CbBET Ha
.3 AvpekTopuTe HE3aBMCMMOCTTa M 6E3NPMCTPACTHOCTTA Ha OLIEHKUTE 1 AeiCTBUATA 15% 7,5%
Ha HeroBUTE YNEHOBE MO OTHOLLIEHUE (PYHKLMOHUPAHETO Ha APYXKECTBOTO?
4 lapaHTuUpaT nn 6poAT U kKauyecTBaTa Ha HE3ABMCUMUTE ANPEKTOPU UHTEPECUTE Ha 20% 20%
= 0
aKumoHepute? 2
L5 Mpoueaypute 3a nsbarsaHe u paskpuBaHe Ha KOH(IUKTY Ha UHTEPECH 15% 15.0%
" pernameHTupaHu Nk ca B YCTPONCTBEHUTE aKTOBE Ha APYKECTBOTO? : =
.6 KopnopaTusHuTe pbKOBOACTBA NPMENHN M Ca U cnasBaT N ETUdeH Kopekc? 20% 20,0%
100% 85%
IV. "OauT u BbTpeweH KOHTpon" (20%) 20%
Vma rin komnaHusaTa usrpajeHa BbTPELLHa CUCTEMA 3a KOHTPOI, KOSITO 4a
IV.1 rapaHTupa edheKTUBHOTO DYHKLIMOHUPAHE HA CUCTEMMUTE 33 OTYETHOCT U 20% 20,0%
paskpmBaHe Ha UHdopmMaLua?
KomnaHusita uma nu BbBEAEHA NONUTUKA 38 AEHTUMULMPAHE 1 OLEHKA Ha
V.2 puckoseTe, CLNBTCTBALLM AEHHOCTTA HA APYXECTBOTO U 32 NOAMNOMAraHe TAXHOTO 20% 10,0%
edeKTUBHO ynpaerieHune?
KopropaTnesHoTo pkOBOACTBO MOANOMAaraHo v e 3a AeliHocTTa cu oT KomuTeT
"4 i 4 BetobeR g 2 20% 20,0%
no oaut?
IV.4 TpepcepatensT Ha KomuTeTa 3a oguT He3aBuUcUM nu e? 20% 20,0%
lNpunara nu ce npuHumMna 3a poTaumsi NPu NPEANOKEHUATa U U360Pa HA BLHLIEH
Vs P piTs POTARMn b peq B : 20% 20,0%
oauTop?
100% 90%

V. 3awwura npasarta Ha akuuoHepwure (20%) 20%

Beuukn akumoHepu, BKIIOUNTENTHO U MUHOPUTAPHUTUE, TPETUPAT N ce

V.1 Higheon, pyrap pEp 15% 15,0%
paBHOMNOCTaBEHO?
KopriopatusHute ptkoBoACTBa paspaboTunu nu ca npasuna 3a opraHU3upaHeTo 1
NPOBEXAaHeTo Ha PejoBHUTE 1 U3BBbHPeAHN O6LWM chBpaHus Ha akuuoHepuTe Ha

V.2 ApyxecTBOTO, KOUTO rapaHTUPaT PaBHOMNOCTABEHO TPETUPAHE Ha BCUYKM 10% 10,0%
aKLMOHEPU 1 NPaBOTO Ha BCEKW OT aKLMOHEPUTE Aa U3Pa3N MHEHMETO CU Mo
TOYKWUTE OT AHEBHUA pes Ha O6woTo cbbpaHue?
OpraHusnpar nu KOpnopaTUBHUTE PLKOBOACTBA NPOLEAYPUTE U peaa 3a

V.3 nposexaaHe Ha ObLLo cbOpaHue Ha aKLMOHEpUTE NO HAYMH, KOWTO He 10% 10,0%
3aTpyAHABa UNN OCKLNABA HEHYXXHO rMacyBaHETO?
KopnopaTusHute pbKOBOACTBA NpeAnpuemaT nu 4eicTBUS 3a HacbpuaBaHe

Vi, - ERERE e 4 2 10% 10,0%

yvacTueTo Ha akuyuoHepm B O6LLOTO cbBpaHue Ha akumoHepuTe?




B MaTepuanute Ha obuTe c1>6pava Ha aKkuMoHepuTe BCUYKK NpeasioXeHuns
OTHOCHO OCHOBHU KOpRopaTuBHN chLoutus NPEeACTaBAT 1M CE KaTo OTAENHN TOUKN

V.5 10% 10,0%
B AHEeBHUA pej Ha OBLoTo cbOpaHme ( B T.4. NPeANOXKEHNATa 3a pasnpejeneHue
Ha nevan6ara)?
HpyxecTBOTO NOAABPXA NN HA MHTEPHET CTPAHMLIATA CU CMIELMANHa CEeKLMS
V.6 OTHOCHO NpaBaTa Ha aKLMOHEPUTE 1 y4acTMeTo um B OBLLOTO CbBpaHue Ha 10% 10,0%
aKumoHepute?
V.7 OcurypeH nn e MexaHu3bM 3a CbAEACTBIE HA aKLMOHEPUTE, OBRACTEHN OT cbaa, 10% 10.0%
’ 3a BKNiOYBaHE Ha AONBLNHUTENHN BBNPOCK B AHEBHUSA pej Ha O6LWoTo chbpaHne? ; L
V8 AKumnoHepuTe yBeaOMSABaHN Nu ca 3a pesynTaTute ot O6LIOTO cbBpaHne ypes 15% 15.0%
’ VHTEPHET 1 B CbOTBETHUS CPOK? . e
V9 lMpuckCTBaT N BCUUKM UNEHOBE Ha KOPNOPaTUBHUTE PLKOBOACTBA Ha OBLUTe 10% 5 0%
o 0
CcbOpaHua Ha aKkLMOHEPUTE Ha JpYKeCcTBOTO? =
100% 95%
VI. "PaskpusaHe Ha nHcgopmauus” (20%) 20%
Cucremata 3a paskpusaHe Ha MHOPMALMS Ha APY)KECTBOTO FrapaHTipa nu
V|1 PaBHOMOCTABEHOCT Ha aapecaTuTe Ha UHhOpMaLnsATa (akLMoHepH, 10% 10.0%
= 0
3auHTepecoBaHmn nuua, NHBECTULMOHHA 0BLIHOCT) 1 U3KNiouBa nu snoynorpebute s
C BbTPeLluHa nHgopmauusa?
Cucremara 3a paskpuBaHe Ha MH(OPMAaLUs OCUTYPSiBa NN U3UepnaTenHa,
V1.2 HaBpemeHHa n 40CTOBEPHA MH(OPMaLMA Ha aKLNOHEPUTE 1 OBLLECTBEHOCTTA Ha 15% 7,5%
Gbnrapckn 1 aHrNKUiAckN e3nK?
KopropaTueHute pbkoBOACTBa YTBLPAUNM NN Ca M KOHTPONMPAT NN CNasBaHeTo
Ha BBTPELUHY NpaBuna 3a U3roTBSAHE Ha FOAULLHUTE U MEXAUHHUTE OTYETH 1 peja
VI.3 3a paskpusaHe Ha UHCOPMALMS MO HAYMH, KOWTO A3 rapaHTupa 10% 10,0%
PaBHOMOCTABEHOCT Ha ajpecaTuTe Ha MHopMaumaTa u U3KINIYBa 3noynoTpedu ¢
BbTpeLlHa nHdopmauus?
V1.4  KomnaHuaTa nosjbpxka nu KOPMOPATUBHA UHTEPHET CTPAHULIA? 15% 7,5%
VI5 KomnaHusita paskpusa nn Ha KOpnopaTMBHATA CU UHTEPHET CTPaHULA LiAnaTa 15% 7 5%
3 0 3 0
UHbopmaLumsa nocovueHa B Mnaea 4, 7.6 ot Kogekca?
V16 KopnopaTtueHuTte pbKOBOACTBA OCUTYPUAN NN CA NECEH AOCTHH HA aKLIMOHEPUTE 10% 10.0%
. 0 3 (3
A0 YCTAHOBEHUTE BU3UA, LiIeNn 1 CTpaTernst Ha LPYXecTBoTo?
KomnaHusTa nHopmnpa nin NepuojniHo, B CbOTBETCTBUE ChbC 3aKOHOBUTE HOPMU
1 f06parta MexayHapojHa NpaKTuka 3a paskpueaHe Ha MHopMaLmsi OT
VL7 HEUHAHCOB XapaKTep, 3a UKOHOMUYECKM, COLMAriHI 1 eKOMOTUYHYN BLIPOCH, 10% 5 0%
. o (1]
kacaelu samHTepecoBaHuTe nuua (Hanpumep: 6opba ¢ kopynuusiTa; pabota cbC :
CRyXutenure, A0CTaBYMLNTE U KNMEHTUTE; CoLManHa OTrOBOPHOCT Ha
APYXXECTBOTO; onasBaHe Ha OKoJiHaTa cpeaa?
vi8 OcurypeH nn e necex JOCTBN HA aKUMOHEPUTE A0 UHopMaLms 3a 15% 15.0%
& (o]
Bb3HArpaXXAeHUATa Ha YNeHOBETE Ha KOPNOPaTUBHUTE PLKOBOACTBA? :
100% 73%
VIl. KopnopaTtueHo ynpaenenue - aHraxupate (Bkn. 3amHTepecosaHu nuua) (10%) 10%
[py*ecTBOTO MAEHTUMDMLMPANO N1 € KON Ca 3anHTEPeCcOBaHUTE Nuua ¢
VII.1 oTHOLIEHNe KbM HerosaTa AENHOCT Bb3 OCHOBA Ha TSIXHATA CTEneH U chepu Ha 33% 33,3%
BINUSIHWE, POSISA 1 OTHOLLIEHME KbM YCTOWYMBOTO My passutue?
VII.2 KopropaTueHute pLKOBOACTBA OCUTYPSiBAT Nt €heKTUBHO B3aUMOLENCTEBNE CbC 33% 33,3%

3anHTepecosaHuTe nuuya?




VI3 Komnanusita uma nu paspaboTexu KOHKpPEeTHU npasuna 3a oTynTaHe nHTepecute

33%

33,3%
Ha 3auHTEpecoBaHWUTe N1ua, KOUTO NpaBuUna Aa OCUTyPsBaT U TAXHOTO
NpuBnuYaHe Npu pellasaHe Ha onpejeneHi, M3NCKBaLLM No3UUMATa UM BbNpoch?
100% 100%
85,50%
CraHpaptHa

OLIeHKa
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O6o06LueHn pesynTaTn 3a KOMNaHUUTE C eAHOCTENEHHa CUCTEMA Ha YNpaBneHue

3awmTa npaearta Ha akunoHepute

CraHpapTHa

TexecT: 20%

YacTtuyHa oueHka:

PaskpviBaHe Ha nHdopMaLms

CrangapTHa
Texecr: r 20%

YacTuyHa oueHka:

OnunT 1 BbTPELLEH KOHTPON

CrangapTHa

KopnopatueHo ynpasneHue -
aHraxuvpaHe (Bkn. 3amHTepecoBaHu
nuua)

CraHpapTHa
TexecT: 10%

YacTtuuna ouerka: [

CbTpyaHMYecTBO Mexay N3nmbrnHuTenHoTo
PBKOBOACTBO U HE3ABUCHMUTE YNEHOBE Ha

TexxecT: ) 20%
YactuyHa oueHka: |

|

O61a oueHka KopnopaTusHo
ynpaBsneHue

CbBeTa Ha AUPeKTopUTe

CraHgapTHa

10%

TexecrT:
YacTnyHa oueHka:

N3MbnHUTENHO PBLKOBOACTBO

TexecT: ¢
YactuyHa oueHka: |

CbBeT Ha gupekTopuTe
CraHpapTHa
TexecT: .. 0%
YacTtnyHa oueHka: |
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