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Hactoswarta lNporpama 3a npunaraHe Ha MeXZyHapogHO Npu3HaTUTE CTaHZapTu 3a
nobpo koprnopatvMBHO ynpaeneHue (,[lporpamaTta’) e paspaboTeHa Ha OCHOBaHue
un. 100H, an. 4, 1. 3 or 3akoHa 3a Ny6GnMYHOTO npegnaraHe Ha LEHHU KHWXKa U B
CbOTBETCTBME C MPUHUMNUTE, 3anerHanu B HauuoHanHusA Kodekc 3a KoprnopaTUBHO
yrnpaBreHue.

M3xoaHa nosuumsa npu paspabotsBaHeTo Ha HacTtosdwaTa lNporpama e ybexaeHmweTo Ha
CovBeta Ha gupektopute Ha L,KYAHTYM OMBENOIMMBHTC” AOCUU, rp. Codwms
(.OpyxecTBOTO") 3a HEroBOTO pa3BUTME M OEWHOCT B CbOTBETCTBME C Han-gobpute
NpakTVKU NO KOpPNopaTMBHO YyMpaBneHue, Kakto u pasbupaHeTo, 4ye 3anerHanure B
Mporpamata nNpuHUMNKU N MEPKM CbNBTCTBAT W Moanomarar B 3HayuTenHa creneH
ycnewHata pabota Ha [pyXecTBOTO B AbnArocpodeH nnaH. [pu u3roTBaHETO Ha
MporpamaTta e B3eTa npegsug U HanpaBeHaTa MpeoueHKka Ha 3ajavvTe, 3aroXeHn B
MporpamaTta 3a npunaraHe Ha MeXQyHapoAHO npwu3HaTUTe cTaHgapTM 3a Jobpo
KopnopatuMBHO ynpaerneHue 3a npegxogHata 2011 r. »n Ha pesyntatute oOT
U3MbIIHEHNETO UM.

1. LEJIN HA NMPOIrPAMATA

Ll,eJ'IVITe, KbM NMOCTUIraHETO Ha KOUTO € HaCco4YeHa ﬂporpamaTa ca:

1.1.  YTBbpXKAgaBaHe M npunaraHe Ha MeXxayHapoAHO NpusHaTUTe NPUHLMNK 3a 406PO
KOpropaTUBHO yrnpaeneHue B [1pyXecTBOTO;

1.2. lNoBuwasaHe ooBepneTto Ha akKunoHepute, WHBECTUTOPUTE U BCUYKK
3anHTepecoBaHu nuua;

1.3.  YTBbpXKOaBaHETO Ha NpPO3payHN B3AMMOOTHOLLEHUS MeXZy YynpaBUTENHUTE
opraHu Ha [Ipy>KecTBOTO M aKLMOHEPUTE;

1.4. lNoBuwasaHe cTeneHTa Ha VIHCbOpMVIpaHOCT Ha aKuMoHepuTe no noBoa
ynpaxH4aBaHeTO Ha 3aKOHHUTE MM MNpaBa U OoCUrypsABaHe Ha HaaeXaHa 3aluta
Ha npaBaTta Ha akUuMUOHEpUTE;

1.5. CBOEBpeMeHHO U 0BEeKTMBHO MHGOPMUpaHe Ha BCUYKM 3aMHTEpPECcOoBaHM nuua
OTHOCHO HAacTbMBaHETO Ha BaXKHW KOPMNOPATUBHM CbLOUTUSI, CBbP3aHW CbC
cTaTyTa u/ unu genHocTTa Ha [py»KecTBoTo;

1.6. YnecHsiBaHe B3eMaHeTO Ha peweHna OoT ynpaBuTeENHUTE OpraHn OTHOCHO
OBJTOCPOYHOTO U KPAaTKOCPOYHOTO pa3BUTUE Ha ,D,py)KeCTBOTO.

2. MEPKWU 3A U3MBJIHEHUE HA NMPOIrPAMATA

M3xoxparku OT nocTurHata eqeKTUBHOCT Ha KOHKPEeTHWUTE WHUUMaTUBKM npes
npeaoxogHata 2011 r., MepkuTe 3a M3nbhHeHWe Ha lNMporpamarta 3anas3BaTt HacokaTa Cw.
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OcHoBHUTE 3agaun Ha ,KYAHTYM OVMBENOMNMBHTC” AOCWLU 3a 2012 r. B o6nactTa
Ha MpuraraHe Ha NpUMHUMNUTE Ha JOOpPO KOPMOpaTMBHO YyMpaBrieHWe, rapaHTMpalum
n3nbnHeHneTo Ha lNporpamarTa, ca:

. yTBbpXXaaBaHe Ha porpamarta v cBexaaHeTo W 4O 3HAHWMETO Ha BCUYKU
3auHTEpPEecoBaHu N1La;

. usrpaxkgaHe Ha MexaHuM3MM 33 M3MbIHEeHME Ha 3adbihkeHusiTa 3a
CBOEBPEMEHHOTO pasKpuBaHe Ha WHGOpMauus cbrnacHo 3akoHa 3a
Apy)XecTBaTa CbC crneuuanHa MHBECTULMOHHA Lien, 3akoHa 3a ny6nmMyHoTo
npegnaraHe Ha UEHHW KHWXa, TbProBCKMS 3aKOH, KaKTO U BCUYKU
NPUMOXMMI NOA3aKOHOBM HOPMAaTMBHU aKTOBE;

" noaabpXXaHe Ha PerncTpuv, CbabpXKallyM NPOTOKONUTE OT 3acefaHusita Ha
CobBeTa Ha pgupektopute K npotokonute oT O6wmte cbbpaHua Ha
aKumoHepuTe;

" nogabpXKaHe Ha PerucTbp C BCUYKM AOKYMEHTW, NogaBaHu B 1 NonyyYaBaHu
oT Komucumsata no dmHaHcoB Hapsop, ,bbnrapcka ¢oHgoBa 6Gopca —
Codus” AQl n LleHTpaneH genosutap” Al ¢ uen neceH AOCTHLMN BbB BCEKU
edVH MOMEHT, KakTo OT CTpaHa akuMoHepuTe, Taka M OT CcTpaHa Ha
OboelmTe MHBECTUTOPY 1 APYrK 3aMHTEPeCcoBaHN Nnua;

] akTyanuampaHe Ha BbTpPeLLUHUTE YCTPOWCTBEHW akToBe Ha [pyxecTBOTO U
NpyBEXOAaHETO N B CbOTBETCTBME C AeNCcTBallaTa HopmaTMBHaA ypenba u
pobpaTa KoprnopaTMBHa NpakTuka.

3. PA3KPUBAHE HA UH®OPMALIUA

LKYAHTYM OUMBEJNIONMMBHTC” AOCUL kato nybnuyHO [pyxecTBO crnegsa pJda
nogabpka BMCOKO HMBO Ha NPO3PaYHOCT U MHAPOPMUPAHOCT, KaKTO MO OTHOLUEHME Ha
CBOMTE aKUMOHEpPW, Taka M MO OTHOLUEHWE Ha WMHBECTUUMOHHaTa obLHOCT. ToBa ce
nocTura nocpeacTBOM:

" nepuoau4HoO paskpusaHata uvHdopmauus npen KomucuaTta 3a pmHaHcoB
Hag3op u ,bbnrapcka dongosa 6opca — Codma” AL nog dopmata Ha
rOOULLHU N TPUMECEYHMN OTHETH;

] TeKylwo paskpuBaHaTa WHdopmauna npen Komucudara 3a douHaHCOB
Hag3op u ,bbvnrapcka dongoBa 6opca — Cocdumsa” ALl B cboTBETCTBME C
HopmaTMBHaTa ypenba;

. MH(OpPMUpaHe Ha OOLLEeCTBEHOCTTa B CbOTBETCTBME C pasnopenduTe Ha
3akoHa 3a nyb6rM4YHOTO MnpeanaraHe Ha LEHHW KHWKa M NoA3aKoHOBUTE
HOPMaTMBHY aKTOBE;
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" 00sBsiBAHE B TbPrOBCKUS PEerncTbp u MyonvkyBaHe Ha MOKaHWUTE 3a
cBuKBaHe Ha O6LWKM cbbpaHusa Ha akuMoHepuTe (PEAOBHU U U3BBHPEOHM) B
HOpMaTMBHO onpeaeneHMTe CPOKOBE M NO HOPMaTUBHO onpeaeneHns pesa;

" NOCTOAHEH KOHTAKT C MHBECTUTOPUTE, KakKTO U C BCUYKMU 3aNHTEPECOBaAHU
umua no TeJ'IerOH, Nno nowiata Uinn nNo enekTpoHHaTa noila,

] nogabpXXaHe Ha WHTepHeT CTpaHuua, oTpassBallia akTyanHaTa KbM
CbOTBETHUA MOMEHT MHGOPMaLMs OTHOCHO cTaTyTa M WHBECTULUWOHHATA
JenHocT Ha [pyxecTBOTO;

. Obp3 U paBeH 3a BCWUYKM OOCTbN 00 WHopmauusaTa, Heobxoauma 3a
B3eMaHe Ha MHBECTULIMOHHWN peLleHus.

4, YNPABJIEHUE HA ,,KYAHTYM AUBENONMBHTC” AACUL

OpyxecTBOTO ce ynpasnsBa u npeacrasnssa oT CbBeT Ha aunpektopute. CbBeThT ce
CbCTOM OT TPUMa UreHa, KoeTo AaBa Bb3MOXHOCT 3a MOCTUraHe Ha onepaTtuMBHOCT U
Obp3vHa nNpu B3emaHeTo Ha pelleHus. [enHoctta Ha CbBeTa Ha AuMpekTopuTe e oT
U3KIMIOYNTENHO BaXHO 3Ha4yeHWe 3a MoCTUraHeTo Ha A0BpoTo  KopnopaTuBHO
ynpaeneHue Ha [dpyxectBoTo. [Npe3 2012 r. ToBa Wwe 6bAe NOCTUrHATO NOCPEACTBOM:

. nogabpxaHe cbcTaBa Ha CbBeTa Ha ANPEKTOpPUTE B CbOTBETCTBUE C
M3NCKBAHMATA Ha OelcTBawaTa HopMaTMBHaA ypeaba n no-cneumanHo —
yn. 8, an. 2 ot 3akoHa 3a gpyxecTBaTa CbC crneunanHa WHBECTULUOHHA
uen n yn. 116a, an. 2 ot 3akoHa 3a NyOoNMYHOTO MpeanaraHe Ha LEeHHM
KHUXA;

" npoBexpgaHe Ha pegoBHUM 3acedaHWA Ha 4YieHOoBeTe Ha CobBeTa Ha
anpekrtopute Han-Manko BEAHBX MECEYHO, KaTo 3a BCUYKK TeKyLlo
Bb3HUKHANMnM BbBIMPOCKM OT TdXHaTa KOMMNETEeHTHOCT Cce npoBexaart
M3BbHPEeaHWN 3aceaHnd;

. CbCTaBAHEe Ha MPOTOKONMM OT BCWUYKM 3acedaHns Ha CbBeTa Ha
OVPEeKTOpUTE, OTpa3sBallM Aata U MACTO Ha NpoBeXaaHe Ha 3acefaHueTo,
OHEBHUA pedl, HanpaBeHuTe MPeAsioKeHUss U NpoBedeHUTe [AWCKYCUM,
HauyMHa Ha rnacysaHe Ha YneHoBeTe Ha CbBeTa Ha AUPEKTOpUTE N B3ETUTE
peLLeHns;

. BOAEHE Ha cneumarnieH perncTbp, Kato Mo TO3M Ha4MH Ce Oocurypsiea
Bb3MOXHOCT Npu HeobGXoAMMOCT NnecHo M 6bp3o Aa O6baaT HanpaBeHu
cnpaBKu UMK Aa ce N3roTBAT NPEnUcK U3BIMEYEHNS.
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] M3BbpLIBaAHE Ha Tekylw, aHanm3 Ku oueHka Ha [lporpamata u npu
HeobOXoaAMMOCT MpeanpMeMaHe Ha [OelcTBus 3a AonbliBaHe W/ uvnu
M3MEHEHME Ha cbllaTa;

. oTyATaHe Ha fAeviHocTTa Ha CbBeTa Ha OUPEKTopuTe nped PenoBHOTO
060 cbbpaHMe Ha akuMoHepuTe, KaTo 3a LienTa U3roTesa rogulleH aoknag,
3a [lefiHOCTTa C HOPMaTMBHO ONpeaeneHo CbhabpXKaHue.

5. PABHOMOCTABEHOCT HA AKUUMOHEPUTE HA OPYXECTBOTO U
3ALLNUTA NPABATA UM

OcHoBHa uen Ha [porpamarta e nocTuraHe Ha PaBHOMOCTABEHOCT Ha aKUMOHEpUTE U
3awmTaTa Ha npaBsata um. NocturaHeTo Ha Tasu uen npe3 2012 r. we 6bAe ocurypeHo
nocpeacTBOM:

] yyactue B paboTtaTta Ha O6LWOTO cbOpaHMe Ha BCUYKM NMLA — aKUMOHEPH,
oTroBapsLM Ha n3nckesaHeTo Ha 4vn. 1156, an. 1 ot 3akoHa 3a Ny6GNMYHOTO
npeanaraHe Ha LEHHW KHMXa, BKMHOYUTENHO 4Ype3 rnacyBaHe, KOHKPETHM
NPeAnoXeHnst Mo BCUYKM BBMPOCUM OT OHEBHMS ped, BKMAYUTENHO MO
nm3bopa Ha uneHoBe Ha CbBeTa Ha OUPEKToOpUTe, MO onpedensHe Ha
Bb3HarpaXxaeHusita W TaHTMeMUTe Ha u4neHoBeTe Ha CbBeTa Ha
OVpeKTopuTe, No pasnpeaensHeTo Ha nedanbaTa un ap.;

. CBOEBPEMEHHO MoOflyyaBaHe Ha WHGoOpMauusi 3a pJartarta, MSACTOTO W
OHeBHUs ped Ha OO6LWOTO cbbpaHWe, KakTO M MbfeH OOCTbMN OO0 BCUYKK
MaTepuanu no ToYkuTe, BKIOYEeHN B AHEBHUS peq Ha 3ace]aHueTo;

. ocurypsiBaHe Ha Bb3MOXHOCT 3a MOCTaBsiHE Ha KOHKPETHU BBMPOCU KbM
CbBeTa Ha OMpeKTopuTe MO BCUYKM BBbMPOCK, CBbp3aHu ¢ [pyKecTBOTO U
HeroBaTa [LEeWHOCT W nofydaBaHe Ha HaBPEMEHHUM W Uu3yepnaTenHu
OTroBOpM;

" ocurypsBaHe Ha nMpsgK AOCTbN OO0 npeactaButenn/ Chyxutenu Ha
OpyxecTBOTO C Lien nonyyaBaHe Ha UHdopmaumsa u/ nnm cboencTeme;

. N3roTBsIHE Ha (PMHAHCOBUTE OTYETU OT OBCMYXKBALLOTO APYKECTBO KaTo
rapaHuusi, 4e cbwuTe [pyKeCTBOTO MPEACTaBAT BSPHO U YECTHO
MUMYLLLECTBEHOTO W (PUHAHCOBOTO CbCTOSIHME, OTYETEHUS (PUHAHCOB
pes3ynTaT, NPOMEHNTEe B NapuU4HUTE NOTOLUM U B COGCTBEHUS KanuTar;

. M3roTBsIHE, OAMTMpaHE W pasKpvMBaHe Ha (uMHaHcoBaTa WHdopMauus
CbrnacHo Hail-gobpute CTaHgapTUM 3a CYETOBOAHA OTYETHOCT, OAUT U
pa3skpuBaHe Ha (hMHaHcoBa M Apyra UHopmaLms;
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. 3aBepka Ha roAuLLIHUA (PUHAHCOB OTYET OT He3aBUCUM oaUTOp, U3bpaH oT
ObuwoTo cbbpaHue Ha akumoHepuTe, 3a Aa ce obesneun OOEKTUBHO
MHEHME 3a HauduHa, Mo KOMTO ca U3roTBEeHW M npeacTtaBeHn PUHaAHCOBUTE
OoTYeTw.

6. METOAU 3A OLIEHKA HA NMPOIrPAMATA

C uen ga ce rapaHTupa edekTBHOCTTa Ha lMporpamara, cblyata Noasnexu Ha TeKyLo
oLieHsIBaHe, u3BbpLUBAHO OT CbBeTa Ha [AMpeKkTopuTe, OUpeKkTopa 3a BPb3KM C
WNHBECTUTOPUTE, KaKTO M BCUYKU CNYXXWUTENU Ha [pYyXeCTBOTO, aHraXXupaHu Npsko uUmnm
KOCBEHO C U3nbrHeHneTo 1. MeToguTe ca oueHka ca:

" npoyyesaHe MHEHMEeTO Ha 3auHTepecoBaHUTE JnuuUa 3a NblHOTATa,
agekBaTHOCTTa U NPpUIoOXnMOCTTa Ha I'IporpamaTa;

. cnefeHe 1 OTYNTaHe Ha BOAELMTE TEHAEHUMM (TEOPETUYHM U NPaKTUYECKN
acnekTn) B obnactta Ha KOpnopaTUBHOTO YNpaBlieHUE;

. cb3daBaHe Ha rbBKaBa npouedypa 3a [onbfiBaHe W M3MEHeHWe Ha
MporpamaTta ¢ Uen aganTMpaHe Ha 3anerHanute B Hes MPUHLMNA KbM
HenpekbcHaTO OOHOBSABALLMTE Ce NPaKTMKM Ha KOPNopaTUBHO ynpaBneHue;

. N3roTBsiHe Ha roguwHa 6asa Ha OTYeT 3a M3NblHeHNeTo Ha [porpamarta
npea penoBHoTo OOWO cbbpaHue Ha [pyKecTBOTO C uen npeanpuemaHe
Ha MepPKWU 3a rnoBuLLIaBaHE Ha ePEKTUBHOCTTA W, KaKTO 1 3a OTCTpaHsBaHe
Ha HEMbITHOTUTE B Hes.

Hacmosiwama [lMpoepama e npuema Ha 3acedaHue Ha Cbeema Ha Oupekmopume Ha
SKYAHTYM ONBETIONIMBHTC” ACUL] Ha 23.02.2012 a.



