KapTa 3a oueHka/®opma 3a oueHka Ha KopnopaTusHoTo ynpasneHue B Bvnrapus

MeTop 3a oueHka Ha KOMNaHUUTE C ABYCTENEHHA U e4HOCTENEeHHa cMcTeMa Ha ynpaBrieHue
BaavpaHo Ha MeTononorus, paspabotena ot Christian Strenger

bernexku oTHOCHO MeToAMUKaTa
BasupaH Ha HauuroHanHus kogekc 3a kopnopatveHo ynpasneHue B Bbnrapus ot 2007 r.
OThenHuTe KpuTepun ce OTHACAT KbM CbOTBETHUTE rMaBu OT KoAeKca
CreneHTa Ha U3MbIIHEHVE N0 BCAKa TOYKa Ce onpeaens KaTo ce Mapkvpa B noneTo KosoHa (1)
TexecT Ha BbnpocuTe: CTaHAAPTHOTO n3MepBaHe ce oTOEns3Ba B KOMoHa (2)
OBobLeH1Te pesynTaTi ca OTPa3eHu KaTto cyma oT pasnuyHuTe Kputepuu ¢ obL pesynTar B (3)
VI3TOYHMKBT Ha MHOPMaLMs 3a BCsika Touka Tpsibea Aa ce oTOenexu B KonoHaTa "NHcbopMaunoHeH N3TOYHKK"
YAVBUTENHWTE MPEA BCEKU KpUTEPUM N34e3BaT KOrato ce Mapkipa CbOTBETHOTO Momne B KOMOHa (1)
KapTaTa e paspaboTeHa B 2 BapuaHTa B 3aBUCHMOCT OT CUCTEMATa Ha ynpaBrexue, KaTo APYXeCTBOTO NoNb/iBa BapuaHTa, CbOTBETCTBALL Ha
HerosaTta cucTema 3a ynpasneHue

Kap‘ra‘ra crnepBa ga 6bae noanucaHa oT nvuue ¢ npeaAcTaBUTesTHA BNAcT Ha ApPYXeCcTBO.

HanmeHoBaHWe Ha emuUTeHTa: PU3BPB KEMUTAN Adcuy
[ata Ha nonbnBaHe:; 20.02.2015 .

I/|36epeTe cucTemata Ha ynpasfieHUe Ha JpPY»KeCTBOTO: EfHOCTeneHHa cuctema AsycTeneHHa cucrema




KapTa 3a oueHka/®opma 3a oueHka Ha KopnoparueHoTo ynpaBneuue B Bunrapus

MeToq 3a oueHka Ha KOMNaHuuTe ¢ €4HOoCTerneHHa cucTemMa Ha ynpasneHue

W3nwnHenue (1) B NHopmaynoHeH N3TouHUK
1 o 5 CTanAaana EF:;;‘;H(B‘I)TOXH(K;;TE AKO U3NBLNHEHMETO HE € B NBIHO CchoTBeTCTBME,
: oueHKa(2) CraHpapTHa oyeHka
van'epvm aal sactuumo | He MO/ NocoYeTe NPUiMHUTE
I. "CuBert Ha aupekTopute" (10%) 10%
lMpeacenartenat Ha CbBeTa Ha AMPEKTOPUTE HE3aBMCM
1.1 1 15% 15.0%
YneH nu e?
ChlyecTsyBsaT N ONPeseneHnt KpUTepUN, KOUTo aa
12 rapaHTupar, Jye JneHoserte Ha CbBeTa Ha AupekTopuTe ’ 15% 15.0%
MMaT NOAXOAALLM 3HAHWS N OMUT, KOUTO U3nckBa
3aemMaHara oT Tax nosnyms?
CwrnacHo nancksanusta Ha 34CUL n
Cnea n3bupaHeTo UM HoBUTE YneHoBe Ha CbBeTa Ha 3MMNLUK YneHoseTe Ha cbBeTa Ha
13 AVPEKTOPUTE NpemMuHanu nu ca nporpama no npasky u 1 10% 10.0%| |AVPEKTOpUTE pasnonarat ¢ HeobxoanmarTa
(PrHAHCOBM BBLMNPOCH, CBBP3aHN C AeHOCTTa Ha KBanumukaLma n onuT, Kato Tesn
APYXecTBOTO? obCcToATENCTBA CE 40Ka3BaT OLWe KbM
MOMEHTa Ha TexHWs n3bop.
14 Hacvpuasa nu ce nosuwasaHeTo Ha ksanuduvkauMsTa Ha 1 15% 15.0%
) YneHoseTe Ha CbBeTa Ha AupekTopuTe?
B YcraBsa Ha Puabps Kenutan ACUL, He
B ycTpoiicTBeHuTe akToBe Ha ApYXecTBOTO Ce CbAbpXKaT KOHKPETHW pasnopestu,
15 pernameHTupaH 1 e 6pos Ha ApyxecTsara, B KOUTO 0 15% 0.0%| |CBPP3aHH C yyacTueTo Ha uneHoseTe Ha
i 4neHosete Ha CbBeTa Ha AVpeKTOpUTE MoraT Aa 3aemar C[ B Apyru TProBeKu ApyXecTsa.
PBKOBOAHW NO3NLMK? YCTaBbT He npeaBuxaa nogobHN
OrpaHuyeHus.
N36opbT Ha uneHoseTe Ha CbBETa Ha AUPEKTOPUTE Ha
APYXECTBOTO CTaBa fm NOCPeACTBOM Npo3payHa
16 npoueaypa, KosTO OCUrypsiBa OCBEH BCUYKO OCTaHano y 15% 15.0%
HaBpeMeHHa 1 4oCTaTbyHa MHDOPMALUS OTHOCHO
NNYHUTE U NPOdECNOHANHUTE Ka4YecTBa Ha KaHanaaTuTe
3a yneHose?
BposT Ha nocneaoBaTenHnTe MaHaaTy Ha YneHoseTe Ha
17 CbBeta Ha aupekTopuTe OCUrypsBa N epekTUBHa paboTa ’ 15% 15.0%
Ha Apy>XeCTBOTO ¥ Cna3BaHeTo Ha 3akOHOBUTE
n3ncksanmna?
100% 85%
Il. W3nbnuutenHo pukoBogcTBo(10%) 10%
B porosopute 3a Bb3naraHe Ha ynpaeneHneTo,
CKouBaHmn ¢ YneHoseTe Ha CbBeTa Ha gupekTopuTe,
1A onpeaenexn N ca TexHnTe 3afbMKEHNs 1 3a4aum, ’ 15% 15.0%
KpuTepuniTe 3a pasmepa Ha TAXHOTO Bb3HarpaxaeHnue,
38ABLMKEHNATA UM 38 NIOANHOCT KbM 4PYKECTBOTO 1
OCHOBaHuATa 3a ocsoboxaasaHe?
YcrasbT Ha Pusbpe Kenutan ALCUL|
NPeAOCTaBs Bb3MOXHOCT Npu NocTuraHe
Bb3HarpaxaeHneTo Ha M3nbiHUTENHOTO PBKOBOACTBO Ha po6pw rHaHCOoBM pesynTaTti
1.2 CbCTOW NV Ce OT NOCTOAHHA YacT U AOMNBNHUTENHW 1 20% 20.0%| |ynpaBuTEnHUST OpraH 4a Npeanoxu Ha
cTmynn? akLoHepuTe fa onpeaensr
AONBNHNTENHO Bb3HArpaxgeHue Ha
YNEHOBETE Ha CbBETa Ha AVpeKTopuTe
MOCTOsHHN NN Ca Bb3HArPaKAEHUATA Ha He3aBnuCMUTe
AVpekTopy, YneHose Ha CbBeTa Ha AvpekTopuTe 1
I3 0TpassABaT 1 y4acTMeTo UM B 3ace,anV|uﬂ, U3NBNHEHNETO ’ 15% 15.0%
Ha TeXHUTE 3a4a4n Aa KOHTPONUpaT AenCTBUATa Ha
M3NBLNHUTENHOTO PLKOBOACTBO U €HEKTUBHOTO UM
y4acTueTo B paboTaTta Ha ApyXecTBoTo?
YcrasbT Ha Pusbps Kenutan AACKL
NPeaoCcTaBs Bb3MOXHOCT NpU NocTUraHe
HdonbnHntenHuTe cTumynn Ha ManbnHuTenHoTo Ha 4oBpwn hrHaHcosK pesynTaty
1.4 PBKOBOACTBO CBbP3aHN 1V Ca CbC 33 bIMKEHUATA U1 1 15% 15.0%| |ynpaBuTenHnsT oprax ga NPeanoxun Ha
npuHOCa My B AEHOCTTa U Pe3ynTaTuTe Ha ApyXecTBOTO? akumoHepuTe fa onpeaensT
LONBAHUTENHO Bb3HArpaxgeH1e Ha
YNEeHOBEeTE Ha CbBeTa Ha AVpeKTopuTe
PernameHTipaH nu e B ycTpoiicTBeHUTE akToBe Ha
L5 LPYXeCTBOTO peabT 3a OCUrypsiBaHe i M3non3saHe Ha 1 15% 15.0%
AONBIHWTENHW CTUMYNK OT YneHoBeTe Ha CbBeTa Ha ’
AuvpekTopute?
OcurypeH nu e 4OCTBN Ha akLUMOHepUTe 40 nHopmaums
1.6 3a CLEeNKN Mexay OPYXeCTBOTO U YneHoseTe Ha CbBeTa 1 20% 20.0%
Ha ANPEKTOpUTE 1 CBbP3aHN C Hero nuua?
100% 100%




lll. "CbTpyaHMYecTBO Mexay U3nbnHUTeNnHOTO PBLKOBOACTBO 10%
e CBBeTBLT Ha AMPEKTOpUTE YTBLPAUN MW € NONNUTKA 3a 15% 15.0%
Paskpusate Ha nHopmMaLNsa N BpL3KN C MHBECTHTOPUTE?
CvBETBT Ha ApeKTOpUTE AaBa N HACOKN, 0a06psiBa n
KOHTpONMpa N n3nbiHeHeTo Ha: BusHec NnaHa Ha
1.2 APYXECTBOTO, CAEMKM OT CHLUECTBEH XapakTep, KakTo 15% 15.0%
APYrV AEAHOCTY, YCTaHOBEHM B YCTPONCTBEHUTE My
akTose
l"apaHTupa nu cberasa Ha nsbpaus ot Obuwoto
CbBpatie CbBET Ha AMPEKTOpPUTE HE3ABUCMMOCTTA 1
.3 GesnpucTpacTHOCTTa Ha oueHKUTE 1 AeicTBuATa Ha 15% 15.0%
HETOBUTE YNEHOBE MO OTHOLLEHNE (hyHKUNOHUPAHETO Ha
LPYXecTBoTO?
L4 l"apaHTupat nn BposiT u kayecTsaTa Ha HesaBUCHMNTE 20% 20%
AVPEKTOPW MHTEPECHTE Ha akUMOHepUTE?
MpoueaypnTe 3a n3bsrsaqe n paskpnsaHe Ha KOHMDANKTM
1.5 Ha VHTEpecK pernameHTpaHu i ca B yCTPONCTBEHUTE 15% 15.0%
aKTOBE Ha PYXeCTBOTO?
CI Ha Pusbps Kenutan AACUU He e
npveman ETuyeH kopeke nopaau dakra,
4e B YCTasa ACHO ca onpepenexu
MexaHW3MuUTe 3a NpeaoTBpaTABaHE
paskpuBaHe Ha eBeHTyaneH KOHANKT Ha
1.6 Eapgfmpqa;:igwgi p;’KOBOACTBa fipueAn TIAea ) crissRaT 20% 0.0%| |HTepecn. CbBETBLT Ha AVpeKkTOpUTE €
ASKC! npuven v cnassa MNpasunara 3a paboTta Ha
CbBeTa Ha AupekTopuTe, KaTo B Tean
npasuna ca pasnucaHn u npoueaypu,
aHanorn4yHn Ha HopmuTe, KouTo Buxa Gunm
BKNtoYeHn B ETnYeH kogekc
100% 80%
IV. "OAMT M BLTpeweH koHTpon" (20%) 20%
Wma nn komnanusTa n3rpaseHa BbTpellHa cucTema 3a T
V1 KOHTPON, KOATO A rapaHTupa eekTUBHOTO 20% 20.0%
YHKUMOHMPAHE Ha CUCTEMUTE 33 OTYETHOCT 1
paskpviBare Ha nHdopmauma?
KomnanusTa uma nv sbBeseHa nonvTuka 3a
V.2 MA?HTMCDMUMpaHe ¥ OLeHKa Ha pUCKOBETE, CbNbTCTRALLM 20% 20.0%
AENHOCTTa Ha APYXeCTBOTO M 3a NOANOMaraHe TSXHOTO
edekT1BHO ynpaeneHune?
V3 KOPﬂOpaTVIEHOTO PBKOBOACTBO NOANOMaraHo nv e 3a 20% 20.0%
AenHoctra cu ot KomuteT no ogut?
V.4 MpeacegatensT Ha Komutera 3a OAWT He3asucum nu e? 20% 20.0%
Mopaawn kpaTkata cv uctopus, 4o
HaCTOALLNS MOMEHT aKkLMoHepnTe Ha
Pusbps Kenutan AACUL e ca npunaranu
NPVHLMNa Ha poTauus npu uabopa Ha
OAUTOP. ToBa OBCTOATENCTBO Ce 4 bIKN Ha
oueHKaTa Ha akunoHepuTe 3a
NpOecHoHanHnTe kavecTsa Ha oauTopa U
V5 Mpunara nu ce NpuHLMNLT 3a potauus npu 20% 0.0% A06poTo My B3anmogeincTemne ¢
NPeANoXeHnsTa 1 n3bopa Ha BLHLLEH 0ANTOP? PBKOBOACTBOTO Ha 4py»KeCTBOTO, C
OAUTHUA MY KOMUTET U CLC camMuTe
akunoxepn.CbBeTHT Ha ANpeKTopuTe 1
OAWNTHUAT KOMUTET Ca Pa3ACHUAMN Ha
aKunoHepwTe, 4e noqobHa potayns we e
3aABIKMTENHO Aa Obae 3BbpLUEHa crep,
13Tn4aHeTo Ha 5 - roguwweH nepuoa,
lﬂTaHO 0T 2013 r.
100% 80%




3awwura npasara Ha akuuoHepuTe (20%)

20%

V.1

Bcuuki akunoHepu, BKMIOYNTENHO 1 MUHOPUTAPHUTE,
TPETVUPAT NI CE PAaBHOMNOCTaBEHO?

15%

15.0%

N2

KopnoparueHuTe pukoBoacTBa paspabotunv nv ca
npaBuna 3a opraHn3MpaHeTo v NPOBEXAaHeTo Ha
penosHUTE 1 M3BbLHPEAHN O6WM CbOpaHna Ha
aKUMoHepUTe Ha APYXECTBOTO, KOUTO rapaHTupaTr
PaBHOMOCTABEHO TPETUPaHE Ha BCUYKM aKUMOHEpU 1
NpaBOTO Ha BCEKM OT aKLVOHepuUTe Aa W3pasn MHeHUeTo
CM M0 TOYKUTE OT AHEBHUA pes Ha O6woTo cbbparune?

10%

10.0%

V.3

OpraHnanpart nin KOpropaTUBHNUTE PLKOBOACTBA
npoueaypute v pesa 3a nposexaaHe Ha Obuwo cxbpaHmne
Ha aKLMOHepUTe Mo Ha4mnH, KOWTO He 3aTPyAHSBA UK
OCKbNABA HEHYXHO rnacyBaHeTo?

10%

10.0%

V.4

KopnopaTueHuTE pbKOBOACTBA Npeanpuemar nin
AENCTBMA 33 HacbpyaBaHe y4acTeTo Ha akUNOHEPH B
O6uioTo cbbpaHue Ha akynoHepuTte?

10%

10.0%

V.5

B matepuanute Ha o6lyuTe CuBpaHus Ha akuMoHepuTe
BCUYKM NPEAOKEHUS OTHOCHO OCHOBHU KOPNOPATUBHN
CLBUTUA NPEACTABAT MU Ce KaTo OTAENHN TOYKN B
AHeBHWUA pes Ha OBuwioTo cbbpaHue (B T.4.
NPeAnoXeHnsTa 3a pasnpegeneHue Ha neyandara)?

10%

10.0%

V.6

[pyxecTBOTO NoaAbLPXKA N HA MHTEPHET CTPaHMLaTa cu
crneynarnHa cekums OTHOCHO npaBaTa Ha akumoHepuTe
y4actnerto nm B OGWOTO cbGpaHue Ha akymoHepute?

10%

10.0%

Cekuus, B KOSITO i@ ca OTAeneHu
©4VHCTBEHO Npasara Ha akuWoHepuTe He
Ce NojAbpXa Ha UHTEpHET CTpaHuuarta Ha
Puabpe Kenuran AQCWULL. MoapoBHa
MHOPMaLUKs 3a BCAKO e4HO OT npasata
Ha aKunoHepuTe ce CbabpXKa B OTAENHUTE
cekuun, kacaewm obwurte cubpaHns
(NPaBoOTO UM Ha CBEAEHUS, Ha ydYacTue ).
YcTaBbT nybriukysaH Ha KopnopaTusHUs
CalT Ha [1py»eCcTBOTO pernameHTupa
npasarta Ha akuuoHepuTe, npasara,
3aABIKEHUATE U KOMMETERLUUUTE Ha
ynpasuTenHus opraH, npaswnara 3a
CBUKBaHe v nposexgaHe Ha o6uo
CbbpaHue Ha akuMOHepUTe, OTYETHOCTTA.

V.7

OcurypeH nu e mexaHn3bm 3a CbaeicTeme Ha
aKUMoHepuTe, OBNacTeHN OT CbAA, 3a BKNKOYBAHE Ha
AOMBIHWUTENHN BLNPOCK B HEBHUA pea Ha OBLWoTo
cvbpanue?

10%

10.0%

V.8

AKUMOHEpNTE YBEOMSABAHN N Ca 3a pesynTaTuTe oT
OBwoTo cbbpaHne Ypes MHTEPHET 1 B CLOTBETHIUS CPOK?

15%

15.0%

V.9

MpucbeTBaT N BCUYKM YNeHOBe Ha KopnopaTUBHNTE
pvkoBoacTBa Ha O6WKUTE CbOpaHMsA Ha akuMoHepuTe Ha
APYXECTBOTO?

10%

10.0%

100%

100%




VI. "Pa3skpuBaHe Ha nHgopmauus” (20%) 20%
Cucremara 3a paskpusaHe Ha MHDOPMALMS Ha
APYXeCTBOTO rapaHTpa N paBHONOCTABEHOCT Ha
VI.1 aapecaTiTe Ha MHdopMauusTa (akumoHepwy, 10% 10.0%
3auHTEPEeCOBaHN N1La, MHBECTULMOHHA OBLLYHOCT) 1
W3KntoYBa nn 3noynoTpedunTe ¢ BLTPELLHA MHOPMaLUA?
Cucremara 3a paskpusaHe Ha MHOpPMAaLMS ocurypsBea
VI2 h3depnaTenHa, HaBpeMeHHa n 0CToBepHa NHMopMaums 15% 15.0%
Ha aKumoHepuTe 1 0BLWEeCTBEHOCTTa Ha Gbrapcki v
aHrIUNCKkN eank?
KopnoparunsHnte pbkoBOACTBA YTBLPAUIM N1 Ca U
KOHTPONMpaT nu cnassaHeTo Ha BLTPELWHM npasuna 3a
V3rOTBAHE Ha rOAWWHUTE U MEXAVHHATE OTYETU ¥ pesa
VI.3 3a paskpusaHe Ha MHGOpPMaLUWs No HaunH, KOWTo Aa 10% 10.0%
rapaHTMpa paBHOMOCTABEHOCT Ha aapecaTtnTe Ha
MHOPMaLMATa 1 U3KIOYBa 3M0ynoTpebu ¢ BbTPeLLHa
MHdopmauus?
V1.4 léf‘:”ar;a;u“;;a NAADONE I KOPOPATABHE. MHTAPHET 15% 15.0%| |www.reservecapital.eu
KomnaHnaTa paskpusa nu Ha koprnopaTueHaTa cv . . H;;:J;btgfzg'w;:::'p';%i;i?:ﬁ::cam
VI.5 l@:;zszTTcg%aTH}?sa uﬂn:Ta MHPOpMauna nocoveHa B 15% 15.0% AKUMOHEPTE € HaNW|Ha Ha MHTepHeT
s fsKea CTpaHuuaTa Ha [IpyxecTsoTo.
KopnopaTueHuTe pbKOBOACTBA OCUTYpUNM N ca necen
V1.6 AOCTHN Ha aKUNOHepPWUTE A0 YCTAHOBEHUTE BU3US, LUENN U 10% 10.0%
CTparerus Ha Apy>ecTsoTo?
MpepocrassHeTo Ha noaobHa
KomnaHusTa uHthopmupa nu nepronyHo, & VHCPOPMALUR OT HeIHAKCOB XapaKTep,
CbOTBETCTBME CbC 3aKOHOBWTE HOPMU W foBpaTa e e L
MeXAyHapoaHa npakTika 3a paskpueaHe Ha HdopMaLs KOOI BENPOGIL S HEOTHOCAMA KM
OT HePMHaHCOB XxapaKTep, 38 MKOHOMUYECKM, COLMANHM 1 Pmébps Kenuran AJICUL, it kato
VI.7 €KOMNOrnyHu BLNPOCHK, Kacaelln 3auHTepecoBaHnTe nuya 10% 0.0% AellHocTa Ha Apykectsara cke
(Hanpumep: Gopba ¢ KopyNuWsTa: paBoTa Cuo cneumanta nHBECTNLNOHHA Lien e CTPoro
CNyXUTeNnTe, AOCTaBYNLIMTE N KNMEHTUTE; coumanHa namuTupara ot 3ACNLL. Midopmaupsra
OTrOBOPHOCT Ha APYXKECTBOTO; Ona3saHe Ha okonHara PaakpuBana KuM sanHTepecysakiTel il
cpena? € Haco4eH eAVHCTEEHO KbM NpeaMeTa Ha
AEMHOCT Ha APYXeCTBOTO -
CEKIOpUTU3aLMSA Ha B3EMaHMS.
OcurypeH nu e neceH JOCTBN Ha akUMOHEPUTE A0
V1.8 VH(OPMaUNs 3a Bb3HArpaxaeHnaTa Ha YneHoseTe Ha 15% 15.0%
KOpnopaTuBHNTE PbKOBOACTBA?
100% 90%




(Draft: May 2008)
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O600LweHu pe3ynTaTu 3a KOMNaHUUTE C eAHOCTEeNeHHa CUCTeMa Ha ynpaBneHue

SaU_WITa rnpasarta Ha akunoHepute

CtaHgapTtHa
TexecT: 2,0%
YacTtuyHa oueHka: .

KoprnopaTtueHo ynpasneHue -
aHraxwupaHe (Bkr. 3anHTepecoBaHu

nuya)
CraHgapTHa
Texect: 10%
YactuyHa oueHka: 83%

PaskpuBaHe Ha nHdopmayuns

CTtaHgapTHa
TexecT: 20%
YacTtunuyHa oueHka: '

O6ua oueHka KopnopatusHo
ynpaBrneHue

CraHaapTHa oueHka . 89%

CouTpyaHuyecTBo Mexay MsnbnHUTENHOTO
PBKOBOACTBO U HE3ABUCUMUTE YrEeHOBE Ha
CbBeTa Ha AupeKkTopuTe

CraHgapTHa
TexecT: 10%
YacTuuHa oueHka: - 80%

O,EI,VIT U BbTPELUEH KOHTPON
CraHpapTHa

TexecrT: 20%
HacTtuyHa oueHka: )%
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Cod

N3nbnHuTEenHo PBKOBOACTBO

CraHgapTHa
TexecT:
YacTtuyHa oueHka:

CbBeT Ha gnpekTopute

CraHgapTtHa

TexecT:
YacTtryHa oueHKa:




