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WHEJIBHKHUMH HMOTH Coous™ A JJCHIL

HEJIN HA ITPOI'PAMATA

"  VrebpiKIaBaHEe W rapaHTHPaHE CMA3BAHETO HA MPHHIIUITHTE Ha 10OpO KOPMOPAaTHBHO YIIPaBIEHHE BBB
BPB3KA C LAIOCTHATA JAEHHOCT Ha JAPYKECTBOTO, 0 HAYMHA [0 KOMTO CBLIUTE ca 3ajlerHajd B
JeHCTBAlMTE 3aKOHOBH W I10/I3aKOHOBM HOPMATHBHH aKTOBE, BKITFOYHTENTHO Te3W Ha Komwucusara 3a
(dbuHaHCcOB HaI30p, ,,bbarapcka dhonmosa 6opca” AJl, ,Ilentpanen nenozutap” A/l u mp., a Taka chIuIO
W B 3aKOHOJIaTENCTEOTO Ha EBponelickus chio3.

N HpHnaraHe H CHa3BaHE Ha HAUMOHAJIHO M MEKIYHApPOAHO IMPHU3HATHTE CTaHIapTH W TbHProBCKa
MpaKkTHKa B KOPINOPATHBHOTO YITPABJIEHHE B HHTEPEC Ha aKIUMOHEPHUTE HA APYIKECTBOTO.

" CTHMYJTHP&HC Ha YychneuHara OeHHOCT Ha APYXKECTBOTO C M€ YBEIHMYaBaHe Ha M3rojara 3a
AKIIHOHEPHUTE H MOBHIIABAHETO HA TAXHOTO JOBEPHE MO OTHOMIEHHUE Ha YNPaBJIEHHETO Ha APYKECTBOTO
KaTo LAJ10.

* QOcurypsiBaHe Ha MPEeANOCTABKH 3a Ch3JaBaHe W MOAAbpiKaHe Ha J00pH palOTHHM B3aUMOOTHOLICHHUS
MEXKIY YIPaBUTE/IHUTE OpraHd Ha [pYy)KeCTBOTO, OT eJIHAa CTpaHa W aKUHOHEPWUTE, W TPEeTH
3aWHTEPECOBAHH CTPAaHHU — OT JPyTa.

= (Cp3gaBaHe Ha MPEANOCTABKU 34 YIPAKHABAHETO Ha  edeKTUBEH HAN30p BbpXY [AeciHocTTa H
YIPABICHHETO HA JIPYKECTBOTO C IeNl MAKCHMH3MpaHe Ha TION3WTE 32 aKLMOHEpHTE, OCHIypsBaHe Ha
(huHaHcOBa cTaOMIIHOCT HA APY;KECTBOTO M HA MPO3PAavHOCT MO OTHOLIEHHE Ha JIeHHOCTTa W B3HMAHETO
Ha pellieHys OT CTpaHa Ha YIPaRUTEITHUTE OpraHH.

= [IpvemaHe M cra3BaHe B TIXHATA IITOCT HA MPHHIMITHTE, 3alerdand B Kogekca Ha KOpNOpaTHBHOTO
yIpaBjieHue, NpueT oT ,,beirapcka gonnosa Gopca™ A/l

OCHOBHH IMPUHITHITH

B HacToALlaTa Hporpama ca 3aJ10KeHH CJICAHHUTE OCHOBHHM IIPHHLMIIM Ha KOPIIOPaTHBHO YIIPAaBJCHHE Ha
JPY’KEeCTBOTO:

= 3amura npaBaTta Ha aK[IHOHEPUTE B TAXHATA LUAJIOCT H B CbOTBETCTBHE C MeicTBallMTe HALIMOHAIIHUA U
MEXAYHAaPOAHH 3aKOHOBU W ITOA3aKOHOBH HOPMATHBHH aKTOBE, CTaHIAPTH H MPaKTHKH.

. PaBHomnocTaBeHo TpeTHpaHe Ha aKHOHEPHTE.

" PenoBHO u CBOCBPEMEHHO pa3KpHBAaHE Ha HHC];)OpMaI_IP}}I npen aKiHOHEPHTE KM ApYTrd 3aMHTEPECOBAHH
Jidla, a Taka Cbllo | Mpeq ()611.[8(3TB€HOCTTHJ KOraTo ToBa €€ M3MCKBa H C’bO6p8.3HO YCTaHOBCHHMS 3a TOBA

pen.
®  MaxkcuMH3HpaHe Ha U3roara 3a aK[MOHEPUTE.

. Hpo3paqH00T M0 OTHOIUEHME HAa NEHCTBHSITA M B3€MaHETO Ha PELICHHA Ha YIIPABHUTCJIHUTE OpraHyu U
LAJI0CTHATA AEHHOCT Ha APYXKECTBOTO.

= OTroBOPHOCT, OTYETHOCT M KOHTPO/1 BbPXY JA€HHOCTTA HA YIIPABUTEHUTE OPraHu Ha JPYKECTBOTO.
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MEPKH 3A M3IIbJHEHUE HA ITPOT'PAMATA

= CBOEBPEMEHHO pa3KpHBaHE Ha BCHYKATA M3MCKyeMa HMHOOpMALMs M MPEICTaBIHE HA BCHUYKH
3abDKUTEHA OTYETH, YBeAOM/IeHHs M Jpyrd kbM Komucusta 3a QuHaHCOB Hau3op, ..bwarapcka
donnosa Gopca” AJl, ,.Llenrpanen nenosutap” AJl v ApyrH THua cboOpasHO HOPMATHBHATA ypenba.

»  M3sroTBsiHe M OJWTHpaHe Ha (uHancoBaTa WHQOpPMALMi B CHOTBETCTBHE C MeXTyHapOIHHUTE
CTAHIAPTH 3a huHAHCOBA oT4eTHOCT. MHdopManumaTa ce MyOnuKyBa Ha OBbIrapcki ¥ aHITMHCKH C3UK.

* PaspaborBaHe ¥ TipieMaHe Ha ETHYEH KOJIEKC HA NOBEICHHE HA CIYKHTCIMTE Ha IPYKECTBOTO B
CHLOTBETCTBHE ¢ pasnopenoute Ha Kopexca Ha KOPTIOPATMBHOTO YMpABJIEHHE, MpHET OT ,.brarapcka
tonnosa 6opca” A/l

* [lpumarade OT CTpaHa Ha YIPABUTEIHMTE OPTaHM HA APYXKeCTBOTO Ha [IpaBuia 3a OpraHW3HPaHeTo
MPOBE/AKIAHETO HA PELOBHUTE M OOIIM ChOpaHUs Ha [PYKECTBOTO, KOUTO FapaHTHPAT PABHONOCTABCHO
TpeTHpaHe Ha BCHUKHM aKLMOHEPH H MPaBOTO HA BCEKM €IMH aKIHOHED fa M3pa3H CBOETO MHEHHE 110
TOYKHM OT JHEBHHSA pejl Ha ChOTBETHOTO 00110 chOpaHKe.

*  PaspaboTBaHe ¥ MOAIbpKAHE HA HHTEPHET CTPAHHULA ChC CTIETIHATTHA CEKLIMSA, B KOATO:

- noapobHO ca ONKCAHH MPaBaTa HA AKIMOHEPHUTE MO BCEKH OT KIACOBETE aKIMH, EMUTHPAHH OT
LPY>KECTBOTO;

- mompoBHO ca ONMCAHHM YCIOBHATA U MPOLIElyPHTE 38 MPHCHCTBUE HA aKILMOHepuTe Ha OOuIMTE
chOpanus Ha JpYKECTBOTO,

- ce mpenocTtass HHQOPMAITHA OTHOCHO BE3MOKHOCTHTE M H3HCKBAHUATA 32 NPEACTABIIABAHC
4pe3 [IBTHOMOLIHO Ha akiuoHep B OBmoTo chOpaHue Ha aKIIHOHEPUTE;

- ToApOoGHO ca OIUCAHH YCIOBHATA M MPOLIEIYPHTE 38 BKIIOUBAHETO HA JOMBIHUTEIHA BBHIPOCH
B IHEBHUS pefl;

- ce MyBNHKyBaT CBOEBPEMEHHO MaTepHalliTe, CBbP3aHH ¢ JHeBHUs pell Ha OBLoTo chOpaHHe
Ha aKUMOHEpUTE,

" PazpaGOTBaHe H [IPpUEeMaHe Ha [NOJIUTUKA 110 OTHOIIIEHHE Ha CHEJIKHTE CBC CBBP3aHH JIMLIA.

* PaskpuBaHe Ha CBOEBPEMEHHA M IThJTHA MHGbOpPMALMs OT CTPaHa Ha YIPABUTEIHHTE OPraHW OTHOCHO
TPeANpUETHTE OT TAX JEHCTBHS IO CKIIOYBAHE HA CAENKM W/WIM PA3NOPEeXIaHe ¢ aKTHBH C Haj
ompeze/ieHa OT 3aKOHA CTOMHOCT, 3@ KOHTO ca oBjacTeHH oT OOmoTo chOpaHWe Ha aKLMOHEPHTE,
TMIOCTHTHATHTE pe3yiITaTH W Jpyra BakHa HH(oOpMAlMs, KOATO HE MPEICTaBsBa BBTPELIHA
uH(pOpMALHs, B CISLIMATHA CEKIIMsA HA MHTEPHET CTPaHHLIATa Ha JPY/KECTBOTO.

*  QcurypsiBaHe Ha [po3pa4Ha MpoLeaypa Npy W30opa Ha YIpaBHUTETHH OpPraHy Ha JPYKEeCTBOTO.

»  [IpejocTaBsHe Ha IPOTOKOJMTE OT MPOBEAEHUTe OGLM chOpanusa Ha Komucusta 3a pHHAHCOB HAl30p U
.Brarapcka dounmosa Gopea” AJl, a Taka chIO M MyO/IMKYBAHETO MM B WHTEPHET CTPaHMIIATA HA
JpY’KECTBOTO.

*  VYhpaBUTE/IHUTE OPraHd Ha [PYMKECTBOTO: 3acel]aBal He MMO-Maako OT BEIHBLK Ha JBa Meceua;
paspaboTBaT M OnOOpsSBAT BH3MATA M MMCHATA Ha [PYXKECTBOTO, @ Taka CBIIO M HErOBHTE
CTpATErHUecKH, ONepaTMBHM M (DHHAHCOBM ILIAHOBE; OIEHABAT W KOPMIUPAT TMPH HEOOXOAMMOCT
OpraHM3alMOHHATA/aIMHHHCTPATHBHATA CTPYKTYpa Ha JPY/KECTBOTO; OCHMIypABAaT CIA3BaHETO Ha
NPHHLMIKTE HA 10OPOTO KOPIOPATHBHO YMpaBEeHME, 3aJ€THATH B HACTOAIIATA MPOTpama; W3rOTBST
OTHETH 3a M3IIBIHCHHETO HA MPOrpaMara 3a KOPMOPATHBHO YIpPAaBIEHHE W T'M TPABAT IyOIHYHO
JOCTOSIHHE KATO T'M MyOJIMKyBAaT HA MHTEPHET CTPAHHLATAa Ha JpYKecTBOTO; mpueMar [lpaBiiHuK 3a
pabota ¢ BwTpemHa HHpopMauus cpo0pasHo mTpeasuaeHoro B Kozekca Ha KOpHOPAaTHBHOTO
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yrpaeJeHue Ha ,,benrapcka gonnosa Gopeca” A/l; HasHauaBa Ha TPYAOB JOTOBOP JlupexTop 3a BpB3Ka ¢
HHBECTUTOPHTE.

OcurypsiBaHe Ha CMa3BaHETO W MPHIIATAHETO HA BCHUKH APYTH pasnopeadu, ACHCTBALIMTE 3aKOHOBH U
M0I33aKOHOBH HOPMAaTHBHH aKTOBE, BKIIOUMTENHO HA EBPOMENCKOTO 3aKOHONATENICTBO U pery/ialuy, B
HHTEepec Ha aKI[MOHEPHTE.

*  QcurypsapaHe Ha Cra3BaHETO W IIPHJIAraHETO Ha BCHHUKM pasnopedu Ha Kojekca Ha KOPMOPaTHBHOTO

yrpaeneHue Ha ,,brarapcka dongosa 6opea” A/l (¢ Heropute noC/aeIBaIK H3MEHEHNS 1 JIOITBJTHEHHS),
KOUTO UMAT OTHOLICHHE KbM JAPYKECTBOTO.
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