AOKNAA

HA OINTHUA KOMWTET HA , XONOUHT NbTUILA” AL
3A AEMHOCTTA NPE3 2011 r.

YBAXAEMU AKLIMOHEPH,

OBMTHUAT KOMWTET Ha ,XonguHr Mbtma” Al e Cb3AaAEH B CHOTBETCTBUE C pasnopegbute Ha 1.
40e o1 3HDO ¢ pewenne Ha M3BBHPEAHO 06Wo CHOPAHWE HA KUMOHEDHTE HA APYIKECTBOTO, NPOBEASHO Ha
05.01.2009 r., KaTo MaHgaTa My e NpoabaxeH ¢ peweHne Ha OC Ha 30.06.2011r. 33 HOBW TPH TOANHN. CUKMTAHO
o7 05.01.2012,

Npu cnasBaHe Ha M3UCKBAHWMATAE M pasnopeabute Ha 3HDO 3a YneHoBEe HA CAWTHUA KOMMUTET H3
#Xoapunr NMutva” ALl ca nabpanun Panuua Meopruesa Kprcresa ¥ Panwua Neopruesa Kalipxuesa.

Cnep MHPBOHAYANHOTO MY KOHCTMTYW[DAHE, OAUTHUAT KOMMTET npue NpaBunHuK 3a geidHocTTa cu.
MNpoBenexw Baxa PerynapHn Cpewiy € PoKOBOALTEOTO, PUHAHCOBO-CHETOBOAHWA OTASN U HE3ABUCUMMUA DANUTOR
Ha APYHECTBOTO, KAKTO M KOHCYATATUBHM Cpellis C OTAENA 33 BbTPELIeH KOHTPOA M GHUHAHCOBKUA OTAEA.

HaCTOAWMAT AOKNEA HR OAWTHUA KOMMUTET Ha APYMECTSOTO € M3TOTBeH Ha OCHOoBaHue ua. 40n ot
3aKoHa 3a He3aBuCHMuA GUHAHCOB oauT (3HDO) ¥ NnpeaCcTaBA KPaThK Aperaes, Ha AeiHocTTa, HabniogerHnaTa n
3AKMOYEHHUATE HA OANTHUA KOMMTET npe3 2011 r. BbB BPL3KA ¢ USMLAHEHUE H3 OCHOBHWMTE MY GYHHLMMK,
HMEHHO:

1. HabnogeHue Ha npouecUTe No PUHAHCOBO OTUMTAHE B NPESNPUATHETO

2. HabmopeHue edeKTUBHOCTTA Ha CUCTEMUTE 33 BLETPELIEH KORTPO B NPEanPUATHETD;

3. vabmogenue edeKTUBHOCTTA HA CUCTEMMKTE 33 YNPABASHHE HA PUCKOBETE B NPeaANpUATMETO;

4. HabmogeHue Ha HesaenCHMHUA GUHAHCOB 0AUT B NPEANPUATHETO;

5. M3BbPLUBAHE HA TIpernes Ha He3aBUCUMOCTTA Ha PErucCTPUPaHMA OBUTOP HA APeAnNpUATMETO B
CHOTBETCTBUE C U3UCKBAHNATA Ha 3AKOHA

1. HaGniogexne Ha npoyecute No GUHAHCOBO OTUMTAHE Ha “Xonawnr MeTuwa” AL

Mpes 2011 r. OPUTHUAT KOMUTET & OCBLWECTBKA CTPUKTHO M NOCAeAO0BarTenHO HabiiogeHue Ha
AeHHOCTTa ¥ NpouecuTe No GUHAHCOBO OTUUTAHE B APYKECTBOTO,

CTaHOBMILETO Ha OAWTHUA KOMMUTET &, ue PbKOBOACTBOTO Ha Xoaauur Muuuwa” AL e npwnarano
noCAeA0BaTeNHa U 3NEKBATHA CUETOBOAHA NOAWTUKA. B ApYECTBOTO € U3rpageHa PpYHKUNOHUPALa CUCTEMA
Ha PMHAHCOBA W CYETOBOAHE OTYETHOCT, OCHIYPABALLE:

. Cnassane Ha 0pOBPEHATE OT YAPIBUTRAHWUTE OPraHK CHETOBOAHA NOAMTMKA, wspaboTeHa 8
CLOTBETCTBME C MENAYHAPOAHUTE CTAHAAPTH 38 PUHAHCOBM OTYETH

+ BAPHO, TOYHO W CBORBPEMEHHO OCYULTOBOAABAHE HA CTOMAHCKUTE NPOUECH

+ HaBpeMeHHOCT Ha NOAABAHATA KbM CUETOBOAHMA OTAEN MHPOPMaLHA

. Hanuune Ha nporpamHM  NPOJYKTH, OCUFYpABalUM asTOMAaTHIUpaHEe Ha npouecwuTe,

cucrematusupade Ha vHGOpmMaumAra, ynecHaBaHe A0CTbRE [0 AaHHWTE OT MLPBUYHWTE JOKYMEHTH WU
HAAENAHOTO UM apXUBUPaHe

+ NpegsuxaaHe Ha KOPUTUPALWM AEHCTBUA NPY AOMYCKAHE HA MPELUKK OT PasAUYHO eCTECTBO B
CHeTOBOAHKUA oTaen

WsrotesHuTe o1 APYHECTBOTO GUHAHCOBM OTYETH Ca uiuano c1:o6pa3enu U B CLOTBETCTBUE €
MesayHapogHuTe CTaHAapTh 33 GUHAHCOBO OTUMTAHE M ChabpHaT pasbupaema, necHo BOCTbNHE, HaAeKAHE
1 noapobra uupopmauma 33 PEIYNTATUTE 0T JEHHOCTTA, KAKTO NPes OTYETHUA EPUOA, Taka U C HATPYNBaHE OT



Ha4yanoTo Ha roamnara. lpes 2011 r. APYHECTBOTO € W3IOTBANC MENAMHHU U FOAMILEH KOHCOAWAWPAHW W
HEKOHCOMMOMUPaHu PMHAHCOSH OTHETH B CbOTRETCTBME C pasnopeabnre u unckBaHuATa Ha 3NMLIK.
W3roTeeHNTe OTHETH Ca NPEACTIBAHM B 33KOHOBOYCTAHOBEHWA CPOK Ha KOMMWCHATA 3a PUHAHCOB
Hap3sop, 6OB-Codma ALl v Ha obwecTBEHOCTTa NOCPEACTBOM naaTdopmaTa 3a paskpueaHe Ha MHdopMauMs Ha
WHBecTopbl K ca nyBAMKYBaHM CBOEBPEMEHHO Ha MHTEPHET CTPEHKULATA Ha ,XonavHr MuTuwa” AL,

2. Habniogenve Ha ePEKTUBHOCTTA HA CUCTEMUTE 33 BLTPELIEH KOHTPOA B NPEANPUATHETO

B pesynTar Ha nposegeHoTo HabnwaeHMe, OAUTHUAT KOMMTET KOHCTAaTMPA, ye ,Xonanur Motuua”
Al npunara cucTema 3a BLTPEWEH KOHTPOA, BbHINPMETa OT PBHOBOACTBOTO 33 NOCTUIAHE HA peg W
edEeKTUBHOCT, HABPEMEHHO WAEGHTHOUUMPaAHE ¥ NPeOTBPATRBAHE HA PUCKOBE MPWM OCHILECTBABAHE Ha
JelnoctTa.

DUHAHCOBUAT HOHTPOA B APYMECTBOTO Npe3 U3MMHanata roguda € 6un Hacoved B cnegHute
HanpaBneHuA;

3 Pa3kpuBaHE M OCHIYDPABAHE Ha NPO3PAYHOCT Ha PE3YATATMTE, NPOUECUTE W CTpPATeruure,
KOWTO cnocofCTBAT 3a NOCTUTAHETO HA BUCOKA eDRKTMBHOCT B AefHOCTTa Ha ADYHECTBOTO

* KoopauHupane Ha uenaute, Biogwerure ¥ GUHIHCOBUTE NOKA3aTeNM B CUCTEMATa Ha
BLTPEWHOPUPMEHATE OTYETHOCT

. Ocurypasane J0CTOBEPHOCTTA HA HeobxoaMmarta duHaHcoBa 1 HeduHaHCcoBa nHdopMauma

* OcurypasaHe Ha ePeKTHBHO YNPABASHHE HA NAPUMHWTE NOTOUYM W MOHUTODUHT

* KoHTpon Ha gocTbna g0 uhbopmaums

* BLTReWHUAT KOHTPOA Ha ,Xonaauur Thruwa” ALl 06X8aua cheqHNTE KOHKPETHU AEHHOCTH:

. KOHTPOA Npu GYHKUMOHUPAHE HA TEKYLLOTO CHETOBOACTBO ¢ MbPBUUHUA GOKYMEHTOOGO0DOT;

* KOMNETEHTHOCT Ha NepPCOHaNa, 38eT C GMHAHTOBMU N OTUETHN PYHKLAK;

+ KOHTPON OTHOCHO MBbAHOTAE, ChALPMAHWE, AOCTOBEPHOCT ¥ CBOEBPEMEHHOCT Ha GUHAHCOBU
OTHETH U APYTa PMHAHCOBA UHPOPMAUMA /BHTPEILIHN OTYETH M CRPABKK/, NOAABAHE KbM MEHMAMMBHTA

. MLAHOTE Ha 06XBaTa M HAZEMAHOCT Ha PUHAHCOBATA MHPOPMAUMOHHA CUCTEMA

+ 33KOHOCHOBPA3HO UINBIHEHUE Ha JAHLUYHVTE U OCUTYPUTENHNTE 3a4bMAKEHNUA

. onasBaHe U CoXPaHeHHUEe HaA AKTUBUTE

+ KOHTDOM BHEXY PasnopesuTeniu 4eHCTBUA C aKTUBU K pecypcu

3a uenvuTe Ha TO3M AMHAMUYEH NPOLEC, MEHUAXMBHTLY @ Ch343N NOAXOAAWATA OPraHU3aumMA
obeaneqyeHOCT C© nepcoHan., MarpageHaTa CUCTEMA 3a BHTPEWEH HOHTPOA NPesOTBpaTABa M3BLPWBAHETO Ha
rPeWKK UAW HaPYLUEHWA Y NO3BONABS WAEHTUPULLMPAHETO UM B PasyMHU BREMEBU UHTEpPBANN.

KoHkpeTHnTe aedHOCTW, cnocobk M Npoueaypu Ce W3BbPIUBAT OT oT4en BouIpeweHd KOHTPOA Ha
XoaguHr MbTywa Npu cnassade Ha ClegHUTE Npasuaa:

* OpraHusaUuMOHHO pa3sfieneHue Ha JyHKUMHUTE NO  yMbAHOMOWABaHe, o0go0bpasaHe,
OCYETOBOAABAHE, CbXPaHEHUE M ONA3BaHe Ha pecypinTe

. NEPUOAUYHO AOKNEABIHE M OTUMTAHE HA OTAEAHUTE APYIKECTBA OT CTPYKTYpaTa Ha , XONAWHT
MeTuwa” AL,

. NpOBEPKM 38 CHOTBETCTBMETO Ha OMHAHCOBMTE OTYETM W UAAOCTHaTa ¢uHAHCOBa

wHOopMmaLMA, JOKNAABAHA HA PLKOBOACTEBOTO Ha ,XonamHr MbTvwa” Al CbC 33430EHMTE W3NCKBAHWA 33
MbAHOTA, AOCTOBEPHOCT U CBOEBPEMEHHOCT

+ NPOBEPKA NO KOHKPETHW NpOUEecH, onepauMu u 0BeKTH NOCPeACTEBOM NpeasapuTENHO
AedvHupan nhan

+ WMHBEHTAPKU3AUMM HA MaTEPHANHK U GUHBHCOBK 3KTHEU

+ NpOBSEPKU 3a CNasBaHe NPaBuNaTa Ha AOKYMEHTWPaHE M apXuBUpaHe

. NPOBEPKWN W TECTORE HA KOMMIOTLRHUTE UHOOPMALMOHHK CUCTEMM

+ ApoBepHU 3a CNA33BAaHETO Ha NPaBMAaTa 33 (GU3NMECHHM JOCTLbR 40 pPecypcu /aKkTvBH,
nomeuieHun, uidopmauma u ap./

. BbLTPELeH 0auT



CTAHOBMUIETO HAa OAWTHUA KOMUTET £, Y& B ADYKECTBOTO € Hanuue GYHKUMOHMPALLATA CHCTEMA 33
BLTPEIIeH KOHTPOA, faPaHTMPaWa eGeKTUBHOTO YNPaBAeHHEe Ha GUHAHCOBMUTE PEcYPCH U AOCTOBRPHOCTTA Ha
NOJ3BAHATa OT APYHKECTBOTO HHGOPMaUMa.

3. Habnioperne Ha ePeKTUBHOCTTA Ha CUCTEMMTE 33 YNPABAGHUE Ha PUCKOBETE B NPEANPUATHETO

Npy oCbULECTBANGE Ha AeWHOCTTa ey nipe3 2011 1., CAWTHUAT KOMWTET KOHCTATHPA, Ye CHUCTemara 3a
BLTPEWEH KOHTPOA Ha ,XonamHr Metuwia” Al e uarpasieHa v GYHKUMORMPA U C ormel naeHTHdUUmMpaHe Ha
PMCKOBETE, ChIBTCTBAM ASHHOCTTa HA ADYMECTBOTO M NOANOMAraHe TAXHOTO e(EeHTHBHO ynpasaeHWe.
ApyxecTsoTo paskpusa nogpobya u uayepnarenHa MHPOPMaLUA OTHOCHO EKCNO3ULUUATA CU MO OTHOILEHKE Ha
nasapuua, BMsHec, KPeAUTHUR, NUKBENOHKA, MHONAUMOHHUA, LEHOBKUA, BANYTHUSA, CRKTOPHAR PUCK KaTo 4acT ot
MENKAWHHUTE W TOAVILHMK AOKNALM 33 AeHOCTTA. C Uen MUHUMM3UPpaHe U NPpeOTBPATABAHE HA TE3W DUCKoBE,
B APYXECTBOTO Ce M3BLPIUBAT NERUOSMUHK BHANM3M HA TEKYLLOTO ChCTOAHME M aeiHOocTTa W Ha GuaHec
Cpegara, B HOATO APYHECTEOTO paboTh # ce pa3paboTeat NpOrHo3u OTHOCHO THXHOTO Hbaewo passuTne,

4. Habniogexve Ha HezasNCHMMMA PUHIHCOB OAMT B NPEANPUATHETO

C pewenne Ha MOCA, nposeaneHo Ha 30.06.2011 r. 33 He3a8MCUM 0AMTOP HA ,XongnHr Mutnwa” Af]
33 ¢mnancosara 2011 r. e nabpan ,Eifiu En Bu Bearapua” 004, per. Ne 17. 8 Hayanoto Ha 2012 r. e u3BbplUeH
He3aBMeMM QUHAHCOB OAMT HA APYHECTBOTO M Ha GUPMMTE B XONAMHIOBaTa CTPYKTYpa 3a 2011 r. floknagvre
Ha HEe33BMCUMMUA OAVTOP Ca NPEACTABEHN KaTo YacT ot marepuanute 3a FTOCA. OAUTHUAT KOMWTET KOHCTaTUPa,
“e HezaBucumKUA GuHaHCcoB oguT 3a 2011 r. e U3BLPLLEH HAMLAHO 3aKOHOCHLOBPA3HO NPK CTPUKTHO CnassaHe
H3 U3UCKBAHUATA H3 HOpMaTHBHATA ypenba.

5. Npernep Ha HE3aBMCUMOCTTa H PETUCTPUPAHUA OANTOP Ha NPEANPUATHETO B CLOTBETCTBME C
M3UCKBAHMATA HA 33aKOH3 M ETUMHMA KOZEKC Ha RPODECHOHANHUTE CMETOBOAMTENM, BIUHOUMTENHO
Habnopanane Ha NPeAOCTABAHETO HA JOMBAHMTEAHM YCAYIM OT PErucTpUPaHnA OAMTOP Ha OAMTKPAHOTO
fpeAnpUATHE.

M3sbplieHWAT npernes, Ha HesasucumocTTa Ha LEiu En Bu Buarapwa” OOA 8 cboTBeyCTBME C
W3UCKBaHMATA Ha 3HDO 1 ETUUHKUA ROAEKE HA NPOHECVOHANHHTE CUETOBOOWTEAM NOKE3a, Y€ OAVTHUPALOTO
NPeAnpPHATHE HANbAHO NOKPHBA KPUTEPHUHUTE 38 HE3aBMCUMOCT. B M3Nb/AHeHUe H3 M3UCKBAHWATA Ha yn. 40w,
an. 1 ot 3H®O ,Eiiy En bu Boarapua” O0[, e npeactasuno npea OAMTHUA KOMMTET AeKAapaumns 3a CBOATA
Hesasucumoct. Ha 31.03.2012r. oauTUPalOTO NPesnpUATHE & NYDAMKYBAAO Ha CBOATA MHTEPHET CTPaHuLA
hitp://hib-bulgaria.com/ floknag, 33 npo3pauHoct 3a 2011 r., CbOTBETCTBALL, H3 M3MCKBAHWATA Ha Y. 40M oT
3HDO. Npes 2010 r. perucypMPaHuaT OGUTOP HE e NPEAOCTaBAN AONLAHUTENMHK YCAYrM Ha  XonauHr NMetuma”
AQl M3BbH 0AKMTA.

fipn u3sbpweHoto HabAlpeHne Ha AeRHOCTTE HA HE33BUCHMUA OJWTOD, OOUTHMAT KOMUTET
KOHCTATUPA HaauuyreTo Ha pasbupartenctso u pobpa ceBMECTHa ACHHOCT MEMAY OANTUPALIOTO NPEANPUATHE,
PBROBOACTBOTO N GHHAHCOBO-CHETOBOAHWA OTAGA Ha JPYMECTBOTO. Bb3 OCHOBA Ha HanpaseHata KoHCTaTaums
W B CLOTBETCTBME € pasnopeabute Ha un. 40k oT 3HDO, OOUTHNAT KOMMUTET NPEANara 3a PerucTpPUpaH oguTop
Ha XongvHr Merwu@” AQl 3a otyerdata 2012 r. pa Guge wsbpan otvoso ,Eiv En Bu Buarapus” OOA.
W3pa3asaitki 3aA0BOACTBOTO CU OT SEHHOCTTA HA HACTOALMA DAUTOP, NPegnara chiuma Aa Gvae onpeaeneH 3a
HesaBuchm (GUHBHCOB oauTop ¥ 3a duHaHcoBata 2012r. CuuTame, Y€ NPEANOMEHWETO A3 e Rpuaara
POTAUMOHEH NPUHLMAT NPH NPEASIOKEHNATA v M300pa Ha BBHIIEH OANTOR CHIMAcHO HauWOHANHUA KOAEKC 33
KOpnopaTMBHO ynpasnaeHue (Fnasa aTopa-OguT v BBTPELLEH KOHTPON) € HENOAXOAALLO 33 KOHKPETHUA caydail
Npeaswl, CPABHUTENIHO rONAMATA CTPYKYYPa Ha ,Xonguir Motuiwa” Afl. TIpomaHaTa Ha OAMTOPS Uie OTHeme
TBBPAE MHOTO W BPEME Ha NEPCOHANa Mo MEeCTa M Ha ULEHTPaNHO HUBO, 32 13 BbBEeAe HOBWA OAMTOD B
cneundukara Ha AeliHocTra, 6e3 TOBa A3 AonpuvHEce 3a PUHAHCOBMTE OTYETH M aruMoHepUTe. ChlUeBpEMEeHHO
#EA4 En Bu Buarapua” 00f ,HLB BLATAPMA” OOf e cnieumanvsupaHo OAUTOPCKO MpennpusTMe C
AbLATOTOQUIIEH ONUT W Cepuo3eH aBsTopMTeT W cuvTame, ye npeuabupaHeTo My bW cb3pano nousa 3a
NPOALMAKIBAHE HA USTOTBAHETO HA MH/IKU U TOUHK DWHAHCOBK OTYETH,



Apeasus U3BbPWEHUTE MPOSEPKHM M KOHCTATAUMM, OAMTHUAT KOMMTET NOTBLPXAABA, 4e He ¢a
YCTAaHOBEHM C1abocT WAM HepesHOCTH, HOMTO MOraT Aa NOBAWAAT BLPXY AOCTOBEPHOTO NpeacTasAHe Ha
$UHAHCOBMTE PE3YATATH OT AeHHOCTTa Ha ,XoaguHr Metruia” Al

OanTeH KomuteT Ha , Xonguur Mbetmwa” AL:

1. Panuua MNeopresa KpbeTesa ...... il fovereciieenneena.

2. Panuua MeoprieBa KaloHUEBA. ...} e e ceece e





