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[.OO1IM NOJIOKEHUS.

Hacrtosimata nporpama e pazpabdoTeHa B CbOTBETCTBUE C U3MCKBaHHUATA Ha
wi.1008 an.4, 1.3 Ha 3IIILK u onpenenst OCHOBHUTE LEIX U IPUHLIUIIN HA
J00po  KopnopaTHBHO ynpasienue Ha ,,Toprorepm” AJl, cwriacHo
M3MCKBAHMATA HA MEK/YHApOJHO IIPU3HATUTE CTAHAAPTH U IIPH CIIa3BaHE Ha
pa3nopeouTe Ha OBITAPCKUTE 3aKOHOBH M [TO13aKOHOBU aKTOBE.

»loprorepm” AJl pasrnexna 100poTO KOPIOPaTUBHO yIIpaBJIeHUE, KATO
CBBKYITHOCT OT B3aMMOOTHOLIEHUS, MEXIy YIPaBUTEIHUS OpraH Ha
JIpY>’KeCTBOTO OT e€JHa CTpaHa W HEeroBUTe aKUUOHEPH, MOTEHIUATHU
UHBECTUTOPH M 3aMHTEPECOBAHHU JIUIIA OT ApYyTra.

Hacrosimiata nporpama 3a  100po  KOPIOpPaTUBHO  YIIpaBIIEHHE
IpeACTaBiIsiBA paMKaTa, B KOSTO C€ IOCTaBAT LEJIWTE Ha IPY>KECTBOTO,
ONpeseNIsIT ce cpelcTBaTa 3a I[OCTUraHe Ha Te3d LEeNH U ce CIelsT
pe3ynTaTure.

II.Ilenn.

OCHOBHHU ITPUOPUTETHM LIeNU Ha ,, Toprotepm™ A/l ca:

| .PaBHOTIOCTaBEHOCT HA BCUYKH aKIIUOHEPHU.

2.I'apanTupaHe npaBaTa Ha aKIMOHEPHUTE.

3.JIo6pa nadopManmoHHa 06e3neYeHoCT Ha aKIMOHEPHTE.

4.1Tpo3payHOCT M MyOIUYHOCT HA MPOIECUTE CBBP3aHH C pa3KpHBaHe Ha
uHpopmanmsTa.

5.IloompsiBaHe Ha yCHEIIHUTE CTOMAHCKHU AEWHOCTH Ha IPY’KECTBOTO,
Oa3upaHy Ha B3aWMHa WU3roja, OOIM MHTEpPECH W MOCTUraHe Ha LIeNUTe Ha
IpYKeCTBOTO.

6.EdexTHBeH KOHTpPOJI OT CTpaHa Ha BBHIIHM OPTaHM U aKIMOHEPUTE
BBPXY AEHHOCTTA Ha YIPABUTEIHHUS OpraH.

7. IloBumiaBaHe JOBepUEeTO Ha aKUUOHEPUTE, WHBECTUTOPUTE U
3aMHTEepPeCcOBaHUTE JIMIIA.

[IL.I IpuHLIIATIH.

[Iporpamata e paspaboreHa m0pv H3NON3BAHE MPHHIMUIIATE Ha
OpraHuzanusTa 3a IKOHOMHUYECKO ChTpyaHUYecTBO U pazsutue /OMCP/ u B
cbOTBeTCTBUE ¢ HamuoHamHUs KoOJeKc 3a KOpPIOpaTHMBHO YINpaBJIEHHE Ha
“Bbearapcka ¢ponnosa 6opca-Codust” AL

OcHOBHHTE NIPUHIIUIIN B IIporpamMara ca:

1.OcurypsiBane Ha 0a3a 3a e(EeKTUBHO KOPIIOPAaTHMBHO YIPAaBIEHHUE HA
JPYKeCTBOTO.

2.006e3neuaBaHe paBHOIIOCTABEHO TPETUPAHE HA BCUUKH aKI[MOHEPH.

3.3ammTa npaBaTa Ha aKITHOHEPHTE.



4.0OcurypsiBaHe CBOEBPEMEHHO M TOYHO pa3KpHBaHe Ha MH(OpMALHS 110
BCHYKH BBIIPOCH CBBP3aHH C AEHHOCTTA Ha APYXKECTBOTO B T.4. PE3yJITATH OT
AeWHOoCTTa, (PMHAHCOBOTO IIOJNOKEHHE, COOCTBEHOCT M YIIpaBieHHe Ha
JIPYKECTBOTO.

5.EdexTuBHO B3aMMOJEHCTBHE CBC 3aMHTEPECOBAHUTE JIHIA 34
yBelnu4aBaHe 0J1aroCbCTOSHUETO M YCTOMYMBO Pa3BUTHE HA JIPYKECTBOTO.

6.0OIUT U BETpELIeH KOHTPOII

7.KOMITETEHTHOCT ¥ e(QeKTUBHO yIpaBieHHe Ha APYKEeCTBOTO OT CTpaHa
Ha YNpaBUTEIHHsA €KHII, KOHTPOJ BBPXY JEHHOCTTAa MY M OTYETHOCT Ipej
aKLIMOHEpUTE.

1V.3anaun:

1.VTBBpKIaBaHe Ha MPHUHLUIIUATE HA J0OPO KOPIOPATHBHO YIIPABIEHHE
Ha JIpY’KeCTBOTO.

2.3acuBaHe JOBEPUETO Ha MHBECTUTOPHUTE U JIMIATA 3aHHTEPECOBAHU OT
YIIPaBIEHHETO Ha JIPYKECTBOTO.

3.CBoeBpEMEHHO pa3sKpHBaHe Ha HH(OPMALUS OT APYKECTBOTO CBbp3aHa
C LAJIOCTHATA My AEMHOCT M OKa3Balla BIMSHHE BBPXy OopcoBara IeHa Ha
aKIMuTe.

4.CrasBaHe Ha TIpoLEIypUTe 3a KOHTPON JIOCTOBEPHOCTTa HA
(puHAaHCOBUTE OTYETH, U3IOTBEHH OT APYxKecTBOTO chrimacHo SITIILIK.

5.0chuiecTBsABaHe Ha €(DEKTUBHO MEHMIDKBPCKO YIPaBieHHEe OT CTpaHa
Ha YNPaBUTEIHMUS OPraH.

6.0cpuiecTBsABaHE HAa IMPEKTHA BPB3KA C AKLHUOHEPH, WHBECTUTOPH U
3aMHTEPECOBAHM JIMLA, Ype3 CTHUMYyJIHpaHe ,IIOJIMTHKATA Ha OTBOPEHH
BpaTH’ .

V.KOHerTHH MEPKH 1 MEPOIIPUATH 3a U3II'BJIHEHHWE HA ITporpaMara.

No 3AJIAYUA MEPKHA CPOK | OTTOBOPHHK
il YTebpKIaBane Ha OpuH- | |.AkTyammsupase npu Heobxonu- | [locrosuen | M3n.Jupektop
IIUIHTE Ha 100PO KOPIO- | MOCT Ha IporpamMara 3a Meyk/1yHa- JABU
paTUBHO YNpaBleHHE Ha | pOJHH CTaHIApPTH 3a 100po Kop-
JIPYKECTBOTO. MIOPaTUBHO yIpaBJICHHE.
2.CxmouBane u noxnbpxkane Ha | [Tocrosinen | M3n.JJupekrop
porosop ¢ IIJI 3a Bomene u IBU
oOcny)XxBaHe Ha axI[MOHEpHATa
KHHI'a Ha JIPYKECTBOTO.
2. 3acunBane jopepuero Ha | l.besnpucrpacto  otnomrenue | [Tocrosmen | M3n./Iupexrop

HHBECTHUTOPUTE W JIMIATA | KbM BCHYKH aKIIMOHEPH, Upe3 ra- JABH
3aMHTEPECOBAHH OT yIIpa- | paHTHPAHE Ha TSAXHATA
BJICHHETO Ha JIPY’KECTBO- | PaBHOIIOCTABEHOCT IIPH JOCTHI HA
TO. pazpemieHa  WHpopMmamuas  OT

3aKoHa.




2.0curypsiBane Ha OBp3 M JIeceH
JIOCTBII JIO aKTyaiHa (JMHAHCOBA H
np.uadopMamsg, HeoOXoaHMa Ha
HHBECTUTOPH M 3aMHTEPECOBAHH
JIHTIA.

3.0kaszBane ChIIEHCTBHE Ha
AaKLIHOHEpHUTE BBB Bpb3Ka ¢
OCBUIECTBSIBAHE HA TEXHUTE ITpaBa
KaTO aKIIHOHEPH Ha JPYKECTBOTO.

IlocTosiHen

TTocTosuen

Hzn. [Jupexrop
JABU

H3n. qupexrop
JIBU

CBOEBpeEMEHHO pa3KpH-
BaHe Ha MH(poOpMaIus oT
JIPYKEeCTBOTO.

l.Ilpenocrassane Ha HEOOXOMMA-
ta unpopmanus 8 KOH, B®B u
IIJT. ' B 3aKOHOYCTAHOBEHHTE
CPOKOBE.

2.Cp3/1aBaHe ¥ NEePHOAMYHO aKTy-
anm3upane Ha uHGopMalMsTa my-
bimkyBana Ha MHTepHeT cTpaHu-
nata Ha JpPYXeCTBOTO ChOOpazHO
CPOKOBETE.

3.Ilybnukanuu B mpecaTa Ha 10-
Ba)KHHU ChOOIIeHus ¥ nHpopMma-
1[MM 3a IeHHOCTTA Ha APYIKECTBO-
TO Hapel C H3UCKYEeMHTE OT
SIMILIK nydnukaruy.
4.TlonwpskaHe perucTpH 3a:

- 3alIMTBAHUS U 3a4BKHU 3a HHDOP-
MallHs OT aKIIMOHEPH H 3aHHTEpe-
COBaHH JIUIIA.

-marepuanu ot OCA.
-uH(OpManug  H3MpallaHa
K®H, 1I/] u bOb.
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[MTocTosinen

ITocTosHEH

[Moctosinen

ITocTosnen

JIBU

JABU
Cucr.amm.

H3n.Jlupexrop
JIBU

JIBU

CnasBaie Ha IpoleypH-
TE 3a KOHTPOJI JOCTOBEP-
HOCTTa Ha (DHHAHCOBHUTE
OTYeTH, H3TOTBEHH OT
JIPY’KECTBOTO  CBIJIACHO
3K,

1.Cna3BaHe Ha npouesypH 3a u3-
TOTBSIHE W NIpHeMaHe Ha (puHanco-
BUTE OTYETH, C OIJIE] yCTaHOBSBA-
HE IIBJHOTaTa, TOYHOCTTA H
cvorBeTcTBHETO uM MCC.

IlocTosnen

I'm.cuetoBomnuTen

OcrpinecTBABaHE
e(p)eKTUBHO MEHUKEP-
CKO YIpaBJIeHHE OT CTpa-
Ha Ha YIPaBJIEHCKHUS Op-
rad

Ha

1.M3rorest [lpaBunuuk 3a pabora
B CHOTBETCTBHE C HOPMATHBHHUTE
U JIpY’KECTBEHH JIOKYMEHTH.
2.KonTponupa mpolrecuTe 1o pas-
KpHBaHEe HA HH(POPMAIHI H KOMY-
HUKALYI.

3.0crplecTBsBa LEJIUTE U TUIAHO-
BETE OIOBECTEHH B IIPOCIIEKTA HA
JIPY’KECTBOTO.

4 ITojrepika BUCOK mpodecnona-
JIU3BM H JIOAJIHOCT <C OrJen
IOBHIIABAHE  JIOBEPUETO  HA
aKIHOHEpPUTE, HHBECTUTOPHUTE H

ITocTosiHen

IlocTosHeH

ITocTosnen

ITocTosnen

CI

CI

CI

CA




qMLarta  3aUHTEPecOBAHH  OT
YIIPaBIEHUETO HA APY>KECTBOTO.
5.PenoBHO mpoBexaane U BOJECHE
Ha IPOTOKOH OT 3ace/laHusATa Ha
CH.

6.0tuer 3a geiHOCTTA Npe/ aKIn-
OHEpHTE, Ha PeJIOBHUTE I'OIUIITHN
o011 crOpaHusl.

ITocTosnen | CJ1

IToctosren | CJ]

OchbluecTBsiBaHe Ha TMpe-
KTHA BPB3Ka ¢ aKIIMOHe-
pH,  HMHBECTHTOPH  H
3aMHTEPECOBAHU UL

1.0¢ucer nHa ,,Toprorepm™ AJl
rp.Krocrenaun, e orsopen 3a
aKIMOHEPUTE, HHBECTHTOPUTE U
3aMHTEPECOBAHUTE JIMIA, BCEKH
paboTeH JieH OT ceMHIIaTa.

JABU npenocraBs wmH(pOpMaIus
1o tenedoHa, roiara H
CJIEKTPOHEH IIBT 33 CHCTOSHHETO
Ha Jpy’>KeCTBOTO M Heropara Jieii-
HOCT.

[loctoanen | JIBU

Onenka nporpamara 3a
KOPIIOPATHBHO
yIIpaBJlIeHHE.

1.Ananu3 %} OlIeHKa Ha
e(pEKTHBHOCTTA U H3IIBIHEHHETO
Ha TporpaMara 3a KOpPHOpPaTHBHO
yIIpaBJICHHE.

[Tocrosuen | JIBU

W3n.agupexrop:

/B Hepgrron/




