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KopropaTHBHOTO ympaBleHHE BKTIOYBA MOJUTHKHTE M INPAKTHKHTE, KbM KOHTO C€
NpHABPXKAT yIpaBuTenHHWTe oprand Ha “CauHekommiekc Hukonoso” AJl, 3a na ce rapaHTHpa
BB3MOKHOCTTA Ha aKI[HOHEPHTE 1a YIPAKHIBAT BCHUKUTE CH [1PaBa KaTO HErOBH COOCTBEHHIIH.

[To cBoATa CBUIIHOCT KOPIIOPAaTHBHOTO YNpPABICHHWE INPENCTAaBlIABA YIpPaBICHHE Ha
aKIIMOHEPUTE MOCPEICTBOM H30paHUTE OT TAX YIPABHTEIHH OpraHd, ¢ Ll Ja Ce TapaHTHpaT
JIOXOJUTE OT MHBECTHLIMHUTE Ha aKIIHOHEPHTE.

[lenTa Ha mporpaMaTta 3a KOpPIOPATHBHO YIpaBJIeHHE € [a CE MOAMOMOIHAT YCHIMATA Ha
ynpasuTenHuTe oprand Ha “CeuHekomiuiekc HuxomoBo” AJ] na ympaBnssaT —e(pEKTHBHO
JPY’KECTBOTO ¥ 3a OBJAaT Cra3eHH M3MCKBAHMATA HA 3aKoHa 3a MyOJMYHOTO MpajylaraHe Ha IEeHHH
kHuka. C mpuIaraHeTo Ha Ta3d Mporpama Ie ce MOCTUTHE N0-e)EeKTHBHO M3II0/I3BaHe Ha PECYpCHTE
Ha JIPYKECTBOTO, 1€ Ce 3aCHIIH HeroBata KOHKYPEHTHOCIIOCOOHOCT.

PamkaTa Ha KOpIOpPATHBHO YIpPAaBIeHHE 3allMTaBa IIpaBaTa Ha aKIHOHEPUTE, OTHOCHO
CHTYPHOCT 3a PerucTparusi Ha coOCTBEHOCTTa, [IPefaBaHe W NPEXBBLPIIAHE Ha aKIHH, CBOCBPEMEHHA
uH(pOpMaIMs 3a APYXKECTBOTO, ydacTHe B 00O chOpaHHe Ha aKLMOHEPH, M300p HA WICHOBE Ha
CobBeTa Ha TUPEKTOPHUTE, yYacTHe B pa3Npe/IelIeHHeTo Ha nedandara Ha JpYKeCTBOTO.

OcBeH TOBa AKUMOHEPHTE HMMAT IPaBO Ja Y4YacTBAT BBB B3EMAHETO Ha PpEIICHHS,
CBBP3aHH C OCHOBHH KOPIIOPAaTHBHH CHOUTHSA, H3MEHEHHE HA yCTaBa, B M3JaBaHE HA JOMBIHHTEIHH
aknuy. AKIMOHEPUTE HMAaT BB3MOXKHOCT Ja ydacTBaT M Aa riuacysar Ha OOmorto ch0paHue Ha
akuuonepure. Te ce uHGOpMEpaT 3a JaTa, MIACTO W AHeBeH pelx Ha O6moTo chbpaHHe, KaKTO U 3a
BBIIPOCHTE, KOMTO L€ Ce pelaBaTr Ha CbOpaHHETO.

Pamkara Ha KOPIOpaTHBHO YIpaBieHHEe oOe3leuaBa pPABHOIIOCTABEHO TpPETHpaHEe Ha
BcHukd akuuonepu. [lpomenypara u pensT Ha OOmoro cwnOpaHHe MO3BOJSABA CHPABEUTHBO
OTHOIIEHHE KBbM aKIIHOHEPHTE.

KopropaTHBHOTO YIpaBIEHHE OCHIYPSBA CBOEBPEMEHHO H TOYHO pa3KpHBaHe Ha
uHpOpMAaIHs 1O BCHYKH BBIIPOCH, CBBP3aHH C JPYXKECTBOTO, BKIIOUMTENHO H (HHAHCOBO
TI0JIOKEHHE, PE3yITaTHTe OT AeHHOCTTa, COOCTBEHOCTTA H YIIPABIEHHETO Ha IPYKECTBOTO.

Wudopmanusra BKoyBa GHHAHCOBH M ONEPAaTHBHH PE3yITATH HA IPYIKECTBOTO, LEIH,
OCHOBHY aKI[MOHEPHH y4acTHs H IPaBo Ha riac, wieHoBe Ha CpBeTa Ha AMpeKTopuTe, M3mbiHnTeIeH
JMPEKTOpP H TAXHOTO BB3HATPAXKIEHHE, CBHIIECTBEHH PHCKOBH (AKTOPH, BBIPOCH CBBP3aHH CBC
CIY)KMTEIIUTE WJIM OPYTH 3aHHTEPeCOBaHM JIMIA, CTPYKTypa M IOJMTHKA Ha KOPIOPAaTHBHOTO
yIpaBJIeHUE.

Uudopmarusra ce H3roTBs, OJMTHPA H Pa3KpHBa CHITIACHO MEKAYHAPOAHH CUYETOBOIHH
CTaHJapTH.

FomHIIHUAT (UHAHCOB OTYET CE 3aBepsiBa OT HE3aBHCHM OIMTOp, KOHTO H3passBa
MUCMEHO U 00EKTHBHO MHEHHE 3a ChIIHA. '

Uudopmanmsara ce pasnpocTpaHsBa IO HAUYMHH, KOMTO OCHIYpsABAT CIPaBeIUIHB,
CBOEBPEMEHEH H HKOHOMHUYEH J0CTBII HA NOTPeOHTENUTE 10 Hedl.

Pamkara Ha KOPIIOPaTHBHOTO YNpPAaBJIEHHE OCHIYpsABa CTPATETMYECKOTO YIpaBJICHHE Ha
JIPY’KeCTBOTO, KOHTPOJI BBPXY ynpasineHnero Ha ChBeTa Ha IMPEKTOPHTE W 0TYeTHOCT Ha ChBeTa Ha
JIHUPEKTOPHTE MNP APYKECTBOTO H aKLIHOHEPHUTE.

JetictBuaTa Ha ChBeTa Ha AUPEKTOPHTE Ca HAIIBIHO 0OOCHOBAHH, J0OPOCHBECTHH H C€
M3BBPINBAT C IPHXKaTa Ha 100Bp THProBell, B MHTepec Ha APYXKECTBOTO U aKIIHOHEPHTE.



HUnenoBete Ha CbBeTa HA IMPEKTOPHTE CE OTHACAT CIIPABEIMBO KbM BCHUKH aKIHOHEPH,
CIa3Bat [PUJIOKUMOTO NPABO U OTYATAT HHTEPECHTE HA 3aHHTEPECOBAHMTE JIHIIA.

CEBETBT Ha IMPEKTOPHTE H3MBIHSBA ONPEaETeHH KIIOYOBH (YHKIHH, 2 HMEHHO:

Pasrnexia u ppKoBOAM KOPNOpAaTHBHATA CTPATErHs, OCHOBHH IUIAHOBE HA JAeHCTBHE,
TMONIMTHKATA 110 OTHOLIEHME Ha PHCKA, TOAMIUHMSA OIO/UKeT M OHM3HEC IUIAHOBETE, NOCTaBS LEIH,
CBBP3aHM C [NEHHOCTTa HAa JPYKECTBOTO M CJEQH 3@ TAXHOTO H3IBIHEHHE, KOHTPOIHpA
npuznoduBaneTo Ha JIMA.

M3bupa Wsmbnmutenen mupekTop, ompelens My BB3HATPaKIEHHE, KOHTpOJIHpa
IeHHOCTTa My.

Paspemiaa epeHTyanHH KOHQIMKTH Ha WHTepecH Ha uieHoBeTe Ha CbBeTa Ha
AUPCKTOPHTE U aKIHOHEPHUTE, BKIIOYUTEIHO U 3/10yNOoTpeda ¢ aKTHBHTE Ha APYXKECTBOTO M CHE/KH
ChC CBBP3aHH JHIA.

KonTtponupa paskpuBasero Ha HHbOpMALHSL.

CBBETBT Ha IMPEKTOPHTE olpeens 6pos Ha M3ImbIHATEIHUTE WIeHOBE,

Unenosere Ha CbBeTa Ha IMPEKTOPHTE MMAT JOCTBI 10 TOYHA, BSPHA H CBOEBpEMEHHA
HHpopmanHs.

L. LEJIM U 3AJAYU HA TTPOTPAMATA

l.Ilpunarane u yTBBpXKIaBaHE HA MeXIYHAPOJHO NPH3HATHTE CTaHIapTH, 3a A00po
KOPTOPaTHBHO YIPaBJIEHUE B JPYKECTBOTO.

2.IloBulIaBaHe Ha JOBEPHETO HA AKIHOHEPHTE W HHBECTHTOPHUTE, 3aHHTEPECOBAHH OT
YIIPaBICHUETO H AEHHOCTTA HA APYIKECTBOTO.

3.3alnTa HHTEPECUTE Ha aKIHOHEPHTE H UHBECTHTOPUTE.

4.CpaelicTBHE 3a Pa3BUTHE HA yCIEIIHATA CTONAHCKA AeHHOCT Ha JPY/KECTBOTO

. II. CTPYKTYPA HA VIIPABUTEJIHUTE OPTAHU U OPIAHM3ALIUS HA
JEMHOCTTA UM

1.0npenenste Ha Haif-eeKTHBHATA 3a IpYKECTBOTO CTPYKTypa Ha YIIPABUTEITHUTE
OpraHH.

2.0ueHka Ha mnpodecHoHaIHAaTa KBaNIM(HMKALMS HA wieHoBeTe Ha ChbBeTa Ha
mupextopute. [Ipodecnonantara kpamiuKanus 1a rapaHTupa, Ye e HATHIE HYKHHS pa3sHOCTpaHeH
ONHT M TTO3HAHUA 32 B3eMaHe Ha ePeKTHBHH pelLICHHS.

3.Cp3naBaHe Ha OpraHM3alid W Pej 3a NMPOBEX/IaHe HA 3acelaHusTa Ha CbBeTa Ha
OUPEKTOPHTE.

4.MsroTeaHe Ha mpenBapHTeNeH rpadHK 3a NpOBEKIaHEe 3acelaHusTa Ha ChbBera Ha
JHUPEKTOPUTE, KOWTO J1a 1aBa Bb3MOXKHOCT 32 yYacTHE Ha [0-TOJIIMa YacT OT YICHOBETE.

5.IlpenBapurenHa MOArOTOBKA M OKOMIUIEKTOBAHE HA INHCMEHHTE MaTepHATH U
AOKYMEHTH MO BCHYKH TOYKH OT IHEBHHS pel Ha 3acelaHusTa. MarpasxiaaHe Ha cHcrema 3a
CBOCBPEMEHHOTO HM IIOJTy4aBaHe OT BCHUKH WICHOBE Ha yIPABUTETHHTE OPraHH.

6.Cp3naBaHe Ha Tpoueaypa 3a IOAPOGHO MPOTOKONMpaHe Ha 3acelaHuaTa Ha ChBeTa Ha
OHPEKTOPHTE, BKIFOYHUTEIHO H BOTA HA BCEKH WIEH, KAKTO H MOTHBHUTE 33 HETOBHS BOT.

7.0curypsiBane Ha CBOEBPEMEHHO Pa3KpHBaHe Ha MH(OPMAIIHS TIpe]l aKI[MOHEPHTE, OCBEH
ako CbBeTHT Ha IMPEKTOPUTE HE € [VIaCyBal Ta3H MH(MOPMALHS 14 He CTaBa OOIIECTBEHO JOCTOSIHHUE,
KaTo B MPOTOKOJIa U3PHYHO CE II0COYBAT MOTUBUTE 3@ TOBA PELIEHHE.

III. BAIIIMTA TIPABATA HA AKITUOHEPUTE



1.M3roTBsaHe Ha yKazaHMs 3a WICHOBETE Ha YIPABHTEIHHMTE OpraHd W JHLATa Ha
PBKOBOJIHA ITHKHOCT Ha IPYXKECTBOTO, B KOMTO C€ M0COYBAT NpaBaTa HA aKUMOHEPUTE M TAXHATA
3aIMTa, NpeJBMICHH B 3aKoHa 3a NMyONMYHOTO NpeAiaraHe Ha UEHHM KHIDKA H OBIrapckoTo
3aKOHOJATENICTBO.

2.W3pppumiBane Ha MpOBepKa Jald JPYKECTBOTO chiasBa M 3alMTaBa IpaBaTa H
HHTEPECUTE Ha aKLIHOHEPUTE.

3.Cp3naBaHe MOJMTHKA Ha APYXKECTBOTO, MMpEIHA3HA4YeHa 3a IUPEKTOpUTE, BBB BPB3Ka
ChC 3aUMTAHETO HA 3aKOHOBHTE I1PaBa HA aKIMOHEPHTE.

4 WsrpaxkiaHe Ha cHcTeMa 3a 00lIyBaHe ¢ aKIMOHEPHTE Ha JIPYKECTBOTO, Ype3 KOATO 1a
UM Ce pa3sCHSAT paBaTa i HadMHa Ha YIPAKHABAHETO HM.

5.J1a ce m3paboru rpaduk, MO KOHTO IMPEKTOPHT 33 BPB3KH C HHBECTHTOPHUTE 1a
Tpe/ICTaBs OTYET 3a KOPIOPATHBHOTO YIIPaBIeHHE Ha APy KeCTBOTO npea CbBeTa Ha JIHPEKTOPHTE.

6. Jla ce BOJAT ¥ CHXPAaHSBAT BEPHH W IThJIHH MPOTOKOJH OT 3ace/aHusTa Ha CbBeTa Ha
JIMPEKTOPHUTE, KaTO C€ OTPa3sBa H BOTA HA BCEKH €/IMH OT THX.

7. Ila ce BOIAT PErHCTPH 3a BCHUKH 3aMMTBAHMSA U MMHCMa Ha aKLMOHEePUTEe, MaTepHAIH 34
o6mm ¢HOpaHHs, OTYETH Ha APYXKECTBOTO, KAKTO M 3a M3IPATeHHTE 10 AKUHOHEPUTE OTrOBOPH HA
TeXHH 3aIIUTBaHHUS.

8. Jla ce BOIM PEerMcThLp 3a chXpaHeHue Ha KopucnogeHuus ¢ KOH, perymupanus nasap,
Ha KOHMTO ce ThPryBaT LeHHUTE KHIKA H L[eHTpalHus Jeno3uTap U TPETH JIHLA.

9.OpraHH3MpaHe Ha TNEPHOIMYHHM CPEIIH C HHBECTHTOPHTE, HA KOMTO [ ce 00ChKIAT
TEXHHTE BBIIPOCH U MPOOJIEMH € IPYKECTBOTO.

IV.PABKPUBAHE HA UHOOPMAIIMA

1.ChcTaBsHE HA MBJHM U TOYHH OTYETH, KOMTO APY:KECTBOTO € UThKHO [a MPeacTaBs 1o
3aKoHa 3a MyOIMYHOTO MpeUIarane Ha LeHH! KHika 1 Hapen6a Ne2 ot 17.09.2003r..

2.0curypsaBaHe Ha CBOEBPEMEHHO NPEICTaBiHE HA OTYETHTE.

3.Ch3aaBaHe Ha CHCTEMa 3a TEKYLIO pa3sKpHBaHe Ha MHGOpMaLMs Mpel aKHOHepHUTE H
HHBECTHTOPHUTE.

4.Cp31aBaHe Ha TPOLEAYPH, KOMTO Ja ONpelesisT Kora M Kak Iue ce cpodmlaBa Ha
aKIMOHEPUTE TeKyIa HHpOpMAaLH.

5.M3roTBsiHE M Pa3NpOCTpaHsBaHe HA MHCMEH JO0KJajl CPell aKlHOHepUTe, BbB BPB3Ka C
oApoOHOCTHTE OKOJIO TIPOTpaMaTa.

31.03.2015r.
W3n.aupekTop:
Ceno Huxomogo, o6w.Pyce




