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3K u B choTBeTCTRBHE ¢ “MeKAYHAPOAHO MPH3HATH CTAHAPTH 33 KOPIOPATHRHO
yrnpasjieHue”

Ipuemume om JJKIIK cmandapmu 3a Kopropamueno yRpagienue ce Omuacam 0o npagama u
3QOBANCEHUAMA HA OPYIICECHBA — EMUMEHMU HA aryuy Y obaueayuu, Y cbOmMGemHo 00
npasama u 3a0vIACEHUSIMA HA Tuyama — aKyuonepu u ooauzayuonepu. B wacmoswama
Ipocpamva 3a 00Opo KOPROPAMUBHO VAPAGIEHUE CA HAMEPUIU OMPANCEHUE CaAMO OHeU
cmandapmu U e1eMeHIn, KOUmo ca HPUI0NCUMU 3d OPYIICECEa — eMumenmu na ooaueayuu
U CHOMBEMHO — HA TUYaAma — 06auzayuoHepu.

I. Ilpaga Ha oGHranHoOHEpHUTE

“Pamxama Ha KOpnopamugHomo ynpaeienue ciedea 0d 3aujumaea npasamd HA
obruzayuonepume.”’

OcHoBHMTE TpaBa Ha OOJIMTallHOHEpUTE BKIIIOYBAT MIPaBOTO HA pENOBHO U
CBOEBPEMEHHO NIONyuaBaHe Ha HWH(POpMAlud, CBBP3aHA C JIPYKECTBOTO-EMUTEHT,
kaxTo ToBa € npeasuaeHo B 3IIIIIIK u B Hapeabara 3a mpocnekTUTE NMPH IMyOIHYHO
IpejUlarane Ha IEHHM KHEXKa U 3a pa3kpuBaHe Ha nHGOpManus.

Tasu wmHOpMamus e Ha pasmonmoxenue Ha oOmmranumonepute B Kommcmsara 3a
¢unancoB Hag3op M bearapcka ¢onmosa Oopca. MHdopmamusara e DOCTBIIHA U B
otuca Ha emuteHTa — Codus, yiu. ‘Jumutsp Xamxuxoues® Ne 52-54,

Bropocu morat Jga ce oTapaBst yetHo Ha Ten. (02)8163777, na daxc (02)8163780 u
o eJIeKTpoHHa nomia Ha ajapec office@tbicredit.bg.

EMuTeHTHT myOIMKyBa ChOOIIEHHE NIPH TIPEJICTABSHE HA MEPHOUYHUTE CH OTYETH B
LIEHTPaJIEH eXeJHEBHHK.
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II. PapHOmocTaBeHO TPeTHPAHE HA 00 THralHOHEPHUTE

“Pavukama HA  KOPHOPpAMUGHOMO  ynpasieHue  ciedeéd 0Oa  obesnevasd
PABHONOCMAGEHO Mpemupane Ha ecuyku obaueayuonepu.”’

ObnurannoHepuTe HMaT IpPaBO Ha paBeH JOCTBII A0 HH(OpMAllMs 3a €MUTEHTa,
HE3aBHCUMO OT Opos M BUJIA Ha NPATEXKABAHUTE OT TX OOJMraluu, OT XapaKTepa Ha
TSIXHATa THProBCKa JAEHHOCT, KAKTO U OT TAXHOTO cejaiuiie (B T.4. HAHOHAIHOCT),
pasMepa Ha TEXHUTE aKTUBH, 000POTU U Nevantu U MpeIMeTa UM Ha AeHHOCT.

OOnUranuoHEpUTE Ce TPETUPAT HAPABHO C IIBPBOKIACHHUTE KIMEHTH HA CMUTEHTA U
Ha TSAX CE MPEeIOCTaBs JOCTBII IO BCHYKH MYOIHYHH JOKYMEHTH Ha JPYXKECTBOTO HA
EMHUTCHTA.

[TonuTHKAaTa 10 Ka4eCTBOTO HA EMHUTEHTA rapaHTHPA Ha KJIMEHTUTE, a CJIEJOBATCIIHO
¥ Ha o0JIMralluOHEpUTe, 4e B JPYXKECTBOTO € 3a0paHeHa ThPrOBUSATA C BBTPEUIHA
uHpOpMaMs 1 310ynoTpedute chc COOCTBEHM CcHeNkHu. UNeHOoBeTe Ha CHBETAa Ha
NUPEKTOPUTE U MEHUIKBPHTE Ca 3aJBIDKEHHU 1a Pa3KpHUBAT HATMUMETO HA CHINCCTBEH
HHTEpEC 110 CACIKH WK 110 IPYTH BBIIPOCH, KOUTO 3acAratr APYKeCTBOTO.

IT1. Poist Ha 3aHHTepecyBaAHHTE JIHIA 32 KOPIOPATHBHOTO YIIPABJIeHHe

“Pavmxama HQ KOPROPAmMueHOMO YNpAsieHue mpiabea 0a NpusHagd npaeamda Hd
obnuzayuonepume u O0d HACLPUABA OCUHOMO CHLMPYOHUYECMBO MEJNCOy MAX U
eMumeHma 3a gopyupane Ha 6aazoceCmosiHue, pazkpusanemo na pabommnu mecma u
OCUYPABAHEMO HA YCMOUYUBO PpA3GUMUeE HA Opyicecmeomo. ™

KopnopaTuBHOTO yIpaBieHHME Ha E€MHTEHTA CJIEBAa CTPHUKTHO 3aJb/DKEHUATA W
IpOIeIypUTE, IIPEIBUCHY B eiicTBamara HOpMaTHBHA ypeada ¢ orfiel rapaHTupaHe
CIIa3BaHETO Ha 3aKOHOBUTE MIpaBa Ha 0OJUTraIllMOHEPHUTE.

O6nuranuoHepuTe MMAT NPABOTO /@ OTHACHT MHUCMEHO CBOM IPEIOKEHHS Ipe.
CpBeTa Ha AUPEKTOPHUTE HA eMUTEHTA. [locneHusIT € [TbXKeH Aa pasriaeja, Ipueme
MJTH OTXBBPIIM MOTHBHPAHO BCSIKO OT THX.

IV. Pazkpupase Ha HHpoOpMaNHa H NPO3PAYHOCT

“Pavikama na xopnopamugHomo ynpasienue cnedséa 0a 0Cuzypaed C60eBPEMEHHO U
MOYHO paskpueane na uHpopmayus no 6CUYKU GbUPOCH, CELPIAHU C OPYICECMBOMO,
BKIIOHUMETHO U PUHAHCOBOMO CbCMOAHUE, pe3yamamume Om  OeuHocmmd,
cobcmeeHocmma u YnpasiaeHuemo Hd Opyicecmeomo.

["oauIuHUTE OTYETH, KAKTO M TPUMECCYHHTE TAKHUBA, MPEJCTABIHH OT €MHTCHTa Ha
K®H, b®b u Ha Bceku ’kenaell oT OONMMralMOHEpPHUTE, C€ M3TOTBAT 110 0a00peH
NIOCTOSTHEH MOJIENI, ¢ KOETO Ce JiaBa Bb3MOXHOCT 32 OBbP30 U TOYHO IPOCiIe/IsiBaHE Ha
KOHKPETHUTE MapaMeTpH, pe3yliTaTh W TEHJIECHUMHM B JeHHOCTTA HAa eMHTeHTa. Te
CBHABPKAT CIICIHUTE [10-BaXKHU CIIEMEHTH:
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1. Oautupanu TOJIHILIHA ¢dbuHancoBH OTYETH, 3aBEpPEeHHU oT
CHenHaIM3upaHara OJIMTOPCKA bupma bJ10 01021 CBIJIACHO
Mexaynapoanure Ctangapty 3a @uHa"coBo OTuMTaHe, KAKTO U aHAIH3 Ha
(hMHAHCOBMTE M OIEPATHBHUTE PE3YNTATH HA IPYKECTBOTO.

2. Jloxmap 3a JeifHOCTTa Ha JAPYMKECTBOTO, KOETO ChABPIKA WH(pOpMaIus

OTHOCHO:

“Pamrxama  Ha

M3noxeHue Ha pa3BUTHETO HA JEHHOCTTA M HAa CHCTOSHHETO HA
JIPYKECTBOTO;

Kanurtanosu pecypeu;

JIMKBUIHOCT;

Pesynratu ot meitnoctTa;

OpraHu3anyoHHA CTPYKTypaTa U MOJUTHKATA Ha KOPNOPATUBHOTO
YIpPaBJICHHE;

Paszkpupane Ha wuHpOpMamHMs 3a CIIydyamTe, KOTaTo JajeHa
TEHJICHIIMSI, ChOUTHE WM PHUCK ca, OT €IHA CTpaHa, H3BECTHH Ha
YIpaBUTEIHUTE OPraHH B HACTOAINUA MOMEHT M, OT Jpyra, uMa
rojsiMa BEPOSTHOCT Ja OKaKaT 3HAYUTENIHO BIMAHHE BBPXY
(MHAHCOBOTO CBHCTOAHUE HA IPYXKECTBOTO HIIM PE3YJITATUTE OT
IeHOCTTa MY;

B To3u oTuer ce onorecTARAT U BaKHU CHOMTHA, HACTBIIHIIH CIIE/
JlaraTta Ha FOJMIIHOTO CYETOBO/IHO MPUKIIHOYBAHE;

V. OTroBopHOCTH HA YNIPABUTEJHHUTE OPraHH

KOpnopamuenomo  ynpaeienue — ciredea — 0d — oCucypsed

CMpame2u4eckomo ynpasienue Ha OpysHcecmeomo, e UKACHUA KOHMPON GbPXY
YApAsaeHuemo Ha YnpasumenHume OpeaHu U OMYEemHOCmmAa Hd YnpasumenHume
opzanu npeo opyxcecmeomo u obnueayuonepume.”

JleficTBusTa Ha uneHoBeTe Ha ChBeTa Ha JUPEKTOPHUTE Ca HAMBIHO OOOCHOBAHH,
100pOCHBECTHH, KATO CE€ U3BBPIIBAT ¢ TPUKATA HA JOOBD THPTrOBEI[ H Ca B HHTEPEC Ha
JPYKECTBOTO M aKIIMOHEPHUTE.

He ce AOITYCKa pelleHuATa Ha CoBera Ha OUPEKTOPUTE a UMAT pas/IMYHO OTPaXKCHUE
BBPXY pasIidYHHUTE I'PyYIH OGHHF&HHOHEPK, KaTo IIOCJIEAHUTE CE TpETHPAT €AHAKBO H

CIIPaBe/UINBO.

B neiinoctra cu, uneHoBeTe Ha ChbBeTa Ha NUPEKTOPHUTE OCHTYPSBAT CIIA3BAHETO HA
HAI[MOHAIHOTO 3aKOHOAATEJICTBO M OTYUTAT MHTEPECUTE Ha O0JIMTallHOHEPHTE.
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Unenosere Ha ChBeTa Ha AUPEKTOPHUTE HM3ITBJIHABAT BCHYKH KIIHOYOBH (bYHKLU/II/I B
APYXECTBOTO HA EMHTEHTA, Cpel KOUTO!:

1. OnodpsBaT # PHKOBOAAT KOPHOpAaTHUBHATA CTPATErUsi, OCHOBHUTE TJIAHOBE 34
JelicTBUe, TIOJUTUKATA 110 OTHOIIEHHE Ha PUCKa, TOJUIIHUS OI0IKeT 1 OU3HEC
IUIAHOBETE; IIOCTARAT LIEJH, CBBP3aHH C JEHHOCTTAa HA JAPYXKECTBOTO; CIEAAT
OCBIIECTBABAHETO Ha LENUTE W NeHHOCTTa Ha JPYXKECTBOTO; KOHTPOJIHPAT
OCHOBHUTE pa3xoa 3a nogobpenus Ha JIMA.

2. IlpaBst moxbop, JaBaT MOAXOASINO BBH3HATPAKICHUE, KOHTPOJIMPAT W IIPH
HEOOXOJMMOCT HaMHPAT 3aMECTHHUI[M Ha KJIIOUOBUTE MEHUKBPCKH MO3ULIHH,
KakTO ¥ KOHTPOJMpAT NPHEMCTBEHOCTTa MpPH CMAHA Ha THTYIIpa Ha
KJIIOYOBUTE O3UIIUH.

3. HpCPEBFHeH{ﬂaT BB3HATPAXICHHUETO Ha KIIFOUOBHUTE CIIYXKHUTCIIH.

4. Crnendar 3a ¥ pa3pemaBaT €BeHTYAIHHU KOHMIUKTH HA MHTEPECH Ha YIEHOBETE
Ha CpBeTa Ha NHPEKTOPUTE M aKIMOHEPHTE, BKIIOYUTEIHO U 3J0ynoTpeda ¢
AKTHBHTE Ha JPYXKECTBOTO U CAETKH CHC CBBP3AHH JIHIIA.

5. OcurypsiBaT IpeUU3HH CUCTEMU 3a (PMHAHCOBO-CUETOBOJIHA OEHHOCT Ha
JPYKECTBOTO, BKIKYHUTEIHO M HE3aBUCHUM OJWT, KaKTO M HAJHYMETO Ha
ITOJIXO/AIIHA CUCTEMHM 32 KOHTPOJI, B YACTHOCT CHUCTEMH 3a KOHTPOJ Ha PHCKA,
3a (pMHAHCOB KOHTPOJI M 32 KOHTPOJI TI0 CIIA3BAHETO Ha 3aKOHa.,

6. Cnensat edexTMBHOCTTa HA peXHMa HAa KOPIOPATHBHO YIPaBJICHHE, IIPH
KOITO paboTAT, U U3BLPUIBAT HYKHUTE IPOMEHH.

7. KoHTponupar mpoueca M NOAXOOUTE 3a pa3KpHBAaHE W KOMYHUKHpaHe Ha
HHpopMaIus.

ChBeThT Ha JUPEKTOPHTE CBIIO TaKa Bh3Jiara 3ajadyd Ha JO0CTAaThYCH 6p0171 Jdna,
KOHUTO Ca HE3aBHCHMH OHPCKTOPH (MGHI/I,[[}K'BPH) H KOHTO MOrar aa CH CbhCTaBAT
00CKTHBHA M HE3aBHCHUMA IIpenenKa, IIpH HU3INBIHCHUCTO Ha KOUTO 3aJaum €
BB3MOKEH KOH(iJJTHI(T Ha HHTEPCECH. Takupa KIIFOUOBH 3aJbIDKEHHUS ca Cl)I/IHaHCOBaTa
OTHUETHOCT, HA3HAYABAHETO Ha JIIBXHOCT M ONPEJACIISIHE HA BE3HATPaXXACHHUCTO.
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