\ L TPAHCCTPO — ABTOMATHKA 1 MOHTAKH” Al

OTYET

“CHA3BAH HIIH OESCHABAH”

ua HanHounaien Kojexe 3a Kopnoparnsio ynpasienue ot oxromepn 2007 r.

enriacuo m3ucksanero Ha @ 100w, an.7 or MK n 8 choreerersne ¢ npuerara ua 17.02.2010 r. npakruia

na KO®OH ornocuo npunaranero na 4. 100n, an.4, r.3 or 3TITIIK

“Tpancempon Acmostainua i Monmasen” AQ



[Tpes oxromspn 2007 r. b®E — Codust npre Hamnonanen Koaeke 3a KopnoparnsHo yupabieHne, KOiTo ¢
sb/pruTenen 3a nyéanmunuare Kommapuu., “Tpancerpoii AM” AJl npmema Haunonannust xopexce 3a

KOpPHOPATHBIO YIPABJIEHHE H [e H3BLPIIBA AeiiHOCTTA CH B CLOTBETCTBHE ¢ HEMOBHTE PAa3nopeatu.

,]I])_\’?I'{EL"I'BDTB € NpHeJIo 1 Cna3ea I'Ipm'pama'ra 34 NMPHITATAHE Ha MEeXR/YHAPOAHO NUPH3HATHTE CTAHIADTH 34

,'li]ﬁ]]l‘_} KOpHoOPpaTHBHO YIPaBICHHC.

Conaszsanero ua Komexkca ce OoTumMTa Ha DPHHINNA cnaspail nnm odscusisailt”, xoiiTo o3navasa ue
APENOPBLKHTE HA KOJeKca Ce crnaisar, a l'lpli OTRIIOHCHHE HWIH necmaspaue, [}'bKUBOJ],CTBOTO Oﬁﬁ(:!ifl“ﬂ

HNPHYHHHTE 33 TOBA.

B rvosu oruer ¢ npegcrascua lll[d](]p?\‘lﬂl.[]—lﬂ 3a npuiarane na HaIIHOHa.ﬂHHH KU,'.I,(:R‘C B KOPHOPATHBHOTO

ynpapjienne na ,, Tpapcerpoii Apramarura n Monraxn™ Al

JelicrepnTa Ha PRKOBOACTBOTO N cayxnreanTe na , Tpancerpoii Asramaruka u Montasu” AJl ca B nocoka
VIBLpKAABANC HA (pUAUANATE 32 100p0 KOPHNOpPaTHBHO YIpaBjeHHe, TMOBHIUABAHE HA J0BEPHETO HA

AKLHOHEPHTE, HHBECTHTOPUTE H JIHIATA, 3JAMHTEPECOBANN OT YIPABJICHHETO H JAeiHOCTTA HAa ,II]]}")KC‘CTBOTO.

Cuovpycanue cmp.
I'napa [TEPBA
KOPTTIOPATHMBHHW PRKOBOJICTBA 3

»Ipancerpoii AramaTnka n Monraxu” AJl e ¢ enocTenedsa cueTeMa Ha yrnpasieHie,

Nopai KOETo MPENOPLKUTE 38 ABYCTEIEHHA CHCTEMA HA YTIPARIICHUE CA UBKITIOUEHH QT TO3H

JOKYMEHT,

Ejuocrenedna cucrema 4
I naga BTOPA

OJIMT M BbTPEILUEH KOHTPOJI 6

"Tpancempoit Aemoyvamura u Moumazcu” A



['masa TPETA

SAUIMTA IMTPABATA HA AKHMOHEPHUTE 7

['nasa YETBBPTA

PASKPMBAHE HA MHOOPMAILIMS 9

['nasa [TETA

SAHMHTEPECOBAHM JIMLIA 10

Fraga mopea

KOPHOPATHBHH PLKOBO/JCTBA

“Tpanccrpoit ABromatuka M MonTaku” All uma eaHoctenessa cucreMa Ha ynpasienue, MOpagH KOeTo
npenopbkuTe 3a ABYCTENCHHA cHcrema Ha ynpasieHne Ha Konewxca He ca npumoxumn 3a JpyxecTBOTO 1 Ca

M3KMOYEHH OT TO3M JOKYMEHT.

Eonocmenenna cucmema

CbBerbT Ha AMPEKTOPUTE [ICHCTBA B 110/13a HA AKLMOHEPUTE W CE ChOOPA3sBA ChC 3aMATEPECOBAHNTE JIHIA.

CnBer na qupekropure

1. DYUKIHHE 0 32X BAKEH I

I.1. CLBETLT HA AMPEKTOPHTE YNPABJIABA HE3ABHCHMO W OTFOBOPHO APY/KECTBOTO B ChOTBETCTRHE ¢ YCTAHOBEHUTE
BI3H, LI, CTPATETHH HA J(PY;KECTBOTO H HHTEPECHTE HA AKLIHOHEPUTE,

“Tpanicempoti Aemosamura u Monmaxcu " A npuraza mazu npaxnuxa.

|.2. CHbBEeTHT HA IMPEKTOPHTE YCTAHOBABA i KOHTPOAMPA CTPATErHUECKNTE HACOKH 34 Pa3BuTHE HA LNPYIKECTROTO.
"1 pancempou Aemomamura u Monmaxcu™ A/ npuiaea masu npaxmura.

1.3. CbBerbT Ha JQUPEKTOPHTE CHCABA A YCTAHOBM NOAMTHKATA HA JPYKECTBOTO B OG/ACTTa HA PHCKA M A
KOHTPOAMPA U3 PAK/AHETO 1 (DYHKLHOHIPAHETO Ha CUCTEMATA 32 YIIPABJICHHE HA PUCKA H BLTPEILICH OANT.
“Tpancempon Aemomamura u Monmazen " A/l npunaea mazu npaxmuxa. .

LA CuBeTbT Ha AMPEKTOPUTE OCHIYPSBA CIIA3RAHETO HA 3AKOHOBHTE, HOPMATHEHUTE U AOIOBOPHHTE 3a/bIKeHNs

Ha JPYKEeCTBOTO.
“Tpancempoit Asmomamuica v Mowmazicu " A npuraza masu npaxmura

"Tpancempoil Asmonamusxa u Monwmeamycn” A9



1.5. CLBerbT Ha AMPEKTOPHTE € OTIOBOPCH 3a CH3/ABAHETO N HAACKAHOTO (YHKUHOHMpAHE Ha (hunancoso-
nHGopMaINOHHATA CHCTEMA Ha JIPYKECTBOTO.
“Tpancempon Aemomamuxa u Mowmaicu ™ AN npunaza masu npaKmurc.

1.6. CLBeTHT HA JHPEKTOpPUTE NaBa HACOKM, Of0OpABA W KOHTPOIMpA M3NBIHEHMETO Ha: OW3HEC niana na
JIPYKECTBOTO, CASKH OT ChIUECTBEH XaPAKTEP, KAKTO M APYTH ACHHOCTH, YCTAHOBEHH B YCTPOHCTBEHUTE MY AKTOBC.
“Tpancempoti Asmomamuxa u Monmasicu " AJ] nputaza masu npakinuxa.

1.7. CLbBeTsT Ha AMpEKTOpHTE Ae(MHMPA NOJUTHKATA Ha JPYKECTBOTO MO OTHOUICHHE HA PAa3KPHBAHLTO Ha
nipopmatius M Bph3kUTE ¢ MHBecTHTOpUTE. TlpeocTand HA AKUHOHEPHTE M3HCKBAHATA M0 BpEME H (hopmart or
YCTPOIICTREHNTE aKTOBE HA JIPYKECTBOTO HHGOPMALHS.

“Tpancempoit Aesmowamura w Mowmaneu” AL npwiaea masu npakmua, CRA36AUKY  GCUMKY  HOPMAMUGHU
VHHCKEUHUA 1O OMHOWEHUE HO PASKPUBHHENO HA UHDOPMAL L.

1.8. Tlo Bpeme Ha CBOS MAH/AT HICHOBETE Ha CoBeTa HA JAWPEKTOPHTE Ce PBKOBOAAT B CBOSTA JEHHOCT OT
0BILONPHETITE PUHIKMIK 3 TOYTEHOCT U YIPABACHCKA W TPOQECHOHATHA KOMITETEHTHOCT.

IMpenopbunrento e CHBETHT HA AMPEKTOPUTE i NPHEME 1 Cna3Ba ETHUCH KOACKC.

“Tpanccmpon Aemomamuxa u Moumaxeu™ AL npunaza masu npaxkmuxa. Paspabomea ce Emuyen xodexc.

1.9. CLBeTHT HA AMPEKTOPHTE C& OTUMTA 3a cBOATA AefinocT npes O01oTo chbpatie Ha aKIHOHEPHTE.
“Tpancempoi Asmomamuia u Morwmaxeu”" A npuiaea masu npakmure.

2. MsGop 1 ocsodoknapane na yienose na CbBera Ha THPeRTOpPHTE

2.1. OB110T0 chOpanue Ha aKiHoHepHTe H30Hpa i ocBodokAaBa wicHoreTe Ha ChBeTa HA AMPEKTOPUTE, CHODPAsHO
3aKOHA M YCTPOHCTBEHUTE AKTOBE HA JIPYIKECTBOTO, KAKTO M B CHOTBETCTBHE C MPHHIHIINTE 33 HENPEKBLCHATOCT B
veroifuppocer Ha paGorara na Copera Ha ANpeKTopuTe.

“Tpancempoit Asmomamunca u Mowmasien” Al npuraea masu npaxkmura.

2.2. B 0roBOpMTE 3a BL3JArAHC HAa YNPABICHWETO, CKMO4BanM ¢ 4ienosere Ha ChBeTa Ha AMpeKTOpHIE, ce
ONpEEnsT TEXHATE 3a/IbJKEHHA U 3224, KPUTEPHHUTE 33 PA3MEPA HA TAXHOTO Bh2HAIPAMN/ICHHUE, 3aIb/DKEHHATA UM
3a NIOANHOCT KBM APYIKECTROTO M OCHOBAHMATA 3a 0CBODOKAABANE.

“Tpancempon Asmomamura v Mowmasen " AL npunaza masu npakmuxa.

3. CTpyxTypa H KOMHETEHTHOCT

3.1. Gposit Ha 4ieHoBeTe W CTpyKTypara Ha CbBeTa Ha JMPEKTOPHTE Ce ONpelensT B yCTPOHCTBEHUTE aKTOBE Ha
JPYIKECTBOTO.

“Tpancemporn Aemomamura u Monmaxcu” AN npunaea masu npakmuxa. bpoam na waenogeme w cmpyxmypamd na
Cwsema na dupekmopume ca onpedeaenuu ¢ Yemasa na J[pysrcecmeomo.

3.2. CherarbT Ha usbpanun ot O6uoTo ewbpanne CheeT Ha AnpekTopHTe TpAGBA la rapaHTipa HE3aBUCHMOCTTA 1
He3NPUCTPACTHOCTTA HA ONCHKHTE H JICHCTBHATA HA HErOBMTE HMEHOBE MO OTHOWeHHE (YHKUMOHMPAHETO Ha
APYACCTBOTO. BposiT M KayecTBarta HA HE3ABUCHMUTE JIUPEKTOPH CNEABA i@ [ApaHTHPAT HHTEPECHTE HA
AKLHOHEPUTE.

“Tpancempoi Aesmomvamura u Monmazicu ™ A npunraea masi APaKmuxa.

3.3. ChBerThT Ha JMpPEKTOpHTE TPAOBA Aa OCUTYPH HALIEKHO pasjle/ieHHe Ha 3alaqynTe W 3afbIDKeHUATA MEXKIy
conute unenose. OcHonna (YHKUMS HA HE3aBMCHUMMTE JUPEKTOpPH € Jla  KouTpoaupar jefiersusita  Ha
H3ITLIHITENHOTO PhKOBOACTBO M jla yMacTsaT eekTHBHO B padoTara 11a ApYKECTBOTO B CLOTBETCTBIE C MHTCPECHTE
u npasarta Ha akuwonepuTe. [lpenopbuntento e npejcefarenst Ha Cbhsera Ha aupexropure fa Oble HE3ABHCHM
ANPEKTOp.

“Tpancempoti Aemonamuxa u Monmaxeu™ A4



“Tpancempon Aemomanmuica u Mowmasicu ™ AJ{ npunaza masit npakmuxa

3.4. KoMmIleTeHIMKTe, [IpaBaTa W 3aIbJKeHUATa Ha dienoseTe Ha ChBeTa Ha JIMPEKTOPUTE CNE/BAT H3HMCKBAHNUATA HA
3aKOHA, YCTPOHCTBEHUTE aKTOBE 1 CTAHJAPTHTe Ha JobpaTa npodecuonanta i ynpasneHcka MpakTHKa.
“Tpancempoit Aemomamura u Moumasicu " AIl npunaza masu npaxmura.

3.5. Ynenosere Ha ChBera Ha AMPEKTOPUTE TPAOBA Jla UMAT MOAXOMSLUIM 3HAHMS M ONUT, KOWTO M3LCKRA 3aEMaHaTa
OT T4X [O3HIIA,

Cren uaGupaneTo UM HOBHTE uieHoBe Ha CbBeTa Ha JAUPEKTOPUTE ClleiBa Aa NPeMUHAT BLBEKAALLA NpOrpaMa 1o
npasHi 1 QMHAHCOBH RBIPOCH, CBHP3aHH € JSHHOCTTa HA 1PYIKECTBOTO.

[NosmuasaneTo kpanuuKkauusTa Ha uneHoreTe Ha ChBETA HA AMPEKTOPUTE CAEBA [Ia CE HACLPUABA.

“Trancempoii Aemomamura u Moxmamcu” A npunaza masu npaxmuxa.

3.6. Ynenosere na Coppera 1na aupexkropure Tpabea na paznonarar ¢ HeoOXOAMMOTO Bpeme 3a M3NbiHeHue Ha
TEXHUTE 3a0aun W 3anbnaeHia. [penopbunrento e yerpolicTBEnnTe aKToBe 1a APYKecTBOTO Aa onpeaenst Gpos na
JipysKkecTaara, B KOUTO unenosere Ha ChBeTa Ha AMPEKTOPHTE MOTAT [4 3aeMaT PhKOBOAHH MO3HLHU.

“Ipancempoie Aemomamura « Mowmaxcu” AL npunaza masu npaxmuxa.

3.7. MU30opbT Ha uneHoBete Ha ChBETa Ha AMPEKTOPHTE Ha JPY/KECTBOTO CTaBa MOCPEACTBOM I1pO3pavHa [PoLEly pa,
KOSITO OCHIYpABA OCBEH BCHYKO OCTaHanO HaBpeMeHHA M JoCTaThiHa HMHGOpPMALMA OTHOCHO JAHYHUTE M
npodecHoHaNHITE KAUeCTBa HA KAHIMIATHTE 34 ufeHoBe. bposiT Ha nocieaoBaTenHUTE MAHAATH HA YJIEHOBETE HA
CbBera Ha QHPEKTOPUTE CleflBa Na OCHUTYpy edekTHnHa pafoTa Ha APYKECTBOTO U CNA3BAHETO HA 3aKOHOBUTE
H3MCKBAHUSL

“Tpancemport Asmomamua u Monmazxcu " A npunaza masu npaxmura.

4. BeanarpaxkjicHnae

4.1. PasmepbT H CTPYKTYpaTa HA BBL3NATPAKAEHMATA Ha uieHoseTe Ha ChBeTa Ha AMpeKTOpHTE CE 0A00psBaT OT
ObioTo chbpanne Ha apymecTBOTO.
“Tparncempoti Aesmomamura u Monmaoicu " AL npunaza mazu npacmue,

4.2. B CLOTBETCTBHE CBC 3aKOHOBHTE W3MCKBAHMS W 100pard MpakTHKa HA KOPMOPATHBHO YIIPABNEHHE PAZMEPHT I
CTPYKTYPaTa Ha Bb3HATPAMJICHUATA Cle/lBa /1a OTHHTAT!

4.2.1. 3anLmKeHnaTa U IPUHOCA HA BCeKY eUH uled Ha ChBeTa HA AHPEKTOPUTE B

JACHHOCTTE W PE3YNTATHTE HA JIPYKECTBOTO;

4.2.2. BramoxknoceTTa 3a no200op U sajbpikaie Ha KBaJIHQHUHPAHH U JIOSIHI YIIEHOBE

na CheeTa Ha JAHPEKTOPUTE:

4,23, HeodxoauMocTTa OT CHOTBETCTBHE HA MHTEpecHTe Ha unetosere na Cheera Ha

JUPEKTOPHTE W IBJITOCPOHHUTE HHTEPECH HA JPYKECTBOTO.

"Tpanccmpon Aemomamura u Monwmadxcu” A/ npuraza masu KOHCMAHIMHY 6bIHAZPANCOCHUA. .

4.3. [IpenopbuuTento e pL3HarpakIeHneTo Ha unenosere Ha ChBETa Ha AUPEKTOPUTE A4 C& ChCTOM OT [BE HaCTH:
HOCTOSHHA HACT M AOMBAHMTEIHI CTUMY M.

4.3.1. IpyecTBOTO MOJKE A8 NPEA0CTaBH KaTo AOMBIHHTEIHO Bh3HArPAKICHHUE HA

wierose Ha ChBETa Ha JPEKTOPHTE AKLHH, OTILHM BBPXY aKUHK 1 APYTH NOAXOAALM GUHAHCOBY UHCTPYMEHTH,
4.3.2. Pe/ibT 32 OCHIypsABaHE W M3IOJI3BAHE Ha JOITBIHUTEIHY CTUMY/IH OT YeHOBETE

Ha CbBETa Ha JIMPEKTOPUTE Ce PEryiaMeHTHpa OT YCTPOHCTBEHUTE aKTOBE Ha APYKECTROTO.

“Tpancempoit Asmomamuxa u Monmasicu” AL npuraza masu npaxmuxa. Beanazpaxcoenuemo ce cvemou om eona
xomnonenma — nocmosuina vacm. [o ceza na wnenoseme na CJ ne ca npedocmagsnu axyui, onyu 6upxy akiyuu u
dpran nOOXo0Aw L UHAHCORU UHCIPYMENNTIL

4.4, R'h'iHL‘ll'Pa}K,’]EHI‘IFiTc"l Ha  HEZABHCHMHWTE HIMPEKTOPH Ca NOCTOAHHI H oTpassBaT yuacTHETO B 3accaanud,

H3MBAHEHHETO HA TEXNUTE 38]a41 18 KOHTPONHPAT JACIHCTBHATA HA M3NLAHUTENHOTO PHKOBOACTRO M A Y4acTBar
edexTHrHO B paboTaTta Ha JApy:KecTBOTO. Te He moavyaBaT NOMbIHHTENHH Bh3HArpamaedus oT ApY:KeCTBOTO.

“Tpancempoit Aemonanurce 1t Moumaxcn” AL



“Tpancempon Asmomamura u Monmasxcu ™ ALl npunaea masu npaxmuxa,

4.5. PaskpusaHero Ha uHQOpMallMs 3a Bb3HArpOKIAEHMATA HA uneHosere Ha CLBETA HA AMPEKTOpPHTE € B
CHLOTBETCTBHE ChHC 3aKOHOBHTE HOPMY M YCTpOHCTBEHMTE akTORE Ha JipymecTROTO. AkuuonepuTe Tpsabpa lia umar
Jlecet 10CTLN A0 MHHOPMANTE 33 Bh3HATPAIKIACHHATA.

Tpancempott Asmovamura u Mowmaxcu " A npuraca masu npaxmurxa, Hugopmayust 3a ebsnazpasicoeruzma Ha
CU ce npedcmass 6 200uMHUAGUNAHCOE ONYENT " OPYICECIMEGONO.

n

. KondpukT na Hurepecu

Ln

.1. Unenosere Ha CnBera Ha aupexrTopute TpsdBa Jia M30sArBaT M Na HE JOMYCKAT peanel MW noTeHuuaneH
KOH(PIMKT HA HHTEPECH.
“Tparncempout Asmomamuxa w Mowmasicu ™ A/l npunaza masu npakmura.

5.2. [lpouenypute 3a U30ArpaHe ¥ pakpuBaHe HA KOH(IMKTH HA WHTEpEeCH cleiBa Aa Obaar pernaMeHTHpaHH B
VCTPOHCTBEHNTE AKTOBE HA JIPYIKECTBOTO.
“Tpancempoit Asmomamuxa u Monmazicu” A npunaza masu npaxmure.

5.3. YUnenosere na ConBeta Ha AHpEKTOpUTE TpAOBA He3a0aBHO [a paskpuBaT KOH(AMKTH HAa MHTEpECH U Ja
OCHIYpSBAT HA AKUHOHSPHTE LOCTHI [0 MH(OPMALMA 32 CACAKH MEHIY APYKECTBOTO U wienose Ha ChpeTa Ha
JNPERTOPUTE HIIM CBBP3AHN € HErO JINLA.

“Tpancempon Aemomaniuxa u Monmanen ™ AJ] npuraza masi npakmurxd.

5.4. Beexu kKOH(AMKT HA MHTEPECH B IPYIKECTBOTO ClejiBa jla ce paskpusa Ha ChBera Ha JAMPEKTOPHTE.
“Tpancempou Aemomamura w Monmaxcu ™ A npunaza masu npaxkmuxd.

5.5. TloreHuuaned KOH(MAUKT HA HHTEPECH CBLIECTBYBA TOraBa, KOraro APYKeCTBOTO Bb3HaMep:aBa Ja OCLLUECTBH
CIIeJIKA € IOPUIUYECKD JIMLE, B KOETO:

(a) unen na ChBeTa Ha AMPEKTOPUTE I CBBLP3AHM (3AMHTEPECYBAHN) C HErO IMUA UMAT ()MHAHCOB HHTEpec;

(6) unen na CuBera e uieH Ha Ynpaentenes cbret, Hanzopen cbser uin ChBeT Ha JUPEKTOPUTE.

“Tpancempoit Agmomamura w Mowmancu ™ AL npunaea masu npaxmura.

6. Komurern

6.1. llpenopsuntento e paborara Ha ChLBeTa Ha AUPEKTOpUTE [a Ce MOANOMAara OT KOMHUTeTH, KaTo ChbBeTHT HA
JUipeKTopuTe onpeies HeeOX0ANMOCTTA OT TAXHOTO ChjlaBaHe chodpasHo crieuuduraTa Ha 1pyKecTBOTO.

0.2, CLBETHT Ha AHPEKTOPHTE CHEABA 1a CL3Aane MoHe KOMUTET 10 OOMT, BKIIOUBAL Hezasucum(n) qupextop(u) u
EKCIIEPTH.

6.3. Komurerute 01 coeaBaio fa ce Ch3/1aBar Bb3 OCHOBA HA MHCMEHO OMpPEASNeHa CTPyKTYpa, o0XBaT OT 3ajauu,
Ha{MH HA PYHKUMOHUPAHE M TPOLEIYPH 34 OTUHTAHE.

“Tpancempon Asmomamuxa u Monmaou"” AN npunaza masu npaxmuxa. C pewenve na OCA, npogedeno na 31
aait 2019 20w na ocuoeanue un. 40 xe. om 3axona 3a nesagucustusm hunancos adum, e usGpan Hoe ooumen
wontumem. Hapabomen e u ce npunaza Hpasuanux 3a paboma Ha odumuus komumen.

Faea emopa
OJHT H BETPELIEH KOHTPOJI

6
“Tparccmpori Asmonianiica u Monmaxcu” AL



|. Kopnopatuphute pBKOBOIACTBA, MOAMOMAraHd OT KOMMTETa [0 OANT, NMCMEHO MoTHsupar mpen OOwoTo
chOpanue NpPeanoKeHUeTo CH 3a M300p HA OJANTOP, KATO C& PLKOBOMAAT OT YCTAHOBEHWTE H3WCKBaHus 3a
HpO(eCHOHANINILM.

“Tpancempoii Asmomamuxa u Monmavicn” A/l npuiaca masu npakmuxa. Cvzdadenuam Odumen xomumem,
wiopat wa Loowunomo Odwo cvopanue na akyuonepume sa gunancosama 2018 2., npocedeno na 31 mau 2019%..,

nodnovasa Cogema na Qupexkimopume 6 u36opa Ha coumop 3a credeawyama punacoea 2coua.

2. KenaTento e 1a ce Npuiiara pOTALMOHEH IPUHLINI IPH NPEIoOKeH nTa it n300pa Ha BBLHIIEH OJAHTOP.
“Tpancempot Aemomamuxa w Mowmancu™ A4 npurgea masw apaxmuxa. Beaxa 200uina purosoocmsomo
pazanesicoa u obebACOa nPeORoAICSHUA OM PASIUNHI 00UMOPY U C1ed GHUMAMEIHO npeyenssane ce ustupa Haii-
nooxodsuun, woimo da Gwde npediovcen 3a usbop om OCA. Oodumopume ce usbupam om OCA 3a ecaxa
(umcicosa 200uURa.

3. HpﬁI]Op’hHHTBHHO € M3rpadaaHeTo Ha CHCTeMa 3a& BBLTPELUCH KOHTPO/, KOATO [a rapaHTHpa Cd)GK'FHBI-]D’!‘O
(1]_\’![KIII-IOE[1-1|33HC Ha CUCTEMHTE 34 OTHCTHOCT M PasKpHBAHE Ha HI-I[;)OPM‘:ILI,I-'IH.

4. Cucremara 3a BhTPELEH KOHTPO! C& usrpaicia U (PYHKUHOHMPA W C Orfied MACHTH(HUHMPAHE HA PHCKOBETE,
CLITLTCTRALLM JACHHOCTTA Ha JPYKECTBOTO U NOANOMarate TAXHOTO e(peKTHBHO ynpaBlieHHe.

“Tpancempou Aemomamuxa w Mowmaeu” AL we npuiaza mazu npaxmuxa. KoM momenma nama uszpadend
CUHCINEMA 30 GbMPEIEH KOHMPOIL.

Faga mpema
3ANTHTA TPABATA HA AKUHOHEPHTE

1. 3amunra npapara na aKiunonepuTre

KopriopatnBHHTE PbKOBOACTEA FAPAHTHPAT PaBHOMOCTABEHOTO TPETHPAHE HA BCHUKHM aKI[HOHEPH, BKIOYHTEIIHO
MIHOPHTARHHTE H UYKIECTPAHHUTE aKLHMOHEPH, H ca JUTLIKHN J1d 3alMTaBaT TEXHUTE Mpasa.
“Tpancempoti Asmomamura u Mowmaicu” AX npunasa masu npaxmura,

2. Oburo cLOpanMe HA ARNHOBEPHUTE

2.1. Beuuky akuMoHepH MMar npaso Aa yyacTtsar B OOWOTO chOpanie Ha aKIHOHEPUTE U /Ia M3Pa3siBaT MHEHUETO
cu.
“Tparcempon Asmomamura u Moumaxcu™ AL npunaza masu npaxmuxa.

2.1.1. AKUMOHEpHTE C NPaBO Ha rnac UMarT BL3MOMHOCT J1a YIpaKHABAT npasoTo cu Ha riac Ha O6oeTo chbpanne
H2 IPYIKECTBOTO W UPE3 NPE/ICTABMTENH.
“Tpancempoi Aemoyiamurea « Mommaxcu” AL npunaca masu npaxmura,

2.1.2. KopnopartuHuTe pPbHKOBOACTBA OCHLIECTBABAT e(EKTHBEH KOHTPOJ, KaTo Cb3jgaBar HeobXoaumMara
Oprann3aLng 3a rJacyBanero Ha YNLIHOMOLLEHHTE JHLA B CLOTBETCTBHE ¢ MHCTPYKUMHTE HA aKIIHOHEPUTE WK 1O
paspelleHiTe OT 3aKOHA HAYHHH.

I pancempoit Aemomamura i Monmaxcu ™ AL npunaca masu npaxmurad.

2.1.3. KopnopaTHBHHTE PLKOBOJACTBA M3rOTBAT MPABMIIA 33 OPraHM3UPaHETO W MPOBEKAAHETO Ha PElOBHHTE U
u3sBLHpenuyTe O6wM cLOpaHis HA aKLMOHEPHTE Ha JIPYKECTBOTO, KOUTO rapaHTHpaT PaBHOMOCTABEHD TPETHPAHE
Hi BCHUKH BKLHOHEPH H HPABOTO HA BCEKH OT aKIHOHEPHUTE [a H3PA3u MHEHHUETO I [0 TOUKUTE OT AHEBHHS Pei Ha
O6uoro chLbpanme.

“Tpancempon Asmomamura w Monmaoeu” ALl npuaaza mazu npamuxa.

“Tpancempoir Asmaostanmuwa 1t Mowmaycu " A/



2.1.4. KopriopaTiBHHTE pbKOBOJICTBA OPraHM3NpaT NPOLENYPHTE W peda 3a nposexaane Ha OGWOTO chOpanue Ha
AKIIMOHEPHTE N0 HAYHH, KOIITO HE 3aTPY/IHSARA WIIH OCKbIHIBA HEHYKHO IIaCy BAHETO.
“Tpancempoit Aemovamuka u Monmaxcu ™ AL npurgea masu npaxmuxa.

2.1.5. KopriopaTtnBHHTE PbKOBOACTRA MpeANpUeMar JeficTBHs 3a HaChPUaBane y4acTHETO Ha akuuonepy 8 ODdLIOTO
¢hOpanne Ha akKIHOHEPHTE, BKIL. Ype3 OCUryPABAHE HA BB3MOIKHOCT 3a JIMCTAHUMOHHO NIPHCHCTRIE YPE3 TEXHHYECKH
cpejcTsa (BKIL MHTEPHET) B CIIyvauTe KOraTo ToBa € Bb3MOKHO H HeoOX0NMuMO, M HE MporHBopeyd Ha T. 2.1.4. oT
nacrosiiims Kojeke.

“Tpancempoi Aemomamuxa u Monwmazxeu™ A/l we nputaca masu npakmuxa, Koeamo ce cb3oaoe Hopmamusen
PESNaMenm U UMa Hadexcona i CUSYPHa IMeXnuieckd b3ModNcHocm,

2.2, [1penopsUuTenHo € BCHHYKH YIEHOBE HA KOPHOPATHBHITE PLKOBOACTBA Aa NPUCLCTBAT Ha OOLIMTE CLOpaHHs Ha
aKilolepuTe Ha APYHKECTROTO.
“Tpancempout Aemomamura u Monumasecu™ AL npuraea masu npakmuxa.

2.3. Marepranu Ha O61ioTo chOpanne Ha akHOHEPHTE

2.3.1. TexcToBere B MUCMEHWTE MATEPHANM, CBbP3aHH € JHEBHHA pel Ha OGworo cbOpanue, cneasa na Onnar
KOHKPETHH M scHHM, 0e3 ja BbBekjarT B 3a0iyikieHne akuuonepure. BeH4iu npejinomKeHns OTHOCHO OCHOBHH
KOpPropaTHBHA ChOWTHA Ce TPEeACTaBAT KATO OTAE/NHH TOYKH B JHeBHHA pel Ha OOworo chbOpanue, B T.M.
peAnoKeHHETO 3a pasnpeielisHe Ha nevanda.

"Tpancempou Aemovanuika w Monmaeu ™ AL npuraea masu npaxmuxa.

2.3.2. JIpy»KecTBOTO OIBPKA HA HHTEPHET CTPAHHMLUATA CI CMELMATHA CEKLIMA OTHOCHO MPaBaTa Ha aKIMOHEPUTE U
yuacTuero um B O8110To chOpaHie Ha aKIIHOHEPHTE.
"I pancempoit Aemosamurca w Monmascu” AL npuraea masu npaxmura.

2.3.3. KopuopaTHBHHUTE PLKOBOACTBA CBAEHCTBAT HA AKUMOHEPUTE, OBJACTEHH OT CLAA 34 BKMOYBAHE Ha
AOITBJIHUTENHN BBOPOCH B JiHesHu: pe Ha ObuoTo cebpatue.
“Tpancempott Aemomamura w Monmaxcn ™ ALl npuraca masu npaxmura.

2.4. KopropaTuBHHTE PLKOBOACTBA rapaHTHPAT NPaBoTO Ha akUoHepHTe Aa 0BAaT MHQOPMIPAHN QTHOCHO B3ETHTE
petenis Ha ObioeTe chbpaHie Ha aKIMOHEPHTE.
“Tpancempoit Aemomamura u Monmadsicu” AL npunaza masu npaxmiura.

“Tpanccmpoit Asmomamuxa u Moumaocu™ AJ]



[iaea wemevpma
PASKPHBAHE HA HHOOPMAIIHA

1. KopriopaTuBHHTE PhKOBOACTRA YTRBPIK/AABAT MOJNUTHKATA 3a PA3KPUBAHE HA MHQOpMAaLNs B CHOTBETCTEHE ChC
3aKOHOBHTE U3HCKBAHHS M YCTPOICTBCHUTE AKTOBE,
“Tpancempoit Aemomamura u Mowmaxeu™ AL npunaea masu npakmuxa.

2. B cLOTEETCTBHE C NPHETATa [TOIMTHKA MO T. | KopnopaTHBHUTE PLKOBOACTEA Ch3AABAT U NOUILPIAT cHCTeMa 3a
paskpusare na nidopmariis.
"1 pancempoi Aemomamura it Monmaxcu ™ A/ npunaza masu npaxmura.

3. Cucremara 3a paskpusave Ha wHopmauus Tpadsa /[a rapaHTHpa paBHONOCTABEHOCT HA ajpecaTure Ha
nidopyvarsta (AKIMOHEPH, 3aUNTEPECOBaHN THUA, MHBECTHLIHOHHA OBLUHOCT) M J1a He MO3BOISRA 3M0YNOTpedn ¢
BLTPeIHA HH(popMauns,

“Tpancempoi Aemomamura i Monmaxeu ™ AL npunaea masi APakmura.

4. KOplopaTHBHHTE PBKOBOACTBA TPAOBA /1a rapaHTUpaT, e CUCTeMaTa 3a paskpuBaHe Ha HHopMalls ocurypspa
LI HABPEMEHHA, BApHA K pasdupaema WHpOpMALMA, KOATO AaBa BL3MOKHOCT 3a o0eKTHBHH M uHhOpMUpaHN
PELLICH IS 1 OUEHKN.

“Tpancempon Aemomamura 1 Monmancu" Al npunaza mazu npaxmura.

5. KopriopatuBHuTe pbKOBOACTRA YTBLPIKAABAT U KOHTPONUPAT CTIA3BAHETO HA BLTPELIHN [PABIA 38 M3TOTBSHE HA
FOAMINHUTE M MEKAMHHMTC OTHETH M peja 3a paskpuBaHe Ha WH(OpPMALKS N0 HAYMH, KOHTO Ja FapanTupa
cnasganero Ha 1. 2.

“Tpancempon Aemomanmura 1 Monmascuw ™ AN npuiaza mazu npaxnura,

6. [IpenopbunTesiHo e, KaTo 4acT OT CHCTeMaTa 3a paskpuBaHe Ha MHQOPMaLNs, pazpadoTBaHeTo H NOANLPKAHETO
Ha MHTEPHET CTPAHHLA HA APYKECTBOTO ¢ YTBBPAEHO ChALPIKaNe, 00XBAT M NEPHOAMYHOCT HA pasKpHBaHATa Ypes3
e nnopmauus. [penopsunrtento e paskpusaHara upes HHTEPHET CTPAHWLIATA HA APYJKECTBOTO HH(pOpMalis na
BKAIOYBA HAH-Manko:

' HaiHK 3a ApYIKECTBOTO,

JIAHHM 33 aKUHOHepHaTa CTpyKTypa;

YCTPOHCTBEHHTE AKTOBE HA PYIKECTBOTO;

JIAHHK 38 YIPABHTENHUTE Oprati;

CHETOBOJAHM OTYETH MOHE 3@ MOCAEAHUTE 3 TOAMHM;

Marepuanure 3a npeacTodulTe oO0WM chOpanns Ha akuuoHepuTe Ha ApyxkectBoTo. Mudopmauus 3a
B3CTHTE pelleHus oT obuinuTe chOpaHiis Ha AKLHOHEPUTE NOHE 34 NOCAEAHNUTE TPH TOHHN;

YNV NN Y Y

-~ ]-HI(I]O]’JMELlHﬂ 34 QJIHTOPHTE]
- l-IH(i]U]]_M'aLlP‘ISi 34 NpPeacTOsAlK C’bﬁHTHﬂ;
- Basna nhopmaliis, cBLp3aHa ¢ NeifHOCTTa Ha JPYKECTBOTO.

“Tpancempon Aemomaniuna w Mowmaxeu™ AN npuraca masu  npaxmuxa. Humepnem cmpanuyama  Ha
OpyaceCmeomo e WWW. [FUnSSIrovain, com

7. JIpy/KecTBOTO MEpHOAMYHO Clie/Ba Jla paskpusa nHGOpMAaLLis 33 KOPIIOPATUBHOTO ynpasaenne. Paskpusanero Ha
uiopMauus 3a KOPNOpaTHBHOTO YMPaBIEHHE CTABa B CHLOTBETCTBHE € MPUHLMNA ,.cnassail wau obscuapaii”.
TpusunnT H3KcKea B cayyail Ha HecnasBane Ha HakoM oT npenopbkute na Kojekca aa ce npejcrasu obsicHeHue
3a ToBa.

“Tpancempoit Asmomamuxa u Monmanicu ™ A npunaza masu npaxmura.

“Tpancempoit Asmonamuice u Mowmaxeu™ A7



L aeu nemua
3AHHTEPECOBAHH JTHIIA

1. KopriopaTHBHOTO YIIpasicHne OCHIypasa e(peKTHBHO B3aMMOIEHCTBHE ChC 3aMHTEPECOBAHUTE JTHLA. KeMm Tasu
KaTeropis ce OTHAaCsT ONMpejesieHn Ipymu JIHia, HA KOHTO ApYKECTBOTO AMPEKTHO BB3ALIICTRA H KOHTO OT CBOS
crpaHa MOTAT [a TOBIMAST Ha JeHHOCTTA MY, B T.4. JOCTABYHUH, KIHEHTH, CIYSKHTEM, KpeauTOpH, Ipyni 3a
oBtlecTREH HATHCK W Apyri. JpyKecTrOTO uAEHTH(GMUEPA KOM €4 3aUHTEPECOBAHNTE JIHUA C OTHOUICHHE KbM
HEroBATA JIGHHOCT Bb3 OCHOBA HA TAXHATA CTENEH W cepi Ha BANAHHE, PO U OTHOILEHHUE KbM YCTOHYHBOTO MY
PA3BHTHE.

“Tpancempotl Aemomamaka u Monmasicu™ AL npunaza masu npaKkimuxa.

3. B cHoATA MOAMTHKA CHPAMO 3aHNTEPECOBAHNTE NMUA KOPMOPATHBHUTE PHKOBOACTBA CC CLOOpa3fBar Cbe
sakolosite  wsuckpanus. JoOpata npakTHka Ha KOPNOPATHBHO YNpaBieHHE H3HCKBA CLODpasABaHe CbC
3AHHTEPECOBAHHTE NHLA B CHOTHETCTBHE C MPHHUMIMTE 34 NPO3PAYHOCT, OTHETHOCT U GM3HEC eTHKA.

“Tpancempon Asmomamura u Monumasicu” AJl npunaea masy nparmura.

3. [1penopbUNTENHO € B CHOTBETCTBIE € Ta3n MOJAUTHKA KOPNOPaTHBHHTE PhKOBOACTEA /a H3paboTIT U KOHKPETHH
paBMiIA 34 OTYHTAHE MHTCPECHTE HA 3aHHTEPECOBAHNTE JIHLA, KOHTO NPABUIA A OCHIYPAT W THXHOTO npustivane
MpH PEIIABAHE HA ONPE/IENEi, H3HCKBALL NOSHIHATA 1M BLIIPOCH.

Tean npasuna clefea Aa rapadTupar Gananca MeicLy passHTHETO Ha JIPY/KECTBOTO U HKOHOMHHECKOTO, COLHaNHOTO
1 €K0JI0r0CHOBPA3ZHOTO PA3BHTHE HA CPEATa, B KOATO TO (DYHKUMOHKUPA.

“Tpancempoti Aegmomamura 1 Monmaxcu” AL wpe npunaza masu NPARMLUKA,

4. KopriopaTHBHHTE PHKOBOJCTRA MOANbPKAT edheKTHEHI BPh3KH Che 3aiHTepecoBannte Jinua. [penopsunrento e
[EPUOMIHYHO, B CHOTBETCTBHE CBLC 34KOHOBHTE HOPMH H noBpara MekIyHApojHa [PaKTiKa 3a paskpuBaHe Ha
urdopmaiis OT HeGUHAHCOE XapakTep JAPYKECTBOTO Jid HHPOPMHPA 38 MKOHOMUYECKH, COLMAIHI W SKONOIMHYIH
BLAPOCH, KAcaClM 3aHHTEPECOBAHNTE JIMLA, KATO HATPHMEP: Bopba ¢ kopynuusra; pabora cbe CIYKHTEINTE,
AOCTABMHILATE 1 KIMEHTHTE: COLMAINATA OTTOBOPHOCT Ha JAPY/KECTBOTO; ONA3BaHETo Ha OKOIHATA CPeaa.
“Tpancempon Asmomanmura u Mowmasicu " AN we npuaaza masu npakimurd.

24.03.2021 2.
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