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“Brarapo-Amepukancka Kpeaurna Banxa” AJl,

per. no ¢. a. Ne 12587/1996r. no onuca va Coduicku rpagckn
Chll, CBC CeJANHIIE M 3/1pec HA YIPaBIeHUeE:
rp. Codus, yn. “Kpakpa™ 16

Ocnosanue: Hn. 4 om 3axona cpewy nasaprume 3noynompetu
¢ Qunancosu uncmpymenmu u un. 27 u 28 om Hapedba Ne
272003z na KOH

YBAJKAEMH I'OCHOJA,

Ha ocHopanue 1n. 4 oT 3axoHa cperly nazapuure 3m0ynoTpebH ¢ GpUHAHCOBK HHCTPYMEHTH U
un. 27 u 28 ot Hapemba Ne 2/2003r. ma KO®H 3a npocnekrnte TpH nyGiMuHO npenarane u
AOMYCKaHE /10 THPrOBUA HA PETYIMPaH Na3ap HA UEHHH KHUKA U 3a PasKPHBAHETO HA MHAOPMALUA OT
NyOIMYHATE JPYKECTBA B APYTHTE EMUTCHTH Ha LiEHHH KHHXA, BH YBEIOMABAME OTHOCHO CIE/IHOTO
ofcroATencTBo, kacaemo “Bwarapo-AMepukancka KpeawTHa Banka” AJl (“BAKB”), koeto
NpeAcTapyana “BbTpelIHA MHGOPMAauMa” MO CMHCENA HAa wi. 4 oT 3akoHa cpemry NA3apHUTE
3noynotpebu ¢ Gunancon nHCTpyMenTH Hapen6a Ne 2/2003r. Ha KOH, a uMenno:

Ha 21 ¢espyapu 2008 r. BAKB nonyun ysepomnerue, ue bbarapo-amMepukanckus
MHBCCTHIIHOHEH QoHT (BAND) e ckmounn foromop 3a npogax6a wa 6,311,100 akumm na BAKE,
npurexasain oT BAM® c Allied Irish Banks, p.l.c., Ireland 5a uena Ha eana akuns ot 67.00 1B,

Cnenkarta e Ha obla crofnoct €216,196,551.85 1 npeacTaBnABa npodaxba Ha 49,99% or
kanutana Ha BAKB, ¢ koeTo cofcTReHocTTa Ha BAM® 1Ie Gbae HamaneHa 10 3.89%.

Ouakga ce cenkara 1a NPHKITIOH Clejl NO/Ty4aBaHe Ha BCHUKU PaspeleHus u 0106peHHs ot
KOMINETEHTHHTE HHCTHTYLIHH B Boirapus 1 Mpnanaus,

KBM HACTOALIOTO yBefOMNeHNe IpuaaraMe npecebobiuenve Ha BAUD Ha aHrtuiicku esuk,
NPUIPYKEHO C TPEBOA Ha OBATAPCKH €3MK H KpaTBK KopropatheeH npodun Ha Allied Irish
Banks, p.l.c. Ha aHrMHCKH e3HK.
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1. Tpeccpobuuenne Ha BAND A aqeBai€ion esnk

2. Tlpeccrobluenne Ha BA VD, €10 Ha OBATApCKH €3HK

3. Kparpk kopnopatusen npodun sa Allied Irish Banks, p.l.c. Ha aHrnmiicky e3ui



22 February 2008

For Immediate Release

AIB to acquire interest in Bulgarian American Credit Bank AD

The Bulgarian-American Enterprise Fund (“BAEF”) has entered into an agreement to sell a 49.99 per
cent interest in Bulgarian-American Credit Bank AD (“BACB” or the “Company”) [BSE: BACB] to
Allied Irish Banks, p.l.c. (“AIB”) [NYSE: AIB] . BACB is a specialist provider of secured finance to
small and medium sized companies in Bulgaria.

BACB was established in 1996 and listed on the Bulgarian Stock Exchange in March 2006. Today, it
is an established brand name with a strong management team and a proven track record.
Headquartered in Sofia, Bulgaria, BACB has four offices in key regional cities and a network of
mobile lending consultants who cover a further 15 cities. The Company has 137 employees.

BAEF is a private U.S. corporation established in 1991 under legislation enacted by the U.S. Congress
to promote active participation in the development and expansion of the economy in Bulgaria.

AIB Group is Ireland’s leading banking and financial services organisation. It operates principally in
Ireland, the United Kingdom, the United States and Poland. In Poland, AIB has a 70.5% shareholding
in BZWBK which has over 380 outlets mainly in the mid-west and south-west of the country. AIB
also has a 24.3% stake in M&T Bank, one of the top regional banks in the US. For more information
visit www.aibgroup.com.

The consideration payable by AIB to BAEF is approximately €216 million which shall be satisfied by
way of cash on completion of the transaction. Completion is conditional upon receipt of the requisite
regulatory approvals.

BAEF was advised by UniCredit Markets & Investment Banking acting through CA IB Corporate
Finance Limited and AIB was advised by AIB Corporate Finance Limited.

Based on the unaudited consolidated financial statements released by BACB for the year ended 31
December 2007, the Company earned a net income of €27 million and had total assets of €358 million
and shareholders’ equity of €80 million at the year end. Return on average equity was 39.7% and the
cost-to-income ratio was 15.5%. In 2007 BACB had a record year as the bank continued to broaden
and strengthen its participation in the SME sector, which is benefiting from EU accession, continuing
foreign direct investment and accelerated structural spending. All of this has contributed to Bulgaria
having one of the best growth stories in the region. In January 2008 Standard & Poor’s affirmed the
BACB’s credit rating — BB/Stable/B. For five years in a row, including 2007, BACB received Finance
Central Europe’s achievement award for Best Bank in Bulgaria by ROA and ROE.

Commenting on today’s announcement, Frank Bauer, CEO of BACB, said that “Bulgaria’s success in
large part has been fueled by the SME sector in which BACB is a driving force. As a result of
BACB?’s clear strategy, with its emphasis on innovation and client service, the bank consistently has
been the most profitable bank in Bulgaria. We believe that, as a new strategic investor, AIB will bring
the same high standards of entrepreneurial and operational excellence. The combination should benefit
everyone — clients, employees, management and shareholders — indeed, this is a great day for
everyone.”

Eugene Sheehy, CEO of AIB said: “This investment is part of AIB’s strategy for Central and Eastern
Europe which involves acquiring and investing in businesses at reasonable valuations in targeted high
growth markets and which operate in areas where AIB has core expertise (in this case, SME lending).



BACB represents an exciting growth opportunity for AIB and we look forward to working with the
excellent management team who have built up the business. We believe that AIB can add significant

value to the business in the future”.
Enquiries:
AIB

Alan Kelly
General Manager, Group Finance

Ronan Sheridan
Group Press Officer

BAEF

Frank L. Bauer
President & Chief Executive Officer

BACB

Stoyan Dinchiiski
Executive Director

+353 (0) 1 641 2162

+353 (0)1 641 4651

+359 2 9658 389 in Bulgaria
+1 312 629 2500 in US

+359 2 965 8358

ENDS



peccrodmenue Ha BAU® ot 22 ¢pespyapu 2008 r. (mpeBoa Ha ObJATapCKHU €3MK)
22 tespyapu 2008

3a He3a0aBHO ONOBECTIBAHE

AIB npuaodusa a5 ot bearapo-Amepukancka Kpeaurna banka AJl

brearapo-Amepukancku UuBectunmoned ®oux (,,bAUD”) ckmoun moroBop na nponaae 49.99% ot
aknuute Ha beirapo-Amepukancka Kpenuraa banka A/l (,,BAKB” wm ,,bankara”) [BSE: BACB] na
Allied Irish Banks, p.l.c. (“AIB”) [NYSE: AIB].

BAKDB e cnemumanm3upana MHCTHTYIHSA, KOATO IPEIOCTaBs 00e3leueHo (UHAHCHUPAHE HAa MAJKU U
cpenHHu npeanpusitus B bearapus.

BAKBD e cp3mamena npe3 1996 ronnHa n aknmuuTe ¥ ce ThpryBaT Ha bwiarapckata @oHmoBa bopca —
Codus ot mapt 2006 roguna. [Tonactosiuem, BAKB e yTBbpieHO MMe Che CHIIEH MEHUIKBPCKH SKUTT
U IBITOTOJUILEH JOKa3aH ycleleH pheT. bankara e cbe cenanumie B Codus u pasmonara ¢ 4eTHPU
odrica BbB BOXHU PETHMOHAIHU IEHTPOBE Ha CTpaHaTa cbC 137 CIyXWTeln, KakTo M C Mpexa OT
MOOWITHH KOHCYJITAHTH, KOUTO TTOKPUBAT OKOJIO 15 rpana.

BAW® e yactHa xopniopauust ot CAIL, yupenena npe3 1991 roguna no cunata Ha 3aKOHOAATEJICTBO
Ha Konrpeca ma CAIIl 3a HachpuaBaHe Ha Pa3BUTHETO Ha MKOHOMHKHTE HAa M3TOYHOEBPOIICHCKUTE
CTpaHHU.

AIB Group e Haii-ronsMara HHCTUTYIUSI B OaHKOBHA U (hrHAHCOB cexTop Ha Mpmanmus. Ts omepupa
ocHoBHo B Upmanmus, O6enunenoto KpanctBo, Ceenunenute lllatu u Ilomma. B Ilomma, AIB
npurexasa 70.5% ot aknuure Ha 6anka BZWBK, kosro nma Hanx 380 oduca oCHOBHO B 3amajaHaTa
yact Ha cTpaHara. AIB nputexaa n 24.3% nsam ot M&T Bank, eqra ot ronemute pernoHa A OaHKH
B CAILl. 3a moBeue naoOpMaIms www.aibgroup.com.

BAU® me nomyunm 3a mpojakbara Ha Makera OT aKUM Malko Haj 216 MuiIHoHa eBpo.
[IpukimrouBaHeTO Ha CHIeiIKara IMe C€ M3BLPINM CIEN MOoJIydaBaHe Ha HEOOXOIWMHTE PETyJaTOPHU
paspernicHus.

Koncynrantr Ha BAU® mno chenkara e UniCredit Markets & Investment Banking upes CA IB
Corporate Finance Limited, a koncynrant Ha AIB e AIB Corporate Finance Limited.

Ha 0Oazara Ha HeomuTupaHuTe KoHconumupanu ¢uHancoBu otdeTH Ha BAKB 3a 2007 roxmuHa,
bankara e peanm3upana HeTHa medanda oT 27 MWIMOHA €BpO, YBEIMYWIA € aKTUBHTE CH JO 358
MHUIIMOHA €BPO M MMa aKIIMOHEPEH KamuTan OT npubiu3uTenHo 80 MuinoHa eBpo. Bp3BpbiaeMocTTa
Ha kanutana € 39.7%, a CbOTHOIIEHUETO Pa3Xxoau KbM npuxoau € 15.5%.

BAKB nocrurna pexopana 2007 roauHa, KaTo MPOIBIDKH JIa 3aTBbPIK/AaBa MO3UITMUTE CH B CEKTOpA
Ha MaJIKUS ¥ CpeJicH OM3Hec, KOMTO OT CBOs CTpaHa € 00Jaro/AeTeNICTBaH OT MPUCHEIUHSIBAHETO HA
boearapust xpm EC, mpogbimkaBammre TUPEKTHH YYXKAECTPaHHH WHBECTHIIMH M YBEIHMYaBaHETO Ha
CTPYKTYpHHUTE paszxonu. B pesynrar Ha Te3m Qakropu beiarapus ce Hapexaa cpel Hai-moOpe
pasBuBamuTe ce cTpanu B peruona. [lpe3 smyapum 2008 rommna Standard & Poor’s o0GsBu, ue
MOTBBpKIaBa kpeauTHus pedtunr Ha BAKB ma BB/stable/B. 3a mera mopeana rommaa BAKB e
otrnmdeHa ot Finance Central Europe 3a Haii-no6pa 6anka B beiarapus B KaTeTOPUHUTE BH3BPHIIAEMOCT
Ha KaluTajia U Bh3BPBIIAEMOCT Ha aKTUBUTE.

O®pank baypp, ['maBen usnmbennureneH nupekrop Ha BAU® u BAKDB, komeHtupa ,,YcmexbpTr Ha
Bbparapus B ronsiMa cTeneH ce AbDKU Ha CEKTOpa Ha MaJIKUTE U CPeIHU IpeanpusaTus, B koiito BAKDb
e ABWXella cuia. B pesynrar Ha cBosiTa scHa crparerus, (OKycHMpaHa BbPXY MHOBAaTHBHOCTTA U


http://www.aibgroup.com/

YCIYTUTE, TpeaocTaBsHu Ha kimeHTHTe, BAKDB Tpaiino ¢ Haii-meuenmBmmara 6anka B boeiarapus.
BsipBame, 4e kaTo HOB cTparernyecku MHBECTUTOP AIB 1ie paboTu che chiaTa NpeANnPUEMUNBOCT U
Bucoku craHgapti. KomOunanusta Ha BAKB u AIB me Obne oT mons3a 3a BCHUYKH — KIIMEHTH,
CITY)KUTEJIH, MEHUDKMBHT U aKIIHOHEPH — TOBA € HANCTHUHA TOJISIM JICH 32 BCEKU OT TAX.”

Omxuitn [Muiixu, ['maBen wusmbanutTenen gupektop Ha AIB Group kaza cunemnoro: ,Tasu
WHBECTULIUA € YacT OT crpaTteruara Ha AIB 3a I{enTpanna u M3rouna EBpona, KosTO € HAaCOUYE€Ha KbM
OTHIETTHHU Ta3apy C TOJIIM PAacTeX W BKIIOYBA NMPUAOOMBAHE W MHBECTHUPAHE TPHU pa3yMHA IICHA B
OusHecH, onepupainy B chepu, kpaeTo AIB mma 3HaumTeneH onuT (B KOHKPETHHS Ciydad, OM3HEC
kpeautupanero). BAKD npesncraBnsBa 3a Hac MHOTO NpHUBJIEKATEeTHA BH3MOXKHOCT 33 PacTeX U HHE
OYaKBaMe C HETHPIICHHE a2 PAOOTHUM C M3KITIOUUTEITHUS MEHUDKBPCKH €KHUIl, KOWTO € M3TPaiil TO3H
ousHec. BapBame, ue AIB Moxe n1a 100aBu 3HaUUTEIHA CTOMHOCT KbM OHM3HEca B Objere.”

3a BBIPOCU MOJIS OOPBIIANTE CE KBM:

AlB:

Alan Kelly +353 (0) 1 641 2162
General Manager, Group Finance

Ronan Sheridan +353 (0) 1 641 4651
Group Press Officer

FAUD:

®pank JI.baysp +359 2 9658 389 brarapus
[Ipesunent u ['maBen m3nbaaUTENEH AupekTop +1 312 629 2500 CAILL
BAKB:

Crosn [{ununiicku +359 2 9658 345

H3mbinHuTEICH AUPCKTOP

KPAU



AIB Group

Geographic profile - December 2007

PBT 50% PBT 27%
Assets 70% Assets 20%
Shareholders 37% Shareholders 20%

Rest of World
PBT 1%
Shareholders 2%

European Shareholders
(ex Ireland & UK) 14%

PBT % PBT 15%
Assets 3% Assets 7%
24.6% stake in M&T Bank
Shareholders 28%

Institutional shareholders  69%
Retail shareholders 31%




Financial highlights

for the year ended 31 December 2007

31 December

31 December

2007 2006
€m €m

Results
Total operating income 4,868 4,326
Operating profit 2,248 1,908
Profit before taxation - continuing operations 2,508 2,615
Profit attributable to equity holders of the parent 1,949 2,185
Per € 0.32 ordinary share
Earnings — basic (note 14(a)) 218.0c 246.8c
Earnings — diluted (note 14(b)) 216.4c 244.6¢
Dividend 79.0c 71.8¢c
Dividend payout 36% 29%
Net assets €10.61 €9.28
Performance measures
Return on average total assets 1.21% 1.63%
Return on average ordinary shareholders’ equity 21.8% 29.0%
Balance sheet
Total assets 177,862 158,526
Ordinary shareholders’ equity 9,330 8,108
Loans and receivables to banks and customers 137,068 120,015
Deposits® 153,563 136,839
Capital ratios®
Tier 1 capital 7.5% 8.2%
Total capital 10.1% 11.1%

@ Deposits by banks, customer accounts and debt securities in issue.

@ The final dividend of € 451m has been taken into account in the calculation of the Tier 1 and Total capital
ratios. The Financial Regulator issued a requirement that a Prudential Filter be applied to proposed final
dividends with effect from July 2007. If applied at 31 December 2006, the Tier 1 and Total capital ratios would

be 7.9% and 10.8% respectively.

Allied Irish Banks, p.l.c.
Group Headquarters &
Registered Office
Bankcentre, Ballsbridge
Dublin 4, Ireland
Telephone (01) 6600311
Registered number 24173



Business Overview

AIB Group provides a diverse range of banking, financial and related services, principally in
Ireland, the United States (“US”), the United Kingdom (“UK”) and Poland. AIB has some
276 branches and outlets in the Republic of Ireland, with a share of the total market for both
euro loans and deposits in excess of 20%. In Northern Ireland, AIB operates from 52
branches and outlets and in Britain, through 31 branches and 7 development offices.

AIB’s retail and commercial main operations in the US are carried out through its interest in
M&T Bank Corporation (“M&T™). M&T is headquartered in Buffalo, New York and has a
branch network of approximately 700 branches in six states and the District of Columbia.
AIB’s direct presence in the US consists of corporate banking, treasury and financial services
for not-for-profit businesses based in New York, with offices in a number of other principal
US cities.

In Poland, the Group operates from 406 branches, primarily in Western Poland, through its
70.5% owned subsidiary BZWBK. BZWBK has major plans for expansion in the foreseeable
future including the opening of 200 new branches and 300 franchise outlets.

AIB Group’s activities are conducted through four major operating divisions - AIB Bank
ROI; AIB Bank UK; Capital Markets; and Poland. The total average employee numbers in
2007 was 23,797.

Brief History

AIB, originally named Allied Irish Banks Limited, was incorporated in Ireland in 1966 as a
result of the amalgamation of three long established banks.

In 1970, AIB commenced the expansion of its network of branches in Britain.

In December 1983, AIB acquired 43% of US-based First Maryland Bancorp (FMB) and, in
1989, completed the acquisition of 100% of the outstanding shares of FMB. Over the years
FMB acquired a number of "bolt-on™ businesses. These businesses and FMB were merged
and rebranded into Allfirst Bank. In 2003, AIB integrated Allfirst into M&T Bank
Corporation (M&T), receiving 26.7m M&T shares in the enlarged M&T (this stake now
represents a 24.6% shareholding).

In 1991, AIB acquired TSB Bank Northern Ireland p.l.c.(TSB NI). The AIB and TSB NI
businesses in Northern Ireland were integrated and the combined operations now trade under
‘First Trust Bank’. Subsequently, AIB’s retail operations in Great Britain and Northern
Ireland were integrated and the enlarged entity was incorporated as AIB Group (UK) p.l.c.

AIB entered the Polish market in 1995, when it acquired a minority interest in WBK. Since
that time, it has completed a number of other transactions included the acquisition of an 80%
shareholding in Bank Zachodni (BZ). In 2001, AIB completed the merger of WBK and BZ
and now has a shareholding of 70.5% in the combined entity (rebranded BZWBK).

In 2007, AIB acquired AmCredit, the mortgage business of the Baltic-American Enterprise
Fund, which operates in Latvia, Lithuania and Estonia.

ENDS
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