HPOIPAMA 34 JOBPO KOPIHHOPATHBHO YIIPABIEHHE XunoKpedum AL

IMPHJIOKEHHUE 3
KbhM I'OHIDHHA 0TYeT Ha quul{pean'r All 3a 2010 1.
cbraacuo wi, 100n, anx. 4, 1.3 or 3TMTIK

ITPOTPAMA 3A [IPUJIATAHE HA MEJKIYHAPOJHO [MPU3HATUTE
CTAHJIAPTH 3A TOBPO KOPITOPATUBHO YIIPABJIEHUE
na XunoKpeant A/l

ceriacho it 94 a2 1. 3 o1 3MMLK u B chorBeTcTBHE ¢ “MEKAYHAPOMHO NIPUBHATH
CTaHJIapTH 3a KoprnopaTusHo ynpasienue”, npuetn ot JIKIK na 18.12.2002 r.

[Ipuemume om AKLK cmanoapmu 3a kopnopamusiio yapacienue ce omuacim 0o
npasama U 3a0BINCEHUAMA HA OPYICCCIBA — eMUMEHMU 1A aryuu u obauzayuu. u
CHOMGEMHO 00 NPAGAMA U 3A0BANCEHULMA HU NUYAMA — ARYUOHEPU U 0ORueayuonepl. B
nacmoswama  lpoepama  3a  000po  KOpnopamueHo  ynpaeienue ca  Hamepuiu
ompasicenue  cuamMo  Ouesu CMAaHoapmu . CAeMenmu, KOUmo cd HAPUIOANCUMY 3
OpYIHCeCmEd — eMUMENNU 1d 0OIULAYUU U CHOMBEMIO — 1A TUYAMA — OBNULAYUOHEP.

L. Ilpasa na obauranuonepure

“Pamxama na xopropamuenomo ynpasienue ciedga 0a 3au{umaca npasama na
ooauzauuonepume.”

OcHopuure mnpaBa Ha OOJUIaMOHEPHTE BKIIOYBAT MPAaBOTO HA PeIlOBHO W
CBOCBPEMEHHO ITOJy9aBaHe Ha WHOOPMAIINS, CBBP3AHA C IPYKECTBOTO-eMUTEHT, KAKTO
ToBa ¢ npeaBuiieHo B 1. 94 u wi. 95 ot 3HIIKIL, B wn. wr. 31, 32 u 33 ot Hapenba No 2
3a TIPOCIEKTHTC [pH HyOIMYHO MpeaTaraHe Ha UCHHM KHWKA W 34 pa3KpyBaHe Ha
unpopmarms (npuera va 17.09.2003), kakro 1 B M3a1eHATe 10 MOMEHTA [1pe uioxenns
33 3alIMCBAHC HA KOPIOPATHBHW OONMTallMK MpH YC/IOBHMSATA HA YACTHO TNPE/UIATAHC.
Cpbimo1aBar ca n3UCKBaHMSTA Ha

1. Tbproeexu 3akoir:

2. 3axoH 3a nyOIMYHO NpeaTaraie Ha ICHHH KHUKA:

3. 3aK0H 34 CYETOBOACTBO,

. 3aKOH 3a He3aBHCHMUS DUHAHCOB OUT;

5. JIpyr#t HOpMaTHBHH aKTOBE.

D

4

Mudopmanus 3a ApysKkecTBOTO € Ha pasmoIoxeHne Ha obimrarronepute B Komucusra
no Qumancos namsop (E-Register), Bunrapekara dougora Gopea (Extri). Gromerina,
ustasan ot Musecrop.6r (Brosnernn Investor.bg), KakTo u npu GamkuTe, U3NLASBALIN
(byHKUMATA | l0BepeHUK Ha 00 UrannoHepuTe” M0 ChOTBETHHTE OGIUTAIIHOHIN 3ACMA.
npopmarara e nocrenua u 8 oduca Ha emutenta — Codmsi, GyiL. ‘Llapurpancko
woce” 671 14, EMATEHTHT myOauKkyRa nepuoAMYHNTe CH OTUETH Ha caifta na Broneruu
Investor.bg.

Burpoen MOTAT 1a ce oTHpaBsaT yeTHO Ha Teit. (02)970 49 12 u ua dake (02)970 49 39,

[lpuera ¢ mporokon or Cesera Ha [lupextopute mna XwumoKpemur AJl ot nara
21.01.2008 r.



HPOFPAMA 34 JJOBPQ KOPIIOPATHBHO YTTPABIEHHE XunoKpedum AL

1. PapnonocraseHo Tperupane Ha 00JIMralMoOHEPHTe
“Pavrama na  KopnopamueHomo  ynpasienue  caeoea - Oa  o0eznewasn
PAGHOROCMIAGEHO Mpemupane Ha 6CHUYKH 06«"”12(”#”0”8[1”. ¥ ¢ 4 :

ObanurannoHepuTe MMAT IPABO HA paBeH JAOCTBN A0 HH(OpMaNMs 3a eMHUTeHTa,
HE3aBHCHMO OT Opost ¥ BHJIa Ha NMPUTEKABAHUTE OT TAX OOJMIaluu, OT XapakTepa Ha
TAXHATa ThbProBCKa JENHOCT, KaKTO U OT TAXHOTO Ceflaiuile (B T.4. HALHOHATHOCT),
pasMepa Ha TEXHUTE aKTHBH, 000pOTH U 11e4andn U MpeaMeTa MM Ha JIeHHOCT.,

OGHHI‘QHMOHGPHTE Ce TPETHPAT HapaBHO € NBPBOKJIACHUTE KIHEHTH Ha eMHTCHTA U
Ha TAX CE€ MpeaocTaBs JOCTHLII 10 BCHYKH I'E}"ﬁ.l'{]d'{{HLi JOKYMEHTH Hd JIpYIKECTBOTO Ha
CMHTEHTA,

[TonuTHKaTa MO KA4ECTBOTO HA EMUTEHTA FAPAHTHPA HA KIMCHTUTE, A CIEI0BATENHO
M Ha 0DIMIauMOHEpUTe, Y€ B JPYKECTBOTO € 3abpaHcHa THProBHSTA ¢ BBTPCHIHA
napopymarms ¥ 3joynorpedure ¢bC cobCTBEHM cienku. UnenoBeTe na cLsera ia
AUPEKTOPUTE W MEHHIDKBLPUTE €A 3aILDKEHN Ja PA3KPUBAT HATMYHETO HA CHULIECTBEH
MHTEPEC 110 CACJIKH MM 110 IPYTH BBIPOCH, KOUTO 3aCsTaT IPYIKECTBOTO.

IIL. Pojist ia 3aunuTepecyBaHuTe JIMIA 32 KOPHOPATHBHOTO ypasJjene

“Pamkama na KOpRopamusHomo ynpasjienie mpadoeda 0a npuznasa npagama jida
ooauzayuonepume U 04 HACHLPUAEH OCLLHOMO CHIMPYOHUYCCHEO MENCDY MAX U
eMumenma 3da opmupane na OAAZOCHLCMOAHUE, PAIKPUCANHCING HA PAOOMIHU
MeCHIa U OCH2YPAGAHENIO HA YOOI IUEO PA3CHINIE HA Opycecheono.”

KOpHOp&THBHOTO VIIpaBleHHEe Ha CMHTCHTA CJe/ABa CTPHUKTHO 3aJLIKEHUATA H
OpoLeaAYpHTE, NpCcABHICHH B Jeficreamara HOPMATHBHA ypeﬂ6a C orjae rapaHTHpaHe
CITa3BAHETO Ha 3aKOHOBUTE JIpaBd Ha 06.’[HI"HLIHOH6]3HTC.

Ob6nuralMoHepyTe UMaT 11PABOTO Ja OTHACAT NMUCMEHO CBOW NPETONEHHS TIpe
Cupera va qupextopuTe Ha emutenta. [locneHusT ¢ UIbKeH ja pasrieja, npueMe
WM OTXBBPIN MOTUBUPAHO BCIHKO OT THAX.

IV. Pazkpusane na undopMauns u npo3pavuHocst

“Pamkama na KOpROpAmMUGHOIMO YNPAGICHNE CCO08A 04 OCULYPABH CEOCEPEMEHIO
i MO0 PA3SKpUeane Ha UHOOPMAWUA N0 6CUMKH GBHPOCH, CELP3ANU
OpyaUcecmeonio, GIIIOYUIMETHO U (PUHAHCOCOHIO NOTONCCHUE, Pe3yImManume om
deltnocmma, CODCHMBCHOCIING U YRPABTCHUCHO Ha Opyyucecmeomo.”

lomumanTe 0TUETH, MpeicraBsiiy oT emureHta na KOH. BOb, Bioaernna Ha
WnBectop.or., Dankure. M3TThJIHSIBAITN byHKIMUTE .»10BEPEHUK 1a
OONUTAIMOHEPHTE™ W HA BCEKM IKENaell OT OOIMralMOHEpHTE. €& M3rOTBAT (10
0/100pen TIOCTOSHEH MOJEN, C KOCTO CE JaBa Bb3MOXKHOCT 3a OBLP30 W TOYHO
HpOCIe/IABaHe Ha KOHKPETHUTE napaMeTpy, pe3ysitaTi U TCHACHILMK B AeHHOCTTA Ha
eMHUTEHTA. e ChAbPKAT CIIEIHUTE TO-BAKHHU SIeMENTH:

[lpuera ¢ nporokon or Cwsera Ha [upexkropure na XumoKpeaur AJ] or nara
21.01.2008 r.



[TPOIPAMA 34 JOBPO KOPITOPATHBHO VITPAB/IEHHE XunoKpedum A

I, OAMTHPEHH rOMMITHE CHETOBOIHU OTHETH W AHANH3 Ha (QHHAHCOBHTE U
ONIEPATHBHHTE PE3Y/ITATH HA IPYIKECTRBOTO.

2. lojviien OT9eT 3a YIPABIEHWETO HA APYIKECTBOTO, KOETO ChAbpPKA
UHGDOPMAITHAS OTHOCHO!

e Msnoxenue Ha pasBUTHETO Ha AEHHOCTTA M HA CHCTOAIMETO HA
JIPYIKECTROTO;

o Kanwuranosu pecypcu;

o JIUKBUIHOCT:

e Pesynraru ot melinocTra:

e OpraHu3aiionHa CTPYKTYPATd U MONHTUKATA HA KOPTIOPATHBHOTO
VIIpaB/IcHHE;

o PaskpuBa ce W uHGOpPMaUMA 3a CaydaMTe, KOrato Jajena
TeHACHIWMSA, CLOUTHE MM PUCK €A, OT eHa CTPAHA. W3BECTHH Ha
YUPaBUTEITHUTE OPraHH B HACTOSINUSA MOMEHT M, OT JIpyra, uma
FOJISIMA  BEPOSITHOCT  Jid  OK&KaT 3HAUMTEIHO BIHSIHE BBPXY
(punancoBOTO CHCTOSHHUE HA APYKECTBOTO MM DE3YATATHIEC OT
JICHHOCTTA MY;

* B To3n oT4eT ce OMOBECTSIBAT M BaXHM ChOUTUS, HACTHININ CIe
Jlatara Ha TOAHIIHOTO CYETOBOIHO NPUKITIOYBAHC,

3a oOmHTALMOHEPHTE € JO0CTBIIHA M AOMBIHUTEIHA HHPOPMALUS, B TOBA UHCIIO,
FOAMUIHKTE AOKIQAN W CYCTOBOJHHUTE OTHYETH [0 MEKIYHAPOJAHUTE CHETOBOIHH
CTAaHIAPTH, W3IOTBEHM U 3aBEPEHH OT Crienuamusupanara ogutopeka (Gupma BJIO
Bwnrapus OO/,

V. OTroBopHOCTH HA YOPABHTETHUTE OPraHn

“Pamkama na  KopnopamusHomo  ynpaenenue — ciedea  Oa ocuzypasa
CIPAMELUNECROMO YNPACICHUC HA OPYHCECMEOMO, CPUKACHUA KOHMPOL GHPXY
YRpagIeHUemo Ha YRPAGUIMETHUME OPZAHN H OMUEMIOCIING HA YRPASUMEAH UMe
op2ani npeo OpyNcecmeomo u obauzanuonepume.”

Jeficreusta Ha uwienosere na ChReTa Ha AHPCKTOPUTE €A HAILIHO OBGOCHOBAHH,
H0OPOCLBECTHHN, KATO Ce U3BBPIIBAT ¢ IPHKATA HA A0OBP THPrOBEIl H ¢a B UHTEpeC 1a
JAPYIKECTBOTO U AKIUOHEPUTE,

He ce nonycxka petueiinsra va ChBeTa Ha JMPEKTOPUTE J1a HMAT PA3ITAHO oTpaxKeHue
BBPXY pasnuuHuTe rpynu obiaurauuonepu. Ilociaepnure ce TpeTHpaT €1HAKBO 1
CIIPABEAJIHUBO.

B JeHHocTTa CH, YICHOBECTC HA CoBera #a AHPEKTOPUTE OCHUTYPABAT CIIA3BAHETO Ha
HallHOHAIHOTO 3aKOHOIATE/ICTRBO H OTYHUTAT HHTECPCCUTE Ha OG.-'IHI"&I.IHOHCpH'I‘G.

Ilpuera ¢ nporoxon or Cesera na [upekropure ma XumoKpemur AJl ot nata
21.01.2008 r.



TIPOTPAMA 34 JOEPO KOPITOPATHBHO YIIPABJIEHHE Xuno Kpeowm AT

[‘:[J'[CHOBE}TG a CnBeTa Ha OUPCKTOPUTE HU3IILIHABAT BCHYUYKH KITIOUOBH (l)}-’HI(IlHI-i B
APYKCCTBOTO Ha EMHTEHTA, Cpell KOHUTO:!

1. OnobpsiBaT M PHKOBOAAT KOPHOPATHBHATA CTPATErMs. OCHOBHUTE ITAHOBE 34
JAEHCTBUE, MONUTHKATA 10 OTHOILIEHHE Ha PHUCKa, TOMMIITHUS OI0mKeT U Ousuec
IaHOBETE: MOCTABAT IE/IM, CBBP3aHy ¢ AeHHOCTTA HA JIPYIKECTBOTO; Il
OCBILECTBABAHETO HA UEJWTE W JeHHOCTTa Ha APYMECTBOTO: KOHTPOJMpPAT
OCHOBHUTE pazxomu 3a nonodpenus Ha JIMA, npunobusanus u otaeasye {ia
JpY/KecTBa,

2. llpasst moabop. JgaBar MOAXOAAI Bb3HarpakicHue, KOHTPOJIUpAT W 1IpH
HEOOXOAMMOCT HAMMPAT 3aMECTHHIN HA KIIOYOBHTE MECHUKLPCKH MO3SUHITHI,
KaKkTO M KOHTPOIMPAT [PHEMCTBEHOCTTa TIPH CMAHA Ha TUIY.Idpa  Ha
KJIIOUOBUTE MO3UITHN.

3. Tlpepasraexaar Bb3HArpaKJACHHETO HA KIHOUMOBUTE CIYKUTEITH.

4. Crendr 3a U pa3pelraBaT CBEHTYAIHH KOH(IUKTY Ha HHTEPECH HA YICHOBETE
Ha CbBera Ha AMPEKTOPUTE W aKIHOHEPUTE, BKJIFOYUTENHO W 310yNoTpeda ¢
AKTHBUTE HA IPYKCCTBOTO H CJIEJIKH ChC CBBP3AHH JTHIIA.

5. OcurypsiBar IIpelM3HH CHCTeMH 3a (DMHAHCOBO-CUETOBOAHA MACHHOCT Ha
JIPYIKECTBOTO, BKIKOUUTEIHO W HE3aBHCHM OJMT, KAKTO M HAIMYHETO Ha
IOAXOAM CHCTEMM 32 KOHTPOII, B 9aCTHOCT CHCTEMHU 3d KOHTPOIT Ha PUCKA.
3a (PUHAHCOB KOHTPOJL 1 38 KOHTPOI M0 CIIA3BAHETO HA 3aKOHA.

6. Cnendar edexkTHBHOCTTA Ha pPEKMMA HA KOPIOPATHBHO YIPaBieHHe. TpH
KOUTO padoTsaT, U U3BLPIIBAT HYKHUTE TTPOMEHM.

7. Kourponupar mporieca W HOAXOAMTE 32 PA3KPUBAHE M KOMYHUKHpAHE Ha
nHpopManus.

CbBeTHT Ha JMPEKTOPHTC ChHILO TAKa BL3/Ara 3aja4yd Ha J0CTaThueH OPOH JIMLA,
KOMTO Ca HE3aBHCUMM [HPEKTOPH (MEHUKBPH) M KOHTO MOTAT Ja CH ChCTARST
ODeKTHBHA M HE3aBUCHMA [PEHEHKA, TPU M3MBLIHEHHETO HA KOWTO 3aldud e
BB3MOKEH KOH(MIMKT HA HHTepecu. Takupa KIIOUOBH 3aIBIUKEHHA ca (puHaHcoBaTa

OTHCTHOCT. Ha3Ha4YdBaHEeTO Ha TNTLKHOCT 0 OIpelSisue Ha r,él:':B}] Al'paICHHUCTO.
I‘ ‘."I
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# AL, EWK 131241783 =
_ ! ! XunoKpegum” AL, EUK 13123115 o boresn
A3nbiuuTencH Jlupexrop Msnbauutenes JInpexrop

XunoKpemnr AJ]
JlpyiKecTBO — eMHTEHT

[Ipuera ¢ mpotoxoa1 ot Cweera nHa [upexropure na XunoKpeant AJ] ot aara
21.01.2008 r.



