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NMPEAMBION

HacToswarta lNMporpama 3a npunaraHe Ha MexayHapoAHO Npu3HaTuUTe cTaHgaptu 3a Aobpo
KopnopaTtuBHO ynpasrneHue (,[1porpamara”) e paspaboTeHa u npueta Ha ocHoBaHue 4n. 100H,
an. 4, 1. 3 ot 3akoHa 3a nyGnMYHOTO NpeanaraHe Ha LEHHW KHUXa U OTpassiBa NpuHUMNUTE,
3anerHanv B HaunoHanHmsa kogekc 3a kopnopaTuBHO ynpasneHune. MNporpamarta e cbobpaseHa
C M3UCKBaHMATa AENCTBALLOTO 3aKOHOA4ATENCTBO — ThbProBCKMSA 3aKOH, 3akoHa 3a ApyxecTBaTa
CbC cneuumanHa WHBECTULMOHHA uen, 3akoHa 3a NyOGNMYHOTO mpeanaraHe Ha LEHHWU KHWXa,
3akoHa 3a c4eTOBOACTBOTO M MPUOKMMUTE NOA3AKOHOBM HOPMATMBHM aKTOBE.

M3xoaHa nosuuus npu paspaboTBaHeTo Ha HacTtosiwaTa Nporpama e yoexaeHneto Ha CbBeTa
Ha aupektopute Ha ,APKO TAYBPC” AOCUU, rp. Codumsa (,OpyxkectBoTo") 3a HEroBoTo
pasBUTNE U OEWHOCT B CbOTBETCTBME C Ha-40OpUTe MpaKTUKN 3a KOPNOpPaTUBHO YynpaBreHne,
KakTo ” pasbupaHeTo, 4Ye KOpnopaTMBHOTO YyhpaeneHue npeacTaBnsiBa OanaHcupaHo
B3aMMOLENCTBNE MEXOY aKuMoHepuTe, pbKOBOACTBOTO Ha [pyKeCTBOTO M 3anMHTEPECOBaHUTE
nuua. Uenta Ha 3anerHanute B [lporpamarta nNpUHUMNKM U MEPKM € Oa CbNbTCTBAT U
nognomMaraT ycnewHata paboTa Ha [pyXecTBOTO B ObNrocpodeH nnaH. lMpuHuunute Ha
MporpamaTta oTpassiBaT MKOHOMMYECKATa M coumanHa oOCTaHoBKa M HsIMaT MNOCTOSIHEH
XapakTtep, Tbi KaTo MoAanexar Ha pasBUTUE W MPeOLEeHKa B CLOTBETCTBME C NPOMEHUTE B
nasapHara cpega.

1. LEJIN HA NMPOIrPAMATA

Ll,eJ'IVITe, KbM NMOCTUIraHETO Ha KOUTO € HaCco4YeHa I'IporpamaTa ca:

1.1. YTBbpXOaBaHe W MpuraraHe Ha MeXOyHapO4HO NpuW3HaTUTE MpUHUMNM 3a A00po
KopropaTuBHO yrnpasrneHue B [JpyeCcTBOTO;

1.2. lNoBuwaBaHe AOBEPUETO Ha aKLMOHEPUTE, NUHBECTUTOPUTE M BCUYKM 3aUHTEPECOBAHU
niuya;

1.3. YTBbpXKOaBaHETO Ha MPO3payHN B3aMMOOTHOLLEHUS MeXdy ynpaBUTENTHUTE OpraHu Ha
[pyXeCTBOTO 1 aKLUNOHEPUTE;

1.4. lNoBuwaBaHe cTeneHTa Ha IAH(*)OpMVIpaHOCT Ha akunoHepuTe no noBoa yrnpaKHABaHETO
Ha 3aKOHHUTE UM nNpaBa W oOcurypsABaHe Ha HagexgHa 3aluTta Ha npaBaTta Ha
aKunoHepure,

1.5. CBOeBpeMEHHO 1 OOEKTUBHO MHAOPMMpPAHE Ha BCUYKM 3aMHTEPECOBAHU N1 OTHOCHO
HacTbNBaHETO Ha BaXHW KOPMNOpaTUBHM CbOUTUSA, CBBP3aHW CbC cTaTyta w/ unu
AenHocTTa Ha [lpyKeCTBOTO;

1.6. YnecHsiBaHe B3eMaHeTO Ha peLleHnss OT YNpPaBUTENIHUTE OpraHM OTHOCHO
KPaTKOCPOYHOTO M ObIITOCPOYHOTO pa3BuTMeE Ha [pyKecTBOTO.

2, MEPKW 3A U3NMBIIHEHUE HA NMPOITPAMATA

OcHoBHUTE 3agauyn Ha ,APKO TAYBPC” ALCUL 3a 2012 r. B obnactrta Ha npunaraHe Ha
NpyHUMNUTE Ha [J00pO KOPMOpaTMBHO YMNpaBsrfieHWe, rapaHTUpawy M3NbiHEHUETO Ha
lNporpamara, ca:
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2.1. YTtBbpXKOaBaHe Ha [lporpamata ©n cBeXOaHeTO W [0 3HAHMETO Ha BCUYKK
3auMHTepecoBaHun Nuua;

2.2. I/I3rpa>|q:|,aHe Ha MeXaHn3MM 3a U3NbJIHEHME Ha 3aAbJDKEeHUATa 3a CBOEBPEMEHHOTO
pas3kpunBaHe Ha MH(bopmau.vm cbrnacHo 3akoHa 3a apyxectBata CbC cneunarnHa
WHBECTULMOHHA Lien, 3akoHa 3a I'Iy6J'II/1‘-IHOT0 npennaraHe Ha UeHHW KHWXa, T'prOBCKI/lﬂ
3aKOH, KaKTO 1 BCUYKN NPUNOXNMU NOO3aKOHOBN HOPMATMBHU aKTOBE,

2.3. TlNopoabpxaHe Ha perucTpu, CbabpXallM NpoTOKONUTE OT 3acefdaHundta Ha CbhbBeTa Ha
anpekTopute u npotokonute oT OOwwute CcbOpaHUsa Ha akuuoHepuTe C Len JeceH
AO0CTbN BbB BCEKN €ANH MOMEHT;

2.4. TllogobpXaHe Ha perncTbp C BCUMYKM [OOKYMEHTW, MOdaBaHM B W MonydaBaHW OT
Komucuata no duHaHcoB Hagsop, ,bbnrapcka d¢ongoBa Gopca — Codumsa” AL wm
.LeHTpaneH genosutap” ALl ¢ uen neceH AOCTbN BbB BCEKW €ANH MOMEHT, KakTO OT
CTpaHa akumoHepuTe, Taka W OT CcTpaHa Ha ObaewntTe WHBECTUTOPUM W ApYyrU
3auHTepecoBaHu nuua;

2.5. AkTyanusvMpaHe Ha BbTPELIHWTE YCTPOMUCTBEHW aKkToBe Ha [pyXecTBOTO U
npuBexaaHeTo W B CbOTBETCTBME C AeiicTBallaTa HopMmaTuBHa ypenba u gobpata
KopropaTuBHa NnpakTuka.

3. PA3KPUBAHE HA UH®OPMALIUA

LAPKO TAYDBPC” AACUL, kaTto nybnnyHO OpyXecTBO crnedBa Aa NOAAbPXKA BUCOKO HMBO Ha
Npo3padvyHOCT N MHAPOPMUPAHOCT, KAKTO MO OTHOLUEHWE Ha CBOUTE aKUMOHEepW, Taka MU no
OTHOLIEHMe Ha obLLecTBeHOCTTa. TOBa Le Cce NoCTUra NocpeaCcTBOM:

3.1.  TlepuoguyHo paskpuBaHata uHdopmauus npen KomucuaTta 3a uHaHCOB Haasop wu
.bbnrapcka dongosa 6opca — Coduma” ALl nog cdopmata Ha roguLHM N NEPUOONYHN
OTYETM 3a AEVHOCTTa CbC HOPMATUBHO YCTAHOBEHOTO CbabpXKaHUE;

3.2. PaskpuBaHe Ha BbTpelwHa uHdopmaums nped KomucuaTta 3a ¢MHaHCOB Haasop M
.bbrrapcka doHgosa 6opca — Codwmss” A B CbOTBETCTBME C [encTBawaTa
HopmaTuBHa ypenba;

3.3. PaskpuBaHe Ha perynupaHaTta nHgopmauns npes obLecTBEHOCTTa B CbOTBETCTBUE C
n3NCKBaHWSTa Ha AencTBallaTa HopMaTuBHa ypenba;

3.4. OOGsiBsBaHe B TbProBCKMS PErMcTbp KbM AreHuusi no BNWCBaHMSITA M NybnukyBaHe
WHTEPHET cTpaHuuaTta Ha [py)KecTBOTO Ha MokaHuTe 3a cBukBaHe Ha O6LWW cbbpaHus
Ha aKuuMoHepuTe (PeaoBHM U U3BBHPEAHW) B HOPMaTUBHO ONpeaeneHnTe CPOKOBE;

3.5. TlocTosiHEH KOHTaKT C MHBECTUTOPUTE, KAKTO U C BCUYKN 3aMHTEPECOBaHM nuvLa Mo
TenedoH, Nno nowiara Unu Nno enekTpoHHaTa noLLa;

3.6. [lMopgaobpxaHe Ha WHTEpHET cTpaHuua, OoTpassiBalla akTyanHaTa KbM CbOTBETHUS
MOMEHT MH(pOpMaLMSi OTHOCHO CTaTyTa U MHBECTULMOHHATa AeNHOCT Ha [pyecTBoTO,
BKN. HO He caMO [JaHHW 3a [py)XecTBOTO, YCTPOWCTBEHW akToBe Ha [pyecTBoTo,
CYETOBOJHU OTYETM U T. H.

3.7. TapaHTupaHe Ha HaBpeMeHeH W paBeH 3a BCUMYKM [0CTbM A0 MHOpMauMATa,
HeoOxoanma 3a B3eMaHe Ha MHBECTULIMOHHW PELLIEHUS.
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Mpe3 2012 r. ,APKO TAYBLPC” AOCUL, we u3rotBa u npeacraBsa (pvHaHCOBM OTYETU 3a
OenHocTTa ¢ u gpyra nHpopMmaumsa npes KOMMNeTEeHTHUTE WMHCTUTYLUUM B CbOTBETCTBUME C
HOpPMAaTMBHO OnpeaeneHuTe CPOKOBE:

- roguweH cuHaHcoB otdeT 3a 2011 r. — B cpok oT 90 AHWM OT MpuUKYBaHE Ha
dmHaHcoBaTa roauHa;

- TpUMeceyHn (bMHaHCOBM OTYETM 3a AerHOocTTa — B cpok oT 30 AHWM OT Kpas Ha
BCSIKO TpUmMeceuune;

- npoBexaaHe Ha pedoBHO 06WO cbOpaHue Ha [pyxecTBOTO M 00siBABaHe Ha
oanTMpaHua rogueH pmHaHco otdeT — 4o 30 toHm 2012 1

- Apyra uHopMauusi — CbrNacHO HOPMAaTMBHO pernaMeHTUpaHWTe CpoKoBe WU
ycrnoBusi.

4 YMNPABJIEHUE HA ,,APKO TAYBPC” AACUL

B KOpnopaTnBHOTO YynpaBrieHne Ha D,py)KeCTBOTO Ca 3anerHanm cnegHute npuHUMnn:

- NpO3payvHOCT;
- nyGnnYHOCT;

- 0BEKTUBHOCT U

- pPaBHOMOCTABEHOCT.

[pyxeCcTBOTO MMa egHOCTENEHHA CMCTEMA 3a YNpaBleHne — ynpaensea ce U ce NpeacTaBnsaBa
ot CobBeT Ha aupektopute. [enHoctTta Ha CbBeTa Ha OMpeKTopuTe onpefenst B OCHOBHa
CTeneH MoCcTUraHeTo Ha JOOpPOTO KOpNopaTUBHO ynpasneHne Ha [OpyxectsoTo. MNpe3 2012 r.
ToBa We 6bae NOCTUrHATO NOCPEACTBOM:;

4.1. TllogabpxaHe Ha cbeTaB Ha CbBeTa Ha AMPEKTOpUTE, OTroBapsily, Ha U3NCKBaAHMATA Ha
JencTeallarta HopmaTtuMBHa ypeaba u no-crneumanHo — un. 8, an. 2 oT 3akoHa 3a
apyxectBaTa CbC cheuuanHa MHBeCTUMUMOHHa uen u 4n. 116a, an. 2 or 3akoHa 3a
nybnnMYHOTO NpegnaraHe Ha LEHHU KHKA;

4.2. TlpoBexgaHe Ha penoBHM 3acedaHusi Ha udneHoBeTe Ha CbBeTa Ha OupekTopuTe
cbrnacHo YcraBa Ha [pyXeCTBOTO, KaTO 3a BCUYKM TEKYLLO BBb3IHWKHANIM BbMPOCU OT
TAXHaTa KOMNETEHTHOCT Ce CBMKBAT M NPOBEXAAT U3BbHPEOHN 3acefaHus;

4.3. CbcraBsaHe Ha NPOTOKOSIMN OT BCUYKM 3acedaHunAa Ha CobBeTta Ha anpekrtopurte,
oTpasdBalln pata M MACTO Ha npoBexaaHe Ha 3acedaHneTto, [OHEBHUA pen,
HanpaBeHUTe npeanoxXeHna u npoeeaeHNUTe AUCKYCUU, HaydMHa Ha rnacyBaHe Ha
yneHoBeTe Ha CbBeTa Ha ONPEKTOPUTE N BIETUTE PELUEHUA;

4.4, BogeHe Ha cneumaneH pernctobp C npoTokoNmMtTe OT 3acedaHuATa Ha CobBeTa Ha
AOnpekTopute, KaTto nNo To3n Ha4nH ce ocurypsasa Bb3MOXHOCT MNpu Heob6Xxo4MMOCT FIECHO
n 6'bp30 na 6baat HanpaBeHWU CrpaBKN 1IN a ce U3roTBAT Npenncm — n3Briev4eHn4;

45. /sBbpwBaHe Ha Tekyl, aHanu3 M oueHka Ha [lporpamata M npuM HeobGXxooMMOCT
npeanpuemaHe Ha AencTBus 3a AoNblBaHE W/ NN U3BMEHEHNE Ha CbLLaTa;

4.6. OtuuTaHe Ha genHocTTa Ha CbBeTa Ha AupekTopuTe npen peaoBHoTo O6LO cbbOpaHue
Ha aKuMoHepuTe, KaTo 3a LenTa U3roTea rogvulleH OoKnag 3a AeWHOCTTa C HOpMaTUBHO
onpeaerneHo CbabpXKaHueE;
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4.7.

[eTannHo pernameHTUpaHe Ha npasaTta M 3aabiKeHudaTa Ha yneHoBeTe Ha CbBeTa Ha
OVpeKTopuTE B JOrOBOPUTE 3a Bb3naraHe Ha ynpasneHue.

PABHOMOCTABEHOCT HA AKUMOHEPUTE HA AOPYXECTBOTO U 3ALUUTA
NMPABATA UM

OcHoBHa uen Ha lNporpamaTa e nocTuraHe u rapaHTMpaHe Ha PaBHOMOCTABEHO TPETMPaHe Ha
BCUYKM aKkunoHepn Ha [pyKecTBOTO, KakTo M 3aliMTaTa Ha npasaTa um. lNocTuraHeTo Ha Tasu
uen npe3 2012 r. we 6bae ocUrypeHo nocpeacTBOM:

5.1.

5.2.

5.3.

5.4.

5.5.

5.6.

5.7.

5.8.

6.

YyacTtue B paboTtaTa Ha O6WOTO CbOpaHMe Ha BCUMYKM N1LA — aKLMOHepK, OTroBapsLLm
Ha u3nckBaHeTo Ha un. 1156, an. 1 ot 3akoHa 3a NyONMYHOTO NpefnaraHe Ha LEHHM
KHWKA, BKITOYUTENHO 4Ype3 rnacyBaHe, yYpes3 yyacTne B 0OCHXKOAHETO Ha BLNPOCUTE,
BKIMIOYEHN B AHEBHMA pefd, Ype3 KOHKPETHU MPEANoXKEeHUs MO BbMPOCUTE OT OHEBHUSA
pen, BKIIOYUTENHO No u3bopa Ha yneHoBe Ha CbBeTa Ha OUPEKTopuTe, Mo onpeaensHe
Ha Bb3HarpaxgeHusiTa U TaHTMEMUTE Ha yneHoBeTe Ha CbBeTa Ha AMpekTopute, Mo
pasnpeaensiHeTo Ha nevanbaTa un gp.;

CBoeBpemeHHo nomny4yaBaHe Ha VIqu)OpMaLI,VIFI 3a gartarta, MACTOTO U OHEBHUA pen Ha
O6woTo C'b6paHl/le, KakKTO 1 nbJieH AO0CTbh OO0 BCUYKM Matepuannm no TOYKUTE,
BKINtO4YeHn B JHEBHUA pea Ha 3aceJaHNeTo,

OcurypsiBaHe Ha Bb3MOXHOCT 3a NOCTaBsiHE Ha KOHKPETHM BbNpocu kbM CbBeTa Ha
AVPEKTOPUTE MO BCUMYKM BBMPOCK, CBbp3aHM ¢ [IpyXecTBOTO U HeroBaTa OEWHOCT U
nonyyaBaHe Ha HaBPEMEHHU U U34eprnaTenHu OTrOBOPHU;

OcurypsiBaHe Ha Mpsik OOCTbN A0 npeactaBuTenu/ cnyxutenun Ha [pyxecTBoTo,
BKMIOUUTENHO 4neHoBeTe Ha CbBeTa Ha AupekTopuTe, C Len rnonydyaBaHe Ha
WHopmaumsa u/ nnu cbaencTeme;

M3rotBsiHe Ha MHaAHCOBUTE OTYETM OT ODCMYXKBALLOTO APYKECTBO KATO rapaHuus, de
cblwmnTe [pyKeCTBOTO MPeacTaBAT BSAPHO M YECTHO MMYLLECTBEHOTO M (PUHAHCOBOTO
CbCTOsIHME, OTYEeTEeHUs (PMHAHCOB pe3ynTaTt, NPOMEHUTE B MapUYHWUTE MNOTOLUU WU B
cobCcTBEHNA KanuTan,

MaroTeBsiHe, oguTMpaHe W paskpuBaHe Ha uHaHcoBaTa WHgoOpMauMa CbrnacHo
pencrteawiata HopmatMBHa ypeaba w  Han-gobpuTe CcTaHgapTM 3a  cveToBOAHA
OTYETHOCT, OOUT M pa3KkpuBaHe Ha PUHAHCOBA U Apyra MHopMauus;

3aBepka Ha rogvwHMA (OUHAHCOB OTYET OT HE3aBMCMM OauTop, M3bpaH oT OO6woTo
cbbpaHue Ha akumMoHepuTe, 3a Aa ce obe3neyn 0OeKTMBHO MHEHME 3a Ha4YMHa, NO KOMUTO
ca U3roTBeHu 1 npeacTaBeHn (PMHaAHCOBUTE OTYETH;

N36op Ha OguteH KomuTeT Ha [pyXecTBOTO B CbOTBETCTBME C W3WUCKBaHMATA Ha
3akoHa 3a He3aBMCUMUSA (PUHAHCOB OAMUT.

METOAN 3A OLIEHKA HA NMPOIrPAMATA

C uen pa ce rapaHtupa edekTMBHOCTTa Ha [lporpamaTa, cbluaTa MOANEXW Ha TeKyLlo
oueHsiBaHe, n3BbpLuBaHO OT CbBeTa Ha OANPEKTOPUTE, ANPEKTOPA 3a BPBb3KN C MHBECTUTOPUTE,
KaKTO M BCUYKM CIYKUTENN Ha [py>KECTBOTO, aHraXXMpaHu rnpsiko UM KOCBEHO C U3MbJIHEHNETO
n. MetoauTe 3a oueHka Ha Nporpamara ca:




Mpoepama 3a npunazaHe Ha mMexdyHapoOHO npusHamume cmaHdapmu 3a Ao6PO KOPOPamueHO ynpaeneHue 3a
2012 e.

6.1. lMpoyyBaHe MHEHMETO Ha 3auMHTepecoBaHWTE nuua 3a NbNHoTaTa, agekBaTHoOCTTa U
npunoxumocTTa Ha lNporpamarTa;

6.2. CnepneHe n oTunTaHe Ha BoAeLwMTe TEHAEHUUN (TeOpeTl/NHl/l N NPaKTU4eCKn aCI'IeKTM) B
obnactTa Ha KOpnopaTnuBHOTO ynpaBJieHNeE;

6.3. Cb3gaBaHe Ha bBkaBa npoueaypa 3a AonbrBaHe U n3MeHeHue Ha lMporpamarta ¢ uen
afjanTupaHe Ha 3anerHanute B Hesl NMPUMHUMMM KbM HemnpekbcHaTo obHoBsBalLWTE ce
NPaKTUKM Ha KOPNopaTUBHO YNpaBlieHne;

6.4. OueHsiBaHe Ha m3nNblnHeHWeTo Ha [lporpamaTa Ha roguvwHa 6asa, KaTo B rOAMLIHWSA
Aoknag 3a fgevHocTTa 6bae BKMAYEHa MHGOpPMauMs OTHOCHO W3MbIHEHMETO Ha
Mporpamata, nocoyaT ce nNPUUMHUTE 3a Heu3NblHEHWEe W, ako TakoBa 6bae
KOHCTaTUpaHO, KakTo U MepKuTe, KOUTO LLie ce npeanpuemar 3a B 6baelle. B roanwHms
AoKnag cnegsa fa ce BKMOYM M MHOopMaumMa OTHOCHO HanpaBeHaTa npeoueHka Ha
MporpamaTta 1 eBeHTyanHuTe NpeasioXeHns 3a HermHata npomsaHa ¢ Len nogobpssaHe
Ha npunaraHeTo Ha cTaHgapTuTe 3a Jobpo KoprnopaTuBHO yrnpaeneHue B [IpyKecTBoTO.

Hacmoswama [lNpoepama e npuema Ha 3acedaHue Ha Cbeema Ha Oupekmopume Ha ,APKO
TAYBPC” ALICUL], nposedeHo Ha 05.03.2012 a.




