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KopropaTHBHOTO ympaBjieHHe BKJIIOYBA IMOJUTHKUTE W MPAKTHKUTE, KbM KOHUTO C€
NpUABPXKAT YNpaBUTEIHHTEe opraHu Ha ‘“‘CsuHexkommiekc Hukonoso” AJl, 3a nma ce rapaHtupa
BB3MOXKHOCTTA Ha aKIIMOHEPUTE Ja YIPaXKHABAT BCHUKUTE CH MpaBa KaTo HEroBH cOOCTBEHHUIIH.

[Io cBOsATa CBIIHOCT KOPIMOPAaTHBHOTO YINpaBlIeHHE NPEACTaB/sBa YIpaBIEHHE Ha
aKIIHOHEPUTE IMOCPEACTBOM H30paHHUTEe OT TAX YNpPaBUTENHH OpraHd, C LeJ Ja Ce rapaHTHpaT
JIOXOJIUTE OT UHBECTHLIMUTE Ha aKIIMOHEPHTE.

llenTta Ha mporpamara 3a KOpPIOPaTUBHO YMpPAaBJEHHE € Ja C€ NOANOMOrHaT YCHIIUATA Ha
ynpaBuTeNnHUTe opraiud Ha “CsuHekommiekc HwuxomoBo” AJl na ynpaBnsBaT e(peKTHBHO
JIPY’KECTBOTO W 3a ObJAT CMa3eHH M3UCKBaHUATA Ha 3aKOHa 3a MyOJIMYHOTO MpajjiaraHe Ha UEHHH
kHika. C mpuiaraHeTo Ha Ta3M MporpamMa Iie ce MOCTUTHE Mo-€(pEKTUBHO U3IMO0JI3BAHE HA PECYPCUTE
Ha JPY’>KeCTBOTO, Liie C€ 3aCHJIH HEroBaTa KOHKYPEHTHOCIIOCOOHOCT.

Pamkara Ha KOpHmOpaTUBHO YNpaBli€HHE 3alllMTaBa MpaBaTa HAa AKLIMOHEPHTE, OTHOCHO
CHUTYPHOCT 32 PEerucTpalus Ha cOOCTBEHOCTTA, MpeNaBaHe W NMPEXBBPJISHE Ha aKLHUH, CBOCBPEMEHHA
UHpOpMallUs 3a APYKECTBOTO, y4acTHe B 0010 chOpaHHe Ha aKLMOHEpH, U300p Ha YJICHOBE Ha
CbBeTa Ha AUPEKTOPUTE, YUacTHE B pasnpele/eHUEeTO Ha nevanbara Ha ApYKECTBOTO.

OcBeH ToOBa aKLMOHEpPUTE HMMAT MpaBO Ja y4acTBAaT BbB B3EMAHETO Ha pELICHHH,
CBBP3aHU C OCHOBHH KOPIOPAaTUBHU CHOUTHUS, U3MEHEHHE Ha yCTaBa, B M31aBaHE Ha JONBIHHUTEIHU
aKIMU. AKIMOHEpPHUTE HUMAT BBb3MOXKHOCT Ja y4acTBaT M ja ryacyBaT Ha OO6moTo cbpOpaHue Ha
akigoHepuTe. Te ce HHPOpMHpAT 3a AaTa. MACTO U IHeBeH pea Ha OOWOTO chOpaHME, KAKTO U 3a
BBIIPOCHUTE, KOUTO III€ Ce pelaBaT Ha CbOpaHHeTo.

Pamkata Ha KOpHmopaTUBHO yINpaBjeHHe oOe3neyaBa pPaBHOIOCTABEHO TPETHpaHe Ha
BCHUKH akiuoHepu. [Iponenypata u peasT Ha OOIOTO CBOpaHWE IO3BOJISIBA CIPABEMIMBO
OTHOIIEHUE KbM aKLIUOHEPHTE.

KopnopaTuBHOTO ynpaBle€HHE OCHIypsiBa CBOEBPEMEHHO W TOYHO pa3KpHBaHE Ha
HHQOPMALMs MO BCHYKH BBIIPOCH, CBBP3aHH C JPYXKECTBOTO, BKJIIOYMTENHO M (PHHAHCOBO
T0JIOXKEHHE, Pe3yNITaTUTE OT AEHHOCTTAa. COOCTBEHOCTTA M YIIPABICHUETO Ha IPYKECTBOTO.

Nudopmanusta BKIrOYBa (GHHAHCOBU M ONEPAaTUBHH pE3YJITAaTH Ha APYXKECTBOTO. LEJH,
OCHOBHH aKIIHOHEPHH Y4acTHs U MPaBo Ha rijac. 4jieHoBe Ha CbBeTa Ha aupekTopuTe. M3nbanuTtenen
JUPEKTOp M TAXHOTO BB3HArpaXKIACHWE, CBHILECTBEHH DPHCKOBH (AKTOPH, BBIPOCH CBBP3aHU CbC
CIIY)KUTEJIUTE WM APYTH 3aUHTEPECOBAHH JIMLA, CTPYKTypa M TOJHTHKA Ha KOPIOPAaTHBHOTO
ynpaBJieHHUe.

MHdopMmanusaTa ce U3roTBs, OJUTHPA U pPa3KpUBa CBITIACHO MEXAYHApOIHH CUECTOBOIHH
CTaHJapTH.

[oaMIIHUAT (HUHAHCOB OTYET CE€ 3aBepsiBa OT HE3aBUCHUM OJMTOp. KOWTO u3passBa
MTUCMEHO U 0OEKTHBHO MHEHHE 3a CBLIMS.

MHdopManusaTa ce pasnpocTpaHsiBa MO HA4YMHH, KOWTO OCHTYypsiBaT CIPaBENJIMB,
CBOEBPEMEHEH U HKOHOMHUYEH JOCTBII Ha MOTPEOUTENUTE 10 Hesl.

Pamkara Ha KOpIOpPaTUBHOTO YNpaBJeHHE OCHIYpsiBa CTPATETHYECKOTO YIPABJIEHHE Ha
JpPYXECTBOTO, KOHTPOJI BbPXY yNpaBieHHeTo Ha CbBeTa Ha JUPEKTOPHUTE M OTYETHOCT Ha ChBETa Ha
JUPEKTOPUTE MPEN APYKECTBOTO U AKLIHOHEPUTE.

JeictBusita Ha ChBeTa Ha AUPEKTOPUTE ca HAMBJIHO OOOCHOBAHH, JOOPOCHBECTHH H C€
M3BBPIIBAT ¢ IPHXKaTa Ha 10OBp THProBell, B HHTEPEC Ha APY>KECTBOTO U aKLIHOHEPHTE.



UnenoBete Ha ChBeTa HA AUPEKTOPUTE CE€ OTHACST CIPaBEVIMBO KbM BCHUKH aKLIMOHEDH.
Cria3Batr MpUJIOKUMOTO TPABO U OTYUTAT UHTEPECHTE Ha 3aUHTEPECOBAHUTE JIMLIA.

CbBETHT Ha JUPEKTOPUTE U3IIBJIHABA ONPEACICHU KIFOUYOBH (PYHKLUH, 2 MMEHHO:

Pasrnexiaa U pbKOBOAM KOpIOpAaTHBHATA CTpATerusi, OCHOBHM IJIAHOBE Ha NEHCTBHE,
MOJUTHKATAa [0 OTHOUIEHHE Ha pUCKA, FOAMLIHUA O0/KeT M OW3HEC IUIaHOBETE, MOCTaBs LEJH,
CBBbp3aHM ¢ JEHHOCTTa Ha JPYXECTBOTO U CJEeAH 3a TIXHOTO U3IIbJIHEHHE, KOHTPOJIHpa
npugobuBaneTo Ha [IMA.

W3bupa W3nbiHUTENEH MAUPEKTOp. Olpenesisi MY Bb3HArpaXkIeHHe, KOHTpOJMpa
JIEAHOCTTa MY.

PaspemiaBa eBeHTyalHH KOHQIHKTH Ha HHTepecH Ha uieHoBete Ha C(bBeTa Ha
JUPEKTOPUTE U AKLIHOHEPHUTE, BKJIIOUUTENHO U 310ynoTpeda ¢ akTHBUTE Ha APYXKECTBOTO U CHE/KH
ChC CBbp3aHH JIMLA.

KonTponupa pa3kpuBaHeTo Ha HH(pOpMaLus.

ChBeThT Ha IUpPEKTOpUTE olpenens Opost Ha VI3NbIHUTEIHUTE WIEHOBE.

Unenosere Ha CpBeTa Ha MUPEKTOPHTE UMAT JOCTBII A0 TOYHA, BSIPHA MU CBOEBPEMEHHA
uH(popMausl.

L. LEJIN U 3AJAYU HA TIPOTPAMATA

1.Ilpunarade ¥ yTBbpXJAaBaHE Ha MEXIAYHApOAHO IPHU3HATHTE CTAHAAPTH, 3a A00po
KOPIIOPAaTHBHO YIIPaBJ€HHE B APYKECTBOTO.

2.IloBumaBaHe Ha NOBEPUETO HA aKUUOHEPUTE U UHBECTHTOPHUTE, 3AMHTEPECOBAHH OT
yIIpaBJIEHUETO U AEHHOCTTA Ha JAPY>KECTBOTO.

3.3amuTa UHTEpeCUTe Ha aKLIMOHEPUTE U HHBECTUTOPHTE.

4.CpaelicTBHE 32 pa3BUTHE Ha yCIellIHATa CTOMAHCKA IEMHOCT Ha APYKECTBOTO

5 II. CTPYKTYPA HA VYIIPABUTEJIHUTE OPI'AHU U OPIAHU3AIIMA HA
JEVMHOCTTA UM

1.OnpenensiHe Ha Hail-eeKTUBHATAa 3a APYXKECTBOTO CTPYKTypa Ha YIPABUTEIHHTE
OpraHH.

2.0ueHka Ha mnpodecuoHanHata KBanudukauus Ha wieHoBete Ha CbBeTa Ha
nupextopute. [Ipodecuonannara kBanu(puKalUMs Ja rapaHTHpPa, Ye € HaJHMLE HYXHHS PasHOCTPaHEH
OITKT U TIO3HAHUS 32 B3eMaHe Ha e()eKTUBHH PELICHHUS.

3.Cp3naBaHe Ha OpraHu3aiMs U pel 3a IMpoBeXJIaHe Ha 3acedaHusiTa Ha CbBeTa Ha
JUPEKTOPUTE.

4 WsroTBsiHe Ha TpelBapHTe/ieH rpaduk 3a MpoBeXIaHe 3acenaHusitTa Ha CpBeTa Ha
JMPEKTOPUTE, KOWTO Aa 1aBa Bb3MOXKHOCT 3@ Y4acTHE Ha I10-T0/1IMa 4acT OT YIEHOBETE.

5.IlpenBapuTenHa MOATOTOBKA M OKOMIUIEKTOBAHE Ha IIMCMEHHTE MaTepHald U
JOKYMEHTH MO BCHYKH TOYKH OT [HEBHHMS pel Ha 3acefaHusTa. Msrpaxnane Ha cucrema 3a
CBOEBPEMEHHOTO UM I10Jly4yaBaHe OT BCHYKH YJIEHOBE Ha YIIPAaBUTEIHHTE OpPraHH.

6.Cp3aaBade Ha mpoleaypa 3a NoApoOHO MPOTOKONMpaHe Ha 3acefaHusTa Ha CbBeTa Ha
JIMPEKTOPUTE, BKIIOUMTETHO U BOTA HA BCEKH UJIEH, KAKTO U MOTHBMTE 32 HETOBHS BOT.

7.0curypsiBaHe Ha CBOEBPEMEHHO pa3KpHBaHe Ha HH(OpMalMs Npel aKIIMOHEPHUTE, OCBEH
ako CBbBETHT Ha JUPEKTOPUTE HE € IjacyBal Tasd MH(opMalus 1a He cTaBa 00LIECTBEHO JOCTOSHHUE.
KaTo B IPOTOKOJIA H3PHUHO CE I10COYBAT MOTHUBHTE 3a TOBA PELIECHHE.

I11. 3AILIMTA IMTPABATA HA AKLUIMOHEPUTE



1.M3roTBsiHe Ha yKa3aHMsl 3a YJE€HOBETE Ha YNpPaBUTEJIHHTE OPraHd M JMLAaTa Ha
PBKOBOJHA JUTBKHOCT Ha JPY)KECTBOTO, B KOMTO C€ [OCOYBAT IIpaBaTa Ha aKUHMOHEPUTE U TIXHATa
3alllMTa, NPEABUJACHH B 3aKOoHa 3a NyOJIMYHOTO INpeAjaraHe Ha LEHHM KHHXKa M OBbIrapckoro
3aKOHOJIaTEJICTBO.

2./3pbpimiBaHe Ha MpOBEpKa Jajdd JAPY)KECTBOTO CHa3Ba W 3allliTaBa IpaBaTa H
UHTEpECUTE Ha aKLUOHEPUTE.

3.Cp3aBaHe NMOJHUTHKA Ha JPYXXECTBOTO, MpeJHa3Hau€Ha 3a JUPEKTOPUTE, BbB BPb3Ka
ChC 3aYUTAHETO Ha 3aKOHOBUTE IpaBa Ha aKUHOHEPHTE.

4 WsrpaxkaaHe Ha cucTeMa 3a o0lLyBaHe C aKLIHOHEPUTE Ha APYXKECTBOTO, YPE3 KOATO Ja
UM Ce Pa3siCHAT MpaBaTa U HauWHa Ha YIPaXXHSIBAHETO HUM.

5.J1a ce u3pabotu rpaduk, Mo KOHTO AMUPEKTOPBT 3a BPB3KH C HHBECTUTOPHUTE Ja
IpeJICTaBsl OTUYET 32 KOPIIOPATUBHOTO YIpaBJIeHHE Ha APY)KeCTBOTO Npel ChBeTa Ha JIMPEKTOPHUTE.

6. Jla ce BOOAT W ChbXpaHsBAT BEPHH U MBbJIHU MPOTOKOJIM OT 3acefaHusTa Ha CbBeTa Ha
JUPEKTOPUTE, KaTO Ce OTpa3siBa U BOTa Ha BCEKU €AMH OT THX.

7. Jla ce BOIST PErMCTPH 3a BCHUKH 3alIUTBAHUS U THCMa Ha aKUHOHEPUTE, MAaTEPHAIIH 3a
o6uy chOpaHus, OTYETH Ha APYNECTBOTO, KAKTO M 3a U3NPATEHUTE 10 AKLHMOHEPUTE OTFOBOPH Ha
TEXHU 3alUTBaHUsI.

8. Jla ce Boau perucTsp 3a ChbXpaHeHUe Ha kopucnoaeHuus ¢ KOH, perynupanus nasap.
Ha KOMTO ce ThPryBaT HEHHUTE KHIKA U L{eHTpannus qeno3urtap ¥ TpETH JIMLA.

9.0pranu3upaHe Ha NEPUOJUYHH CPEIIM ¢ WHBECTHTOPHUTE, Ha KOUTO Ja ce 0oO0CHKIaT
TEXHUTE BBIIPOCU U MPOOJIEMHU C IPYIKECTBOTO.

IV.PASKPUBAHE HA UTHOOPMAILUA

1.CpcTaBsiHE Ha MMBJIHA U TOYHH OTYETH, KOUTO APYXECTBOTO € JUIBXHO a MPEACTaBs 1o
3akoHa 3a MyGJIMYHOTO Mpejylarade Ha LeHHU kHka 1 Hapen6a Ne2 ot 17.09.2003r..

2.0curypsiBaHe Ha CBOEBPEMEHHO NIPEACTABSIHE HA OTUETHTE.

3.Cp3aaBaHe Ha cUCTEMa 3a TEKYLIO pa3KpUBaHE Ha MH(pOpMalus Nped aKLUMOHEPUTE U
UHBECTHUTOPUTE.

4.Cp3maBaHe Ha TpOIEAYPH, KOMTO Ja ONpeleNsT Kora M Kak Ile ce CcboOluaBa Ha
aKUMOHEpUTE TeKyLla HHpopMaLus.

5.13roTBsiHe ¥ pa3npocTpaHsBaHe Ha MUCMEH AOKJIal Cpell aKLMOHEpPUTE, BbB BPb3Ka C
1oApoGHOCTUTE OKOJIO Tporpamara.

30.03.2016r.
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