IIPOTPAMA 3A IIPUITATAHE HA MEXKITYHAPOJHO ITPVMI3HATUTE
CTAHIOAPTW 3A JOBPO KOPIIOPATUBHO VIIPABJIEHUE

Ha ,, TH-MME"” A]l

(xbM romgumEmMs duHarHcoB otyeT Ha "TLI-MIME" AT 3a 2012 r. cprmacHo wi. 100w,
at. 4, 1. 3 or 3IIIILK, Bp. w1. 32, an. 1, T. 3 or Hapenba No 2 Ha KomucusiTa 3a chrmHaHcoB
Ha/I30p 3a IIPOCIEKTUTE INpM NyOIMYHO IIpeylaraHe M JIOIycKaHe [0 ThProBus Ha
perympaH rasap Ha II€HHM KHVDKA ¥ 32 pasKpyBaHeTO Ha MHcopMaliis oT nyoimmmuHmTe
Apy>XecTBa M APYIUTEe eMUTEHTU Ha LIEHHM KHIVDKA U B ChOTBETCTBME ¢ MeXIyHapoHo
[IpU3HATHUTE CTAHIAPTY 3a KOPIIOPaTUBHO yIIpaBiIeHue)

[Tpuemume cmandapmu 3a kopnopamubro ynpabaenue ce omuacam 0o npabama u 3a0saKeHUANA
Ha OpyxecmBa - emumenmu na axyuy u obauzayuu, u ceombemno do npabama u 3ad0siKeHUAMA
Ha Auyama - aKyuonepu u obauzayuonepu. B nacmoswama Ilpoepama 3a 006po xopnopamubo
ynpabaenue ca HAMEPUAL OMPAXeHUe CAMO OHe3U CIAHOAPINU U eACMEHMU, KOUMO CA NPUAOKUMU
34 Opyxecmba - eMumenmu Ha 00AUAY UL U CoOMBETTHO - HA AUYAMA - 00AUZAUUOHEPU.

1. IIpaBa Ha obMrammMoHepuTe

"Pamxama na kopnopamuBromo ynpabaenue credBa da sauumaba npabama na
obauzayuonepume. "

OcHoBHMTe IIpaBa Ha ObMraloHepyUTe BKIIOUBAT IIPABOTO Ha PeIOBHO M CBOEBPEMEHHO
ojly4aBaHe Ha WH@OpMAaIMs, CBbp3aHa C [IPY>XeCTBOTO-eMWTEHT, KakKTO ToOBa e
npemsuaeHo B 3ITIIK u 8 HAPEIOBA Ne 2 ot 17.09.2003 r. 3a mpocriexrire opm
Iy O/IMYHO MpefyiaraHe ¥ AOITyCKaHe /IO ThPrOBMS Ha perysIMpaH Iasap Ha LIeHHM KHYDKa
¥ 3a pasKpuBaHEeTO Ha MHQOpMaUMs OT Iy OIvaHMTe IpyKecTBa U ApyTuTe eMUTEHTH Ha
LIeHHM KHIDKa, KaKTo u B u3faneHoto llpemtoxenne 3a samicBaHe Ha obnmraiym mpu
yCIIOBMSITa Ha YaCTHO IIpefyiarade ot Mecell ;oHu 2010 r.

Tasn nu@opmays e Ha pasrornoxenue Ha obnurarmonepure B Komucnsira 3a dpuaancos
Hapzop u BOB. Mndopmanmsra e mocTeiHa 1 B odrica Ha emurenTa - Codust, By ~ap
Bopwc III” Ne 159, et.6.

Beripocu morat f1a ce otmrpasar yerHO Ha Tern. (02)818 55 19, Ha daxe (02)955 5989 1 o
eJIeKTpOHHa I10111a Ha afipec office@tc-ime. com,

EmureHTsT 00siBsiBa rommiuHmTe ¢ (PUHAHCOBM OTYeTM B THProBCKMSI perucrsp mpum
AreHupsiTa 110 BIVCBaHWSATA TPV MMHMCTePCTBO Ha IIpaBOCHAMETO 110 pena Ha T3, 3TP u
3C. CpriacHo 3aKoHa 3a ThPIOBCKMS PETUCTBP, ThPTOBCKUAT PEIVACTBP € Iy OriiueH.

2. PapHoIIocTaBeHo TpeTMpaHe Ha obIMranyoHepure

" Pamxama na kopnopamu8romo ynpabaenue ciedba oa obesneuabn pabronocmabero mpemupane
Ha Beuvku obaueayuonepu. "

OGmuraroHepuTe MMaT IIpaBO Ha JOCTHII 10 MHPOPMAITAS 32 eMUTeHTa, He3aBUCUMO OT



6p05I W BMda Ha IpUTeXXaBaHMUTE OT TAX o6n14raum/1, OT XapakKTepa Ha TAXHaTa TBEPIOBCKa
JOEeMHOCT, KakTO M OT TAXHOTO CemarTMIle (B F.X. HaLII/IOHaI[HOCT), pasMepa Ha TeXHUTe
aKTHBH, O60pOTVI ¥ Heyanom 1 ImpenMeTa MM Ha OeVIHOCT.

ObnuraumoHepure ce TpeTHMpaT HapaBHO C ITbPBOK/IACHWUTE KJTMEHTH Ha eMWUTeHTa U Ha
TSX Ce IIPeIoCTaBs MOCTBII A0 BCHMUKM IyONMUYHM JOKYMEHTM Ha OPYXEecTBOTO Ha
eMUTeHTa.

ITonmTMKaTa 110 Ka4yecTBOTO Ha eMuUTeHTa rapaHTupa Ha KIMeHTNTe, a CJIeH0BaTeTHO M Ha
obnuraiuoHepure, 4e B IIPYKeCcTBOTO € 3abpaHeHa ThProBusiTa ¢ BbTpeliHa MHpopMarms
W 370ynoTpebure cbc cobcTBeHM cenkyM. UneHoseTe Ha ChBeTa Ha JMPEKTOPUTE U
MEeHMIDKbPUTE Ca 33/Ib/DKEHN Ja pasKpuBaT HaJIMYIMETO Ha ChIIIEeCTBEH MHTEPeC 10 CIEKN
WJIU I10 IPYTY BBIIPOCH, KOUTO 3acATaT APy KecTBOTO.

3. PoJis Ha 3aMHTepecyBaHMUTe JIMIIA 3a KOPIIOPaTHMBHOTO yIpaBIeHe

" Pamxama na xopnopamubromo ynpabaerue mpsbba da npusnaba npabama na obaueayuoHepume
u Oa nacepuabn 0elHOMO CompyoHUHecmBo MeX0Y MAX U eMUTNeHma 3a ropmupae Ha
baazocecmonnue, paskpubanemo na pabomuu mecma u ocueypsbanemo na ycmoruvubo pazbumue
Ha OpyxecmBomo "

KopnioparusHoTOo ympapleHMe Ha eMUTeHTa cjlefIBa CTPMKTHO 3aIb/DKeHMsTa U
[IpoLIesty puTe, TIPENBUIEHN B AeViCTBallaTa HOpMaTMBHA ypezba C OIVed, rapaHTHpae
CrIa3sBaHETO Ha 3aKOHOBUTe IIpaBa Ha obimurarponepumre.

Ob6mraiionepuTe MMaT IIPaBOTO Ja OTHACAT IIVICMEHO CBOW ITPeIOXKeH s npern CbBeTa
Ha [VPEKTOpWUTe Ha eMurTeHTa. [locmemumsaTr e mTbkeH Oa pasriea, LpUeMe WIN
OTXBBPJIV MOTMBMPAHO BCSIKO OT TSIX.

4. PazkpmBaHe Ha MHOpPMaLIMA M IPO3PAUHOCT

" Pamxama na kopnopamubromo ynpabaenue caedba on ocuzypaba cboebpemerto 1 mouHo
paskpubare na urngopmayus no bcuuxu Genpocu, cBypsanu ¢ Opyxkecmbomo, Braiouumento u
punarcobonio nooxXerue, pesyamamume om Oetinocmma, cobcmbenocmma u ynpabaeHuemo Ha
opyxecmbomo”

l'ogyuzmre oTrdery, mpencrasHn oT eMureHTa Ha KOH 1 BDB u Ha Bcekm Xxemaen: ot
obyMrauyoHepuTe ce M3rOTBSAT II0 OfOOpeH IIOCTOSHEH MO, C KOeTO ce [aBa
BB3MOXKHOCT 32 OBbP30 1 TOUHO IIpoCTe/TBaHe Ha KOHKPETHWUTE [lapaMerpu, pesysraTi u
TeHIEeHIIUV B JEHOCTTa Ha eMMTeHTa. Te ChbIbpKaT CIeIHUTE [TOBAKHY eJIeMeHT:

1. OpmTvipasy FOMIMIIHM CUETOBOTHM OTUETH U aHa/Ii3 Ha (OMHAHCOBYITE M OIIePATUBHIATE
pe3yrrTaTy Ha Apy>KecTBOTO.

2. Topmpires OTYeT 3a yNpaBIeHMETO Ha OpPYXXKeCcTBOTO, KOETO ChIbpika MHQPOpMAIs
OTHOCHO:

e VI3noxeHre Ha pasBMUTMETO Ha JEMHOCTTa M Ha ChbCTOSHMETO Ha IPY>KeCTBOTO;
o Kanmramosu pecypcu;
e JIMKBMIHOCT;



e [e3ynTaTyi OT JEeMHOCTTa;

o OpranmsalOHHa CTPYKTypaTa ¥ IIOJIMTHUKaTa Ha KOPIIOpaTMBHOTO yIIpaBiieHue;

e PaskpupsaHe ce ¥ MHQPOPMALIMS 3a CJIydauTe, KOTaTo AajieHa TeHAeHIINS, ChhuTme mim
PWCK €a, OT e[IHa CTpaHa, M3BeCTHM Ha yIIpaBUTEIIHUTE OpraHM B HACTOSIITMS MOMEHT U,
OT JApyra, wMa TOJIfIMa BEPOATHOCT [la OKaXaT S3HAYMTEIHO BIMSHME BBPXY
(pVHaAHCOBOTO CBCTOSIHME Ha APY>KeCTBOTO WIN Pe3yJITaTUTe OT JeVHOCTTa My,

e B TO3m oTuyer ce omoBecTSBaT M BaXXHM CBOWTMS, HACTBIIWIM CJIed [aTaTa Ha
FOOMIITHOTO CYETOBOIHO IIPUKITIOUBaHE;

3a O6J’IVIF&LH/IOHEPVIT€ € HOOCTBIIHa WM HOOITBJIHMTEIIHa MHC})OpMaHVISI, B TOBa 4YMCIIO,
TOOUIITHWUTE OOKJIaJaM WM CUYeTOBOOHMTE OT4YeTrM II0 MEKIOYHapOOHMUTE CYETOBOIHM
CTaHgapTW, U3rOTBEHU M 3aBe€peHM OT CIIeLMaIMsrpata OOUTOPCKa C})Mpma.

5. OTroBOpHOCTH Ha yIIpaBUTeIHUTE OPTraHu

"Pamxama Ha kopnopamubromo ynpabaenue caredBa da ocueypaba cmpamezuueckomo
ynpabaenue na opyxecmbomo, epuxacuus konmpoa Bspxy ynpabaenuemo na
ynpabumenriume opeany u omuemHocmma Ha ynpabumesnume opzany npeo
dpyxkecmBomo u obaueayuonepume. "

,D;eT/_ICTBI/IHTa Ha wieHoBeTe Ha CpBeTa Ha APEKTOPITEe Ca HaIIbIHO O6OCHOB&HVI,
):[,O6pOC’bBeCTHM, KaTO Ce M3BbpIIBaT C I'pMXaTa Ha HOﬁ’bp THProBer, 1 ca B uHTepecC Ha
OPYKeCTBOTO M aKIIVIOHepUTe.

He ce momycka pemenmsta Ha CbBeTa Ha AVPEKTOPWTE [Ia MMaT PasiIM4IHO OTpakeHue
BbpXy pasnunure rpynv obsmranmonepu. IlocneguuTe ce Tperwpar emHaKBO ™
CIIpaBeyINBO.

B pennocrra cu wienosere Ha ChBera Ha AMPEKTOPUTE OCUIypsiBaT CIIa3sBaHETO Ha
HAILVIOHATHOTO 3aKOHOJATEJICTBO M OTYMTAT MHTepecuTe Ha obmraliMoHepure.

UnenoBere Ha CbBeTa Ha OVPEeKTOpuTe W3IIBJIHABAT BCUYKM KIIOYOBU CI)YHKI_U/IT/I B
APY>XKeCTBOTO Ha eMWTeHTa, Cpeld KOUTO:

1. OpobpsBaT M PBKOBOAAT KOpIIOpaTMBHATA CTpaTervis, OCHOBHWTE IUIAaHOBE 3a
HEVICTBYE, IONTMTUKATA 110 OTHOLIEeHMe Ha pycKa, TOOMINHMS OromkeT u OusHec
IUIaHOBETe; IIOCTAaBiT LeJIM, CBBP3aHM C [EVHOCTTa Ha OPY)KeCTBOTO; CIIeIAT
OCBIECTBABAHETO Ha LeNUTe ¥ MAEVHOCTTa Ha [PYXeCTBOTO; KOHTPOJIMpAT
OCHOBHWTe pasxofy 3a IogoOpenms Ha [IMA, mpunobuBaHus w OTheNIsHe Ha
Opy>ecTBa.

2. IIpaBsit 110m0Op, HaBaT IMOMXOAIIO Bb3HArpaXIeHwe, KOHTPOIMpAT W IIpu
HeoOXO/IMMOCT HaMMpaT 3aMeCTHMIIM Ha K/IFOYOBMTE MEHWIDKBPCKM TIO3WIIMM,
KaKTO ¥ KOHTPO/IMpAT IIPMEMCTBEHOCTTa IIPY CMAHA Ha TUTYJIIpa Ha KIOYOBUTE
TTO3ULINIA

3. IIpepasriexmar Bb3HArpaX/IeHMeTO Ha KITFOUOBITE CITYKIUTeTH.

4. CjtepiAT 3a M paspelllaBaT eBEeHTYaIHM KOHQIIMKTY Ha MHTEpecy Ha dieHOBeTe
Ha CpbBeTa Ha [OMPEKTOpUTE M aKUMOHEepUTe, BKIIOUMTEIHO ¥ 371oynorpeba c
aKTMBUTE Ha APYXECTBOTO M CAEJIKM ChC CBBP3aHM JIMIIA.

5.OcurypsiBar IpenMsHM CHUCTEMM 3a (UHAHCOBO-CUETOBOOHA [IEVHOCT Ha



IPY’XeCTBOTO, BKIIOYUTETHO ¥ HE3aBUCUMM OOWUT, KakTO M HaJIM4MeTo Ha
TIOIXOISAIIN CUCTEMI 3a KOHTPOJI, B YAaCTHOCT CMCTeMM 3a KOHTPOJI Ha pPUCKa, 3a
dmHAHCOB KOHTPOJI 1 32 KOHTPOJI T10 CIIa3BaHEeTO Ha 3aKO0Ha.

6. CrteqisiT epeKTMBHOCTTa Ha PeXVMa Ha KOPITOPAaTMBHO yIIpaBIieHue, [IPU KOWMTO
paboTAT, 1 M3BbPIIBAT HY)XHITE [IPOMEHN.

7. KoHTponupar 1iporieca M IOOXOAMTe 3a pasKpuBaHe M KOMyHMKMpaHe Ha
MHpOpMaIs.

CBBeTHT Ha IMPEKTOPUTE CHIIO Taka Bb3Jlara 3afadi Ha JocTaThueH Opovi Jniia, KOWTO ca
HE3aBUCUMM IUPEKTOpU (MEHWIKBPYM) M KOUTO MOTaT Hda CU ChCTaBAT OBeKTMBHA M
He3aBUCHMa TIpelieHKa, IIPM M3ITBIIHEHVETO Ha KOUTO 33/1a4M € BB3MOXKeH KOH(IIMKT Ha
muHTepecn. TakmBa KITIOUOBM 3a/IbIDKEHMS ca (PMHAHCOBATa OTYETHOCT, HasHavaBaHeTO Ha
IJTHXKHOCT M OlIpefie/IgHe Ha Bb3HarpakKIeHMeTo.
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Mzmsnaurenen [Iypexrop
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