HNPOI'PAMA

3A IIPWJIATTAHE HA MEAJIYHAPO/HO IIPU3HATHTE CTAHIAPTH 3A 10OBPO
KOPIIOPATHBHO YHHPABJIEHHE HA "Puan Ecreiit - IHlomopue” AJCHH

PazpaboTeHara mnporpamMa uMa 3a e Ja YCTAHOBH HACOKHTE HAa
PA3BHTHE H KOHKPETHHTE MEPKH, KOHTO j1a OCHTYPHT BbBEXKIaHETO HA
NPHHIHIHTE 33 T00p0 KOPNOPATHRHO YINIPaBJIeHHE H 12 TH NMPEeBLPHAT B
OcHOBa 3a JeliHocTTa Ha ""Pnan Ecreiit - Homopue' AJICHLL.

IeJsin Ha nporpamara:

I. Tloanmomarase na KOMYHHKalMaTa W TOBMINABaHe HABOTO Ha WHPOPMAaHOHHA
06e3HEeYCHOCT HA AKUHUOHEPUTE HA JIPYIKECTBOTO.

2. IlomoOpsmatie Ha IpoNEcHTE, CBHP3AHU € pasKpaBane Ha HHPOPMALHS OT JAPYKECTBOTO.

3. Ce3naBaHe Ha OpoO3pagHU M 4YEeCTHH B3aHMOOTHOLICHHSA MEXIY AaKIHOHEPHTE H
MEHHJKBPHTE Ha JIPYAKECTBOTO.

4, YaecusBaHe B3¢MAHETO Ha PeHICHHS OT PHKOBOJAHHTE OPTAHH, OTHOCHO KPAaTKOCPOYHOTO H
IBATOCPOYHOTO PAa3BUTHE Ha APYKECTBOTO, DazHpalld ce Ha B3aMMHA H3romga, oOImM
HHTEPECH U CTPEMEXK 3a IIOCTUI'AHE Ha LIEJMTE Ha KOMIIAHHSTA.

5. TlorwmaBaHe Ha JIOBEPHETO HA AKIUOHEPHTE, MHBECTHTOPHTE H BCHUKH 3aHHTEPECOBAHH
JIMIA.

OcHOBHM mNpHHIMIM, 3aJlerHAJJA B  paMKaTra Ha
KOPIIOPATHUBHOTO YIIPABJICHHE:

1. 3ammraBa npaBaTa Ha aKUHOHEPHTE U OCHOBHUTE (DYHKIIHH Ha COOCTBEHOCT.

OO0e3neuaBa paBHOIIOCTABEHO TpETHpaHE Ha BCHYKHM AaKLHOHEpH, 03 3HA4eHHEe Ha
HIPHTEKABAHUTE OT TAX aKIHM.

3. OcurypaBa CBOCBPEMCHHO W TOYHO pPasKpuUBaHe Ha HHQOpPMAIMs 110 BCHYKH BBIPOCH,
CBLP3aHH ¢ JAPYXKECTBOTO, BKIIOYHTENIHO H (GHHAHCOBOTO IONOKEHHE, PE3YNTATHTE OT
JefHOCTTa, COOCTBEHOCTTA H YIPABIEHHETO HA IPYKECTBOTO.

4. Iloamomara CTPATETHYECKOTO YNPABIEHHE HA NPY>KECTBOTO, KOHTPOJA BLPXY AeHHOCTTA Ha
YIPABHUTENIHUTE OpPraHk M OTY4ETHOCTTA Ha TE3H OPraHH nOpeJ  JpPYXECTBOTO H
AKIHOHEPHTE.



JamuTa Ha NPaBATA HA AKIIHOHEPHTEe H OCHOBHHTe (PYHKUHH HA
COOCTBEHOCT

L CurypHu METO/IM 3a pErucTpanus Ha cOOCTBEHOCTTA;

CreNKH ¢ aKkIMy Ha JPYIKSCTBOTO MOTAT Ja CE M3BBPIIBAT CAMO Ha PErylMpanTe Mazapu
Ha IIEHHHM KHIDKA, KaKTO ¥ 4pe3 HHBECTHIHMOHHH nocpeauuiu. Ilpexebpnsuero Ha
AKIMH, U3JAaBaHH OT JIPYKECTBOTO MMa /jcHCTBHE OT MOMEHTAa Ha BIIMCBAHE HA
caenkata B lledTpannus aemozutap, KoMTO H3aBa JOKYMEHT, Y/IOCTOBEpSBAII
[IpaBaTa BRBPXY TE3H aKIHi;

2. Tpepaparne AMKM OPeXBLPIIAHE HAa AKLHIH;

Beexy akipuoHep HMa MPaBo Ja TpOojaBa 9acT HITH BCUYKHTE CH aKLHH Ha APYro JIMIE 3a
Olpe/ielieHa 1eHa 110 BCSAKO BpeMe 0e3 ChITIaCHeTO Ha YIPABHTENHUTE OPTani HIH APYIH

aKIHOHEPH,
3. PenoBHo ¥ CBOCBPEMCHHO TOAydaBaHe Ha HMH(opmammd, CBbp3aHa ¢
IpYKECTBOTO;

4. VYuacTre u raac B O01OTO chOpaHHe Ha APYXKeCTBOTO,

5. H300p Ha wWieHOBE Ha YIIparIABaIlMA OpraH;

6. Vuactue B pasnpeaeienneTo Ha nedandara Ha ApyKECTBOTO,

OGe3neyaBa pPaBHONMOCTABEHO TpeTHpaHe HA BCHYKH aKHHOHepH, 0e3
3HAYEHHE HA NPHTEKABAHHUTE OT TAX aKIHH

L JIpy»XeCcTBOTO TPETHPA €IHAKBO BCHYKH aKIMOHEPH;

2. [Mpoueypata U peasbT Ha obmoTo chOpaHMe Ha AKIMOHEPHTE IO3BOJISBAT
CpaBeATIHBO OTHOINEHHE KbM akuuoHepute. Beska axuus sa "Puan Ecrefit - Ilomopue”
AJICHL] napa 1paBo Ha enuH riac B O0moTo chOpaHue Ha akUUOHEPUTE, NMPaBo Ha
JUBHACHT ¥ HA THKBHAAHOHEH AT

3. [Mpu ypeTHMYeHHE Ha KanuTajda Ha JPYKECTBOTO BCEKH AKIHOHED HMa
NpaBo Ja NpHAOOHME AaKI[M{, CHOTBETCTBAIM HA HETOBMA Al B KanuTala TIpeu
YBENHYCHUETO.

Ocurypsipa cBOeBpPeMEHHO H TOYHO pa3KkpudBaHe Ha HHGOpPMANHHA IO
BCHYKH BBIPOCH, CBbLP3aHH ¢ [IPY:KeCTBOTO, BKJIAIYHTEJIHO H
(GHUHAHCOBOTO HOJ0KeHHe, Pe3y.ITaTHTE OT AeHHOCTTa, COOCTBEHOCTTA H
ynpap/ieHHETO HA APYKECTBOTO.

1. Unenosere na ChBera Ha aupekrtopurte Ha "Puan Ecreiit - [lomopue™ AJCHII npuemat

H TIPeJOCTABAT HEOOXOMMHA obem nybuimuna HHpopMallls 3a APYKECTBOTO M INE ChicHcTRaT
AKTHBHO HA JUPCEKTOPAa 34 BPB3KH C HHBCCTHTOPHTE NIPpH H3BBPUHIBAHE Ha HEroBara ,[ICfIHOCT
H B OTHOIICHUATA MY € aKIIMOHEPUTE Ha JPYIKECTBOTO.

2. C men myGiMYHOCT M Mpo3padyHocT Ha HHpopManmara "Puan EcteiiT -
ITomopue" AJICULl mpejocraes m3uMcKyemaTa HO 3aKoH IyOnHuHa MHQpOpMalus Cbhe
CHOTBETHATa NepHoMuHOCT %0 KoMmucusra 3a ¢unancor vamsop, "bearapeka dongosa dopca-
Codusa" AJl 1 ob1IecTBEHOCTTA, KAKTO CHEBA:

2.1. To TpuaeceT JHHU clel IPHKTIOYBAHE Ha CBOTBETHOTO TPHMECCUHE

TpaMecedeH OTUET 3a ACHHOCTTA Ha JPYKECTBOTO, ChITIACHO H3UCKBAHHATA Ha
3MINLK u Hapenbara 3a npocnekture NpH NyONWYHO IpeianaraHe Ha LEHHH KHHXA H 3a
paskpHuBaHe Ha mH(popmanud oT NyOMUYHHUTE IPYKECTBAa H APYIHTE EMHTEHTH Ha IICHHH



KHHX3,;
2.2 Jlo neseTAeceT THHU CNe NPUKIUBAHETO HA CHOTBETHATA FOJHHA

lopumien oTdeT 3a OEHHOCTTA Ha JpPYXKECTBOTO, CHITIACHO M3HMCKBAHHUSATa HA
3akona 3a TyOTUUHOTO NpeanaraHe Ha HEeHHHM kH¥xka ¥ Hapenbara za npocnekrare npH
TYONHYHO HpedjlaraHe Ha TeHHM KHHXKA W 3a paskpuBaHe Ha HH(popManusd oT OyOIHYHHTE
JIPYKECTBA U IPYTHTE EMHTEHTA HA ICHHH KHIKA,

2.3. OcHoren ¢akTop 32 nyGamysocrTa Ha HHpopManmsTa M HeidHara
JOCTBIIHOCT ¢ zeiiHocTra Ha [{upexTopa 3a BPB3KM ¢ MHBECTHTOpHTe Ha "Pman Ecteit —
ITomopue" AJCHLI, xofiTo:

OcpmecTssisa epeKTHBHA BPB3Ka MEXLY YIIPaBUTEIHHA OpraH Ha JPYKECTBOTO U
HEroBHTe AKNWUOHEPH W JHLATa, HPOSBHJIM HMHTEPEC A HMHBECTHPAT B LEHHH KHIDKA Ha
IpPYKECTBOTO, KATO WM HpeJOCTaBd HHGOPMAIHA OTHOCHO TEKYIIOTO (HHAHCOBO H
HKOHOMHYECKO ChCTOSHHE Ha JIPYXKECTBOTO, KAKTO W BCsKa Ipyra MHGOpMallHd, Ha KOATO Te
HMAT NPaBo 10 3aKOH B KA9ECTBOTO UM Ha aKLHOHEPH HJIM HHBECTHTOPH. Beekn akuonep Hiy
HHBECTHTOP MOXE ja C€ 3al03Hae ChC CHIBPKAHHETO Ha HPENOCTABCHHTE OTYETH HpPH
Jlupexrtopa 3a BPL3KA ¢ WHBCCTHTOPHTE B YIIpABJIEHHETO Ha ApyxecTBoTo - I'p. Codns, Oy
Yepum Bppx Ne 43, kaxto ¥ Ha yeb cafita Ha KoMucHATa 3a QHHAHCOB HAX30D.

Otromaps 3a H3Npaniane B 3aKOHOYCTaHOBEHHA CPOK Ha MaTepHAalldTe 3a
CBHKaHO 0010 CHOpaHHE 10 BCHYKH aKITHOHEPH, IIOMCKANH 12 C€ 3al03HaAT C TAX;

BO,H,H H CbXpaHABa BECPHH ¥ II'BJIHH IIPOTOKOCJIH OT 3acCENaHHATA Ha Creera Ha
JINPEKTOPHTE Ha APYKECTBOTO;

OTroBaps 3a HABPEMCHHOTC W3IpamaHEe HA BCHYKH HEOOXOMMMH OTYETH H
yBCAOMIEHUS Ha ApykectBoto o Kommucusrta 3a ¢unaHco Hamsop, "beirapcka ¢oHIosa
bopca - Codusa” AJ] 1 o0mEeCTBEHOCTTE;

Crenn 3a nojiyuaBaHuTe yBeJOMICHHS No 4. 145 0T 3axoHa 32 NYONHYHOTO
npeAnaraHe Ha IEHHH KHW)Ka W NOCTBIMIUTE 3a 3aceJaHMeTo Ha oOmoTO chOpaHue
IBIHOMOIIHH;

Boan perucThp 3a H3NpaTEHHTE MaTepHalnn mo obmu ¢pbpanus Ha "Puan
Ecreiit - [lomopue" AJICHI] n otyeTHTe ¥ yReoMIeHHsITA 10 KOMHCHITA 3a (PHHAHCOB HAI30P,
KakKTo H 3@ IOCTHIHINTE HCKaHUs U IIpejocTaBeHara nudopManis Ha akIIHOHepUTe, KaTo OIHCRa
U IIPHYHHKTE B C/yuail Ha HEMpeOCTaBIHE Ha TTOMCKaHa HH(pOPMAaIlH;

CsoeBpeMeHHO mnpenmocTaps B Komucusita 3a ¢uHaHcoB Hamzop, "bwiarapcka
donmosa Gopca-Codus" AJl yreoMIleHHe 3a: IPOMEHH B ycTaBa Ha J[pyKecTBOTO, IPOMERH B
YIPABICHCKATE M KOHTPONHUTE opranu Ha JIpyXecTBOTO, OTKpHBaHe Ha IIPOHM3BOACTBO MO
HECHCTOATETHOCT, pelllcHHe 3a Npeodpa3yBaHe Ha JIPYKECTBOTO, BCHYKM H3MCHEHHS B
HeﬁHOCTTa MY, KOHTO 3acsiararT HIA MOraTrt Jda 3aCCTHaT IIPAKO HIIH HEIPAKO NEHHTE Ha
HM3JIaZICHHTE OT APY>KECTBOTO IEHHH KHHKA;

Orunta ce 3a JIEHHOCTTA CH Mpel aKIUOoHEepHTe Ha TOJUIIHOTO o010 chOpaHue;

2.4. Wndopmaimara ce H3rOTBIA, OAMTHPa ¥ Ppa3sKpHBA CBIVIACHO HAIHOHATHOTO
3aKOHO/IATENCTBO U MEKIYHAPOIHHATE CUCTOBOJHU CTaHAPTH;

Hoanomara cTpaTern4ecKoTo ynpagileHHe Ha APYAKeCTBOTO, KOHTPOJA
BLPXY AeHHOCTTa HA YNPABHTEIHHTE OPraHH H OTYE€THOCTTA HA Te3H
OPraHH Npel APYAKECTBOTO H aKIIHOHEPHTE.

Crorioacuo Yetapa Ha "Puan Ecrefit - Homopre" AACHLE, cucTemara Ba ynpaBieHHe
Ha JAPYXECTROTO € €IHOCTEIICHHA.



Mepku 3a u3nbLJIHEHHE HA HIPOIPaMAaTa;

1. Axryanu3HpaHe Ha MPOICAYPMUTE 3a H3IIBIHEHHE Ha nporpamara 3a MpHlarale Ha
MEKAYHAPOIHHTE CTAHNAPTH 33 100PO KOPIOPATHBHO YIIpaBicHUE IIPH HEOOXOAUMOCT;

Cpox: TlocrostHen

Otrrosopuuk: M3nniHUTENEH AMPEKTOP, JUPEKTOP 34 BPB3KH ¢ MIBECTHTOPUTE
2. Ilpenocrassue Ha HeoOxomumara uHGopmanusd B KoMHCHATA o (HHAHCOB HaA30D,
"Brarapcka tonaosa Gopca - Codua” AJl H 0OOIIECTBEHOCTTA B 3aKOHOYCTAHOBEHHTE
CPOKOBE;

Cpox: nocTosHEH

OtroBoprEK: /IHpexTop 3a Bpb3KH ¢ HHBECTUTOPHTE
3. HpenmoctaBsHe Ha WHOOpManMs HA aKUUOHEPUTE, IOTCHUHMAIHHTE WHBECTHTOPH IIPH
FIOMCKBaHE;

Cpok: nmocTosHed

OtroopHuk: J{peKTop 3a Bpb3KH C HHBECTHTOPHTE
4. Tlpomepka Ha npodecHoHanHaTa KBaHprKanus Ha ChBeTa Ha AUpeKTOpHTe. I apanTipade Ha
HeoOXOAHMHA pa3sHOCTPAHEH ONMT H ITIOZHAHHA 32 B3EMAaHE Ha e(EeKTHBHH YIPaBICHYCCKH
pEIICHHS

Cpox: TToctosinen

Orroopuuk: 06110 chOpanue Ha aKITHOHEPUTE
5. AHanM3 H OIlCHKA Ha NporpaMaTa 3a KOPHOPATHBHO YIpaBlIeHHEe B UPH HEOOXOIUMOCT
JOITBIIHEHUE Ha ChIIATA.

Cpox: noctosiHeH

OtroBopHEk: M3TbAHUTENEH AHPEKTOP
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Top Ha ,.Puan Ecteilt



