OTYUYET :

Ha [lupexkTopa 3a Bpb3KK C UHBECTUTOpKUTE 3a 2013 r. npen,

rogMWwHoOTO 0610 cbbpaHne Ha akunoHepute Ha “AECNPEQ”

AQ

YBaxxaemMu akuMOHepH,

CvrnacHo usancksaHusita Ha 3MMNLUK, B Ka4eCTBOTO CU H3 AUPEKTOP 3a
BPb3KW C UHBECTUTOPUTE U3Naram HaAcToALWMA OTUET Npes Bac.

OcHOoBa Ha  KOPMOPAaTUBHOTO YNpasseHue Ha. [pyKecTBOTO, KOETO
bewe un M™MOs oOCHOBHE@ 3afaqa npes 2013 r. bHewe noaobpseaHe Ha
B3aMMOOTHOLIEHKATA, Bb3HUKBAaWW MEXAY aKUMOHEPUTE ~ DUINUYECKM nLa v
MEHWIXbPUTE, BbB BPb3KA C YNPaBAEHNETO M AeNHCCTTa Ha “Aecnpen” Al
rp. Codwms, KakTo w npeanpueTUTe MepKW 3a 3allMTa rpaeata Ha
aKLMOHepuTe. Te3n B3aMMOOTHOLWEHWA WUMAT MO-CKOPO eTUYEH, OTKOMKOTO
HPUANYECKU XapaKTep, KOeTOe U3WMCKBA Te da 6baaT 3aCTbneHn B No-ronsama
cTeneH B USIOCTHATa AEWHOCT Ha [pyXecTBoTo. /JlencTBainkn CbrnacHo
ApUHUMNUTE Ha A40BP0 KOPNOpaTusBHO ynpasneHne, CbBETLT HAa AUPEKTOPUTE
Ha “Aecnpea” AA, rp. Codma npes uenus oTHETEH NEpUoA rapaHTupaille
CbbNKAaBaHe Ha MHTEPECUTE Ha aKUMOHEepWUTE M YBENUYaBaHe Ha TAXHOTO
BrnarocbCTosIHUE.

Mpes U3TeKNna nepuog NCAoXKMX YCUNUA, CbrmacHO W3WMCKBAHMATA Ha
3akoHa, Ana 6bAa  MOCT  Mex[iy PbKOBCACTBOTO Ha  APYXeCTBOTO,
USMBAHUTENHUTE OTAENYW OT efiHa CTPaHa, n akunoHepuTe My OT aApyra. He 6u
MOIfI0 A& C& KaXe, 4Ye B Tasu BPb3Ka €& MONyuuxa MHOrQ 3anuMTBaHWSs, HO
CUnTaM, Ye ToBa MoXe Aa bbae oTA3ASHO OCHOBHO Ha ABE MPUYUHM.

MNbpBaTa e, 4e AECIPEL e nybnuyHo ApyXecTBo Usinata
nudopmaung, NpeaBuaeHa 3a paskpuBaHe 0T Hed 1o peaa Ha 3MMLUK, v or

KOSATO BCEKW MHBECTUTOP M aKUMOHED Ce HYXAae, MOXe Aa 6bae nonydeHa ot



"BOE Codua” Al unu ot KomucusaTta 3a dmHancos Haasop (KOH), nuyHo ot
MHTEPECYBaWMA CE& WM YCMOPeAHO upe3 WMHBECTUUMOHEH NOoCpeiHuK, 4pes
KOWUTO 61 Buna CKYeHa CeOTBETHATA CAesKa.

BropaTa FIDW-IMHaI e, funcata Ha A0CTaTbuHO MnoO3HaBaHe Ha
ASNCTBALLOTO 3aKOHOAATENCTBO U Bb3MOXHOCTUTE, KOUTO 1daBa TO BbB BPbH3KA
C NpaBaTa Ha akuuoHepuTe B NYSNUYHUTE APYXKecTsa.

Bce nak cMATaMm, 4e € yCbBLPLWIEHCTBAHETO HA AeWCTBawarta npasHa
ypeaba n nosvwasaHe Ha NpasHATa KynTypa Ha HACENEeHWUETO NOCOYMEHUTEe
MPUYUKHK We 6BbAAT NPeoaoneHn.

Tpabea pa ce otbenexun u ofcTosTenctsoTo, Ye npes 2013 .
AKUMOHEPUTE, C MaJjIKM U3KMHOUEHUST, HE Ca UCKANW UHGOpMaUMa OTHOCHO
TeKyWOoTO PUHAHCOBO N MKOHOMWYECKO CbLCTOSIHME Ha [py»XeCcTBOTO, KOeTo
OTHOBO OTAABAM Ha NPEeABUMAEHOTO B 3aKOHA 334b/DKEHNE 38 NPEeACTasAHe Ha
TPUMECEYHU U roaniliHy oTyveTu rped KOH n “BOB-Coduma” Afl, B KayecTaoTo
M Ha NYOMWUYHO APYXECTBO U CBNeKUYeHUs pea 3a A0CTHN A0 TAX NOCPEACTBOM
cTpaHuuata Ha KOH B NHTepHeT,

NoBe4yeTo OT WUCKAHUATA HA aKuNoHepuTe, KOWUTO ce OBpbllaT KbM
ADYXECTBOTO, €@ 3a NOTBLPKAABAHE HA y4yacTMeTO UM, U HEerosua pasmep, B
Kanutana Ha ApyXecTBOTO., WHTEH3UTETBET Ha Te3W MCKAHWS e To-BUCOK B
Kpas Ha uMHaHcoBaTa roawHa, KoraTo Ce OT4YMTa pasMepbT Ha AAN0oBuTE u
AKUMOHEPHUTE y4acTus, KaKTo U AOXOAHOCTTa OT THX.

MNpes 2013 r. ¢a u3NpaWwaHu HaBPEMEHHO BCUUKKU YBEAOMMCHUA W
oT4eTy Ha ApyxecTBoTo Ao KOH, "BOb-Codbua” A, UeHTpanHus genosurap.

Cb3nafaeH € W npeaBUAGHUAT B un., 116, an. 3, 7. 5 or 3fNUK
peErucTbp, B KOWTO Ce CbAbpXaT KOMWA OT MATepuanuTe W3npaTeHu, B
pPe3yNTaT Ha U3NbIHEeHWE Ha 3aAb/MKEHUATA 3@ pasKpuBaHe Ha MHGoOpPMaLKs
WY 33 NPeaoCcTaBsHe Ha MHPOPMAUNA NO HANPABEHW UCKAHUA OT aKkLUoHepHn
WUAN OT UHBECTNTOPMU.

Crna3sBaHa 6e paspaboTerata u npueta T[porpama  3a A06po
KOPMNOpPaTUBHO YINpPaB/AEHNE C LEN ONPEeAensHe NoOANTUKATa U MPUHLKINTE,
KbM KOMTO We ce npuabpxa CuBeThT Ha AuvpekTopute Ha “[ecnpea” A,

rp. Codna, 33 OCUrypABAHE BBL3IMOXHOCT HA AKUMOHEPUTE A3 YNpaXHAsaT
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No-NbjHO CBOUTE Mpasa, 3a MoAobpsiBaHe npoleca Ha pasKpuBaHETO Ha
nHpopmaumMs M 3a nNoAnoMaraHe Ha MEHWIXKMbHTA NpuU OpraHusvpaHe Ha
AeMHOoCTTa Ha npeanpuatueTo. ®OPMUPAHETO Ha Taswu nporpama oTpassiea
KENAaHVMETO Ha MEHUAXbPUTE 3a Bb3NpUMEMaHe Ha TO3W HOB MNOAXCHA Tpw
OCblUEeCTBABAaHE Ha BPb3Ka C aKUMOHEpUTE U 3auHTEpecoBaHWTE nuua oT
ynpasneHueTo Ha [ApyXeCcTBOTO B NepcrnekTuBea.

Mporpamarta 3a A4006p0o KOpnopatuBHO ynpasneHve Ha “[ecnpep” AL,
rp. Codma e paspaboreHa nMpu CNasBaHETO Ha BCUYKKM pasnopeadu,
3acCTbNeHM B YcTaBa Ha [pyXecTBOTO WM MNPWIOKMMUS 3aKOH W BKIHOYBA
npeanpuMeEMaHeTO Ha KOHKPETHW MEpPKW 3a npuiaraHe Ha npuHUunute Ha
[06p0 KOpNopaTUMBHO ynpasneHue. Ta e HeobxoamMmaTa rapaHums 3a aobpute

HU B3aUOTHOWEHWA C aKUMOHEPUTE.

B 3aknioudeHne bux xenana ga Bu noxenas, yBaxXaemn akKunoHepwu,

MHOIo 34paBe 1 NpoOCnePUTET Npe3 HacToAWaTa rogmnHa.




