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HacTtoswara lMporpama 3a npunaraHe Ha MeXOyHapog4HO MpuU3HaTUTe CTaHAapTu 3a
nobpo koprnopatmBHo ynpaeneHue (,[lporpamarta”) e paspaboreHa Ha OCHOBaHue
yn. 100H, an. 4, 1. 3 oT 3akoHa 3a NybnMYHOTO npefgfaraHe Ha LEHHU KHUXa U B
CbOTBETCTBME C NPUHUMNUTE, 3anerHanu B HauuoHanHusi Kogekc 3a KOpnopaTuMBHO
yrnpasneHue.

N3xogHa nosvums npu paspaboTBaHETo Ha HacTosiwaTta lNporpama e yb6exaeHneTo Ha
CovBeTta Ha pgupektopute Ha ,KYAHTYM OUMBENOMNMBHTC” AOCWLU, rp. Codwmsa
(,dpyxecTBOoTO") 3a HErOoBOTO pa3BUTUE W OENHOCT B CbOTBETCTBME C Hau-gobpute
NPakTUKM MO KOPMOPaTUBHO YyNpaBfieHWe, KakTo M pas3bupaHeTo, 4e 3anerHanute B
MporpamaTta NPUHUMNM WU MEPKU CbMbTCTBAT WM nognomarat B 3HAYMTENHa CTeneH
ycnewHata pabota Ha [pyxecTBOTO B AbfrocpodeH nnaH. lMpu M3rotBAHETO Ha
MporpamaTa e B3eTa NpeaBua M HanpaBeHaTa NpPeoLeHKa Ha 3ajadnTe, 3anoXeHn B
lMporpamaTta 3a npunaraHe Ha MeXAyHapoOHO npu3HaTUTE CcTaHgapTM 3a [obpo
KopnopaTvBHO ynpasreHne 3a npeaxogHata 2007 rogMHa W Ha pesyntatute oT
N3MbITHEHNETO UM.

1. LEJTM HA NMPOIrPAMATA

Llennte, KbM NOCTUraHETO Ha KOUTO € Haco4deHa lNporpamara ca:

1.1. YTBbpxgaBaHe v npunaraHe Ha MeXXgyHapogHo nNpusHaTUTe NpuHLMNM 3a obpo
KoprnopaTMBHO ynpasrneHue B [py>KeCTBOTO;

1.2. lMoBuwaBaHe [O0BEpPUETO Ha akUUOHEpUTe, WHBECTUTOPUTE U  BCUYKU
3aMHTepecoBaHun nuua;

1.3. yTB'bp)KLI,aBaHeTO Ha nMnpo3payHn B3aMMOOTHOLUEHUA MexXay YyrnpaBUTEITHUTE
opraHum Ha ,D,py)KeCTBOTO N akunoHepuTe,

1.4. T[loBuMwaBaHe cTeneHTa Ha WHAOPMUPAHOCT Ha aKUMOHepUTEe Mo NoBOf
yNpaXHABaHETO Ha 3aKOHHUTE UM MpaBa W ocurypsiBaHe Ha HagexaHa 3alimTta
Ha nNpaBaTta Ha akuMoHepuTe;

1.5. CBoeBpeMeHHO N 06EKTMBHO MHMOPMUPAHE Ha BCUYKM 3aMHTEpPecoBaHU nuua
OTHOCHO HACTbMBAHETO Ha BaXHW KOPMNOpaTUBHU CbOWUTMSA, CBBbP3aHN CbC
cTaTyTa w unun genHocTTa Ha [pyecTBoTO;

1.6. YnecHsaBaHe B3eMaHeETO Ha peleHUs OT YyrnpaBuUTerIHUTE oOpraHn OTHOCHO
OBNrOCPOYHOTO U KPaTKOCPOYHOTO pa3suTue Ha [pyxecTBoTO.

2. MEPKWU 3A U3MBbJIHEHUE HA NPOIrPAMATA

M3xoxgankm OT nocTturHata eqeKTMBHOCT Ha KOHKPETHUTE WHMUMaTUBKM npes
npegxogHata 2007 r., MepkuTe 3a U3nbIiHeHWe Ha [lporpamara 3anassaTt HacokaTta Cwu.
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OcHoeHuTe 3agaun Ha ,KYAHTYM OMBENOINMMBbHTC” AOCWL, 3a 2008 r. B obnactra
Ha npunaraHe Ha MpuMHUMNMTE Ha A06pOo KopnopaTtMBHO YyMpaBrieHue, rapaHTupaLim
n3nbrHeHneTo Ha lNporpamara, ca:

. yTBbpXOaBaHe Ha [Mporpamarta u cBexaaHeTo W [0 3HAHWETO Ha BCUYKU
3aMHTEepecoBaHn NuLa;

. n3rpakgaHe Ha MexaHW3MM 3a U3NbMIHEHWME Ha 3agblihKeHusiTa 3a
CBOEBPEMEHHOTO pasKpMBaHe Ha WHgopMauus cbrnacHo 3akoHa 3a
ApYyXecTBaTa CbC crneumanHa UHBECTULMOHHA Len, 3akoHa 3a ny6rnyHoTo
npeanaraHe Ha LUEHHW KHWXKa, TbproBCKUSI 3aKOH, KaKTO W BCUYKK
NPUNOXUMI NOA3aKOHOBWU HOPMATUBHU aKTOBE;

. NOAAbpXKaHe Ha PerucTpu, CbabpXKalliM NPOTOKONUTE OT 3acedaHusaTa Ha
CoBeTa Ha gupektopute UM npotokonute oT O6wmte cbbpaHus Ha
akuunoHepuTe;

. NoAAbpKaHe Ha PermcTbp C BCUYKN AOKYMEHTW, No4aBaHu B U NOfyvyaBaHu
ot Komucuata no dwuHaHcoB Hagsop, ,bbnrapcka ¢oHgoBa Gopca —
Cocousa” Al n ,LleHTpaneH genoautap” Al ¢ uen neceH 4OCTbN BbB BCEKU
€0WH MOMEHT, KakTO OT CTpaHa akUMOHepuTe, Taka W OT CTpaHa Ha
ObaeLwnTe MHBECTUTOPU N APYTN 3aMHTEPECOBaHN NNLA;

. aKkTyanuaupaHe Ha BbTPELUHUTE YCTPOWCTBEHWU aKTOBE Ha [pyXecTBOTO U
NnpuBexaaHeTo 1 B CbOTBETCTBME C AelcTBallaTa HopMaTuBHa ypenba u
nobGpara kopnopaTuBHa NpakTuka.

3. PA3KPUBAHE HA NHO®OPMALIUA

LKYAHTYM OMBENOMNMBHTC” AOCWUL kato nybnuyHOo [pyXecTBo cnegBa Aa
NoAAbpXKa BMCOKO HMBO Ha MPO3PayHOCT U MHAOPMUPAHOCT, KaKTO MO OTHOLUEHWE Ha
CBOWTE aKkuUMOHepW, Taka WU Mo OTHOWEHME Ha MHBECTMUMOHHaTa obwHocT. ToBa ce
nocTura nocpeacTBOM:

. NepuoanyHo paskpmBaHaTta nHdopmaumsa npeg Komucusta 3a dpmHaHcoB
Hagsop u ,bbunrapcka doHgosa Gopca — Codma” AL nog cdopmaTta Ha
FOAULLHN N TPUMECEYHN OTYETH;

. TeKywo paskpmBaHaTa WHdopmaums npen Komwucusita 3a puHaHCcOB
Hagsop u ,bbnrapcka doHgosa 6opca — Codms” Al B cboTBETCTBUE C
HopmaTtuBHaTa ypeaba;

. NH(OpMUpPaHe Ha O6LLEeCTBEHOCTTa B CbOTBETCTBME C pasnopendbuTe Ha
3akoHa 3a nNyGnMYHOTO npepanaraHe Ha LEHHU KHKa M MOA3aKOHOBUTE
HOPMaTUBHW aKTOBE;
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" 06sBsiBAaHE B TbProBCKUS PEerncTbp M nyobnvkyBaHe Ha MNOKaHUTe 3a
cBukBaHe Ha O6WwK cbbpaHna Ha akumoHepuTe (PeQOBHU U U3BBHPEOHW) B
HOPMaTUBHO ONpeaeneHnTe CPOKOBE;

. NMOCTOSIHEH KOHTaKT C MHBECTUTOPUTE, KAKTO M C BCUYKWU 3aMHTEpPEeCcOoBaHM
nvua no tenedoH, No noLarta unu No enekTpoHHaTa MNoLua;

. nogabpXXaHe Ha WHTEPHET CTpaHuua, oTpassBalla akTyanHata KbM
CbOTBETHUA MOMEHT WH(OPMaLMS OTHOCHO cTaTyTa U WMHBECTULMOHHATa
nenHocT Ha [lpyxecTBOTO;

. Obp3 M paBeH 3a BCUMYKM AOCTbM A0 WHGOpMauusiTa, Heobxoauma 3a
B3eMaHe Ha UHBECTULIMOHHMW PELLEHMS.

4, YNPABJIEHUE HA ,,KYAHTYM OAUBENONMBHTC” AOCUL

[pyxecTBOTO ce ynpaensiea u npeacrtaenaea oT CbBeT Ha gunpektopuTte. ChbBETHT ce
CbCTOM OT TpMMa 4YNeHa, KOeTo AaBa Bb3MOXHOCT 3a MOCTUraHe Ha onepaTMBHOCT U
Obp3vHa nNpu B3emMaHeTo Ha pelleHus. [enHoctta Ha CbBeTa Ha OupeKkTopuTe € oT
M3KMIOYUTENHO BaXHO 3HavyeHMe 3a nocTuraHeto Ha [AobpoTo  KoprnopaTUBHO
ynpasneHune Ha [pyxecTtBoTo. [NMpe3 2008 r. ToBa e 6bae NocTUrHaTo NOCPEeLCTBOM:

. nogobpxaHe cbcTaBa Ha CbBeTa Ha AUPEKTOpUTE B CbOTBETCTBME C
N3NCKBaHMSATA Ha AencTBaliaTa HopmaTuBHa ypegba v no-cneumanHo —
un. 8, an. 2 ot 3akoHa 3a gpyxecTBaTta CbC crneumaniHa WHBECTULMOHHA
uen v un. 116a, an. 2 ot 3akoHa 3a Ny6NUYHOTO npegnaraHe Ha UEHHW
KHWXa;

. npoBexaaHe Ha pedoBHM 3acedaHuss Ha uneHoBeTe Ha CbBeTa Ha
AVIPEKTOPUTE HaW-Manko BeAHBbX MECEYHO, KaTo 3a BCUYKM TEKYLLO
Bb3HMKHANM BbMNPOCKM OT TAXHATa KOMMETEHTHOCT Cce npoBexaat
N3BBbHPEOHM 3acenaHus;

. CbCTaBAHE Ha MPOTOKONM OT BCUYKM 3acedaHuMss Ha CbBeTa Ha
[IMPEKTOPUTE, OTpassBaLly AaTa U MACTO Ha NpoBeXaaHe Ha 3acefaHuneTo,
OHEBHUS pen, HanpaBeHUTE NPEANOXKEeHUs W NPOoBeAEHUTE AUCKYCUM,
HauMHa Ha rnacyBaHe Ha uneHoBeTe Ha CbBeTa Ha AMPEKTOPUTE U B3eTUTE
peLleHnst;

" BOAeHEe Ha chneuuarneH pernctobp, Kato no TO3UW HaA4YMH Ce ocurypsasa
Bb3MOXHOCT MNpw HeO6XO,EI,VIMOCT JIECHO " 6'bp30 aa 6'bD,aT HanpaBeHn
cnpaBkn U aa ce U3rotBAT Npenmncn n3BreveHus.
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. M3BbPLUBAHE Ha TeKyl, aHanmM3 u oueHka Ha [porpamata u npwu
HeobGXxoQuUMOCT npeanpuemMaHe Ha [eNcTBuS Aa gonbnBaHe W/ unu
N3MeHeH1e Ha cbllaTa;

. OoTYMTaHe Ha OenHocTTa Ha CbBeTa Ha AMpekTopuTe Mped pPedoBHOTO
O6Lwo cbbpaHne Ha akuMoHepuTe, KaTo 3a LienTa U3roTesl roguleH 4OKNaza
3a JeNHoCTTa C HOPMaTMBHO OnpeaeneHo CbabpXKaHue.

5. PABHOMNOCTABEHOCT HA AKUMOHEPUTE HA OPYXECTBOTO WU
3ALLUTA NMPABATA UM

OcHoBHa uen Ha [Mporpamata € nocturaHe Ha pPaBHOMOCTABEHOCT Ha aKUMOHepuTe n
3awmrtaTta Ha npaeaTa uMm. [NocTuraHeTo Ha Tasm uen npes3 2008 r. we 6bae ocurypeHo
nocpencTBOM:

] yyactme B paboTtaTta Ha OOLWOTO CbOpaHMe Ha BCUYKKM LA — akLNUOHepH,
OTroBapsiLUM Ha n3nckBaHeTo Ha un. 1156, an. 1 oT 3akoHa 3a Ny6GrIM4HOTO
npeanaraHe Ha UEeHHW KHWXKa, BKITYUTENHO Ypes3 rnacyBaHe, KOHKPETHU
NPeanoXeHns No BCUMYKM BBLMNPOCU OT AHEBHWUS pen, BKIHYUTENHO Mo
n3bopa Ha uneHoBe Ha CbBeTa Ha gupekTopuTe, MO OnpeaensHe Ha
Bb3HarpaxaeHnsata W TaHTUEMUTE Ha uneHoBeTe Ha CbBeTa Ha
OMpeKTopuTe, No pasnpenensHeTo Ha neyandara u ap.;

. CBOEBPEMEHHO Mofy4yaBaHe Ha WHgopMauus 3a paTtata, MSCTOTO U
OHeBHMA pen Ha O6WoTo cbbpaHue, KakTo U MbMeH AO0CTbM [0 BCUYKU
maTepuanu no ToYKUTe, BKIMOYEHN B AHEBHUS ped Ha 3acedaHUeTo;

. ocurypsiBaHe Ha Bb3MOXHOCT 3a MOCTaBsiHE HA KOHKPETHU BbMNPOCU KbM
CbBeTa Ha OUPEKTOpUTE MO BCUMYKM BBMNPOCK, CBBP3aHN ¢ [pyXecTBOTO U
HeroBaTa [JeMHOCT M MofyyaBaHe Ha HaBPEeMEHHW W u3depnaTernHu
OTroBOpY;

= ocurypsiBaHe Ha nMpsK [OCTbN [0 NpeactaBuTenu/ Cnyxutenu Ha
[pyXecTBOTO C Len nony4yaBaHe Ha MHGopMauns U/ nnu cboencTame;

. N3roTBsiHE Ha (PUHaAHCOBUTE OTYETM OT OOCNYXKBALLOTO APYXKECTBO KaTo
rapaHuusi, 4e cblumTe [pyKecTBOTO NpeacTaBsT BSIPHO W YECTHO
MMYLLECTBEHOTO U (PMHAHCOBOTO CbCTOSIHME, OTYeTeHUss UHAHCOB
pesynTtaT, NPOMeHUTE B MapMYHUTE NOTOLM U B COOCTBEHUS KanuTar;

= N3roTBsiHe, OAUTUPAHe U paskpuBaHe Ha dQUHaHcoBaTa MHGOpPMaLns
CbrnacHoO Han-gobpuTe CcTaHOapTM 3a CYETOBOAHA OTYETHOCT, OAUT U
pasKkpuBaHe Ha (puHaHcoBa 1 gpyra nHopmauns;
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. 3aBepKa Ha roavHNs UHAHCOB OTYET OT He3aBMCUM OAUTOp, M3bpaH OT
O6woTo cbbpaHne Ha akumoHepuTe, 3a ga ce obeaneynm OOEKTUBHO
MHEHMe 3a HaduMHa, No KOWTO Ca M3roTBEHW U NpeacTaBeHn UHaHCOBUTE
OTUeTW.

6. METOAU 3A OLIEHKA HA NMPOIrPAMATA

C uen pa ce rapaHTupa eekTMBHOCTTa Ha [porpamara, cbliaTta Noanexu Ha TEeKYLLO
oueHsiBaHe, M3BbpwBaHO OT CbBeTa Ha AUPEKTopuUTe, OMpeKTopa 3a Bpb3KM C
WHBECTUTOPUTE, KaKTO N BCUYKU CRYXUTENW Ha [pyXeCTBOTO, aHraXxupaHu npsiko umim
KOCBEHO C n3nbliHeHMeTo U. MeToguTe ca oLeHka ca:

. npoyyBaHe MHEHMETO Ha 3auMHTepecoBaHMTE nuua 3a NbfHoTaTa,
afleKkBaTHOCTTa 1 NpUNoXxmMmMocTTa Ha lNMporpamaTa;

. criefeHe 1 OTYMTaHe Ha BoAeLUMTe TeHAEHUMUN (TEOPETUYHN U NPaKTUYECKU
acnekTn) B obnactra Ha KopnopaTMBHOTO yrnpaBlieHne;

" Cb3daBaHEe Ha IbBKaBa nMnpoueaypa 3a AdonbJiBaHE U U3MEHEeHMEe Ha
I'IporpamaTa C uen agantupaHe Ha 3anerHanmte B HeA MNPUHUUMN KbM
HernpekbCHaTo obHoBaABaLLUTE Ce NPaKTUKN Ha KOPNopaTuBHO YyrnpaBlieHNE;

" N3roTBsiHE Ha roguwHa 6as3a Ha OoT4yeT 3a U3NbiHeHWETO Ha [porpamara
npea pepoBHoTo O6WO cbbpaHue Ha [pyXecTBOTO C Len npeanpuemMaHe
Ha MEepKKn 3a noBuLIaBaHe Ha ePEeKTUBHOCTTA M, KAKTO M 3a OTCTpPaHsiBaHe
Ha HEMbIIHOTUTE B HES.

Hacmosiwaama lNpoepama e npuema Ha 3acedaHue Ha Cbeema Ha OQupeKkmopume Ha
KYAHTYM ONBETIONIMBHTC” ACUL] Ha 28.03.2008 e.



