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Hacmoawama deknapayus 3a KopnopamueHo ynpasneHue ce uzzomes 8 cbomeemcmeaue ¢ un. 100H,
an. 8 8b6 8pw3Ka ¢ an. 7, m. 1 om 3aKoHa 3a My6aU4HOMO NMpednazaHe Ha UeHHU KHUMA.

“®oH0 30 eHepeemuka u eHepauliHu ukoHoMuu — GEEN” AACUL pasanexcda 0obpomo KoprnopamusHo
ynpasnexHue Kamo 4acm om ceepemeHHama 0es108a MPAKMUKA, CbBKYMHOCM OM 63AQUMOOMHOWEHUA MEHDy
ynpasumen+Hus opaaH Ha OpyMecmeomo, He2o8ume aKUUOHepPU, CAy#uUmenu, KoHmpazeHmu, nomeHyuanHu u
6voewu uHeecmumopu u 06ujecmeomo Kamo yso.

B npodvsmeHue Ha ceoume ycunus 3a ymewvpmdasaHe Ha npuHyunu 3a 006po KoprnopamuseHo
ynpaeneHue Ha Opyiecmeomo, Cveemvm Ha Aupekmopume Ha “®EEN” ALCUL npue npoepama 3a
npunazaxe Ha MexOyHapoOHo NpusHamume cmaHdapmu 3a 06po KOPIOPAMUEBHO ynpasnexue.

1. MHbopmauusa no un. 100H, an. 8, 1. 1 oT 3aKoHa 3a ny6AnYHOTO NpegnaraHe Ha LEHHU KHUXKA

“®EEN” ALCUL, rp. Codus cna3sa npueTa oT [pysKecTBOTO Mporpama 3a npunaraHe Ha MeXayHapoaHU
npW3HaTuTe CTaHAAPTH 3a 406PO KOPNOPATUBHO ynNpaBaeHue.

2% UHdopmauua no un. 1004, an. 8, 1. 2 ot 3MMLK

Mporpamata 3a npunaraHe Ha MeXAYHapOAHM NPU3HATUTE CTaHAapT™ 3a [06po KopnopaTuBHO
ynpasneHue Ha “®PEEN” ACUL, ce ocHoBaBa Ha onpefeneHnTe OT 6bArapcKOTO 3aKOHOAATENCTBO NPUHLMMM
3a fo06po KopnopaTMBHO ynpasneHue nocpeAcTBom pasnopeabute Ha Tbprosckusa 3akoH, 3MMLK, 3akoH 3a
C4ETOBOACTBOTO, 3aKOH 33 He3aBUCUMMA GUHAHCOB OAWT, M Ha NPUHLMNWTE 3a pobpo KopnopatusHO
ynpasneHue Ha OUCP, yTebpaeHn ot KommncusaTa no dpuHaHcoB Haa30p.

3. NHdopmaumsa no un. 100w, an. 8, 1. 3 ot 3NNuUK

B “OEEW” ALCUL, e usrpageHa cucTema 3a BbTPELeH KOHTPOJ, KOATO rapaHtTMpa egpeKkTUBHOTO
GYHKLUMOHMpPaHe Ha CMCTEMUTE 33 OTYETHOCT M paskpuBaHe Ha MHopmauuma. CucTemara 3a BbTPELIEH KOHTPOA
Cé M3rpaxaa U QyHKUMOHMPa M C Ornes MAEHTUOULMPaHe Ha pUCKOBETE, CbLMBLTCTBALLM AEMHOCTTa Ha
[pyKecTBoTo M noanomaraHe TAXHOTO eGEKTUBHO ynpasneHue. PasnucaHu ca nogpobHu npasuna 3a busHec
npouecute B APYXKECTBOTO, NpaBuia 3a [AOKYMEHTO0bOpOTa, CYETOBOAHA MOAWTMKA NO OTHOWEHME Ha
$MHAHCOBOTO OTYUTAHE, NpaBaTa 3a 4OCTLA A0 MHPOPMaLMA Ha OTAENHUTE CAYKUTEN, KaKTO M OTOPU3ALMA U
GU3MYeCKM [OCTBN 10 aKTUBKTE Ha APYIKECTBOTO.

OCHOBHMTE XapaKTePUCTUKM Ha CUCTEMATa 3a BLTPELLEH KOHTPOA ce XapakTepusuparc :

° CTUN 1 OCHOBHM NPUHLMNW Ha yNpaBAeHWe — CTPATerMyecko passuUTHE Ha npeanpuATMETO M
BPpb3Ka mexay cTpaTeruata u exeaHeBHaTa AEWHOCT, 0bpbliaHe Ha roNAMO BHUMaHWE Ha
BBTPELIHWA KOHTPO/, KOHCEPBATUBHO ynpaBAeHUe, KOMYHWUKALUMA M KOHTPOA OT CTpaHa Ha
OAMUTHUS KOMUTET;

° OpraHu3aumMoHHa CTPYKTypa — aleKBaTHOCT Ha OpraHW3aLMOHHAaTa CTPYKTYpa C pa3mepa Ha
NPEANPUATMETO, pasfeneHne Ha MbAHOMOLMATA U OTTOBOPHOCTUTE, PEAOBHO MPOBEXAAHE
Ha 3aceAanna Ha CbBeTa Ha AMPEKTOPUTE, NPABUAHO NAAHUPaHW KOHTPOMHU NPOLEAYPH M
HWBa Ha [OKNajBaHe, [OKYMEHTUpaHe Ha KOHTPO/HWUTE Mpoueaypu M B3aUMOAEWCTBUE C
BbHLUHWUTE 0AUTOPMK;

° Kapposa nonutuka — paspaboteHa u cnassaHa KagpoBa NOAWUTMKA, 06pa3oBaHue, ONWUT M
HeNpeKbCHaTo 0byyeHne Ha CYETOBOAHMA NepPCOHan;

° C4eToBOAHA OTYETHOCT — KOHTPOAMPaHe Ha [OCTbNA A0 CYETOBOAHMTE OOKYMEHTU 1
OTOpPM3aUMA MPU KOMMIOTBPHUA A0CTLM, CNAa3BaHETO Ha CPOKOBE 3a M3rOTBAHE Ha OTYETU U
MHBEHTAPU3AaUMOHHN  MeponpuATMA, NpPOBEPKAa Ha cYeTOBOAHAaTa WHGOPMAUMA  C
YNpaBAEeHCKUTE OTYeTH;

° U3roTesiHe Ha MHPOPMALWA 3a LeAUTe Ha YNPABAEHWETO — U3FOTBAHE Ha NPOU3BOACTBEHU U
$MHAHCOBW NOKa3aTeNN U aHaIN3 Ha OTKNOHEHUATA U B3aUMOBPB3KK;

° CnasBaHe Ha 3aKOHOAATENCTBOTO M PEryNaLMOHHUTE OpraHu — NPOCAeAABaHe Ha NpoOMeHu B
3aKoHOAaTencTBoTo B obnacTTa Ha CYETOBOACTBOTO, TPYAOBOTO 3aKOHOAATENCTBO M
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I'IY6/'IW4HOTO npeanaraHe Ha LEeHHW KHUXa, KaKTO U OCTaHaNoTO 3aKOHOAATEeNCTBO, Kacaello
,D,eﬁHOCTTa, KOHTPO/1 BbpXYy CMa3BaHETO Ha CPOKOBE 3a WU3roTteAHe W ONoBecTABaHe Ha
perynapHa n 3aab/nKUTENHA MHd)OpMaIJ,VIﬂ, OTroBOpPHU nnua.

OcHoBHWMTE BMAOBE PUCKOBE, XapaKTEPHW 3a AEMHOCTTa Ha APYXecTBOTO M MOAUTMKATa MO TAXHOTO
ynpas/ieHue ca onucanu B lnaea 16 ot MoAnMWHUA GUHAHCOB OTYET Ha 4PYXKECTBOTO M 2. Bb3MOXCHU pUcKoee u
HecuzypHocmu nped komnaxHusma ot [0AWWHWA AOKNAA 3a AeitHocTTa. Cb3fafeHaTa cMCTeMa 3a ynpaBaeHue
Ha pucKoBeTe ocurypsasa eqQeKTUBHOTO OCbLLECTBABAHE Ha BbTPelleH KOHTPOA MNPU Cb3[aBaHETO M
ynpaBieHMeTo Ha GUHAHCOBUTE OTYETU U ApyraTa perynmpaHa MHGopMaLma, KOATO JPYKecTBOTO e ANbKHO Aa
pPaskpuBa B CbOTBETCTBME CbC 3aKOHOBUTE pasnopeabm.

KoHTponHa cpeaa

KoHTponHaTa cpesa BKAOYBa GyHKUMWTE 3a 06WO ynpaBaeHMe W PHKOBOAHUTE TaKMUBa, KaKTO U
OTHOLEHMETO, MHPOPMUPaHOCTTa U AeicTBuATa Ha C[l, OTrOBOPEH 3a yNpaBAeHMETO B LUMPOK CMUCHA U
OTrOBOPHOTO YNpaB/iieHNe N0 OTHOLIEHWE Ha BbTPELIHWUA KOHTPOA.

Mpouec 3a oueHKa Ha puckoBeTe Ha [ipy»KecTBoTO

MpouecbT Ha OueHKa Ha PUCKOBeTe npeAcTasisBa 6a3a 3a HauMHa, Mo KoiTo C[ Ha ApyecTBOTO
onpeaena puUCKoBeTe, KOWUTO cneasa [Ja 6baat ynpasnssaHwu. CL uaeHTMdMUMpa CchegHWUTe BUAOBE
pucKoBe, OTHOCMMM KbM [Ipy)XeCcTBOTO M HerosaTa AeWHOCT: 06wy (cucTemaTuHmM) M cneundudHmn
(HecuctemaTnuHm) puckoBe .CUCTEMATWYHWTE pPUCKOBE ca CBbP3aHM C  MaKpocpeaaTta, B  KOATO
APYXKEeCTBOTO GyHKLMOHMPa, NOPaZu KOETO B MOBEYETO C/ly4au CbLUMTE HEe MOA/IeXaT Ha ynpaBaeHue OT cTpaHa
Ha PbBKOBOAHMA eKun. HecuctemaTMUHM PUCKOBE Ca MPAKO OTHOCMMM KbM [eWHOCTTa Ha [lpyecTBoTo U
3aBUCAT NPeAMMHO OT KOPMOPATUBHOTO PbKOBOACTBO. 32 TAXHOTO MUHUMU3MPAHE Ce pa3yuTa Ha MNoBMLIABaHe
edeKTUBHOCTTa OT BBLTPELHO-GUPMEHOTO MAaHMpaHe W NPOrHO3MpaHe, KOeTO OCUrypPABa Bb3MOMKHOCTM 33
npeoao/iABaHe Ha eBEHTYaNHU HeraTMBHM NocaeamumM OT HAaCTbNUAO PUCKOBO CbbUTUE. BCcekn OT puckoserTe,
CBbP3aHKW C [Abp)KaBaTa — MNOAUTUYECKU, UKOHOMMUYECKW, KpeauTeH, WHONAUMOHEH, BanyTeH —Mma
CaMOCTOAITENIHO  3HayeHMe, HO O0O6WOTO WM pasrnexgaHe M B3aUMOAENCTBMETO mexay Tax dopmwupar
UANOCTHA NpeAcCTaBa 3a OCHOBHUTE MKOHOMMYECKW NOKasaTeNn, nasapHUTe YCA0BUA, KOHKYPEHTHUTE YCN0BUA
B CTPaHaTa, B KOATO APYKECTBOTO OCbLLECTBABA CBOATA [AEMHOCT.

MHpopmaumnoHHa cucTema U CBbp3aHUTE C HeAa 6GM3HEC NPOLECH, CbLLECTBEHM 3a (BPUHAHCOBOTO
OTYMUTAHE U KOMYHUKaLMUATA
WHbopmaumoHHaTa cucTema, CbliecTBEHa 3a LeiuTe Ha (GUHAHCOBOTO OTYMTAHe, KOATO BKAIOYBA
c4eToBoAHaTa CUCTema, Ce CbCTOM OT Mpoueaypu U AOKYMEHTauWA, pa3paboTeHU U YyCTAaHOBEHU C LEA:
° UHUUMMpPaHe, OTpa3aBaHe, 06paboTKa M OTYMTaHE Ha CAE/KM U Onepauun Ha APYMKecTBOTO
(KaKTo M CHOUTUA 1 YCNOBUA) U NOAABPIKAHE HA OTYETHOCT 33 CBbP3AHUTE aKTUBM, NACUBU M
cobcTBEH KanuTtan;
° pa3spelwasaHe Ha npobnemu c HenpaBWaHa 06paboTKa Ha CAENKM W Onepauuu, Kato
Hanpumep, aBTOMaTU3MpaHW ¢ailnoBe 33 HEYTOYHEHU MNO3UUMM Ha UHbOpMaUMA W
npoueaypu, cnefiBaHM 3a CBOEBPEMEHHO KOPUIMpaHe Ha 3a4bpPyKaHWUTE HeyTOYHEeHU

nosunumu;

° 06paboTka M OTYMTaHe Ha Cly4aum Ha 3a06MKanAHe Ha CUCTEMWTE WM NPeodoNABaHe Ha
KOHTpOAUTE;

° npexsbp/sHe Ha MHPOPMaLMATA OT cucTemuTe 3a 0BpaboTKa Ha CAe/KUTE M onepaLuuTe B

rnaBHaTa KHUra;
° obxBallaHe Ha MHPOPMALMA, CbLLeCTBEHA 33 PUHAHCOBOTO OTYMTAHE Ha CbBUTUA U ycnoBuA,
Pasn4yHM OT CAE/KM M onepaumu, KaTo Hanpumep amopTM3auMA Ha maTepuanHu W
HemaTepuasHu aKTMBM M MNPOMEHM B CbOMpaemMocTTa Ha B3EMaHWATA; U rapaHTMpaHe, ye
M3MCKBAHATa 3a OMNOBECTABaHe OT MpWIOXKMMaTa oblla pamKka 3a ¢GWHAHCOBO OTYMTaHe



nHdopmauma e cbbpaHa, oTpaseHa, obpaboTeHa, 0606LWEeHa M, Ye TA € MOAXOAALLO
oTYyeTeHa BbB GUHAHCOBUSA OTYeT.

KOMyHWKaLmMATa OT CTpaHa Ha APYXecTBOTO, POAWUTE U OTFOBOPHOCTUTE BbB PUHAHCOBOTO OTYATAHE
M Ha BaXXHW BbMPOCK, CBbP3aAHM C Hes, BKIKOYBA OCMIYpsABaHETO Ha pa3bupaHe 3a UHAMBUAYANHWUTE POU U
OTFOBOPHOCTM, CBbP3aHM C BBTPELIHMA KOHTPOA BbPXy HesA. TA BK/KOYBA TakMBa BbMPOCK KaTo Hanpumep
CTeneHTa, B KOATO CYETOBOAHMA eKUN pa3bupa No KakbB HaYMH AEWHOCTUTE My B MHPOPMaLMOHHATa cucTema
3a MHAHCOBO OTYMTaHe, ca CBbp3aHM C pabotaTa Ha ApyrM AMLA W CcpeacTBaTa 3a JoKNajBaHe Ha
U3K/HOYEHUA KbM KOPMOPaTUBHOTO PbKOBOACTBO.

KoMyHMKaumMATa ce OCbLLEeCTBABA Bb3 OCHOBA Ha Npasuaa 3a GUHAHCOBO OTYMUTaHE.

OTKpUTUTE KaHann 3a KOMYHMKaLMA nomarat 3a rapaHTMpaHe, Ye M3KAYEeHMATa ce JO0K/NaABaT U 3a
TAX Ce npeanpuemar 4encTBusA.

TeKywo HabnogeHUe Ha KOHTpoUTE

Tekywoto HabnloAeHWe Ha KOHTPO/AMTE e MPouec 3a OuUeHKa Ha eDeKTMBHOCTTa Ha pesynTatuTe OT
OYHKUMOHMPAHETO Ha BbTPEWHUs KOHTPOA BbB BpemeTo. TO BKAOYBA CBOEBPEMEHHa OLUEHKa Ha
edeKTUBHOCTTa Ha KOHTPOAWUTE W npeanpuemaHe Ha HeobxoAMMWTe 03apaBuTeNHU aeicTeua. YC n3BbpLuBa
TeKyLWWOo HabniogeHe Ha KOHTPOAIMUTE Ypes TeKylM AeMHOCTU, OTAENHU OLEHKM MAM KOMBWHauMA oT AseTe.
Tekyuute gelHocTm no HabnoaeHMEe YecTo ca BrpafeHM B HOPMasHWTE MOBTapAWM Ce AEMHOCTM Ha
[APYXeCTBOTO U BK/IKOYBAT PEryAAPHU YNPABAEHCKM U HaA30PHU AeAHOCTM.

4, UHdopmauma no ua. 10, naparpad 1, 6yksu ,8“, ,r“, ,e“, ,3“ n 1" or gupektusa 2004/25/EO0
Ha EBponeiickua napnameHT M cbsBeta or 21 anpun 2004 OTHOCHO NpeANOXKEeHUATa 3a
nornvwaHe, cbrnacHo pasnopeabara Ha un. 100H, an. 8, 1.4 ot 3MMUK

8) 3HAYUMU NpeKu UaU KOCBEHU GKUUOHePHU yvyacmus (B8K/YUMEsSHO KOCBEHU OKUUOHepHU
ydacmus 4ype3 nupamudasnHu CmMpyKmypu U KpbCmoCaHu aKUUOHepHU y4acmus) Mo cMucsaa Ha
uneH 85 om fJupekmusa 2001/34/EO

Kbm 31.12.2020 r. “OEEN” ALCULL He npuTexkaBa NPEKM MAN KOCBEHW yYacTMa B APYIU APYMKECTBa;

2) rpumexcamesnume Ha 8CUYKU UEeHHU KHUMQ CbC CneyuasaHu npasea Ha KOHmMpos U onucaHue Ha
me3u npasa

Kbm 31.12.2020 r. “®EEWN” AACULL HAMa n3paneHn LEeHHU KHMUXKa, KOUTO Aa AasaT cneuuanHu npasa Ha
KOHTpPO.;

e) 8CUYKU 02PAHUYEHUA 8bPXY NPABAMA HA 27aC, KAMO HArMpumep 02paHUYeHUsA 8bpxXy npasama Ha
2f1ac Ha npumexcamesnume Ha onpedeseH npoueHm unu 6pol enacose, KpaliHu cpokose 3a
YNpaxHAeaHe Ha MpPasama Ha 271ac uau cucmemu, NocpPeodcmeom Koumo 4Ype3 cbmpyoHu4ecmaso
¢ Opyrecmeomo ¢uHaHcosume npasa, NpedocmaseHu Ha YeHHUmMe KHUMa, ca omoeneHu om
nMpUMeXasaHemo Ha UeHHUMe KHUXa

B “OEEWN” AACULL He ca Hanuue orpaHMYeHMs BbpXy npasaTa Ha r1ac, KaTo Hanpumep OrpaHUYeHus
BbPXYy NpasBaTa Ha rnac Ha npuTexaTenuTe Ha onpegeneH NpoueHT uav 6poi rnacose, KpalHW CPOKoOBeE 3a
ynpaXKHABaHe Ha NpaBaTa Ha r1ac UKW CUCTEMM, NOCPEACTBOM KOWUTO 4Ype3 CbTPYAHMYECTBO C APYKECTBOTO
duHaHCcoBMTE NpaBa, NPEAOCTABEHN HA LLEHHWUTE KHUKA, Ca OTAE/eHM OT NPUTEKABAHETO Ha LEHHUTE KHWXKa.

3} npasusnama, ¢ KOUMoO ce pez2ysnupa Ha3Ha4YasaHemo usu CMAHamMa Ha 4s7eHoee Ha cveema u
B8HACAHEMO Ha USMEeHEeHUA 8 ywpedumem-/un 602060[)

CbrnacHo 4. 33 oT YcTaBa Ha APY)XECTBOTO Ha3Ha4yaBaHETO MM CMAHAaTa Ha YneHoBeTe Ha CbBeTa Ha
AVPEKTOpUTE KaKTO M npomAHaTa B YcTaBa e OT M3KA4uTe/NHaTa KomneTeHTHOCT O6woTo cbbpaHue Ha
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aKUMOHepwuTe.

u) fpasomowuama Ha 4neHoeeme Ha cvbeema, u Mo-cneyuanHo npasomo da ce emumupam unu
U3Kynysam obpamHo akyuu

MpasaTa Aa ce eMUTMPaT UAK M3KynyBaT 06paTHO aKLMK ca B KOMMETEHTHOCTTa Ha O6wWoTo cbbpaHue
Ha akuMoHepuTe CbriacHo YcTaBa Ha APYeCTBOTO NpU YCAOBMATA Ha Pa3nopeabuTe Ha 3aKoHa 3a ny6im4HoTO
npegnaraHe Ha UeHHU KHUXKa 1 TbProBCKUSA 3aKOH.

5. UHudopmauus no un. 100H, an. 8, 1.5 ot 3MNNUK

DPYHKUMM K 3aAb/KeHnA Ha CbBeTa Ha AVPEeKTopuTe:

CbBeTbT Ha AuMpekTopuTe Ha “GEEN” ALCUL, ynpaensasa He3aBUCUMO M OTroBOpHO [lpy»ecTBOTO B
CbOTBETCTBME C YCTAHOBEHUTE BM3MA, LLeNW, CTPATerMn Ha KOMNaHUATA U MHTEpPECUTE Ha aKLMOHepuUTe.

YneHoBseTe Ha CbBeTa Ha AMpeKTopuTe AaBaT rapaHuua 3a cBOETO ynpasieHue B pasmep, onpegeneH ot
O6uwoTo cbbpaHue Ha aKLMOHepUTe Ha PaBHOCTOMHOCTTa Ha TPUMECEYHOTO UM BpPYTHO Bb3HarpaxaeHue.

CbBETbT Ha AMpeKTopuTe ycTaHoBABaA W KOHTPOAMpa CTpaTeryeckute HaACOKM 3a pas3BUTME Ha
OpyxecTBoTO.

CvBeTbT Ha AUpeKTOpUTe cneasa NOMTMKATa Ha ApyxectBoTo B 06nacTTa Ha pucka. Mog KOHTpona Ha
CoBeTa Ha AnpeKTopUTe GYHKLMOHMPa $MHaHCOBO-CcHeTOBOAHATA CUCTEMA Ha APYXKecTBoTo;

CbBeTbT Ha [AMpekTopuTe cnassa 3aKOHOBWTE, HOPMATUBHWUTE W [AOTOBOPHUTE 3aAb/KEHMA Ha
ApYXecTsoTo, cbo6pasHo NpueTua YcTas Ha [pyKecTsoTo 1 npuetute Mpasuna 3a pabota Ha C/.

OcHoBHO 3agb/mkeHne Ha CbBeTa Ha AnpekTopuTe Ha “OEEN” AICULL, e ga naBa Hacokw, opobpsaga 1
KOHTPO/Mpa U3NbAHEHNeTO Ha: Bu3Hec NnaHa Ha [lpy,ecTBOTo, CAENKM OT CbLLECTBEH XapaKTep, KaKTo M 4pyru
AENHOCTY, YCTAHOBEHM B YCTPOMCTBEHUTE My aKToBe.

CbBeTbT Ha AupeKTopuTe Ha “GEEN” ALCUL, e pednHMpan u cneam 3a cnassaHeTo Ha NOAUTMKATa Ha
[pyecTBOTO N0 OTHOLWEHME Ha pa3KpUBaHETO Ha MHOOPMALMA W BPB3KUTE C MHBECTUTOPUTE. MpeaocTasa Ha
AKLMOHEepUTE 3KCKBaHaTa No Bpeme U GopmaT OT YCTPOICTBEHMTE aKTOBE Ha ApyxectBoTo MHGOpMaLMA.

CoBeTbT Ha AupekTopuTe Ha “®OEEUN” ALCUL, n3roTea roauileH aoknaz 3a 4eiHOCTTa CM U C Hero ce
oTunTa npes O6wWoTO cbbpaHme Ha aKLMOHepUTe.

HasHavaBaHe n OCBOGO)KLI,aBaHe Ha YneHoseTe Ha CbBeTa Ha ANPEKTopuUTe

O6woTo cbbpaHue Ha aKuUMOHepUTe 136upa 1 ocBoboxAaBa uneHoseTe Ha CbBeTa Ha AVpEeKTOpUTE Ha
“OEEN” AOCUL, cbobpasHo 3aKoHa u ycTasa [lpyecTBOTO, KakToO M B CbOTBETCTBME C NPUHLMAMTE 3a
HEMNPEKBLCHATOCT M YCTOMYMBOCT Ha paboTaTta Ha CbBeTa Ha AUpeKTopUTe.

B Aorosopute 3a Bb3NaraHe Ha ynpaBAeHNETO, CKIOYBAHM C YiEHOBETE Ha CobBeTa Ha aupeKkTopuTe, ce
OMPEAENAT TEeXHWTe 3aAb/KEHUA U 33fjauM, KpuTepuute 3a pasmepa Ha TAXHOTO Bb3HarpaxjeHue,
3a/Ab/PKEHMATA MM 33 NOANHOCT KbM [pY)KecTBOTO M OCHOBaHMATA 33 0CBOBOKAaBaHe.

CTpyKTypa u KOMMETEHTHOCT

bpoAaT Ha uneHoseTe U CTPyKTypaTa Ha CbBeTa Ha AMpeKTopuTe ca onpeaenexdn B Ycrasa Ha “OEEWN”
AACUL.

CbcTaBbT Ha u3bpaHua oT O6wWwoTo cbbpaHue CbBeT Ha aupekTopuTe rapaHTMpa He3aBMCMMOCTTa M
6e3npucTpacTHOCTTa Ha OLEHKMTE W AeWCTBNATA HAa HEroBUTE YNEHOBE MO OTHOLWEHMe bYHKLUMOHMpPaHeTo Ha
[pyxecTBoTo. BPoAT 1 KayecTBaTa Ha He3aBUCUMMTE AMPEKTOPU rapaHTUpaT MHTepecuTe Ha akuMoHepuTe.

CbBeTbT Ha AuMpeKTopuTe OCUTYPABA HafANeXHO pasfeneHue Ha 3ajaunTe M 3aAb/KEHUATA mexay
CBOUTE YneHose. U3NbAHUTENHOTO pbKoBOACTBO Ha “®EEN” ALCULL e cbCTaBEHO OT HE3aBUCUMMU ANpeKTopu
no cMucbaa Ha un. 116a, an. 2 ot 3MMNUK, kouto yyactBaT edpeKkTMBHO B paboTtata Ha OpyxectBoTo B
CbOTBETCTBME C MHTEPECUTE U NPaBaTa Ha aKLMOHepuTe.
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Mpeacepatenat Ha CbBeTa Ha AMPEKTOPUTE € HEe3aBUCUM YNeH. CTpyKTypaTa Ha CbBeTa Ha AUpeKTopuTe
€ B CbOTBETCTBME C U3UCKBAHMATA Ha Y. 116a, an. 2 ot 3MMLK.

KomneteHuuuTe, npaBata M 3agb/xeHMATa Ha uneHoBeTe Ha CbBeTa Ha AupeKkTopuTe cneasat
W3NCKBAaHMATA Ha 3aKOHa, yctaBa Ha “OEEN” ANCWULL u cTaHaapTuTe Ha Ao6paTta npodpecnoHanHa u
ynpas/ieHCKa NpaKTUKa.

YneHoseTe Ha CbBeTa Ha AupeKTopuTe Ha “®OEEN” AOCUL mmat noaxoAsawm 3HaHWA U OMUT, KOWUTO
M3MCKBa 3aemaHaTa OT TAX No3MLUmA.

Cnep n3bupaHeTo UM, HOBMTe YneHoBe Ha CbBeTa Ha AVPEKTOpUTE Ce 3ano3HaBaT C OCHOBHWUTE NPaBHU
¥ GMHAHCOBM BBMNPOCK CBBP3aHM C AEMHOCTTa Ha [OpyxecTtBoTo.

YneHoseTe Ha CbBeTa Ha AMPEKTOPUTE pa3nonarat ¢ HeobXxoAMMOTO Bpeme 3a U3Mb/IHEHME Ha TEXHUTE
337241 1 3a4b/IKEHUA.

M360opbT Ha uneHoseTe Ha CbBeTa Ha Avipektopute Ha “©EEM” ALICUL, cTaBa nocpeacTBom Npo3payHa
NpoueAypa, KOATO OCUTypsABa OCBEH BCUYKO OCTaHaNo HABPEMEHHA WM A0CTaTbyHa MHGOPMALMA 3a AMYHUTE U
NpogdecroHanHUTe KayecTBa Ha KaHAUAATUTE 3a YNeHOBe. bpoAT Ha nocnefoBaTeNHWUTE MaHAATM Ha YNeHOBETE
Ha CbBeTa Ha AMpPEeKTOpuTe ocurypsaBa edeKTUBHA paboTta Ha [pyXXecTBOTO M cna3BaHeETO Ha 3aKOHOBMUTE
M3UCKBaHMUA.

CornacHo YcraBa Ha “®EEW” ALCWUL, uneHoseTe Ha CbBeTa Ha AupekTopute moraTt aa 6baaT
npensbupanu 6e3 orpaHnyeHue.

Bb3HarpaxkageHue

PasmepwsT 1 CTPyKTypaTa Ha Bb3HarpaXxaeHUATa Ha YneHoBeTe Ha CbBeTa Ha AVpPEeKTopuUTe ce npuemar ¢
pewexne Ha O6WoTO cbbpaHMe Ha aKUMOHepWUTE B CbOTBETCTBUE C npueTuTe OoT ApyxecTtBoTo Moanutuka 3a
Bb3HarpaXaeHuaTa Ha uneHosete Ha CbBeTa Ha AUpeKTopuTe.

B cboTBeTCTBME CbC 3aKOHOBUTE W3UCKBAHUA M AobpaTa NpakTMKa Ha KOpPMNopaTWBHO ynpasaeHue,
Pasmepw®T M CTPYKTypaTa Ha Bb3HarpakAeHUATa Ha YneHoseTe Ha CbBeTa Ha AvpektopuTe Ha “OEEN” AACUL,

oTyMTaT:

- 3ab/KeHNATa U NPUHOCa Ha BCEKM eaMH YneH Ha CbBeTa B AeNHOoCTTa M pesyaTatuTe Ha
[pyxecTBOTO;

- BbamoskHOCTTa 3a nopbop M 3agbpsaHe Ha KBaNMOULUMPAHN M NOANHKU uneHoBe Ha CbBeTa Ha
AVpeKTopuTe;

- HeobxoanmocTTa oT cboTBeTCTBME Ha MHTepecuTe Ha uneHoseTe Ha CbeeTa Ha ANPEeKTopUTE U
ABLATOCPOYHUTE UHTepecU Ha [lpy»ecTBoTo.

Bb3Harpax/aeHMeTo Ha U3MbAHWUTENHOTO PLKOBOACTBO, onpejesieHoO B A0roBopa 3a ynpas/ieHue HAMA
NPOMEH/INB KOMMOHEHT.

CobrnacHo npuertata MonuTuka 3a onpegensHe Ha Bb3HarpaxaeHnata Ha CbBeTa Ha AMpeKkTopwuTe,
APYKECTBOTO HE NPefoCTaBA KaTo AOMBLAHUTENHO Bb3HarpaXxaeHue Ha yneHose Ha CbBeTa Ha AVpeKTopuTe
aKLWW, ONUMK BbPXY aKLMKU U APYTY NOAXOAALLU GUHAHCOBU UHCTPYMEHTM.

PaskpuBaHeTo Ha MHGOPMauUMA 3a Bb3HArPaKAEHWATA Ha uneHoBeTe Ha CbeeTa Ha AupeKTopuTe ce
NPeACTaBA B rOAMWIHMA OTYET Ha [lpy)XecTBOTO, B CbOTBETCTBME CbC 3aKOHOBUTE Hopmu. “©EEN” ALCUL,
nybanKyBa CBOA rOAMWIEH OTYET B MHTEPHET nopTana www.investor.bg # Ha cBOATa MHTepHET cTpaHWLa B
cekumsa “3a nHsectutopure”.

KOHbAKKT Ha UHTepecu

HneHoseTe Ha CbeeTa Ha AMPeKTOpUTE M3BATBAT U He AONYCKAT peaneH unu NOTEHUMANEH KOHPMKT Ha
nHTepecu. Mpoueaypute 3a n3barsaHe 1 paskpuBaHe Ha KOHGAMKTH Ha WHTepecK ca pernameHTUpaHu B YcTasa
Ha “OEEN” AACUL,.

HneHosete Ha CbBeTa Ha AMpPeKTOpUTE He3abaBHO pasKpuBaT KOHONMKTM Ha MHTEpecK U ocurypasaTt Ha
aKUMOHEpUTE A0CTLN A0 MHPOPMaUMA 3a CAENKU Mexay [PYKECTBOTO M YneHoBe Ha CbBeTa Ha AVpeKTopuTe
WK CBBP3AHU C HEro nua.



Bcekn KOHGIMKT Ha MHTepecK B [lpy)KecTBOTO ce pa3kpuea Ha CbBeTa Ha AMpPEeKTOpHUTE.
»PEEN” ALCUL, otunta M ce cbobpassBa C NpakTWUKaTa, ye MOTEHUManeH KOHPAMKT Ha MHTepecu
CbluecTByBa Torasa, Korato [ipy»ecTBoTo Bb3HamepABa Aa OCbLUECTBM CAE/Ka C OPUANYECKO ULLE, B KOETO:

° uneH Ha CbBeTa Ha [MPEKTOpWUTE WU CBbP3aHM (3aMHTEpecyBaHW) C Hero NLA MmaT PUHAHCOB
UHTEepec;

° 4neH Ha CbBeTa e 4YneH Ha YnpasuTeneH cbeeT, Hag3opeH cbeeT uam CbBeT Ha OupeKTopuTe.
Komuretun

BbB Bpb3Ka C HanpaBeHWTe NpomeHM B 3aKOHa 33 HE3aBMCMMMWA GUHAHCOB OAMUT, OTHACALLM ce A0
BCMYKM NpPeanpuATUA, M3BbPLIBALLM AeWHOCT oT obliecTBeH WHTepec Aa cb3gagaT OauTeH KOMUTET, Ha
nposeaeHoTo Ha 14.07.2010 r. PegosHo OCA Ha ,®EEM” AACUL, akunoHepuTe Ha [pyecTBoTo M3bpaxa
OputeH KomuTeT B CbCTas OT 2 /ABama/ Aylum, ¢ manaaT oT 3 /Tpu/ roamHu. Ha PeposHoTO roanwHo OCA Ha
27.06.2013 r. 6e B3eTO pelleHMe 3a U360p Ha uneHose Ha OAUTHUA KOMUTET B CbCTaB r-xa MaBanHa leoprunesa
Anmutposa u r-ka Mapraputa Hukonosa [skoBa, ¢ maHaaT oT 3 /Tpu/ rOAVHWM M Npu BPYTHO MECeYHO
Bb3HarpaxaeHue ot 140 /cTo u yeTupupaecet/ nesa 3a BCEKM OT uneHosete. C peweHue Ha PepoBHOTO
roanwHo OCA Ha 15.07.2015 r., no monba Ha r-xa Mapraputa Hukonosa [lakoBa, cbliyata 6e ocBoboaeHa KaTo
4neH Ha OQUTHUA KOMWTET Ha [IpYKecTBOTO, U Ha HelHO MAcTo be u3bpaHa, 40 M3TUUYAHE HA MaHAATa, r-Xa
3apaska Bnagumuposa KoctaguHosa. C pelweHue Ha PenoBHoTo roguiwHo OCA Ha 06.07.2016 r. no monba Ha
r-a 3apaska Bnagnmuposa KoctaamHosa, cblata 6e ocBobogeHa, U Ha HeltHO MACTO 6e u3bpaH r-H bopwuc
leoprnes bopucos. be rnacysaH HOB MaHAaT Ha uneHoBeTe Ha OAUTHWA KOMMUTET 3a 3 roauHu. Ha
nposeaeHoTo Ha 30.09.2020 r. PegoBHo roaunwHo OCA 6e B3eTo pelueHWe Nopaau U3TUUYaHe Ha MaHAaTa Ha
4neHoseTe Ha OAWUTHWUA KOMUTET, CblMTe fa 6bAAT 0CBOBOAEHM U Ha TAXHO MACTO Gelle u3bpaH HOB OauTeH
KOMWTET B CbCTaB r-Xa MBennHa AHapeesa AnekcaHApoBa U r-xa Mapua MapuHosa IMMUTPOBa C MaHAAT OT 3
/Tpy/ roamkmn.

O6uwo cbbpaHue Ha akuMoHepUTe

Bcuukm akumoHepw Ha “®OEEN” ALICULL, umat npaso Aa yyactsaT B O610TO cbBpaHMe Ha aKLMOHEpUTE 1
Aa 13pa3naBaT MHEHUETO CH.

AKLMOHepWUTe C NPaBo Ha rnac UMaT Bb3MOXHOCT Aa YNpaKHABaT NPaBOTO CW HA rnac Ha O6wWoTo
cbbpaHue Ha [1pyKecTBOTO M Ypes NpeAcTaBUTENN.

KopnopatneHoTo pbkoBoacTBo Ha “®EEN” ALCUL, ocbluecTBaBa epeKTUBEH KOHTPOA, KaTo Cb3dasar
HeobxoAMMaTa OopraHM3aUMA 3a racyBaHeTO Ha YMbAHOMOLLEHUTE ULA B CbOTBETCTBME C MHCTPYKLMUTE Ha
aKLMOHEepUTe MK NO paspeLlleHMTe OT 3aKOHa HauyMHMU.

KopnopatusHoTo pbkosoacTBo Ha “®EEN” ALCUL, e u3rotBuno npasuna 3a opraHusupaHeTo u
NPOBEX/AAHETO Ha PeAoBHWTE U M3BbHpeAHMTe Ob6wm cbbpaHMA Ha aKkuMoHepuTe Ha [pyecTsoTo. Te
FapaHTUpaT paBHOMOCTaBEHO TPETUPAHE Ha BCUYKM aKLMOHEPU U NPaBOTO Ha BCEKM OT aKLMOHEpUTe 4a U3pasu
MHEHWETO C1 NO TOYKUTE OT AHeBHMA pes Ha O6LWoTo cbbpaHue.

KopnopatneHoTo pbKkoBoACTBO Ha “DEEN” ALCULL opraHusupa npoueaypuTe 1 peaa 3a nposexaaHe Ha
O6wWoTO CbbpaHue Ha aKUMOHEPUTE NO HauYMH, KOIMTO He 3aTPyAHABA MM OCKbNABA HEHYXHO rnacyBaHeTo.

KopnopaTueHoto pbkoBoacTBO Ha “®EEM” ALCUL, Hacbp4yaBa y4yaCTUETO Ha akumoHepu B O6WOTO
CbOPaH1e Ha aKUMOHEPUTE, BKNIOYMTENHO U Upe3 OCUIYPABAHE Ha Bb3MOXKHOCT 3a ANCTaHLMOHHO NPUCHCTBME
4pe3 TexHUYecKku cpeAcTBa (BKA. MHTEPHET) B C/AyYauTe, KOraTo TOBAa € Bb3MOXHO M HEOBXOAMMO U He
npoTuBopedn Ha T. 2.1.4. oT HauuoHanHWA KoAeKkc 3a KOPNopaTMBHO ynpaBAeHWe W Korato ce Cb3aage
HOPMaTUBEH pernaMeHT Y UMa HaZeXaHa U CUrypHa TEXHUYECKa Bb3MOXHOCT.

Bcuukn uneHose Ha KOpNoOpaTMBHOTO pbKOBOACTBO Ha “®EEU” AACWUL, npucbcTsaT Ha obwuTe
cbbpaHua Ha akuMoHepuTe Ha [lpy»ecTBoTo.



Marepvanu 3a O6woTo cbbpaHue Ha dKUuMoHepuTte

TeKkcToBeTe B MMCMEHWUTE MaTepuanu, U3roTBeHU oT Ha “®EEN” AACUL, n cBbp3aHu ¢ AHEBHUA pej Ha
0O6uwoTo CbbpaHMe ca KOHKPETHWU U ACHW M He BbBEXAAT B 3ab/1yXAeHMe aKLMoHepuTe. BCUUKM NpeanoxeHus
OTHOCHO OCHOBHM KOPMOPaTMBHU CbOUTUA ce NpeACTaBAT KaTo OTAENHW TOYKM B AHEBHMA ped Ha O6uioTo
cbbpaHue, B T.4. Npea/IoKeHMETO 3a pasnpeaenaHe Ha nevanba.

KopnopaTneHOTO pbkoBoacTBO Ha “PEEN” ALCULL cbaeicTBa Ha akUMOHEPUTE, OBAACTEHM OT CbAa 3a
BK/OYBaAHE Ha AOMBAHUTENIHW BBNPOCKU B AHEBHUA pes Ha O6LL0To cbbpaHue.

KopnopatnsHoTto pbkoBoacTBo Ha “OEEM” ALCWLL, rapaHTMpa npaBoTO Ha aKuuoHepuTe ga 6baat
MHGOPMMPAHMN OTHOCHO B3eTUTe pelleHunsa Ha O6LL0To chbpaHue Ha aKLMOHepuTe.

6. UHdbopmauma no un. 100H, an. 8, 1. 6 ot 3MMUK

[pyKecTBoTO He npunara MNOMUTUKA Ha MHoroobpasve MO OTHOWEHWE Ha aAMUMHUCTPaTUBHUTE,
yNpaBuUTENHUTE W HAA30PHUTE OpraHW Ha APYXKEeCTBOTO BbB BpPb3Ka C aCNeKTW, KaTo Bb3pacT, Mo MU
obpasoBaHue 1 NpodecUoHaNeH ONUT Ha OCHOBaHMe Ha 4. 100H, an. 12, Tbi KaTo e ManKo NpeanpuaTuHe.

“®EEN” AOCWUL, nybnukyBa HacToAwaTa AeKnapauua Ha WHTepHeT nopTana www.investor.bg w
WHTEPHET CTpaHuuaTa Ha ApyxecTBoTo http://www.feei.eu/ ¢ uen paskpusaHe Ha MHGOPMALIMA U U3MBAHEHWE

Ha un. 100H, an. 7 1 an.8 ot 3aKkoHa 3a NyBANYHOTO NpeanaraHe Ha LEeHHW KHWXKa 1 ua. 40, an. 1 v an. 2 ot
3aKoHa 3a c4eToBOACTBOTO.

HacroAwara geknapauma 3a KOpNopaTMBHO ynpasBaeHue npeacTaB/ifaBa Hepas/esiHa YacT oT FoAnILHNUA
dunHaHcos oTyeT 3a 2020 r. Ha “DEEN” AACULL.
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