“HObP VKA XOJUTHHT AN, epao [oopuy

[Iporpama 3a npusiarane Ha MEXYHAPOHO MPU3HATUTE
Cranjapty 3a 100po KOPIOPaTUBHO YIIPABJIEHUE

l. B neitnoctra Ha "JloOpyka xomuauar" AJl ca saiernaiu ciaeaHuTe Hejid |

[IPUHIMITH HA padoTa:
- YTBbPI/IaBaHe HA MPHHIUITHTE HA JI00PO KOPIOPATHBHO YIIPABJICHUE;
- [HoompsBane Ha yCrienHUTE CTOMAHCKH ACHHOCTH Ha JPYKECTBOTO;
- 3alllMTa Ha OCHOBHHTE IpaBa HAa aKIHOHEPHTE;
- lloBuinasane Ha JIOBEpHETO HA AKIIMOHEPHUTE, HHBECTHTOPHTE M JIMIIATA, 3aMHTEPECOBAHH OT
yrpasjienuero u aeiinoctra Ha "JloGpyka xomauur" AJl;
- CruMysimpane ¥ peryjiupane Ha J100pHTe B3aUMOOTHOLIEHHS MEK/Y PHKOBOICTBOTO HA
JIPYIKECTBOTO, AKIIHOHEPUTE M JPYTHTE 3aHHTEPECOBAHH CTPAHH.
- Yiiecusisane Ha e(pUKacHHUS HA/30p U 110 TO3M HAYMH - HAChPYABAHE JPYIKECTBOTO J1a
H3110J13Ba PECYPCUTE MO-C(PEKTHBHO:
- PaBHonoctaseHo TpeTHpaHe Ha aKIMOHEPHTE, YIIPAKHABAIIM KOHTPOJ U HA
HH/IMBHJIYAJITHUTE aKIIMOHEPH;
- OOHOBsBaHE W a/lanTHPaHe HA NPAKTHKUTE Ha KOPIIOPATHBHO YIIPABJICHHE HA JIPYKECTBOTO,
3a J1a MOYKE TO Jla OTroBaps Ha HOBHTE M3MCKBAHHA H J1a C€ BH3I10JI3Ba OT HOBHTE
Bb3MOMKHOCTH.

bbJIrapcKoTo 3aKOHOIATEICTBO BBILIBIABA IPHHIMIINTE HA JOOPOTO KOPIOPATHBHO
YIpap/IeHHUE NOCPEJICTBOM pasnope/IonTe Ha |'bproBCckus 3akoH, 3aKkoHa 3a nyOJIHYHOTO
[pe/liarane Ha IeHHH KHHKa, 3aKOHa 3a CYETOBOJICTBOTO, 3aKOHA 3a HEe3aBHCHMHMS (hHHAHCOB
OJIMT ¥ JIPYTH 3aKOHH M 10/I3aKOHOBH akTose, a ““JloOpyka xonauur™ AJl ce crpemu j1a
CJIe/IBa HaH-/I00pHUTE CTaH/1apTH Ha KOPIIOPATHBHO YIIPaBJICHHUE.

[I. Ynpasienue Ha JIpyxKecTBOTO
Jeiinoctra Ha "Jlobpypka xonauur" AJl ce pbKOBOJIM M HANPABIIABA OT HETOBHSIT
ylipasurteseH oprad — CbBET Ha AMPEKTOPHUTE.
CbBETHT HA JIMPEKTOPHTE:
Opranusupa ¥4 ppKOBOJIM JHHOCTA HA AKIIHOHEPHOTO JIPYIKECTBO B CHOTBETCTBHE C BCHUKH
JICHCTBAIIM HOPMATHBHH aKTOBE, YCTaBa Ha JPYKECTBOTO U perrenusta Ha O6110To
chOpaHue:;
OcurypsiBa u3nbJiHeHHe Ha pemenusaTa Ha O01moro ¢csOpanue Ha aKIIHOHEPHUTE:
Pasrnesxna v pbKOBOJIM KOPIIOPATHBHATA CTPATErHs, FOAUIIHIS O0/pKeT 1 OU3HEC IU1aH:
[locTaBs 11e/11, CBBp3aHy ¢ ACHHOCTTA Ha JAPYIKECTBOTO; CJICAH OCHIICCTBABAHETO HA ICITHTE
B JICHHOCTTA Ha JIPYKECTBOTO;
[lepronuno anaim3upa pe3yJaTaTiuTe OT JAeHHOCTTa Ha JIPYKeCTBOTO M OTUYMTA (pakTopUTe.
OKa3Balllk BIIMSAHHUE BBPXY TE3H PE3YJITATH;
KoHTpo/Mpa OCHOBHHTE pa3Xxo/H 3a MOKYIKaTa u rmpoJjiaxbdara Ha AbJITOTpaiiHu MaTepHaHy
aKTHBH, 3a IpHI00HBAHUATA H TIPEXBLPIISAHUATA HA JIPYKECTBA.
Ornpesielis U npuema Haii-e)eKTHBHATA 3a JIPYIKECTBOTO YIIPaBICHCKA CTPYKTYpa.
l’lHHELH HPpd H PEKOBO/IH II]'J'D].TJ':EH Ha HHC,’L]']HHEHIE Ha CHCTCMA 3d YVIIPABJICHHEC Hd KaUCCTBOTO C
11eJ1 [OBHMINIABAHE KAYECTBOTO Ha NpejiaraHus mpoAyKT U Ch3/laBaie Ha OajaHe MekK/1y
HHTEPECUTE HA aKIIMOHEPUTE, KIIMEHTUTE U TIepcoHana;
Crie/IH M B3eMa PELICHUs 110 €BEHTYAIHH KOH(DIMKTH HA HHTEPECH, CHCJIKH ChC CBbP3aHM
JIMLLA U JIPYTH;
Ocurypssa nperu3Hu CHCTEMH 3a (PMHAHCOBO-CYETOBO,/IHA JACHHOCT Ha JPYIKECTBOTO.




BKJIIOUMTEIHO M HE3aBHCHM OJIMT.
Clienn 3a epeKTHBHOCTTA HA PEKHUMA HA KOPIOPATHBHO YIIPABJIEHHE, IIPH KOUTO paboTH, 1
H3BLPIIBA HYKHUTE TPOMEHH.

KoHTposmpa npoiieca Ha pa3kpuBane Ha HHGOPMAaIKs 1 KOMYHUKAIMATA.

‘leHOBETE Ha YIPABUTEIIHUAT OPran JeKjaapupar Opos Ha NPUTEKABAHATE OT TAX M OT
CBBLP3aHM C TsX JIM1A aKIIHK OT KalluTajla Ha JIpY)KECTBOTO, € 11eJ1 peoTBpaTABaHe
W3I110JI3BAHETO HA BBTPEIHA HH(MOPMALIH U €BEHTYAIHH 3JI0yHoTpeOH, Koraro Topa e
W3HCKBaHEe Ha 3aKOHA.

HieHOBETE HA YIIPABUTEIHUAT OPraH MOMNBJIBAT JACKIAPAIMH C 1€/ PA3KPHBAHETO HA
CBIICCTBEH HHTEPEC MO CACIKH, KOUTO 3acAraT JApyKeCTBOTO, KOraTo TOBa € H3HCKBAHe Ha
3AKOHA.

HiienoBete Ha ChBeTa HA IMPEKTOPUTE Ce OTUMTAT 3a JEHHOCTTA CH NPE/] AKIIMOHEPUTE HA
PEJIOBHUTE I'OJIMIIHK ChOpaHus;

KOHKpeTHUTE YIIPABJICHCKH PEIICHHS ce B3eMaT Ha 3ace/iannsTa Ha ChBeTa Ha JAMPEKTOPHTE.
3a r71a/IKOTO MPOTHUYAHE Ha JeHHOCTTA Ha APYKECTBOTO JIONPHHACH YeCTOTATa Ha
3acelanusiTa Ha ChBeTa Ha JIMPEKTOPHTE, HA KOMTO 110 NPABHIIO NPUCHCTBAT BCHYKH TEXHH
YICHOBE.

Ejia tpera ot wieHoBeTe Ha ChBeTa HA IMPEKTOPHUTE Ca HE3aBHCHMM YICHOBE 10 CMUCHIA
Ha 311TTLIK.

YeraBbT Ha JIPYIKECTBOTO € NPUBEJIEH B choTBeTcTBHE ¢ nipomenuTe B 3ITTTLIK.

Ha nposesciannte o0mu ch0paHns aKIHOHEPHUTE UMAT MPABO JIa YYacTBaT M J1a [JIacyBar 110
BCHYKH BBIIPOCH OT JIHEBHHS pejl. AKIIMOHEPHUTE MOJydaBaT J0cTaThyHa H CBOEBPEMEHHA
HH(pOpMaIlKs 3a jarata, MICTOTO M JHEBHUS peji Ha 001moTo chopanue; ChIMTE UMAT
BBE3MOMKHOCT Jia 3a/1aBaT BBIIPOCH KbM CbBeTa Ha AUPEKTOPHUTE 110 BCHYKH BBIIPOCH.
CBBP3aHH C JPYIKECTBOTO H HEroBara JeiHOCT;

Beuuky akimonepu MMaT paBHO 11PaBoO Ha YYACTHE B paslpe/Ie/IeHHeTo Ha nevanbara Ha
JIPYKECTBOTO, MPONOPUMOHAIHO Ha MPUTEKABAHUTE OT TSIX AKIIMH.

ChbuiecTBYBa CTPOHHA CHCTEMA 32 PErMCTPALIMS HAa COOCTBEHOCTTA HA AKIIHOHEPHUTE B
KanuTajia Ha JIpYKECTBOTO - H3rpajieHa € 0asa JJaHHH, KOSTO Ce€ YCBBBPIIEHCTBA H
aKTyaJM3upa TeKyIIo ¢ [oMolITa Ha uHdopmalsTa, nojxasana ot Llentpanen aenosurap;
Ocurypsisane Ha e()eKTHBHA KOMYHHKALIMS M HA CBOEBPEMEHHO H TOYHO PasKpHBaHe Ha
MH(pOpMAaIHs 110 BCHYKH BBIIPOCH, CBBP3aHHU C APYIKECTBOTO, BKIIOUHTEIHO U (PUHAHCOBOTO
[TOJIOKECHHE, PE3YJITATUTE OT JIEHHOCTTA, COOCTBEHOCTTA H YIIPABJICHHETO HA JIPYIKECTBOTO.
OCHOBHHTE aKIIHOHEPHH Y4acTHs U NPABOTO Ha IJiac, MOCPE/ICTBOM:

(CBOEBpEMEHHO NpeJICTABAHE Ha 3a/ILJDKUTEIHATE 0TYeTH U yBeaomiteHus no 3ITTLIK u
BCHYKH JIPYT'H HOPMATHBHH aKTOBE;

®unancosara HH(POPMALIHS CE U3rOTBS., OJUTHPA ¥ Pa3KPHBA CHIVIACHO CTAHJAPTHTE 34
CUETOBOJIHA OTYETHOCT, pa3KpHBaHe Ha (pMHAHCOBA U JApyra HHOPMALIHS 1 OJIUT.

| IyOaukaimm:

3a NPE/ICTABIHETO HA 3ab/DKUTEITHHTE OTYETH B AbPIKABHUS PEryJIaToOpeH Oprai U B
peryjiMpaius nasap;

332 CBHKBaHETO HA 00110 chOpaHHe Ha aKITHOHEPHTE;

Oducet na "Jlodpymixa xommuur" AJl € OTBOPeH 3a aKIIMOHEPUTE M 3a TEXHUTE BLIIPOCH NPE3
BCCKH padoTeH JieH oT cejiMuuara. JlpyxkecTBoTo npepocrass HHGOPMAIHS 3a ChCTOSHUETO.,
3d HEeroBaTa JCHHOCT, 3a BCHYKH BBIIPOCH, HHTEPECYBAlllH aKIIMOHEPHTE U HHBECTUTOPHTE.
OUHAHCOBO HKOHOMHYECKA HHDOPMALIHS:

[TyOimkyBaHe Ha CbKpaTe€H BapHAHT Ha 3a/IbJDKHTEIIHUTE JIOKYMEHTH 3a Pa3KpHBaHe Ha
cueToBo/IHa uH(popmarms curaacHo 3ITILK /He mo-pano ot npegocTaBsHeTo UM Ha
ChOTBETHHTE OPraHi/ — HEKOHCOJIMJMPAHU CHETOBOHHA OTYETH KbM BCIKO TPHMECEUHE H JIP..
C NoJUlbpiKaHe Ha apxuB Ha uHopMmalmsaTa 10 1 rojauHa.




[1I. I'ogminna onenka Ha nmporpamara
M3roresine Ha KpUTHYHA OLIeHKA OT cTpaHa Ha ChBera Ha jqupekTopuTe Ha "JloOpy Ka
xoaauur" AJl na eekTHBHOCTTA HA TIporpaMara
B3emane MEpKH OTHOCHO MPOyYBaHe MHEHHETO Ha aKIIHOHEPHTE Ha JAPYKECTBOTO 34
e()eKTHBHOCTTA HA NporpaMara.
Eaxeroano paskpuBate Ha HH(OpMaIHs TIpe] AKITHOHEPHTE OTHOCHO PE3VJITATHTE OT
OLCHKATa, KaKkTO H Ha l]l'!i.:','l_'l{‘l}jCL‘}IH']'l: MCPKH, KOHTO JIpYAKCCTBOTO LIE HPCAIIPHCMC 34
pelasane Ha 1npoOJIeMHTE, CBBP3aHHu ¢ IporpaMara
Ciie/ieHe Ha TEHJACHIMUTE B TEOPHUATA U NTpaKTHKaTa B 001acTTa Ha KOPIOPATHBHOTO
YHDPABJICHHC, 34 J1d CC I':'.l[ﬂl!l'l'l*l]"!EL HE JAPYKRCCTBOTO € B TCUHCHHE MO TC3H BLIIPOCH.

CbBET HA IUPEKTOPHUTE
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