AEKJTAPAITAS

3A KOPIIOPATHUBHO YIIPABJIEHME
Ha ,,PenyGaika Xommuur” AJl,

cernacHo wi. 100w, an 8 ot 3ITTILK

1. Mndopmanus 0THOCHO NMporpaMaTa 3a NpUJAraHe HA MEXIYHADOXHO NPH3HATHTE
CTAHJAPTH 33 AOOPO KOPNOPATHBHO YIPABRJICHHE.

“Peny6:uka Xonauar” AJl aexnapupa, ye criassa o uenecso6pasHocT ofobpennst ¢ Pemenne
Ne 461-KKY ot 30.06.2016 r ot 3amectHux-npeacenaresnst Ha KOH, prkoonemn ynpasnenue "Haxzop
Ha MHBECTHULMOHHATA NerHocT®, Konekc 3a kopnopatueHo ynpapiedue no wi. 100w, an. 7, T. 1 BB
BpB3Ka ¢ a. §, 1. 1 ot 3IIIILK.

IIpe3 oTyeTHms nepUON AEHHOCTTA HA YNPABUTEIHUTE W KOHTPOJIHUTE OPraHH Ha JPYXECTBOTO
Ce € U3BbpIIBaJa B CbOTBETCTBHE C KOJIEKCA M IIPH CTa3BaHe HA CTAHAAPTHUTE 32 100pO KOPIOPATUBHO
ynpasJieHUE U NPo(eCHOHATHATA THPrOBCKA MPAKTHKA.

KozaekcsT 3a KOopHopaTHBHO yIpaBieHHe ce MpHIara Ha NPUHLMIA “‘CliasBaii U o0SCHsBAIL”,
KOMTO 03HAYaBa, ue MPEeNOPbKUTE My CE CIa3BaT ¥ HE3aBHCHMO JAlH Ma OTKIOHEHHE OT TAX HITH He,
PBKOBOZICTBOTO Ha J[py>KeCTBOTO MEpUOMYHO Pa3sKpHBa HH(POPMAaLKs 38 KOPIIOPATUBHOTO YIIPABIICHHE
¢ xapaxkTepa u obeMa, npensusenn 8 HKKY,

MsuckBanuaTa no rmapa mecta or HauuwoHanHus KoAeKC 3a KOPIIOPAaTMBHO YIIpaBieHHe,
CBBP3aHH ¢ UHCTHTYL{UOHAIHU HHBECTUTOPH Ca HENPUIIOKHMH 3a ,,PerryOnuka Xonauur” AJl, Teii KaTo
B CBhCT2BA Ha AKLMOHCPUTE Ha JPYXECTBOTO He Ca BKIIOYEHH HHCTHTYLHOHATHHW WHBECTHTOPH.
/mndopmauus no wi.1001,an.8, 1.2 ot 3TIILIK/

Kopniopatusroto ynpasnenue ocurypsiBa eheKTHBHO B3aMMONIEHCTBHE ChC 3aMHTEPECOBAHNTE
nuia. KeM Tasu kateropus ce OTHACAT OMNpENEIEHH TPYIH JHLA, HA KOHTO JPY/KECTBOTO JUPEKTHO
BE3/ICICTBA U KOWTO OT CBOS CTPaHa MOTAT Ja NIOBJHUSST Ha AEHHOCTTa MY, B T.4. JOCTABYHLIH, KIIHEHTH,
CJTy KHTENH, KPeUTOPH, IPYIH 32 OOLIECTBEH HATUCK M APYTH. JIPYKECTBOTO MACHTHGHUIMpaA KOU ca
3aMHTEPECOBAHMTE JIMLIA C OTHOLICHHE KbM HETOBATa IEHHOCT BB3 OCHOBA Ha TSAXHATA CTENEH U CepH
Ha BJIMSIHHE, POJIS B OTHOIIEHUE KbM HErOBOTO Pa3BHTHE.

B cBosra momuTHKa CTpPAMO 3aMHTEPECOBAHHTE JMLA KOPIOPATUBHOTO DPHKOBOJACTBO CE
cboOpassBa ChC 3aKOHOBUTE M3HCKBaHMA. JloGpaTa NpakTHKa Ha KOPHNOPATHBHO YIIPABICHHE H3HCKBA
cboOpassBaHe ChC 3aMHTEPECOBAHMTE JIMIIA B CHOTBETCTBHE C IPUHITMIIATE 33 IPO3PAUHOCT, OTYETHOCT

H OM3HEC eTHKA.



2. CprcTaB H QYHKHOHOHMpAHE HA AAMHHHCTPATHBHHTE, YIPABHTEJHHTE H HAN30PHHTE
OpraHH H TeXHHTE KOMHTETH;

Apy*ecTBOTO MMa e[HOCTeNeHHa (opMa Ha ympasieHve. CbBETHT HA JMPEKTOpHTE Ha
»Peryomuka Xonmuur” AJl ce chCTOM OT TpHMa WiieHa, KOUTO ca u3bpanu ot O6IoTO chOpaHue Ha
akmuonepure. Ilpy u3mbineHne Ha cBOWTe 3alaud M 3aAbiDKeHNs CHBETHT HA JUPEKTOPHTE Ce
PBHKOBOJM OT 3aKOHOAATEICTBOTO, YCTAHOBEHHTE aKTOBE Ha IPYKECTBOTO H CTAHAAPTHTE HA IIOYTEHOCT
M KOMIIETEHTHOCT.

CbBeTBT Ha /IMPEKTOPHTE HACOYBA M KOHTPOIMpAa HE3aBHCHMO M OTFOBOPHO AelfHOCTTa Ha
APYKECTBOTO CHOOPA3HO YCTAHOBEHMTE BH3Ms, LIS/IH, CTPATErMHM HA APYIKECTBOTO H HHTEPECHTE Ha
aKLMOHEePUTE.

PrroBozncTBoTO Ha ,,Perybnmka Xoguur” AJl, B muuero Ha ChBETa Ha JUPEKTOPHUTE:

. CIIETH 32 Pe3yNITATUTE OT AeHHOCTTA Ha JPYHECTBOTO U IIPH HEOOXOAUMOCT HHULMHpa
MPOMEHH B YIIPABJIECHUETO HA AEHHOCTTA,;

. TPETUPAa PaBHOMOCTABEHO BCHYKM aKIMOHEPH, JeHCTBA B TEXEH UHTEPEC W C IPHKaTa
Ha oOBp THpro.eir;

o OCHTYpsiBA M KOHTpPOJIMpa HWHTEIPHPAHOTO (YHKUMOHHMPAHE HA CHCTEMHTE 32
CYETOBOACTBO U (PMHAHCOBA OTYETHOCT;

. OTrOBAapA 3a CB3[ABAHETO M HAMEKIHOTO (YHKUHOHHpaHe Ha (HHAHCOBO-
MH(OpMaIMOHHATa CHCTEMA Ha JIPYIKECTBOTO. ;

. AiaBa HACOKMTE, ONOOpsBa M KOHTPOJHpA H3MBIHEHHETO Ha: OW3HEC IUIaHa Ha
APYKECTBOTO, CAEJIKH OT CHIIECTBEH XapaKTep, KAKTO H APYTH ACHHOCTH Ha APYKECTBOTO.

. Ce OTYHUTA 3a CBOATA AeiHOCT npea O6moTo crOpaHKe Ha aKIIMOHEPHTE, KATO H3TOTBA

roJuileH JOKJIa]] 32 IEHHOCTTa CH M Io NPpeRocTaBs 3a npueMane ot OCA.

Cwvcmas na Cvéema na Oupexmopume:

KoM 31.12.2019 ron. CEBETHT Ha AUPEKTOPUTE Ha APYIKECTBOTO € KAKTO CIIC/IBA;
- IOpwuii Anrenos Anrenos — IIpencenaren na CJI;

- Ceerocnas IOpuit Axrenos - unen Ha CJI;

- Ceeraun Cnasues Craiinos - unen Ha CJ] ¥ nipeacTaBABal JpyKecTBOTO.

DynKyuu Ha AOMUHUCIMPAMUSHUME, YRPAGUMETHUME U HAO30PHUME OPZANU
Obwomo cvbpanue na axyuonepume

1. H3meHs U JOMBJBa yCTaBa Ha APYXKECTBOTO;

2. VBennuaBa M HAMaIABA KaNMTala;

3. Ilpeobpa3yBa u mpexparsisa APy eCTBOTO;,

4. W36upa u ocpoboxaasa wieHoBere Ha CJI M onpesiens BE3HATPAKICHHETO 1M,



0.

Hasnayasa u ocBo6ox1aBa perucTpupany oauTopy;

OnobpsiBa ronuIIHKA (UHAHCOB OTUET, Cle 3aBEPKa OT HA3HAYEHHSA perucTpupas
OZIUTOp;

Pemapa m3naBarero Ha o6muramnmy;

Hasxavapa uKBHOATOpHTE NIPH MPEKpaTIBaHe HA APYIKECTBOTO, OCBEH B ciry4ai
Ha HECBCTOATENHOCT;

OcBo6oxaara OT OTTOBOPHOCT 4IEHOBETE HA CI;

Pewrennsara no 1. 1, 2 1 3 ce B3UMAaT ¢ MHO3HMHCTBO HE MO-MaNko oT 2/3 ot MIPE/ICTABEHUTE

AKIIMH, a B OCTaHAJINTE CIyJau — C OOHKHOBEHO MHO3HWHCTBO OT NPEeACTaBCHHUTE aKI[UH.

Cweem na oupexmopume

CoeersT Ha AUPEKTOPHTE M3MBJAHABA CBOATA JOEHHOCT B CBHOTBETCTBHE C VYcraBa Ha

AKUMOHEPHOTO JpYXecTBO ,,Permy6muka XomauHr”.

CBBETHT Ha IUPEKTOPHTE:

1.

Pa6orara

Ilpuema npasuia 3a paboTara cu u H36Mpa peICceNaTeN U 3aMECTHHK npencenaren
OT CBOWTE YJICHOBE;

Bwanara ynpaeneHueTo Ha OPYXKECTBOTO Ha €MH WIM HAKONKO CBOM 4IGHOBE-
USIBJIHUTENHY YIEHOBE, KOHTO MOTaT Ja 66aT CMEHEHH 110 BCAKO BPEME;

Bceexu or unenosere Ha CJI moknanea HeszaGaBHO Ha npeacenarens Ha CJI 3a
HACTBITIIIHTE OOCTOATEINCTBA, KOHTO Ca OT ChLUECTBEHO 3HAYCHHE 32 [IPYIKECTBOTO;
CBBETBT Ha IMPEKTOPMTE Ce CBMKBA Ha 3acellaHMe OT NpeACeNaTeNs 1o Heropa
WHULIMATHBA UJIM II0 HCKaHe Ha WieH Ha ChbBeTa Ha qupekTopuTe. Beeku wneH Ha
CoBeTa MOXe J1a IIOKCKA OT Npe/ICenaTeNs Ja CBHKA 3ace/laHue 3a 00ChKIaHe Ha
OTAENHU BBIPOCH;

CEBeTBT Ha NMpEKTOpHTE ce ChOMpa Ha PeOBHH 3acefaHus, 3a 1a OBCHIH
CBCTOSHHUETO U PA3BUTHETO Ha IPYXKECTBOTO, HAli-MAJIKO €/IMH BT Ha 6 Mecela;
CBBeTBT Ha IMPEKTOPHTE MOXKE 13 B3€MA PELIEHHs H HEMPHUCHCTBEHO, AKO BCHUKH
uneHoBe Ha CJI ca 3asBHIH IHCMEHO CBIVIaCHE 3a TOBA;

3a Besko 3acenanve ChBETBT Ha QMPEKTOPHUTE M3GHpa CeKpeTap, KOWTO /1a BOIH
npoToko1. IIpoToKONBT Ce NOAMHCRa OT HEro M OT BCHUKM MPHCHCTBALLY YWICHOBE,
Karo ce 0T6enA3Ba KaK e r7acyBall BCEKH OT THX.

Unenoere Ha CbBeTa HA AMPEKTOpHTE MOrar aa 6waar npen3bupanu Oes

OI'paHHYCHHUA.

Ha CrBera Ha JAHUPEKTOPHUTE C€ moarnomMara oT KOMUTETH, Karo CbBETHT Ha

AUPCKTOPHUTE OIIpeaeis HCOGXOI[HMOCTTa OT TAXHOTO CB3J1aBaHE cxo6pa3H0 CHGHI’I(bHKaTa Ha

APYXECTBOTO.



B croTBeTCTBHE C M3MCKBaHMATA HA AEHCTBALIOTO 3aKOHOAATENCTBO CHBETHT Ha JHMPEKTOpHTE
npeanara Ha O6IOTO chOpaHKE Ha AKLMOHEPUTE Ha APYKECTBOTO Aa 130epe OTUTeH KOMUTET B CHCTAB,
KOHTO OTrOBaps Ha 3aKOHOBHTE M3HCKBAHUS M KOHKPETHHTE HYXIH Ha IPY>KECTBOTO.,

Komurernte ce ch3naBaT Bb3 OCHOBa Ha onpeeneHa CTPYKTYpa, 00XBaT OT 3a71a4M, HAYMH Ha
(yHKIMOHMpaHe U IpoLedypH 3a oTduTaHe. OUTHHAT KOMUTET Ha Perty6mmika Xonguur AJ] e B cheTas
OT TpUMa XYLy, ¢ 3-roAMIIeH MaHaaT onpeneneH ot OCA.

UneHoBere Ha ONUTHHAT KOMMTET B KA4ECTBOTO CM Ha JIHLA HAaTOBapeHH ¢ oOLIOTO
YIPABIICHUC, OCHUTYpABAT HAl30p Ha NEMHOCTHTE MO BBTPELIEH OMUT M CIEOAT 3a LAJTOCTHUTE
B3aNMOOTHOWICHUSA C BBHIIHKS OJUTOP, BKIKOYMTENHO CCTECTBOTO HA HECBBP3AaHH C OJMTA yeiyru,
NPeIOCTaBSIHU OT OAMTOPA Ha APYIKECTBOTO.

PrroBoacTBOTO Ha PenyGmuka Xonauur AJl, moanomarano or OnurHus KOMMTET, IMHCMEHO
MoTuBHpa npen OBmoTo chbpanne NpeNIOKeHHeTo CH 3a H360p Ha OIHTOp, KaTO C& PBHKOBOAM OT
YCTaHOBCHHTE H3HCKBaHUS 32 NpOdECHOHAIH3IBM. PHLKOBONCTBOTO Ha Perybnuka Xommuur AJ]
OCHUIypsBa CNa3sBaHETO Ha NMPUJIOKUMOTO MPABO MO OTHOINGHHWE HAa HE3aBHUCHUMHA (DMHAHCOB OIUT.
Ilpunara ce poTaMOHEH HPUHLMI NIPH NPENJIOKEHUATA K n300pa Ha BEHIIEH oguTop. OOuUTOpHTE ce

usbupar or OCA 3a Bcsaka MHAHCOBA rOIHHA.

3. Onncanue Ha NOJHTHKHTE HA MHOrooGpazue aadopmanus no wi.100m,a1.8, 1.6 or
SIIIITK.

HpyxecTBOTO Monana B AebMHULMATA HAa MAJTKH U CPeIHH NPEANPUATHA ChIIACHO Wi. 77 1 oT
3akoHa 3a MyOIHYHO Npe/JiaraHe Ha HEHHYU KHUKA (3IMLK). Cvraacko 3akoHa 3a CYETOBOACTBO (4.
19) mpyxecTBOTO CHINO Ce KIaCHPHUIpPa KATO MANKO npexnpustue. Cernacuo wi. 100w, an. 12 or
3IIILK omicaHHeTo Ha MOJUTHKATA Ha MHOroo0pasie He ce NMpHIara 3a MajJKHUTE M CPeJHHTE
MPeInpUsITHS.

PBKOBOAICTBOTO Ha ApyXecTBOTO B smieTo Ha ChBeTa Ha JUPEKTOPHUTE HE € pa3paboTHIIO
ONpEee/eHa MONMTHKA Ha MHOTOOOpasHe, KaTo CYHTA, 4Ye CIIa3BAHETO HA IMTHPAHUTE B HACTOSIIHS
AOKYMEHT TNOJUTHKH, KaKTO K CHIICCTBYBAIUOTO 3aKOHONATENCTBO Ha Bwirapus u EC, OCHT'YpsIBaT
PaBHY 1paBa W 3aJb/DKCHHMA HA BCHYKM CyOEKTH — B T.4. H IO MOJI, €THOC, PEJIHIHs, BB3PacT HIH
obpasoBanue u npodecHoHaneH onuT. PLKOBOICTBOTO Ha ,»Perny6iarka Xonaunr” AJl nonara BCHUKH
yCullisA 3a OCUTYPABAHETO HA PAaBHH BB3MOXKHOCTH TMPH Ha3HAYaBaHE W 34 CHA3BaHE IO ¢dopma u
CBILECTEO HA LE/MA THANA3OH OT 3aKOHH, OTHACSIM C€ IO CTIPABE/UIMBH MPAKTHUKH B pabOTHATA cpena

H IIpCAOTBpaTABaHE HA NUCKPUMHUHALIYA.

4. Onucanne Ha OCHOBHHTE XapaKTEPHCTHKH HA CHCTEMHTE 33 BbLTPECIICH KOHTPOJ M

ynpaBJenHe HAa pHCKa



BbTpemnara KoHTposiHa cuHcTeMa, CBBP3aHa € ()MHAHCOBOTO OTYHTAHE M OTYETHOCT Ha
»»PernyoiiHKa Xonauar“AJl mpencTasisBa KOMILIEKC OT NOBEJICHYECKH W TEXHHYECKH TIPUHIIHIIY,
NpaBuia, CPEACTBA, NPOLEAYPH M KOHTPOJHM JSHCTBHS, KOMTO Ca CIELHMATHO pazpaborenn u

l'IpI/ICHOCOGCHH KbM CHCHI/I(bI/IKaTa Ha IPY>KeCTBOTO, HETOBATAa ACHHOCT H OTYETHA CHCTEMA.

OCHOBHHTE KOMNOHEHTH Ha BHTPEIIHATA KOHTPOJIHA CUCTEMA Ca:
-  KOHTpO;IHa cpena;
- OLIEHKA Ha PHUCKa;
- KOHTpOJIHU meifHoCTH;
- MH()OpMaMOHHA M KOMYHHKAIIHOHHA CUCTEMA,

- MOHHTOPHHI' 1 KOPHTHpAaIH ACHHOCTH.

Konmponna cpeoa
Kontponnara cpena ce onpenens or otHomenueTo u neiicTeusTa Ha PBKOBOZICTBOTO COPAMO
SHAYUMOCTTa Ha KOHTPOJa BBTpe B APYXecTBOTO. KOHTpoiHaTa cpema oCHTypsiBa HEOGXOMUMETE

AHCHWINIMHA ¥ CTPYKTYpPa 38 NOCTHIaHETO HA OCHOBHHTE HEJH Ha CHUCTEMATa 3a BBbTPCLICH KOHTPOJI.

KonTposnara cpea BKITOYBA ClIeIHUTE €IEMEHTH:

¢ KomyHHKMpaHe H HAJIaTaHe HA MOYTEHOCT H eTHYHH HEeHHOCTH.

ETn4nuTte npuHLMIKM, KOMTO PHKOBOCTBOTO € BBHBENO M HOCTOSHHO HaOMoOOaBa Cra3BaHETO UM
OT BCHYKH JIHIA, aHT&0KUPAHH NIPAKO HIIM KOCBEHO B CUETOBOAHATA A€HHOCT TPOLIECHUTE IO U CBBbP3aHu
C (MHAHCOBOTO OTYMTaHE ca: OGEKTHBHOCT; 6e3npHCTPACTHOCT; HE3aBHCHMOCT; KOHCEePBAaTHBHOCT;
NpO3pavHOCT; METOAONOTHYeCKa ODOCHOBAHOCT; MOC/IENOBATEHOCT M H3MON3BAHE HA HE3ABHCHMH
€KCTIEPTH.

Tesn npuHuMNKM ce mpunarat Ha BCHYKM €Tamd Ha ¢uHancoBOTO OTYMTaHe TpM: H3GOP Ha
CYCTOBO/IHA NONUTHKA; CHETOBOAHO MPHKIIOYBAHE; H3TOTBIHETO M IPHIaraHeTo Ha TIPHOIH3HTEHA
CHCTOBOAHH OLCHKH M M3TOTBAHETO Ha MyONMYHM M YNIPaBIEHCKH (DHHAHCOBM OTY4eTH, Ha APYTH
NyOJIMYHY AOKJIaAN ¥ TOKYMEHTH, CBIBPXKALIM U pUHAHCOBA MH(OpMALA.

¢ KomnerenTHoct

PekoBoacTBOTO paspabotea u YTBBPXKIaBa JUTBKHOCTHH XapaKTePHCTHUKH, ¢ KOUTO ce IeNn
ofe3neuaBaHeToO Ha AEHHOCTHTE, CBBP3aHU ¢ (MHAHCOBOTO OTYMTAaHE C MEPCOHAIL, OTrOBApAIl Ha

OTIPCACIICHA U3UCKBAHUA 32 MOAXOAALI0 06pa3013aHHe, HpO(beCI/IOHaJIeH OIIUT U KBaJII/I(bI/IKaI_II/Iﬂ.

® ®@uiocopus 1 onepaTHBEH CTHJ HA PLKOBOACTEOTO,
@unocopuiTa U ONEPATMBHHAT CTHA HA PHKOBOACTBOTO OGXBAIAT WIHPOKa rama

XapaKTCPUCTHKH. Harnacure Ha PBKOBOACTBOTO M HETOBUTE ACHCTBUS BBB BpB3Ka C Q)HHaHCOBOTO



OTHUTaHe CE NPOABABAT YPe3 KOHCEPBATUBHHS M300D H3MEXKy HATMYHUTE AJTePHATUBHH CUETOBOIHH
TPUHITUIIA,

* Oprasu3anHoHHA CTPYKTYpa.

OprannsaumorHaTa CTPYKTYpa € OpraHu3HpaHa ¢b00pasHO pa3Mepa | XapakTepa Ha NeiHOCTTa
Ha APYXECTBOTO. Y CTAHOBABAHETO Ha MOAXOAAUIA OPraHH3aHOHHA CTPYKTYpa BK/IIOYBA B3EMAHE MO
BHHMaHHE Ha OCHOBHHTE 00,1aCTH Ha NPaBOMOLLMSA W OTTOBOPHOCTH M MOAXOAIHTE HepapxUYHH HHUBA
HA OTYETHOCT M JAOKIIa/(BAHE.

* Bn3narane Ha NpaBoMOLIKS H OTTOBOPHOCTH.

Ipu BB3MaraneTo Ha NPaBOMOIUMS U OTTOBOPHOCTH Ha OCTAHANHTE CIIYXKHMTEIH B IPYIKECTBOTO
CC OTUMTAT NPUIOXHMHTE 32 CEKTOpa GH3HEC TPAKTHKH, IO3HAHMS M ONMT Ha CIy)KMTETHTE H
HaJIMYHUTE B JIPYXKECTBOTO PECYPCH.

* IlonuTHKa H NPaKTHKA, CBHLP3aHH ¢ YOBEMIKHTE pecypcH.

B /ipyecTBOTO MMa yCTaHOBEHH TONMTHKH M NpaBujia, CBBP3aHU C YIPABICHUETO HA
HOBCIIKUTE PECYPCH, 3aCTH B MPOLIEca Ha (PUHAHCOBO OTYMTAHE M IPYTHTE NPOLIECH, CEBP3AHH C HETO.
Te BKmOYBAT HANOXKEHM M MPUIATAHHM TIONMTUKH U IpoLeaypy Npd NOAGOpa U HA3HAYABAHETO HA

CIEMUATHCTH, HACOUEHH KbM o6pa3013aHneTo )51 HpO(i)eCI/IOHaJIHI/I}I OIIUT, KOMIIIOTbPHATa IPaMOTHOCT.

Cucremara 3a BBTpelLIeH KOHTPOJ U yTIPABIICHHE HA pucka B Perty6suka Xonmuar A/ ce 6asupa
Ha Tpn OCHOBHM TOKYMEHTa, NpHeTH oT ChBeTa Ha AupekTopuTe Ha 3.10.2016 .

Honumuxa 3a ebmpewen xonmpon u ynpaenenue na pucka

Emuuen xodexc na cayoicumenume na Peny6nuxa Xordunz AN

Ipasuna 3a paboma na Cveema na dupexmopume

HpHeTaTa TNIOJIMTHKA Ha BBTPEILIEH KOHTPOJI W YNpaBJICHUE Ha pHCKa 06x13ama, onpenensa u
OITIHCBa.

- OoxyMeHmume HAa cucmemama 3a ¢MHGH6‘06 KOHmMpOon — pas,uemlﬁlcn 'l HAa TaKUBa C BBHILIEH
W BETPELIEH NMPOU3X0[ OIpeesicHy B Ujl. 5 - yJI. 8 oT AOKYMCHTA,

- eIEMERMUMeE HA Svmpetunus KOHmMpon, onuceaiiKu Konmpoanama cpeéa

KOHTpO.]'lHaTa Cp€da onpeacas OCHOBOIOJAralinuTe HE€HHOCTH B IIpy)KeCTBOTO H OKasea
BIMSIHUE BBPXY OTHOLIEHUETO HA CITY>KHUTCJINTE KBM BbTPELIHHUA KOHTPOII. Ta OCUrypAaBa QUCLUIUIHMHA

H CTPYKTYPUPAHOCT Ha KOHTPOJIA B OPraHM3aIMsATa.

3a Perry6imuxa Xonaunr AJ] 151 BKITIOUBa:
l.JInyHata nowreHocT M mpodhecHOHaNHATA €THKa Ha PBEKOBOIUTEIS U
CIyIKUTETNTE Ha OPTaHN3aLMATA — TO3H €JIEMEHT € 3aCerHar B ofobpennus 1 npuet Etuuen komekc
Ha JIpYKeCTBOTO;

2.Ynpaenenckara ¢mwiocodus (noaxon) u cTui Ha paboTa — pBHKOBOACTBOTO Ha



APYXECTBO ONPE/IEIIA NONUTHKATA I10 OTHOIIEHHE Ha (PUHAHCOBOTO OTYHTAHE 13 € TIpH CNa3BaHe Ha
OCHOBHHUTE TIPHHLMIM 32JICTHAIH B NPUIOXMMHUTE HOPMATHBHH JIOKYMEHTH, NpH CIIa3BaHe Ha
KOHCEPBATHBCH IMOAXOJ IPH NpUjlaraHe Ha CUETOBOJHU MOTHTHKH,

3.0praHu3aIoHHaTa CIPYKTypa, OCHIypABaIa pasziesiecHe Ha OTTOBOPHOCTUTE,
HiepapXu4HOCT 1 ICHU NIpaBKIIa, MPaBa, 3aTbIKEHAS M HIBA Ha JIOKIIa/IBAHE;

4.IlonnmvkATe W NPaKTHKATE MO YIPAaBIeHHE HA UOBELIKHTE pecypcH ~
onpesie;ieHy B Wi. 18 u un. 19 or npuernte Iparuna;

5.KoMneTeHTHOCTTa Ha MepcoHana — BCeKH WIEH Ha nepcoHana Ha Pemy6imka

Xonguur AJT.

Ynpaenenue na pucka
YnpaBneHHeTo Ha prCKa, KaTo YacT oT npuetata ITonuTHKa 3a BBTPELIEH KOHTPON € OTPa3eHo

BwI.2] - un.25 BKiI.

Hudpopmayun 3a npunazanume om opyscecmeomo cucmema 3a 8OMPEUICH KOHMPOT U
CUCMeMA 3a YRpasnenue Ha pucKa.

B Texcra no-nomy ca M3BpoeHH OCHBHMTE PHCKOBE, HA KOHTO © MOUIOZKEHa JIeHHOCTTa Ha
Peny6muxa Xonmuur AJl. BeHuKH (MHAHCOBM OTYETH Ce M3TOTBAT CBIVIACHO MEXKIYHAPOHHTE
CHETOBOLHH CTaHnapTH. TekywaTa (HHAHCOBO-CUETOBOIHA NEHHOCT Ha APYKECTBOTO € OOEKT Ha
TICPHONIAMEH KOHTPOI 1 aHANK3 OT CTPaHa Ha YNpaBUTeIHHs opraH. B apysxectsoTo MMma YTBBpAEHa
TIPaKTHKA 33 MEPHONMICH aHATU3 M OOCHK/aHe Ha TeKyIIUTe GUHAHCOBM PE3YJITATH OT IEHHOCTTA Ha
APYKECTBOTO, C OINIeN aHAIM3 HAa BB3MOXKHOCTHTE 3a OCBHINECTBABAHE HA ObACLM MHBECTHIMOHHN
MPOEKTH.

OCHOBHH PHCKOBE

I1asapHUAT pucK € CBBP3aH ¢ MPOMEHHTE B Na3apHATEC LIEHH Ha aKLMHTe Ha IPY/KECTBOTO.
JIpy’KeCTBOTO MpuTEKaBa aKuMM KNACH(HMIUMPAHH KAaTo »(MHAHCOBH aKTHBH AbPXaHU 32 ThPryBaHe.
HebnaronpusaTHute M3MeHeHMS Ha MHBECTHLMOHHHAT KIMMAT B €BpO30HATa M B CBETOBEH Mamiabd
HaMajlABaT BB3BPAIAEMOCTTA HA HHBECTHLIUUTE.,

CnpaBeaniBara cToiHOCT Hail-0610 NMpeCTaBNARa CyMarTa, 3a KOATO eTUH aKTHB MOe Aa Oble
PasMCHEH WM €[IHO 3aibDKeHHe ha ObJie M3MIATeHO IPW HOPMAIHH YCIOBHS Ha CHENKATA MeXIy
HE3aBHCUMH, JKeNaellM U HH(POPMHpaHU KOHTpareHTH. [lonvTukaTta Ha JIpY>KEeCTBOTO € Ja OMOBECTABA
BBB (PMHAHCOBMTE CHM OTYETH CTpaBEUIHBATA CTOMHOCT HA AKTHBH H NacHBH, Hal-Be4e 3a KOMTO
CBIUIECTBYBAT KOTHPOBKH Ha Ma3apHH LIEHH.

Cnpasenmpara CTOMHOCT Ha (HHAHCOBHTE HHCTPYMEHTH, KOHTO HE C€ TBPIyBaT HA aKTHBHU
T1a3api €& OMpenieNis upes OLUEHBYHH METOIHM, KOMTO Ce (a3upar Ha pasiinuHM OLEHBYHM TeXHUKU M

NpeanoIoXeHuI Ha PBKOBOACTBOTO, HalIpaBeHHU Ha baza Na3apHATE YCJIOBUA KBM AaTaTa Ha OajiaHca.



Celo Taka rofsMata 4acT oT GHHAHCOBHTE aKTHBH W I4CHBH CA WM KPaTKOCPOYHH IO CBOATA
CBIIHOCT (THPTOBCKY B3€MaHMs M 3aXb/DKESHHS, KPaTKOCPOYHH 3a€MM), WJIH Ca OTPa3eHH B HajaHca Mo
nasapHa CTOHHOCT (IIPeOCTAREHH GAHKOBM JIGIIO3HMTH, MHBECTHIIHH B UEHHM KHIDKA) U NOpajM TOBa
TAXHaTa CTIpaBeJIMBa CTOMHOCT € NPUOIM3HTENHO paBHA Ha 6aNaHCOBATA UM CTOMHOCT.

BanyThusr puck ce uspaszsBa B ONAcHOCTTa OT HaMansBaHe Ha BB3BpalllaeMOCTTa Ha
MHBCCTULIMUTE B CTPaHAaTa B PE3Y/ITAT HA MPOMEHH BB BATYTHHS KypC. CehllecTBYBaIMAT BaTyTeH
6opa B Bearapus u Ha eBpOTO KaTO eAMHHA pasnnammarenta exuuuua B EC MUHHMM3Hpa BayTHYS prcK
33 HHBECTUTOPH, 6a3HpaLty BIOKEHHATA CH B JIeBa WM eBpO.

JIMKBMIHHST PHCK € CBBP3aH ¢ HEBBE3MOXKHOCTTA 32 OBp30 NposaBaHe Ha PUHAHCOBUTE aKTUBH
Ha CTOWHOCT, 6;113Ka 10 cripaBeqyMBaTa. JIMKBUIHAAT PHCK € CBBP32aH C NUIICaTa HAa AKTUBHA THPTOBHSI
€ aKLIMUTE Ha APYXCCTBOTO. JIMKBUAHOCTTA M3passBa cIOCOGHOCTTA Ha NPeANPUATHETO Aa U3ILIALIa
TOKYIINTE CH 3a/IbDKCHUS C HATHYHUTE KPATKOTPAHHH AKTHEM.

Kpenutnust puck e cBbp3aH ¢ HEBB3MONKHOCTTA Ha KOHTPareHTHUTE J]a M3IIBJIHABAT CBOUTE
3a1b/okeHus. CTenenTa Ha CTaOWIHOCT M MepCIIeKTHBHTE 33 PacTex Ha HalMOHATHATa HKOHOMHKA,
BIHAC CBIIECTBEHO NpPH (OpPMMpaHe Ha HATJIACHTE M TNOBEJEHHETO Ha HHBECTHTOPDUTE M Ha
noTpeduTeHTE,

Koumponnu oeiinocmu

Koutponnure neiinoctu ca mparunara, NPOLENYpUTE W JACHCTBHATA, HACOYEHH KbM
HAaMaJIABAHE Ha PUCKOBETE 3a MOCTUraHe Ha Le;uTe Ha JIpyXecTBOTO M JONPUHACSIIN 32 H3IThIHEHHE
peluetiTa Ha prKoBofuTenuTe. KonTponuure neifocty TpaGea na ca nogxoasum, na byHKIMOHHpAT
B CBROTBETCTBHE C IUIAHMPAHOTO MpE3 CBOTBETHMA NMepUol, Aa ca eeKTHBHM 10 OTHOLIEHHe Ha
Pa3sxoHTe, na ca M3YepnaTesHH, Pa3syMHH U CBbP3aHM ¢ OOLIMTE LENH Ha HpyxectBoro. Bugosere
KOHTPOJIHH ACHHOCTH NPHETH OT JIpy)KECTBOTO ca YKa3aHH B Wil 26, an.3 u 4 ot npuerara ITonuruxa

3a BBTPCLICH KOHTPOJI

S. Hudopmanns no unen 10, maparpag 1, 6yksu "8", "r", "e", "3" u "u" or JnpexTnea
2004/25/EO wa EBpomeiickus mnapaamenT m Ha Cbeera or 21 anpua 2004 r. ormocuo
TIPEITONEHNATA 32 MOITbIIAHE - BCHYKH OTPAHHYEHHS] BLPXY NPABATa HA [JIAC, KATO Hanpumep
OTPAHMMEHAS BLPXY MpaBaTa HA IJIAC HA NPUTEKATEJIHTe HA ONpeleieH NPOUEHT HIH Opoii
ri1acoBe, KpaliHH CPOKOBe 32 ynpakHfiBaHe HA NPABATA HA IJIacC HH CHCTEMH, HOCPEICTBOM
KOHTO Ype3 ChbTPYAHHIECTBO ¢ APYXKeCTBOTO (UHAHCOBHTE NMPABA, NPEAOCTABEHH HA IEHHHTE
KHHKA, Ca OTACJECHH OT NIPHTEKABAHETO HA LIEHHHTE KHHXKA.

5.1. PEKOBOACTBOTO Ha Apy)KecTBOTO JIeKIapipa, e He ca My H3BECTHH IIPEKU W/HIIH KOCBEHU
AKIIMOHEPHH YHACTHs Upe3 NHPaMUIATHN CTPYKTYPH N0 CMHCHIA Ha 9. 85 OT Hupexrusa 2001/34/EQ;

5.2. PEKOBOICTBOTO Ha APYKECTBOTO ACKIapypa, 4e B KalMTajla Ha JPY>KEeCTBOTO HAMA [IEHHH
KHWKA CbC CHICLIWANTHY NPaBa Ha KOHTPOI. JIpy>KecTBOTO H31aBa caMo Ge3HATHYHH NOUMEHHH aKIUH,

C MpaBo Ha 1 rnac, BOJEHM 110 PErMCTPUTE Ha “Ulentpanen nenosurap”. IIpaBoto Ha rimac B O6moTO



CBOpaHKe Ha AKITMOHEPHTE Ce YNPAXKHSBA OT JIMLATA, BIHCAHH B perucTpure Ha LleHTpanaus nenosurap
Karto akumoHepH 14 nHu npeau natata Ha O6woTo crGpanye. IlpaBoto na rmac 8 O6woro ch6panue
BE3HUKBA C MTBTHOTO M3IUIAIAHE HA EMUCHOHHATA CTOMHOCT Ha BCAKA aKIWMA M CJIeJ BIMCBAHE Ha
APYKECTBOTO, CHOTBETHO Ha YBEJIMUEHHETO Ha HETOBHS KAIHTALL, B TBPTOBCKHs PETHCTEHD

5.3. Hama orpaHM4YeHHs Ha MpaBOTO Ha TVIac, KpaifHH CPOKOBE 33 YNPaXHABAHETO MY HIH
CUCTEMH  TIOCPEICTBOM, KOMTO 4pe3 CBTPYAHHYECTBO C JAPYKECTBOTO ¢unancoeure npasa
TIPEAOCTABEHN Ha LICHHUTE KHIDKA, 11a Ca OT/ENIEHH OT PUTEKABAHETO HM;,

5.4. CBBETBT Ha JUPEKTOPUTE & KOMIIETEHTEH 1a pelllaBa BCHYKH BBIIPOCH O YIIParjIeHue Ha
APYKECTBOTO, OCBEH TE3H, KOUTO I10 CHIIATA HA YCTABA WM HA MMITGPAaTHBHA HOpMa Ha 3aKOHA ca OT

komrieTeHTHOCTTa HAa OC Ha akuMoHepHTE.

Unenoseme na Cvéema na dupexmopume namam npasomMowun 3a 63eMane Ha pewrenus
OMHOCHO EMUMUDAHE HA HOBU EMUCUN AKWUU UTU 00pamHo uskynysane na maxueq. Cov21acHo
npuemua u desicmeawy ycmas na J{pyscecmeomo, maxuea petienun ca om Komnemenmnocmma Ha

Obwomo cvbpanue na aKyuonepume na ,, Penyonuxa Xonounz“AJ.

C uen paskpupaHe Ha MHGpOPMALINS B H3MbIHEHHe Ha wi.100 H,/7/ 1 /8/ ot 3akoHa 3a my6muHO
[pe/uaraie Ha UEHHH KHIDKa ,,.Peny6bnuka Xonmunr® AJl ny6ankyBa Hactosmara Jlexnapauus 3a
KOpHOpAaTHBHO yNpaBNeHUe Ha HHTEPHET caiita Ha J{pyKecTBOTO.

Hacrosiata nexnapauus 3a KopnopaTHBHO YUIPaBIICHUE NPEJCTaBIABa HepasleiHa 4acT OT

JoKnana 3a aeliHocrra 3a 2019 roguua na »Pemybmka Xonaunar’AJl.

20.07.2020 r.




