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NNPEJJIATAHE HA IEHHU KHUXKA



= “Byazapcka Xonounzoea Komnanua” A/l

L HNudopmanus no wi. 100, an. 8, 1. 1 u 1.2 ot 3K

VYnpasurennuar 1 HagzopHusT ceBer Ha ,,bbirapcka xonaunrosa kommnanus” AJl Ha cBOM 3acenaHus,
npoBenenu Ha 12.03.2008 r. npuexa HanmonamHus kogeke 3a JoOpo KOPIIOPATUBHO YIIPaBJICHHUE.

JpyxkecTBOTO Aekiapupa, 4e Mmpuema jJa ce chboOpassiBa M Ja Mpujiara OCHOBHUTE NMPHHIUIN U 00pU
IIPAKTUKHU Ha KOPIIOPATUBHO yIpaBlieHHUE, 3aJI0KEHU B KOJIeKca.

II. MWudopmanus no 4i. 100u, au. 8, 1. 3 or 3K

B ,.bwiarapcka xonnuHroBa kommanus“ AJl e u3rpajeHa cucTeMa 3a BBTPELIEH KOHTPOJ, KOSTO
rapaHTupa epeKTHBHOTO (DYHKIIMOHHpaHE Ha CHCTEMHTE 38 OTYCTHOCT M pa3KpHBaHE Ha WHQOpMAIus.
CucremaTta 3a BBTpEHOIEH KOHTPOJ Ce M3rpaxiaa W (YHKIHOHHpPAa M C OINel HACHTU(HIUpaHe Ha
PHCKOBETE, CHITBTCTBALIN JACHHOCTTA Ha PYKECTBOTO M ITOANOMAraHe TSIXHOTO e()eKTHBHO YIIpaBJICHUE.

,.DbIrapcka XoJAuHroBa KoMmaHus“ AJl mnpunara npaBuwia U HPOLEAYpH, periaMeHTHpally
eexTHBHOTO (YHKIIMOHMpaHEe Ha CHCTEMHTE 3a OTYCTHOCT M pa3KpHBaHe Ha HHPOpMAmUs OT
Ipy’KecTBOTO. B mpaBmiara neTalllHO ca ONKMCAaHH Pa3lMYHUTE BUAOBE HH(POpPMALUs, Ch3JAaBaHU U
pasKpHBaHH OT APYKECTBOTO, MPOLECUTE HA BHTPEIIHOPUPMEHHs JOKYMEHTOOOOPOT, Pa3iMuHUTE HHUBA
Ha JOCTBII 0 BHOBETE MH(OPMAIHS Ha OTTOBOPHUTE JIMIIA M CPOKOBETE 32 00paboTKa U yIpaBicHUE Ha
uHpopmanuonHuTe notouu. Ch3pageHaTa cuUcTeMa 3a YIPaBIEHUE Ha PHCKOBETE OCUTYpsBa
€(EeKTHUBHOTO OCBILECTBABAHE HA BBTPEIICH KOHTPOJ MPH CH3IABAHETO M YNPABICHUETO HA BCHUYKH
¢upMeHn JOKYMEHTH B T.4. (DUHAHCOBHTE OTYETH W Jpyrara peryjiupaHa WHQOpMaIus, KOSTO
JIPY’KECTBOTO € JJIBKHO J1a pa3KpHBa B CbOTBETCTBUE ChC 3aKOHOBUTE pa3nopendu.

CucremaTa 3a BBETpEIICH KOHTPOJ OTpassiBa crelnudukaTa, roJeMHHATa, OpraHH3alMOHHATa CTPYKTYypa,
CIIOKHOCTTA U 00eMa Ha AEHHOCTHTE, afMUHICTpaTHBHATA M OW3HEC Cpesia, CTENCHTa Ha PEryIHpaHoCT,
¢mnocoduiTa U CTHIA Ha YIIPABICHNE U T.H.

OcHOBOTOJIAralUAT KOMIOHEHT Ha CUCTEMHUTE 32 BBTPEILIEH KOHTPOJ € KOHMPOHama cpeoa.

B APYKECTBOTO MMa YyCTaHOBCHA 2[06pa KOMYHHKalU MEXAY PBKOBOACTBOTO M CIIYKUTCIIUTEC. Hsama
HanMCaHU HOPMHU Ha IMOBCACHHE, HO I[O6pI/ITe B3aUMOOTHOMIMHHUA MEXAY PBKOBOACTBOTO M IE€PCOHAIA,
Cb3daBaHU B IPOABJIDKCHHUEC HAa I'OAWHUTEC HA Q)YHKHHOHI/IpaHeTO Ha AOPY>XKCECTBOTO, Ca B OCHOBATa Ha
JiMricata Ha TEKy4€CTBO Ha KaJpH.

[lo oTHOmIEHHME HAa KOMIIETEHTHOCTTa B JPYKECTBOTO PaOOTAT N0Ope MOATOTBEHH CIICLUATUCTH C
JUBJITOTOJUIIEH CTaX B HETO.

JpyKecTBOTO MMa yCTaHOBEHAa C TOJMHHUTE OPraHM3alMOHHA CTPYKTYpa, KOSATO HE € NPOMEHSIHa
CBIIECTBEHO [TOCIIEHUTE TOAUHH.

PpKOBOACTBOTO pa3bupa BaKHOCTTa Ha OOE3IMEYEHOCTTAa Ha OCHOBHHS IEPCOHAN C MAaTepHAIHH MU
TEXHUYECKH PECYpCH 3a Ka4eCBEHO HM3IIbJIHEHHE Ha MOCTaBeHUTE 3ajadd. HaludHO € KOMOIOTBPHO U
codTyepHo obopyABaHe, OMOIMOTEKA C HOPMATHBHA JIUTEPATYPA.

ITonmuTHKaTa ¥ IpaKTHKaTa HAa PKOBOJCTBOTO, CBBP3aHH C YOBEIIKUTE PECYPCH, CE U3pa3siBa B CIECIHOTO:
[onGopbsr Ha KBanMUIMpaHH JHLA AEMOHCTPUpPA AHTAKUMEHTAa Ha MPEANpPUSTHETO Ja Ha3HadaBa
KOMIICTEHTHH ¥ HAASKIAHU CIYXUTenn — ¢ (OKyc BBpXy oOpa3oBaTeNHHA IIE€H3, NpeAUIIeH
npodecuoHaNeH OMUT, MUHAIHM IMOCTH)KEHHS M JOKa3aTeNCTBa 3a IMOYTEHOCT W ETUYHO IMOBEACHHE.
ITonutukata 3a oOyueHHMe 3a NOBHUIIEHHE HA KBaIM(UIMpaHMUS IEPCOHAN BKIIOYBA IPAKTUKU KaTo
HarpuMep ceMUHapH 3a o0ydeHne, ePHOANIHI OLICHKH Ha pe3yNTaTuTe OT paboTaTa U IpyTH.
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anatmeuuemo Ha pucka ¢ BTOPHUAT KOMIIOHCHT Ha BBTPCHIHHUA KOHTPOJL. P’I)KOBOZ[CTBOTO Ha
JAPYKCCTBOTO I/IZ[eHTI/I(bI/I]_II/Ipa, OLCHABA W KOHTPOJMpa MOTCHIHHUAIHUTE CHOUTHS U CUTyalluu, KOUTO
Morar Ja MMOBJIUAAT HETAaTUBHO BBHPXY IMOCTUI'aHETO HA LHEIUTE HA APYKECTBOTO.

III. Wudopmamus no 4a.10, maparpad¢ 1, dyxkBa ,B* or [AupextuBa 2004/25/EO oTHOCHO
MpeNJIOKEHNS 32 MOTJIbIIAHE - 3HAYUMH MPEKH WU KOCBEHU AKIUOHEPHH y4acTHs (BKJIIOYUTETHO
KOCBEHH AKIMOHEPHHM Y4YACTHUSI Ype3 NUPAMUIAIHU CTPYKTYPH H KPBCTOCAHH AKIHMOHEPHH
y4yacTus) mo cMHchJa Ha 485 ot JupexkTuna 2001/34/EO

VYyactusta Ha ,,bearapcka xonauHrora kommnanus™ AJl B KanuTana Ha ApYr'd ThPrOBCKH JPY>KECTBa ca
nogpoOHO omucanu B T. 7. Hugopmayus 3a 0An06u yuacmus HA eMumeHmd, 3d OCHOGHUME MY
UHBECUYUU 6 CMPAHAMA U YYHCOUHA (8 YEHHU KHUICA, (DUHAHCOBU UHCMPYMEHMU, HeMAmepuaiHu
AKMUBU U HeOBUNCUMU UMOMU), KAKMO U UHEeCmuyuume 6 OAN08U YEHHU KHUICA U3BbH He208amd
uKoHoMUYecka 2pyna u usmouHuyume/nayunume Ha @uuancupane OT Jloknama 3a JeHHOCTTa Ha
IpykecTBOTO 3a 2020 roguHa, KbM KOWTO HacTOALIATa JIEKIapalis € IPUIOKEHHE.

IV. Wudopmamus mo 4i.10, maparpa¢gp 1, 6ykea ,r“ or JdupextuBa 2004/25/EO oTHOCHO
NpeAJIoKeHNs 32 MOTVTbINAHE - IPUTeXaTeJIuTe HA BCHYKH eHHH KHIKA ChC CNeNMaJIHA paBa Ha
KOHTPOJI M ONIHCAHHEe HA Te3U NMpaBa.

,,DbITapcKa XoJauHroBa kommanus”’ AJl HAMa aKIIMOHEPH ChC CIICIMATHI KOHTPOJIHH MPaBa.

CrpykrypaTa Ha Kanutana Ha “beiarapcka xomauarosa kommanus” AJl, rp. Codust keMm 31.12.2020 1. e
KaKTO CJIe/Ba:

e xarnutan Ha “bwiarapcka xommuHroBa komnanws® AJl: 6 583 803 mema pasmpenenen B 6 583 803
OE3HAIMYHU aKIIMK C HOMUHAM 1 JieB;

®  aKUWU NPUAOOUTH OT IOPUAMYECKH JUNa: 28 PUINYECKH JUIa npuTexasanm odbmo 3 328 056
Opost akumu oT KarmTana Ha “beiarapcka xonauarora komnanus” AJl, otHocurenex st — 50,55%;

® aKnuu NpuaoouTH OT ¢u3muecku nuna: 139 873 ¢usudvecku nuna nputexasanm odmo 3 255 747
Opost akmu ot KarmTana Ha “bearapcka xonauaroa kommnanus” AJl, oTHocuTeneH 151 — 49,45%.

V. MHudpopmanusi nmo 4wi.10, maparpadp 1, 6yxBa ,e“ or [dupextuBa 2004/25/EO oTHOCHO
MpeaIoKeHHs 32 MOrJIbIIaHe - BCHYKH OTPAHMYeHHs BHPXY NMpaBaTa Ha IJac, KaTO HampHMep
OrpaHMYeHUsl BBPXY NpaBaTa Ha IJIac Ha NPHUTEKATEJIUTEe HA oOmpenejeH NPOUEHT WM Opoii
rj1acoBe, KpailHu CPOKOBe 3a yNpa)KHsIBaHe MPAaBOTO HA IJIAC MJIM CHCTEMH, MOCPEICTBOM KOMTO
ype3 CHTPYAHUYECTBO C IPY:KeCTBOTO (MHAHCOBUTE NMPaBa, MPeIOCTABEHN HA IeHHNTe KHIKA, Ca
OT/eJIeH! OT MPUTE:KABAHETO HA IEHHH KHUXKA.

VYcrapbT Ha “Brirapcka xosnguHrosa komnanua” A/l He chAbpka OrpaHUYEHUs BBPXY IIpaBara Ha Iijac,
KaTo OrpaHUuYEHMs BBPXY IpaBaTa Ha IJIaC HAa aKLIMOHEPUTE C ONIpeleseH NPOLEHT Wiu Opoil Iiacose,
KpaeH CpOK 3a yINpaKHsBaHE Ha IpaBaTa Ha IJlac WJIM CUCTEMH, NPU KOUTO ChC ChTPYIHHYECTBO Ha
JPYXECTBOTO (YHHAHCOBHTE MPaBa, CBBP3aHU C aKIIMUTE, Ca OTACICHH OT IPUTESKABAHETO HA aKIIUHUTE.

VI. Hudpopmamusi no 4ia.10, maparpadp 1, dykBa ,3“ or dupextuBa 2004/25/EO oTHOCHO
MpeaJI0KeHHsI 32 MOLThIIaHe - MPABUJIATA, ¢ KOUTO Ce pPeryjupa Ha3HAYABAHETO MJIM CMSIHATA Ha
YJileHOBeTe HA CHbBETA U BHACSIHETO HA H3MEHEHHUS B YUpPeIUTEeTHHS 0T 0BOP.

,bBiIrapcka xojauHrora kommnanusa“ AJl vMa IBycTeleHHa CTpyKTypa Ha ynpasienue — Hamzopen u
VYnpaBuTeneH ChBeT.
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Pa3znopendu (uia. 33 — wi. 38) or YceraBa Ha , bBbarapcka xonauaropa kommnanus® AJl 0THOCHO
HA3HAYABAHETO M OCBOOOKIABAHETO HA 4YJIeHOBeTe Ha YmnpaBurteiaHusi u Hax3opHusi chBeT Ha
JAPYKECTBOTO:

Unenosere Ha Hamzopuusi cbBer ce m30mpar or OOmoTo chOpaHume Ha aKIMOHEPHTE 3a CPOK OT 5
roaunu. YieHoBere Ha nbpBUad Haa3opHus ChbBET ce OmpenesiT 3a CpoK OT 3 FOJAMHU U MOraT aa Obaar
npen3Oupanu 6e3 orpaHYEHUs.
HanzopHusat cbBer ce cbeTou OT 3 wieHoBe. EnHO nuile He MOXke Ja Oblle eIHOBPEMEHHO YiIeH Ha
VYnopasurennus u Ha Hanzopuus ceBer Ha apyxectBoto. Unen Ha HamzopHus ceBer Moxe na e
¢usnuecko WM opunudecko nune. KOpuauueckure juua ce mpencraBisBar B Hag3opHus cbBET OT
TEXHUS 3aKOHEH IMPEJCTAaBUTE]I WIM OT YIBIHOMOIIEHO OT HEro JHIE, C HOTAPHAIHO 3aBEpEHO
piaHoMoIHO. He Moxe na 6b1e uien Ha Hag3opHus cbBeT jauLe, Koero:
®  HsMAa IMOCTOSIHHO MECTO)KMBEEHE B CTpaHATa,;
®  He IMpHUTEeXaBa MOAXOAAMIA POpeCHOHATHA KBATH()UKALNS U OIIHT;
e ¢ OWIOo 4YieH Ha yNpaBUTEJIEH WIM KOHTPOJIEH OpPTraH WIM HEOIPaHWYEHO OTIOBOPEH CBIAPYKHHUK B
NPEKPaTeHO MOPaaAX HECHCTOSITEITHOCT IPYKECTBO, aKO Ca OCTaHAIN HEYIOBIECTBOPEHU KPEIUTOPH.
duznyeckuTe ula, IPeACTaBIIABaIlN IOPUIUMYECKUTE JIMLA, WIEHOBE Ha ChBETa, TPsIOBA Jja OTrOBApST Ha
CBIIUTE U3UCKBAHUS, IOCOYSHHU TIO-TOPE.
Cnen u3tuyaHe Ha MaHzaaTa wieHoBeTe Ha Ham3opHus chBeT HpoXb/DKaBaT [a W3IBJIHABAT CBOUTE
¢byHkuum 10 n3dupanero ot OOMOTO ChOpaHKe Ha akKMOHepuTe Ha HOB HanzopeH chBer.
Hanzopaust coeer:
e m30upa u 0cBOOOXKAaBA 1 onpeels Oposi Ha YJICHOBETE HA Y IPABUTEITHHS CHBET;
e  B3eMa pellieHHe 3a YBEINYaBaHe Ha KalluTalla Ha APYKECTBOTO IO 4. 8, ajl. 3 OT TO3H YCTas;
® MPEACTaBJIsIBA APYKECTBOTO CaMO B OTHOILCHHATA C Y IPABUTEIHUS ChBET.

JpykecTBOTO ce ynpasisiBa U NIPeJCTaBjsiBa OT YIIpaBHTeJeH cbBeT, KOWTO ce u3dbupa ot HanzopHusr
CBBET 32 CPOK OT 5 ronuHH. [IbpBHAT yIpaBUTEJICH CHBET ce M30Mpa 3a CPOK OT TPH TOJHHHU.

UneHoBere Ha YIIpaBUTENHUs CbBET MOrar Aa 0baar npeusoupanu 0e3 orpanuuenus. Ciell n3THUaHe Ha
MaHJaTa WICHOBETe Ha YTPaBUTEIHUS CBBET INPOABIDKABAT Ja H3IIBIHABAT CBOWTE (YHKIMH 10
onpezensiHeTo oT HanzopHus chbBeT Ha HOB YTIPAaBUTENEH ChBET.

Unenosere Ha Ynpasurenuus 1 Hag30pHusA cbBET HMaT MPAaBO OT CBOE WM OT UY>KJO0 MME J1a CKIIIOYBAT
TBPTOBCKH CJIEJIKH, J]a Y4acTBaT B ThPTOBCKU APYKECTBA KATO HEOTPAHUYEHO OTIOBOPHHU ChHIPY>KHHUIIY,
KakTO M Ja ObJaT NPOKYpUCTH, YIPABUTENHM MIM WIEHOBE HAa CBHBETH Ha JAPYIU JApY)KeCcTBa WU
KOOIIepalyy, BKIOYUTEIHO B CIy4yauTe, KOTaTo C€ U3BBbPIIBA KOHKYPEHTHA JIEHHOCT Ha JPYKECTBOTO.

Pa3znopendu (4. 26) ot Yeraa Ha BXK A/l 0THOCHO U3BBHPIIBAHETO HA M3MEHEHHUSI M TOMbJIHEHUS
B yCTaBa

O6HIOTO c1;6paH1/1e Ha aAKOWMOHCPUTE HMMa U3KIIOYHUTEIHATa KOMIIETCHTHOCT Oa B3€Ma pPEIICHHUA II0
M3MEHAHE U JOITBJIBAHC HA yCTaBa Ha APYXKECTBOTO.

VII. Undopmamuss mo 4ia.10, maparpad 1, dyxkBa ,,u“ or JdupextuBa 2004/25/EO oTHOCHO
NpeAToKeHNs 32 MONTbIIaHe - IPABOMOIIHUS HA WIeHOBeTe HA ChbBeTHTe, H MO0 CNeUATHO NPABOTO
A2 eMUTHPAT WJIH H3KYNyBAT 00PATHO aKIUH.

Kowmnerentnoct Ha Hanzopuus ceet n Yrpasutenus cbBeT Ha BXK AJ] (w1. 8 — un. 12 ot Ycraga):

HamzopHusT chBeT B3eMa pellieHre 3a yBeMYaBaHE Ha KalWTala Ha APYKECTBOTO IMo Wi. §, ai. 3 oT
yCcTaBa. YTPaBUTEIHUAT CHBET CIlie NPEABAPUTEIHOTO Chrilacue Ha Ham3opHHS ChbBET MOXKE Na B3eMe
pelleHue 3a yBelnu4yaBaHe Kanurana Ha apyxectsoTo 10 40 000 000 neBa, no pena Ha wi.196 ot Thproeekus
3aKOH ¥ TIpH ycioBusTa Ha Wwi. 112 u wi.112a Ha 3akoHa 3a myOJIMYHOTO MpeJiaraHe Ha IICHHUTE KHUKA.

KamuransT Ha Apyx)ecTBOTO HE MOXKe /1a Obje yBenndyaBaH No pena Ha wi. 193, w195 u un.196, an.3 or
TBproBekus 3aK0H, OCBEH B cirydanTe Ha wi. 113, an.2 ot 3akoHa 3a myOJMYHOTO MpeylaraHe Ha EHHUTE
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KHHXKa.

VBenuueHrnero Ha Kanurajiia 4pe3 W3/1aBaHe Ha HOBM aKIMY CTaBa Ype3 eMUTHpaHe Ha rpasa no wi.112, an.2
0T 3aKoHa 3a MyOIUYHOTO MpeIaraHe Ha [IEHHW KHUKA.

Bceexu akiuoHep MMa IpaBo Jla 3alMile HOBOEMUTHPAaHU aKLMM WIM Jla IPEXBBPJIM IpaBaTa CH, KOUTO
CHOTBETCTBAT Ha HErOBMS [I5J1 B KalUTaja IPey YBEIMUYEHUETO, B CPOKOBETE U MIPU YCIIOBUATA, OIPEIETICHI
mo wi.112a, an.1, 1.6 1 7 oT 3aKoHa 3a MyOJIUYHOTO Ipe/UIaraHe Ha EHHUTE KHIKA.

Crnien BIIMCBAHETO HA yBEIMYEHMETO Ha KanuTaia Hax3opHus ChBET € ITbXKeH J1a MOKaHW aKIMOHEepHUTe aa
MOJy4aT HOBUTE CH akuuK. Hemonmy4yeHuTe oT akMOHEpUTE HOBH aKIMH, ce TpoaBat Ha (hoHaoBaTa 6opca,
cllell M3THYaHe Ha €[HAa TOAMHA OT OOsBsiBaHE HA PEIICHHE 32 yBelWYaBaHEe Ha KalHuTala B THProBCKUA
peructsp. IIpaBara Ha akLMOHEpUTE Ce MOracsBar, a MOJIyYEHUTE OT MpojakdaTa CyMH c€ OTHACAT BbB
¢doun "Pezepren”.

JpyxecTBOTO MOXe€ Aa MpuAo0HBa Mpe3 eHa KaJleHlapHa I'olMHa 10Beye OT 3 Ha CTO COOCTBEHM aKLUH C
NpaBO Ha TIJlac, B CIydaWTe Ha HaMasBaHe Ha Kamurtala 4dpe3 OOe3CHIBaHE Ha aKIMd M 00paTHO
U3KYIyBaHe, caMo IIPH YCJIOBUATA U 10 peia Ha ThProBo Mpeiarase 1no wi. 1496.

B ciryyante u3BBH npeauIIHaTa XUnoTesa, JIpy»kecTBOTO H3KYyIyBa CBOU aKLIMH, KaTO YTPaBUTEIHUAT CHBET
€ 33/IbJDKEH J1a OTIOBECTU upe3 OIoJIeTHHA Ha perylupaHus nasap napopManus 3a Opos COOCTBEHH aKIIWH,
KOHUTO Bb3HaMepsiBa Jja U3KyIH U HHBECTULIMOHHUS IIOCPEAHUK, HATOBAPEH J1a U3IIBJIHU NTOPBUKaTa.
KomnerentHoct Ha YnpaBurenuus csBeT Ha BXK A/l:

VIII. Undopmanus no 4wi. 100, an. 8, 1. 5 ot 3IMIK

,,BT:JIFapCKa XOJIANMHI'OBa KoMIaHus”’ AI[ HnMa JABYCTCIICHHA CUCTEMA Ha YIPaBJICHUEC. praBI/ITeHHI/ITe u
IpeACTaBUTCIIHUTE (byHKIII/II/I C€ OCBILICCTBABAT OT praBI/ITeJ'IHI/ISI CBbBET, 4 KOHTPOJIHUTE- OT HaI[30pHI/I$[
CBbBCT.

Ha[[30pHI/I$IT CBbBCT U ynpaBI/ITGHHI/IHT CBbBET ,HCIZCTB&T CbBMECTHO B HU3roJla Ha aKIMUOHEPUTE U CC
CT)O6pa3f{BaT CbC 3aUHTCPECCOBAHUTE JIULIA.

1. YIIPABUTEJIEH ChBET
1.1. ODyHKIUM U 3aABKEHUS

B ympasnenuero cu YnpaBUTENHHSAT ChBET CE PBKOBOAM OT IpHUETaTa BU3US, LENW U CTPATErMM Ha
JIPY’KECTBOTO U C€ CTPEMH Jia 3alliTaBa HHTEPECUTE Ha aKLUOHEPUTE.

VYnpaBurenusaT cpBeT pa3paboTBa B CHOTBETCTBUE C HACOKUTE, NaJeHW OT Ham3opHus  CbBeT,
CTpaTerusara Ha JIpy»KeCTBOTO U OCUI'YpsiBa HEHHOTO U3IIbJIHEHUE.

Pa3paboTBa moiuTHKaTa Ha OPY>KECTBOTO B 00JIaCTTa HAa PUCKA M BBTPEIIHHA KOHTPOJ M OTTOBaps 3a
U3rpaKIaHeTO Ha CUCTeMa 3a yNpaBlieHHE Ha PUCKA. YIPAaBUTEIHUAT ChbBET U IBLIEPHUTE IPYy’KECTBa
MIEPUOJMYHO OLICHSABAT PHCKOBETE Ipel Ou3Heca, KOUTO YIpaBiaBaT U 00CHKIAT MEPKH 3a yIpaBIeHUE
Ha PHCKa Ha CHbBMECTHHU Cpelly. YIPaBUTEIHUIT ChBeT WHpopMmupa Hag3opHust cbBeT Ha CHBMECTHH
3acelaHus M 4pe3 IpeiCTaBsHEe Ha OTYeTH 3a AeHHocTTa Ha ,,bearapcka xosngunHrora kommanus” All,
KOHUTO C€ U3rOTBAT Ha HEKOHCOJIMAUPAHA U KOHCOMMIUpaHa 0a3a 3a BCSIKO TPUMECEUHe U 3a TO/IMHATa.
VYrpaBUTENHUS ChBET NPaBU BCUYKO BB3MOXKHO Ja CIIa3Ba MOETUTE aHTAXUMEHTH U JIOTOBOPUTE, KOUTO
,,bbIrapcka xonauHroa kommanus” AJl ckitouBa.

B npyxecTBoTo MMa u3rpazeHa (HHAHCOBO-MH(OPMAIMOHHA CHCTEMa, KOSTO ce aKTyalu3upa B
3aBHCHMOCT OT HY)XJIWTE Ha Ipynara M H3UCKBaHMATA Ha 3aKOHOJATEJICTBOTO U MEXIyHApOJHUTE
CYETOBOJHHU CTaHAApPTU. YTPABUTEIHHUAT CHBET OCHUTYpsBAa HEWHOTO HAASKIAHO (HYHKIHUOHUPAHE.
Cucremara ce mpoBepsiBa OT peructpupan onutop, m3bpan or OCA u ce mpoBepsBa oT OOUTHUS
KoMUTeT, n30pan mpe3 2009r.

Pewenusta Ha YmpaBuTenHUs CbBET ce cbrylacyBaT ¢ Han30pHHS CbBET CBHIVIACHO M3MCKBAHUATA Ha
TobpraBckus 3akoH, 3akoHa 3a IMyOJMYHOTO IpeAaraHe Ha LIEHHU KHIDKa U Y cTaBa Ha IPY>KECTBOTO.
YupaBuTenHUST chbBeT MHPOpMEpa Ham3opHus cheBeT 3a HeHHOCTTa Ha APYKECTBOTO M IBIICPHHTE
JIpY’KECTBA HAa CbBMECTHH 3aC€/IaHus U 4Ype3 MPeJICTaBsIHE Ha OTYETH 32 AEWHOCTTa, KOUTO CE U3TOTBST 32
BCSKO TPUMECEUHe 1 3a TOANHATA Ha KOHCOMUIUpaHa 1 HeKOHCOIMAupana 0asa.
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ITo BpEME Ha CBOS MaHJAT YJICHOBETE Ha praBI/ITeJIHI/ISI CBbBE€T C€ PBKOBOIAT B CBOsATa IleIHOCT oT
06H.[0HpI/ICTI/ITe MNPUHIOHWIIA Ha IOYTCHOCT U YIIPABJICHCKA U HpO(l)eCI/IOHEU'IHa KOMIICTCHTHOCT.

1.2. CTpyKTYypa 1 KOMIIETEHTHOCT

VYHpaBUTENUAT CbBET Ha APYXKECTBOTO CE€ CbCTOU OT TpUMa wieHa. Te MMaT MOAXOAALo oOpa3oBaHuUeE,
VIIPABJICHCKH OIUT U KOMIICTCHIINY B PA3IUIHH CEepH, C KOSTO JONPUHACIT YTIPABUTEIHUSIT CHBET KaTO
opraH 11a Oble epeKTHBEH NP YIPABICHUETO HA JPYXKECTBOTO. J[BaMa OT wieHOBeTe Ha YIIPaBUTEIHUS
CBBET ca U30paHHU 3a U3IBJIHUTEIIEH AUPEKTOP.

B ycraBa Ha ApY)XeCTBOTO ca ONpENeNeHH 3aIb/DKEHHATa M KOMIIETEHTOCTUTE HAa YIEHOBETE Ha
VYrpaBUTeNnHUS ChBET, KAKTO U 3aIBIDKEHUATA UM 32 JIOSUITHOCT KbM JPYKECTBOTO W OCHOBAaHHATA 32
0CBOOOXKIABAHETO UM OT OTTOBOPHOCT.

Komnerenuuure, mnpaBaTa W 3aJb/DKEHMATa Ha UIEHOBETE Ha YIPABUTEIHUS CBBET CleABaT
W3UCKBAHMATA HA 3aKOHA, YCTPOIMCTBEHHWTE aKTOBE M CTaHIapTUTe Ha JoOpara mpodecHoHamHa u
yIpaBJIeHCKa MIPAKTHKA.

1.3. Bb3narpa:kaeHust

B cpoTBeTCTBHE CHC 3aKOHOBUTE H3UCKBAaHHMA M J00paTa MpaKTHKa Ha KOPIOPATHUBHO YIIPaBICHUE
pasMepbT W CTPYKTypara Ha BB3HATPAXKICHUSATA Ha WICHOBETE Ha YTPAaBUTENHHS CHBET ca B
CBHOTBETCTBHE ChC 3aIBb/DKEHUATa M INPUHOCA HAa BCEKM 4YJIECH Ha YINPAaBUTENHHs ChbBET B JEHHOCTTa U
pe3ynTaTHTe Ha APY)KECTBOTO, BH3MOXKHOCTTA 3a MOAOOP W 3aabp)kaHe Ha KBATH(HUIUPAHW W JIOSITHU
PBKOBOIUTENH, HEOOXOAUMOCTTA OT ChOTBETCTBUE HA MHTEPECUTE HA YICHOBETE HAa Y IPAaBUTEIHUS CHBET
U IBJITOCPOYHHUTE UHTEPECH Ha JPYHKECTBOTO.

Bp3narpaxneHuaTa Ha 4ICHOBeTa Ha YINPaBUTEIHUS CHBET ce€ (OPMHUpPAT B 3aBHCUMOCT OT
OTIOBOPHOCTUTE, KOUTO Hoemar. /locera Ha uileHOBeTa Ha YIPaBUTENHHUS CbBET HE ca NPEJOCTaBSIHU
AKIUH, OIIMH BbPXY aKLIUU U APYTH HOAXOASIIN (UHAHCOBH HHCTPYMEHTH.

PenwT 32 ocurypsiBaHe 1 uU3I0J3BaHE HA JOI'BIHUTEIHI CTUMYJIM OT WIEHOBETE Ha YIIPaBUTENHUS CHBET
ce perIaMeHTUpPaT OT yCTPOICTBEHUTE aKTOBE Ha JIPY>KECTBOTO.

WNudopmanusara 3a Bb3HArpaXJEHUATa HAa YICHOBETE Ha YIIPAaBUTEIHUSA CHBET CE NPEACTaBs B FOAUIIHUS
OTYeT, KOWTO ce MyONMKyBa Ha MHTepHET cTpaHuuaTta Ha Komucusra 3a ¢uHancoB Ham3op, beirapcka
¢donnosa 6opca- Copus Al u Musecrop bI'.

1.4. KoHpauKT Ha HHTepecH

UnenoBere Ha YTNpaBUTENHUS ChBET TPsAOBa a M30ATBAT M Jla HE JIOMYCKAT pPeajieH WM MOTEHIHAaIeH
KOH()JIMKT HA HHTEPECH.

Te TpsiOBa HE3a0aBHO Ja pa3KpUBAT KOH(MIMKTH HAa HHTEPECH H J1a OCUTYPSIBAT HAa aKIIMOHEPUTE JOCTHII
10 nHpOpMAIHA 3a CIACIKH MEXKIY APYKECTBOTO M WICHOBETE HAa YTPABHTEIHHUS CHBET M CBBP3aHU C
HEro JHLA.

Bcexu koH(MIHMKT Ha MHTEpeCcH ciefBa a ObAe paskpuBaH npeq Haa3opHus ceBer.

[NorenunaneH KOH(JIMKT Ha HMHTEPECH CHIIECTBYBa TOTaBa, KOTaTO JPY>KECTBOTO Bb3HAMepsBa Ja
OCBIIECTBH ClIENIKa C IOPHIMYECKO JIHIE, B KOSTO WICH HAa YTPABHTEIHHS CBBET WIH CBBP3aHH
(3amHTEepecyBaHM) ¢ HETO JINIa UMaT (PHHAHCOB MHTEPEC U CHENIKA C FOPHIMIECKO JIUIE, B KOETO WICH Ha
CoBerta € WieH Ha YIIPaBUTEIHHS ChBET Wik Han3opHUs chBeT.

2. HA/I3OPEH CBhBET

2.1. ®yHKIWHU ¥ 32bJKEHUS

HanzopausaT chBeT Ha3HauaBa, JaBa HACOKM M KOHTPOJUpPAa YTpaBUTETHHUS CHBET Ha JAPYKECTBOTO,
ChOOpa3HO pa3IeCHUETO Ha PYHKIMHUTE B PAMKHTE Ha IBYCTEINICHHATA CTPYKTYpa.

Ha[[30pHI/I$IT CBbBECT JaBa HACOKH Ha ynpaBI/ITCHHHﬂ CBbBET NPHU ONPEACTIAHECTO Ha BHU3UATA, LCIUTE U
CTpaTerusTa Ha APY>KCECTBOTO U KOHTPOJIHPA TAXHOTO U3IIBJIHECHHUEC.




= “Byazapcka Xonounzoea Komnanua” A/l

HanzopHusT chBeT 1aBa HACOKK Ha YTIPaBUTENUSAT ChBET NPU Ch3JaBAHETO HA CHCTEMa 3a YIPaBJICHUE Ha
pHCKa, BBTPEIIHMS KOHTPON M (HHAHCOBO-WH(OpPMAIMOHHATA CHCTEMa M KOHTPOJHPA TAXHOTO
($yHKIHMOHUpaHE.

Han3opHUAT ChBET KOHTPOJIMpA CIA3BAHETO Ha 3aKOHUTE W IIPABIIIATA, 3aJIETHAIH B yCTPOWCTBEHHTE
aKTOBE Ha JAPYKECTBOTO.

Han3opHuAT CBBET OCBIIECTBSIBA CBOSITA JEHHOCT TpH e(QEKTUBEH OOMeH Ha HWH(MOpMamus C
YUpaBUTENHUST CHBET.

HanzopHusT cBhBET NpoOBEKAa 3aCeTaHus, BKI. U CBBMECTHH C YTIPaBUTEIHHS CHBET, HA KOMTO MOTydaBa
uH(OpMaIys, TaBa HACOKH U KOHTPOJIUpa YTIPABUTEIHUS CHBET.

[Ipu m3mbNIHEHHE Ha CBOWTE 3aJa4d M 3aIbDKeHHS Haa3opHUSAT CBHBET ce PBKOBOAM OT 3aKOHUTE,
YCTPONCTBEHHUTE aKTOBE Ha PY>KECTBOTO M CTAHAAPTUTE 32 MOYTEHOCT U KOMIIETEHTHOCT.

2.2. HaznauaBaHe U 0CB0O0OK1aBaHe HA YJeHOBeTe HA YNPaABUTETHHUS ChBET

HanmsopHusT cbBeT Ha3HayaBa W OCBOOOXKIAaBa WICHOBETE HA YMPABUTEIHHS CHBET, CHOOPa3HO
YCTPOMCTBEHUTE aKTOBE Ha JAPYKECTBOTO, NPUHIIMITUTE 32 MPHUEMCTBEHOCT U YCTOHYMBOCT Ha paboTara
Ha YIpaBUTENHUSA CbBET U CTaHAAPTUTE Ha J0OpaTa IPaKkTUKa Ha KOPIOPAaTUBHO YIpaBlieHUE.
[onuTtukaTta Ha Haf3opHus CHBET [0 OTHOIIEHNE Ha Bb3HArPaX/ICHUATA Ha YWICHOBETE Ha Y IPABUTEIHUSA
CBBET € ChOOpa3eHa ¢ OTTOBOPHOCTUTE, KOUTO TI0€Ma BCEKM WJICH, KAKTO M ChC CUTYalHATa Ha maszapa Ha
TpyZa 1 UKOHOMHYECKATa CUTYyallHs.

2.3. CTpyKTYypa ¥ KOMIETEHTHOCT

CobcraBbT Ha Han3opHus chBeT rapaHTUpa HE3aBUCHUMOCTTa M O€3NPUCTPACTHOCTTA Ha PEILCHMATA U
JIefiCTBUSATA HAa HETOBUTE YJICHOBE.

Bpost Ha unenoBete Ha HamzopHus ChBET, B T.4 OpOST Ha HE3aBHCHMHUTE WICHOBE H PA3IPEICIICHUETO
HAa 33/1aYUTe MEXY TSAX CE PETJIAMEHTHPA OT YCTPOHCTBEHUTE aKTOBE HA JIPYKECTBOTO.

HeszaBucumusT wieH neiictBa B Hali-100pus HHTEpPEC Ha IPY>KECTBOTO U aKIIMOHEPUTE O€3MPUCTPACTHO U
HEOOBBHP3aHO.

UnenoBere Ha Han3opHus chbBeT MMaT MOAXOJAINM 3HAHUS M OINMT, KOMTO M3UCKBAa 3a€MaHaTa OT TAX
MTO3UIIMSL.

Cnen u3bupaHeTo UM HOBUTE WieHoBe Ha Ham3opHus cbBeT TpAOBa Aa MpeMUHAT BBBEXIAIA porpaMma
0 TIPaBHU U (PMHAHCOBU BBIPOCH, CBBP3aHU C ACHHOCTTa HA APYKECTBOTO.

OOyueHuera Ha wieHoBeTe Ha Hag3opHus cbBeT ce HachpyaBa.

UnenoBere Ha Han3opHust cbBET pasmojiaraT ¢ HEOOXOAMMOTO BPEME 3a U3IBIHEHUE Ha TEXHUTE 334U
Y 33bJKEHUS.

2.4. Bb3narpa:knenus Ha wieHoBeTe Ha Haxzopuus cbBer

OO0moTo chOpaHKe Ha aKIMOHEPUTE OMpeess Bb3HATPaXKICHHETO Ha WieHOBeTe Ha Haa30pHus chBeT.
Bu3narpaxnenusita Ha uieHoBere Ha HajgzopHust cpBeT CBHOTBETCTBAT HA TAXHATa JAEHHOCT U
3abJDKEHUS U He ce O0BBP3BAT C pe3yATaTUTE OT ACHHOCTTa Ha IPYKECTBOTO.

UnenoBere Ha Han3opHus cbhBeT He ciefBa Ja ObaT KOMIIEHCUPAHU 3a CBOSTAa JEMHOCT C aKLUM WU
OILIUM.

PaskpuBaneTo Ha uH(OpMaIK 32 Bb3HArPKIECHUATA HA 4jeHoBeTe Ha Haa30pHUs ChBET € B ChOTBECTBUE
ChC 3aKOHOBUTE HOPMHU U YCTPOHCTBEHUTE aKTOBE Ha JPY>KECTBOTO. AKLIMOHEPUTE TpsAOBa Ja UMAT JeceH
JIOCTBIT 10 HH(POPMALHTA 32 Bb3HATPAKACHUATA.

.bbIrapcka xoinuHroa kommnanus” AJl npexcrass uHdopManus 3a Bb3HATPOKACHUATA HA YJICHOBETE
Ha Han3opHus ChBET B TOJUIIHUS OTYET HA JIPYKECTBOTO.

2.5. KonguukT Ha MHTepecH

UnenoBere Ha Han3opHus cbBeT M30ATBAT pealieH WK NOTeHIUANeH KOHPIUKT HA HHTEPECH.
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Te Tpsi06Ba HE3a0aBHO Ja pa3KpUBAT KOHMIMKTH Ha MHTEPECH U J1a OCUTYPsIBAT Ha aKIIMOHEPHUTE JOCTHII
110 HHGOPMAIIHS 32 CACTKH MEXIY IPYKECTBOTO M WieHOBeTe Ha Haa30pHUS ChBET WM CBBP3aHH C HETO
JU1a.

[MoTennmanen KOHQIUKT HAa WHTEPECH CBHIIECTBYBAa TOTaBa, KOraTro JAPY)KECTBOTO BB3HAMEpsBa Ia
OCBIIECTBH CJeNKa C IOPUAMYECKO JHIE, B KOETO wWieH Ha Hana3opHHs CBBET WM CBBP3aHU
(3amHTEepecyBaHH) ¢ HETO JINIa UMaT (PHHAHCOB MHTEPEC U CHENIKA C FOPHIMIECKO JIUIE, B KOETO WICH Ha
CoBerta € WwieH Ha YIIpaBHUTENIeH CbBeT, Hamzopen coBeT win ChBET HA TUPEKTOPHTE.

2.6. Komurtern

Paborata nHa Hanm3opHus cbhBeT ce mojanoMara OT KOMHUTETH, KaTto Han3opHHUSAT CBBET oOmpenens
HEOOXOAMMOCTTA OT TIXHOTO Ch3/I1aBaHE ChOOPA3HO CrielU(UKaTa HA APYKECTBOTO.

HamzopHUST chBET € ¢h31all KOMHTET MO OJMT, BKIIOYBAII HE3ABUCHM IHPEKTOP U EKCIIEPTH.
KomuteTsT € Ch3JaJicH Bb3 OCHOBA Ha MHCMEHO OMpe/eNeHa CTPYKTypa, 00XBaT OT 3ajaud, HA4WH Ha
(yHKIIMOHUpPAHE | MIPOIEAYPH 32 OTYUTAHE.

OauTHHAT KOMHTET Ha ,.bbiarapcka xomguaroa kommanus” AJl e mz0pan ot OOmoTo cbOpaHue Ha
akioHepure, nposeneHo Ha 30.06.2009r. IlpenmcenaTensT Ha OAWTHHS KOMHUTET WMa (PUHAHCOBO
00pa3oBaHHUe U KOMIIETEHTHOCT.

3. OJUT U BHTPEIIIEH KOHTPO.JI

KopniopatuBuute pbKOBOACTBA, IOJIIOMaraHd OT KOMHUTETa 110 OAUT, MMCMEHO MOTHUBHUPAT npex O61oTo
cbOpaHKe NPEUIOKEHUETO CH 3a N300p Ha OAUTOP, KaTO c€ PHKOBOIAT OT YCTAHOBEHUTE M3MCKBAaHUA 3a
Ipo¢eCHOHANTU3BM.

Ha mpoBenenoro OCA mpe3 2020 r. HagzopHusat cbBeT npemioxu Ha OCA peructpupatn onuTop Ha 6aza
IIPENOPBKU HAa OJUTHUAT KOMUTET Ha ,,benrapcka xonnunrosa komnanus” A/l

Besika ronmmHa pBKOBOACTBOTO pasriexkna W O0CHKAa NPEATOKEHHS OT Pa3iIudHU OJUTOPH U CIe[
BHIMATEITHO IpeleHsIBaHe ce N30Mpa Hal-ImoIXo s, KoiTo na 0b1e npemioxker Ha OCA. Oguropute
ce n3bupar or OCA 3a Bcsika (pMHAHCOBA TOJIMHA.

Nma wusrpazeHa cucrema 3a BBTpEIIeH KOHTPOJI, KOATO rapaHtupa e€(eKTUBHOTO (YHKLUUOHHpaHE Ha
CHCTEMHTE 32 OTYETHOCT U Pa3KpHUBaHE Ha HHPOPMALHSL.

Cucremara 3a BBTPEUICH KOHTPOJ Ce€ M3Tpakaa W (QYHKOHOHHpPA M C OIJeA HISHTU(HUIHMPAaHE Ha
PHUCKOBETE, ChITBTCTBALIM JEWHOCTTA Ha APYKECTBOTO U MOATIOMAraHe TAXHOTO €(DeKTUBHO YIIpaBJICHHUE.
B ,,bearapcka xonguHroBa kommanusi”’ AJl nMa H3rpaZieHa CHUCTEMa 3a BBTPELIEH KOHTPOJ, KOATO
HENpPEeKbCHATO CE€ YCHBBPIIEHCTBA CHPSMO M3MCKBAHUATA Ha 3aKOHOJATEICTBOTO M JOOPUTE MPAKTUKU.
OIUTHUAT KOMHTET OCHUTYpsiBa HAA30p Ha JEHHOCTHTE IO BBTPEIIHUS KOHTPOJI M CIEOU 3a
B3aUMOOTHOLIEHUATA C BBHIIHUS OAUTOD.

4. 3ALIIUTA IIPABATA HA AKITHOHEPUTE

KoprniopatuBHuTe pBKOBOACTBA TapaHTUPAT PAaBHOMOCTABEHO TPETHpAaHE HA BCHYKH AaKIHOHEpH,
BKITIOYUTETHO MUHOPUTAPHUTE W UYXKIECTPAHHUTE AaKIHMOHEPU U ca JUIHKHHU Ja 3alUTaBaT TEXHHUTE
IpaBa.

0610 chOpaHue HA AKIIMOHEPHUTE

Bendku aknmoHepu mMaT mpaBo Aa ydactBaT B OOmIoTo chOpaHue Ha aKUUOHEpUTE W Ja U3passiBatr
MHEHHETO CH.

AKIMOHEepUTE ¢ IpaBO Ha IJIaC UMAT BB3MOXHOCT Jja yNPaXHABAT MIPaBOTO cU Ha Iiac Ha OOIoTo
cbOpaHKe Ha JPY>KECTBOTO U Upe3 NPEICTaBUTENH.

KoprniopatuBHuTe pBHKOBOJACTBA OCHINECTBSIBAT €(EKTHBEH KOHTPOJ, Karo Ch3JaBaT HeoOXoaumara
OpraHM3alys 3a TJACyBaHETO HA YIBJIHOMOIICHHTE JHMIA B CBOTBETCTBHE C HMHCTPYKIHUTE Ha
AKLMOHEPHUTE WM 0 Pa3pelIeHNTE OT 3aKOHAa HaYHHH.

KopnopatuBHUTE PBKOBOACTBA M3TOTBAT MPABHIIA 3a OPTaHU3UPAHETO U MPOBEKAAHETO HA PEIOBHUTE U
u3BbHpenHuTe OOIM chOpaHus Ha aKIMOHEPUTE Ha JPY>KECTBOTO, KOMTO FAPAHTUPAT PABHOIIOCTABEHO
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TpeTUpaHe Ha BCHYKH aKIHMOHEPHU W MPABOTO HA BCEKU OT AKIMOHEPHUTE J1a M3pa3d MHEHHETO CH II0
TOYKHTE OT AHEBHUA pex Ha OOmoTo cropanue.

KoprnioparuBHuTe pHKOBOJCTBA OPraHU3UPAT MPOLEAYPHUTE U pesa 3a mpoBexaane Ha O0ImoTo crOpanue
Ha aKLMOHEPUTE 10 HAYMH, KOWTO He 3aTpyIHIBa WM OCKBIISIBA HEHY)KHO IJIaCyBaHETO.

[IpaBara Ha akIMOHEpUTE ca perjJaMeHTUpaHH B YcTaBa Ha ,.bbarapcka xomnnuHrora kommanus” AJl
KaTo ca ch00pa3eH! C U3MCKBAHKATA Ha 3aKOHOATEIICTBOTO U JOOPHUTE MPaKTUKH.

KopnopatuBuute pbKOBOJACTBA IpeArnpueMaT ASHCTBHS 3a HachpyaBaHE yYacTHETO Ha AKLMOHEpPUTE B
OO6moTo chOpaHue Ha axkLMOHEPUTE, BKJI. YPE3 OCHUIYpsiBaHE Ha BB3MOXKHOCT 3a JUCTAHIMOHHO
IIPUCHCTBUE Ype3 TEXHUYECKU CpeAcTBa (BKJI. MHTEPHET) B ClIlydyauTe KOTraTo TOBa € BB3MOXKHO U
HEOOXOAMMO, U HE NMPOTUBOPEYU Ha MPOIEAYPUTE M peAa 3a mpoBexaaHe Ha OOHIOTO chOpaHue Ha
aKIMOHEpHUTE. ,,bbirapcka xonguHrosa kommnanus~ AJl me mpuiara Ta3u NpakTHKa, KOTaTO CE Ch3/ajae
HOPMAaTHUBEH PErjiaMeHT U UMa HaJeKIHa U CUTYpHA TEXHUUECKa Bh3MOXKHOCT.

Matepuaau Ha O0m0TO cChOpaHHe HA aKIIHOHEPUTe

TekcroBeTe B MHUCMEHUTE MaTepHally, CBbP3aHH C JHEBHHA pel Ha OOLMIOTO chOpaHHe ca KOHKPETHH U
SICHI M HE BBBEXJIAT B 3a0iyXJeHHE aKLUOHepuTe. BcHYKM NpennokeHus: OTHOCHO OCHOBHH
KOPIIOPaTUBHU CHOUTHS C€ TPEACTABAT KaTO OTJCIIHN TOYKU B JHEBHUS pea Ha OOmoTo crOpaHue, B T.4.
MIPEAJIOKEHUETO 32 PA3NpeACIeHHETO Ha revasnbaTta.

JpyXxecTBOTO  MoAgbpkKa HAa HMHTEPHET CTpaHUIATa CH CIelUalHa CEeKIUs OTHOCHO IIpaBara Ha
aKMoHepuTe U yyactueto UM OOIOTO ChOpaHUe Ha aKLIMOHEPUTE.

KoprniopatuBuute pbKOBOACTBA CHIEHCTBAT HAa AKLMOHEPUTE, MMAIM IPAaBO CBIVIACHO AEHCTBALIOTO
3aKOHOZATENICTBO, Jja BKJIIOUBAT AOIBIHUTEIHM BBIPOCH B JHEBHUS pel Ha OOwmoTo chOpaHue U na
IIpeAaraT peleHus 110 Beue BKIIOYEHH BhIPOCH B THEBHUSA pea Ha O61oTo chOpaHue.
KoprniopatuBHuTe pHKOBOACTBA TapaHTUPAT MPABOTO HA aKIMOHEpUTE Aa ObaaT MHOOPMUPAHU OTHOCHO
B3eTuTe perieHust Ha O01oTo chOpaHe Ha aKLMOHEPUTE.

[Ipotokonure ot 3acenanusita Ha OCA ce myOnuKyBaT B 3aKOHOBUTE CpokoBe B Komucusita 3a hrHaHCOB
Han30p, beiarapcka ponmora 6opca u Musecrop BT

EnnakBo TpeTHpaHe HA aKIHOHEPH OT eIMH KJIac

Benuky akipoHepu OT €IMH KJac ce TPETUpAT €IHAKBO. BCHUkM akiuu B paMKHUTE Ha €IMH KJac JaBaT
€JIHAKBHY IPaBa HA aKLIHOHEPUTE OT ChLIUS KJIac.

KoprniopatuBHuTe pBHKOBOJACTBA TrapaHTUpAT MPENOCTaBIHETO Ha JocTaThyHa HHQPOpMALUs Ha
HMHBECTUTOPUTE OTHOCHO IpaBaTa, KOUTO JAaBaT BCUUKM aKI[MK OT BCEKH KJlac Clie/l NpUA0OUBAaHETO UM.

Koncyarauuu Mexay akuuoHepuTe 0THOCHO OCHOBHHMTE AKLIHOHEPHU IIPaBa

B rpanuuuTe, nomyctumMu OT JEWCTBALLIOTO 3aKOHOJATEICTBO M B CHOTBETCTBHE C pa3nopeaduTe Ha
YCTPOWCTBEHUTE AaKTOBE Ha JPYXKECTBOTO, KOPIOPATHBHUTE pPBKOBOACTBA HE BB3MPEISICTBAT
aKIIMOHEPUTE J]a CE KOHCYJTHPAT MOMEXAY CH 10 BBIPOCH, KOUTO CE€ OTHACAT JO TEXHUTE OCHOBHH
aKIMOHEPHHU TpaBa, 0 HAYUH, KOWTO HEIOMyCKa U3BBPIIBAHE HA 3I0YNOTPEOH.

CHenKkyu Ha aKIIMOHEPH € KOHTPOJIHU MPaBa U CIEJIKH Ha 3J10ynoTpeda
KopriopatnBHuTe pHKOBOJICTBA HEAOMYCKAT OCBHIISCTBSIBAHETO HA CHAECNIKH C aKIHOHEPH C KOHTPOJIHH

MpaBa, KOUTO HApyIaBaT MpaBaTa W/Hik 3aKOHHUTE UHTEPECH Ha OCTAHAIIUTE aKIMOHEPH, BKIIOUYUTEIIHO
[IPY YCIIOBUSITA HA JIOTOBApsIHE caM Che cede CH.
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5. PABKPUBAHE HA HH®OPMALTUA

KoprniopatuBHuTe pBKOBOJACTBA YTBBPXKIABAT MOJMUTHKATA 3a pa3KpuBaHe Ha uHPOpPManus B
CHOTBETCTBUE ChC 3aKOHOBHTE H3UCKBAHHS H yCTPOHCTBEHHUTE aKTOBE .

B croTBeTcTBHE ¢ mpHeTara MOJUTHKA KOPIOPAaTUBHHUTE PBHKOBOJACTBA MOIABPKAT CHCTEMaTa 3a
paskpuBaHe Ha HH()OPMAITHSL.

Cucremata 3a paskpuBaHe Ha WH(OpMaIUs TapaHTHpPa pPaBHONOCTABCHOCT Ha aJapecaTure Ha
nHpopMarmaTa (aKIMOHEPH, 3aWHTCPECOBAHH JIMIA, WHBECTHIHOHHA OONIHOCT) W  HE MO3BOJISBA
370yHOTPEOH ¢ BBTPENIHA HHPOPMALIHSL.

KoprniopatuBHuTe pBHKOBOACTBA TapaHTUpAT, Y€ CHCTEMAara 3a pa3KpuBaHe Ha WH(POPMAIHs OCHUTYpsBa
IIbJIHA, HABPEMEHHa, BApHAa M pasOupaema HMHGPOpPMALU, KOSTO JaBa BB3MOXKHOCT 32 OOCKTUBHH WU
WHPOPMHUPAHH PEIICHUS U OLICHKH.

KopriopatnBHHTE PBKOBOICTBA CBOEBPEMEHHO OIIOBECTSIBAT CTPYKTYpaTa Ha KanuTajia Ha APYKECTBOTO U
CHOpa3yMeHHusi, KOUTO BOIAT A0 YHPaKHSBAaHE Ha KOHTPOJ CBIVIACHO TMpaBWjaTa 3a pa3KpHBaHE Ha
nH(pOpMAaIHs.

B rpanunure Ha JeicTBAIIOTO 3aKOHONATEIICTBO U B CHOTBETCTBHE C PaslopeI0OUTe Ha yCTPOHCTBEHHUTE
aKTOBE Ha JPY)KECTBOTO, KOPHOPAaTHBHHUTE PBHKOBOICTBA TapaHTHpAT, 4e IMpaBHiaTa M IPOLEIYPHTE,
CBIVIACHO KOHWTO C€ M3BBPIIBA MPUIO0OMBAHETO HAa KOPIOPATUBEH KOHTPOJ M M3BBHPEIHU CHEIKH KaTo
CIIMBaHMA U MPOJaKOU Ha CHUIECTBEHU YaCTH OT aKTUBUTE, Ca SICHO H CBOCBPEMEHHO OMOBECTEHHU.
KoprnoparuBHuTe phKOBOJACTBA Ca YTBBPAWIM M KOHTPOJHPAT CMAa3BAaHETO Ha BHTPEIIHM NpaBHia 3a
W3TOTBSHE HA TOOUITHUTE U MEXIUHHUTE OTYETH U pelia 3a pasKpuBaHe Ha HH(opMaIis.

,.DbIrapcka XoJAMHIroBa Kommanusa” AJl mnpemocraBs MakCUMajlHO H3deprnaresHa HH(opmanus B
oTyeTuTe 3a JeiHocTTa cu. MHpopManmsaTa ce mpeaocTaBs B Cpok chritacHO usnckBanusta Ha 3IITILK n
HOpPMAaTUBHHTE aKTOBE MO MpHjaraneto mMy. MHpopmanusaTa ce u3roTss, Taka 4ye Ja NpeaocTaBs TOUYHO U
JIOCTOBEPHO JIefiHOCTTa Ha APYXKECTBOTO, KAKTO MU Ja ObJAT HAIbJIHO M3UepHaTENIHU IO OTHOLIEHUE Ha
HOPMAaTHUBHO M3HMCKBAaHUTE NaHHU. Bcuukara mHQpoOpManus ce MyOJUMKyBa Ha MHTEpHET CTpaHUIATa Ha
Komucusita Ha ¢uHaHcoB Ham3op, beiarapcka ¢ongoBa Oopca u B OronernHa Ha HMuBectop.bI.
KoprnopatuBuure pbBKOBOACTBA Ca INPHEIM BBTPELIHHM MpPaBWIIa, KOUTO OCHUIYPSBAaT CBOEBPEMEHHO
OIIOBECTSIBAaHE Ha BCSIKA ChIIECTBEHA NEPUOANYHA WINM UHLUAECHTHA HHPOPMALUsl OTHOCHO JIPY>KECTBOTO,
HEroBOTO YyTIpaBJIEHUE, KOPIIOPATUBHUTE My PBKOBOJICTBA, ONIEpaTUBHATA MY JEHHOCT, aKI[MOHEPHATa My

CTpYKTypa.

Kato gact ot cucremara 3a paskpuBane Ha UH(popmanus, ,,bearapcka xonauarosa komnanua“ AJl nma
pa3paboTeHa U NOJAbpPHKAHA UHTEPHET CTPaHULA C YTBBPIECHO ChIbp)KaHWEe, 00XBAT U MEPUOJUYHOCT Ha
paskpuBaHaTa upe3 Hes WHpopmanus. B WHTepHET cTpaHMIaTa Ha JPY>KECTBOTO € BKJIIOYEHA ClieAHATA
nH(pOpMAIS:

®  JIaHHU 3a JPY>KECTBOTO;
JTaHHU 3a aKLIMOHEpHATa CTPYKTYpa;
YCTPOWCTBEHUTE aKTOBE Ha JPY>KECTBOTO;
JTaHHU 32 YIIPaBUTEIHUTE U KOHTPOJHUTE OPraHy;
¢uHaHcoBU oTyeru 3a nocieaaute 10 roauny;
MaTepUajuTe 3a MPENCTOSIIUTe OO CHOpaHHS Ha aKUUOHEpUTEe Ha JPYKECTBOTO.
Wudopmanys 3a B3eTUTE pellieHUs OT oOluTe chOpaHUs Ha aKIMOHEPUTE 3a IIOCJIEAHUTE TPH
TOJMHY;
uHpOpMaLY 32 OJUTOPUTE;
uHpOpMAaIYA 3a IPEACTOAIIN CHOUTHS;
BakHA MH(OpMaLUs, CBbp3aHa C ISHHOCTTa Ha APYKECTBOTO.

JpyKecTBOTO MEpHOAMYHO pa3KpuBa MH(OpMAIHS 32 KOPIOPATHBHOTO yIpaBieHue. Pa3skpuBaHeTo Ha
HHpOPMAKA 32 KOPIOPATUBHOTO YIPaBJIEHUE CTaBa B ChOTBETCTBUE C IPUHIIMIIA ,,CTIA3BAN WK

! YerpolicTBeHHTE aKTOBE Ca yCTaBBHT M BCHUKH BHTPELIHM AKTOBE, KOHTO YCTAHOBSBAT CHCLMMDUUHUTE [PAaBHIIA,
MIPOLEAYPH U KPUTEPHH 32 (QYHKIMOHUPAHETO U YIIPABICHUETO HA JIPYKECTBOTO.
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00sicHsiBaii”. TIpUHIMIBT W3MCKBA B CIIydad Ha HECNa3BaHE HA HAKOWM OT mpemnopbkute Ha Komekca 3a
KOPIIOPaTUBHO YIIPaBJIEHUE, Jia CE NPEICTaBU 0OSICHEHHE 3a TOBA.

6. SAUHTEPECOBAHH JIHIA

KopriopatnuBHOTO ympaBieHHE OCHUTYpsiBa €(pEKTHBHO B3aHMMOAEHCTBHE CHhC 3aMHTEPECOBAHHTE JIMIA.
K®M Ta3u kateropus ce OTHacsT ONpeeNIeHH Py JMLA, Ha KOUTO IPYKECTBOTO JUPEKTHO Bb3JeiicTBa
U KOMTO OT CBOSI CTpaHa Morar Ja IMOBJIMAAT Ha JEHHOCTTa My, B T.4. JOCTaBYULIM, KJIMEHTH, CIIYKHUTEIH,
KpeIuTOpH, TIpynu 3a OOLIeCTBEH HATUCK M JApyru. JIpyXKecTBOTO  MISHTHQHULIUpAa KOu ca
3aMHTEPECOBAHUTE JIMLIA C OTHOILLICHNE KbM HEroBaTa JAEHHOCT Bb3 OCHOBA HAa TSAXHATAa CTEIeH U cepu Ha
BIIMSIHUE, POJISL M OTHOILIEHHE KbM YCTOHUHUBOTO My Pa3BHUTHE.

B cBosiTa monuTHKa cpsAMO 3aMHTEPECOBAHUTE JIUIA KOPIIOPATHBHUTE PBKOBOJACTBA CE€ ChOOpa3siBaT ChC
3aKOHOBUTE M3HMCKBaHUs. JloOpaTa mpakTHKa Ha KOPIOPATHBHO YIIPaBJICHHE M3HCKBA CHOOpa3sBaHE ChC
3aMHTEPECOBAHUTE JIMIA B CHOTBETCTBHE C MPUHIMIIUTE HA IPO3PAYHOCT, OTYETHOCT U OU3HEC ETHKA.
KopriopatnBHHTE PBHKOBOACTBA TapaHTHUPAT JOCTaThbUHAa MH(OPMHUPAHOCT HA BCHYKH 3aWHTCPECOBAHU
JIMIa OTHOCHO 3aKOHOBO YCTaHOBEHHUTE UM IPaBa.

B cphoTBeTCTBHE C Ta3u NOJIUTUKA KOPIOPATUBHUTE PHKOBOACTBA Ca M3pa0OTHIM KOHKPETHHU IpaBUiia 3a
OTYMTAHE HAa HMHTEPECHTE Ha 3aMHTEPECOBAHUTE JIMIA, KOWUTO TpaBWia A0 OCUTYPAT U TAXHOTO
MIpUBJIEYaHE MPH PEIIAaBAHETO HA ONPEeNICHH, H3UCKBAIM O3UIHAITA UM BBIIPOCH.

Tesu mpaBuwina rapaHTHpaT OajaHca MEXAY pa3BUTHETO Ha JPYKECTBOTO M HKOHOMHYECKOTO,
COIMATHOTO M €KOCH00Pa3HOTO Pa3BHUTHE Ha CpPeara, B KOSTO TO (PYHKIIMOHHUPA.

KoprnopatnBHHTE pPBKOBOACTBA IONABPXKAT E(PEKTUBHH BPBH3KH CBhC 3aWHTEPECOBAHUTE JIMIA.
IleppoauuHo M B CHOTBETCTBHE CBbC 3aKOHOBUTE HOPMHM M Jo0paTa MEXIyHapoJIHa IpaKkTUKa 3a
pa3KkpuBaHe Ha HH(POpMaNHA OT HE(PHHAHCOB XapakTep IPY>KECTBOTO Oa MH(POPMIpa 32 HKOHOMHYECKH,
COLMATHM ¥ €KOJOTWYHM BBIPACH, Kacaelld 3auHTEePECOBAHUTE JIMIA, KaTo Hampumep: Oopba ¢
KOpyNnuusTa; paboTa CbC CIYKUTEIUTE, NOCTABUMLIUTE U KIMEHTHTE; COLMaJHaTa OTTOBOPHOCT Ha
JIPY>KECTBOTO; OMa3BaHETO Ha OKOJIHATA Cpeaa.

KopnopatuBHue pbKOBOACTBA TapaHTUPAT IPAaBOTO HAa CBOEBPEMEHEH U PEINOBEH JOCTBII A0 OTHOCHMA,
JlIoCTaThbuHa M HaJEeKAHA HHGOPMALMsL OTHOCHO APYXKECTBOTO, KOraTO 3aMHTEPECOBAHUTE JIMIA y4acTBaT
B MpoIIeca Ha KOPIOPATHBHO yIpaBlieHHE.

IX. MWudopmanus no 4i. 100u, an. 8, . 6 ot 3K

,,bBITapcka XoNauHroBa komnanus* A/l mpuiara moauTHKa 3a MHOTOOOpasue Npu 1noadopa 1 oleHKaTa
Ha YJEHOBETE Ha aJMHUHHCTPATHBHUTE, YIPABUTEIHUTE W HA/I30PHUTE OPTaHW Ha JIPYXKECTBOTO, KaTo
CUmTa, Y€ Ta3W MOJIMTHUKA TOMPUHACS 32 OCUTYpsBaHE Ha HaJEXKIHA CUCTEMA 3a YNPaBIECHUE U KOHTPOI,
OCHOBaHa Ha MPUHITUIIUTE 3a MPO3PAYHOCT U HE3aBUCUMOCT.

OCHOBHHUTE KPUTEPHMM W TPUHIUIM HA MOJIMTUKATA HAa MHOrooOpasue mpu MNOA0O0p M OLIEHKAa Ha
YJIEHOBETE HAa PHKOBOJHHUTE, YNPAaBUTEIHWTE ¥ HAJ30PHUTE OpPraHM Ha ,,bbiarapcka XOJAMHTOBa
kommanusa‘“ AJl ca:

e UjeHOBeTe Ha YyNpaBUTEIHUTE OpPraHd Morar ga ObJaT caMoO AeecrocoOHU (U3UUECKH U
IOpUIMYECKH JIMIA, Karo HE Ce BBbBEKAAT OrPAHUYEHMs, CBBbP3aHUM C BB3PACT, 107,
HallMOHAIHOCT, 00pa3oBaHue

e Jlo6pa pemyrarmms, mpodecHOHAICH OITUT M YIIPABICHCKH YMCHHS

e TloagppkaHe Ha OanaHC MEXAY ONMUTA, MPOPECHOHANN3MA, TO3HABAHETO Ha IEHHOCTTa, KaKTO H
HE3aBHCUMOCTTA 1 0OEKTUBHOCTTA B M3Pa3sIBaHETO HA MHEHHUS M B3EMaHE Ha PELICHUSI.

M3mbnauTENCH JAUPEKTOP
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