LEKNAPALUSA

noun. 107, an. 5 8bB Bpb3Ka € an. 4 oT 3aKOHA 33 HE3ABUCUMMUA ¢pnHaHcoB 0AUT

-

[lonynognucaHuat, Xpucroc XaT3ynuc, rpaxpaHuH Ha P. Mpuuna, poaeH Ha
27.04.1950 B ATuHa, P. Mopumsa, geicrsaul B Ka4ecTBOTO CH Ha npeanoXeH 3a He3aBucum
yneH Ha OQUTHUA KOMWUTET Ha ,BUHDBC” Afl, BnnucaHO B TbProBCKUA PETUCTBP KbM
AreHuuATa no BnuceaHuaTa ¢ EMK 175002913, cbC ceganuuie U agpec Ha ynpasaexHune. rp.
Codua, parioH Joseneu”, yn. ,bopvc Apcos” Ne 3b

C HACTOALLOTO ASKNapupam, ye:

1. He CbM u/ieH Ha CbBeTa Ha ANPEKTOPUTE UAN CAYKUTEN Ha L,BUHBC” ALl;
2. He CbM UL’ KOeTo e B TPaliHM TbProBCKM OTHOWEHNA C ,BUHDBC” ALl;

3. He CbM Y/IeH Ha ynNpaBuUTeNeH UM Haf30peH OpraH, NPOKypucCT WMAN CRYKUTEN Ha anue
nor. 2;

4. He CbM CBbP3aHO /MU C ApYr YfeH Ha CbBeTa Ha AUPEKTopuTe WK CAYUTEN Ha
_BUHDBC” AL,

[ara: 22.05.2017 r.
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OEKNAPAUUNA

no un. 107, an. 5 8bB Bpb3Ka € an. 4 oT 3aKOHa 33 He3aBUcMMHUA GUHAHCOB 0AUT

JonynoanucauuaT, Aprupuoc Xankuac, rpawgaHuH Ha P. lbpuma, pogeH Ha
29.06.1959 B ConyH, P. Mbpuma, AencTsaLy B Ka4eCcTBOTO CU HA NpPeaNoXeH 3a He3aBucum
yneH Ha OauTHWA KomuTeT Ha ,BUHDBC” A[l, BnucaHo B TbProBCKUA PErUCTBP KbM
AreHuuaTta no snuceaHuaTa ¢ EMK 175002913, cbe cepanmile U aapec Ha ynpasneHue: rp.
Codwus, paitoH ,JloseHew”, yn. ,bopuc Apcos” Ne 36

C HaCTOALLOTO AeKNapupam, Ye:

1. He CbM 4neH Ha CbBETa Ha AUPEKTOPUTE UM CAYXKUTEN Ha »,BUHBC” AL;
2. He CbM NINLLe, KOETO € B TPaliHW ThbProBCKW OTHoWeHuA ¢ ,BUHDBC” Af;

3, He CbM YNEH Ha ynpaBuTeNeH Uan Haa30peH opraH, NPOKYPUCT UAN CNYKUTEN Ha e
noT. 2;

4. He CbmM CBDBP3aHO JAuue C Apyr 4aeH Ha CoBeTa Ha gupeKkTopute NAn CAyXuten Ha

HBIIIIbC ‘\A'

Dara: 22.05.2017 r.




DBEKANAPALUA

no yn. 107, an. 5 8bB Bpb3Ka € an. 4 oT 3aKOHa 3a He3aBUCUMMUA ¢unHaHcoB oauT

Jonynognucanuat, [aHanotuc KOHTaKoc, rpaxaaHnH Ha P. Ibpuma, poaeH Ha
12.06.1970 B Hadnnuon, P. Tbpuus, AeACTBaL, B KayecTBOTO CM Ha NPeANoKeH 3a
He3aBUCUM uyneH Ha OanTHUA KOMUTET Ha ,BUHDBC” AL, BnncaHo B TbpProBCcKUA perncrop
KbM AreHumaTta no snucsaHuaTa ¢ EMK 175002913, cbe cepanmuie U aapec Ha ynpasieHune.
rp. Codua, paiioH ,/loseHey”, yn. ,bopuc Apcos” Ne 3b

C HACTOALLOTO AeKnapupam, Ye:

1. HEe CbM YNeH Ha CbBeTa Ha AMPEKTOPUTE UNK cyKuTea Ha ,BU HbC” AL;
2. He CbM IULe, KOETO € B TpaiHU TbProBCKM OTHOLWEHUA C ,BUHBC” ALL;

3. He CbM Y/IeH Ha ynpaBuTeNeH WK HaA30PeH OPraH, NPOKYPUCT UK CAYKUTEN Ha ue
noT. 2; :

4. He CbM CBbP3aHO NMUE C APYr YieH Ha CbBeTa Ha AWUPEKTOPUTE WK CNYXUTEN HA
LBUHBC” ALl

[flata: 22.05.2017 r.
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CURRICULUM VITAE

Personal Data

Name : Christos Hatzoulis
Address : Rodou 3, 146 71 Nea Erythrea, Attica, Greece
Telephone : 210 80 00 248 Home

694 46 92 523 Mobile

E-mail : hatzoulis.c@gmail.com

Place and Date of Birth : Athens, 27/04/1950
Nationality : Greek

Marital Status :  Married - Two children

Work Experience Summary

May 2013 to Aug 2014  Credicom Bank S.A (a member of Credit Agricole
Group of Companies)
Group CFO and member of the Board of Directors
of Emporiki Rent S.A

Reporting to the CEO of the Credicom Group in Greece was responsible for the
operation of the finance departments of the companies in the Group focusing mainly
into the risk assessment and future projections, at a time that the shareholders decision
was to cease operations in Greece

Participated in a due diligence process for the sale of the companies and managed
successfully the project for the outsourcing of the fleet management of Emporiki Rent
which went live upon leaving the Group.

Sep 2010 to Apr 2013 Emporiki Rent S.A (subsidiary of Credicom Bank S.A-
Member of Credit Agricole Group)
CFO/Management Consultant & Member of the
Board of Directors

Following my retirement, as of June 30, 2010, | joined the company, a subsidiary of
Credicom Bank S.A, in the capacity of CFO and management consultant reporting to
the Group CEO of the Credicom Group of companies based in Greece.

Achievements

e Designed and executed the merger of Emporiki Rent S.A with Antena S.A for the
creation of the new company.

e Designed and implemented systems relevant to the business activity enabling the
management to manage the business effectively with the use of KPI’s.

e Sound proposals for changes in the business model and business practices.



e Transfer of knowhow of commercial businesses into an organization which was
operating under a business model suitable for financial institutions.

Aug 2001 to Jun 2010 OLYMPIC Commercial & Tourist Enterprises S.A
(AVIS) — Subsidiary of Avis Europe PLC
Finance and Administration Director and
Member of the Board of Directors

Reporting to the CEO of the local subsidiary, with functional responsibility to the
AVIS Group CFO, supported the local management for the achievement of the
company objectives, being responsible for the monitoring of the business
performance, business planning, assets, debt management, and IT.

Close cooperation with the sales and fleet management to review pricing, car residual
values, and commercial policies of car suppliers.

In July 2007 was appointed CFO of AVIS in Greece following the acquisition of the
AVIS local subsidiary by Piraeus Bank.

Achievements

e Transformed the Finance Department achieving higher performance standards.

e Separated the business activities of the company, from a finance point of view, for
planning and measuring the performance of each business segment (Rent-a-Car and
Long Term Rental/Leasing).

e Created a robust credit control system which resulted in reduction of the credit risk
and faster debt collection.

e Active participation in the process for the sale of the local subsidiary of AVIS to
Piraeus Bank.

e Managed successfully the project for the merger of AVIS with Piraeus Best
Leasing, with the establishment of a new legal entity.

e Provided support to the business to ensure a smooth transition to the new company,
minimizing business disruption.

Sep 1999 to Aug 2001 Seagram Hellas S.A
Finance Director Greece and Middle East and
Member of the Board of Directors

Based in Athens was responsible for finance, logistics, MIS and administration for the
cluster including Greece, Turkey, Israel and United Arab Emirates.

Worked close with the CEO and country managers to formulate strategies and
business plans to achieve the business objectives.

Active participation in the European agenda including pricing, Euro, Year 2000
reporting to the VP Finance Europe and Africa.

Achievements



e Re-engineered the finance department and upgraded its role as business partner.

e Outsourced the storage and distribution of the company products in Greece
increasing the operational efficiency, improving the cost to serve.

e Worked together with the CEO and the commercial department for the
establishment of new trade strategies and route to market, enhancing existing and
developing new distribution channels.

e Coordinated the establishment of new processes for analyzing and reporting the
results of the Greek subsidiary and the cluster.

e Supported the CEO to achieve the cluster’s business objectives.

Mar 1998 to Aug 1999 United Distillers & Vintners Hellas S.A (UDV)
Finance Director and Member of the Board of
Directors

Holding the position of the Finance Director of United Distillers Greece (UDG)
worked extensively on the merger of UD with IDV, represented in the Greek market
by UDG and Metaxa respectively and became the Finance Director of the new Greek
subsidiary, UDV (Diageo).

Achievements

e Transformed the Finance Department and created an organization able to adjust
quickly to changing priorities and needs.

e Worked close with the sales and marketing and helped them to establish a system
for measuring the advertising and promotion effectiveness.

e Run successfully the process for the selection of a distributor to handle the storage
and distribution of the brands portfolio of the new company.

e Deployment of Operating Economic Profit principle in the planning and decision
making process.

e Development and implementation of new financial reporting systems including
customer account profitability.

e Cooperation with the commercial department for the development and
implementation of a new trade strategy, consolidating the trade strategies of UDG
and Metaxa.

Jul 1996 to Mar 1998 United Distillers Greece S.A
Finance Director and Member of the Board of
Directors

The company as of July 1996 became the sole distributor of UD Plc products in
Greece following two mergers with JV’s that UD Plc had established with local
companies which were acting as distributors of their products (UDB — JV with
J.Boutari & Son and UDK- JV with United Distillers Kanellakis S.A).

Achievements
e Participated in the planning phase and executed, from a finance point of view, the
merger of UDG with UDB and UDK.



e Managed successfully the restructuring of the finance organization and changes in
the business model.

e Implemented in Greece the Group Pan-European financial accounting and reporting
system.

e Supported the CEO to achieve the business objectives of Greece through the
operation of three separate business units, UDG-UDB-UDK, prior to their merger
to form a single legal entity.

e Designed and implemented changes in the planning processes which improved the
credibility of the finance department.

e Managed the selection process for the transfer of the storage and distribution from
the Boutari Group to a logistics company.

Apr 1994 to Jul 1996  United Distillers Boutari S.A
Finance Director and member of the Board of Directors

Appointed FD with full responsibility for the finance departments of both UDG and
UDB reporting to the CEO of the local business units with functional responsibility to
UD Plc CFO.

Achievements

e Transformed a finance organization applying local business practices to an
organization complying with international standards.

e Streamlined the financial processes resulting in significant savings, improving
the efficiency of the finance department.

e Outsourced a number of activities reducing operating costs, creating an
organization able to adjust quickly to changing priorities and needs.

e Improved the cash flow through faster collection of debts and reduced credit risk.

Apr 1993 to Mar 1994  United Distillers Boutari S.A
Deputy Finance Director

Responsibilities included the following:

e Supervision of the Accounting and Planning and Analysis functions of UDG (fully
owned subsidiary of UD Plc) and UDB (JV with Boutari).

e Reporting to local equity partners and UD Plc.

¢ Relations with the Boutari Group.

e Co-operation with the commercial departments to create a more integrated
business.

e Liaison with external organizations, service providers, banks, auditors and advisors.

Nov 1987 to Apr 1993 Digital Equipment Hellas S.A
Financial Controller

Joining the company at the startup phase, responsibilities included the recruitment and
supervision of finance staff, implementation of systems and control procedures,
financial reporting, planning and analysis, credit control and external relations.
Reporting to the CEO of the local subsidiary with functional responsibility to the FD
South Europe supported the local management to achieve the business objectives.



Oct 1983 to Nov 1987  Reuters Hellas S.A
Financial Manager

Joining the company at the time of the establishment of the Greek subsidiary | was
involved in the start up process and had the following responsibilities:

Active participation in the establishment of the new legal entity in Greece.
Organization of the finance department.

Management of all aspects relating to fiscal and legal.

Participation in the Management Team for the formulation of business strategies.
Liaison with the HQ, local authorities, consultants, customers and suppliers.
Office Administration.

Mar 1978 to Nov 1983 Ernst & Whinney
Audit Manager

Joined the company as Audit Assistant and upon leaving | had been promoted to
Senior Auditor being in charge of the audit teams of major clients who were
multinationals operating in the fields of commerce and manufacturing.

Languages : Greek, English
Education : Graduate of the Athens Business School (ASOEE) — June 1975
Other Qualifications : Attended training courses and received on the job training,

locally and abroad, to broaden the experience on technical matters and the
development of managerial skills.



Argyrios Chalkias

Platia Fanarioton 7
54621 Thessaloniki
Greece
+306932745555
Argyris.halkias@yahoo.gr

PERSONAL INFORMATION

DIVORCED FATHER OF A 22 YEAR OLD SON

STUDIES

San Diego State University

San Diego, USA
MASTER IN BUSINESS ADMINISTRATION (M.B.A.) SPECIALIZATION IN
INTERNATIONAL MARKETING.

U.S. International University

San Diego, USA
BATCHELOR OF SCIENCE (B.SC.) SPECIALIZATION IN BUSINESS
ADMINISTRATION

University of California San Diego
San Diego, USA
ATTENDED A POST GRADUATE PROGRAM IN SYSTEMS ANALYSIS AND DESIGN

PROFESSIONAL SEMINARS

HAVE ATTENDED SEMINARS IN CAR (COMPUTER-ASSISTED-RETRIEVAL), IN
PROJECT MANAGEMENT, IN NEGOTIATIONS TECHNIQUES, AND IN FOOD
HYGIENE (OFFICIAL PROGRAM FROM THE STATE OF CALIFORNIA).

ENTERPRENEURIAL EXPERIENCES

Argyrios Chalkias Inc. July 2009 — today

Thessaloniki, Greece
SET UP AND OPERATE 3 PHOTOVOLTAIC (SOLAR ENERGY) PLANTS IN
NORHTERN GREECE OF A TOTAL CAPACITY OF APPX 500KW. | CURRENTLY
APPLY A SMALL PART OF MY TIME IN MAINTAINING THE PLANTS.


mailto:Argyris.halkias@yahoo.gr

KATZELO S.A. 1998 — April 2010

Thessaloniki, Greece
CoO-FOUNDER AND CEO OF A GOODY’S RESTAURANT FRANCHISE.
PERSONALLY SELECTED THE STORE LOCATION, OVERSAW THE
CONSTRUCTION AND MANAGED THE OPERATIONS. THE COMPANY HAD AN
ANNUAL TURNOVER OF OVER 2 MIL EUROS WITH A STAFF OF 40 EMPLOYEES.

White Tower Restaurants S.A. 2005 — April 2010

Thessaloniki, Greece
| SPEARHEADED THE BUYOUT OF A STRUGGLING GOODY’S FRANCHISE
RESTAURANT IN THE WHITE TOWER AREA OF THESSALONIKI BY KATZELO
S.A. MANAGED TO GUIDE THE COMPANY TO PROFITABILITY INCREASING
TURNOVER FROM 1.2 TO 1.6 MIL, WITH A STAFF OF UP TO 34 EMPLOYEES.
FINALLY SOLD BOTH RESTAURANTS.

PROFESSIONAL EXPERIENCES

Merit Securities S.A. September 2016 — today

Thessaloniki, Greece
| WORK AS AN INDEPENDENT ADVISOR AT ONE OF THE TOP 10 INVESTMENT
FIRMS OF GREECE.

Prelium Investment Services S.A. June 2000 — August 2016

Thessaloniki, Greece
GENERAL MANAGER AT THE THESSALONIKI BRANCH OF THE FIRM.

Pegasus Securities S.A. April 1993 — October 1999

Thessaloniki, Greece
GENERAL MANAGER OF THE LOCAL BRANCH OF THE ABOVE SECURITIES
FIRM. | WAS BOTH AN ADVISOR FOR MAJOR CLIENTS AND A MANAGER OF UP
TO 12 EMPLOYEES. ORGANIZED AND PRESENTED SEMINARS TO BOTH
BUSINESS EXECUTIVES AND STUDENTS.

Pan. Kontalexis S.A. (currently Marfin Sec.) July 1990 — April 1993

Thessaloniki, Greece
MANAGER OF THE LOCAL BRANCH OF THE ABOVE SECURITIES FIRM

San Diego Data Processing Corporation 1985 - 1987

San Diego, USA
SYSTEMS ANALYST. | WAS THE SYSTEMS LIAISON FOR THE CITY CLERK’S
OFFICE OF THE CITY OF SAN DIEGO. IN CHARGE OF ANALYZING, DESIGNING
AND IMPLEMENTING MANAGERIAL INFORMATION SYSTEMS. WROTE SEVERAL
APPLICATIONS MANUALS, AND ORGANIZED AND PRESENTED SEMINARS TO
HUNDREDS OF GOVERNMENT EMPLOYEES.

Municipality of San Diego 1982 - 1985

San Diego, USA
ADMINISTRATIVE INTERN. WORKED ON SEVERAL AREAS OF THE CITY
CLERK’S OFFICE, ON COST ANALYSIS, BUDGETING, FEASABILITY STUDIES,
STATUS REPORTS FOR THE MANAGEMENT, DATA PROCESSING AND VARIOUS
AD HOC PROJECTS.

FOREING LANGUAGES
FLUENT ENGLISH, AND BASIC KNOWLEDGE OF FRENCH AND GERMAN.



Dr. Panagiotis Kontakos is an Assistant Professor in International Business at UCLan Cyprus.
At the same institution, he serves as a Director in the MBA Distance Learning and MSc
Business Management programmes. His current research interests are focused on the areas
of global entrepreneurship, circular economy, energy economics and investments in the areas
of SEE and Eastern Mediterranean. He has presented or published extensively in international
scientific and business conferences and journals. In addition, he serves in the editorial
team/boards of seven international scientific journals and involved as a co-organizer or
member of the scientific committee in international business conferences.

Dr. Kontakos previous long professional experience for a period of 16 years was centered on
asset management, risk management and corporate governance of financial institutions in
several SEE countries (i.e. Greece, Luxembourg, Bulgaria, Romania, Serbia, Cyprus and
Turkey). As part of his roles has acted as a Member/Secretary/Participant in principal
management committees (Board of Directors, Risk Committee, Audit Committee, Operational
Risk Committee). Further, he has been certified by the Global Association of Risk
Professionals as an Energy Risk Professional (ERP). He maintains professional memberships
in the Global Association of Risk Professionals (GARP), Dubai Chapter, as a voting member;
also, in the Institute of Operational Risk (IOR), London.

Panayiotis’s has completed his PhD thesis in the field of global entrepreneurship and foreign
investments, and has pursued post-doctoral research in the areas of energy trade & finance
and business ethics which has been co-financed by EU & Greek national funds. His education
background also encompasses three Master degrees, three professional qualifications,
executive education, and a diversity of distance and on-line learning courses.

For further details, please refer to following LinkedIn profile

https://www.linkedin.com/in/panagiotis-kontakos-61418a9/?trk=nav_responsive tab profile
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