Kaprta 3a ouexka/®opma 3a oueHka Ha KopnopaTtuBHOTO ynpasnexue B bbnrapus

MeTtopq 33 OLleHK3 H8 KOMNaHWUTe C eQHOCTeNeHHa CUCTeMa Ha ynpaBneHue

WUHBecTMBHT MponbpTuc /UH-MNponbptuc/

ManvnHenne (1) Egs?ru::
1 0.5 0 CrangapTtHa | (3) = (1) x (2)
oueHka (2) CraHpapTHa
Kpurepuu A2 | yactnuHo | He ouenka
|. CobBeT Ha AupeKTopuTte 10%

1.1 |NpencenatensT Ha CbBeTa Ha AVPEKTOPUTE HE3ABUCKUM YneH nu e? HE 15% 0.0%
CulecTByBaT M onpeaeneHn N3UCKBaHUS 3@ NOAXOAALM 3HAHMUS U

1.2 |onuT KbM YneHoseTe Ha CbBeTa Ha AVPEKTOPUTE, OTroBapsLUM Ha aa 20% 20.0%
3aeMaHaTa oT TAX nosvumsa?

Mma nu ycTaHoBeHa npakTuka HoBuTe uneHose Ha CbBeTa Ha

1.3 |aupekTopute aa 6bvaaT 3ano3HaBaHW C OCHOBHUTE NPaBHU U aa 15% 15.0%
HUHAHCOBM BLNPOCK, CBbP3aHU C AEMHOCTTa Ha APYXeCTBOTO?

L4 Hacbpuasa v ce NoBMLWABAKETO Ha KBanudukaumsTa Ha na 20% 20.0%
uneHoeeTe Ha CbBeTa Ha avmpekTopuTe?

B ycTponcTBEHUTE aKTOBE Ha APYXECTBOTO PErMamMeHTUpaH nu e

1.5 |6pos Ha apyxecTBaTa, B KOUTO YneHoseTe Ha CbBeTa Ha He 15% 0.0%
OVMPEKTOPUTE MOTaT A2 3aeMaT PLbKOBOAHM MO3MUMKU?

BposaT Ha nocneaoBaTenHUTE MaHAaTU Ha uneHoseTe Ha CbBeTa Ha

1.6 |aupekTopuTe ocurypsisa nu edexktueHa paboTa Ha ApyXeCTBOTO U aa 15% 15.0%
CMa3BaHETO Ha 32aKOHOBUTE U3NCKBAHUS?

100% 70%
Il. U3NBNHUTENIHO PBKOBOACTBO 10%
B AoroeopuTe 3a Bb3naraHe Ha ynpasBneHUETO, CKMOYBaHN C
uneHoBeTe Ha CbBETA Ha AVPEKTOPUTE, ONPEAENEHN NU Ca TEXHUTE

1.1 [3agbrmKkeHus U 3aaayu, KpuTepuuTe 3a pa3mepa Ha TAXHOTO aa 15% 15.0%
Bb3HarpaxaeHue, 3a4bMKEHNATA UM 32 NOSAMHOCT KbM APYXECTBOTO
W OCHOBaHusiTa 3a ocsoboxaasane?

112 Bb3HarpaXaeHMeTo Ha U3NbNHUTENHOTO PBLKOBOACTBO CLCTOU N ce 1a 20% 20.0%
OT OCHOBHO Bb3HarpaxaeHWe 1 AONbAHUTENHN CTUMYNN?

HesasucumuTe ampektopu, YneHose Ha CbBETa Ha AupeKkTopuTe

1.3 |nonyyaeaTt Ny camo OCHOBHO Bb3HarpaxaeHue 6e3 4onbnHUTENHU Aa 10% 10.0%
cTMMynu?

Bb3HarpaXaeHWeTo Ha He3aBUCUMUTE AUPEKTOPU, YNEHOBE Ha
CbBeTa Ha AMPEKTOpUTE OTpassiBa Nn y4acTUETO UM B 3aCeAaHus,

1.4 |M3NBNHEHNETO Ha TEXHWUTE 3a4auu Aa KOHTpONUpaT AEACTBUSTA Ha aa 10% 10.0%
U3NBAHUTENHOTO PLKOBOACTBO U €(DEKTUBHOTO UM Y4aCTUETO B
paboTaTa Ha ApYyXecTBOTO?

L5 [onbnHUTENHUTE CTUMYNM Ha U3NBNHUTENHUTE uneHoBe Ha CteeTa na 15% 15.0%
Ha AMPEKTOPUTE KOHKPETHO ONPEAENEHN N ONpeaensieMn nu ca? ’
JonbnHUTENHUTE CTUMYNU Ha U3NBMHWTENHUTE YneHoee Ha CbBeTa
Ha aupekTopuTe 06BBP3aHN N Ca C ACHU U KOHKPETHU KPUTEPUU U

1.6 |nokasaTenu nNo OTHOLLEHWE Ha Pe3ynTaTUTe Ha APYKEeCTBOTO u/unu ¢| aa 15% 15.0%
NOCTUraHETO Ha NpeaBapUTENHO onpeaeneny oT CbeeTa Ha
aAvpekTopuTe uenu?

OcurypeH Ny e 4OCTbN Ha aKUMOHEPUTE A0 MHMOPMaUMWS 3a COENKM

1.7 |mexay ApyXecTBOTO U YneHoeeTe Ha CbBeTa Ha AvpekTopuTe u aa 15% 15.0%
CBbP3aHU C HEro nuua?

100%. 100%




C'prynHM"leCTBO MexXxay N3Nb/THUTENMHOTO PBHKOBOACTBO U
He3aBUCUMUTE 4YileHOBEe Ha CbBeTa Ha AUPEKTOpuUTe

.1

CbBeTbT Ha AUPEKTOPUTE YTBBPAUI N € NONUTUKA 3a pa3KpuBaHe
Ha MHDOPMALMA U BPb3KU C UHBECTUTOPUTE?

aa

15%

15.0%

n.2

CbBeTbT Ha AUPEKTOPUTE AaBa N HACoKK, 0f00paABa U KOHTponupa

1N N3NBIHEHWETO Ha: BU3HEC NNaHa Ha APYXECTBOTO, CAENKU OT

CbLUECTBEH XapaKTep, KakTo 1 Apyrin EeAHOCTH, yCTaHOBEHM B
CTPONCTBEHUTE My akToBe?

aa

15%

15.0%

n.3

CTpyKkTypaTa u pasnpeaeneHneTo Ha 3aaaqvTe Ha YNeHoBEeTe Ha
CbBeTa Ha AUPEKTOPUTE rapaHTupaTt N ebekTMBHaTa 4EAHOCT Ha
YXECTBOTO?

aa

15%

15.0%

.4

BpOoST 1 Ka4yecTBaTa Ha He3aBucumuTe gupektopu B CheeTa Ha
LVPEKTOPUTE KOPECNIOHANPA N C MHTEPECUTE HA BCUHKM aKLIMOHEPW,
BKIKOYUTETHO MUHOPUTaPHUTE?

aa

20%

20%

.5

MpoueaypuTe 3a nsbsrsaHe u paskpuBaHe Ha KOHNUKTY Ha
WHTEPEeCKH pernameHTMpaHu N ca B YCTPOACTBEHUTE akTOBE Ha
OPYXeCTBOTO?

aa

15%

15.0%

n.e

KopnopaTuesHWTE PBKOBOACTBA NPUENU N ca ¥ cna3seaT nu ETuueH
KOAeKe?

aa

20%

20.0%

OAunT 1 BbTpeLeH KOHTpon

100%

100%

20%

V.1

MIMa nu KOMNaHusTa MarpageHa cucteMa 3a BbTPELUEH KOHTPOS,
KOSTO BKIIOYMTENHO Aa nAeHTUUUMpa PUCKOBETE, CbNbTCTBALUM
AEVAHOCTTa Ha APYXECTBOTO U A4a nognomara TAXHOTO eheKTUBHO
ynpasneHue?

aa

25%

25.0%

V.2

Cuctemara 3a BbTPELLEH KOHTPON rapaHTupa Nu eheKTUBHOTO
OYHKLMOHMPAHE Ha CUCTEMUTE 32 OTYETHOCT M Pa3KkpuUBaHe Ha
MHopMaLma?

Aa

25%

25.0%

V.3

KopnopaTuBHOTO PBKOBOACTBO NOAMNOMAraHo v e 3a AedHOCTTa cu
OT OAWTEH KOMUTET?

aa

25%

25.0%

V.4

Mpunara nu ce npuHUMnNa 3a poTauna Npu NpeanoxeHuaTa n usbopa
Ha BbHLUEH 0AUTOP?

aa

25%

25.0%

3awura npaBaTta Ha akKuunoHepuTe

100%

100%

20%

A

BCUUKMN aKLIMOHEPK, BKIKOYUTENHO MUHOPUTAPHUTE 1
YyXAECTPaHHUTE, TPETUPAT N CE PaBHOMOCTABEHO?

aa

15%

15.0%

V.2

KopnopaTueBHuTe pbKOBOACTBa paspaboTunu nun ca npasuna 3a
OpraHv3npaHeTo ¥ NPOBEXAAHETO Ha PEA0BHUTE U U3BLHPEAHU
OBWm cbbpaHus Ha akUMOHEPUTE Ha APYXECTBOTO, KOUTO
rapaHTUpaT paBHOMOCTABEHO TPETUPAHE Ha BCUYKMN aKLIMOHEPU Y
NPaBOTO Ha BCEKM OT aKLMOHEPUTE Aa M3pa3nu MHEHUETO CU Mo
TOYKUTE OT AHEBHUA ped Ha ObwoTo cvbpaHue?

Aa

10%

10.0%

V.3

OpraHuaupat Nu KOpnopaTuBHUTE PLKOBOACTBA NpoLEeaypUTe 1
pena 3a nposexaaHe Ha OBLWwo cbbpaHue Ha akLUMoHepUuTe no
HauuH, KOWTO HE 3aTPYAHSABA UMM OCKbMABA HEHYXHO MacyBaHeTo?

aa

10%

10.0%

V.4

KopnopaTusHuTe pbkoBOACTBa NpeanpueMarT v AeACTBUS 3a
Hacbp4aBaHe y4acTUeTO Ha akumoHepu B OBwoTo cbbpaHue Ha
aKLumoHepurte?

Aa

10%

10.0%

V.5

B Matepuanute Ha obwmTe CbOpaHna Ha akLMOHEPUTE BCUYKMN
NPeanOXEHNSA OTHOCHO OCHOBHM KOPNOPaTUBHU CbBUTUR NpeacTaBaT
N ce KaTo OTAENHU TOYKM B AHEBHMA pea Ha ObwoTo cubpaHue ( B
T.4. NPEANOXEHUATA 32 pa3npeaenenvne Ha neyanbara)?

aa

10%

10.0%

V.6

OpyXeCcTBOTO NOAABLPXA MU Ha UHTEPHET CTpaHuLaTa ¢y cneyumanHa
CeKLMA OTHOCHO NpaBaTa Ha aKUMOHEPUTE U y4acTUETO UM B
Ob6woTo cubpaHue Ha akynoHepute?

10%

5.0%

V.7

OcurypeH nu € MexaHW3bM 3a CbAEACTBUE Ha akUMOHepuTe,
OBNacTEHM OT CbAa, 3@ BKNIOYBAHE Ha AONBNHUTENHN BBNPOCH B
HeBHUA pea Ha OBwoTo cubpaHue?

Aa

10%

10.0%

V.8

AKLMOHepUTE yBE4OMSABaHMN N ca 3a pesynTtatuTe oT ObwoTo
cbbpaHue Ype3 MHTEPHET U B CbOTBETHUS CPOK?

aa

15%

15.0%

V.8

MpucbCTBAT NN BCUYKM YNEHOBE Ha KOPMNOPaTUBHUTE PLKOBOACTBA
Ha OBwuTe cbbpaHMA Ha aKLUMOHEPUTE Ha APYXeCTBOTO?

aa

10%

10.0%




VI.

PaszkpuBaHe Ha uxcopmaums

100%|

95%|

20%

Cuctemara 3a paskpusaHe Ha UHPOPMaLUA Ha APYXEeCTBOTO
rapaHTupa v paBHONOCTABEHOCT Ha agpecaTtuTe Ha uHopmauusTa
(aKumMoHepu, 3avHTepecoBaHy Nuua, MHBECTULMOHHA OBLLHOCT) U
M3KN4YBa Nu 3noynoTpebuTe ¢ BbTPELHA MHOpMauma?

VI.1 aa

10%

10.0%

Cucremara 3a paskpvsaHe Ha MHGOPMaLMA OCUrypsiBa Nu NbHa,
V1.2 |HaBpemMeHHa, BApHa 1 pasbupaema nHdopmauus, KOSTo Aasa aa
Bb3MOXHOCT 32 06EKTUBHWN U MHPOPMUPAHU DELLUEHWUST U OLIEHKU?

15%

15.0%

KopnopaTusHuTe pbKOBOACTBA YTBBLPAUIM NU Ca U KOHTPONUPAT Nu
Cna3BaHeTO Ha BbTPELUHWU Npasuna 3a U3roTesHE Ha roguLLIHUTE U
MEXIOUHHUTE OTHYETU U peda 3a pa3kpyUBaHe Ha MHPOPMaLMA No
Ha4YuH, KOWTO Aa rapaHTupa paBHONOCTABEHOCT Ha agpecaTuTe Ha
MHbOpMaLMATa 1 M3KNKYBa 3noynoTpebu ¢ BbTpellHa
nHopmauma?

VI.3 aa

10%

10.0%

KomnaHusiTa nogabpxa nu aKTyanHa KopnopaTuBHa UHTEPHET

Vi.4
CTpaHvua?

Aa

15%

15.0%

KomnaHusiTa paskpvea Nu Ha KopnopaTUBHaTa CU UHTEPHET
VI.5 |cTpaHuua usanaTta nHcdopmaumsa nocodeHa 8 Mnaea 4, T. 28 oT aa
Kogekca?

15%

15.0%

KomnaHusiTa nogabpxa Ny aHrnoesvyHa Bepcus Ha KopropaTueHaTa
V1.6 |cu uHTepHeT cTpaHuLa C NOCOYEHOTO CbabpxaHue B [nasa 4, T. 28
oT Kogekca?

He

10%

0.0%

KomnaHusita nHhopMurpa nu NEPUOAUYHO, B CLOTBETCTBUE CbC
3aKOHOBUTE HOPMM U JobpaTa mexayHapoaHa NpakTuka 3a
paskpuBaHe Ha MHpOPMaUMsA OT HE(UHAHCOB XapaKkTep, 3a
VI.7 |MKOHOMMYECKU, CoLManHU 1 eKONOrMYHU BbNPOCH, Kacaelum fa
3auHTepecosaHuTe nuua (Hanpumep: 6opba ¢ kopynuuaTa; paboTta
CbC CNYXUTENUTE, 4OCTaBYULMTE U KNUEHTUTE; coumanHa
OTrOBOPHOCT Ha APYXECTBOTO; OnassaHe Ha OKONHaTa cpeaa?

10%

10.0%

OcurypeH nu e neceH JOCTbN Ha aKUMOHepUTE 4O npueTaTa
OPYXeCTBeHa NoNvUTUKa 3a onpegensiHe Ha Bb3HarpaxaeHusTa u
VI.8 |TaHTnemuTe Ha YnNeHoBeTe CbBETA, KaKTO M A0 UHdopMaums aa
OTHOCHO NONYyYeHUTEe OT TAX FOAMLLIHU Bb3HarpaxaeHus v
OONBNHUTENHU CTUMYNK?

15%

15.0%

VII.

KopnopaTtuBHO ynpasneHue - aHraxupaHe (BKin. 3aMHtepecoBaHu nuua)

100%

90%

10%

OpyXecTsoTo naeHTUdUUMPano Ny € Ko ca 3auHTepecoBaHuTe
nMua ¢ OTHOLWEHWE KbM HerosaTa AEWHOCT Bb3 OCHOBA Ha TAXHaTa
CTeneH u cepu Ha BNUAHUE, PONSA U OTHOLLEHWE KbM YCTONHUBOTO
My passuTtue?

VII.1 na

33%

33.3%

KopnopaTuBHUTE PbKOBOACTBA OCUIYPABAT v e(DEKTUBHO

ViL.2 B3aMMOOEACTBME CbC 3aMHTEPECOBaHUTE nuua?

Aa

33%

33.3%

KomnaHusiTa MMa nu pa3paboTeHn KOHKPETHU npasuna 3a oTYUTaHe
VHTEpecuTe Ha 3auHTEPECOBaHUTe NuuUa, KOMTO npasuna aga
OCUrypsiBaT 1 TAXHOTO MPUBAMYAHE NPUW peluasaHe Ha onpeaeneHu,
U3NCKBALLM NO3ULMATA UM BBNPOCU?

VIL.3

He

33%

0.0%

100%

67%




