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HacTtoswara lMporpama 3a npunaraHe Ha MeXOyHapog4HO MpuU3HaTUTe CTaHAapTu 3a
nobpo koprnopatmBHo ynpaeneHue (,[lporpamarta”) e paspaboreHa Ha OCHOBaHue
yn. 100H, an. 4, 1. 3 oT 3akoHa 3a NybnMYHOTO npefgfaraHe Ha LEHHU KHUXa U B
CbOTBETCTBME C NPUHUMNUTE, 3anerHanu B HauuoHanHusi Kogekc 3a KOpnopaTuMBHO
yrnpasneHue.

N3xonna mo3unwms mpu pa3paboTBaHeTO Ha Hactosmara [Iporpama e yoexxaenmnero Ha CpBeTa Ha
nupexropure Ha ,,JHBECT ITPOITBPTU” AACHULI, rp. Bpaua (,,[ApyxkecTBoT0") 32 HETOBOTO
pa3BHUTHE U JCWHOCT B CHOTBETCTBUE C HAW-TOOpHUTE MPAKTHKU MO KOPIOPATUBHO YIIPaBICHUE,
KakTo W pazOmpaHeTo, Ue 3ajerHaauTe B lIporpamara MPUHIMIN W MEPKH CBITBTCTBAT U
mojroMaraT B 3HAYWTEJIHA CTEICH ycIleniHarta pabota Ha J[py»KeCTBOTO B ABITOCPOYECH ILIAH.
[Ipu wm3rotBsineTo Ha [Iporpamara e B3eTa NpeEABUI M HAlpaBeHATa IPEOICHKA Ha 3ajaduTe,
3anokeHu B lIporpamara 3a mpuiarane Ha MEXIYHApOIHO TMPU3HATHTE CTAHIAPTH 3a J00PO
KOPIIOPAaTUBHO yIpaBiieHue 3a npeaxonHata 2007 ToAawHa W Ha PE3yJITATUTE OT U3IIBIHCHUETO
WM.

1. HEJIN HA ITPOI'PAMATA

[lenurte, KbM MOCTUTAHETO HA KOUTO € HacodyeHa [Iporpamara ca:

1.1. yTB’Lp)KI[aBaHe U Ipujiaras€ Ha MCKAYHAPOAHO MPU3HATUTC NPUHIUIIN 3a Z[O6p0
KOpIOpaTUBHO YIPABJICHHUC B I[I)Y)KCCTBOTO;

1.2. [loBumaBane JOBEpHETO HAa AKIMOHEPHUTE, WHBECTUTOPHUTE W BCHYKM 3aWHTEPECOBAHH
TUIa;
1.3. YTBBpKIaBaHETO HA MPO3PAYHU B3aUMOOTHOIICHUS] MEXIY YIPABUTCIHUTE OpraHU Ha

JpyXecTBOTO U aKIIMOHEPUTE;

1.4. IToBuIiraBate creneHTa Ha MHOOPMHUPAHOCT HA aKIIMOHEPUTE MO MOBOJ YIPAKHABAHETO
Ha 3aKOHHHUTC WM TMpaBa W OCUTYpsABaHE HA HAACKIAHA 3alllUTa HA TMpaBaTa Ha
AKIHOHEPHTE;

1.5. CBOEBpPEMEHHO U OOCKTHBHO MH()OPMHUpPAHE HA BCHYKH 3aWHTEPECOBAHM JIMIA OTHOCHO

HACTHIIBAHETO HA BAXXHU KOPIIOPATUBHU CHLOWTHSA, CBBP3aHU CBHC CTaTyTa W/ WIH
JlelHOoCTTa Ha [[pyKecTBOTO;

1.6.  YnecHsABaHE B3EMaHETO Ha PEIICHHS OT YIPABUTEIHUTE OPTaHU OTHOCHO JIBJITOCPOYHOTO
1 KpaTKOCPOYHOTO pa3BUTHE Ha J[pyKeCTBOTO.

2. MEPKU 3A UBITBJIHEHUE HA TTIPOT'PAMATA

N3xo0xnaiiku OT mocTUrHaTa e(eKTHBHOCT Ha KOHKPETHUTE MHUIIMATHBH Ipe3 npeaxoanara 2007
r., MEpKuTe 3a u3nbiaHeHue Ha [Iporpamara 3ama3BaT HacokaTa cu. OCHOBHUTE 3aJayd Ha
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LAHBECT ITPOITBPT” AJICHUIL] 3a 2008 r. B oOiacTTa Ha INpHJaraHe Ha MPUHIUIHTE Ha
I00pO KOPITOPATHBHO YIIpaBIIEHUE, TapaHTHPAIIH W3IThIHeHHeTo Ha [Iporpamara, ca:

yTBbpKIaBaHe Ha IIporpamata W CBeXJaHETO I 40 3HAHWETO HAa BCHYKH
3aMHTEPECOBAHHU JIUIIA;

U3rpakJaHe Ha MEXaHW3MH 33 M3IBIHEHUE HA 33 bJDKCHUSTA 32 CBOCBPEMEHHOTO
paskpuBaHe Ha HWH(pOpPMAIUs CHIIIACHO 3aKOHA 3a JPYXKeCTBaTa ChC CIICIUaTHA
WHBECTUIIMOHHA I[eJI, 3aKOHAa 3a MyONWYHOTO TpeajaraHe Ha ICHHU KHHXKA,
THProBekust 3aKOH, KAaKTO W BCHUYKH TPHIOXHMHU TOJ3aKOHOBH HOPMATHBHU
aKTOBE;

MOJTbPIKAHE Ha PETUCTPHU, ChABPIKAIIMA MPOTOKOIUTE OT 3acenaHusTa Ha ChBera
Ha JUPEKTOPUTE U MPOTOKOIUTE OT OOImHTE CHhOpaHus Ha aKIIHOHEPHTE;

HOAIbP)KAHE HAa PETUCTBP C BCHYKH JIOKYMEHTH, IO/IaBaHW B U ITIOJy4aBaHH OT
Komucusita no ¢unancos Hanzop, ,.bearapcka ¢onmoa 6opca — Codus” Al u
»LleaTpamen mpemosutap” AJl ¢ men JeceH MOCTHI BBB BCEKH €IMH MOMEHT, KaKTO
OT CTpaHa aKIHOHEPHTE, Taka U OT CTpaHa Ha OBACIINTE MHBECTUTOPH M APYTU
3aMHTEPECOBAHH JINIA;

aKTyaJqu3upaHe Ha BBTPEHTHUTE YCTPOWCTBEHHM akToBe Ha JIpy)KeCTBOTO H
MIPUBEKIAHETO 1 B CHOTBETCTBUE C JeHCcTBaIaTa HOpMaTUBHA ypemda U goodpara
KOPIIOpPAaTHBHA MPAKTHKA.

3. PABKPUBAHE HA TH®OPMAIUA

LAHBECT ITPOITBPTU” AJCHUIL] xaTo myOnMmYHO IPYKECTBO CIIEIBA N1a MOITbpKa BHUCOKO
HHBO Ha MPO3PavyHOCT ¥ HHPOPMHUPAHOCT, KAKTO 110 OTHOIICHHE HA CBOUTE aKIIMOHEPH, TaKa H TI0
OTHOIIICHUE Ha WHBECTHIIMOHHATA OOIIHOCT. TOBa Ce MoCTHTra MOCPEICTBOM:

MEePUOJIMYHO pasKkpuBaHaTa nHpopManus npen Komucusra 3a GpUHAHCOB HAI30p U
,bparapcka ¢onmoBa Oopca — Codus” AJl mom dopmaTa HA TOAWIIHH H
TPUMECECUYHH OTYCTH;

TEeKymo pa3kpuBaHata uH(popmanus npen Komucusra 3a (HUHAHCOB HAA30p U
,bbirapcka ¢ongoBa 6opca — Codus” AJ] B CHOTBETCTBHE C HOpMaTHBHATa

ypenoa;

NH(OpMUpPaHe Ha O6LLEeCTBEHOCTTa B CbOTBETCTBME C pasnopendbute Ha
3akoHa 3a NyGnMYHOTO npepfiaraHe Ha LIEHHU KHKa M MoA3aKOHOBUTE
HOPMaTUBHWN aKTOBE;



Ipoepama 3a npunacane Ha MeNCOYHAPOOHO NPUSHAMUME CMAHOAPMU 34 00OPO KOPHNOPAMUBHO YNPAGIEHUEe HA
UHBECT IIPOITBPTU” AJ[CHUL], ep.Bpaya 3a 2008 2.

" 06sBsiBAaHE B TbProBCKUS PEerncTbp M nyobnvkyBaHe Ha MNOKaHUTe 3a
cBukBaHe Ha O6WwK cbbpaHna Ha akumoHepuTe (PeQOBHU U U3BBHPEOHW) B
HOPMaTUBHO ONpeaeneHnTe CPOKOBE;

" IMMOCTOSAHCH KOHTAKT C UHBECTUTOPUTC, KAKTO U C BCUYKHU 3aUHTCPCCOBAHU JIMIIA 1O
TeHe(i)OH, I10 momiaTa UM 1o €JICKTpOHHAaTa I1011a;

. MOJIbpKaHEe HAa MHTEPHET CTpPaHWIlA, OTpa3siBallla aKTyalHaTa KbM CHOTBETHHSA
MOMEHT WH(OpMaIls OTHOCHO CTaTyTa W WHBECTUIMOHHATa JEHHOCT Ha
HpyxecTBoTO;

. OBp3 U paBeH 3a BCHUYKHU JOCTHI J0 MH(poOpMaImsara, HeoOXoauMa 3a B3eMaHe Ha

WHBECTUIIHOHHM PEILICHUS.
4. YIPABJIEHHUE HA ,,AHBECT INPOII'BPTU” AACHUL]

JpyxecTBOTO ce ympasisiBa U npeacTaBisBa oT ChBeT Ha AupekToputTe. ChBETHT CE ChCTOU OT
TpUMa 4JICHa, KOETO JaBa BB3MOKHOCT 3a IIOCTUTaHE Ha OIEPATUBHOCT W OBpP3MHA MPH
B3eMaHeTO Ha pemieHus. JleiiHocTTa Ha CbBeTa Ha TUPEKTOPUTE € OT M3KIFOYHUTEITHO Ba)KHO
3HAYCHHE 32 TTOCTUTAHETO Ha JTOOPOTO KOPIOpPAaTHUBHO ympasiieHne Ha J[pyxkectBoto. I1pe3 2008
I. TOBa I1l¢ OBJIC ITOCTUTHATO TTOCPEACTBOM:

. noJabpKane chberaBa Ha ChBeTa Ha AUPEKTOPUTE B CHOTBETCTBHUE C M3UCKBAHUSTA
Ha JieficTBamaTa HOpMaTHBHA ypenda U Mo-CIenranHo — 9wi. 8, aji. 2 oT 3akoHa 3a
JIPY)KECTBaTa ChC CTEIHMalHa WHBECTUIIMOHHA el U wi. 116a, an. 2 ot 3akoHa 3a
myOJIMYHOTO MpeUIaraHe Ha IeHHN KHIKA;

" IMPOBCKJIAHEC HAa PCAOBHU 3aCCIaHWsA Ha YJICHOBETC Ha CobBeTa Ha OUPEKTOPUTE
Hall-MajaKo BCAHBXK MECCYHO, KaTO 3a BCHMYKU TCKYLUIO BB3HHUKHAJIM BBIIPOCHU OT
TAXHATA KOMIICTCHTHOCT CC MPOBCKAAT U3BBHPCAHU 34CCIaHUA;

] ChCTaBSHE Ha MPOTOKOJIM OT BCHUKHM 3acemanus Ha ChBeTa Ha JUPEKTOPHUTE,
OTpa3siBalld JaTa W MICTO Ha TPOBSKIAHE HA 3aceJaHUETO, JTHEBHUS eI,
HaIpaBEHUTE MPEJIOKEHUS U MPOBEACHUTE AUCKYCUM, HAUMHA HA TJIacyBaHE Ha
yieHoBeTe Ha ChBeTa Ha JUPEKTOPUTE M B3CTUTE PEIICHUS;

" BOJCHC Ha CIICHUAJICH PErUCTHP, KaTO IO TO3W HAYUMH CC OCHUT'YpsiBa BB3MOXKHOCT
npu HCO6XOI[I/IMOCT JICCHO U 6’I)p30 Ja 6’BHaT HaIllpaBCHU CIIPpAaBKKW HJIK [a CC
H3TOTBAT IIPEITMCHU U3BJIICUCHUA.

. W3BBPIIBAHE HA TEKYI aHAW3 W OIleHka Ha Ilporpamara m mpu HEOOXOIUMOCT
IpeAnprueMane Ha ACUCTBUS 1a JOMbJIBAaHE W/ WM U3MEHEHUE Ha ChIIATA;

] oTuuTaHe Ha JeiHocTTa Ha ChbBeTa Ha IUpPEKTOpUTE Mmpea peaoBHoTo OOI0
chOpaHKe Ha aKIHOHEPHTE, KaTo 3a LIeJITa U3TOTBS TOAMIICH JOKJIAd 3a JCHHOCTTa
C HOPMATHBHO OMPEIEICHO ChIbPIKAHUE.
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S. PABHOIIOCTABEHOCT HA AKIMOHEPUTE HA JAPYXECTBOTO H
3AIIUTA IIPABATA UM

OcHoBHa 1ien Ha [Iporpamara e mocTuraHe Ha PaBHOIIOCTABEHOCT HA aKIMOHEPHUTE W 3allluTaTra
Ha mpaBaTa uM. [locturanero Ha Ta3u 1en npe3 2007 r. me 0b1e OCUTYPEHO MTOCPEICTBOM:

" ygactue B paborara Ha OOMmOTO CcHOpaHWe Ha BCHYKH JIMIAa — aKIMOHEPH,
OTrOBapsIIM Ha W3MUCKBaHEeTO Ha wi. 1150, am. 1 or 3akoHa 3a MyOJIUYHOTO
mpeayiaraHe Ha IICHHW KHIDKA, BKJIIOYUTEIIHO 4Ype3 TIJIacyBaHe, KOHKPETHH
TIPEIOKCHIS TI0O BCUYKHU BBIIPOCH OT JHEBHUS pell, BKIIOUNTEITHO 1O M300opa Ha
wieHoBe Ha ChBeTa Ha JUPEKTOPUTE, 10 OMPE/CIITHE Ha Bbh3HATPAKICHHSITA H
TaHTHEMHTE Ha WieHOBeTe Ha ChbBETa HA TUPEKTOPUTE, MO paslpeAciTHETO Ha
neganbara u zp.;

] CBOCBPEMEHHO I0JydaBaHe Ha WH(OpManus gaTara, MSICTOTO U JHEBHHS pejl Ha
O6moTo chbpanue, KaKTO W MBJICH JOCTHI JO BCHYKH MAaTEpUaIN IO TOYKHUTE,
BKJIFOUCHH B THCBHHS PEJI HA 3aCCIaHUETO.

. OCHUTypsIBAaHE Ha BH3MOKHOCT 32 IIOCTaBsSHE HA KOHKPETHU BBIIPOcU KbM ChbBeTa HA
JTUPEKTOPHUTE 10 BCHYKH BBIIPOCH, CBbpP3aHU ¢ JIpy>KEeCTBOTO W HEroBaTa JACHHOCT
Y TI0JTy4aBaHe HAa HABPEMEHHH U U34YepIaTesIHd OTTOBOPH;

= OCHTYpSIBAaHE Ha MPSK JOCTHI JIO MPEJCTaBUTENH/ CIYXKUTEIU Ha J[py)ecTBOTO C
11eJ1 ToTyJaBaHe Ha WHGopManus u/ Wid ChICHCTBHC,

. M3rOTBSHE Ha (PMHAHCOBHUTE OTYETH OT OOCITYKBAIOTO JPYKECTBO KATO TapaHITHS,
ye cpluTe JIpy>KecTBOTO MPEACTaBSIT BSIPHO U YECTHO HMMYILIECTBEHOTO U
(hMHAHCOBOTO CBCTOSHWE, OTYETEHUS (UHAHCOB pe3ynTaT, IMPOMEHHTE B
MApUYHUTE TTOTOIM U B COOCTBEHMS KaIUTAaT;

= W3TOTBSIHE, OJUTHpPAaHE W pa3KpuBaHe Ha ()MHAHCOBaTa MH(OpPMAIHS CHIIACHO
Haif-100pUTe CTAaHAapPTH 3a CYETOBOJHA OTYETHOCT, OJUT W pa3KphBaHE Ha
(hmHaHCOBA U ApyTra HHPOpPMAITHS;

= 3aBepKa Ha TOIUIIHUS (DMHAHCOB OTYET OT HE3aBUCHM OAMTOP, n30pan oT OOmoTo
chOpaHre Ha aKIMOHEPHUTE, 3a Ja ce 00e3meun 0OCKTUBHO MHECHHE 3a HA4YHMHA, T10
KOHTO ca M3rOTBEHH U NPEACTaBeHU (PHHAHCOBUTE OTUCTH.

6. METOJMU 3A OHEHKA HA ITPOI'PAMATA

C uen ga ce rapantupa eekTHBHOCTTA Ha [Iporpamara, chlara moUIeyKy Ha TEKYIIO OICHSIBaHE,
U3BBpIIBAaHO OT ChbBeTa HA NUPEKTOPUTE, AUPEKTOpa 3a BPBH3KU C HWHBECTUTOPUTE, KAKTO U
BCHUKH CIy)KHTENTH Ha J[py’KecTBOTO, aHTaXHpPaHW MPSIKO WM KOCBEHO C HW3ITBIHCHUETO H.
MeTtoauTe ca oIleHKa ca:
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= MpOyYBaHE MHCHUETO HA 3aMHTCPECOBAHMTE JIMIA 33 MMBIHOTATA, aICKBATHOCTTA U
npuitoxkumoctTa Ha [Iporpamara;

= CIelCHE W OTYMTAHE HA BOJCHINTEC TCHACHINH (TCOPETHUYHH W TIPAKTHICCKU
aCIeKTH) B 0071aCTTa Ha KOPIIOPATUBHOTO YIIPABIICHUE;

. Ch3/1aBaHEC Ha I'bBKaBa MpoIeaypa 3a JONbIBaHe W W3MeHeHue Ha [Iporpamara c
Hen ajanTHpaHe Ha 3ajJeTHAUTE B Hed MPHHIUINA KbM  HENPEKbCHATO
O0OHOBSIBAIIINUTE CE MPAKTHKU Ha KOPIIOPATUBHO YIIPABJICHHUE;

. W3TOTBSIHE Ha TOJMINIHA 0a3za Ha OTYET 32 M3IMBIHEHHWETO Ha [Iporpamara mpen
penoHoTO OO0 cHOpanne HA J[Py’KeCTBOTO C e MpearprueMaHe Ha MEPKH 3a
MOBUIIIABAaHE HAa €(PEKTUBHOCTTA M, KAKTO M 332 OTCTPAHSBAaHE HAa HEIMBIHOTHUTE B
Hesl.

Hacmosuwama Ilpoepama e npuema na 3acedanue Ha Cveema na oupexkmopume na ,,MHBECT
IIPOITHPTHU” AJ/ICHUI] na 24.03.2008 .



