AEKJTAPAIIAA

3A KOPIIOPATHBHO YIIPABJIEHHUE
Ha ,,Peny6nuka Xomauar” All,

cpraacuo wi. 100n, an 8 ot 3MIIK

1. Madopmauus OTHOCHO APOTPaMara 3a NPHJAraHe HA MEKIYHAPOJHO HPHIHATHTE
CTANAAPTH 32 X00PO KOPNOPATABHO YOpPAB/IeHAE.

“Perry6nmka Xomamur” AJl Aewiapupa, We CNasBa [0 NenechOGpasHOCT OMOOPEHHUAT ¢
Pemrenue Ne 461-KKY ot 30.06.2016 r or 3amectHuk-mpesceaarensr Ha K@H, porosomert
ynpasinesse "Haazop Ha MHBECTHLMOHHEATA AEHHOCT™, KbﬂeKc 3a KOPHOpaTUBHO YIPABJIEHHE N0 Wi
1008, an. 7, 7. 1 BB BpB3ka ¢ anx. 8, 1. 1 or 3IIIIK.

IIpes oTueTHMs TmepHOA AeHHOCTTAa Ha YIPABHTEIHMTE M KOHTPOJHWTE OpraHy Ha
IpPYKECTBOTO Ce € U3BBPLIBAIA B CHOTBETCTRHE C KOASKCA H NPH CHA3BAHE HA CTAHIAPTHTE 324 Jo06po
KOPTIOPAaTHUBHO YIIPaBJIeHAe i NpodeCHOHATHATA THPrOBCKA IPAKTHKA.

KomeKCHT 33 KOPTOPATHBHO YNPAR/IEHHE Ce TPHIara Ha MPHUHLMIA “Cria3Baii u obscusBail”,
KOMTO 03HaYaBa, Y€ MPEMOPHKUTE My CE CTA3BAT ¥ HE3ARMCHMO JAIM KMA OTKIIOHCHUE OT TAX WK He,
PBKOBOICTEOTO Ha JIPYyKeCTBOTO IEPHORMYHO DaskpuBa HHQOPMAlKi 32 KOPIIOPATHBHOTO
yIpaBleHHE ¢ Xapakrepa i odema, npenpuaeny B HKKY.

HsuckpanuaTa 0o raga mecta orT HamuopanHHUA KOASKC 3a KOPHOPATHEHO YTIPaBICHHE,
CEBP3aHHM ¢ HHCTHTYLHOHANHA WHBECTHTOPH Ca HCTIPHIIOKHMMH 33 ~Penyonaka Xonmuur” AJl, Tei
KATO B ¢hCTABA HA AKLHOHEPKTE HA IPYXKECTBOTO HE CA BKIOUSHH MHCTUTYIIMOHANHH WHBECTHTOPH.
/uadopmaums no wi.1008,an.8, 1.2 or 3THIHK/

KopnoparuBHOTO  YNpaBNeHHE  OCHrypaBa  cQEKTHBHO  B3aUMONCHCTBHE — CEC
3aUHTepecOBaHkTe JMia. KhM Ta3H XaTETOpHs €& OTHACST OIPRIC/ICBM TPyl JIHLE, HA KOWTO
JPYKECTROTO NHPEKTHO BH3NCHCTBA U KOUTO OT CBOA Icha.Ha MOTAT [a [IOBRTHAAT Ha ASHHOCTTa MY, B
T.U. [OCTABYHIIM, KIHWEHTH, CIYXKATEHM, KPENMTOPH, rpymy 3a OOWECTBEH HATHCK W APYTH.
JIpyKECTROTO MACHTH(HIMPA KOW ¢4 3aMHTEPECOBAHMTE JIMIA C OTHOLICHHE KBM HCroBaTa JACHHOCT
PL3 OCHOBA HA TAXHATA CTENEH U cdepy Ha BIHSAHEE, POJ H OTHOINEHHUES KbM HErOBOTC pasBHTHE.

B cROAT2 MONATHKA COPAMO 3aHHTEPECOBAHUTE JIHIIA KOPHIOPATHMBHOTO PBKOBOACTBO C€
cr00passBa Che 3aKOHOBHTE H3ncKkBanud. JlobpaTa MpakTHKa Ha KOPHOPATHBHO ynpaﬁnepme H3UCKBA
cHOOpA3sBAHE - ChC 3AHHTEPECOBAHWTE IHLA B CHOTBETCIBMC C TPHHIMAMTE 3a [PO3PaqHOCT,

OTYETHOCT H OH3HEC €THKA.



2. CheraB B QYHENMOHApaHe HA aAMAHHCTPATHBHHATE, YNPABHTE/HATE B HAJ30DHATE
OpPraHH H TEXHHTE KOMHTETH]

Jpyxectsoro ¥Ma eaxocrencHHa (opma Ha ynpaeneHue. CBBETHT HA JIMPEKTOPHTE Ha
»Perybnuka Xomnuar” AJl ce CBCTOM OF TPHMA WIEHa, KOMTO ¢a n3bpann or O6IOTO cEOpaHne HA
aKipoHephTe. TIpH M3ILAHCHHME HA CBOWTE 3afiaud H 3a/bikenus CBBETBT Ha JMPEKTOpHUTE Ce
PBKOBONM OT 3aKOHOJATENCTBOTO, YCTRHOBCHHTE aKTOBe HA JIPYXKECTBOTO M CTAHJAPTATE HA
MOYTEHOCT U KOMITETEHTHOCT.

| CHBETET Ha OUPEKTOPUTE HACOUBA M KOHTPOJIMPA HE3ABMCHMO M OTTOBOPHO JAeHHOCTTa Ha
JPYKECTBOTO ChOOPA3HO YCTAHOBEHUTE BU3HS, LIE/H, CTPaTeTHH Ha JIPYXKECTBOTO M MHTEPECHTe HA

AKUHOHEPUTE.
PLKOBOACTBOTO Ha ,,Perrybnuxa Xozuur™ Al, B munero Ha ChBETA HA TUPEKTOPHTE!

. CIIe/IA 33 Pe3yJITATHTE OT IeHHOCTTA Ha IPYXECTROTO H NPH HE0OXOANMOCT HHHIHHpA
NPOMEHM B YIIPABIICHAETO HA ASHHOCTTA;

. TPETHPA PABHOIIOCTABEHO BCHUKH AKIMOHEPH, AEHCTBA B TEXCH HHTEPEC K C IPIKaTa
Ha 00D TEProsel;

. OCHTYpPABA M KOHTPOIHPA WHTErpHPaHOTO (YHKLMOHHPAHE HA CHUCTEMHIC 32
CYETOBOACTEO M (PUHAHCOBA OTHETHOCT;

) OTrOBaps 33 CB3MABAHET0 M HAZSXKAHOTO (YHKIMOHMpaHe Ha (PUHAHCOBO-
uH(pOpMAIIMOHHATA CHCTEMA Ha APYHKECTBOTO.

. JaBA HACOKHTE, Of0OpARA M KOHTPOIMpA H3OBIHEHHeTO Ha: CH3HeC InaHa Ha
IPYIKECTBOTO, CAENKH OT CHILECTBEH XAPaKTep, KAKTO ¥ IPYTH ASHHOCTH Ha JPYKECTBOTO.

e CeOoTuHTA 32 CBOATA pettHocT npea O6woTo chbpaHie Ha aKIMOHEPHTE, KaTo H3TOTBI

FONUIICH HOKIAJ 34 AeHHOCTTA CH M 'O IPEJOCTABA 34 IpUeMaHe or OCA.

Cwemas na Ce8ema Ha Oupexmopume.

KoM 31.12.2016 rop. CeeersT Ha THPEKTOPHUTE HA APYIKECTBOTC € KAKTO CIICTBA.
- IOpwuit Auresnios Arrenos — IIpencegaren na CJI;

- Ceertocnas IOpuit Aurenos - wics Ha CJI;

- CeermH Cnaguer Craiinos - wied va CJ{ B npefcTaBasBaill IPYHSCTROTO.

Dynxyun Ha AOMUNUCIIPAMUCHIME, YRPAGUMEAHUME U HAOIOPHUME OP2aHU
Obwgomo crbpanie HA AKYUOHEPUME

1. H3MeHs ¥ TOWEBIBA YCTABA HA JAPYKECTBOTO;

2. VselHuara ¥ HAMAIABA KaUTANA;

3. IlpeoSpasysa u npekparapa ApYKeCTBOTO;

4

Hs6upa 1 oceoGoxk1aBa uneHosete Ha C/I u onpeneins Bp3HArpAKACHHETO HM;



9.

Hasnauasa ¥ 0cBOOMKAABA PErHCTPUPAHH OATOPH,

Onobpsaea TOXULIHUA QJHHchbB order, cliell 3aBEpPKA OT Ha3HAYSHHA
PErUCTPHPAH OQHTOP;

Pemasa u3gasaHeTo Ha 00nHramy;

Haznauasa JNHKBHAATOPHTE NPH IPEKPaTARAHE Ha APYMKECTBOTO, OCBEH B CIIydai
HA HECHCTOMTENIHOCT;

Oceobokaaga OT OTrOBOPHOCT wieHoseTe Ha ClI;

Pemrenmsita o 1. 1, 2 ¥ 3 ce B3IMMAT ¢ MHO3UHCTBO HE MO-MAalKO OT 2/3 OT NpPEACTABEHUTE

AKLHH, a B OCTAHATIHUTE Cliy4ak —C OOUKHOBEHO MHO3ZHECTBO OT IPeACTaBEHHATE aKLHH.

Cweem na dupexmopuime

CBbBETHPT Ha JUPEKTOPHTE H3NBIHABA CBOATa el HOCT B CBOTBETCTBHE C VYCTaea Ha

AKIHOHEPHOTO IpYyXKeCTRO ,,Permybnnka Xomauar”.

CBBEeTBT HA IHPEKTOPHTE!

1.

IMpuema npapmia 3a paGoTrata cu M u30Wpa npeAceAaTen W 3aMECTHHK
npeacenarel OT CBOUTE HIIEHOBE,

Brianara ynpaBTeHHETO Ha APYKCCTBOTO Ha €QHH HIH HAKOJIKO CBOHM YiCHOBE-
H3TTLITHHTENHH YICHOBE, KOUTO MOraT Aa ObAaT CMEHEHH 110 BCAKO BPEME;

Bceexu ot unenosere Ha CJ] moknanea HezabaBHO Ha npencedarens Ha ClI za
HaCTBITHIIUTC 06CT05IT6.HOTB3, KOUTO ¢4 OT CBhUIECTBEBO 3HAYCHHC 34
LIpPYHKECTBOTO;

CuBeTHT HAa JAHPEKTOPHTE ce CBHKBA Ha 3acelaHMe OT MpeAcelaTelli 10 HCrosa
HHMLHATHBA WITH TI0 HCKaHe Ha wieH Ha ChBeTa Ha AMpeKTopUTe. Beeku uneH Ha
CepBera Moxe Ja IOHCKA OT MpPEACeaTeNs Aa CBHKa 3acellaHue 3a o0CckKIaHe Ha
OTIEHH BBIPOCH;

CrBeTET Ha OUPEKTOPHUTE Ce chOMpa HA PefOBHH 3acelaHMs, 3a Ja oOChIM
CBCTOAHHETO M PA3BUTHCTO HA JPYKECTBOTO, Hal-MaIKO CIOHH BT HA 6 Mecena,
CHBETBT Ha AMPEKTOPHTEC MOXKE Ja B3eMa peHleHHi H HENPHMCBCTBEHO, aKo
Bepuky uneHoBe Ha Cli ca 3aseuny nUcMeHOo CHIVIACHE 34 TOBA;

3a Beako 3acemanne CHBETHT Ha JUpeKTOpUTe M30upa cekperap, koHTo 1a BoaH
MPOTOKON. [IPOTOKONET €€ TMOANMCBZ OT HEr0 W OT BCHYKHM NPHCHCTBAINM
YIEHOBE, KATO ¢ 0TOENA3BA KaK ¢ I1acyBall BCEKH OT TAX.

Unenosere Ha ChBeTa Ha IHPEKTOPHTE MOTAT Aa OblaT mpewsGupann 0e3

OrpaHu4yeHHs.



PaGorata Ha CbBeta Ha AHPEKTOPATE CE MOANOMAra OT KOMMTETH, xaro CBLBETHT Ha
JMpEKTOpHTe ONpefens HeoOXOMMMOCTTa OT TAXHOTO ChH3/ABAHe cpobpazpo cneuudHKaTa Ha
LPYXKeCcTBOTO.

B CBOTBEICIBHEC ¢ M3UCKBAHHSATA Ha JeliCTBALIOTO 3akoHOIATEACTEO CHBETHT HA
nupekTopute Tipejnara Ha O6moTo cHOPaHHE Ha AKUMOHEPHTE Ha APYHKECTBOTO N4 n3bepe OXUTEH
KOMHTET B ChCTA4B, KOMTO OTrOBapd HA 32KOHOBMTE W3HCKBAHM W KOHKDECTHHMTE HYXIH Ha
IPYAKECTROTO.

KoMuTeTHTe ce Ch3A4BAT Bb3 OCHORA Ha OMpeelieHa CTPYKTypa, 06XBaT OT 3ajay4H, HaYHH Ha
dyHKUMOHMpaHe ¥ MPOLEeRypH 3a oTuuTane. OIMTHUAT KOMHTET HA PemnyGnuka Xoamuur All € B
CHCTAB OT TPEMa JYILH, ¢ 3-ronuiieH Mauaar onpenesied ot OCA.

Ynenosere Ha OMTHHAT KOMHTET B KAad9ecTBOTO CH HA JIHIA HaTOBapeHH ¢ obwwoTo
yIpaejienre, OCHIYPABAT HAX30p HA AEHHOCTHTE IO BBTPEICH OAWT W CICAAT 33 TALOCTHATE
BRAMMOOTHOIICHUA ¢ BHHINHMSA OJHIOP, BKIKUYHUTENHO €CTECTBOTO HA HECBBP3AHH C OOMTA YCIYTH,
NPENOCTABAHY OT OTUTOPA HA APYKECTBOTO.

PoroBoncTeoTo Ha PeryBmixa Xonaunar AJl, moamomaraso. or OfMTHAA KOMHTCT, NACMCHO
MoTuBHMpa npen OOoTo chOpaHne MPeIoKEHHETO CH 38 #300p Ha OGUTOP, KATO C& PHKOBOAM OT
YCTaHOBEHHTE M3HCKBRAHHA 32 NPOQECHOHATH3IBM. PBKOBOACTBOTO Ha PenyGmaxa Xosnpuar AJ]
OCHIypABA CMA3BAHETO HA MPHIOKHMOTO MPABO IO OTHOUICHHC HA HE3ABHCHMHI (GHUHAHCOB OJHT.
ITpunara ce poTALMOHEH MPHHLMI [IPH NMPEIOKEHUITA U u360opa Ha BBHIUEH 0AUTOpP. OMUTOpHTE Ce

m36upar or OCA 3a Besxa pHHaHCOBA MOAHHA.

3. OnucaHHe HA DOJHTAKATE HA MHOrooopasne Wrdopmanns mo wil00m,a1.8, 1.6 or
SIITHK/.

Jpy?KeCTBOTO IOTAJA B AeQHHHLMATA HA MAJIKH M CPEAHH [IPCATIPHAATHI ¢priacHo wi. 77
or 3aKoHa 3a yOMMYHO Npe/UlaraHe Ha LeHHH KHIDKa (3IIMIK). CrriacHo 3akoHa 33 CUETOBOACTBO
(un. 19) ApyKecTBOTO CHIIO Ce KIacupHLMpa KaTO MaKo HPCANPAATHE. CrraacHo wi. 100, a1 12
ot 3ITILIK omucandero Ha NOMHTHKATA Ha MHOrooOpasde He Ce TIpMiara 3a MaukuTe M CPeIHdATe
NpeIPHITHS.

PBKOBOACTBOTO Ha APY/KECTBOTO B jurero wa CpBeTa Ha JHPEKTOPUTE HE € pazpaboTrio
olIpesieNieHa IIONMTHKA Ha MHOrooOpasHe, KaTO CUATA, Y CTIA3BAHETO HA LIMTHPAHWTS B HACTOALIMA
JOKYMEHT [IOHMTHKH, KAKTO M CBUIECTBYBAIIOTO 3aKOHO/ATECTRO Ha Bwarapus u EC, ocurypasar
PABHH TIPABA ¥ 3aIBJIKEHHA HA BCHYKM CyOCKTH — B T.4. ¥ TIO MOJ, €THOC, PEMIH, BL3PAcT Mk
obpazosanue ¥ npodheCHOHANEH ONKT. PHKOBOJICTBOTO Ha Penybnuka Xonpuar” AJl monara BCHIKA
YCWIHA 33 OCHIypPSBAHETO HA PABHU BB3MOXNHOCTH NPH HA3HA4ABAHE M 3a ClIA3BaHe 1O dopma u
CBHIIECTBO HA [IEIHA JAHANA30H OT 3aKOHH, OTHACHHIA Ce KO CTPABCUTHRBH MPAKTHKHA B pabotHata cpena

¥ [PEeJOTRPATABAHC Ha JUCKPUMHUHALINA.



4. OnAcanHe HA OCHOBUMTE XAPAKTEPHCTHKH HA CHCTEMHTE 32 BLTPeUleH KOHTPOa H
yOpagpJIcHHe HA PHCKA

BoTpewinara KOHTPOJIHA CHCTEMa, CBbp3aHa ¢ (PHHAHCOBOTO OTYHMIAHe M OTYETHOCT Ha
»Penyonuka Xonauur<AJl TpeACTaB/IABa KOMIVIEKC OT HOBEICHUCCKH M TEXHHYECKH NPUHLWIY,
NpaBHNa, CPeACTBa, TNPOLENyPH ¥ KOHTPOJIHH [GHCTBHY, KOMTO Ca CHELManHo paspaboTeHH H

IPUCIIOCOBEHH KbM crieluduKaTa Ha IPYAKECTBOTO, HETOBATa ASHHOCT M OTUETHA CHCTEMA.

(OcHOBHHTE KOMIOHEHTH Ha BRTPEIIHATA KOHTPOJIHa CHCTEMA Cal
- KOHTpONHA cpena;
- OLleHKa HA PHCKA;
~  KOHTPOJHH AelHOCTH;
- uadopMalMOHHA ¥ KOMYHHKAIHOHHA CHCTEME,;

- MOHHUTOPHHI W KOPHTHpaIy AeHHOCTH.

Konumponna cpeda
KoHTponHaTa cpea ce Onpejesil OT OTHOLIEHHETO M JECHCTBHATA HA PBKOBOIACTBOTO CIIPAMO
3HAYMMOCTTA HA KOHTPOJIA BETpe B ApY:KecTROTO. KOHTpONIHAaTa cpeyia OCHTypsBa HeoOXOIMMHTE

AHACLMIIMHA K CTPYKTYPa 3a NOCTHIAHETO HA OCHOBHHTE LE/IH HAa CHCTEMATA 3a BETPCIHCH KOHTPOT.

KouTponHaTa cpefia BKMOUBA CHSIHUTE eIIeMEHTH:

¢ KoMyHHKHApaHe H HAJIATAHC HA HOYTEHOCT H €THIHA NEHHOCTH.

EruynyTe NPUHLIANH, KOMTO PBEKOBOACTBOTO ¢ BBBEJIO M IOCTOSHHO HabMmonasa Cnia3BaHeTo
MM OT BCHYKH JIHLA, aHTKHPAHH MPAKO WIH KOCBEHO B CUETOBOMHATA JCHHOCT M NMPOLIECHTE IO H
CBBP3aHM C (MHAHCOBOTO OTYHTaHe ca: OOEKTHBHOCT, Oe3snNpACTPACTHOCT;, HE3ABHCHMOCT;
KOHCEPBATHRHOCT; NPO3PAYHOCT; METONOIOTHUCCK O00CHOBAHOCT; NOC/IENOBATENHOCT H H3HON3BAHE
HA HE3aBHCHMH SKCISPTH.

Tesn NPUHIMIM Ce TPHIAraT HA BCHYKH eTald HA (UHAHCOBOTO OTYMTaHe Npu: M3bop Ha
CYETOBOJIHA MOJUTHKA; CYETOBOJHO NPHKIIOYBAHE, M3FOTBAHETO H MPHIAraHeTo HAa TPHOIHIMTEIHH
CYETOBOJHH OLEHKH W HM3IOTBSHETO Ha MyONHYHH M YNpaBieHcKH (QHHAHCOBH OTYETH, Ha JAPYTH
Iy OIM9EY JOKNIaM B JOKYMEHTH, ChIbDKAIIH K (PuHAHCOBA HHOOPMALMA.

¢ Komnerenmtnocr

PBroBOCTBOTO paspaborba Ifl.yTB']:p}K,IlaBa JTRKHOCTHH XaPAKTCPHUCTHKH, ¢ KOUTO ¢ 1Ie1d
obesneyaraHeTo Ha AeHHOCTITE, CBHP3aHH ¢ (PMHAHCOBOTO OTHMTAHC ¢ TEPCOHAN, OTroBapdll Ha

OMPENCNCHHA H3UCKBaHHUA 3a NOAXOAII0O oﬁpa:sosaHHe, HpD(iJCCHOHaHBH OITHT ¥ KBaJ'IHCbHKa.LIHH.



* Ouirocodprn H OEEPATHBEH CTHI HA PHKOBOICTBOTO.
dmwiocopuaTa W ONEPATMBHHAT CTWI Ha PBKOROJACTBOTO ofXxBawaT MmHPOKAa rama
xapakTeprcTHKH. Harmacute Ha PbKOBOACTBOTO W HETOBHTE NEHCTEHA BBB BpB3Ka ¢ (MHAHCOBOTO
OTUYMTAHE CC MPOSBABAT YPe3 KOHCEPBATHBHIS H300p H3MENK Ty HAIMYHHTE AJITePHATHBHH CHETOBOJHH
TIPUHLAH.
e OpraHA3alHOHHA CTPYKTYPA.
OpraHu3aMOHHATA CTPYKTYpPA € OpraHu3upana cro0pasHo pasmepa ¥ Xapaktepa Ha AeHHOCTTa
Ha APYIKECTBOTO. YCTAHOBABAHETO HA MO/IXOAAIIA OPraHH3aLMOHRA CTPYKTYPa BXIIIOYBA B3EMAHE 1O/
BHHUMAHME Ha OCHOBHWTE 00JIACTH HA TIPABOMOIIMA M OTrOBOPHOCTH M HOAXOIMIIMTE HEpapXHYHM
HHBA Ha OTYCTHOCT H AOKJIA/BaHe.
* Bbinarade HA NPaBOMOIIAS H OTTOBOPHOCTH.
I1pH BB3/IAraHeTo Ha [PABOMOIINA H OTTOBOPHOCTH Ha OCTAHANIMTE CIY)KHUTENH B IPYKECTROTO
ce OTYHTAT MPHICKUMHUTE 33 CeKTopa OM3HEC NMPAKTHKH, NO3HAHHA H ONHT Ha CIY)KHTQIATE H
HATHYHUTE B IPYKECTBOTO PECYPCH.
o HoauTuka H NPAKTAKA, CBLP3aHH ¢ YOBEIMIKHATE PECYPCH.
B ApyXeCTBOTO MM YCTAHOBEHM NOJNHTHKH K MPABUNa, CBLP3aHd C YIIPABICHHETO Ha
YOBEIIKMTE PECYPCH, 3aeTH B Ipoleca Ha (PHHAHCOBO OTYMTAHE M APYFHTE MPOLECH, CBBP3aHU C HETO.
Te BIIOUBAT HATOXKEHHW W NPHJIATAHH TOJMHMTHKH W MPOLEIypy NpH Moadopa M Ha3HAYABAHETO HA

CIICHATHCTH, HACOYEHH KBM 06p330BaHHeTO H HpO(i)BCI/IOHaJIHHﬂ OIIHT, KOMIIOTHPHATA FPaMOTHOCT.

CHcTeMaTa 3a BBTpELISH KOHTPON W VIpaBicHHE Ha pucka B Penybnuxa Xonmuar Al ce
Gasvpa HA TPM OCHOBHH JIOKYMEHTa, ipHetH oT ChBeTa Ha qupexTopuTe Ha 3.10.2016 T.

Honumuxa 3a svmpenien KOHMPOR U YRPAGReHue Ha PUcKa

Emuyen xodexc na cayscumenume na Penybnuxa Xonounz Al

Ilpaeuna 3a paboma na Cveema na oupexmopume

ITpueTaTa NOJUTHKA HA BETPEIUEeH KOHTPON M YIIpapjeHde HA pucka 00XBailla, ONpenemas u
OnHCEa:

- QOKXYMEHIRUME HA CUCHEMAIMA 30 PUHAHCOE KOHMPOR — Pa3ieNaiKY T'H Ha TAKHBA C BBHLICH
¥ BBTPEINEH NPOUXO0]] ONPEIEIICHH B WL 5 - 4il. 8 OT JOKYMeHTa,

- eleMeHmume HA ELMPEWHUL KOHIMPOT, ORUCBAIIKU KOHMPOAHAMA CPedd

KouTponmara cpena omnpepens OCHOBONOJNAralUTE UEHHOCTH B JIpyKECTBOTO M OKaspa
BIIMSTHYE BBPXY OTHOLICHHETO Ha CILYXKHTEIIHTe KbM BRTPELIHUA KOHTPOI. TS Ocurypssa NHCLMILTHHA

H CTPYKTYPHPAHOCT Ha KOHTPOJIA B OPraHH3alHATa.

3a Peny6mmka Xommuar AJ{ T BKmo4sa:

1. JluuHata DOYTCHOCT M LPOQeCHOHANHAaTa €THKA Ha PBKOBOIMTENA W



CIYIKHTCITHTE HA OPraHM3AIATA — TO3H €eMEHT € 3aCeTHAT B 0f00peHus U rpreT ETiucH komexce
HA APY>KECTBOTO;

2.Vopasnerckata dunocodus (IOAXOM) W cTil Ha paboTa — PHKOROJCTBOTO HA
APYKECTBO OTpees [IOJIHTHKATA [0 OTHOIICHHE Ha (PHHAHCOBOTO OTYHTAHE Ja © NPH CIIa3BaHe
HAa OCHOBHHTE HPUHIIMITH 3a/iCIHANH B NIPAJICKAMUTE HOPMATHEHH JOKYMCHTH, NIPH CIIa3BaHe Ha
KOHCEPBATHECH MOAXOA NPH TPHIIATAHe Ha CYCTOBOIHH MOJIMTHKHY;

3.0praEM3alMOHHaTa CTPYKTYpa, OCHMIypsBalla pas/e/icHHe Ha OTrOBOPHOCTHIC,
ﬁepapanH()CT H SICHHW IIpaBHJ/14, MPaBa, 3a1b/UKCHH H H{BA HA AOKIIAABAHE,

4 TlonuTHKkKUTe W TMPAKTHKHTE IC YIPABICHHE HA YOBEHIKHTEe pECypcH —
onpenenced B wi. 18 v un. 19 or npueture [pasina;

5. KOMIICTEHTHOCTTA HA TEPCOHana — BCEKH WIEH Ha IepcoHana Ha Pemybmuxa

Xosguar Al

VYnpasnenie na pucka
VrpaBIeHMeTo Ha PHCKa, KaTo HacT OT npuetara II0NMHUTHKA 3a BRTPEIIEH KOHTPON € OTPaseHo

Bwi2l -un.25 BrJI.

Hugpopmanua 3a npunazanume Om OpyMHCeCHBOMO CUCIEMQ 3@ GDIMPEUIE KOHMPOL U
cucmema 34 ynpagnenue Ha pucKa.

B TekcTa no-mofy ca M30poeHH OCHBHHTC PHMCKOBE, HA KOMTO € IOLIOKEHA HeHHOCTTA Ha
Peny6auxa Xonzuur AJl. BeHuke (MHAHNCOBM OTYETH C€ H3TOTBAT CHINIACHO MEXIYHAPOIHUTE
CUETOBOAHHM CTAHAAPTH. Texymara (GMHAHCOBO-CYETOBOJHA AeHHOCT Ha ADY/KECTBOTO € ODEKT Ha
NepHOAM4eH KOHTPON M aHANH3 OT CTPaHA Ha yNpaBHTeNHMs oprafH. B npyxecTsoTo uma yTBbpACHA
NPAKTHKA 33 NEPUOAMYCH aHATH3 1 0GCHKIaHe Ha TeKyLuTe PUHAHCOBH PE3YNITATH OT ASHHOCTTA Ha
JIPY’KECTBOTO, C OFVIEj AHAIM3 HA BB3MOXHOCTATC 33 OCHUICCTEABAHE HA ObICLIH WHBECTHIHOHHH
TIPOEKTH.

OCHOBHH PHCKOBE

IMa3apHUAT pUCK € CBBP3aH ¢ NPOMEHMTE B NA3apHUTE LiICHH Ha axUuMIC Ha JPYAKECTBOTO.
JpyecTBOTO NPHUTEXkABA aKLMH KIaCH(PHLUUPAHA KaTo ,,(UHAHCOBA aKTHBYH JBPIKAHH 32 THPTyBaHe.
He6naronpusTHUTEC M3MEHEHHA Ha MHBECTHIMOHHUAT KIMMAT B €BPO3OHATA M B CBETOBeH Maiad
HAMAJIABAT BH3BPAIIAEMOCTTA HA UHBCCTHIHMTE.

CripaBelIHBaTa CTOMHOCT Hali-00IO NPeCTABIABA CyMald, 3a KOATO CIUH AKTHE MOXe Aa
Oh/ic Pa3MEHEH WK eIHO 3abIDKeHHe Ja Obje M3IIIATEHO NPH HOPMATHH YCIOBHA HA CASIIKATA MEKILY
HE3ABHCHMM, JKelaelny M MupOpMHpann KOHTpareHTH. [lonMTHKaTa HA APYXKECTBOTO € [ ONOBECTABA
BB (DHHAHCOBHMTE CH OTYETH CIpaBeIIMBaTa CTOHHOCT Ha AKTHBM M ITaCHBH, Hal-Beye 3a KOWTO

CBHINECTBYBAT KOTHPOBKH HA [1a34pHH LICHH.



Crpaeepiupara cTOHHOCT Ha (PUHAHCOBHTE HHCTPYMEHTH, KOHTO HE C¢ ThPryBAT Ha dKTHBHH
Ifa3apd ce ompemeNs 4pe3 OLEeHLUHH METONH, KOMTO ce 0asHpar Ha pasiu4HH OLCHBYHH TEXHHKH H
NpeANONOKEHHS Ha PBKOBOJICTROTO, HafpaBeHH Ha 0asa Ia3apHUTE YCIIOBHA KM AaTara Ha Oananca.

CrINo Taka roJiiMaTa YacT OT (JMHAHCOBUTE aKTHBM H NMACHBK Ca HIH KPaTKOCPOYHH IO CBOATA
CBILHOCT (THPrOBCKH B3EMaHHs M 3a)(BJDKCHHA, KPATKOCPOUHH 3a€MH), MITH ¢a OTpa3eHH B Gajarca 1o
nazapHa cTOMHOCT (TIpefocTaBeHH DAaHKOBM JENO3HMTH, HHBECTHNMH B IEHHH KHIDKA) M TOpagd TOBA
TAXHATA CIPABSHTHBA CTOMHOCT € NPUOIH3MTETHO PaBpHa Ha OalaHcoBaTa MM CTOHHOCT.

BamyTHHAT pHCK ce u3pasgBa B OIIACHOCTTa OT HAMANABaHE HA BH3BPANIACMOCTTA HA
HHBCCTHIMHTE B CTPRHATA B PE3y/TaT HA [IPOMCHH BLB BaTyTHHA Kypc. CHUIECTRYBAIMAT BadyTeH
Gopa B Brirapus U Ha eBpOTO KaTO eAHHHA pasniainareiya ¢qManna B EC MUHMMH3HDA BaIyTHHS
PHCK 38 HHBECTUTOPH, Oa3Upalliy BIIOKEHHATA CH B JI€BA HIIH €BPO.

JIMKBH/IHMAT PHCK € CEBP3@H ¢ HEeBH3MOXKHOCTTA 32 OBP30 NposaRaHe HAa (HHAHCOBHTE
AKTHBM HA CTOHHOCT, GnM3ka 10 cnpaBeannBara. JIMKBUIHKAT PHCK € CBBP3aH C JINIICATA HA aKTHBHa
THPrOBAA ¢ AKIIMMTE HA APYKECTBOTO. JIMKBHIHOCTTA H3pa3gBa CIIOCOOHOCTTA HA MPEMIIPUATHETO Aa
M3ILIAINIA TEKYIATE CH 3aABJKEHHS ¢ HATHYHATE KPATKOTPAHHH aKTHBM.

Kpeaurnuar pUCK € CBBp3aH ¢ HEBR3MOMKHOCTTA HA KOHTPAreHTHIC /A M3ITBJIHABAT CBOHTE
sagp/okeHns. CTeneHTa Ha CTAaOHMHOCT M NEPCNEKTHBHTE 33 PACTEX HA HAIMOHANIHNATA MKOHOMMKA,
BIMfAE CBHIIECTBEHO npy (GopMHpaHe Ha HAIJacHTe M MNOBEJCHHMETO HAa HMHBCCTHTODHTE H Ha
MOTpeOHTENUTE. '

Konmpoanu delinocmu

Koutponuute . aefiHocTn c¢a NpaBHIaTa, INPOLENYPHTE U JIEHCTBHATA, HACOYEHH KBM
HAMAJIABAHEC. HA PHCKOBETE 3a IIOCTHraHe HA LienHTe Ha [[py:KeCTBOTO U JONMPHHACIIH 32 H3ITBJHCHHE
penleHuaTa Ha pbroBOjMTendTe. KoHTponHure jcHHOCTH TpaOBa Aa ca MOAXOAAINM, Ja
hYHKUHOMMpAT B CHOTBETCTBHE C I[UIAHMPAHOTO Iipe3 CHOTBETHHA IICPHOJ, Ja ¢a e()eKTHBHH NO
OTHOIICHHE HA pa3XOduTe, Ja Ca H3YephaTeNnHy, pasyMHH M CBBP3aHH ¢ OOINHTE LENH Ha
JpyxectBoTo. BUumoBete KOHTPOAHH JeHHOCTH npueTy oT JIpyKecTBOTO ca yKaszaHH B wi. 26, an.3 u

4 ot npuetara ITonuTHKa 33 BETpEIIEH KOHTPO

5. Uudopmanug oo aieH 10, nmaparpad 1, 6yksun "B", "'r", "e", "3" 1 "u" ot [upexTHRa
2004/25/EO na Esponeiickas napaavesT H Ha CwBera or 21 anpux 2004 1. oTHOCHO
NPeVIOKCHHATA 332 NOMIbLIAHE - BCHYKH OTpaHHYMEHHS BbPXY NpaBaTa Ha Ijac, KaTo
HAHRDHEMEP OTPAHHYEHHsI BLPXY NPABATA HA IJac Ha NPHTeXATeJHTE HA ONPEIeJeH APOUEHT
win Gpoii 1yacose, KpaifHH cpokoBe 3a yOpPaXKHABAHE HA NPABaTa HA IVIAC HJIHW CHCTEMH,
MOCPEICTBOM KORTO 4pe3 ChTPYIHATECTEO ¢ JPYACCTBOTO (PHHAHCOBHTE NIPaBa, NPENOCTABCHH

HA DeHHATE KHHKA, A OTACIICHH OT IPHTEKABAHECTO HA NEHHHTE KHIMXKA.



5.1. PEKOBOOCTBOTO Ha IPYKECTBOTO AEKIAPHPA, 96 He CA MY HIBECTHH IPEKH W/WITH KOCBEHH
AKLUOHEPHN YYacTHd dpes nupamn,uamm CTPYKTYpH Mo cmuchia Ha €1 85 or Jupekrusa
2001/34/E0;

5.2. PEKOBOJICTBOTO Ha JAPYXKECTBOTO JeKIapupa, Y€ B KAMHTAaja Ha APYKECTBOTO HAMA LCHHU
KHIDKA ChC CLELIHATHH TIpasa Ha KOHTpoA. JlpyxkecTBOTO H3/laBa camoO Ge3sHATHIHI FIOMMEHHH aXimd,
¢ mpaBo Ha 1 rac, BofeHy no peructpure Ha “IleHTpanen nemosurap”. IIpapoTo Ha riac B ObroTo
cpOpaHHe HA AKUIMOHEpWTe Ce YNPaKHsBA OT JMIATA, BIMCAHM B perucTpure Ha IleHTpannua
IETo3HTap KaTo akikoHepd 14 1HK npesw matata Ha OBWOTO chOpaHKe. {IpaBoto Ha Tnac B O6LOTO
chOpaHHe Bh3HMKBA C IBJIHOTO HM3MUIANAHC HA €MHCHOHHATA CTOHHOCT Ha BCAKA AKIMA H Clel
BIIHCBAaHE Ha APYKECTBOTO, CHOTBETHO HA YBEJIHYEHHMETO HA HErOBMA KalMTall, B TbPrOBCKHA
PerHCTED

5.3. Hama orpaHW4eHys HAa TIPABOTO HA INac, KpalHH CPOKOBE 3a YIPDHKHABAHETO MY WM
CHCTEMU MOCPENCTBOM, KOHMTO 4pe3 CHIPYAHMHUCCTBO C JPYKECTBOTO (UHAHCOBHTE DpaBa
NpeOCTABEHH Ha HEHHHTE KHIDKA, 1A ¢4 OTNEICHH OT NPHTEKABAHETO KM,

5.4, CBBETHT Ha JIMPEKTOPHTE € KOMIETSHTEH JIa PEllaBa BCHUKH BBIIPOCH 10 YIIPaBiEHHE Ha
APYAKECTBOTO, OCBEH TE3H, KOKTO M0 CHJIATA Ha YCTABA HIH Ha MMIePaTHBHA HOPMa Ha 3aKOHa ca OT

KoMneTeHTHocTTa Ha OC Ha aKiHoHepuTe.

Ynenoeeme na Coeema Ha OUpeKmopume HAMAM RPACOMOMUA 30 63eMANE HA PelieHun
OMIHOCHO eMUMUPAHE HEA HOBH eMUCHU QK{UY uau obpamuo usKkynysane na maxusa. Cvenacho
npuemun u oelicmeau) ycmag na Jpyscecmeomo, muKueq PEHeHUA ca 0N KOMREMENMHOCHING

Ha Obwomo cvbpanue na axyuonepume na ,, Penydnuxa Xonouuz“AJ1.

C uen paskpuBane Ha HHGOPMAIHA B H3IbIHeHHe Ha w1100 #,/7/ u /8/ or 3akoHa 3a MySIMHO
npeanaraHe HA LEHHH Kmipka ,PemyGrvka Xommuur® ALl nybmukyea Hactosuara Jlexmapaims 3a
KOPIIOPATUBHO yHpaBJIcHHE HA MHTEpHET calita Ha JlpysKkecTBOTO.

HacTosuiaTa AeKnapaiis 3a KOPIOpaTHBHO YTPapI¢HHE TNPEACTABNABA HEpasje/na 4yacT Of

nownaza 3a aeliHocTTa 3a 2016 roavna Ha ,,PenyOnuka Xonguur” Al

JlexnapaTop:
28.03.2017r.




