MTPOFPAMA 34 JOEPO KOPITOPATHBHO YIIPABIEHHE XunoKpeoum AL

NPHJIOKEHHE 3
KbM roaumuansg orvet na XunoKpeanr AJL 3a 2009 r.
cbraacuo @i 100u, an. 4, 1.3 ot 3MILK

MPOI'PAMA 3A INIPUJTATAHE HA MEXK/IYHAPOIHO INNPH3HATHTE
CTAHJAPTH 3A TOBPO KOPIIOPATHBHO YIIPABJIEHHE
Ha XunoKpeanr Al

cernacHo wi. 94 an.2 1. 3 or 3IMLIK u B cwoTReTcTBHE ¢ “MeKIYHAPOIHO NPH3HATH
CTaHJapTH 3a Kopnopatuexo ynpaenenue”, npuetd ot KK na 18.12.2002 r.

Ipuemume om JIKIK cmandapmu 3a Kopnopamueio YAPAsieHue ce OmHAcAm 0o
npasama u 3a0BANCEHUAMA Ha Opyicecmsa — emumenmu wa axyuu u obiueayuu, u
CHOMEEMHO D0 NPAGAMA 1 3G0BANCEHUAMA HA Tuyama — akyuonepu u obauzayuonepu. B
nacmoswama  [lpozpama 3a 0ofpo kopnopamusHo yRApasieHue cd HaMepuiu
OMpPaj3ceHue camo OHe3u Ccmandapmu U ereMeNmu, Koumo cd NnpuIoNCuMu  3a
OpydIcecmsa — eMumenmu Ha o0AuaYUY ¥ CLOMEEMHKO — HA AUYama — obau2ayuonRepu.

I. Ilpaea na obauraunonepure

“Pamrama Ha KOpRopamueénomo ynpaeienue ciedsa oa 3auumasa npasama Ha
aiiuzanuonepumne.”

OcHoBHHTe mnpaBa Ha OONMralMOHEpHTe BKNIOYBAT [PaBOTO HA PEJOBHO H
CBOEBPEMEHHO MOJy4YaBaHe Ha HH(OpMalHA, CBLp3aHa ¢ JPYKECTBOTO-EMHTEHT, KAKTO
TOBa € NpeaBuaeHo B wi. 94 u un. 95 ot 3IIKLL, B un. un. 31, 32 u 33 or HapenGa Ne 2
3a MPOCTIEKTHTE MpH NyGIHYHO NpeliaraHe Ha LEeHHH KHIDKA H 3a paskpHBaHe Ha
nHpopMmanug (mpreta Ha 17.09.2003), kakTo H B H31aneHHTE 10 MoMeHTa [Ipennoxenns
3a 3aMMCBaHE HAa KOPNOpaTHBHH OOJIMralliH NpH YCIOBHATA Ha 4acTHO Mpejnarase.
CrOmonaBar ca H3MCKBaHHATA Ha !

|. THProBcKH 3aKoH;

2. 3akoH 3a ny0IMYHO npejaraHe Ha LeHHH KHIKA;

3. 3aKoH 3a CHETOBOJICTRO;

4. 3akoH 3a He3aBHCHMHA (PHHAHCOB OJIHT;

5. Jlpyru HOpMaTHBHH aKTOBE.

Hudopmanus 3a apyxecTBoTo ¢ Ha pasnonoxkenHe Ha obnurauuonepure B KomucusaTa
no ¢unancos namsop (E-Register), bwarapckara donnosa Gopca (Extri), Gronernna,
u3nasan ot Musectop.6r (bionetwn Investor.bg), kakTo u npu GaHKHTe, M3NLIABALIN
(GyHKUMATA , JOBEpeHHK Ha oliMranHoHepuTe” MO CHLOTBETHHTE OOIHTALHOHHH 3AEMH,
Hudopmannara e nocrenna U B oduca Ha emurtedta — Codus, 6yn. ‘Llapurpancko
mwoce’ 671. 14. EMHTeHTBT nyOIHKYBa NEpHOAHYHHTE CH OTYETH Ha caiita Ha Bronetun
Investor.bg.

Benpocn morat ga ce oTnpasat yerHo Ha Ten. (02)971 60 45 1 na dakc (02)971 60 46.

[Ippeta ¢ npotokon ot Ceeera Ha [lupektopure nHa XunoKpemut AJl ot nara
21.01.2008 r.
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I1. PagnonocraseHo TpeTupane Ha odaHranmoHepure

“Pamkama Ha KopnopamueHomo ynpasienue ciedsea oOa  obeineuwasa
PAGHONOCMAGEHO MPEMUPaAHe HA 8CUYKI odauzayuonepu.”

OGnuralMoOHepUTe MMAT MPaBo Ha paBeH A0CThIl A0 HH(pOpMalHA 3a eMWTEHTa,
HE3ABHCHMO OT Opos W BHIA HA NPUTEKABAHUTE OT TAX 00NMHranmH, OT Xapakrtepa Ha
TAXHATA THProBCKa ACHHOCT, KAKTO H OT TAXHOTO cefanuiie (B T.4. HAHOHAIHOCT),
pasMepa Ha TeXHHTE aKTHBH, 0D0pOTH M nevandu u npeaMeTa UM Ha J1eiHOCT.

DﬁﬂH]"ﬂﬂHGHﬂpHTE CE TPETHPAT HApPABHO ¢ NBPBOKMACHHTE KJIIHCHTH HAa €MHTCHTA H
Ha TAX CE NPeaocTaBR JOCTHI J0 BCHYKH ﬂ:u’ﬁ}IH"-]HH AOKYMEHTH Ha OPYAECTBOTO HA
CMHTCHTA.

[TonuTHKaTa MO Ka4eCTBOTO HA EMHTEHTA TApAaHTHPa Ha KIHEHTHTE, & CIeJI0BATETHO
M Ha oDNMralMoHepuTe, Y€ B JIPYIKECTBOTO € 3a0paHeHa TBProBHATA ¢ BBTPEUIHA
uH(pOpMalHA H 37M0ynoTpeOHTe cbe coOCTBEHM caenkH. YUneHopere Ha CbBeTa Ha
JHPEKTOPHTE H MEHWDKBPHTE €A 3ATb/KEHH 1A PA3KPHBAT HAIMYHETO HA ChIIECTBEH
HHTEPEC 0 CACIKH HITH 110 APYTH BBIPOCH, KOHTO 3acArar JApYXKeCTBOTO.

I11. Pois Ha 3audTepecyBAHHUTE JIHLA 32 KOPNOPATHBHOTO YIPABJICHHE

“Paviama HQ RopnopamieHomae yRpaeienue mpadea oa npusnasa npagama Ha
obauzaquoHepume 1 00 HACLPYAEd JCHHOMO CHMPYOHUYECMED Medcdy MAxX u
eMumenma ia (hopmupane Ha HAA2OCHCMOAHUE, PAIKPHEAHEMO Ha padomHu
MeCHa 1 OCHZYPASAHEMO HA YCMOHYUED pazeumue na dpyycecmeomo.”

KopnoparuBHOTO yOpaBleHue HA eMHTEHTa CleJBa CTPHKTHO 3a0b/KEHHATE H
npoLeaypuTe, NpeIBHICHH B JelicTBallaTa HOpMAaTHBHA ypeaba ¢ ornej rapaHTHpaHe
CNa3BaHETO Ha 3AKOHOBHTE NMpaBa Ha 00/MHralHOHEpHTE.

DE‘I!HI"&HHUHEPHTE HMAT MpaBoTO a OTHACAT MHCMCEHO CBOH MpEealoMeHHHA [Open
Cteera Ha JHPEKTOPHTE Ha EMHTEHTA. [locnenHHAT ¢ ATEKEH 1Oa pasrnena, npiemMe
HIIH OTXEBPIH MOTHEHPAHO BCAKO OT THX.

IV. Pazkpupane Ha nadopManus U npospavynocr

“Pamrkama na Kopropamuenono ynpasienue ciedea 0a ocuzypasa ce0espemMento
H MOYHO pasKpusane Ha URQOpMAuNA NO ECHYKH EBHPOCH, CEBPIAHU
OPYACECMBOMO, EKIOHUMEINO U (PUHANCOEOMO NOJONCEHNE, Pe3Vamaniume om
deitHocmma, codCmeeHocmma u ynpaeienuemo Ha opyyucecmeomo.”

lNogumuuTe oT4eTH, npencrasgHd ot emuTenta #Ha KOH, BB, bionernna Ha
Husecrop.or, OankuTe, H3MBIHABAIH hyHKIHHTE »JOBEPEHHK Ha
obnurannonepuTe” M Ha BCEKHM menaell oT OONHrallHOHEPHTE, €€ H3TOTBAT IO
0100peH NMOCTOAHEH MOJEN, ¢ KOETO Ce [aBa BB3MOKHOCT 3a OBpP30 H TOYHO
npocnensBalHe Ha KOHKPETHHTE IlapaMeTpH, Pe3yITATH H TEHASHLUHH B JelHOCTTa Ha
eMHTeHTA. T¢ CROBPHKAT CISTHHTE MO-BAKHH eJIEMEeHTH:

Ilpuera ¢ nporokon ot Cweera Ha [lupexktopure Ha XunoKpemutr AJ]l ot nata
21.01.2008 r.
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L D,ILHTHPHHH FOOHIMH CHETOROOHH OTYETH H aHAIH3 Ha CIJHHaI-ICDB[‘ITE H
OIEPATHEHHUTE PE3YVNTATH HA IPYIKECTBOTO.

2. ToguimeH oTYET 3a VOPABISHHETO Ha IPYKECTBOTO, KOETO ChIBDPEKA
HH(OpMAaIHa OTHOCHO:
¢ HanoweHHe Ha pa3sBHTHETO Ha ACHHOCTTAa H HAa CHCTOAHHETO Ha

IPYKECTBOTO;

KanuTtanosu pecypcH,

JINKBHOHOCT;

Pesynraru ot aeiiHocTTa;

OpranizallHOHHA CTPYKTYpaTa H NONHTHKATa Ha KOPIOpPaTHBHOTO

YN paBlIcHHE;

o PazkpuBa ce ®W HHpOpMaNHA 3a CIy4aWTe, KOrato JaacHa
TeHJeHIHA, ChOMTHE MIIH PHCK €a, OT e/Ha CTpaHa, HIBECTHH Ha
VIpABUTEIIHHTE OPraHH B HACTOALIMA MOMEHT H, OT JpYyra, HMa
rolsMa BEpPOATHOCT [a OKaKaT 3HAUYHTEIHO BIHAHHE BBPXY
(PHHAHCOBOTO CBHCTOAHHE HA IOPYKECTBOTO HIH pPE3VIATATHTE OT
IEHHOCTTA MY;

* B TO3H 0TYeT ce OMOBECTABAT H BAXKHH CHOHTHA., HACTLITHIH Cllel
IAaTaTa Ha FOJHOIHOTO CYETOROIHO MPHKIIOUBAHE,

. s 8w

3a oOnMranMoOHEpHTE € MOCTBIIHA W JAONBIHMTENHA WHpOpPMANHA, B TOBA YHCIIO,
FOJAMINHHTE AOKJAAH W CYETOBOJHHTE OTHETH MO MEAJIYHAPOJHHTE CUETOBOIHH
CTAHIAPTH, M3TOTBEHH H 3aBEPeHH OT CNelHalH3upaHata oauTopcka dupma BJ1O
Axepo OO]I.

V. OTroBopHOCTH Ha YIIPABHTEIHHTE OPTraHu

“Pamkama HQ  KOPpROPAMUGHOMO  YRPAGIEHNe  Cledea  Oa  OCHZYPAGH
CPAMEZNYECKOMO YRPASACHIE HU OPYHCECMEOMD, e(PUKACHHUA KOHMPOT 6bpXY
YHPAsaeHuemo Ha YRpacumeanume op2ani i om4emnocmma Ha Ynpasumennume
opzanu npeo dpyrcecmeomo u odauzanuonepume.”

Heiicreuara Ha uneHoseTe Ha ChbBeTa HAa JHPEKTOPHTE Ca HambAHO 00OCHOBaHH,
N0OpOCHEECTHH, KaTO C& H3BBPILBAT ¢ FPHIKAaTa Ha J0DOLP THProBell M ¢a B HHTEpPeC Ha
APYAKECTBOTO H AKIIHOHEPHTE.

He ce nonycka pemenusta Ha CbBeTa Ha JHPEKTOPHTE Ja HMAT Paz/iM4HO OTPAKEHHE
BBPXY padiuyHuTe rpynu obnuranmonepn. [locnennure ce TpeTHpar eHakBo M
CIIpaBeLTHEO.

B neitroctra cH, uneHoBeTe Ha ChBera Ha JIMPEKTOPHTE OCHIYPABAT ClAIBaHETO Ha
HALMOHAIHOTO 3aKOHONATENCTBO H OTYHTAT HHTEPECHTE Ha OOMHMralHOHEpHTE.

Ilpuera ¢ nporokon or Cwueera Ha [lupektopure Ha XunoKpemutr AJ] ot nara
21.01.2008 r.
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Unenosere Ha ChBeTa Ha JHPEKTOPHTE H3INBIHABAT BCHYKH KTIOYOBH q]}"][KI.[HH B
OpPYHECTBOTO HA EMHTCHTA, Cpell KOHTO!

1. OnobpsBaT H PEKOBOJAT KOPNOPATHBHATA CTPAaTerHd, OCHOBHHTE IIAHOBE 3a
neficTBHe, NOJMTHKATA 110 OTHOLIEHHE Ha PHCKA, ToauiIHug OromxeT u OusHec
MIAHOBETE; MOCTABAT LETH, CBBP3aHH C JeiHOCTTa Ha IpPYKECTBOTO, CIEIAT
OCBIIECTBABAHETO Ha lEMHTe W JeHHOCTTa Ha JPYKECTBOTO, KOHTPOJIHpAT
OCHOBHHTE pa3zxoju 3a nogobpenus Ha [IMA. npunobusanusa u oTaensHe Ha
ApyKecTBa.

2. Ilpaeat monbop, napaT MOIXOAALIO BhL3IHAIPAMICHHE, KOHTPOMHPAT H MOpH
HE0OXOMMMOCT HAMHPAT 3aMECTHHIM Ha K/IOYOBHTE MEHHUKBLPCKH IO3UIIHH,
KAKTO H KOHTpOIMpaT [pHEMCTBEHOCTTAa MpH CMsAHAa Ha THTYISApa Ha
KNIOHOBHTE [IO3HIHH.

3. [llpepasraexnar Bb3HArpakKICHHETO HA KIKOHOBHTE CIIYKHTEIH.

4. Crneaar 3a W paspeluaBaT eBeHTYAIHH KOH(IHKTH Ha HHTEPeCcH Ha WiEHOBETe
Ha CbBeTa Ha AMPEKTOPHTE H aKIHOHEpHTE, BKIIOYMTEIHO H 37M0ynoTpeda ¢
aKTHBHUTE Ha JPYIKECTBOTO H CHEINKH CBC CBBp3aHH JTHIA.

5. OcurypaBar NpelH3HH CHCTEMH 3a (PMHAHCOBO-CYETOBOJAHA JeHHOCT Ha
JPYAKECTBOTO, BKIIOYHTE/IHO H HE3ABHCHM OIHT, KaKTO H HAIHYHETO Ha
MOIXOIAIIH CHCTEMH 3a KOHTPOJI, B YAaCTHOCT CHCTEMH 3a KOHTPOI Ha PUCKa,
3a (pHHAHCOB KOHTPOT H 3a KOHTPOJ MO CNa3BaHeTo Ha 3aKOHa.

6. Cremar edexTHBHOCTTA Ha peKHMa Ha KOPNOPATHBHO YIIpaBleHHe, NpH
KOHTO paboTAT, H H3BBLPINBAT HYKHHTE MPOMEHH.

7. KouTpoimpar npoueca M NOAXOAMTE 3a pa3sKpHBaHe H KOMYHHKHpaHe Ha
HHpOpMaLHA.

CeBeThT Ha IMPEKTOPHTE CHIUIO TAaKa BB3NAra 3ajJa4dl Ha jocTarkydeH Opoii jnua,
KOHWTO Ca HE3aBHCHMH JHPEKTOPH (MEHHIAKBPH) M KOMTO MOTaT Ja CH ChCTaBAT
00eKTHBHA M HE3aBHCHMA MpeleHKa, NPH H3INBIHEHHETO HA KOHMTO 3aja4yd e
BBIMOKEH KOH(UIHKT Ha MHTepecH. Takupa KIOHOBH pfé-ubmxemm ca (huHaHCOBaTA
OTYETHOCT, HA3HAYABAHETO HA OCT H BH]}E:JIEJ'IHH?I Ha_..iabauarpa:{mm}{em.
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