KapTa 3a oueHka/®opma 3a oLeHKa Ha KoprnopaTuBHOTO ynpaBfeHue B Bbarapus

MBTOA 3a OLEeHKa Ha KOMMNaHuUTe ¢ eAHOCTENeHHa cucTtemMa Ha ynpasJsieHne

Kputepun

1. "CwbBeT Ha gupektopute" (10%)
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Mpeacegartensar Ha CbBeTa Ha AVPEKTOPUTE HE3ABUCUM YMIEH NN €?

CbLLUECTBYBAT /I ONPEAENIEHN KPUTEPUW, KOUTO fia rapaHTvpar, Ye YsieHoBeTe Ha CbBeTa Ha
[MPEKTOPUTE UMAT NOAXOAALYM 3HAHWUS M ONWT, KOUTO U3MCKBA 3aeMaHata oT TX Nno3uums?

Cnep n3bupaHeTo UM HOBUTe YnieHoBe Ha CbBeTa Ha AVPeKTopuUTe NpemMUHasIn N ca
nporpama no npasHU U (PYHAHCOBW BbMPOCU, CBbP3aHH C AeWHOCTTa Ha APYXECTBOTO?

HacbpyaBa /v ce nosulwaBaHeTo Ha kKBanudmkaumsaTa Ha YneHoBeTe Ha CbBeTa Ha
AvipekTopute?

B yCTPOMCTBEHUTE aKTOBE Ha APY)XXECTBOTO PernaMeHTUpaH v e 6posi Ha ApyxecTsata, B
KOWTO uneHoBeTe Ha CbBeTa Ha AVPEKTOPWUTE MOraT ja 3aemMaT PbKOBOAHW NO3ULUN?

M360pbT Ha uneHoBeTe Ha CbBETA Ha ANPEKTOPUTE Ha fAPY)XXECTBOTO CTasa /i NOCPEACTBOM
npo3payHa npoueaypa, KoSTO OCUrypsiBa OCBEH BCWUYKO OCTAHAI0 HABPEMEHHA M AOCTaTbyuHA
MHChOPMaLMSi OTHOCHO JINYHUTE W NPOCHECUOHANHATE KAaYecTBa Ha KaHAUAATUTE 3a YNeHoBe?

EpOﬂT Ha nocnepoBaTe/IHUTE MaHAATU Ha Y/IeHOBETE Ha CbBeTa Ha AOVPEeKTopuTe ocurypsisa
nv edhekTMBHa paboTa Ha [pYXeCcTBOTO M cna3BaHeTo Ha 3aKOHOBUTE U3NCKBAHUA?

. N3nbnHUTENHO pbkoBOACTBO(10%)
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B,CI,OI'OBOpI/ITe 3a Bb3/laraHe Ha ynpas/IeHNETO, CKNKYBAHN C YIEHOBETE Ha CbBeTa Ha
AMpeKTopuTe, OnpefesieHn n ca TEXHUTE 3ab/HKEHUS U 3afa4un, Kputepuute 3a pasmepa
Ha TAXHOTO Bb3HarpaxgeHue, 3afb/HKeHUATa UM 3a IOATHOCT KbM APYXXeCTBOTO U
0OCHOBaHMATa 3a 0CBO6OXAaBaHe?

BbaHarpa»(,qumeTo Ha N3Mb/IHUTENIHOTO PbKOBOACTBO CbCTOM /N Ce OT NOCTOSIHHA YacT n
AONB/IHUTENHN CTVIMyﬂVI?

MocTosiHHM Nn ca Bb3HarpaxaeHuaTa Ha HedaBUCUMUTE AUPEKTOPU, Y/1eHOBE Ha CbBeTa Ha
OVPEKTopuTe N oTpasasart /im yHacTUEeTO UM B 3acefaHuns, N3Nb/IHEHNETO Ha TEXHUTE 3a4ayun
Aa KOHTponumpart ,qeﬁcmvlma Ha N3Nb/IHUTENTHOTO PHLKOBOACTBO U e(*JeKTI/IBHOTO nm
ydyacTveTo B paboTtara Ha [pyecTBoTO?

,D.OI'I‘bI'IHVITe}'IHI/ITE CTUMynun Ha M3nbnHuTenHoTo PBKOBOACTBO CBbP3aHu /i ca CbC

33 b/DKEHUATA U NPUMHOCA MY B eiHOCTTa U pe3ynTaTuTe Ha ApyXecTBoTO?
PernameHTVpaH Nn e B YCTPOICTBEHWTE aKTOBE Ha APYXECTBOTO PEABLT 3a OCUrypsiBaHe v
M13n013BaHe Ha AONb/IHUTE/THU CTUMY/IN OT YIEHOBETE Ha CbBeTa Ha ,Cl,l/lpeKTOpVITe?
OcurypeH nv e A0CTbN Ha akLMoHepuTe A0 UHhopmaLums 3a CAeNKU Mexay APYXeCcTBOTO 1
uneHoBeTe Ha CbBeTa Ha OVPEKTOPUTE N CBBP3aHN C HEro I'IVILI,a?

W "CbTpyAHUYECTBO Mexay M3nbAHUTE/THOTO PbKOBOACTBO U HE3aBUCHMUTE Y/IEHOBE Ha
cbBeTa Ha gupektopute” (10%)

HA

CbBeTa Ha IMPEKTOPUTE YTBBPAW /I € MOMUTUKA 33 PasKpUBaHE Ha NH(OPMALUS 1 BPB3KM
C UHBECTUTOPUTE?
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MHhopMaLMOHEH M3TOUHUK

AKO U3Mb/IHEHNETO He € B Nb/IHO CbOTBETCTBUE,
MO1A noco4vyeTe NpUuYnHUTE

CobrnacHo nsncksanusita Ha 3[CWLL n 3MMUK uneHoBeTe Ha
cbBeTa Ha iMpekTopuTe pasnonarar ¢ Heobxoaumara
KBaU/IM(PVKALWA 1 ONKT,KATO Te3n 06CTONTE/ICTBA Ce foKas3BaT
oLLe KaM MOMeHTa Ha TeXHWsi U36op.

B ycTtasa Ha bpsacT-[I Afl HAMa KOHKpeTHW pasnopenou,
CBbp3aHu C y4acTUeTo Ha YneHoBeTe Ha C[l B Apyru
THProBCKM ApY)XecTBa. YcTaBa He npefsuxa nofo6Hu
orpaHnyeHus.
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CbBeTbT Ha JUPEKTOpUTE JaBa i Hacok1, 0A406psBa U KOHTPONMPA NN U3MbIHEHVETO Ha:
6U3HeC NnaHa Ha ApYXECTBOTO, CAE/KM OT ChLUECTBEH XapaKTep, KakTo 1 Apyru AeliHoCcTH,
YCTaHOBEHW B YCTPOMCTBEHUTE My aKTOBE

[apaHTpa M cbeTaBa Ha M3bpaHnsa ot O6LoTo cbbpaHe CbBET Ha AUpeKTopuTe
He3aBMCcuUMoCTTa 1 663I'IpI/ICTpaCTHOCTTa Ha OueHknTe n AeﬁCTBMﬂTa Ha HerosuTe 4sieHose no
OTHOLLEHME (PYHKUMOHNPAHETO Ha ApYXeCcTBOTO?

rapaHTMpaT n 6pOFIT N KavyecTBarta Ha He3aBUCUMUTE OUPEKTOPU MHTEPECUTE Ha
akyuoHepute?

MpoueaypuTte 3a nsbsareaHe 1 paskprBaHe Ha KOH(IMKTW Ha MHTEpeCK pernameHTupaHu
ca B YCTPOICTBEHWUTE aKTOBE Ha APYXECTBOTO?

KopropaTusHuTe pbKOBOACTBA NPUENM i ca 1 cnassat /in ETudeH Koaekc?

"OAguUT 1 BbTpelleH KoHTpon" (20%)
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Vima i komnaHuaTa usrpageHa BbTpeLlHa cucTemMa 3a KOHTPOJ/1, KOATO [a rapaHtmpa
ehekTMBHOTO (PyHKLMOHMPaHE Ha CUCTeMUTE 3a OTHETHOCT U paskpuBaHe Ha MHopmauma?

KomnaHuata nma nm BbBefeHa NonnTuka 3a naeHTudmumpaHe 1 oLeHka Ha puckoBeTe,
CbMBbTCTBALYM AEMHOCTTA Ha APYXECTBOTO U 3a NOANOMaraHe TSXHOTO eIeKTUBHO
ynpasneHue?

KopnopaTuBHOTO pbKOBOACTBO NOANOMAraHo /i e 3a AeiHocTTa cu oT KoMuTeT no oant?

Mpeacepartensar Ha KomuteTa 3a 04UT He3aBUCUM N e?

Mpunara /1 ce NPUHLMNA 3a POTaLuMs NPy NPEAOKEHUSTA U 360pa Ha BBHLLEH O4UTOP?

3awmTta npaBaTa Ha akunoHepute (20%)
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Bcnuky akuyoHepy, BKIIOUNTENIHO U MUHOPUTAPHUTUE, TPETUPAT /I Ce PaBHOMOCTaBEHO?
KopropaTvBHUTe pbKOBOACTBA pPa3paboTuiv /i ca npasiiia 3a OpraHn3npaHeTo n
NpoBeXAaHeTo Ha PefoBHNTE U U3BBHPEAHU OBLLM CbOPaHUs Ha akUMoHepuUTe Ha
[PYXecTBOTO, KOUTO rapaHTUpaT paBHOMOCTaBEHO TpeTUPaHe Ha BCUUKA akLMoHepn 1
npaBoTO Ha BCEKW OT aKLOHepuUTe Jja U3pasn MHEeHNETO CW MO TOUYKUTE OT JHEBHUSA pej Ha
0O6uoTo cbbpaHue?

OpraHu3npar /in KoprnopaTvBHUTE PbKOBOACTBA NPOLeAypuTe 1 peaa 3a npoBexjaHe Ha
O6LLo cbbpaHne Ha akLMOHePUTE MO HauMH, KOMTO He 3aTpyAHSBa UM OCKbISABA HEHYXHO
rnacysaHeTo?

KopriopaTvBHUTe pbKOBOACTBA NpeAnpuemar v AeiicTBUsA 3a HacbpyaBaHe y4yacTheTo Ha
akuyoHepy B O6LLOTO cbGpaHue Ha akLuMoHepuTe?

B mMaTepuanuTe Ha o6LmMTe CbOpaHNs Ha akLoHepuTe BCUYKM NPEeAJIOKEHNst OTHOCHO
OCHOBHW KOPMOPATUBHU COUTUS NPEACTaBSAT /1N Ce KAaTO OTAE/HU TOUKM B IHEBHUS pef, Ha
061070 cbbpaHKe ( B T.4. NPeANOXeHUsTa 3a pasnpegeneHve Ha nevanbara)?

[pyXecTBOTO NoAAbpxa /I Ha MHTEPHET CTpaHuLaTa cu cneuvasiHa Cekuns OTHOCHO
npaeara Ha akuuoHepuTte n yyactneto um B O6LL0TO cbbpaHne Ha akumoHepute?

OcmrypeH In € MeXaHN3bM 3a C'b,qeﬁCTBI/Ie Ha akunoHepuTe, oB/lacTeHu OT Cbaa, 3a
BK/IIOYBAHE Ha JOMb/IHUTENHW BLNPOCU B IHEBHUA peq Ha O6LoTO chbpaHue?
AKUMOHepuTe yBeoMABaHN N ca 3a pesyntatute oT O6L0TO cbbpaHue Ype3 MHTEPHET U B
CbOTBETHUSA CPOK?

MprcbCTBAT NI BCUYKM YNIEHOBE HA KOpnopaTuBHUTE pbkoBOACTBa Ha O6LmTe cbbpaHus Ha
aKuuoHepuTe Ha ApYyXecTBoTO?
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C[1 He e npuen ETnyeH Kogekc nopaam akta, Ye B ycTasa ca
onpefenieHn MexaHU3Mm 3a NPeAoTBPATSIBSHE U pasKpuBaHe
Ha EBEHTYasIeH KOH(PNMKT Ha UHTEpECU.

CeKuusi B KOATO Ca OTAE/IeHN eAVHCTBEHO NpaBaTta Ha
aKLMOHEepUTE He ce NOAAbPXA Ha UHTEPHET cTpaHuuaTa Ha
[pyxecTBoTO. MoApoGHa NHhopMaLms 3a npasata Ha
aKLMOHEepUTE UMa B CEKUMUTE Kacaelly o6LuTe cbbpaHus
KaKTo 1 B YcTaBa nobnvkyBaH Ha caiira.
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"Pa3kpuBaHe Ha uHtopmaumns” (20%)
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CucTemaTa 3a paskprBaHe Ha MHhopMaLWIsi Ha APYXECTBOTO rapaHTpa /i
paBHOMOCTABEHOCT Ha ajpecaTuTe Ha UHpopMaLumsaTa (akLMoHepy, 3anHTepecoBaHn InLa,
VHBECTULMOHHA O6LLIHOCT) 1 U3K0YBA N 310ynoTpebuTe ¢ BbTpeLLHa nHdopmaumsa?
CucTemarta 3a paskpuBaHe Ha MHhOpPMaLMs OCUrypsiBa /v U3yeprnaresiHa, HaBpeMeHHa 1
[0CTOBEPHA MH(OPMALMSA Ha akLMOHEPUTE 1 06LLEeCTBEHOCTTa Ha Gb/Irapcki U aHMINACKN
e3uK?

KopriopaTvBHMTe pbKOBOACTBA YTBBPAUIN /M Ca U KOHTPOMPAT /I Cra3BaHeTo Ha
BBTPELLHW NpaBu/a 3a N3roTBAHE Ha FOAULLHNTE W MeXAMHHUTE OTYeTU U peja 3a
paskpuBaHe Ha WHhopMaLs Mo HauWH, KOMTO fa rapaHT1pa paBHONOCTaBEHOCT Ha
agpecaTtute Ha MHopMaLuMaTa 1 U3KIoYBa 3M10ynoTpebu ¢ BbTpeLHa nHdopmaumsa?
KomnaHusiTa noaabpXa /v KoprnopaTBHa UHTEpPHET CTpaHnLa?

KomnaHusiTa paskpvBa /i1 Ha KoprnopaTvMBHaTa Cy MHTepPHeT CTpaHuLa usanara uHopmauus
nocoyeHa B Nasa 4, 7.6 oT Kogekca?

KopnopaTusHNUTe PbKOBOACTBA OCUIYPUAM SN Ca NECEH JOCTHN Ha aKUMOHEPUTE [0
YCTAHOBEHWTE BU3US, LIESIN U CTPATETUS HA APYKECTBOTO?

KomnaHusaTa MHgopMypa /i1 NePUOANYHO, B CbOTBETCTBME ChC 3aKOHOBUTE HOPMU U AoGpaTa
MeXAyHapoAHa NpakTuka 3a paskpuBaHe Ha MH(opMaLWs OT He(hMHAHCOB XapakTep, 3a
MKOHOMMWYECKY, COLIMAITHU U €KOJOTUYHI BBNPOCY, Kacaelly 3avHTepecoBaHuTe nuua
(Hanpumep: 6op6a ¢ KopynuusTa; paboTa ChC CAYXUTENNTE, [OCTABUNLIUTE U KIIMEHTUTE;
coupanHa OTrTOBOPHOCT Ha APYXECTBOTO; OnasBaHe Ha OKoJHaTa cpesa?

OCUrypeH /i e IeCEH JOCTbM Ha aKLMOHEpPMTe A0 UHhOPMALWs 3a Bb3HArpaxaeHusTa Ha
YfIEHOBETE Ha KOPNOPATUBHUTE PHKOBOACTBA?

KopnopaTuBHO ynpaBneHue - aHraxupaHe (Bkn. 3anHTepecoBaHu nuua) (10%)
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[pyXecTBOTO MAEHTUMLMPANO /X € KOW Ca 3auHTepecoBaHWUTe 1ua C OTHOLLEHUE KbM
HeroBata AeﬁHOCT Bb3 OCHOBA Ha TsiXHaTa CTeneH un ccbepm Ha B/IMsiHME, PONA U OTHOLLEeHWe
KbM YCTOMUYMBOTO My pasBuTMe?

KoprnopaTuBHUTEe PbKOBOACTBA OCUTypsiBaT /M ePEKTVBHO B3auMoAeCcTBIE CbC
3auHTepecoBaHuTe nnua?

KomnaHusiTa uma /i paspaGoTEHN KOHKPETHM NpaBu/ia 3a OTYNTaHe UHTepecuTe Ha
3aMHTEPECOBAHNTE MWL, KOUTO NPaBU/a Aa OCUrypsiBaT M TAXHOTO NPUBNWNYAHE NPy
peluaBaHe Ha OnpeAeneHu, U3NCKBALLYM NO3NUMUSTA UM BBIMPOCK?
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www.brvast.com

Lianata nHchopmaums, kosito Kogekca npenopbysa fa 6bae
paskpMBaHa € Ha/lnyHa Ha MHTEePHEeT CTpaHMyaTta Ha
[PYXeCTBOTO.

KomnaHusiTa HAmMa paspaboTeHu KOHKPETHW npasuna 3a
oTuMTaHe Ha WHTEPECUTE Ha 3auHTEpecoBaHUTe
nMya.flpyxecTBOTO € OCUTYpUo NPaBOTO Ha AOCTbI Ha BCEKM
aKUMOHep Aa y4acTBa Mpy peLuaBaHeTo Ha BbMPOCH, Kacaelum
yNpaBneHNETOo 1 Pa3BUTUETO HA APYXKECTBOTO.


http://www.brvast.com

