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NMPEAMBION

HacToswara lNporpama 3a npunaraHe Ha MeXAyHapo4HO MpusHaTUTE cTaHgapTy 3a Jobpo
KoprnopaTtmeHO ynpaeneHue (,[porpamarta”) e paspaboTeHa u npueta Ha ocHoBaHue 4n. 100H,
an. 4, 1. 3 ot 3akoHa 3a Ny6nNUMYHOTO NpeafiaraHe Ha LEHHW KHMKa M OTpassdBa NpuHUUNuTeE,
3anerHanu B HauunoHanHus Kogekc 3a koprnopaTtMeHO ynpasnieHue. MNporpamata € cbobpaseHa
C U3NCKBaHUATA OEMCTBALLOTO 3aKOHOAATENCTBO — TbProBCKUSA 3akoH, 3akoHa 3a fpyxecTBaTa
CbC crneuuanHa MHBECTUUMOHHA uern, 3akoHa 3a nybnuyHOTO npeanaraHe Ha LEeHHW KHUXa,
3akoHa 3a C4eTOBOACTBOTO M MPUITOXKMMUTE NOA3aKOHOBM HOPMATUBHM aKTOBE.

N3xogHa nosuumnsa npu paspabotBaHeTo Ha Hactoswara lNMporpama e ybexaeHneto Ha CbBeTa
Ha aupektopute Ha ,APKO TAYBPC” AOCULU, rp. Codusa (,[dpyxectBoTo") 3a HEroBoto
pasBuUTME U OEVHOCT B CbOTBETCTBME C HAaN-400pUTE NPaKTUKM 3a KOPNOpaTUBHO yrpaBreHue,
Kakto u pasbupaHeTo, 4Ye KOpMopaTMBHOTO ynpaBneHue npeacTaensBa GanaHcMpaHo
B3aVMOAEVCTBME MEXOY akuMoHepuTe, pbKOBOACTBOTO Ha [pyXeCcTBOTO U 3anHTepecoBaHuTe
nuua. Uenta Ha 3anerHanute B [lporpamarta npuvHUMNM U MepKM € Aa CbNbTCTBAT MU
nognomarat ycnewHata paborta Ha [pyXecTBOTO B AbArocpoyeH nnad. MNpuHumnute Ha
MNporpamaTa oOTpa3sBaT WKOHOMMYEcKaTa M couuanHa obCTaHOBKa M HAMAaT MOCTOSIHEH
Xapaktep, Tbi KaTO MognexaT Ha pasBUTME M NpeoLeHKa B CbOTBETCTBME C MPOMEHWUTE B
nasapHaTa cpeaa.

1. LIENMTX HA NPOIrPAMATA

Llennte, KbM NOCTUraHETO Ha KOUTO € HacodeHa lNporpamara ca:

1.1.  YTBbpXKOaBaHe M MpunaraHe Ha MEeXAYyHapo4HO Npu3HaTUTe npuHUMNM 3a Aobpo
KoprnopaTMBHO ynpasneHue B [py>KeCcTBOTO;

1.2. TlloBuwaBaHe OOBEPUETO Ha aKUMOHEPUTE, NUHBECTUTOPUTE U BCUYKM 3aMHTEPECOBAHU
nmua;

1.3. YTBbpxgaBaHETO Ha NpO3payvyHM B3aMMOOTHOLLEHUS MeXAay ynpaBUTESNTHUTE OpraHu Ha
[pyXecTBOTO N aKUMOHEPUTE;

1.4. MoBuliaBaHe cTeneHTa Ha VIHC*)OpMVIpaHOCT Ha akumMoHepuTe no noBoa ynpaxxHABaHETO
Ha 3akKOHHUTE UM npaBa WU ocCUrypaBaHe Ha HagexgHa 3aluta Ha npaBaTta Ha
aKunoHepuTe,

1.5. CBO€eBpeMEHHO 1 0BEKTUBHO MHAOPMUPAHE Ha BCUYKM 3aUHTEPECOBAHM LA OTHOCHO
HacTbNBAHETO Ha BaXHW KopnopaTuBHW CbOWUTMSA, CBbp3aHW CbC cTatyta wu/ unu
OenHocTTa Ha [pyKecTBoTo;

1.6. YnecHsaBaHe B3eMaHeTO Ha pelleHUss OT ynpaBUTENHWTE OpraHyu OTHOCHO
KPaTKOCPOYHOTO U ObIFOCPOYHOTO pa3suTue Ha [pyKecTBoTo.

2, MEPKWU 3A U3MBbJIHEHUE HA NPOIrPAMATA

OcHoBHuTe 3agaun Ha ,APKO TAYDBPC” AOCUL 3a 2013 r. B obnactra Ha npunaraHe Ha
NPUHUUNUTE Ha [[OOpPO KOPMOPaTUBHO yMNpaBlieHMEe, rapaHTUpawy U3NbIHEHNETO Ha
Mporpamarta, ca:
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2.1. YTBbpKOoaBaHe Ha [lporpamata W cBeXgaHeTO W OO0 3HAHMETO Ha BCUYKM
3avHTEepecoBaHn Nnua;

2.2. WsrpaxpgaHe Ha MexaHM3MM 3a M3NbfIHEHME Ha 3a4bJDKEHUATa 3a CBOEBPEMEHHOTO
paskpyBaHe Ha WHdopMauMs CbriacHoO 3akoHa 3a [JpyXecTBaTta CbC creuuanHa
WMHBECTMLMOHHA Lern, 3akoHa 3a NnybnuyHOTO npeanaraHe Ha LeHHU KHKa, TbproBCKus
3aKOH, KaKTO M BCUYKN NPUMOXKMMN NOA3aKOHOBU HOPMATMBHN aKTOBE;

2.3. [lNogabpxaHe Ha perucTpu, CbabpXKaly NpoToKonuTe OT 3acedaHusitTa Ha CbBeTa Ha
AvpekTopute U npoTtokonute ot O6WMTe cbOpaHMa Ha akuMoHepuTe C Len receH
[OCTbMN BbB BCEKN €IMH MOMEHT;

24, TllopgpbpxaHe Ha perncTbp C BCUYKM LOKYMEHTW, MofaBaHW B M MNofy4YaBaHW oOT
Komucuata no dwuHaHcoB Hagsop, ,bvnrapcka doHpoBa 6opca — Codusa” A wm
,LUeHTpaneH geno3untap” AL C uen neceH OOCTbM BbB BCEKM €ANH MOMEHT, KakTo OT
CTpaHa akuMoHepuTe, Taka W OT CTpaHa Ha ObgewuTte WMHBECTUTOPU W Opyrn
3aUHTEPECOBaHN NUUa;

2.5. AKTyanusvMpaHe Ha BbTPELIHUTE YCTPOWCTBEHM akToBe Ha [lpyXecTBOTO npu
HeobXxooMMOCT M MPUBEXAAHETO UM B CbOTBETCTBME C AelcTBallata HopMaTMBHA
ypenba v gobpaTta koprnopaTuMBHa NpakTuka.

3. PA3KPUBAHE HA UH®OPMALIUA

LAPKO TAYDBPC” ALCUL kaTo nybrnMyHO OpPYXEeCTBO cnefsa Aa Nogabpka BUCOKO HMBO Ha
Npo3pavyHOCT M WMH(OPMUPAHOCT, KaKTO MO OTHOLLUEHME Ha CBOUTE aKUMOHepWu, Taka MU no
OTHOLUEHNe Ha obLecTBeHOCTTa. ToBa LWe ce NocTura NnocpencTBoM:

3.1. [lepuoguyHo paskpvBaHaTa WHdopmaumsa npen Komucusta 3a (puHaHCOB Haasop v
.bbnrapcka ¢oHgosa 6opca — Cocums” ALl nog dopmarta Ha rogulHN U NEepPUOSUYHN
OTYeTU 3a AeHOCTTa CbC HOPMAaTUBHO YCTAHOBEHOTO CbAbpPXaHUE;

3.2. PaskpumBaHe Ha BbTpewHa uHdopmauma npen Komucusta 3a dmMHaHCOB Hag3op M
.bbnrapcka dongoea 6opca — Codwma” A B CbOTBETCTBME C JAeNcTBallaTta
HopMaTuBHa ypeaba;

3.3. PaskpuBaHe Ha perynvpaHata uHgopmMaumsa npes obLiecTBeHOCTTa B CbOTBETCTBUE C
N3NCKBaHUSATA Ha JelcTBallaTa HopmaTuBHa ypenba;

3.4. Ob6saBsBaHe B TbProBCKUSA PErncTbp KbM AreHumsi no BnMcBaHuATa U nybnukysaHe
WHTEpPHEeT cTpaHuuaTta Ha [py>KecTBOTO Ha NokaHuTe 3a cBuKBaHe Ha O6wmn cbbpaHus
Ha akumoHepuTe (PedOBHN U U3BBHPEOHW) B HOPMATUBHO onpefeneHnTe CPOKOBE;

3.5. [MOCTOSIHEH KOHTaKT C WHBECTUTOPUTE, KaKTO WU C BCUYKM 3aMHTEPECcOBaHW nuua no
TenedoH, No noLlaTta Unn No efneKkTpoHHaTa nowa;

3.6. TlloggobpxaHe Ha MWHTEPHET CTpaHuua, OoTpassiBalla akTyarnHaTa KbM CbOTBETHUS
MOMEHT MH(OPMaLUA OTHOCHO CTaTyTa U MHBECTULMOHHATa AeNHOCT Ha [pyXeCTBOTO,
BK/l. HO He caMO AaHHuM 3a [pyXecTBOTO, YCTPOMCTBEHW aKTOBe Ha [lpyKeCcTBOTO,
CYETOBOLHUN OTYETU U T. H.

3.7. TapaHTupaHe Ha HaBpeMEHEH W paBeH 3a BCUYKM [OCTbN OO0 MHpopMauuAaTa,
Heobxoauma 3a B3eMaHe Ha MHBECTULMOHHMW peLLeHUS.
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Mpe3 2013 r. ,APKO TAYBLPC” AACUL, we wn3rotBa u npeactaBa uMHAHCOBU OTYETU 3a
AevHocTTa cu 1 Aapyra nHdopmauua npen KOMMEeTEeHTHUTE WHCTUTYLMM B CbOTBETCTBME C
HOpPMAaTMBHO OnpeAerieHnTe CPOKOBE:

- roguweH dpuHaHcoB oTt4yeT 3a 2012 r. — B cpok oT 90 AHWM OT MpUKMOYBaHE Ha
dmHaHcoBaTa rogmHa;

- TpUMEeCceYHN hUHAHCOBK OTYETM 3a AenHocTTa — B cpok oT 30 gHM OT Kpasa Ha
BCAKO TpUMeceUme;

- npoBexgaHe Ha pefoBHO obwo cbbpaHve Ha [pyxectBoTo M obsBsBaHe Ha
oanTupaHna rogmweH omHaHcoB otyeT — o 31 tonm 2013 r;

- Apyra uvHgopMauuss — CbrnacHO HOPMAaTMBHO perfiamMmeHTMpaHuTE CPOKOBE W
yCcrnoBus.

4, YNPABJIEHUE HA ,,APKO TAYBPC” AICUL

B KOpnopaTMBHOTO ynpaBlieHNe Ha ,D,py)KeCTBOTO Ca 3anerHanu cnegHute npuHUmMnu:

- Npo3payvHoCT;

- nyGAn4YHOCT;

- 0BEKTUBHOCT

- PaBHOMOCTABEHOCT.

[pyxecTBOTO MMa eAHOCTENEHHa cucTemMa 3a ynpasreHue — yrpasnsisa ce U ce npeacTasnsasa
oT CbBeT Ha gupektopuTe. [enHoctta Ha CbBeTa Ha AMpeKTopuTe onpedenss B OCHOBHA
cTeneH noctTuraHeTo Ha Ao6poTO KopnopaTMBHO ynpaBneHue Ha [OpyxectBoTo. Npe3 2013 r.
ToBa e 6bae NOCTUrHaToO NOCPEACTBOM:

4.1. TlopaobpxaHe Ha cbCcTaB Ha CbBeTa Ha AUPEKTOpUTE, OTroBapsill Ha M3UCKBaHMATA Ha
Jencteawarta HopmaTtuBHa ypenba u no-cneunanHo — 4n. 8, an. 2 ot 3akoHa 3a
ApyxectBata CbC cneuuanHa MHBECTUUMOHHA uen u un. 116a, an. 2 ot 3akoHa 3a
ny6rM4YHOTO NpeanaraHe Ha LeHHU KHUXa;

4.2. [llpoBexgaHe Ha pedoBHM 3acedaHuMst Ha JneHoBeTe Ha CbBeTa Ha AMpeKTopuTe
cbrnacHo YcrtaBa Ha [pyXeCTBOTO, KaTO 3@ BCMYKM TEKYLLO Bb3HUKHANW BbMAPOCU OT
TAXHaTa KOMMETEHTHOCT Ce CBMKBAT W NpoBeXaaT U3BbHPEeAHW 3acefaHus;

4.3. CobcTaBsAHe Ha nNPOTOKONM OT BCUMYKM 3acegaHuss Ha CbBeTa Ha AMpPeEKTopuTe,
oTpassiBallM [Oata W MSACTO Ha npoBexaaHe Ha 3acedaHueTo, AHEeBHUS pen,
HanpaBeHUTe NpeasioKeHUss U NpPoBeAeHWUTE OWCKYCUWM, HayMHa Ha rnacyBaHe Ha
yneHoBeTe Ha CbBeTa Ha AUPEKTOPUTE U B3ETUTE pPeLLEHNS;

4.4. BopeHe Ha crneuuwaneH perucTbp C MNPOTOKONUTE OT 3acedaHusita Ha CbBeTa Ha
AVPEKTOpPUTE, KaTo MO TO3M HAaYMH Ce OCUrypsiBa Bb3MOXXHOCT Npy HEOGXOAMMOCT NIECHO
1 6bp30 Aa 6baaT HanpaBeHU CNpaBkK UK Aa Ce U3roTBAT NPENUCU — U3BIIEYEHUS;

4.5. WsBbpliBaHe Ha Tekyw, aHanmM3 u oueHka Ha [lporpamata m npu HeobxoaMmocT
npeanpvemMaHe Ha AeNCTBMA 3a AonbiBaHe W/ UNN N3MEHEHME Ha CbLLaTa;

4.6. OtuntaHe Ha genHocTTa Ha CbBeTa Ha anpekTopuTe npea pegoBHoTo O6LWo cbbpaHue
Ha akumoHepuTe, KaTo 3a LenTa U3roTes roguleH goknag 3a AenHOCTTa C HOpMaTUBHO
onpeaeneHo CbabpXKaHue;
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4.7.

[leTaiinHo pernameHTMpaHe Ha npaBaTa U 3aQbihkeHusiTa Ha YneHoBeTe Ha CbBeTa Ha
AVPEKTOpUTE B JOrOBOPUTE 3a Bb3naraHe Ha yrnpaBrieHue.

PABHOMNOCTABEHOCT HA AKUMOHEPUTE HA APYXECTBOTO U 3ALUMUTA
NPABATA UM

OcHoBHa uen Ha [NporpamaTta e nocTuraHe v rapaHTMpaHe Ha pPaBHOMOCTABEHO TpeTupaHe Ha
BCUYKM akUMoHepu Ha [pyxecTBOTO, KakTo 1 3awmTaTa Ha npaBaTta uM. MocTuraHeTo Ha Tasn
uen npes3 2013 r. we 6bLAE ocUrypeHo nocpencTBoMm:

5.1.

5.2.

5.3.

5.4.

5.5.

5.6.

5.7.

5.8.

6.

YyacTtue B pabotaTta Ha O6LwoTo cbbpaHne Ha BCUYKM NULA — aKLMOHEPU, OTroBapsLUN
Ha n3uckeaHeTo Ha un. 1156, an. 1 oT 3akoHa 3a nybnMYHOTO NpeanaraHe Ha LUEHHU
KHVXa, BKIMIOYMTENHO 4pe3 rnacyBaHe, 4pe3 yyacTne B 00CbXAaHeTo Ha BbMNpoCcuUTe,
BKITOMEHN B OHEBHUSA pen, Ype3 KOHKPETHU NpeasnioXeHust No BbNpoCcUTe OT AHEBHUS
pen, BKIOYMTENHO No n3bopa Ha vrneHoBe Ha CbBeTa Ha gMpeKkTopute, No onpeaensaHe
Ha Bb3HarpaxaeHusTa u TaHTUEMUTE Ha udneHoBeTe Ha CbBeTa Ha gupekTopuTe, no
pasnpenensHeTo Ha nevanbara u ap.;

CBOEBpeEMEHHO Mnosly4aBaHe Ha MHGOPMauusa 3a gatarta, MSACTOTO M OHEBHUSA pen Ha
O6woTo cbbpaHMe, KakTO M NbMEH OOCTbM A0 BCUYKM Martepuanu Mo TOYKUTe,
BKIMOMEHW B OHEBHUS ped Ha 3acedaHueTo;

OCI/IprﬂBaHe Ha BBb3MOXHOCT 3a NOCTaBAHE Ha KOHKPEeTHW BbIPOCU KbM CobBeTa Ha
aunpekTopute no BCUYKM BBMNPOCU, CBBP3aHU C ,D,py)KeCTBOTO N HeroBaTa OEWHOCT U
nonyyaBaHe Ha HaBpeMeHHUN N n34epnatenHy OTroBOpPU;

OcurypsiBaHe Ha npsik OocTbn OO NpeacTasutenwn/ cnyxutenn Ha [pyxecTtBoTo,
BKMIOYNTENHO uyneHoBeTe Ha CbBeTa Ha AupekTopuTe, C Uen mnoflyvyaBaHe Ha
MHdopMaums u/ unn cbaencTBue;

N3roTBsiHe Ha hMHaAHCOBWUTE OTYETU OT OGCNYXKBALLOTO APYKECTBO KaTO rapaHumsi, 4ye
CbLUUTE NpeacTaBsAT BSPHO M YECTHO MMYLLECTBEHOTO U (DUHAHCOBOTO CbCTOSIHUE,
OoTYeTeHMs1 (PMHAHCOB pe3ynTaT, NPOMEHUTE B MapuUyHUTE MOTOLU U B CODOCTBEHUS
KanuTan;

M3roTBaHe, oauTupaHe W paskpuBaHe Ha uHaHcoBaTta MWHGOPMaUNA CbrnacHo
gencrteawata HopmatMBHa ypeaba wu Han-gobpuTe CcTaHgapTM 3a cyeToBOAHA
OTYETHOCT, O4MUT M paskpuBaHe Ha bmHaHcoBa U Apyra MHdopMauns;

3aBepka Ha roguwHusa (MHaHCOB OTYET OT He3aBUCUMM OamMTop, M3bpaH oT O6LwWwoTo
cbbpaHune Ha akunoHepuTe, 3a Aa ce obeaneyn 06eKTMBHO MHEHME 3a HAaYMHa, MO KOMTO
ca M3roTBEHWU N NpeacTaBeHn OMHAHCOBUTE OTYETH;

N36op Ha OauteH komuTeT Ha [pyxecTBOTO B CbOTBETCTBME C M3WCKBaHMSATA Ha
3akoHa 3a He3aBUCUMUSI PUHAHCOB OAWT.

METOOU 3A OLIEHKA HA NMPOIrPAMATA

C uen pa ce rapaHTuMpa edbekTMBHOCTTa Ha [lporpamarta, cbliaTa MOAMEXM Ha TeKyLo
oueHsIBaHe, n3BbpLUBaHO OT CbBeTa Ha AMpeKTopuTe, AMPEKTopa 3a BPb3KM C MHBECTUTOPUTE,
KaKTO M BCUYKM CNYXUTENnN Ha [pyXeCTBOTO, aHraXKMpaHu Npsiko UM KOCBEHO C U3NBbIIHEHUETO
n. MetoguTe 3a oueHka Ha lNporpamarta ca:
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6.1. [lpoyyBaHe MHEHMETO Ha 3aMHTEepecoBaHMTE Nuua 3a NbiiHOTaTa, agekBaTHOCTTa U
npunoxumoctTa Ha Nporpamara;

6.2. CnepaeHe n oTyMTaHe Ha BoAELMUTE TEHAEHLUMMN (TEOPETUYHU M NPaKTUYECKM acnekTn) B
obnacTtTa Ha KopnopaTMBHOTO yNpaBreHue;

6.3. CbagaBaHe Ha rbBKaBa npoueaypa 3a AonbrBaHe U n3aMeHeHue Ha [porpamara ¢ uen
agjanTupaHe Ha 3anerHanuTte B Hesl NMPUHUMNU KbM HenpekbcHaTo OOHOBSBALLUTE Ce
NPaKTUKM Ha KOPNopaTMBHO yrNpaBrieHNE;

6.4. OueHsiBaHe Ha u3NbIHeHMeTOo Ha [lporpamata Ha roguvwiHa 6Gasa, KaTo B FOAMLLHMSA
Aoknag 3a geHocTTa Gbae BKMYeHa WMHGOpPMauUUs OTHOCHO W3MbIHEHWETO Ha
MporpamaTa, noco4yaT ce npUYMHUTE 3a HEeusNbIiHEHME W, ako TakoBa 6Obae
KOHCTaTMpaHO, KakTo U MepKMTe, KOUTO e ce npeanpuemar 3a B 6baelle. B rogvwHus
[AoKnag criegsa [a ce BKM4YM M MHpopMauus OTHOCHO HarnpaBeHaTa MnpeoLeHKa Ha
MporpamaTa 1 eBeHTyanHuTe NpearioXeHus 3a HelHaTa NpomsiHa ¢ Len nogobpsisaHe
Ha npunaraHeTo Ha CTaHgapTuTe 3a 4o6pPo KopnopaTUBHO ynpaereHne B [pyXecTBOTO.

Hacmosuwama [lNpozgpama e npuema Ha 3acedaHue Ha Cbeema Ha dupekmopume Ha ,APKO
TAYBPC” AJCUL, nposedeHo Ha 25.02.2013 a.




