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IIporpamara 3a KOpPIIOpPaTMBHO YIpaBlIeHUWE Ha ,, loprorepm” AJl e
cpobpaseHa ¢ HopMaTuBHaTa ypendba, ¢ Komekca 3a g00po KOpPIOpaTHBHO
yOpaBjieHue, yTBBpAeH oT HamuonamHara KOMHCHS 3a KOPIOPATUBHO
yIpaBIeHHEe U IpHET OT 3aMecTHHK mpexnceparens Ha KOH, pwroBomem
ynpasienue ,Hansop Ha uHBecTMiMOHHaTa AeiHOCT M IlpuHUMMUTE 32
KOpIOpaTUBHO  ympaBieHue Ha  OpraHuzanuiara 3a  UKOHOMEYECKO
ChTpyAHUUECTBO U paszutue /OUCP/.

B ocHoBara Ha mporpamara CTOM pasOHpaHETO 3a KOPIOPATHBHOTO
yIIpaBlleHHe, KaTO CBBKYIIHOCT OT B3aHMOOTHOLICHHWS Mexny CsBeTa Ha
IUpeKTOpuTe Ha JIpyKeCcTBOTO, HErOBUTE AaKLUOHEPH U BCUUKH 3aUMHTEPECOBAHU
CTpaHu — CIY)XXHUTENIH, THPIOBCKMA MapTHBOPH, KPEOUTOPHU HA KOMIIAHUATA,
IOTCHIMAIHY U OBJEINM MHBECTUTOPH U OOIIECTBOTO Karo Ipuio. JobGporto
KOPIIOPAaTMBHO  YIpaBI€HHE O3HayaBa JIOSJIHOCT M  OTIOBOPHOCT Ha
KOPIIOPATUBHOTO PBKOBOJACTBO, IPO3PaYHOCT M HE3aBUCHMOCT, KaKTO W
OTTOBOPHOCT Ha JIpyKeCTBOTO Ipes 00IIECTBOTO.

Ienra Ha nporpaMara 3a JoOpo KOPIOPaTUBHO yNPaBICHUE € Ja OCUTYPH
U aKIEeHTUpa BBPXY cla3BaHero Ha Kopmekca, Karo B ciy4yail Ha pasiwyud B
IIpaKTUKaTa Ha PEKOBOJICTBOTO, J[py>KeCTBOTO ClieBa Ia U3SICHSIBA IIPUYMHUTE 32
TOBA.

IIporpamata 3a 10OpO KOPIOPATUBHO YIPaBIEHUE ONpPeaess MOJUTHKATA
U IPUHIMUIIATE, KBM KOWTO Iie ce mpuabpxa ChBeTa Ha AUPEKTOPHUTE Ha
»loprorepM™ A/l 3a ocurypsiBaHe Bp3MOKHOCT Ha aKIIHOHEPHUTE Aa yIPAXKHIBAT
IIO-IIBJIHO CBOHMTE IIpaBa, 3a IIOHOOpsBaHe IIpoleca Ha pPa3KpUBaHETO Ha
MHGOPMAaINY U 32 IOATIOMarane Ha MeHUDKMBHTA [IPY OpTaHu3UpaHe AeHHOCTTA
Ha JlpyxectBoro. Ilporpamara 3a moOpo KOPIOpaTHBHO YIIPABIEHHE €
pa3pabOTeHa IIpY CIIa3BAaHETO HA BCUYKH paslopendH, 3acTBIIEHH B YcTaBa Ha
Jpy»KeCTBOTO M INpUIOXKUMUA 3aKoH, Komexca 3a moOpo KOpIiopaTHBHO
yIIpaBIeHHE U BKIIOYBA NIPEANpAEMaHeTo Ha KOHKPETHE MEPKH 3a IIpUiiaraHe Ha
IPUHIMIIETE 38 Z06PO KOPIOPATUBHO YIIPABIIEHHE.

I. Henu Ha nporpamara
1. OcHoBHY IIPHOPUTETHH LieTH Ha ,, Toprotepm™ AJ] ca:
» PaBHOIIOCTaBEHOCT Ha BCUYKU aKIIHOHEPH.
» TapanTupaHe npaBaTa Ha aKIMOHEPHTE.

> Jlo6pa nHGOPMAIHOHHA 00€3MEUEHOCT HA aKIIUOHEPUTE.,

» Ilpo3pagHocT ¥ IyOJMYHOCT HA MPOLECHTE CBBP3aHM C Pa3KpHBaHE Ha
uH(OpMaNUATA.



» IloomipsBaHe Ha YCIEIIHWUTE CTONAHCKY AEHHOCTH Ha IPYKECTBOTO,
6&3HpaHI/I Ha B3aHMMHa H3T0Oa, O6T_TJ;K WHTEPECH W ITOCTUTaHE Ha ICIIMTE Ha
IPYKECTBOTO.

» EdexTrBeH KOHTPOI OT CTpaHa Ha BBHIIHN OPraHd U aKIMOHEPUTE BEPXY
JIEVHOCTTA Ha YIIPaBUTEIIHUS OpTraH.

» IloBulnasaHe [OBEPHETO Ha  AKIHMOHEPHUTE, HHBECTUTOPUTE U
3aMHTEPECOBAHUTE JIUIIA.

II. IIppanunym Ha K00po KOPNOPATHBHO YIpPABJICHHE
2. OCHOBHHUTE NPUHIWIIY, 3AJI0XKEHN B HACTOSIATa IIporpama, ce CBeXIar J0:

» OcurypsiBage Ha 0a3a 3a e(EKTUBHO KOPIIOPATHBHO YyIpaBleHHE Ha
IPYXKECTBOTO.

» ObesneyaBaHe PaBHOIIOCTABEHO TPETUPAHE Ha BCHUIKK aKI[HOHEPH.

» 3ammTa IIpaBaTa Ha aKI[HOHEPHUTE.

» OcurypsiBaHe CBOEBPEeMEHHO ¥ TOYHO pasKpUBaHe Ha WHGOPMAIUS II0
BCHYKH BBIIPOCH CBBP3aHH C AEHHOCTTa Ha APYXKECTBOTO B T.4. PE3yITaTH

OT JeHHoCTTa, (DMHAHCOBOTO MOJIOKEHHE, COOCTBEHOCT U VIIpaBleHUe Ha
IPYXKECTBOTO.

> E(l)eKTHBHO B3AUMOJIEUCTBHE CHC 3aUHTEPECOBAHUTE JIKMIIa 3a YBEJIMYaBaHe
0JaroChCTOSHUETO MU yCTOfIQHBO Pa3BHUTHC HA JPYKCCTBOTO.

» Omut, BBTpellIeH KOHTPOJ U yIpaBieHHe Ha PUCKA.

» KomnereHTHOCT 1 epeKTUBHO yIpaBlIeHue Ha IPYKECTBOTO OT CTPaHa Ha
YIIPaBUTEIHUA €KWII, KOHTPOJI BBPXY HEHHOCTTa My M OTYETHOCT IIPE
AKIIIOHEPHUTE.

III.3agaun Ha nporpamara

» VTBBpXKIaBaHe Ha NPUHIMNKTE Ha JO0OPO KOPIOPATHBHO yIpPABIEHHE Ha
IPYXECTBOTO.

» 3acuiuBane JOBEPHUETO HA MHBCCTHTOPHTC M JIHIATA 3aMHTEPECOBaHU OT
YIIPaABJICHUETO Ha APYHKECTBOTO.



CBOeBpeMEHHO Pa3KpHBaHe Ha HHOOPMAaNHs OT APYyXKECTBOTO, CBEP3aHa C

IATOCTHATA My [NEHHOCT M OKa3Ballla BIMSHHE BBPXY OOpCOBaTa LieHa Ha
dKIIHHTEe.

CnasBaHe Ha IpPOLELYPHUTE 3a KOHTPOJ JOCTOBEPHOCTTA Ha (DMHAHCOBUTE
OTYETH, M3rOTBEHHU OT ApyxKecTBoTO chrytacHo IITIIK.

OcbiecTBsiBaHe Ha e(eKTUBHO MEHHDKBPCKO YIPABIEHWE OT CTpaHa Ha
YIIPABUTETHUS OPTaH.

OcplnecTBABaHE HA [JUPEKTHA BPB3KAa C aKLHOHEPU, WHBECTUTOPH U
3aMHTEPECOBAHU JIMIA, 4Ype3 CTUMYJIHpaHe ,IJIONHUTHKAaTa Ha OTBOPEHH
BpaTu’”.

IV.IIpapa Ha aknuoOHepHUTE

KoprniopatuBHOTO ynpaBneHue Ha J[py’XeCTBOTO clieiBa [a 3alluTaBa

ITpaBaTa Ha aKITUOHEPHUTE,

>

2,

>

>

OcHOBHHUTE IIpaBa Ha aKMAOHEPHTE BKIIIOYBAT IIPABOTO Ha.

CurypHu MeTOAM 3a pPerucTpanus Ha COOCTBEHOCTTa — CHENKHU C aKIuu
Morar na ce u3BbpmBar camo Ha b®Pb Codwus, upe3 MHBECTUIIMOHHU
IIOCPEIHHUIIM, KaTO U3MEHEHUATA CE OTpa3sBaT B KHUTAaTa HA aKIUOHEPUTE
BozeHa oT [lenTpanen nemozurap A/

CpobonHO mponaBaHe WM NPeXBHPISIHE Ha aKOWW IPU Cla3BaHe Ha
M3MCKBaHUATA Ha 3aKOHA U Y CTaBa;

Beekn axmuoHep mMa mpaBo na mpumoOMe akiUu MPU yBelIWdYaBaHe Ha
KamuTajla, KaKTO W TIIPaBOTO HA JAWBHICHT W JIAKBUIUIIMOHEH IsUT
ChpasMepeH Ha HerOBUs 47 B KalluTaja.

VYyactue u riac B O6moTo crbpanne Ha aKIIHOHEPUTE;

AKIIMOHepUTe UMAT IIpaBo Ja yJacTBaT IPH B3eMaHETO Ha PEIIeHHI U Ja
Ioly4aBaT HeoOXoJumaTa HWH(OpMAam¥s, CBBp3aHA C  OCHOBHHU
KOPIOPATUBHU CHOUTHS, KaTo:

WzmeHenys 1 noneiiHeHUS Ha Ycrapa Ha JIpy>kecTBOTO;

YBenuuaBaHe ¥ HaMaJIIBaHe Ha KalluTala;



» IlpeoGpasyBaHe U NpeKpatsiBaHe Ha JIpy»KecTBOTO;
> W36op m ocoboxasarne Ha Cweera Ha JUpEKTOPHTE;
» V360p 1 ocBOOOXKIaBaHe Ha JUINIOMUPAH €KCIIEPT CUETOBOLUTE,

» OpnobpsBaHe Ha FOQUIIHES QUHAHCOB OTYET;

> Pa3pemaBaHe H3JaBaHCTO Ha aKIIHUH,

» HasnauaBaHe Ha JIUKBUAATOPY IIPU MpeKpaTsaBaHe Ha JIPy:KeCTBOTO, OCBEH
B CJIy4all Ha HECHCTOATEHOCT;

» OcBoOo’kIaBaHe OT OTTOBOPHOCT Ha WieHOBeTe Ha CEBeTa Ha TUPEKTOPHUTE;

» OmpeznensHe Bb3HArpaXKICHUETO Ha WieHOBeTe Ha ChbBeTa Ha AUPEKTOPHUTE
Ha KOHUTO HE € BB3JI0KEHO YIIPABJIIEHUETO, BKIL. IIPABOTO HA TAHTUEMH, KAKTO
¥ IpUA0OMBaHETO HA aKIWK U O0IUralyy Ha IPYy>KECTBOTO.

» OBjacTsBaHe Ha JHIATa, KOHUTO YIPaBNISIBaT U MPEICTABISIBAT IPYKECTBOTO
Jla U3BBpIIBaT caeyku mo 9i.114 ot SIIILIK.

» Pasnpenenenue Ha edantbara Ha JIpykecTBOTO.

3. AKumoHepuTe CleBa Ja MMaT BB3MOXKHOCT Ja ydacTBaT €()HKacHO U Ja
riacyBaT Ha OO1oTo chOpaHue Ha aKLMOHEpPUTE, KAKTO U Ja I0JydyaBaT
nH(OpMAaIHS 3a IPOoIle/lypara, o KosTo ce nposexaa O0mmoTo crdpanue Ha
aKITHOHCPHUTEC, BKIIIOYUTECIHO U 34 pena 3a YIIpaXHABAHEC IIPaBOTO Ha Irjac:

» AkuuoHepuTe ciemBa Ja I[ONXyYaT JOCTaThuHA M CBOEBpPEMEHHA
WHGOpPMAIWS 3a Jarara, MICToTO W AHeBHUSI pen Ha OOmoro cnbpanwme,
KaKTO U IIBJIHA ¥ CBOEBPEMEHHa WHQOPMAIU 3a BBIIPOCUTE, KOWUTO IIe ce
pelaBar Ha ChbOPaHUETO.

» Ha akmuoHepuTe CleBa Jla ce JaBa BBE3MOXHOCT Ja 3aJaBaT BBIIPOCH KBM
CeBeTa M Oa IIOCTaBIAT TOYKM B JHeBHHMA pen Ha OOmoro cwOpanue B
IpaHUIUTE Ha Pa3yMHOTO.

» AKIIMOHEPHTE ClIefiBa [ja MOTarT Jia [VIacyBaT JIMYHO MM YPE3 [PEeCTABUTEI,
YI'BIHOMOIIEH IIpy yenoBusaTa Ha wi. 116 ot 3IIMILIK, xato rmacosete ca
PaBHO3HAYHH, HE3aBHCHMO JAJIH Ca MAACHU JIUYHO UM Ype3 IBIHOMOIITHUK.



4. CpBeTHT Ha JUPEKTOPHUTE OCHINECTBSIBA eEeKTUBEH KOHTPOJ, KaTO Ch3IaBa
HeoOXxoIuMaTa OpraHU3allys 3a TIacyBaHeTO Ha YIIBIHOMOIIEHHTE JIHIA B
CHOTBETCTBHE C MHCTPYKLMUTE HA aKUAOHEPHUTE WIU I10 PA3PELICHHUTE OT
3aKOHA HAYUHU.

5. CBBeTHT Ha IUPEKTOPHTE NIpeIpueMa IeHCTBHS 3a HaChpYaBaHe YUACTHETO
Ha aknuoHepH B OOIIOTO chOpaHWe Ha aKIHOHEpPHUTE, BKIFOYUTEIHO Ype3
OCHUI'YPSBAHETO HA BB3MOXHOCT 3a JAUCTAHLMOHHO IIPUCHCTBUE 4Ype3
TEXHUYECKHU CPEJICTBA/ BKIL. MHTEPHET/ B CIIyYauTe , KOTATO TOBA € BE3MOXKHO
U He0OXOIUMO.

V. PaBHonocTaBeHo TpeTHpaHe Ha aKIHOHEpHTE

1. CeBeThT Ha mupeKTOpHTEe Ha JIpyx)ecTBOTO o0e3ledaBa paBHOIIOCTABEHO
TPETHpaHe Ha BCHUYKH AaKIMOHEPH, BKIIOYUTEIHO MUHOPUTAPHUTE W/ WK
YyXXJIECTPAHHUTE aKIUOHEPH.

2.B PaMKHTC Ha JaJ€H KilaC BCHYKH aKIHOHEPHU UMaT €IHAKBO IIPaBO Ha Irjac.
Bcuuku HHBECTHUTOPH IIOJIy4daBaTr HHQJOPMEI]_IPI}I 3a IIpaBOTO Ha rijiac, KOeTo
HOCAT BCHYKH KJIACOBC aKLIWH, ITPECAU ITOKYIIKA.

3. IloneunTenuTe WM HOMHHAJIHUTE COOCTBEHMIIM IJIAaCyBaT, KakIO ca Ce
IIOTOBOPHIIA CBC COOCTBEHMKA — OeHE(DUITMEHT Ha aKIUHUTE,

4. Ilpouenypara u pensT Ha OOmOTO crOpaHMe HA aKLHOHEPUTE CleHBa A3
II03BOJIABAT CIPaBEIIMBO OTHOIIEHHUE KBM akiuoHepurte. [Iponenypure Ha
HpyxecTBOoTO He TpsAOBa pa 3aTPyAHSABAT WIM HEHY)XHO OCKBIISBAT
IJIaCyBaHETO.

5. Unenosere Ha CbBera Ha mupekTopuTe Ha JIPy’KECTBOTO ca IIBXHU Oa
PasKpUBaT HaJIMYMETO Ha CBINECTBEH MHTEpeC IO CHENKH WX BBIIPOCH,
KOUTO 3acsraT HpyxKecTBoTo.

VI. Paskpusane Ha nuHgopmMauus i Npo3pavHOCT

1. CpBeTHT Ha NUPEKTOPHTE OCUTYpSIBA CBOEBPEMEHHO U TOUHO Pa3KpUBaHE Ha
MH(QOPMaIsI II0 BCHYKUA BBIPOCH, CBBP3aHU C JIPY>KECTBOTO, BKI. U
(UHAHCOBO TIONIOJKEHWE, pEe3yJNTaTd OT JeHHOCTTa, COOCTBEHOCT U
yIpaBiieHue Ha JIpy»ecTBOTO.

2. Cucremara 3a paskpyBaHe Ha MHQOPMALUS TapaHTHPA PABHOIIOCTABEHOCT Ha
afpecaHTuTe Ha MHQOpManumsara (aKIMOHEPH, 3aHHTEPECOBAHM JIHIA,

WHBECTUIIMOHHA OOILIHOCT) W HE IIO3BOJIsABA 3JIOYMOTPEOM ¢ BBTpEIIHA
HH(pOpMAITHA.



3. PasxpuBanata uH(GOpMAIM BKIIOYBA, 0€3 fa ce orpaHniaBa eIUHCTBEHO /10
chpIlecTBeHa HHGOpMaLs 3a:

3.1 ®uHAHCOBUTE ¥ ONIEPATUBHHU pe3ylITaTh Ha JIpyKecTBOTO;
3.2 Iennte Ha JpyxecTBOTO;
3.3 OcHOBHH aKLHOHEPHU yUacTHs U IIpaBo Ha IJ1ac;

3.4 Unenosere Ha CpBera Ha aupekropuTe U VIBIBIHWTENHHS TUPEKTOP K
TAXHOTO BB3HAIPaXICHUE,

3.5 ChIIecTBEHY NPEABUIUMU PUCKOBH HaKTOPH;

3.6 ChlecTBEHH BBIPOCH, CBBP3aHU CBC CIY)XUTEIHTE MWIM IPYTA
3aWHTEPECOBAHM JIMIIA;

3.7 CTpyKTypaTa ¥ IIOIUTUKATa Ha KOPIIOPATUBHOTO YIIPABICHHE;

4. adopmanuaTa ce U3roTBs, ONUTHPa U PasKpHBa CHIIACHO MEXIYHAPOTHUTE
CTAHZAPTH 33 CUETOBOJHA OTYETHOCT, Pa3sKpHBaHE HA (DMHAHCOBA U JPYyra
HH(pOpMaLUs U OIHT.

5. TOMUIIHUAT OOUT CE WU3BBPIIBA OT HE3aBHUCHUM OIUTOP, 3a Na CE OCUrYypH
BBHIITHO ¥ OGEKTHMBHO MHEHHE 3a HauyWHa, [0 KOWTO ca M3rOTBEHH H
IpeiCTaBEeHH (hbMHAHCOBUTE OTYETH.

6. HauunuTe 3a pasmpocTpaHeHHe Ha MH(QOpPMAUUsI OCUTypsABaT CIIPABE/TIUB,
CBOGBpEMEHEH ¥ MKOHOMUYEH XOCTBI HAa HOTPeOUTENUTEe O CHOTBETHATA
UHOOPMAIIHS.

7. JIpyXKecTBOTO IOABpIKA, KAaro dYacT OT CHCTeMaTa 3a PpasKpuBaHEe Ha
VHDOpMAI¥, WHTEPHET CTpaHHIa Www.torgoterm-bg.com ¢ yTBBPIEHO
ChABpXKAHKE, O0XBAaT M IEpHOJIMYHOCT HA pasKpHBaHAaTa 4Ype3 Hed
vEGOpMAIL. PaskpuBaHata uYpe3 HHTEPHET CTpaHmia UH(OpMAaIus
BKITIOYBA:
> Hudopmarnyst, uaeHTUUIHpama JIpyKecTBOTO;
> JaHHM 33 aKIMOHEPHATa CTPYKTYpa;
> yCTpOUCTBEHHU aKTOBE Ha JIpy»KeCTBOTO;
> JIaHHU 323 YIIPaBUTEIHHS OpraH;

» (bunancoBu oTIeTH 3a ocuenHuTe 10 roquHy;




> MaTepHamyd 3a IPEJCTOSAmY OO cpOpaHus Ha axIUOHEpHUTe Ha
Ilpy>KeCTBOTO, KAKTO i TOIBIHUTEIHN TAKIBA TIOCTBIIAIN 110 3aKOHOB DL,

» nHQOPMAITUS 38 B3ETHTe PEIIEHHS OT OOLIHTe ch0OpaHus Ha aKIMOHEPUTE
3a TIOCJIEAHATE 3 TOJMHY, BKIFOUNTEIHO HH(OpMALH 32 PasIPEeNIeIIeHN OT
Jpy>KecTBOTO JUBUACHTH 3a IIEPHOJA;

> nH(opMaIYs 32 OMUTOPHUTE;

» uHGOpMAIYS 38 IPEACTOSIM CHOUTHS;

> mHGOpMANUS OTHOCHO €MHTHPAaHH aKuud ¥ JIpyrH (prHAHCOBU
WHCTPYMEHTH;

> BaxHa nHE(OpPMAIHs, CBBP3aHa ¢ AefiHocTTa Ha JIpyKeCTBOTO;

> wHGOpMALK 32 IPaBaTa Ha aKIHOHEPUTE B T.4. TOCTATHHHO uH(GOpMAIAL

OTHOCHO HpaBOTO Ha aKHHOHepI/ITC aa ucKar BKJIIFOYBAHETO Ha B'BHpOCH 41
Ila TIpeyIaraT pelleHus Mo Bede BKIOYCHH BBIIPOCH B [IHEBHUA pell Ha
O61moTo crbpanune no pexa Ha 9L, 223a ot T3;
» Vudopmanys 38 KOHTaKT ¢ Jupexropa 3a BPB3KA C HHBECTUTOPHTE HA
JIpyKecTBOTO;

VII. OtroBopHocTy Ha ChbBeTa Ha JHPEKTOpHUTE

1. KopropaTHBHOTO ~ yIpaBieHHe  Ha ,ToprotepMm“ AJl  ocurypsiBa
CTPATerHuecKoTo yrpasieHye Ha JIpyKecTBOTO, €DEKTHBEH KOHTPOJ BEPXY
ynpasenueTo Ha ChbBeTa Ha IUPEKTOPHUTE U OTIETHOCT Ha MOCIEAHUTE LIPEN
Jpy KecTBOTO M aKIIMOHEepUTe.

2. JleficTBusATa Ha dieHoBeTe Ha ChBeTa Ha JUPEKTOPUTE TpsOBa Jja ca HaIlbJIHO
060OCHOBaHHM, MOOPOCHBECTHH, [Ja C€ M3BBpIIBAT C TIprXaTa Ha 100Bp
TBProBell U Ja ca B UHTepec Ha JIpy>KecTBOTO K aKIHOHEPHUTE.

3.B cmyuaii, ye pemeHusra Ha CpbBeTa Ha JUPEKTOPUTES MMAT PasiIA{HO
OTpakeHHe BEPXY PasiIUIHUTe TPy aKiuorepy, ChBETHT Ha AUPEKTOPHUTE
Tps0Ba 1a ce OTHACS CIIPABEIMBO KbM BCUYKH aKITMOHEPH.

4, CpBETBT HA J[UPEKTOpWTE CleABa Ma OCHIypsABaT CIA3BaHETO Ha
TIPHIIOKAMOTO [IPABO U Jla OTYUTA UHTEPECUTE Ha 3aUHTEPECOBAHNUTE JIMLIA.

5. CeBeTHT HA [JUPEKTOpPHWTEe TpsOBa WMBIBIHIBA OIPEHSICHHA KIHOHOBH
(QyHKIUH, Cpell KOUTO:

5.1. Jla pasmiexaa W PBKOBOAM KOPIOPAaTUBHATA CTPAaTervs, OCHOBHHUTE
IUTAHOBE 3a JAEWCTBHME, IOIUTHKATa IO OTHOIICHHE HAa PUCKA, [OIMITHW
GIODKET ¥ OM3HEC IIaHOBe; Ia IOCTaBsl LIeNHd, CBBp3aHK C JASHHOCTTa Ha
JIpyXecTBOTO; a CIeAM OCBHIIECTBABAHETO HA LENMTE M JCHHOCTTA Ha
JIpy»XeCTBOTO; Aa KOHTPOJIMpa OCHOBHUTE Pa3Xo/iy 3a ropobpenus Ha JIMA,



IpUNOOKMBAHKS, A OCUTYPH CIIa3BAHETO Ha 3aKOHOBUTE, HOPMATHBHHUTE U
JIOTOBOPHUTE 3aIBJDKeHHS Ha JIpy:KecTBOTO, 1a OTTOBaps 3a Ch34aBaHEeTO U
HaJexK(HoTO QYHKIHOHUpaHe Ha (GUHAHCOBO — WHGOPMAIIMOHHATA CUCTEMA
" Op.;

5.2. Jla moabupa, 1aBa BE3HATPAXIeHIEe, KOHTPOJIMpa U IIpX HEOOXOAUMOCT Ja
HaMUpa 3aMECTHHIM Ha WieHoBeTe Ha ChbBeTa Ha AUPEKTOPHUTE, KaKTO U A3
KOHTPOJIMpPA IPUEMCTBEHOCTTE,

5.3. Jla mpepasriexxaa Bb3HArpaXAeHAeTO Ha KIFOYOBH BUCIIH CIIY KUTEIH U Ha
yreHoBeTe Ha ChBeTa Ha AUPEKTOPUTE ¥ Ja OCUTypsBaT (hopMalu3upaHa U
mpo3padHa Ipollenypa IO ompeleNsHe Ha uineHosBere Ha CpBera Ha
IUPEKTOPUTE;

5.4. Jla cnemu ¥ pellaBa eBeHTYaIHM KOH(GIUKTH Ha HHTEPECH Ha YICHOBETE Ha
CpBeTa Ha IUPEKTOPHUTE M aKIMOHEpUTe, BKIIOYHUTEIHO M 3JI0yHmoTpeda c
aKTUBHTE Ha J[py>XeCTBOTO ¥ CHENIKM ChC CBBP3aHU JIAIA;

5.5. Jla ocurypsiBa IIpelu3Hu CUCTeMH 3a (PUHAHCOBO - CUETOBOAHA AEUHOCT Ha
JpyecTBOTO, BKIIOYUTEIIHO HE3aBUCUM OIHT, KAKTO M IIOXXOMIAIIN
CHCTEMH 3a KOHTPOJ, B YaCTHOCT CHCTEMH 3a KOHTPOJ Ha DPHCKa, 3a
(hUHAHCOB KOHTPOI ¥ 33 KOHTPOJ IO CIIa3BaHETO Ha 3aKOHA,;

5.6. la cnenu e(peKTUBHOCTTA HA peXXUMa Ha KOPIIOPATUBHO yIIPABIECHUE, IIPU
KOHTO paboTH U Jja U3BLPIIBA HYKHHUTE IPOMEHH;

5.7. la xoHTpoJIMpa IIpolieca Ha pasKkpuBaHe Ha MHQOpMalys 1 KOMyHUKAIIUS;

6. Uienosere Ha CbBeTa MUPEKTOpUTE TPsAOBA Ja UMAT BB3MOXKHOCT 1a CH
ChCTABAT OOEKTHBHA IIpElleHKa II0 KOPIIOPaTUBHUTE BBIIPOCH, 0Oe3 Ja ca
3aBHCUMU B JACTHOCT OT MEHUXMBHTA Ha J{pyKeCTBOTO;

7. CBBETHT Ha TUPEKTOPHUTE BH3JIara Ha JOCTATHYEH OOl CBOM WIEHOBE, KOATO
ca He3aBHCHMM KM MOTAT JIa CH ChCTaBIT 0OEKTHBHA IIPELeHKa, 3a1a4d, IIPH
KOHUTO € BE3MOXCH KOH(IMKT Ha HHTepecH. [[pruMepu 3a TOZOOHN KITFOUOBH
3aBIDKeHMS ca (PMHAHCOBaTa OTYETHOCT, HA3HAYABAHETO Ha IUIBXKHOCT U
BB3HATPKICHUETO Ha U3MBIIHUTEIHIS JUPEKTOP U ChBETa Ha IPY>XKECTBOTO;

8. WienoBete Ha CHbBeTa Ha UPEKTOPUTE CISBa a OTACIAT JOCTATHIHO BpeMe
3a 3aIBJDKEHUITA CH;

9. 3a Jla U3IBIHABAT 3aIBIDKEHHATA CH, YWieHOBeTe Ha ChbBETa HA TUPEKTOPUTE
TpsA0Ba JIa IMaT AOCTHII 10 TOYHA, PEIaTHBHA U COBPEMEHHA HH)OpMALS;



10. O6moTo chrOpanue Ha akIHUOHepUTe U30Mpa 1 0CBOOOXKIaBa WICHOBETE HA
CpBeTa Ha JUPEKTOpUTE, CHOOPA3HO 3aKOHA U YCTPOMCTBEHWTE aKTOBE Ha
JpyXeCTBOTO, KAKTO ¥ B CHOTBETCTBHUE C IPUHIUIIATE HA HENPEKHCHATOCT 1
yCTOfI‘IHBOCT Ha HerosaTa pa60Ta;

11. B morosopure 3a Bb3j1araHe Ha yIIPaBICHUETO, CKIIIOUBAHM C WICHOBETE Ha
CeBeTa Ha NMPEKTOPHUTE, CE OLPEICIAT TEXHUTE 3aJbIDKEHUSI M 3aJadH,
KPUTEPUUTE 3a TSAXHOTO BB3HATpaXK[eHUe, 3aAb/DKEHUATa UM 3a JIOSTHOCT
KbM Jpy>KeCTBOTO ¥ OCHOBaHUsATA 3a 0CBOOOXK IaBaHe;

12. bpoar Ha umeHoBeTe W cTpykTypara Ha CbBeTa Ha IUPEKTOPUTE ca
oIpejeneHy B YcTaBa Ha [[pyxecTBoTO. CEBETHT Ha TUPEKTOPUTE CE CHCTON
OT TPUMa YIeHOBE, U30paHMU 3a CPOK OT IIET TOJIUHH.

13. CrcraBa Ha us3bpanusa ot Obmoro cebpanue Ha akiwoHeprute ChBET Ha
IOUPEKTOPUTE €  CIPYKTypUpaH II0 Ha4yuH, KOUTO  rapauTupa
npodecronanu3Ma, Oe3IPUCTPACTHOCTTA U HE3aBUCUMOCTTA HA PEIICHUATA
H ,RefICTBHHTa Ha HETOBHUTE YJICHOBE II0 OTHOILCHHEC (byHKHHOHHpELHeTO Ha
JpyxecTBOTO.

14. CbBeThT Ha [NHPEKTOPUTE OCUTYpSBA HAJIE)KHO paslpeseieHue Ha
3aavuTe ¥ 3abIDKEHUATA MKy CBOUTe WieHoBe. OCHOBHATA (hYHKIIHS Ha
HE3aBUCUMUTE  JHUPEKTOPM € Hda KOHTPOIHpaT [eHcTBUSATAa Ha
U3IBIHATEIHOTO PBKOBOACTBO M Jia ydacTBaT e(eKTMBHO B paboTara Ha
Hpy>XeCTBOTO B CHOTBETCTBHE C HHTEPECHUTE U IIpaBaTa Ha aKIMOHEPUTE.
[IpenopbuuTenHo € npencefarens Ha CbBeTa Ha JUPEKTOpHTE Aa Oble
HE3aBUCUM JIUPEKTOP.

15. Komnerennuute, npaBaTa W 3aIb/DKEHUATA HA dieHoBeTe Ha ChbBera Ha
OUPEKTOPHUTE C€ ONPEHeNnsIT CBIJIAaCHO U3WCKBAaHWSTA HaA 3aKOH4,
YCTPOWCTBEHHMTE aKTOBE M CTaHAAPTUTE 3a JA00pa NnpodecHoHaNHA U
YIPaBIEHCKA PaKTHKA.

16. Ms60pa Ha uneHoBeTe Ha ChBeTa Ha OupeKTOpuTe Ha J[Py»KECTBOTO CTaBa
IIOCPENCTBOM IIPO3payHa IIPOLELypa, KOSITO OCUTYpPsSBa OCBEH BCHYKO
OCTaHAJI0 HaBpPeMEHHa ¥ JOCTaThbuHa MHQOpMAIUS OTHOCHO JWYHWUTE U
npopecHoHAlHE KadecTBa HA KAHIWAATHTE 3a WIEHOBE. BposT Ha
IIOCNIeIOBATCIIHUTe MAaHIATH Ha WieHoBeTe Ha ChbBeTa Ha AMPEKTOPUTE
ocurypsisa epeKkTiBHa paboTa Ha JIpy)KecTBOTO U CIIa3BaHETO Ha 3aKOHOBHUTE
USUCKBaHUs W TEXHHWs Oponm € HeorpaHWYeH CBIVIACHO YCTaBa Ha
JlpyxecTBOTO.
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17. Pasamepa u CTpYKTypaTa Ha Bb3HArpaKIeHUsITa Ha WieHoBeTe Ha ChBeTa Ha
nupeKTopuTe ce ofodpssar ot O6moTo crdpanue Ha [IpyxkecTBOTO, KaTo
OTYUTAT:

17.1. 3anpioKkeHWsTa U IPUHOCA HA BCEKX WieH Ha ChBeTa Ha AUPEKTOPUTE B
IeWHOCTTa U pe3ysTaTuTe Ha JIpyKecTBOTO.

17.2. Bp3MOXHOCTTa 3a IOAOOp M 3aIbpiKaHe Ha KBAIM(OUIUPAHU U JIOSIHU
qyreHoBe Ha ChBETa HA TUPEKTOPUTE.

17.3. Heob6xoguMoOCTTa OT CHOTBETCTBUE HA HHTEPECUTE HA HWICHOBETE Ha

CpBera Ha JUPEKTOPUTE U ABITOCPOYHUTE HHTEpecH Ha [pykecTBoTO.

18. PazkpuBanero Ha uH(pOpManus 3a Bb3HATPAXKICHUATA Ha YIEHOBETE Ha
CeBeTa Ha IUPEKTOPUTE € B CHOTBETCTBHE CBHC 3aKOHOBUTE HOPMM U
YCTpOMCTBEHUTE akTOBE Ha JpyKeCTBOTO.

VIII. Oput u BbTpelied KOHTPOJI

1. CpBeTBT Ha [OUPEKTOPUTE ce IoAIoMara OT KOMHUTETU U OIpeieis
HEoOXOMUMOCTTAa OT TIXHOTO Ch3JlaBaHe ChOOpasHO crnenudukara Ha
IpyxecTBoTo. UnmeHoBere Ha CpBeTa Ha JUPEKTOPUTE M3ILIHIBAT
(QyHKIMUTE HA OXUTEeH KoMuTeT. DYHKUIUHUTE ca Pa3lHCaHU B YcTaBa H
3H®O.

2. CeBersT Ha JlupekTopuTe, OChINECTBIBAII (QYHKIUUTE HA OJUTEH KOMHUTET,
NUCMEHO MoTuBHpa mpexn OOwmoro cbOpaHHe Ha aKIHUOHEPHUTE
IIPEJIOKEHHETO CU 32 M300p Ha OJTUTOP, KATO C€ PHKOBOAU OT YCTAHOBEHHUTE
U3HCKBaHU 32 IPODECHOHATIUIHM.

3. llpunara ce poTalMOHEH NPUHUMII IIPpU NPEIOKEHUsTa U u3bopa Ha
BbpHIIEH omurop. Opmuropure ce um3bupar or OOmOTO CcHOpaHHe Ha
aKLMOHEPHUTE 3a BCSIKa (PMHAHCOBA FOHMHA.

4. ,Toprorepm® AJl ¥Ma m3rpajeHa cucTeMa 3a BBTPEIIeH KOHTPOJ, KOSTO
BKJIIOYUTETHO HISHTU(GHUIMpPa PHUCKOBETE, CHIBTCTBAINM JEHHOCTTA Ha
Jpy»KecTBOTO U moAmomMara TIXHOTO eheKTHBHO ynpasienue. Cucremara
rapaHTHpa U eheKTHBHOTO (QDYHKIMOHUpaHe Ha CHCTEMUTE 38 OTUYETHOCT 1
pasKpuBaHe Ha HH(pOpMAaIuITA.

IX. 3aunTepecoBaHu Juna

1. KopnopaTuBHOTO yIpaBleHUe OCUTYpsiBa e(EeKTUBHO B3aUMOIEHCTBHE ChC
3aMHTepecOBaHMTe JiMUa. JlpyxkecTBOoTO HAeHTU(UIMpa KOH ca
3aMHTEPECOBAHUTE JIHIA C OTHOIIEHWE KbM HeroBaTa JAeHHOCT BB3 OCHOBA
Ha TAXHAaTa CTENEH M CcQepd Ha BIWSIHUE, POJI ¥ OTHOIIEHUE KBM
YCTOHYUBOTO My Pa3BUTHE.
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2. JloGpara npakTuka Ha KOPIOPATUBHOTO YIIPABIEHNE OCHTYPSBA 3a9ATAHETO
Ha 33KOHOBUTE IIpaBa Ha 3aMHTEPECOBAHUTE JHMIlA B CHLOTBETCTBHUE C
IPAHIOWIATE 32 IPO3PAaYHOCT, OTYETHOCT M OUSHEC €THMKa, KaKTo u
rapanTHpaHe A0CTaThYHa UM UH(QOPMHUPAHOCT OTHOCHO THX.

3. KopmoparuBHOTO ~ ynpaBleHHe WH3HCKBAa OTYUTAHE MHTEPECHTE Ha
3aMHTEPECOBAHUTE JIMLA, YPe3 TAXHOTO IPUBIMYAHE IIPH pPEIIaBaHEe Ha
ONPCACTICHH, M3HCKBAIIM IO3WIMATA MM BBIIPOCH, KOETO Ja TapaHTHpa
OamaHca MeX{y pasBUTHeTo Ha JIpYXecTBOTO M HKOHOMHYECKOTO,
COLMATHOTO H €KOJIOTOCHOOPa3HO pPAa3BHTHE HA CPeNaTra, B KOSTO TO
byHKIHOHMDA.

4.B cmydaif, dbe 3auHTepecoBaHHTE JHIla ydYacTBaT B Ipolleca Ha
KOPIOPaTHBHOTO yIPaBJICHUE, Te TPsOBa Ja UMaT rapaHTUPAHO IPABOTO HA
CBOCBPEMEHEH U PENOBEH HOCTBII 1O OITHMAJIHA, JOCTATHYHA U HaJeXKHA
HHpOpMaIKI OTHOCHO JpyKecTBOTO.

X. Ouenka Ha IIporpamata 3a 106p0 KOPHOPATHEHO YNIPABJIeHHe

1. OcsbinecTBsBaHe Ha IMpPEKTHa BPB3KA C AKIMOHEPH, WHBECTHTOPH M
3aUHTEPECOBaHM JIUIA, 34 IPOYyYBAHE HA TAXHOTO MHEHHE, OTIOBOPH Ha
TEXHU BBIIPOCH, aHKETH HJIH ApYyIrd (opMu 3a MpOyuBaHe Ha MHEHHETO UM
OTHOCHO e(DeKTHBHOCTTa Ha Iporpamara. MHbopMmalus ce IpemocTass
BCCKH pabOTeH JieH OT cenmuiara, B oduca Ha , Toprorepm® AJl rp.
KrocTeHmum, 110 eNIeKTpOHeH IbT, Iommara wiy tenedona ot Jupexropa 34
BPBE3KH C HHBECTUTOPUTE.

2. AHaIM3 ¥ OlEHKA Ha eEeKTHBHOCTTA U M3IIBJIHEHMETO Ha IpOrpaMaTa 3a
JI0OpO KOpPIIOPATHBHO YIIPaBIEHWE — U3TOTBSHE H paslpocTpaHeHue Ha
OTYeT 10 roAUIIHOTO OBII0TO CHOpaHKe Ha aKIMOHEPHTE 33 M3IIBIHEHUE Ha

nmporpamara cerinacuo 3IITILK.

Wzn.pupekrop: &)

/' b. Hepsikos /
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