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Hacmoawjama deknapayua 3a KOpNopamueHo ynpassneHue ce us2omes 6 cbomeemcmaue ¢ Y. 100H,
an. 8 8b6 8pwL3KaA € an. 7, m. 1 om 3aKoHa 3a nyb6au4HOMO npednazaHe Ha UeHHU KHUXA.

“@EEN” AACUL pasanemda 006pomo KOpropamusHO ynpassaeHue Kamo 4acm om cbeépemeHHama
0ef108a NPAKMUKa, Cb8KYMHOCM OM 83AUMOOMHOWEHUS Mexdy ynpasumenHus op2aH HA OpyMecmsomo,
Heaosume aKyuoHepu, Cayxwumenu, KoOHmMpazeHmu, MomeHYuaaHu u 6vlewu uHeecmumopu u obujecmeomo
Kamo ysno.

B npodvameHue Ha ceoume ycunuAa 3a ymebpiudasaHe HA NPuHYUNU 3a 06po KOPNopamueHo
ynpaeneHue Ha Opyxecmeomo, Cbeemvm Ha Aupekmopume Ha “®EEN” ALCUL npozpama 3a 9o6po
KopropamusHo ynpasseHue.

1. Undpopmauua no un. 100H, an. 8, 1. 1 ot 3aKoHa 3a NY6AMUHOTO NpeasiaraHe Ha LLeHHW KHUKA

“®EEW” AOCUL, rp. Codua cnassa npueta ot [pywectsoTo [lporpama 3a npunaraHe Ha
MeXAyHapOoAHM NpusHaTUTe CTaHdapTH 3a 4o6po KopnopaTUBHO ynpasneHue.

2. Undopmauua no ua. 100K, an. 8, 1. 2 ot 3MNLK

Mporpamata 3a npunaraHe Ha MeXAyHapoAHW NpPWU3HATUTE CTAaHAAPTU 3a J06PO KOPNopaTUBHO
ynpasneHue Ha “@EEU” AICUL, ce ocHOBaBa Ha onpefeneHuTe OT 6bArapcKOTO 3aKOHOAATENCTBO NPUHLMMK
3a 406pO KopnopaTMBHO ynpasneHUe NOCPeACTBOM pasnopenbute Ha Tbprosckua 3akoH, 3MMUK, 3akoH 3a
CYETOBOACTBOTO, 3aKOH 3a Hes3aBUCMMUA (GUHAHCOB OAWT, U Ha NpuHUMNUTE 3a [06pPO KOpNOpaTUBHO
ynpasneHue Ha OUCP, yTebpaeHn oT KomucuaTa no uHaHcoB Hag3op.

3. Undopmauua no un. 100H, an. 8, 1. 3 ot 3MMLK

B “®EEW” AACULL e usrpafieHa cucTema 3a BbTPELEH KOHTPOA, KOATO rapaHTUpa edeKTUBHOTO
YHKUMOHMpPaHe Ha CMCTeMUTe 3a OTYETHOCT U pasKpuBaHe Ha MHPOPMaLMA. CMcTemaTa 3a BbTpeleH KOHTPOA
ce um3rpaxia M OYHKUMOHMPA W C orfes MAeHTUGUUMpPAHE Ha PUCKOBETE, CbMbTCTBAWM AeHOCTTa Ha
[Apy)XecTBOTO M nognomaraHe TAXHOTO ePEKTUBHO ynpasieHue. PasnucaHu ca noapobHu npasuna 3a 6usHec
npouecute B AOPYXKECTBOTO, NpaBuaa 3a [OKYMeHTOO60poTa, CYETOBOAHA MNOAMTMKA MO OTHOLWEHWEe Ha
$MHAHCOBOTO OTUMTaHe, NpaBaTa 3a JOCTbN 40 UHGOPMALMUA HA OTLENHUTE CAYKUTENM, KAaKTO U OTOPU3ALMA U
$U3NYECKN AOCTBN A0 aKTUBUTE Ha APYMKECTBOTO.

OCHOBHUTE XapaKTepUCTUKM Ha cMcTeMaTa 3a BbTpeLleH KOHTPO ce XapaKTepusupar ¢ :

- Crvn 1 OCHOBHM NPUHUMNW Ha yNpasNeHUe - CTPATerMyecko pasBUTME Ha NPeanpUATMETO U BpPb3Ka
MeXAy cTpateruata U ewefHeBHaTa AeMHOCT, obpbliaHe Ha roAAMO BHMMaHWE Ha BbLTPELIHMA
KOHTPO/1,KOHCEPBATUBHO ynpas/ieHne, KOMYHUKaLUUA U KOHTPOA OT CTpaHa Ha OAUTHUA KOMUTET;

- OpraHusaumoHHa CTPyKTypa — afeKBaTHOCT Ha OpraHu3auMoHHaTa CTPYKTypa C pa3mepa Ha
npeanpuATMETO, pasfefieHMe Ha MbJHOMOLWMATA M OTFOBOPHOCTUTE, PEAOBHO NpoBeXaaHe Ha
3acefaHua Ha CbBeTa Ha AMpeKkTopuTe, NPaBWIHO MJIAHUPAHWU KOHTPOAHM NPOLEAYPU U HUBA Ha
AOKNajaBaHe, LOKYMEHTUPAHE Ha KOHTPOIHUTE NpoLLeAypU U B3aUMOAENCTBUE C BbHLIHUTE OAUTOPU;

- Kapposa nonutMka — paspaboTeHa W cnassaHa Kagposa MOAMTMKA, o6pasoBaHWe, ONUT U
HenpeKkbcHaTo 0byyeHne Ha CHETOBOAHMA NEePCoHan;

- CyeToBOAHA OTYETHOCT — KOHTPO/IMPaHe Ha AOCTbNA [0 CYETOBOAHUTE AOKYMEHTU M OTOPU3ALMA NPK
KOMMIOTbPHWUA A0CTbM, CMNa3BaHETO Ha CPOKOBE 3a WM3rOTBAHE HA OTYETU U WMHBEHTAPU3ALMNOHHU
MeponpuaATUA, NPOBEPKA Ha CYETOBOAHATa MHOOPMaLMUSA C YNPABAEHCKUTE OTHETH;

- MasroTeaHe Ha WHbOpmauua 3a UEIUTE Ha YNPaBAEHWETO — M3rOTBAHE Ha NPOWU3BOACTBEHM U
¢duHaHCOBM NOKasaTeNM U aHaU3 Ha OTK/IOHEHMATA U B3aUMOBPB3KMK;

- CnassaHe Ha 3aKOHOAATeNCTBOTO W pPErynaLMOHHUTE OpPraHU — NpociefABaHe Ha MNPOMEHW B
3aKOHOAATe/ICTBOTO B ob6nacTTta Ha CYETOBOACTBOTO, TPYAOBOTO 3aKOHOAATENCTBO M My6AMYHOTO
npepnaraHe Ha LEHHM KHUXKA, KaKTO M OCTaHa/NoTO 3aKOHOAATEe/ICTBO, Kacaelo AeHHOCTTa, KOHTPOA
BbpPXY CMasBaHETO Ha CPOKOBE 3a W3rOTBAHE W OMOBECTABAHE Ha peryaapHa W 3aAbaXkutenHa
MHpopMaLuMA, OTFTOBOPHU nLa.



OcHoBHMTe BUAOBE PUCKOBE, XapaKTepHU 3a AeMHOCTTa Ha APYKECTBOTO W NOAMTUKATA MO TAXHOTO
ynpasneHue ca onucaHu 8 rnasa 16 ot rognwHUA GUHAHCOB OTYET Ha APYKECTBOTO M TOYKA 2. Bb3MOXKHM
PUCKOBE M HECUTYPHOCTU NpeJ, KOMMNaHWATa OT roAMLIHMA O0KAag4 3a AeiHocTTa. Cb3gajeHaTa cucTema 3a
ynpasneHue Ha pucKkoseTe ocuUrypaBa ePpeKTUBHOTO OCBLLECTBABAHE Ha BbTPELUeH KOHTPOA NpU Cb3aaBaHeTo U
ynpaBsneHneTo Ha GUHAHCOBMTE OTYETU W ApyraTa peryanmpaHa uHGopmaums, KoAaTo [pysKecTBoTo e ANbXKHO Aa
pasKpvBa B CbOTBETCTBUE CbC 3aKOHOBUTE pasnopeabu.

KoHTtponHa cpepa

KoHTponHaTta cpega BK/AOYBA (YHKUMUTE 3a 06WO ynpaBieHUE M PbKOBOAHWUTE TaKMBA, KaKTO U
OTHOWEHNETO, MHPOPMUPAHOCTTa U AelicTBuATa Ha Cfl, OTrOBOPEH 3@ YNPaBAEHMETO B LMPOK CMUCHA W
OTFOBOPHOTO yNpas/ieHWe Mo OTHOLIEHWE Ha BbTPELUHUA KOHTPOA.

Mpouec 3a oueHKa Ha puckoBeTe Ha [ py}KecTBoTo

MpouecbT Ha oueHKa Ha puckoseTe npefcTasnsaBa 6asa 3a HauuHa, No KoWto CU Ha APYKecTBoTo
onpeaens pPUCKoOBETE, KOUTO cnepBa pa 6bpat ynpasassaHu. CL mpgeHTMOUUMpa cneaHuTe BUAOBE
pucKkoBe, OTHOCMMWM KbM  [lpyecTBOTO M HerosaTa AeMHOCT: o6wWM (cucTemaTUuHK) U cneuuduUuHK
(HecuctematuuHn) puckoBe .CMCTEMATMUHUTE pUCKOBE Ca CBbP3aHM C MaKpocpejata, B  KOATO
APYKeCTBOTO GYHKUMOHMPA, NOPajy KOETO B MOBEYETO CAyYau CbLLMTE HE NoAeXaT Ha ynpasaeHue oT cTpaHa
Ha PbKOBOAHUA €eKun. HecuctemaTWuHW pUCKOBE Ca MPAKO OTHOCMMM KbM AEMHOCTTa Ha [JpYsKecTBoTo U
3aBUCAT NPeAUMHO OT KOPNOPaATUBHOTO PbKOBOACTBO. 32 TAXHOTO MMHUMMU3MPAHE Ce Pa3ynTa Ha NOBULIABaHe
epeKTUBHOCTTa OT BbTPeWHO-PUPMEHOTO MAaHWMpaHe M MPOrHo3WpaHe, KOETO OCUTYpPABa Bb3MOMHOCTM 3a
npeofonsasaHe Ha €BEHTYaNHWU HEraTUBHW NOCNeANLIM OT HacTbNUAO PUCKOBO CbbuTHe. BCcekn OT pucKoseTe,
CBbP3aHM C AbprKaBaTa — MNONUTUYECKM, WKOHOMMYECKU, KpeauTeH, WHONALMOHEH, BanyTeH —Mma
CaMOCTOATENIHO 3HayeHWe, HO 06WOTO WM pasrnexpjaHe U B3aUMOAEWHCTBMETO Mexay Tax dopmupat
UANOCTHA NpeAcTaBa 3a OCHOBHUTE MKOHOMMUYECKM MOKasaTen, nasapHUTe yCA0BUA, KOHKYPEHTHUTE YCI0BUA
B CTpaHaTa, B KOATO APYXECTBOTO OCbLLECTBABA CBOATA AEUHOCT.

UudopmaumorHa cuctema u cBbp3aHuTe € Hea 6M3HeC mpouecH, cbliectBeHu 3a (GpUHAHCOBOTO
OTUUTaHE U KOMYHUKaALMATA

MHdopmaumoHHaTa cUCTeMa, CbLUECTBEHA 33 LeAuTe Ha ¢MHAHCOBOTO OTYMTaHe, KOATO BK/IIOYBA
CYeToBOAHATA CUCTEMA, Ce€ CbCTOM OT npoueaypu M AOKyMeHTauua, paspaboTeHu U YCTaHOBEHM C Len:
®  WHWUMMpaHe, OTpa3ssaHe, 06paboTKa U OTYUMTAHE Ha CAE/IKM M ONepaumm Ha APYXKeCTBOTO (KaKTo M
CbOUTMA U YCNOBUA) U NOAABPKAHE HA OTYETHOCT 3a CBbP3aHUTE aKTUBM, NAacMBM U COBCTBEH KanuTan;
® paspewasaHe Ha npobnemu ¢ HenpaBuaHa 06paboTKa Ha CAE/NKM M ONepauuu, KaTo Hanpumep,
aBTOMaTU3UpaHu (aiinoBe 33 HEYTOYHEHU MO3UUMM Ha MHOOPMaLMA U Npoueaypu, CneABaHU 3a
CBOEBPEMEHHO KOpUrMpaHe Ha 3aAbpaHWUTe HEYTOUHEHW No3nuUK;
e o6pabotka M OTYMTaHe Ha cCAyyaM Ha 3a06UMKaNAHE Ha CUCTEMUTE WAW NPeoAonsBaHe Ha
KOHTpoAuTe;
® MpexBbp/iAHe Ha MHOPMaLUMATa OT cucTeMUTe 3a 06paboTKa Ha caenKuTe U onepaLuMuUTe B rnaBHaTa
KHUra;
e obxsawaHe Ha WHOOPMALMA, CbUECTBEHA 3a QGMHAHCOBOTO OTYMTaHe Ha CLOWUTUA U YCNOBMS,
PasnnyHKn OT CAeNKKU 1 onepaLuK, KaTo Hanpumep amopTU3auMA Ha MaTepuUanHM U HemaTepuanHu
aKTMBM W npomeHn B cbbupaemocTTa Ha B3eMaHWATa; M rapaHTMpaHe, Ye M3MCKBaHaTa 3a
ONOBECTABAHE OT NPUAOKMMaTa oblia pamKka 3a GMHAHCOBO OTYMTaHe WMHPopmauua e cbbpaHa,
oTpaseHa, obpaboTeHa, 0606LeHa 1, Ye TA € NOAXOAALLO OTYETEHa BbB GUHAHCOBUA OTYET.
KomyHuKaumATa OT cTpaHa Ha [APYKEeCTBOTO, POAWUTE M OTFOBOPHOCTUTE BbB PUHAHCOBOTO
OTYMTaHEe U Ha BaXXHW BBNPOCK, CBbP3aHK C HesA, BK/IOYBA OCUTypABaHETO Ha pasbupaHe 3a UHAMBUAYANHUTE
ponnM M OTFOBOPHOCTHM, CBbP3aHM C BbTPELHWA KOHTPO/ BbpXy HeA. TA BKAOYBA TakKMBa BbMPOCUM KaTo
Hanpumep CTeneHTa, B KOATO CYETOBOAHMA eKkun pasbupa No KaKbB HAYMH AeMHOCTUTE My B
uHPopmaumoHHaTa cuctema 3a GUHAHCOBO OTYMTAHe, ca CBbP3aHM ¢ paboTaTa Ha ApyrM AuLa M
CpeAcTBaTa 3a AOK/laABaHe Ha M3KAIOYEHWUA KbM KOPNOpPaTUBHOTO PbKOBOACTBO.

KomyHMKauumaTa ce ocbliecTBABa Bb3 OCHOBA Ha Npasuaa 3a pUHAHCOBO OTYUTAHE.
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OTKpUTUTE KaHaAM 3a KOMYHMKalMA NomaraT 3a rapaHTMpaHe, Ye WM3K/IIOYeHMATa ce AOKNaaBaT U
3a TAX ce Npeanpuemar AeincTeua.

TeKkywo HabnoaeHUe Ha KOHTpOAUTe

Tekyw,oTo HabnloAeHWe Ha KOHTPONWUTE e MPOLEC 3@ OLEHKa Ha ePpeKTUBHOCTTA Ha pesynTaTuTe oOT
GYHKUMOHMPAHETO Ha BBLTPELIHMA KOHTPOA BbB BpemeTo. TO BK/IOYBA CBOEBPEMEHHA OLEHKa Ha
ePeKTMBHOCTTa Ha KOHTPOAUTE U NpeanpuemaHe Ha Heo6XOAMMMWTE 03apaBUTENHM AeiicTBuA. YC U3BbPLLBA
TEKyWo HabnlofeHne Ha KOHTPONUTE Ypes3 TEKyLM AEUHOCTH, OTAENHN OLEHKM MM KOMBWHALMA OT AgeTe.
Tekywute AeiHOCTM No HabaloAeHWe YecTo ca BrpajeHW B HOPManHWTE MOBTapPALM ce AeWHOCTU Ha
APYKECTBOTO U BKNIOYBAT PEryNApHMU YNPaBAEHCKU U HaA30PHU AeMHOCTH.

4. Undopmauua no un. 10, naparpadl, 6yksu ,8“, ,r" ,e“ ,3“ n ,n“ ot aupextusa 2004/25/EO Ha
EBponeiickua napsameHT M cbBeta oT 21 anpun 2004 OTHOCHO MpPEA/IOKEHUATa 33 NOrNbLLAHE,
cbrnacHo pasnopepb6ata Ha un. 100H, an. 8, 1.4 ot 3MMNLUK

- 8) 3HGYUMU NPEKU UfU KOCBEHU AKYUOHEPHU y4acCmUsA (8KAI04UMENHO KOCBEHU aKUUOHEPHU y4acmus
upes nupamudanHu cCmpyKmypu U KpbCMOCAHU GKYUOHEPHU y4yacmus) No CMUcChaa Ha YneH 85 om
Aupexkmusa 2001/34/EO

Kbm 31.12.2019 r. “OEEN” AAICULL He NpUTeKaBa NPEKM MAMN KOCBEHM YYACTUA B APYTU 4pYMHECTBa;

Kbm 31 AeKemspuU MHd)OpMaLI,MHTa OTHOCHO NPAKOTO U HENnpaKoTO NpuTexasaHe Ha 5 Ha cTo uau
noeeye OT npaBaTa Ha rnhac B 06LLI,OT0 CbﬁpaHMe Ha ApYyXecCTBOTO, BKAKWYUTENHO AaHHU 3a
aKUMOHepuTe, pasmepa Ha AANOBOTO UM y4acTMe U HaYMHa, NO KOMUTO ce npuTeXXasaT aKUUUTE e KaKTo

cnepga:
MNpouenr or kKanutana [IpoueHT OT KanuTana
[snoBo yuactue Kbm 31.12.2019 Kbm 31.12,2018
Bb8 npu Kanuran npu Kanutan
»PEEW”
ArenL 4454 126 4 454 126

YNo ,,bupewe” 6.94 6.94

Hekcr [keHepeiwbh Kowcynt Afl 32.49 32.49

Eckona Koncynr 004 25.73 25.73

- 2) npumexamenume HA 8CUYKU YE€HHU KHUMX(A CbC CreyuasnaHu npasa Ha KOHmMposa u onucaHue Ha
me3u npasa

Kbm 31.12.2019 r. “GEEN” AOCULL HAMa U3/AAEHUN LIEHHU KHUKA, KOWUTO Aa AasaT cneluanHu npasa
Ha KOHTpoOA;

- €) BCUYKU 02paHUYEHUA 8bPXY NIPABAMA HA 2AC, KAMO HANPUMEP 02PAHUYEHUA 8bPXY NPAsAma Ha
enac Ha npumexamenume Ha onpedesneH npoueHm uau 6pol znacoee, KpailHu cpoKose 3a
ynpasyHAeaHe HA Npasama Ha 21ac uau cucmemu, nocpedcmeom Koumo 4pe3 CbmpyoHUYecmeo ¢
Opyxecmeomo ¢uHaHcosume npasa, npedocmaseHu HA UeHHUMe KHUXQ, ca omodesneHu om
npumexasaHemo Ha UeHHUMe KHUMa



B “®EEN” ALCUL| He ca HanWLe OrpaHMYEHMA BbPXY NpasaTta Ha rnac, KaTo Hanpymep orpaHUYeHus
BbpXy MpaBaTa Ha rnac Ha nputexaTenuTe Ha onpeaeneH NPOUEHT uan 6poit rnacose, KpailHu
CpOKOBe 3a ' ynpa)xHABaHe Ha npaBaTa Ha rnac WAM CUCTEMM, NOCPEACTBOM KOMUTO uypes
CbTPYAHWYECTBO C APYKeCTBOTO PMHAHCOBUTE NPaBa, NPEAOCTaBEHN Ha LLEHHUTE KHUXKa, Ca OTAENEHU
OT NPUTEIKaBaAHETO Ha LeHHUTE KHUXKa.

3) npasusnama, ¢ Koumo ce peeynupa HA3Ha4YaeaHemo usaU CMAHAMA HA 4/1eHo8€ HA cveema u
8HACAHEMO HA U3MEeHeHUA 8 yqpedumenHun 6oaoeop

CvrnacHo un. 33 ot YcTaBa Ha ApYKeCcTBOTO Ha3HayaBaHETO WM CMAHATa Ha YneHoseTe Ha CbBeTa Ha
ANPEKTOPUTE KaKTO M NpomAHaTa B yCTaBa e OT MU3KAUYMUTEIHaTa KoMneTeHTHoCT O6WwoTo cbbpaHue
Ha aKUMOHepwmTe.

u) npasomowuama Ha YnaeHogeme Ha cv8emMa, U Mo-CreyudanHo npasomo 0a ce emumupam uau
usKynyeam obpamHo akyuu

MNpasaTa ga ce eMUTnpaT In U3Kynysat 06paTHO dKUUN Ca B KOMNETEHTHOCTTa Ha 06I.LI,OTO C'bﬁpaHMe
Ha aKuuoHepuTe CbrnacHo Ycrasa Ha APYXeCTBOTO NPU YCNOBUATA Ha pasnope,q6m'e Ha 3aKoHa 3a
I1Y6I'IW-|HOT0 npeanaraHe Ha Ll,eHHM KHUXa N TbproBCKMA 3aKOH.

5. UHpopmauusa no un. 100H, an. 8, T. 5 ot 3NMNUK

PYHKUMM 1 3aabaKeHna Ha CbBeTa Ha AUPEKTOPUTE:
CbBeTbT Ha Aupektopute Ha “OEEN” AOCUL, ynpaBnssa He3aBMCMMO M OTTOBOPHO LpPYecTBOTO B
CbOTBETCTBME C YCTAHOBEHUTE BM3UA, LE/IK, CTPATermm Ha KOMNAHUATA U UHTEPECUTE Ha aKLMOHepUTe..

YneHoseTe Ha CbBeTa Ha AMpeKTOpuUTe AaBaT rapaHUMA 3a CBOETO ynpas/ieHne B pasmep, onpeaenieH ot
0O6uwioTo cbbpaHmue Ha aKLMOHepUTe Ha PAaBHOCTOMHOCTTa Ha TPMMECEUHOTO UM BPYTHO Bb3HarpaxaeHue.

CbBeTbT Ha [MPEKTOpWUTE YCTAHOBABA M KOHTPOAMPA CTpaTerMuyeckMte HAcoOKM 3a pa3BuTMe Ha
[OpyxecTtBOTO.

CbBeTbT Ha AvpeKTopuTe clefBa NOAWTMKaTa Ha [py:KecTBoTo B 061acTTa Ha pucka. Mog KOHTpona Ha
CobBeta Ha AvpekTopuTe GYHKLUMOHMPa GUHAHCOBO-CHETOBOAHATA CUCTEMA HA APYXKECTBOTO;

CbBeTbT Ha [AMpeKTopuTe crnasBa 3aKOHOBWTE, HOPMATUBHWUTE W [OrOBOPHUTE 3aAb/XKEHUA Ha
APYXecTBOTO, CbobpasHo npneTua Yctas Ha [lpyKecTBoTO M npueTuTe MNpasuna 3a pabota Ha C/.

OcHoBHO 3agbaeHne Ha CbBeTa Ha gupeKTopuTe Ha “OEEW” ALCUL, e pa pasa Hacor(u,‘vo,qoﬁpﬂaa 7]
KOHTPOAMPa U3MbHEHUETO Ha: BU3HeC NaaHa Ha [pyKecTBOTO, CAE/KU OT CbLLECTBEH XapaKTep, KaKTo U Apyru
[eWHOCTY, YCTaHOBEHU B YCTPOICTBEHUTE My aKTOBe.

CvBeTbT Ha AupekTopute Ha “©EEN” AACULL e peduHMpan n ciegm 3a cna3BaHeTo Ha NOAUTUKATa Ha
[py>XecTBOTO NO OTHOLIEHWE Ha pa3KpMBAHETO Ha MHOPMALMA U BPB3KUTE C MHBEeCTUTOpUTe. MpeaocTasa Ha
aKUMOHepUTe U3NCKBaHaTa no speme 1 Gopmart OT YCTPOMCTBEHUTE aKTOBE Ha [lpy»ecTBOTO MHpOpMaumsa.

CbBeTbT Ha AupeKkTopute Ha “OEEN” AOCWUL, usroTsa roguiueH AOKNaA 3a AEWHOCTTA CU M C Hero ce
oTuuTa npep O6WOTO CbbpaHuMe Ha aKuMoHepuTe.

HasHauaBaHe 1 ocBobokaaBaHe Ha YieHoBeTe Ha CbBeTa Ha AUPEKTOPUTE

O6uwoTo cbbpaHue Ha aKuuoHepuTe U3bupa n ocsoboxaasa yneHoseTe Ha CbBeTa Ha AUPEKTOpUTE Ha
“®EEN” ALCUL, cvobpasHo 3aKOHa M ycTasa [pYKecTBOTO, KakTO M B CbOTBETCTBME C MNPUHUMNUTE 3a
HenpeKbCHaTOCT M YCTOWYMUBOCT Ha paboTtaTa Ha CbBeTa Ha gupeKTopuTe.

B porosopuTe 3a Bb3NaraHe Ha ynpaBAeHUETO, CKNIOYBAHU C YneHoBeTe Ha CbBeTa Ha AUpeKTopuTe, ce
ONpeaenaT TexHUTe 3aAb/KEHWA W 3ajaud, KpuTepuuTe 3a pasmepa Ha TAXHOTO Bb3HarpaxaeHue,
3a/b/IIKEHUATA UM 33 NOANHOCT KbM [lpy:KeCcTBOTO M OCHOBaHUATA 3a 0CBO6OXKAaBaHe.

CTpyKTYypa U KOMNETEHTHOCT

bpoAT Ha uneHoseTe U cTpyKTypaTa Ha CbBeTa Ha AMpPeEKTopuTe ca onpegeneHn B Ycrasa Ha “®OEEWN”

AAcud,.




CbcTaBbT Ha m3bpaHua oT O6wWoTO cbbpaHne CbBET Ha AMPEKTOPWUTE rapaHTUpa HE3aBUCMMOCTTa M
6e3npucTpacTHOCTTa Ha OLEHKUTE M AEWCTBMATA Ha HEroBMTE YNEHOBE MO OTHOWEHUe dYHKUMOHUPAHETO Ha
[pyxecTBoTO. BPOAT M KauecTBaTa Ha HE3aBUCUMUTE AUPEKTOPM FapaHTUPaT MHTEPECUTE Ha aKkuuoHepuTe.

CbBeTbT Ha AMPEKTOPUTE OCUIYPABA HAANEXHO pasfeneHre Ha 33JauuTe W 3a4b/KeHWATa mexay
CBOWTE YNEHOBE. M3NbAHUTENHOTO PBKOBOACTBO Ha “OEEN” ALICUL, e cbcTaBeHO OT He3aBMCUMM AUpeKkTopu
no cmucbna Ha yn. 116a, an. 2 ot 3MMNUK, KouTo yyactsaT edeKTMBHO B paboTaTa Ha ApyxectBoTO B
CbOTBETCTBUE C MHTEPECUTE WU NpaBaTa Ha aKuMoHepuTe.

MNpeacepatenat Ha CbBeTa Ha AUPEKTOPUTE € He3aBUCUM UneH. CTPYKTypaTa Ha CbBeTa Ha ANpeKTopuTe
€ B CbOTBETCTBUE C U3UCKBAHMATa Ha Y. 1164, an. 2 ot 3MMLUK.

KomneTeHuuuTe, npasata W 3aab/keHWATa Ha uyneHosBeTe Ha CbBeTa Ha AMpeKTOpuTe cnepsar
U3NCKBAHWATA Ha 3aKOHa, yctaBa Ha “@EEW” AACUL, n craHpapTute Ha pobpaTta npodecuoHanHa u
ynpaBneHCKa NpaKTuKa.

YneHoseTe Ha CbBeTa Ha AupekTopuTe Ha “®EEW” AACUL, umat noAxXoAAWM 3HAHUA U OMNUT, KOUTO
M3KUCKBa 3aemaHaTa OT TAX NO3ULMA.

Cnep n3bupaHeTo UM, HoBUTE YneHoBe Ha CbBeTa Ha AMPEKTOPUTE Ce 3an03HaBaT C OCHOBHUTE npaBHK
1 PMHAHCOBM BLMNPOCK CBBbP3aHM C AENHOCTTa Ha [lpyKecTBoTo.

YneHoseTe Ha CbBeTa Ha AMPEKTOpUTE pasnonarat ¢ HeO6XOAMMOTO BpeMe 3a M3MbAHEHWE Ha TeXHUTe
33341 U 3a4bIKEHUA.

U360pbT Ha UneHoseTe Ha CbBeTa Ha AupekTopuTe Ha “OEEW” AICUL, cTasa nocpeAcTsoM Npo3payHa
npoueaypa, KOATO OCUrypABa OCBEH BCUYKO OCTaHaNo HaBpeMeHHa M A0CTaTbyHa MHPOPMALMA 32 INYHUTE U
npodecroHanHMTe KayecTBa Ha KaHAMAATUTE 3a UneHoBe. BPOAT Ha NocAeAoBaTENHUTE MaHAaTU Ha YneHoBeTe
Ha CbBeTa Ha AupeKTopuTe ocurypasa edekTMBHa paboTa Ha [IPYKecTBOTO WM CNa3BaHETO Ha 3aKOHOBMUTE
MU3UCKBAHUA.

CbrnacHo Ycrasa Ha “OEEW” ALCML, uneHoseTe Ha CbBeTa Ha AMPeKTOpUTE MoraT Aa 6vaar
npeusbupanu 6e3 orpaHuyeHme.

Bb3HarpaxxaeHue

PasmepbT M CTPYKTypaTa Ha Bb3HarpaxaeHuATa Ha YneHoseTe Ha CbBeTa Ha AWpPeKTopuTe ce npuemar
pewenne Ha O6woTo cbbpaHMe Ha aKUMOHepWUTe B CLOTBETCTBUE C NPUETMTE OT ApyxecrtsoTto lMonutuKka 3a
Bb3Harpax/eHuATa Ha YyaeHoseTe Ha CbBeTa Ha gupeKTopuTe.

B cvoTBETCTBME CbC 3aKOHOBWUTE M3UCKBAHWA M A06paTa MPaKTUKa Ha KOPNOPAaTMBHO ynpasneHue,
PasMep®T U CTPYKTypaTa Ha Bb3HarpaxjeHuATa Ha uneHoseTe Ha CbBeTa Ha AupekTopuTe Ha “OEEN” ACUL
oTyuTaT:

- 3aAb/KeHuATa M NpUHOCA Ha BCEKM eAuH uneH Ha CbBeTa B AeMHOCTTa M pe3syntatute Ha
JpyxecTBOTO;

- Bv3amoxHocTTa 3a noabop M 3agbprkaHe Ha KBaAMOUUMPAHU M NOANHM uneHoBe Ha CbBeTa Ha
OVpeKTopuTe;

- HeobxoauMmocTTa OT CbLOTBETCTBME Ha MHTEpecUTe Ha YneHoseTe Ha CbBeTa Ha AVpeKTopuTe U
AbATOCPOYHUTE UHTEPECH Ha [pyXKecTBOTO.

Bb3Harpax/aeHWeTo Ha M3MbLAHMTENHOTO PLKOBOACTBO, ONpeAeneHo B AOroBopa 3a ynpasneHue HAMa
NPOMEHNNB KOMMOHEHT.

CornacHo npuetata lMonuTuKa 3a onpefensHe Ha Bb3HarpaxaeHusTa Ha CbBeTa Ha AnpeKktopuTe,
APYXECTBOTO He NPeAoCTaBA KaTo AOMB/HWUTENHO Bb3HarpaXaeHue Ha YneHoBe Ha CbBeTa Ha AUPEKTOpUTE
aKuMK, ONUUK BBPXY aKLMKU U APYrvM NOAXOAALM GUHAHCOBU UHCTPYMEHTH.

PaskpusaHeTo Ha UHPOpMaLMA 3a Bb3HarpaxaeHUATa Ha uneHoseTe Ha CbBeTa Ha AvpeKTopuTe ce
NPeAcTaBa B roAWWHMA OTYeT Ha [Ipy)KecTBOTO, B CbOTBETCTBME CbC 3aKOHOBUTE Hopmu. “OEEM” AZCUL,
ny6/vKyBa CBOA rouiieH OTYET B WHTEpHeT nopTana www.investor.bg u Ha cBosTa MHTepHeT cTpaHuua B
ceKumA “3a uHBecTUTopUTe”.

KoHdAMKT Ha uHTepecu

YneHoseTe Ha CbBeTa Ha AMPEKTOPUTE M3BArBaT U He AONYCKAT peaneH UM NOTEeHLMANEH KOHPAUKT Ha
uHTepecu. MNpoueaypuTe 3a nsbarsaHe u paskpuBaHe Ha KOHGIMKTU Ha MHTEPECH Ca pernameHTMpaHu B YcTasa
Ha “OEEN” AOCUL.



YneHoseTe Ha CbBeTa Ha AMpPeKTOpUTe He3a6aBHO Pa3KPUBAT KOHPAWKTM Ha MHTEPECH WU OCUTYPABAT Ha
aKuuoHepuTe A0CTLN A0 MHGOPMALWA 3a CAEKN MexXay [pyKecTBOTO M YneHose Ha CbBeTa Ha AnpekTopuTe
WAW CBBP3aHKU C HEro anua.

Bceku KOHGAMKT Ha uHTepeck B [IpyXKecTBOTO Ce pa3Kkpusa Ha CbBeTa Ha AMpeKTopuTe.

»@PEEUY ALCUL, otumta M ce cbobpasaBa C npakTMKaTa, Ye NOTEHUMaseH KOH(AMKT Ha WHTepecu
CblLeCTBYBa TOraBea, Korato [lpy*ecTsoTo Bb3HamepsBa Aa OCbLUECTBU CAE/KA C IOPUANYECKO UL, B KOETO:

a) uneH Ha CbBeTa Ha AMPEKTOPUTE WAW CBbP3aHU (3aMHTEpecyBaHW) C Hero NMua umat GuHaHcos
UHTepec;
b) unen Ha CbBeTa e uneH Ha YnpasuteneH cbeeT, Haa3opeH cbBeT Mau CbBeT Ha AupeKkTopure.

Komuretu

AKO 1 foKaTo ca Ha/suue YcnoBuATa, npeasuaeHu B un. 40%k, an. 1 ot 3H®O (OT™.), dyHKUMUTE Ha
OAMTEH KOMUTET Ce OCbLILeCTBABAT OT CbBeTa Ha AMpPeKTopuTe Ha [lpyecTBOTO.

3a npeAceparten Ha opraHa, U3NbAHABALL GYHKLMUTE HA OAUTEH KOMMTET e U36PaHO He3aBUCUMO MLLE -
r-xa MNasnnHa JUMUTPOBA, KOATO He e uneH Cbeeta Ha AVPEKTOPUTE Ha APYKECTBOTO U CBbp3aHa Mo Apyr
HauYuH C APYKeCTBOTO.

060 cbbpaHue Ha akuMoHepUTe

Bcuukum akumoHepy Ha “©OEEW” ALICULL umat npaBo Aa yyacTsaTt B O610TO cbbpaHue Ha aKLMOHEepUTE M
Ha n3pasABaT MHEHUETO CU.

AKUMOHepUTe € NPaBo Ha rnac UMaT BL3MOMHOCT Aa YNpaKHABAT NPaBOTO CW Ha rnac Ha O6LWoTo
cubpaHue Ha [lpyKecTBOTO 1 Ypes npeAcTaBUTeNN.

KopnopatueHoTo pbkoBoacTBo Ha “®EEWN” ALCWULL ocbluecTsssa epeKTUBEH KOHTPOA, KaTo Cb3aasaT
HeobxoanmaTa opraHu3auWA 3a rNacyBaHETO Ha YMbAHOMOLLEHUTE UL B CbOTBETCTBME C WHCTPYKLUUTE Ha
aKLMOHepUTe UK NO paspeLleHnTe OT 3aKOHA HaYUHU.

KopnopaTmeHoTo pbkoBoAcTBO Ha “®EEW” ANCUL, e wusroteuno npasnna 3a OpraHUsMpaHeTo u
NpOBEeXAAHETO Ha pefoBHUTE M M3BbHpeaHUTe O6wm cbbpaHWA Ha akuuoHepuTe Ha [pyxecTsoTo. Te
FapaHTMpaT paBHOMNOCTaBEHO TPeTMPaHe Ha BCUYKM aKLMOHEpU 1 NPaBOTO Ha BCEKU OT aKLMOHepuUTe Aa U3pasu
MHEHMETO CU NO TOYKUTE OT AHEeBHUA pel Ha O6woTo cbbpaHue.

KopnopatusHoTo pbkosoacTso Ha “©EEN” AICULL, opraHusmpa npouemypute 1 peaa 3a nposexnapaHe Ha
06woTo cbbpaHMe Ha aKLIMOHEPUTE NO HAYWH, KOWTO He 3aTPyAHABA MM OCKbAABA HEHYXXHO rnacyBaHeTo.

KopnopatusHoto pbKoBOACTBO Ha “®EEWN” ALCWUL, HacbpuyaBa yyacTMeTo Ha akuunoHepu B 06LWOTO
CbbpaHue Ha aKuMOHepuTe, BKNIOYMTENHO M YPE3 OCUTYPABAHE Ha Bb3MOXHOCT 33 AUCTaHLMOHHO npucbcTBmue
4pes TeXHUYECKN CPeACTBA (BKA. MHTEPHET) B CAy4auTe, KOraTo TOBa € Bb3MOXHO M HEOBXOAUMO U He
npotusopeun Ha T. 2.1.4. oT HauuoHanHMA KOAEKC 3a KOPNOPaTMBHO YNpaBAeHWe M KOoraTo ce Cb3aage
HOPMAaTUBEH PErnaMeHT 1 UMa HafexaHa U CUrypHa TEXHUYECKA Bb3MOXKHOCT.

Bcuukm uneHose Ha KOPNOPATUBHOTO PLKOBOACTBO Ha “PEEN” ALICULL npuchbcTBaT Ha 06wuTe cbbpaHua
Ha aKkuMoHepuTe Ha [pyxecTBoTo.

Matepuanu 3a O6w0To cbbpaHMe Ha aKuMoHepUuTe

TekcToseTe B MMCMEHWUTE MaTepuanm, U3roTBeHM oT Ha “®EEN” AZICULL n cBbp3aHM ¢ AHEBHUA pen Ha
O6woTo cbbpaHue ca KOHKPETHU U ACHU U He BbBEXAAT B 3abayXAeHUe aKuMoHepuTe. Beuuku npeanoXKeHus
OTHOCHO OCHOBHW KOPMOPaTUBHU CbOUTMA ce NPeACTaBAT KaTo OTAE/NHM TOYKM B AHEBHUA ped Ha O6LOTO
cbbpaHue, B T.4. NPeA/OKEHUETO 3a pasnpeensHe Ha neyanba.

KopnopatusHoTto pbkoBoacTBo Ha “©EEN” ACULL cbaeiicTBa Ha aKUMOHepuUTe, 0BNAaCTEHU OT CbAa 3a
BK/IOYBAHE Ha AONBAHUTENHU BBMNPOCK B HEBHMA pea Ha O6woTo cbbpaHue.

KopnopatusHoTo pbkoBoacTBO Ha “@®EEW” AACWL, rapaHTMpa npaBoTO Ha aKuMOHepuTe ga 6baart
MHPOPMMPaAHN OTHOCHO B3eTUTe pelleHnsA Ha O6wWOoTo cbbpaHme Ha aKUMOHepUTe.

6. Uudpopmaums no un. 100H, an. 8, 1. 6 ot 3NMLUK

ApyXecTtBoto He npunara NOAUTMKA Ha MHoOroobpasve MO OTHOWEHWE Ha AAMUHUCTPATUBHUTE,
yNpaBuUTeNHUTE W HaA[30PHUTE OPraHW Ha APYKECTBOTO BbB BPb3Ka C acMeKTH, KaTo Bb3pacT, Non uan
obpasoBaHue 1 NPodeCcMoHaNEH ONUT Ha OCHOBaHMe Ha 4. 100H, an. 12, Tbi1 KaTo e ManKko npegnpuaTtue.
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“GEEN” ALCML, ny6auKyBa HacToAwaTa AeKNapauua Ha WHTEpHeT noptana www.investor.bg c uen
paskpusaHe Ha MHOPMaUMA U U3NbAHEHUE Ha Ya. 100H, an. 7 1 an.8 oT 3aKkoHa 3a ny6AnYHOTO NpeagnaraHe Ha
UEeHHM KHWXKa n un. 40, an. 1 v an. 2 oT 3aKoHa 3a CYETOBOACTBOTO.

HacToswara geknapauus 3a KOPNOPaTUBHO yNpaBAeHUe NPeACTaBs :
¢dumHaHcoB otyeT 3a 2019 r. Ha “GEEW” AACULL.

15.06.2020r. v B i)
I'p. Codusa [JesaH BbpbaHos



