"HOBPYVJDKA XOJJIHHI AJ], 2pao [Jobpuy

[Iporpama 3a npuiarane Ha MeKIyHApOIHO PUIHATUTE
Crangapry 3a 100pO KOPHOPATUBHO YIIPABICHUE

l. B neitnoctra Ha "J]o6py pka xommmar" AJ] ca 3anerHasiy clieIHuTe 1eId U

PUHLIKMITK Ha pabora:
- YTBBpIKJaBaHe Ha IIPUHIANIATE HA J00PO KOPIOPATHBHO YIIPaBJICHHE:
- lloouipsiasie na ycnemuunTe cTonancku A€HHOCTH HaA APYKECTROTO:
- 3auluTa Ha OCHOBHHTE MPABa HA AKIIHOHEPHTE:;
- lloBuinaBane Ha 10BepHeTO Ha AKIMOHEPUTE, MHBECTHTOPHTE U JIHIIATA, 3aUHTEPECOBAHH OT
YIIpaBJICHHETO U JiIcHHoCcTTa Ha " JloOpymka xomauur" AJl:
- Crumynupane U peryjmHpane Ha J0OpUTE B3aHMOOTHOIICHHS MEK/TY PBKOBOJICTBOTO HA
APYKECTBOTO, AKLIHOHEPHTE H JIPYTUTE 3aHHTEPECOBAHM CTPAHH.
- YiiecHsBaHe Ha e(pUKACHHS HA30D H 110 TO3M HAYHH - HackbpyaBaHe JIPYKECTBOTO J1a
H3I0JI3Ba pecypcHTe Nno-e(heKTHBHO;
- PaBHOMOCTAaBEHO TpeTHpaHe HA AKIMOHEPHUTE, YIIPAKHABALIHN KOHTPOJI ¥ Ha
HHJUBHIYATHUTE aKIIHOHEPH,
- OOHOBsIBaHE M aJanTHpaHe Ha NIPAKTHKHTE HA KOPIIOPATHBHO YIIPABJICHHE HA JIPYKECTBOTO,
3a Jla MOXKE TO Jia OTroBapsi Ha HOBHTE H3MCKBAHUA H J1a CE BB3II0/I3BA OT HOBHTE
Bbh3MOKHOCTH.

bBJIrapCKOTO 3aKOHO/IaTeNICTBO BBILTIABA IPHHIUITATE HA J0OPOTO KOPHOPATHBHO
YIPaBJICHHE MOCPEICTBOM pasnopendute Ha Teproekus 3akoH, 3akoHa 3a MyOIHYHOTO
[Ipe/UlaraHe Ha IEHHH KHMKa, 3aKOHA 34 CYETOBO/ICTBOTO, 3aKOHA 3a HE3aBHCHMHUS (DMHAHCOB
OJIMT M JIpYTH 3aKOHH M NIO/I3aKOHOBH aKTOBe, a ““Jlo6pymka xonauur” AJl ce crpemu Ja
clie/iBa Hai-100pUTe CTAaHIaPTH HA KOPIIOPATHBHO YIPaBJICHHE.

[I. Ynparnenue Ha ApyKecTBOTO
Jennoctra Ha "JloOpyka Xonauar" AJl ce pbKOBOJIM H HATIPAB/ISBA OT HETOBHST
ynpaBuTesieH oprad — CbBET Ha JJUPEKTOPHUTE.
CBbBETHT HA JIMPEKTOPHUTE:
Opranu3supa ¥ pPbKOBO/IH A€HHOCTA Ha aKITHOHEPHOTO JAPYIKECTBO B CHOTBETCTBHE ¢ BCHYKH
JICHCTBALIM HOPMATHBHH aKTOBE, yCTaBa Ha JAPYKECTBOTO H pemeHuara Ha O6moTo
cbOpaHue;
OcurypsiBa u3nsIiHeHHe Ha pemennsita Ha O6oTo chOpaHne Ha aKIHOHEPHTE:
Pasrsiesxia n ppKOBO/IM KOPIIOpPATHBHATA CTPATErHs, FOAMIIHIS GIOKET U OU3HEC TIJIaH:
[locraps 1ei, cBbp3aHHu ¢ JAeHHOCTTA HA IPYIKECTBOTO; CIIEAN OCHIECTBIBAHETO HA LIE/IUTE
B JIEHHOCTTA Ha JPYIKECTBOTO;
[TeproanyHO aHamM3Mpa pe3yaTaTiTe OT AEHHOCTTA Ha JPYKECTBOTO W OTYHMTA (haKTOPHTE,
OKa3Balll¥ BIHsSHHE BLPXY TE3H Pe3yJITATH;
KoHTpoJIMpa OCHOBHHUTE Pa3Xo/IH 3a MOKYNKATa U Pojiax6ara Ha ABIroTpaiiHi MaTepHaIHu
aKTHBH, 38 NPHI0OUBAHUATA U ITPEXBHPIISHHATA HA JAPYKECTBA.
Onpeznens u npuema Haii-eeKTHBHATA 3a JAPYKECTBOTO YIIPABICHCKA CTPYKTYPA.
Vauimunpa 1 ppKOBO/IM Mpoleca Ha BHEAPSIBAHE HA CHCTEMA 34 YIPABJICHHE HA KAYECTBOTO C
[1eJ1 NOBHLIABaHE Ka4€CTBOTO HA IMpe/ylaraHus NpoJAyKT M Ch3/laBaHe Ha OajiaHe MEKIy
HHTEPECUTE Ha aKIIHOHEPHTE, KIIMEHTUTE U NEPCOHAIA;
Cien 1 B3eMa pelICHHS 10 eBeHTYAIHH KOH(DIUKTH Ha HHTEPECH, C/EIKH ChC CBBP3aHH
JIMIA U JIPYTH:
OcurypsiBa nperm3HH CHCTeMH 3a (HHAHCOBO-CYETOBOIHA AEHHOCT HA JIPYKECTBOTO,




BKJIFOYUTEJIHO U HE3aBUCHM OJIHT.
Ciienn 3a epexTBHOCTTA Ha peXkuMa Ha KOPIOPaTHBHO YIIpaBJICHHE, [IPH KOHTO paboTH. U
H3BbPIIBA HYKHHUTE ITPOMEHH.

KonTposmpa npoieca na paskpusane Ha HHGOpPMAIHS H KOMYHHKAIHUATA.

HsieHOBETE Ha yIpaBUTETHUST OPras ACKJIapupar Opos Ha NMPHTEKABAHUTE OT TAX M OT
CBBP3aHH C TAX JIHIA aKLKH OT KallkTaja Ha JpYy*KEeCTBOTO, C [l PEe0TBPATIBAHE
H3MOJI3BAHETO Ha BLTPEIHA HH(YOPMAIIMS U €BEHTYAIHH 3710YTIOTPeOH, KOraTo TOBA €
H3HCKBAHE HA 3aKOHA.

“JIeHOBETE HA YIPABUTEIHUAT OPTraH MOMIBJIBAT ACKJIApAIlHH C e pa3KpHBaHETO HA
CBLICCTBEH HHTEPEC M0 CIEJIKH, KOUTO 3acsrar APy KECTBOTO, KOraTo TOBA € W3HCKBAHE HA
3aKOHA.

Unenosere Ha CbBeTa HA IMPEKTOPHTE CE OTYMTAT 38 NEHHOCTTA CH Ipe/l aKIHOHEPUTE Ha
PEAOBHHUTE r'OJUIIHN CHOpaAHUS;

KoHKpeTHHTE YIIpaBIIeHCKH PELIeHHS ce B3eMaT Ha 3aceanusTa Ha ChBeTa HA JTUPEKTOPHTE,
3a r1a/IKOTO POTHYaHe Ha JEHHOCTTA Ha JAPYIKECTBOTO JIoNpHHAcH 4ecToTara Ha
3aceiannsTa Ha ChBeTa Ha JIMPEKTOPHTE, HAa KOUTO IO MPABHJIO IIPHCHCTBAT BCHYKH TEXHH
YIIEHOBE.

Enna tpera ot wienoere Ha ChBeTa Ha THPEKTOPHTE Ca HE3ABHCHMH WIEHOBE 1O CMHCHIIA
Ha 3I1TTLK.

YeTaBbT Ha APYIKECTBOTO € IPHBEICH B CHOTBETCTRHUE C nmpomenure B 3ITTLK.

Ha nposexannte oGum ch0panust akHOHEPHTE UMAT [IpaBo Jia y4acTBar H Jia riiacysar 1o
SCHHAKH BBIIPOCH OT IHEBHUSA PE/l. AKIMOHEPHTE 110Iy4aBaT A0CTaTh4yHa H CBOEBPEMEHHA
MH(pOPMAILHs 3a JaTaTa, MACTOTO M HEBHHUS peji Ha 06I0TO ceOpanue; CoiuTe UMAaT
BBE3MOKHOCT 11a 3a/1aBat BbIPOCH KM ChBETa HA JHPEKTOPHTE [0 BCHYKH BBHIPOCH,
CBBP3aHH C JIPYKECTBOTO M HEroBara JAeiHOoCT:

Benuku aknuonepu uMar pasHO MpaBo Ha yyacTye B pasrnpeIe/ieHHeTo Ha nevyandara Ha
APYIKECTBOTO, MPONIOPLHOHAIHO Ha MPHTEKABAHUTE OT TAX AKIIHH.

ChbinecTByBa CTpoiiHa cHCTEMA 32 perucTpanus Ha cOGCTBEHOCTTA Ha aKIIHOHEPHUTE B
KalluTalla Ha IpyXeCTBOTO - U3rpajieHa e 0asa JJaHHH, KOATO C€ YCHBBPIICHCTBA H
aKTyallu3upa TeKyIIO ¢ NOMOoIITa Ha HHpopManusTa, nojgasana ot llenTpanen nenosurap;
Ocurypsisane Ha epeKTHBHA KOMYHHKALMS ¥ HA CBOEBPEMEHHO H TOYHO paskpHBaHE Ha
HH(OPMALHSA 110 BCHYKH BBIPOCH, CBBP3AHH C APYIKECTBOTO, BKIIIOUHTENHO 1 (prHAHCOBOTO
[HOJIOKCHHE, pe3yITaTuTe OT ICHHOCTTA, COOCTBEHOCTTA H YIIPABIEHHETO Ha JIPYKECTROTO,
OCHOBHHTEC GKIIHOHEPHH Y4aCTHs U NPABOTO HA IJ1aC, MOCPEICTBOM:

CBOEBPEMEHHO MPE/ICTABIHE HA 3aIBIDKHTEIHUTE OTHCTH M yBegomiieHus 1o 3ITIK u
BCHYKH JIDYTH HOPMATHBHH aKTOBE;

®unancoBaTa HHOPMALHA Ce H3TOTBSA, OJHTHPA H PA3KPHBaA CHIVIACHO CTaHJIapTUTE 3a
CHETOBO/IHA OTYETHOCT, pa3sKpUBaHe Ha (PHHAHCOBA U Apyra HH(POPMALIHS U OJTHT.
[lybimxanuu B npecara:

3a IIPEICTABAHETO Ha 3aIb/UKUTEIIHUTE OTYETH B IbPIKABHHS PETYIaTOPEH OPraH U B
peryJupaHus nasap;

3a CBUKBAaHETO Ha 001110 chOpaHue Ha aKIIMOHEPHTE;

O¢ucer Ha "[lobpyka Xommar" AJl € OTBOpeH 3a AKIIHOHEPHUTE U 3a TEXHUTE BBIIPOCH TIpe3
BCEKH pabOTeH JIeH OT ceamunara. JIpyxecTBOTO NpejocTaBst HHYOPMALHS 38 CHCTOSHHETO.
3a HEroBaTa JICHHOCT, 32 BCHYKH BBIPOCH, HHTEPECYBALIH aKLIHOHEPUTE H HHBECTHTOPHTE.
DuHAHCOBO MKOHOMHYECKa HHPOPMAITHS:

[lybnmKyBane Ha ChKpaTeH BapHAHT Ha 3a/b/DKHTEIIHATE IOKYMEHTH 32 pasKpUBaHe Ha
c4eToBO/IHA HH(popMaiis chriacHo 3K /He mo-paHo OT MpeIoCTaBsIHETO UM Ha
CBOTBETHHTE Oprany/ — KOHCOIH/IMPaHH U HEKOHCOJIUIMPAHH CYETOBOIHH OTUYETH KbM BCAKO
TpUMECEYHe U Ap., ¢ NOoUIbpiKaHe Ha apXuB Ha HHopMaluaTa 10 1 roauHa.




[II. l'ojtiiina oneHka Ha nporpaMara
MI3roTBsiHe Ha KPUTHYHA OLIEHKA OT cTpaHa Ha ChReTa Ha JUpeKTOpUTE Ha " JoOpy/ka
XOJIMHT A/l Ha e(peKTHBHOCTTA Ha IporpaMara
B3emMaHe MEPKH OTHOCHO NPOyYBaHE MHEHHETO Ha aKIMOHEPUTE HA JAPYKECTBOTO 34
e(heKTUBHOCTTA HA porpamara.
Exerojino paskpuBane Ha HH(pOpMaIHs Tpes AKIIHOHEPHTE OTHOCHO PE3YJITATHTE OT
OLICHKATA, KaKTO H HA [IPEJUIOKEHHTE MEPKH, KOUTO JPYKECTBOTO 1€ MPEIPHEME 3a
pelaBaHe Ha HpoOJIEMHUTE, CBBP3aHHM C IIporpaMara
CriefieHe Ha TEHIEHIMHATE B TEOPUSATA U IPAKTHKATA B 06ACTTA HA KOPIIOPaTHBHOTO
YUPABJICHHE, 34 /1a ce rapaHTHpa, Y€ JPYKECTBOTO € B TEHYEHHE 110 T€3H BHIIPOCH.

CHBET HA JIUP;
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