OEKNAPALIUA

3a KOPNOpPaTUBHO ynpaB/aeHue

CbenacHo 41.40 om 3aKoHa 3a cuemosodcmeomo u 4a.100H, an.8 om 31K
Ha TPYNA CO®APMA

LonynoonucaHusm OzHaH MieaHos [oHes, 8 KAUECMB80OMO CU HA U3MbAHUMENEH
dupekmop Ha ,,Cogpapma“ ALl, Oeknapupam ciedHomo:

I. WHdopmauma OTHOCHO cna3BaHe No uenecbobpasHocT Ha bbarapckua Kogekc 3a

KOprnopaTuBHO yrnpasneHue mnsrotseH ot HaumoHanHata Komucma no KopnopaTtusHO
ynpasneHune (HKKY), opobpeH oT 3amecTHUK-npeacepatrena Ha Komucuarta 3a
¢duHaHCOB HAA30p U NPAKTUKUTE HA KOPNOPATUBHO yNpaB/ieHne, KOUTO ce npuaarar ot
Apyxectearta ot 'pyna Codpapma B aonbHEHUE HA KOAEKCa.

MNy6anyHute apykectBa B lpyna Codapma npvexa M NpoAbAXKABAT Aa Cchnasear
Ccb3daneHna npes oktomspu 2007 r., ¢ nocnegsawm mameHeHuna npes 2012 r. n 2016 r.,
HauMoHaneH KoAeKc 3a KoprnopatuBHo ynpasBneHne /[HKKY/, omobpeH OT 3amMeCcTHUK-
npeacepatens Ha Komucmata 3a pUHaAHCOB HaZ30p.

[Jo6poTO KOPNOPaTUBHO yNpaBAeHNe e CbBKYMHOCT OT 6anaHcMpaHM B3aMMOOTHOLIEHUSA
Mmexay YnpasuTenHuTe opraHu Ha lpynaTta, HeMHWUTE aKUMOHEPU U BCUYKU 3aMHTEPECOBAHM
NINUA-CNYKUTENU, TbPrOBCKU NAPTHbOPU, KPEAUTOPU Ha APYHKECTBOTO, MOTEHUMANHN M B6baeLlm
WHBECTUTOPM M 0BOLWECTBOTO KaTo LANO.

Hapea ¢ npuHumMnute, HOocewu NpenopbYmMTeNeH XapaKTep, B NybAn4HUTE apyrKecTBa B
lpynaTa ca ycTaHOBeHM onpeaeneH Habop OT M3MCKBAHUA 33 406PU NPAKTUKM NO KOPNOPaTUBHO
ynpas/feHue, cna3BaHeTo Ha KOUTO € 3a4b/IKUTENHO 33 YNPaBUTENHUTE UM OPraHu MU KOUTO ca
CBbP3aHMU C:

o 3awmTa npaBaTa Ha aKLMOHEepUTE;

L4 OcmrypﬂBaHe Ha CnpaBeasinBo TpeTnupaHe Ha BCUYKN aKUMOHEPUN, HE3AaBUCUMO OT
6pOﬂ Ha aKUnunTe, nputexKaBaHum OT TAX;

L4 an3HaBaHe Ha MNpaBaTa Ha 3auWHTEpPeCOoBaHWUTE CTPaHM U HaACbpPYaBaHe
CbTPYAHNYECTBOTO MeXay APpYHKeCTBAaTa U 3aUHTEPECOBAHNTE CTPaAHWU,

L OCVII'pr-IBaHe Ha CBOEBPEMEHHO U TOYHO pPa3KpMBaHE Ha MHd)OpMaLI,MH Nno BCUYKU
BBbNpoCU, CBbpP3aHU C ApyxHKecTBaTa, BKJAKYUTESIHO U d)VIHaHCOBOTO CbCTOAHME, pPE3yNTaTuTe,
cobCTBEHOCTTA U ynpaBAeHUETO Ha ApyXHKecCTBaTa,

L lNoanomaraHe Ha CTpaTerMyeckoTo ynpaBaeHUe Ha ApyXecTBaTa, KOHTPOAa BbPXy
AGVIHOCTTa Ha PBKOBOACTBOTO U OTYETHOCTTA MY npe ApyXKeCTBOTO U aKULMOHEPUTE.

KogeKcbT 3a KOpMoOpaTMBHO YyMpaB/ieHMe ce npuaara Ha npuHuMna “cnassan wam
obacHaBan”. ToBa 0O3HayaBa, Ye NpPEnopbLKUTE My Ce CMaseBaT, U HEe3aBUCMMO [Aanu MMa
OTK/IOHEHME OT TAX WU He, PbKOBOACTBATA Ha NybanuHuTe apyxkectsa B pynata nepnoanyHo
pa3KkpmBaT MHPOPMALMA 32 KOPNOPATUBHOTO yNpaBaeHME C XapaKTepa U obema, npeaBuaeHN B
HKKY, a umeHHo:



° [elicTBMATa Ha PbKOBOACTBATa MM Ca B MOCOKA YTBbPXKAABAHE HA NPUHLMNUTE 33
[06po  KOpnopaTMBHO ynpaB/JeHWe, MNOBMWABaHE Ha [AOBEPUETO Ha  aKLMOHepuTe,
WHBECTUTOPUTE M INL,ATA, 3aMHTEPECOBAHM OT YrNpaB/ieHMEeTO U AeWHOCTTA Ha [pynaTa.

. PbkoBoacTBata Ha nybnumuHute apysectBa B lpynaTta cnassaT [lporpama 3a
KOpPMNopaTMBHO YynpaB/ieHWe, KOATO e cbobpaseHa C AelcTBallaTa HOpPMATMBHA ypeaba,
MeXAYyHapoAHO NPU3HATMTE CTaHAAPTM 33 A0OPO KOpPNopaTUBHO ynpasaeHue U HaumMoHanHus
KogekKc 3a KoprnopaTusHO ynpasaeHue.

. PbKkoBoacTBaTa Ha Te3n ppyxectBa B [pynata yTBbpxkaasat lMoautuka 3a
pa3KpuBaHe Ha MHPOPMALMA B CbOTBETCTBME CbC 3aKOHOBUTE U3UCKBAHWUA U YCTaBUTE CW.

“Codapma” ALl yyactBa B yupegasaHeTo Ha CapyxeHue ,HaumoHanHa Komucusa no
KOpMNopaTMBHO ynpasneHue”.

1. PbKOBOACTBO HA PYXECTBOTO-MAMKA “CO®APMA” AJ,— CbBET HA
OUPEKTOPUTE

1.1. PyHKUMM 1 3a8bNKEHNA

CoBeTbT Ha gupektopuTte Ha “Codapma” Al ynpasnsBa HE3aBMCMMO U OTFOBOPHO
[pyKecTBOTO B CbOTBETCTBME C YCTaHOBEHMUTE BWU3MUA, LEAN U cTpaTerym Ha [pyKecTBoTo M
MHTepecuTe Ha akunoHepuTe. YneHoseTe Ha CbBeTa HA ANPEKTOPUTE AABAT rapaHLmMA 3a CBOETO
ynpas/ieHne B pa3mep Ha TPMMECEYHOTO MM BPYTHO Bb3HarpaxkaeHue.

Mo Bpeme Ha cBOA MaHAaT yieHoBeTe Ha CbBeTa Ha AMPEKTOPUTE Ce PbKOBOAAT B CBOATA
OENHOCT OT oblonpueTutTe MNPUHLMAM 3@ MNOYTEHOCT, YyMpaB/ieHCKa W npodecruoHanHa
KOMneTeHTHOCT. CbBeTbT Ha AMpeKTopuTe cna3Ba ETWMYEH KOAEeKC Ha CAyXutenute Ha
JpyrKecTBoTO, NpuMeT ¢ NnpoTtokon Ha C[ ot 26.03.2007 r.

PbkoBoacTtBoTo Ha ,,Copapma“” ALl, B iMueTo Ha CbBeTa Ha AMPEKTOPUTE, CbLLO TaKa:

° cneauv 3a pesyntatute oT AeMHOCTTa Ha [lpyKecTBoTo-malika M pynata v npu
HEeobXoAMMOCT MHULMKPA NPOMEHU B YNPaB/IEHNETO;

° TpeTMpa PaBHOMOCTABEHO BCMYKM aKLUMOHEPW, AENCTBA B TEXEH WHTEpec U C
rpuarta Ha 4o6bp Thproseu,;

° OCUTYpsABa W KOHTPOJINPA MHTErPUPAHOTO QPYHKLUMOHMPAHE Ha CUCTEMMUTE 33
CY4eTOBOACTBO M GMHAHCOBA OTYETHOCT;

. OTroBaps 3a Cb3[aBAHETO W HaAEKAHOTO OYHKUMOHMpAHe Ha ¢UHAHCOBO-
nHpopmaumMoHHaTa cuctema Ha [lpy*KecTBoTO-MaiKa u pynaTa;

° [aBa HACcoKUTe, 0406psABa U KOHTPO/IMPA U3MbJAHEHWETO Ha: BU3Hec niaH Ha
[pyKecTBOoTO-MalKa 1 Ha [pynaTa, CAe/IKM OT CbLLECTBEH XapaKTep U T.H.;

° ce oTyMTa 3a cBosiTa AenHocT npeg O6woTo cbOpaHMe Ha aKUMOHepuTe, KaTo

n3rotea floaneH AOKNa 3a AEMHOCTTA M IO NpeaocTaBs 3a npuemaHe ot OCA.

1.2. U360p 1 ocBob6OXKAaBaHe Ha YieHoBe Ha CbBeTa Ha AUpPeKTopuTe

O6woTo cbbpaHMe Ha aKuMOoHepuTe NM3bMpa M ocBoOOKAaBa YyneHoBeTe Ha CbBeTa Ha
aupekTtopute Ha ,Codapma” ALl, cbobpasHo 3aKoHa U YcTaBa Ha [py*KecTBOTO, KaTo ce cnasear
NPUHLMNUTE 32 HEMPEKbCHATOCT U YCTOMYMBOCT Ha paboTata. BCMUKM YneHOBe OTroBapAT Ha
3aKOHOBWUTE M3MCKBAHWUA 33 3aeMaHe Ha CbOTBETHATA A/TbXKHOCT.

Mpw npeagnoxeHna 3a nsbop Ha HoBM YneHoBe Ha CbBeTa Ha AMpeKTopuTe ce cnassaTt
NPUHLMNNTE 32 CbOTBETCTBME HA KOMMETEHTHOCT HA KaHANAATUTE C eCTeCTBOTO Ha AEeMHOCTTA Ha
OpyxecTBOTO-MalKa u lpynaTa.



1.3. CTpyKTypa ¥ KOMNETEHTHOCT

bpoAT Ha uneHoBeTe M CTPYKTypaTa Ha CbBeTa Ha AMPEKTOpPUTE ca onpeaeneHn B Ycraea
Ha [pyecTBOTO, KaTo TO ce ynpas/aaBa M npeactaBnasa oT CbBET Ha ANPEKTOPUTE, KOMTO ce
CbCTOM OT NeT PU3MYECKM nLA, OTTOBAPALLM HA M3UCKBAHMATA Ha un.234 ot T3 nun.116a, an.2
OT 3aKOHa 3a Ny6/IMYHOTO NpeasiaraHe Ha LLEHHU KHMXKaA.

CbCTaBbT Ha M3bpaHma ot 06woTo cbbpaHne CbBET Ha AMPEKTOPUTE € CTPYKTYPUPaH no
HauMH, KOWTO rapaHTupa npodecnoHannsama, 6e3npUCTPACcTHOCTTA M HE3aBUCMMOCTTa Ha
peleHnaTa u AeNCTBUATA HA HErOBMTE YIeHOBE BbB BPb3Ka C yNpaB/ieHNeTo Ha MpynarTa.

CbBeTbT Ha [AOUPEKTOpUTE OCUrypABa HaAJEXHO pas3fefieHMe Ha 3aJaunte w
3a4b/IKEeHMATa mexay cBouTe uneHoBe. OcHOBHUTE YHKUMKM Ha 4yneHoBeTe Ha CbBeTa Ha
OAVpeKTopuTe U 6pos Ha He3aBUCMMUTE Y/IEHOBE ca 3anerHanuM B YcTaBa Ha [py»KecTBoTo.
HesaBucMmnTe AMPEKTOPU KOHTPOAMPAT AEUCTBUATA Ha M3MbJAHUTENHOTO PbKOBOACTBO U
y4yacTBaT edpeKTMBHO B paboTaTta Ha [Ipy*KecTBOTO B CbOTBETCTBME C MHTEPECUMTE W npasaTa Ha
akumoHepute. B CbBeTa Ha anpeKktopuTe Ha ,Codapma’” ALl HE3aBUCMMUTE Y/IEHOBE Ca ABaMa.

KomneTeHuMnTe, NpaBaTa M 3afb/KEHUATA Ha YneHoBeTe Ha CbBeTa Ha AMpPeKTopuTe
cneaBaT M3MCKBAHWMATA Ha 3aKoHa, YcTaBa M CTaHA4apTMTe Ha Aobpata npodecroHanHa u
ynpaB/ieHCKa NpakTUKa.

YneHoBeTe Ha CbBeTa Ha aupektopute Ha ,Codapma” ALl maTt noaxoAsalm 3HaHUA U
ONUT, CbOTBETCTBALLM Ha 3aeMaHaTa oT Tax nosuuma. Cheg M3bMpaHeTo UM HOBUTE Y/IEHOBE Ha
CbBeTa Ha AupekTopuTe cnegsa ga 6baat 3ano3HaTU C OCHOBHMTE MNpPaBHU M GMHAHCOBU
BbMPOCK, CBBbP3aHU C AelHOoCTTa Ha [pynaTa. [ApyKecTBOTO CTMMy/Mpa MNOBULIABAHETO Ha
KBanuduKaumMATa Ha YneHoBeTe Ha CbBeTa Ha AMpPEKTopuUTe.

N36opbT Ha uneHoBeTe Ha CbBeTa Ha AMpeKTopuTe HA [pyXKecTBOTO-MaliKa CTaBa
nocpeAcTBOM Npo3payvHa NpoLeaypa, KOATO OCUTYPABA, OCBEH BCUYKO OCTaHAN0, HaBPEMEHHA U
A0CTaTbyHA MHPOPMALMA OTHOCHO IMYHUTE U NPOPECMOHANHUTE KAYeCTBA HA KaHAMAATUTE 33
yneHose. bpoAT NnocneaoBaTeNHN MaHAATU HA YneHoBeTe Ha CbBeTa Ha ANMPEKTOPUTE OCUTYpPABA
edpeKTMBHa paboTa Ha [pyKeCcTBOTO-MalKa 1 CNa3BaHETO Ha 3aKOHOBUTE U3NCKBAHUA. Cbr1acHO
YcTaBa Ha [lpy’KecTBOTO-malKa uneHoBeTe Ha CbBeTa Ha AMPEKTOpuTe MoraT gda b6baat
npensbupaHu 6e3 orpaHmnyeHme.

1.4. Bb3HarpaxaeHusa Ha uneHoBete Ha CbBeTa Ha AUpPEKTopuTe

YnpaBuUTENHUTE OpPraHu Ha BCUMYKM NyO6AMUYHM ApyxecTBa B [pynaTa ca M3rotBuan u
npunaraT MNonnTuka 3a opmupaHe Ha Bb3HArpaKAeHMATa MM, KOATO ce npuema oT O6uwoTo
cbbpaHue Ha akunoHepuTe. MONUTUKUTE 3a Bb3HArpaxkAeHUsaTa ca pa3paboTeHn B CbOTBETCTBUE
¢ Hapenba Ne 48 ot 20 mapt 2013 r. Ha KomucmsaTta 3a pMHAHCOB HaZ30P U CbC 3aKOHa 3a
ny6AMYHOTO NpegnaraHe Ha LeHHM KHUXKa. PaamepbT M CTPYKTypaTa Ha Bb3HarparkaeHusaTa ce
onpeaenat ot O6woTo cbbpaHuMe Ha aKLMOHepuUTe.

B cboTBETCTBME CbC 3aKOHOBUTE M3UCKBAHMA M AobpaTta NpakTMKa Ha KOPMopaTUBHO
yrnpaB/ieHNe pasmepbT U CTPYKTYpaTa Ha Bb3HArpaXkAeHUaTa oTumTarT:

. 3a4b/KEHNATA U NPUHOCA HA BCEKM €AMH YNeH Ha ynpaBUTENIHUTE OrpaHu B
AEVHOCTTA U pe3ynTaTUTe Ha CbOTBETHOTO APYKECTBO. YneHoBeTe Ha YyNpaBUTENHUTE OPraHu
Nnoay4yaBaT NOCTOAHHO Bb3HarpaxaeHue nog popmarta Ha onpeaeneHa ot 0bwoTo cbbpaHue Ha
aKUMOHepUTE CyMa, M3MNJaliaHa npu YCI0BMATA U B CPOKOBETE Ha CKAIOYEHUTE MeXAy TAX U
[py*KecTBOTO A,0OroBOPM 3a yNpaBAeHMeE.

. Bb3moxkHOCTTa 332 noabop 1 3aabpkaHe Ha KBAaNNPUUUPaAHU U NOAIHU YEHOBE B
ynpaBUTENHUTE OPraHMu.



° HeobxoamMmocTTa OT CbOTBETCTBME HA MHTEPECUTE Ha YNeHoBeTe Ha
yNpaBUTE/IHUTE OPraHM U ObATOCPOYHUTE MHTEPECUM Ha ApYyrKecTBaTa. Bb3HarpaxpeHusTa Ha
yneHoseTe ce $OpPMMPAT Bb3 OCHOBA Ha pe3ynTaTUTe OT AEWHOCTTA Ha APYKECTBOTO U ca B
CbOTBETCTBME C OW3HeC cTpaTternaTa, LenuTe, LEHHOCTUTE M AbJArTOCPOYHUTE MHTEpecu Ha
ApyXecTBoTo U [pynara.

. M3NbAHUTENHUAT YneH Ha CbBeTa Ha AMPEKTopUTe noayyaBa MNOCTOAHHO
Bb3HarpaxkgeHuve nog dopmarta Ha onpegeneHa ot O6WOTO cbbpaHne Ha aKUMOHepPUTE cyma,
M3nsaLwaHa npu ycnoBMATa U B CPOKOBETE Ha CK/IOYEHUA MEXKAY HEro u Apy*KecTBoTo 40roBop
3a ynpaB/ieHue.

. Bb3HarpaxaeHunsaTa M TAaHTUEMUTE Ha YIeHOBETE Ha YNPaBUTE/IHUTE OpraHM U Ha
N3NbAHUTENHUA AUPEKTOP HA APYKECTBOTO 3a4b/IKUTENHO ce onpeaenat ot O6uwoTo cbbpaHue
Ha aKuMoHepuTe.

o Bb3Harpa)kaeHvMeTo Ha He3aBUCMMWUTE [AMPEKTOPU € CaMO OCHOBHO 6e3
OOMbNHUTENHU CTUMY/IM U OTPas3fABa y4aCTUETO MM B 3acelaHuA, KakTO M M3NbAHEHUETO Ha
TEXHUTE 3aZa4M 43 KOHTPONMNPAT AEeNCTBUATA HA M3MbJHUTEIHOTO PbKOBOACTBO M Aa y4acTBaT
edeKTMBHO B paboTaTa Ha ApYy*KecTBoTo.

[ocera Ha U3NbAHUTE/IHUTE Y/IEHOBE HE Ca NPeAOCTaBAHU aKLUMU, ONUUU BbPXY aKLUK
nnun apyrn GUHAHCOBU MHCTPYMEHTU.

C KBaNIMOUUMPAHO MHO3MHCTBO, YNPaBUTENHUTE OPraHK , MoraT 4a B3emaT peLleHue, C
KOeTO [a onpefeny Kpbra Ha CAyKUTenTe, Mexay KouTo Aa 6bae pasnpeseneHa Kato 60Hyc
napuyHa cyma B pasmep 40 2% OT CTOMHOCTTA Ha neyanbaTta Ha [pyKecTBOTO-MaliKa 3a BCAKa
oTaenHa puHaHcoBa roamHa. CbLLOTO € Bb3MOMKHO CaMo MpK HaiMume Ha peleHne Ha O6WoTo
cbbpaHue Ha aKumoHepuTe 3a onpeaensHe KOHKPETHUA pasmep Ha cymaTta Ha 6oHyca, B3eTo Ha
3acefaHue, Ha KOETO e NpWeT CbOTBETHUAT 3aBepeH foauweH GUHAHCOB OTYET M e Haauue
nosioxuteneH GpuHaHcos pesyntat /nedyanba/.

PaskpuBaHeTO Ha MHPOpPMaLMA 33 Bb3HaArparkAeHuaTa Ha uyneHoBeTe Ha CbBeTa Ha
ANPEKTOPUTE € B CbOTBETCTBME CbC 3aKOHOBUTE HOPMM M YCTaBUTE Ha Ny6INYHUTE APYKECTBa B
lpynaTta u [py*ecTBoTo-Mmalika.

AKUMOHEepUTEe MMaT NeceH AO0CTbN A0 NpueTaTa APYXKeCcTBeHa NOoAMTUKA 3a onpeaenaHe
Ha Bb3Harpa*kAeHuATa U TaHTMEeMUTE Ha YneHoBeTe Ha CbBeTa, KaKTo 1 40 MHGOPMALIMA OTHOCHO
NoNly4YeHUTe OT TAX FOAMLIHW Bb3HArPaXKAeHUs U OONbAHUTENHW cTUMyAW. UHdopmaums 3a
Bb3HarpakaeHusTa Ha uneHoseTe Ha C[ ce npeacTassa B foauWHUA pUHAHCOB oTYeT, B [loknaga
3a npunaraHe Ha MoanUTUKaTa 3a Bb3HarpaxkaeHuata Ha CbBeTa Ha AMpeKTopuTe U ce nybanKyBa
Ha MHTEPHET CTPaHMLUUTE Ha APYKecTBaTa.

1.5. KoHPAUKT Ha nHTepecu

YneHoBeTe Ha ynpaBuUTENIHUTE OPraHu ce CTPEMAT Aa u3bareaTt n ga He AONyCcKaT peaneH
UKW NOTEeHUMaNeH KOHGNMKT HA MHTEpecK.

Mpoueaypute 3a wu3bArsaHe UM pasKpuMBaHe HA KOHOAMKTM Ha UMHTepecu ca
pernameHTMpaHu B YCTaBUTe He ApyrKecTBaTa U BbB BbTPeLIHUTe AOKYMEHTU U NpaBuna.

YneHoBeTe Ha yNpaBUTE/IHUTE OPraHn ce CTPEMAT A3 Pa3KpuBaT He3abaBHO KOHPAUKTH
Ha WMHTEpPEecn U Aa OCUrypABaT Ha aKuMoHepuTe AO0CTbN A0 MHPOPMALMA 33 CAENKU MexXay
Apy)KecTBaTa 1 Y1eHOBe Ha yrnpaBUTeNHUTEe OpraHn UAM CBbP3aHM € TAX AnLa.

Bcekun KOHGNMKT Ha MHTepecH ce pasKpmBa Ha yNpaBUTENHUTE OPraHu.

MoTeHunaneH KOHPAMKT HA MHTEepecu CblLecTByBa TOraBa, KOraTo ApYyXKeCcTBOTO
Bb3HaMepABa [a OCbLLECTBM CAe/IKa C IPUANYECKO Auue, B KOATO YNeH Ha ynpaBuTenHuTe
OpraHu UAKN CBbP3aHU (3aMHTEPECOBAHM) C HErO IMLLA MMAT GUHAHCOB MHTEpPEC.



B un. 114 ot 3MNMUK noapobHo ca onucaHM XMNOTE3UTe, MPM KOUTO Anlata KOWUTO
ynpaBasaBaT U npeacTaBnaBaT Ny6AMUYHO APYKECTBO, BKIOYMTENIHO NMLATA - NPeACcTaBUTENN HA
IOPMANYECKO NINLE, KOETO € Y/ieH Ha ynpaBUTeNeH opraH Ha nybandyHoTo Apy»KectBo, 6e3 aa
6bAaT M3PMYHO OBNACTEHM 33 TOBA OT 06LOTO CbbpaHMe Ha NyBANYHOTO APYHKECTBO, HE MoraT
43 M3BbpLlBaT onpeaeneHun caenkun. Ynen 114 ot 3MMNLK v cheasawm, ocurypasaTt Bb3MOXHOCT
Ha aKuuoHepuTe Ja pasrnexXaat M onobpasaT npenBapuUTeNIHO CAENKU C Y4acTMEeTO Ha
3aMHTEPEeCcoBaHM LA U CBbP3aHUTE C TAX nLA C Len nsbarsaHe Ha KOHOIMKTU Ha UHTEpPECU U
HapyLlaBaHe NpaBaTa Ha akuMoHepuTe.

1.6. Komutetun

PaboTaTta Ha ynpaBuTe/NIHUS OpraH ce noanomara oT KOMUTETHM, KaTo HeobxoaAMMOCTTa OT
TAXHOTO Cb3JaBaHe ce onpeaena OT YNpaBUTENHUA OpraH CcbobpasHo cneumduKaTa Ha
LApyxecTBOTO.

B cboTBETCTBME C M3MCKBAHMATA Ha AEWCTBALWLOTO 3aKOHOAATENCTBO M Bb3 OCHOBA Ha
onpeaeneHnTe OT HEro KpUTepuu, ynpaBUTENHMAT opraH npeanara Ha O6woTo cbbpaHue Ha
aKunoHepwuTe aa nsbepe oaUTEH KOMUTET B CbCTaB, KOMTO OTroBapsA Ha 3aKOHOBUTE U3UCKBAHUSA
N KOHKPETHUTE HYXAM Ha [pyXecTBOTO.

KomuteTute ce cb3gaBaT Bb3 OCHOBA Ha MUCMEHO OnpeaeneHn CTPyKTypa, obxsaT oT
33344, Ha4YMH Ha GYHKLUMOHMPAHE U npoLeaypu 3a oTuynTaHe. OgUTHUAT KomuTeT Ha ,Codapma”
Al e B cbCTas OT TpMMa gy, ¢ 3-roauieH maHaat onpegeneHd ot OCA. YneHoseTe Ha OauUTHUA
KOMMUTET OTrOBAPAT HAa M3NCKBAHMATA HA 3aKOHA 33 HE3aBUCUMMA PUHAHCOB OAMT.

2. HESABUCUM DUHAHCOB OAUT U BLTPELLEH KOHTPO

OpuTHMAT KomuteT Ha ,Codapma” ALl n HeroBuTe YNeHOBE, B KAa4eCTBOTO CU Ha Auua
HaToBapeHM ¢ obLWOTO ynpaBaeHNe, OCUrypABaT HaA30p HAa AEMHOCTUTE MO BbTPELeH oauT U
cnepAT 3a UANOCTHUTE B3aMMOOTHOLWIEHUA C BbHLWHMA OAUTOP, BKAOYUTENHO eCcTecTBOTO Ha
HecBbpP3aHM C 04uTa YyCAyru, NpeaocTaBAHU OT oguTopa Ha [pynaTa.

PbKkoBogctBoTo Ha ,Codapma” AL, nognomaraHo oT OAUTHMA KOMMTET, MUCMEHO
MmoTmBMpa npeg O6woTo cbbpaHMe NpeanoKeHMeTo c1 3a U3bop Ha 0ANTOP, KaTo ce pbKoBOAMU
OT YCTaHOBEHUTE M3MCKBAHUA 33 NPOodEeCMOHANNUIBM.

PbkoBoacTBaTta Ha ppyxkectBata B [pyna Codapma ocurypssaT cna3BaHeTO Ha
NPUNOXKMMOTO NPABO NO OTHOLIEHME Ha He3aBUCMMUA GUHAHCOB 04T, @ NYyOANYHUTE ApYKecTBa
npwunaraT 1 pasnopeadbute Ha cneumanHUTE 3aKOHW.

Mpunara ce poTaLMOHEH MPUHUMN NPU NPeaNoKeHnATa N n3bopa Ha BbHLLIEH 04MUTOP.
OautopuTte ce nsbumpat ot OCA 3a BcAKa pMHAHCOBA rognHa.

OpyxxecteaTa B [pyna Codapma Mmat M3rpageHa cMcTema 3a BbTPELUEH KOHTPO/, KOATO
BK/IIOYNTENHO MAEHTUOULMPA PUCKOBETE, CbMbTCTBALLM AEMHOCTTA MM, U nognomara TAXHOTO
epekTMBHO ynpasneHune. TA rapaHTMpa edeKTMBHOTO (YHKUMOHMpPAHE HA CUCTemuTe 3a
OTYETHOCT M pasKpmBaHe Ha MHGOPMALLMA U HEMHATA C/IOXKHOCT € NPOAMKTYBaHa OT cneunduKkaTta
Ha AeMHOCTTa Ha CbOTBETHOTO APYKECTBO.



3. SALLUUTA NPABATA HA AKUUOHEPUTE

PbkoBoacTBaTa Ha nybamyHuTe apyxectea B [pyna Codapma, rapaHTtupaT
pPaBHOMOCTAaBEHOTO TPeTUPaHEe Ha BCUMYKU aAKLUWMOHEpPW, BKAOYUTENHO MUHOPUTApPHUTE W
YyXKAEeCTPaHHUTE aKUMOHEepU, KaTo 3aliMTasaT NpasBaTta UM U yJecHABAT YNPaXKHABAHETO UM B
rpaHuumMTe, 4ONYCTUMM OT AENCTBALLOTO 3aKOHOAATENCTBO M B CbOTBETCTBME C pasnopeaduTe Ha
YctaBuTe Ha [py)KecTBata. PbKoBoacTBaTa OCUIypsaBaT MHGOPMUPAHOCT Ha BCUYKM aKUMOHEPU
OTHOCHO TeXHUTe Npasa.

3.1. O6wo cbbpaHue Ha aKLMOHepUTe

Ha pasnonoxeHne Ha BCUYKM aKLMOHEPU e MHPopMaLMa 3a NpaBmaaTa, CbrNacHO KOUTO
ce CBMKBAT U nposexaat ObwmTte cbbpaHUA Ha aKUMOHepUTE, BKAOYMTENHO NpoueaypuTe 3a
rnacysaHe. PbKoBoacTBaTa Ha nybauyHute ppyxectBa B [pyna Codapma npegoctaBaT
A0CTaTb4yHA M HaBpeMeHHa MHPOPMaLMA OTHOCHO AaTaTa U MACTOTO Ha NpoBeXAaHe Ha obwuTe
CbbpaHMA, KaKTO U MbIHA MHGOPMALMA OTHOCHO BBMPOCUTE, KOMTO LLLE Ce pasr/iexaaT v peluasar
Ha cbbpaHuATa.

BCcMYKM aKkuMoOHepu mmat npaBo Aa ydyactsaTt B O6LOTO cbbpaHMe Ha akuMOHepuTe Ha
CbOTBETHOTO Ny6ANYHO Apy*KecTBO OT [pynarta 1 Aa u3passasBaT MHEHMETO CU, KaKTo M Aa 3ajaBar
BbNpOCU:

o AKUMOHEepUTE C NPaBO Ha r1ac MMaT Bb3MOMKHOCT Zia YNpayKHABAT NPaBOTO CU Ha
rnac Ha O6woTo cbbpaHMe Ha APYMKECTBOTO JIMYHO MAKN Ype3 NPeACTaBUTENN, KAaKTO U upes
KOPeCnoHAEHUMA MW NO eNeKTPOHeH MbT. PeAbT 3a yyacTMe Ha akuuoHepuTe B O6WOTO
cbbpaHue e onosecTeH B MoKaHaTa.

. PbKOBOACTBOTO OCbLLecTBABA eDEeKTUBEH KOHTPOJI, KaTo Cb3aBa HeobxoaMmaTta
OopraHmM3aumA 3a rnacyBaHeTO Ha YMb/JHOMOLLEHUTE NUUA, B CbOTBETCTBME C MHCTPYKLUUUTE Ha
AKLMOHEepUTe namn No paspeLleHuTe OT 3aKOHa HAYUHW.

. PHbKOBOACTBOTO OpraHM3vMpa M NpoBeXKAa penoBHUTE M M3BbHpeaHUTe Obwm
cbbpaHMA Ha aKUMOHepUTE HA APYKECTBOTO, CbIIACHO 3aKOHOYCTaHOBEHMUTE NpoLeaypu, KOMTo
rapaHTUpaT PaBHOMNOCTAaBEHO TPETUPAHE Ha BCMYKKU AaKLLMOHEPW U NPaBOTO Ha BCEKWU OT TAX Aa
N3pa3n MHEHWETO CM NO TOUYKMUTE OT AHEeBHMA pes Ha ObwoTo cbbpaHme.

. PHbKOBOACTBOTO OpraHM3Mpa npouenypvute M pega 3a nposexgaHe Ha O6wWoTo
cbbpaHMe Ha aKuMOHepuTe MO HAYMH, KOWTO He 3aTPyAHABA WM OCKbMABA HEHYXKHO
rnacysaHeTo.

. PbKOBOACTBOTO NpeanprMema AeUCTBMA 32 HACbPYaBaHe Y4aCTUETO Ha akKUMOHepu
B8 O6w,0TO CbbpaHMe Ha aKLMOHEPUTE, BK. Ype3 OCUTYpPABAHE HA Bb3MOXKHOCT 33 ANCTAHLUNOHHO
NPUCBHCTBME YPE3 TEXHUYECKM CPEACTBA (BK/A. MHTEPHET) B CIy4anUTe, KOraTo TOBA € Bb3MOXKHO U
Heobxoanmo, n He npoTuBopeun Ha HKKY.

. PbKkoBoacTBata Ha nybauuHute pgpyxectBa B pyna Codapma cuutat, 4ye ca
Cb34afeHn npegnocTaBKM 32 [0OCTAaTbyHA MPO3PAYHOCT BbB  B3aMMOOTHOLWIEHMATA C
UHBECTUTOPUTE, PUHAHCOBUTE MEAMN N AHAIN3ATOPU Ha KAaNUTANOBMA Nasap.

. MpouecuTe 1 NpoueaypuTe 3a nNposexaaHe Ha 06K cbbpaHnA Ha aKLMOoHepUTe
rapaHTMpaT PaBHONOCTAaBEHO TPeTUPaAHE Ha BCUUYKU aKLMOHEPW, BKAOUUTENHO MUHOPUTAPHUTE
W YyXKOeCTpaHHUTE 1 3almMTaBaT TEXHUTE UHTEpEeCH.

BcuykM uneHoBe Ha PbKOBOACTBATA Ce CTapaAT Aa npmucbcTBaT Ha O6wmTe cbbpaHua Ha
aKLMOHepUTe Ha Apy»KecTBaTa.



3.2. Matepuanu 3a O6Lw0TO cbbpaHMe Ha aKLMOHepUTe

MatepuanuTe, cBbp3aHuM ¢ O6LO0TO cbbpaHMe Ha aKUMOHEPUTE, Ca Ha Pa3MONOXKEHUNE Ha
aKUMOHepuTe OT AeHs Ha 06ABABAHETO Ha NOKaHaTa 3a CBMKBAHETO My B TbProBCKMA PErucTbp.
Te ce npepoctaBaT Ha KomucmsaTa no ¢PpUHAHCOB HaA30p M ce NybAMKYBaT Ha WHTEpHeT
CTpaHMLUaTa Ha APYXKECTBOTO, KAaKTO U B CbOTBETHUTE Meaun, Han-manko 30 AHKM npean aaTaTa
Ha nposexaaHe Ha O6wWOTO cbbpaHWe, M NpM MOMCKBAHE ce MNpeaocTaBAT 6e3nnaTtHoO Ha
akuuoHepure.

TekcToBeTe B MMCMEHUTE MaTepManun, CBbP3aHuU C AHEeBHUA pes Ha O6LoTo cbbpaHue, ca
KOHKPETHM N AICHM U He BbBEXAaT B 3abnyxaeHue. BCUUKM NpeasioXeHUs OTHOCHO OCHOBHMU
KOpnopaTMBHM CbOUTUA ce NpeacTaBAT KaTo OTAENHW TOYKM B AHeBHMA pend Ha O6uwoTto
cbbpaHue, B T.4. NpeaNoKeHNETO 3a pa3npeaenaHe Ha nevyanba.

MyébanuHute ppyxectea B Mpyna Codapma noaabpkaT Ha MHTEPHET CTpaHUMUUTE CU
crneumnanHa cekums OTHOCHO MpaBaTa Ha aKUMOHepuTe M yyacTmeTo um B O6L0TO cbbpaHmMe Ha
aKuuoHepwure.

PbKkoBoacTBaTa Ha Te3u gpy:kectBa B pyna Codapma CbAeMCTBAT Ha aKUMOHepuTe,
MMaLLM NPaBo, CbrNacHO AeNCTBALWOTO 3aKOHOAATEe/ICTBO, A3 BKAKOYBAT AOMbAHUTENHM BHNPOCH
W fa npeanarat pelleHns No Beye BKAYEHM BbNPOCK B AHEBHUA pea Ha O6LoTo cbbpaHue.

3.3. PbKoBoacTBaTa Ha NnybanuyHuTe gpyrecrsa B Npyna Codpapma rapaHTUMpaT npaBoTo
Ha aKUMOoHepuTe ga 6baaT MHGOPMUPAHU OTHOCHO B3eTUTe pelueHusa Ha O6w,oTo cbbpaHue Ha
aKuMoHepurte

MpotokonuTe oT nposeaeHuTe O6WM CbbpaHMA HaA akuMoHepuTe ce nybauKysaT B
3aKOHOYCTAHOBEHMA CPOK, KaTO ce cna3BaT pa3nopeabute OTHOCHO M3MCKBAHMATA 3a
MaKCMManHa Ny6IMYHOCT M NPO3PAYHOCT Ha NpeaocTaBeHaTa MHGOPMaLMA, e4HOBPEMEHHOTO 1
nyb6AnKyBaHe, M3N0N3BAMKN AOCTAaTbYHO AOCTLNHU NAAaTGOPMM 33 pa3KpuBaHe Ha MHOpmaLMA,
BK/IIOYUTENHO U COOCTBEHUTE WMHTEPHET CTPaHWUUM Ha Apy)KecTBaTa. Bcuukm matepmanu ot
nposeaeHnte obwm cbbpaHMA Ha aKUMOHepUTe Ce CbXPaHABAT AOCTbMHM 33 aKuMoHepuTe U
BCUMYKM 3aMHTEpPEecoBaHU CTpaHu 3a CpokK, onpeaeneH B 3MMTMLK.

Mpe3 2020 roamMHa nybanyHuTe KomnaHuu ot [pyna Codapma nposegoxa O6Lm
cbbpaHuA Ha akuMoHepuTe KakTo cnepsa: “Codapma” ALl nposegse Tpu OCA, “Codapma
Tpenanur” ALl nposeae ase OCA, “MomuHa Kpenoct” Al nposeae ase OCA, “Codapma
Bunauurc” AACUL nposege ase OCA, “Codapma Bunguurc” AACUL nposeae ase OCA wu
“Nosepue-obeanHeH xonamnur” Al nposeae ase OCA.

CbBeTbT Ha AMPEKTOPUTE CYUTa, Ye Cca Cb3AafAeHM NPeAnocTaBKM 3a A0CTaTbyHa
NPO3pPayYHOCT BbB B3aMMOOTHOLLEHMATA C MHBECTUTOPUTE, PUHAHCOBUTE MEAUM U aHANU3ATOPU
Ha KanuTanosusA nasap.

3.4. EaHAKBO TpeTupaHe Ha aKLLMOHEepU OT eAUH Knac
BCcMYKM aKUMOHepU OT eAnH K1ac ce TpeTupaT eaHaKBo.

BCWUKM aKUMKN B paMKUTe Ha eAMH KNnac AaBaT elHaKBU MpaBa Ha akLLMOHepUTe OT CbLUuA
Knac.

3.5. PbKoBoacTBaTa Ha nyb6auuHute ppyxectBa B lpyna Codapma rapaHTMpar
npeaocTaBAHETO Ha A0CTaTb4yHO MHMOPMaLMA HAa UHBECTUTOPUTE OTHOCHO NpasaTa, KOUTO
B[ABaT BCUYKM aKL UM OT BCEKM Knac npeau npnaobmsaHeTo um



3.6. KoHcynTaumMm mexay akLMOHepUTe OTHOCHO OCHOBHM aKLMOHEPHU NpaBa

B rpaHuMuuTe, AONycTUMKM OT AEWCTBAWOTO 33aKOHOZATENCTBO M B CbOTBETCTBME C
pa3snopenbute Ha YcTaBuTe Ha CbOTBETHUTE APYMKECTBA, PbKOBOACTBATA HA Nyb6AUYHUTE
apyxectea B [pyna Copapma He Bb3NpenATCTBAT aKLUMOHEpPUTE, Aa CE KOHCYNTUPAT MOMEXKAY CH
Mo BbMNPOCK, KOUTO Ce OTHACAT 4,0 OCHOBHUTE UM aKLMOHEPHM NPaBa MO Ha4YMH, KOUTO He A0MNyCKa
M3BbPLUBaHE Ha 310ynoTpebu.

3.7.CoenKkn Ha aKUMOHEPU C KOHTPO/IHU NPaBa U CAEeNKKU Ypes 310ynoTpeba

PbkoBoacTBaTa Ha nybnuyHute papyectBa B [pyna Codapma He pgonyckaT
OCbLLECTBABAHETO HA CAE/KM C aKLMOHEPU C KOHTPOIHWN NPaBa, KOMTO HapyLwasaT npasaTa u/uam
3aKOHHUTE MHTEepPEeCcH Ha OCTaHaAUTE aKUMOHEPU, BKAOYUTENHO NPU YCNOBUATA Ha AOroBapsaHe
camu cbce cebe cu.

3.8. MNonuTtuKa 3a Bb3HarpaXkgeHusa

YnpaButenHute opraHu Ha nybanyHuTe apyxecrtBa B [pynata wmsrotsat [oknaag 3a
npunaraHe Ha NOANTUKATA 33 Bb3Harpa*KAeHuATa Ha Y1eHOoBEeTe Ha ynpaBuUTeNHUTE OpraHu npes
2020 roguHa. [oknaabT pas3KkpMBa HayMHa, MO KOMTO ce npunara [lonuTtmkata 3a
Bb3Harpa*kAeHuATa, Kato ce obpblia cneunanHo BHUMaHWE BbPXy M3bsrsaHe cb3gaBaHETO Ha
CTUMYNIM 3@ NPEKOMEPHO NMOEMAHE Ha PUCK, KOHOIMKT Ha MHTEpPECU WAW APYro noBedeHwue,
BOAELWO A0 HebnaronpuaTHM nocneanun. PasmepsbT M CTPYKTypaTa Ha Bb3HArparkgeHuaTa ce
onpeaenat ot O6wWoTo cbbpaHMe Ha APYHKECTBOTO.

4. PASKPUBAHE HA UTH®OPMALUA

PbkoBoacTBaTa Ha nybanyHuTe gpyxectsa B Npyna Codpapma ytBbpKaasat MNoantuka 3a
pa3KkpuBaHe Ha HGOPMaLMA B CbOTBETCTBME CbC 3aKOHOBUTE M3NCKBAHMA U YCTaBuTe.

B cvboTBeTcTBME C npueTaTa MonMTUKA 3a pa3KkpuBaHe Ha MHPOPMaLMA, PbKOBOACTBATA
Cb34aBaT M NOAADBPKAT CUCTEMA 3@ Pa3KpUBaHe Ha MHGopmaLma.

Monutnkata 3a paskpuMBaHe Ha MWHPoOpmaUMA rapaHTUpa PaBHOMOCTABEHOCT Ha
aapecatute Ha MHGopmaumAaTa (aKLMOHepK, 3aUHTEPECOBAHU NMLLA, UHBECTULIMOHHA 06LWHOCT)
M He No3BOJIABA 3/10ynoTpebu ¢ BbTpewHa MHOOPMALMA M MAHWMNYAIMpPaHe Ha nasapa Ha
GUMHAHCOBU MHCTPYMEHTMU.

PbKoBoacTBaTa Ha NybamMyHuTe apyectea B Npyna Codapma cbLLO TaKa:

. rapaHTMpaT, Ye cucTemaTta 3a pasKpuMBaHe Ha MHPOPMAUMA OCUIypABA MbJHA,
HaBpeMeHHa, BApHa M pas3bupaema MHPOPMaALMUS, KOSTO AaBa Bb3MOMKHOCT 32 OOEKTUBHU U
MHPOPMMPAHU PELLEHUA U OLEHKM;

. CBOEBPEMEHHO OMOBECTABAT CTPYKTYypaTa Ha KanuTasa Ha Apy)KecTBata MU
CNOpPasyMeHMATa, KOUTO BOAAT A0 YyNpaXKHABaHE Ha KOHTPOJ, CbF1aCHO HEerosuTe Npasuaa 3a
pasKpuBaHe Ha MHbOopMaLUs;

. B rpaHMUWTE Ha [AEeWCTBAWOTO 3aKOHOAATeNCTBO WM B  CbOTBETCTBUME C
pa3nopenbute, YctaBuTe Ha ApYyKeCTBaTa rapaHTUpaT, Ye NpasBuaaTa u npoueaypute, CbriacHo
KOUTO ce M3BbpLUBAT NpMAOOMBAHETO Ha KOPNOPATUBEH KOHTPON M M3BBHPEAHU CAENKM KaTo
CAMBAHMA M NpoaaKba Ha CbLLECTBEHN YACTN OT aKTUBUTE, Ca ACHO M CBOEBPEMEHHO OMOBECTEHW;

. YTBBbPKAABAT M KOHTPOAMPAT CMA3BAHETO HA BbTPELHMW NPaBM/Ia 3a U3roTBsIHE Ha
rOOULWHUTE U MEXOMHHUTE OTYETU U pela 3a pa3KpuBaHe Ha nHpopmaums;



o ca npuvenn BbBTPEWHWM MNpPaBuAa, KOUTO OCUTYpPABaT CBOEBPEMEHHOTO
OMoOBEeCTABaHE Ha BCAKA CbLLECTBEHA, MEPUOAMYHA WU WMHUMAEHTHA WMHPOpMaLMA OTHOCHO
APpY)KecTBaTa, TAXHOTO yrpaB/ieHMe, pPbKOBOACTBaTa WM, OMepaTMBHATa MM AeNHOCT,
aKUMOHEepHaTa UM CTPYKTypa.

KaTo 4acT oT cuctemaTa 3a paskpuBaHe Ha MHPopmauma, Fpyna Codapma nopabpika
WHTEPHET CTPaHULUA C YTBbPAEHO CbAbpKaHMe, 06XBaT M MEpPUOAMYHOCT Ha pasKpuMBaHaTa
MHpopMaLMa, YMeTo ume e: www.sopharmagroup.com.

PaskpuBaHaTa MHGOpPMaLMa Ype3 MHTEPHET CTpaHMLaTa Ha [pynaTta BKAOYBA:

> OCHOBHa, naeHTMoMLMpalLa MNpynaTa, TbProBCcka U KopnopaTMeHa MHGopMauus;

> aKTyasiHa MHGOPMALLMA OTHOCHO aKLMOHEPHaTa CTPYKTYpa Ha KOMNAHMATA-MalKa;

> npasunata W npuveTuTe MOJUTUKU, WMMALLM OTHOLEHME KbM AeWHOCTTa W
bYHKUMOHUpPaHeTo Ha MpynaTa;

> MHPOPMALMA OTHOCHO CTPYKTypaTa M CbCTaBa Ha YyNpPaBUTENHUTE U KOHTPOHU

OpraHn Ha KOMI'IaHMﬂTa-N\aI‘aKa, KaKTO M OCHOBHa VIHd)OpMaLI,Mﬂ OTHOCHO 4/1IEHOBETE WM,
BKHOYUTENTHO U VIHd)OpMaLI,VIﬂ 3a KOMUTETH,

> dnHaHCcoBM O0TYeTH 3a NnocnegHuTe 10 roguHm;

> MaTepuanuTe 3a npeacroawmTte O6wWm cbbpaHus Ha akLuMoHepuTe Ha ,,Codapma“
ALl, KaKTO M AOMbAHUTENHN TaKMBA, NOCTLMMAMN MO 3aKOHOB pes;

> NHpopmaLma 3a B3eTUTe pelleHnsa oT ObwuTe cbbpaHna Ha aKLMOHepUTe NOHe 3a

nocneaHuTe TPU rogmHn, BKA. MHPopmMauma 3a pasnpeaeneHmTe ot [pynata AMBUAEHTM 33 TO3M
nepuoa;
nHbopmauma 3a oguTopUTE;
nHbOopMaLMA 3a NPeAcToAWM CbOUTUSA;
MHPOPMaLMA OTHOCHO EMUTUPAHUTE aKLUUKN U APYTY GUHAHCOBU UHCTPYMEHTH;
Ba*kHa MHPOpMaLMs, CBbP3aHa ¢ AeNHOCTTa Ha pynaTa;

> MHbOPMaLMA 3a NpaBaTa Ha aKUMOHepuTe, B T.4. AOCTAaTb4HO WHPOPMaLMA
OTHOCHO NMPaBOTO HAa aKUMOHEPUTE A3 UCKAT BK/IOYBAHETO Ha BbNPOCK U Aa NpeanaraTt pelleHus
Mo BeYye BK/IIOYEHW BBLMNPOCU B AHEBHMA ped Ha O6wWoTo cbbpaHue no peda Ha un.223a ot
TbproBCKMA 3aKOH;

> MHPOpMaLMA 3a KOHTAKTU € [IMPEKTOp 3a BPb3KKU C UHBECTUTOpUTE Ha ,,Codapma”

>
>
>
>

AL.

lpynaTa noagbprKa U YyXKA0e3MYHA BEPCUA HA KOPNOPATMBHATA MHTEPHET CTPaHMLaTa C
aHaANOrMYHO CbAbP)KAHME HA CAeAHUTE €3ULM: AHTTIMNCKU €3UK, PYCKM €3UK U NMOJICKM E3UK.

lpynata nepuvoaMYyHO pasKpmMBa WMHOOPMAUMA 338 KOPMNOPATMBHOTO YyMpaB/eHMe.
PaskpvMBaHeTo Ha MHPOpPMaLMA 3a KOPNOPATMBHOTO ynNpaB/ieHWe CTaBa B CbOTBETCTBME C
npuHUMNa ,cnas3saii uam obsacHasamn”.

PbKkoBoactBaTa Ha nybauyHute gpyectBa B [pyna Codapma ocurypssear
ONOBECTABAHETO HA BCAKA CbLLECTBEHA MepuMoOAMYHA U UHUMAEHTHA MHPOpMaLMA OTHOCHO
lpynaTa, NocpeacTBOM KaHanu, KOUTO NPeaoCTaBAT PaBHONOCTAaBEH M HAaBPEeMEHEH A0CTbN A0
CbOTBETHaTa MHPOpMaLmMAa OT noTpebutenure.

Mpe3 2020 rognHa nyb6nnMyHMTE ApyrKecTBa B [pynata paskpuBaT peryavpaHa u apyra
nHbOopMaLma Ype3 npeaoCcTaBAHETO M Ha KomucumaTta 3a pUHAHCOB HAA30p M Ha 06LLeCTBEHOCTTA.
PerynupaHata uHbopmauma ce pasKpvMBa Ha OOLWLECTBEHOCTTA MO HA4YMH, KOMTO OCUrypsBa
OOCTUTAHETO M A0 Bb3MOMKHO HAaM-LIMPOK KPblr LA €4HOBPEMEHHO, U MO HAa4YMH, KOMTO He 1
AONCKPUMMHMPA. ToBa ce OCblecTBABa nocpeAacTtBomM MHopmaunoHHUTe cuctemn X3INEWS um
Investor.bg, KakTo M 3a KOMNaHMATA-ManKa Ha BapliaBckaTa ¢oHA0Ba 6opca, BKAOUUTENHO U
ypes MNonckaTta MHPopmaLuMoHHa areHuma (PAP).


http://www.sopharmagroup.com/

5. 3SAUHTEPECOBAHU JIULIA

PbKoBOACTBaTa OCUTypsBaT ePeKTUBHO B3aMMOAENCTBME CbC 3aMHTEPECOBAHUTE L.
Kbm Tasu KaTeropus ce OTHACAT ONpeaeneHn rpynu nAuua, Ha Kouto [pynata AMPEKTHO
Bb34EMCTBA M KOMTO OT CBOA CTpaHa MoOraT Aa NOBAMAAT Ha AEMHOCTTa W, B T.4Y. AOCTAaBYULM,
KJIMEHTU, CNYXKUTENU, KPEAUTOPU, TPYNK 3a 0bL,ecTBEH HAaTUCK M Apyru. [lpyKecTBaTta B [pynaTta
naeHTUGUUMPAT KOM Ca 3aMHTEPECOBAHMUTE /INLLA C OTHOLWEHME KbM AENHOCTTA UM Bb3 OCHOBA Ha
TAXHATA cTeneH U cdepa Ha BAUAHUE, POA U OTHOWEHWE KbM YCTOMYMBOTO UM pPa3BUTUE.

B cBoATa nonauMtuka 3a pa3kpmnBaHe Ha MHd)OpMaLI,Mﬂ KbM 3anHTEpPECOBaHUTE MLUQ,
pbKOBOACTBATA Cée C'b06pa3ﬂBaT CbC 3aKOHOBUTE U3NCKBAHUA U NPUHUUNNTE 3a NPO3PaAYHOCT,
OTYETHOCT 1 BM3HEC eTuKa.

PbKkoBoACTBaTa Ha Apy)KecTBaTa rapaHTMpaT A0CTaTbyHa MHOOPMMPAHOCT Ha BCUYKMU
3aMHTEepecoBaHM NLLA OTHOCHO 3aKOHOBO YCTaHOBEHUTE MM NpaBa.

B cboTBETCTBME C TasuM NOAUTMKA, PHbKOBOACTBATA Ha Apy)KecTBaTta B [pyna Codapma
n3paboTBaT KOHKPETHM MpPaBMAA 33 OTYNTAHE MHTEPECUTE HA 3aUHTEPeCcOoBaHMUTE NMLA, KOUTO
OCUrypsaBaT U TAXHOTO MPUBANYAHE MPU pellaBaHe Ha ONpPeAEeNeHN, U3UCKBALLM NO3ULMATA UM
BbNpocKU. Tesn npasuaa rapaHTMpat banaHca mMexay pa3BUTMETO Ha ApyrKecTBaTa B lpynaTa,
MKOHOMMYECKOTO, COLMAZIHOTO WM €EKONOrocbobpasHOTO pas3BUTME HA cpefaTa, B KOATO TA
bYHKUMOHMPa.

PbkoBoacTBaTa Ha apyxkectBaTta B Mpyna Codapma noaabprKat ePpeKTUBHU BPB3KM CbC
3aMHTepecoBaHUTe nuua. MNepnognyHo, B CbOTBETCTBME CbC 3aKOHOBUTE HOpMM WM aobpaTta
MeXAyHapoAHa NPAKTMKA 3a pa3KkpmBaHe Ha MHPopmauma oT HedMHAHCOB XapaKTep, pynaTta
MHPOPMMPA 32 UKOHOMUYECKU, COLLMAZIHU N €KOJIOTUYHM BBNPOCK, Kacaelly 3anHTepecoBaHuTe
NMua, Kato Hanpumep: 6opba c Kopynumata; pabota CbC CAyKUTenuTe; AOCTaBUMLMUTE U
K/MEHTUTE; COLManHaTa OTTOBOPHOCT Ha [pynaTa; ona3BaHETO Ha OKOJIHATa cpeaa.

PbkoBoacTBaTa Ha ApyxectBaTta B [pyna Codapma rapaHTMpaT MpaBoOTO Ha
CBOEBPEMEHEH U PeA0BEH AOCTHN A0 OTHOCMMA, AOCTaTbYHA U HageKAHA MHPOPMaLUUMA OTHOCHO
lpynaTa, KoraTo 3anHTEpPeCcoBaHMTE INLLA Y4ACTBAT B MPOLLECa HA KOPNOPATUBHO yNpaB/eHKe.

Il. ObacHeHMe KOM YacTM Ha KopeKca 3a KOpnopaTMBHO ynpaBaeHue no T. 1,
6yksa "a" uau 6ykea "6" ot un. 100 “H” an. 8 He ce cna3BaT U KAaKBM Ca OCHOBAHMATA 3a
TOBA, CbOTBETHO KOraTo eMUTEHTHT € peLUun/ Aa He ce N030BaBa HA HUKOeE OT NpaBuaaTta
Ha KOAEeKca 3a KOPNopaTUBHO ynpaB/ieHMe — OCHOBaHMUA 3a TOBa.

MNybanuyHute ppyxkectea B pyna Codapma cnasBaT BCMYKKM 4YacTM Ha KopeKkca 3a
KOoprnopaTMBHO ynpassaeHne no T. 1, bykea "a".

Illl. OnucaHMe Ha OCHOBHUTE XAPAKTEPUCTUKU HaA CUCTEMUTE 33 BbTpeLleH
KOHTPO/ U ynpaB/ieHNe Ha PUCKA Ha eMUTEHTaA BbB Bpb3Ka C npoueca Ha PUHAHCOBO
OoTYUTaHe.

BbTpelwHaTa KOHTPO/IHA cMCTEMA Ha PUHAHCOBOTO OTYMTAHE M OTYETHOCT B [ PY*KeCTBaTa
ot 'pyna Codapma e paspaboTteHa B pe3ynTaT Ha Npoy4BaHUA Ha J06PU OTYETHU U KOHTPOJIHU
NPakTMKM B bBbarapua uM Ha ronemm dapmaueBTUYHM TPYNU, KAKTO M MpU Cna3BaHe Ha
HaLMOHAIHUTE 3aKOHOBW W3UCKBAHWA, BKJ. 33 JINCTBAHW HA PeryivMpaHyn nasapyv KOMMNAHUU U
roynn. TA e B MOCTOAHEH npouec Ha HabnwaeHve OT CTpaHa Ha PbKOBOACTBATa M Ha
Aopa3paboTBaHe M YCbBBbPLLUEHCTBAHE.
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MNoseuyeTo napameTpu, KOMTO LWe 6baaT NpPeaoCcTaBeHW B HACTOAWMA AOKYMEHT, ca OT
NPaKTUKaTa Ha [ApY)KecTBaTa C HaM-pasBUTU CUCTEMM Ha BbTPELIEH KOHTPOJ, @ MMEHHO —
»Cobapma“ ALl v ,Codpapma Tpenguur” ALl

BbTpelwHaTa KOHTPOIHA cMcTeMa Ha GMHAHCOBOTO OTYUTAHE M OTYETHOCT HA ApPY)KecTBaTa
B8 lpynata npeactaBnABa KOMMAEKC OT MNOBEAEHYECKM W TEXHUYECKM MNPUHLUNK, NpaBuaa,
cpencTeBa, npoueaypy U KOHTPOMIHM AEWUCTBMA, KOUTO ca ChneuuanHo paspaboteHn w
npucnocobeHn Kbm cneundmKkaTa Ha APY)KeCcTBaTa, TAXHATA AEMHOCT U OTYETHa cucTema. Ta e
HAaCOYeHa KbM:

. OCUTYpABaAHE HaA TeKywo HabnaeHWe M HACOYBAHE HA OTYETHUTE LEeNHOCTU
CNpAMO uenuTe Ha pynata, O4aKBaHMATA Ha Pa3IMYHUTE 1 NoTpebuTenn n MNocTUraHe Ha
HeobxoanmaTa UM epeKTUBHOCT U ePUKACHOCT, BK/. NPU U3NON3BAHETO HA 3aeTUTE PEcypcu; n

L ocurypAaBaHe Ha a4eKBATHO U CBOEBPEMEHHO aJgpeCHpPaHe Ha YCTAaHOBEHM b6usHec
PHUcCKkoBe, KOUTO UMAT BZIMAHNE BBPXY d)VIHaHCOBaTa, yrnpaB/sieHCKa n onepatnBHa OTYETHOCT.

MNo-cneuyanHo, TA e pa3pa60TeHa No Ha4uH, KOMTO Aa Cb34aBa KOMd)OpT Ha
PBKOBOACTBOTO, Ye:

L4 ApyXKecTBaTa B prnaTa cna3ssaTt NPUAOKMMUTE 3aKOHOBU USNCKBAHWA B obnactra
Ha CYETOBOACTBOTO, OTYETHOCTTA U APYrute MNpAKO CBBP3aHUN C TAX O6J'IaCTVI, n ocobeHo
M3UCKBAHMATA Ha 3aKOHa 3a CYETOBOACTBOTO WU Memp,yHapop,HMTe CTaHOapPTU 3a d)MHaHCOBO
OTYUTaHE,;

L4 B I'pynaTa ce cna3Bat UHCTPYKUUNTE N HACOKUTE Ha BUCLWIETO PBKOBOACTBO MO
OTHOWEHWE Ha OTYETHOCTTA U AOKYMEHTAUUNATA,

L4 Haanue € M3aNCKBaHaTa ed)eKTMBHOCT n eq)MKaCHOCT Ha d)MHaHCOBO-C‘-IeTOBO,CI'HMﬂ
npouec, BKA. KOHCONMMNOAUNOHHUA U AOKYMEHTA/IHATa 06OCHOBaHOCT;

. HanuLe e BMCOKA CTeMNeH Ha CUrYPHOCT MO OMa3BaHETO M MOAAbPMKAHETO HA
aKTMBMTE Ha ApyrKecTBaTa B [pynaTta, BKA. U NPEBEHUMA OT USMAaMU U FPELLKK; U

. € Ha/nLe ocurypaBaHe Ha AOCTOBEPHA, KaYecTBEHA U CBOEBPEMEHHA GMHAHCOBA
M onepaTMBHa MHGOPMALMA 33 BbTPELUHWN U BbHLHKW NoTpebuTtenu.

OCHOBHUTE KOMMOHEHTM Ha BbTPELHATa KOHTPOJIHA CUCTEMA OTHOCHO (GWHAHCOBOTO
OTYMTAHE W OTYETHOCT BK/HOYBA:

a) Bb3NpPUEMAHE U CMAa3BaHE Ha eTUYHMTE NPUHLMNM U NPaBMIa Ha NOBEAEHME, KOUTO ca
npueTtn ¢ ETMYHMA KoAeKC Ha NOBeAEHUE HA CAYKUTENUTE B KOMNaHuuTe ot Mpynata Codapma n
Mo OTHOWEHWE HA GUHAHCOBOTO OTYMTAHE M OTYETHOCT U BCUYKM CBBP3AHWU C HEA MPOLECH,
npoueaypu 1 AenNCTBUA Ha LenA NepcoHan Ha APYKecTBOoTo;

6) paspaboTBaHe M onpeaenAHe Ha ONTUMasHa CTPYKTypa OT 3BEHA, aHTa)KMpPaHuU B
npouecuTe, cBbp3aHM C OUMHAHCOBATA OTYETHOCT, C ACHO AedUHMPAHW OTTOBOPHOCTU U
Aeneraumm, NpPaBOMOLLMA U 334b/KEHUA, BKA. 4Ype3 pa3paboTeHM MUCMEHU BBTPELUHM
[OKYMEHTH;

B) pa3paboTBaHe Ha NOJUTMKK 3a noabop, obyyeHre 1 pa3BUTME Ha NepPcoHana, 3aeT B
npoLecHTe Ha CHETOBOACTBOTO M GUHAHCOBATA OTYETHOCT;

r) paspaboTBaHe, BHeApPABaHE M NOALDbPXKAHE Ha KOHTPOAHU MpoLeaypy M nNpaBuaa 3a
BCEKM eTan OT NpoLecuTe, CBbP3aHM CbC CHETOBOACTBOTO, GMHAHCOBOTO OTYMTAHE U OTYETHOCT,
C NPUOPUTETHO NOCTENEHHO BbBEXKAAHE Ha GOPMANU3MPAHN MUCMEHN NpoLeaypU;

A) pa3spaboTBaHe Ha npoueaypu No naeHTUduUUMpaHe, HabaaeHNe U ynpaBaeHWe Ha
pUCKOBETE, CBbpP3aHM CbC CYETOBOACTBOTO, GMHAHCOBOTO OTYMTAHE M  OTYETHOCT, BKJI.
pa3paboTBAHETO HA aAEKBATHU MEPKM U AENCTBUA 33 TAXHOTO MUHUMU3IUPAHE; U
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e) paspaboTBaHe M MNoaabpXKaHe Ha afeKBaTHa opraHM3aums Ha MHPOPMALMOHHATA
CUCTEMa, BK/. KOHTPO/IN 33 A0CTbIN, BbBeXAaHe, 06paboTKa M U3BAMYAHE HA AAHHWU, MPOMEHMN B
cuctemarta, pasnpeseneHue Ha OTTOBOPHOCTUTE Ha 3aeTUTE B Hes /1ML, KaKTO U CbXpaHeHUE U
ona3BaHe Ha LLeNoCcTTa U UCTUHHOCTTA Ha A@HHUTE B cMcTemarTa.

KoHmponHa cpeda

EmuyHu npuryunu u ripasusa, c8vpP3aHU c ripoyecume Ha cqemoeodcmeo, d)UHCJHCOBOI’nO
omyumaHe u omyemHocm

PbKOBOACTBATA HA Pa3/IMYHUTE HMBA Ha ApyXKecTBaTa B [pynaTta ca BbBE/N U NOCTOSHHO
HabnogaBaT cna3BaHeTO Ha eTUYHU LLleHHOCTU KaTo MOYTEHOCT, He3aBUCUMOCT U 0B6EeKTUBHOCT
KaTo ¢yHAAMEHTU Ha NPoPecMoHaNHOTO MOBEAEHME Ha BCUYKW /NLA, 3aeTU B MpoLecuTe,
CBbP3aHM CbC CYETOBOACTBOTO M (MHAHCOBOTO OTYMTaHe B [pynaTa. Te ce fABABAT pamKaTa,
CNPSAMO KOATO € U3rpaZieHa KOHTPO/IHaTa cpeaa, U KOATO e NOBAUANA BbPXy ePeKTUBHOCTTA Ha
NPOEKTUPaAHETO Ha MoAena, aAMUHUCTPUPAHETO WM TEeKyWOoTo HabnwgeHwe Ha ocTaHanuTe
KOMMOHEHTU Ha BbTPELIHWUA KOHTPOA B 06nacTTa Ha cyeToBoAHATa AEWHOCT M dUHAHCOBaTa
oT4yeTHOCT. MoYTeHOCTTa U eTUYHOTO NoBeAeHMe ca NPOAYKT Ha YCTaHOBEHUTE 06U eTUYHU U
noBeZleHYECKM CTaHOAPTM Ha ApyxecTBaTa B lpynaTta. Te ca SICHO KOMYHWUKMpPaHM C Uenua
$MHAHCOBO-CYETOBOAEH M KOHTPOJIEH MEPCOHAN N HENPEKBCHATO Ce YTBbPXKAABaT Ha NPAKTUKa.

ETUYHUTE NPUHLMNKN, KOUTO PBKOBOAAT NPOdECUOHANHOTO NOBEAEHWNE, KOUTO CeaBa 4a
Ce CnasBaT OT BCMYKM NMLQA, aHFaXKMpaHU MNPSKO MM KOCBEHO B CYEeTOBOAHAaTa AEMHOCT U
npouecute CcBbpP3aHM C GUHAHCOBOTO OTYMTAHE ca: OOEKTUMBHOCT, 6e3npuCcTPacTHOCT;
HEe3aBMCMMOCT,  KOHCEPBATMBHOCT;  MPO3PaAYyHOCT,  MeToAosornmyecka  obHOCHOBAHOCT;
nocnen0BaTeIHOCT M M3MNOA3BaHE Ha HE3aBMCUMMWM eKcnepTu. Tesn NpuHUMNKU ce npuaaraT Ha
BCUMYKM eTanu Ha GUHAHCOBOTO OTYMTaHe Npu: U3bop Ha cYeToBOAHA NOJIMTMKA; CYETOBOAHO
NPUKIOYBaHE; U3roTBAHE U NpUAaraHe Ha NPUBAM3UTENHU CYETOBOAHMN OLEHKU N U3TOTBSIHE Ha
Ny6AUYHN U YyNPaBNEHCKM GUMHAHCOBM OTYETWU, Ha APYru Ny6AUYHW AOKNAAM U JOKYMEHTH,
CbabpKaWM 1 GMHaAHCOBa MHOPMaLMA.

yﬂpGBﬂeHCKU Oop2aHuU, o0meoB8opHU 3a omoesiHume KOMNoHeHMU Ha UA10CMHUA rnpouyec
rno cvemosodcmeo u d)UHGHCOGO om4yumaHe

YNpaBneHCKUTE OpraHu, KOWUTO HOCAT OMNpeaeneHn OTrOBOPHOCTM M MNPaBOMOLLUS
OTHOCHO npoueca Ha GMHAHCOBO OTYMTAHE M PEcn. Ha APYrM CBbP3aHM C HEro npouecu ca
pPas3/IMYHM 33 pas3NYHUTE ApyKecTBa oT [pynaTta. 3a [pynaTta Kato uano Te ca: CbBETLT Ha
avpektopute, OAUTHUAT KomMuTeT, PUHAHCOBUAT AUpPeKTop, [NaBHUAT cuyeToBOAUTEN,
PbKoBOAUTENAT Ha oTAen ,PunopTuHr’ u PbKoBOAUTENAT Ha oTaen ,BbTpelweH oauT” Ha
Opy»ecTBoTo-malika ,,Copapma“ ALl

TexHuTe GYHKUUM M OTTOBOPHOCTM MOraT Aa ce 0606LWAT Mo cieAHMA HAUYMH:

o CbBETbT Ha AMPEKTOpUTE NpPUEMa M NOTBbP)KAABA: CYETOBOAHATA MONUTMKA U
NPOMEHMTE B Hes 3a BCEKM OTYETEH nepuoa, pa3paboTeHUTe CYETOBOAHW MPUBAUSUTENHM
OUEHKM KbM faTaTa Ha BCEKM OTYETEH Mepuos, BKA. NpuaaraHaTa metogonorns; GMHaHcoBuUTe
OTYeTM W AOKNAAM, M APYrU NYOAUYHW LOKYMEHTW, CbabpKawm ¢uHaHcoBa MHopmauus;
bYHKLUMUTE, OpraHu3aumaTa M OTFOBOPHOCTUTE Ha BCUYKWU CTPYKTYPHU 3BEHA W TEXHUTe
pPbKOBOAMUTENMN, 33€TM B NPOLLECUTE MO U CBbP3aHU ¢ GUHAHCOBOTO OTYMUTaHe; pa3paboTBaHeTo,
BHEAPABAHETO M TEKyWOTO HabnogeHne QPyHKUMOHMPAHETO Ha OTAE/IHUTE KOMMOHEHTM Ha
BbTPELIHaTa KOHTPOJIHA CUCTEMA, BKA. AeMHOCTTA Ha oTaen ,BbTpeleH oaut”;
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° OAUTHUAT KOMUTET HEe3aBUCUMMO HabnogaBa peanmsaumaTa Ha Npouecute no
OUMHAHCOBO OTYMTAHe, NpuaaraHUTE CYETOBOAHW MOJUTUKN N ePEeKTUBHOCTTA Ha BbTPELUHATa
KOHTPO/IHA CUCTEMA Ha APYMKECTBOTO, BK/. YNPAB/JEHNETO Ha PUCKA, KAaKTO U U3MbJAHEHUNETO U
pe3ynTaTuTe OT BbHLUHMA N BbTPELLEH OAMT;

. ®PUHAHCOBUAT ANPEKTOP OTFrOBAPA 3a LANOCTHATA OpraHn3aumns, PyHKUMOHMpPaHe
N TeKYLL, KOHTPON HA CYETOBOAHATA AEMHOCT U HA PUHAHCOBOTO OTYUTAHE. TOM NPAKO PbKOBOAM
Lennsa npouec, B3eMa BCUYKM KAOYOBU peLieHUA CBbp3aHU C PUHAHCOBUTE OTYETU U ApPYrK
ny6ANYHN AOKYMEHTU ¢ dUHaHcoBa MHPopmauma. Cblo Taka TOM 0A06paABa Ha MbPBO HUBO
cYeToBOAHATa NOJIMTMKA, OCHOBHUTE OTYETHM METOLMKM U OLEHsABa M npuema paboTtaTa Ha
N3MN0/3BaHN HE3aBUCUMM eKCnepTu (OLEHUTENN, aKTIOEPWU, KOHCYATAHTM U Ap.), y4acTBalLM B
npoueca Ha ¢UHAHCOBO OTYUTaHe. Tol cnegu TeKywo, 3aefHO C FNABHUA CYETOBOAUTEN U
pbKOBOAUTENA HA OTAen ,PunopTtvHr” edekTute n puckoBeTe BbpXy GMHAHCOBUTE OTYETU OT
yCTaHOBEHUTE BU3HEC PUCKOBE 33 APYKECTBOTO;

° [NaBHUAT CHETOBOAMTEN OPraHN3NPA U PbKOBOAN CHETOBOAHO-OTYETHATA AENHOCT
Ha OpYyXeCcTBOTO — KOHTPOMpPA M MeTOA0/10MMYECKM HanpasaABa TEKYLWOTO CHETOBOACTBO, PbKOBOAM
N3roTBAHETO Ha PUHAHCOBM U YNPaABJEHCKM OTYETU; OTrOBapA 3a pa3paboTBaHETO U BHeApABAHETO
Ha CY4eTOBOAHO-OTYETHUTE METOANKMN N TEXHUKU; OTrOBapsA 3a NpoL,eca No CHeTOBOAHO NPUKNOYBAHE
M U3rOTBAHETO Ha BCUYKU CHETOBOAHWU NPUBAN3IUTENHM OLEHKU, Npeanara n pa3paboTtsa cHeToBOAHM
NOMMTUKM U MPOMEHU B TAX, CNeam 3a Tekywu npomeHn B MCPHO. Toh e NpeKkuAT KOHTAKT C
N3M0N3BaHUTE BbTPELIHM M BBHLUHW €KCNepTH 3a ueante Ha puHaHCOBaTa OTYETHOCT;

. OtaensbT ,,PUNOPTUHTY M HEroBUAT PbLKOBOAWUTEN OCbLIECTBABAT LANOCTHA
opraHM3aums, MeToaon0rnyecko obesneyasaHe M peanmsaLma Ha NpoLLeca, CBbp3aH C U3roTeAHe
Ha KOHCOMMAMpPaHUTE QGUHAHCOBM OTYETU Ha APY)KECTBOTO, BK/A. TEKyLWMA KOHTPOJ,
WMHCTPYKTUPaHe, HabnoaeHne 1 aHanusmn Ha pUHAHCOBUTE OTYETHM 3a Le/IMTe Ha KOHCONMAaums
Ha AgpyecTtBaTa ot [pynaTa Ha Codapma;

o OTaen ,BbTpeweH oauT” M3BbpLIBa NOC/AeABall, KOHTPOA BbPXYy onepauuuTte u
AEeWHOCTUTE, CBBbP3aHM C U3roTBAHETO Ha PUHAHCOBUTE OTYETU HA APYKECTBOTO M CMa3BaHETO Ha
BbBEAEHUTE BbTPELIHN KOHTPON MO OTAENHUTE PYTUHHU U HEPYTUHHU NPOLLECH.

MoaumuKka U NPAKMUKG, C8bP3aHU C YoBEWKUMe pecypcu 6b8 (HUHAHCOBO-
cyemosoOHUMe omaoenu

B apyxkectBaTa oT [pynata MmMa YCTaHOBEHWM MOJMUTUKM M NpaBuna, CBbP3aHM C
yNpaB/iieHNMETO Ha YOBELIKWUTE Pecypcu, 3aeTu B npoueca Ha GMHAHCOBO OTYMTAHE U Apyrute
npoLecu, CBbpP3aHu C Hero. Te BKAKOYBAT HANOKEHWU M MpUAaraHy NOAUTUKK U Npouesypu npu
noabopa v HasHayaBaHETO Ha Kagpw, HAaCOYeHN KbM 06pa3oBaHMETO 1 NPodeCcUoHaNHNA ONKUT,
KOMMIOTbPHATa rPaMOTHOCT U BNAAEHMETO HA YyXAM e3uuu OT KaHaugatuTe. lNpu nopbopa
BOAELLM CAa U3UCKBAHUATA, 3a/103KEHWN B A/TbKHOCTHUTE XapaKTEPUCTUKN HA OTAENHUTE NO3ULUN.

KbM noautukuTe 3a ynpasiaeHue Ha NepcoHana ca BK/AKYEHUM M TaKMBa, CBbP3aHU C
NOCTOAHHOTO AONMBAHUTENHO I'IpOd)eCVIOHaJ'IHO o6yquV|e, ocbBpemMeHABaHeE U pa3linpABaHE Ha
3HAHUNATA U YMEHUATA Ha 3aeTUTE Cneynanncrtun. 3aabmKuTeNHO ce nposexaart O6y‘-IeHl/1F| npu
npomAHa Ha HOPMATUBHU aAKTOBE, MCCDO, AdHBYHUN 3aKOHU N OPYrK, KaCaeln NpAKO TAXHATA
pa60Ta. LUenta Ha Tasu NOJIMTMKA € Ja Cce NOCTUTHe yBesnyaBaHe Ha TAXHaTa ekcneptusa um
YCbBbPLWEHCTBAHE HAa YMEHUATA MM 3a NOBULLIABAHE Ha ed)eKTMBHOCTTa npn mn3nbvIHEHNE Ha
CJ'Iy)Ke6HVITe MM 3a4b/TKEHUA.
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Mpoyecu e Mpynama 3a oyeHKa Ha PucKa, C8bP3AHU C PUHAHCOBOMO OMYUMAHE

CbBeTbT Ha gupektopute, OAUTHUAT KomuTeT, PUHAHCOBUAT AUPEKTOP W [NaBHUAT
cyeToBOAMTEN Ha nybAnuyHMUTE Apy)KecTBa OT lpynata MMaT KA4YoBa posa B npoueca 3a
NOCTOAHHO WUAeHTUGMUMpPaHe, HabAloAeHMEe U  KOHTPOA Ha OM3HEC pUCKOBe, BK/. 3a
YCTaHOBABAHE M KOHTPO/ Ha edeKTUTe Ha Te3u OT TsAX, KOUTO OKa3BaT MPSKO BAUAHUE BbPXY
OTAE/IHN Npouecu M 0BeKTM OT cYeTOBOACTBOTO, PUHAHCOBOTO OTYMTAHE W OTYETHOCTTA Ha
Apy»ecTBaTa. Te 3ae4HO OCUTYPSBAT LANOCTHUA MOHUTOPUHT BbPXY NpoLeca no ynpassieHne Ha
puckoseTe.

PuckoBute ¢aKTopu, MMaLLM OTHOWEHME KbM HagerkaHaTa ¢(pMHAHCOBA OTYETHOCT,
BK/ItOYBAT BbHLUHW W BbTPELIHU CbOUTUSA, CAENKM M 06CTOATENCTBA, KOMTO MOraT Aa Bb3HWKHAT U
A3 Ce OTpas3AT HeraTMBHO BbPXYy CNOCOOHOCTTA Ha NpeAnpUATMETO Aa Cb3AaBa, NOAAbPMKA U
06paboTBa CYETOBOAHM W OMEpPaTUBHWU AAHHW MO HAYMH, KOWTO Aa rapaHTMpa [0CTOBEpHa
dMHaHCOBa OTYETHOCT, OTY4EeTU U AoKnagu. B obobuweHne B lpynaTta ca gedUMHMpPAHU KaTo
OCHOBHMU c/ieaHUTe daKkTopu:

a) KaTo BBLHLUHW PUCKOBE ce onpeaenaT: NpomaHa B BU3HecC cpeaarta M nasapHaTta cpeaa
Ha ApyKecTBaTa M TEXHUTE OCHOBHM NPOAYKTU; AEMHOCTTa Ha KOHKYPEHTUTE, MPOMSAHa B
3aKOHOBATa M perysaTopHa pamKa; MPOMEHW B KJ/OYOBM AOCTaBUMLM WU KIINEHTY;
HeA06pPOCHBECTHU U/IN 3/I0HAMEPEHN AENCTBMA OT BbHLIHM IMLA; 6bP3 KOPNOPaATUBEH PACTEXK U
pacTex Ha rpynaTa; pa3BuTUe Ha APYKEeCTBaTa, B KOUTO TO AbPXKM 3HAYNTE/THU MHBECTULIUK NOA,
dopmaTa Ha yyacTma u/unm npeaocTaBeHn 3aemu.

6) KbM BbTPELHUTE PUCKOBE CE MPUYMCNABAT: NPOMAHA Ha TeXHONOrMyHata 6asa Ha
OpYrKecTBaTa, Ha HauyMHa M UHTEH3MUTETa Ha M3MO0A3BaHe Ha TEXHUTE aKTUBU U pPecypcu; HOBMU
NPOAYKTU WU AEWHOCTM; HOBWU CYETOBOAHW NOAUTUKM M MCAPO; npomeHW B nepcoHana Ha
oTAenuTe, OTrOBOPHMU 3a M/Man ¢  ¢puHaAHCOBATA OTYETHOCT; NMPOMEHU B MHPOPMALMUOHHUTE
CUCTEMU; TpeLKKM B paboTaTa U/MAM HeAOCTaTbYHU 3HAHUA UAM YMEHUA Ha nepcoHana, 6bp30
pa3wnpsaBaHe Ha AeNHOCTTa B YyKOUHA; NPUNONKEHNE HA MHOMECTBO NPUBANIUTENTHN OLLEHKM —
0CO6EHO NPUNOXKEHMEe Ha cnpaBeaIMBU CTOMHOCTU M N3YMCNSABAHE HA Bb3CTAHOBUMMW CTOMHOCTM
Ha onpeaeneHn HeTeKyLWM aKTUBM, C Y4aCTUETO Ha BbHLUHW EKCNepPTH.

PuckoBuTe ¢aKTtopu, KOUTO MMaT MOBTapsALW, Ce Xapaktep W/MAM ca CBbp3aHM C
NPUJIOXKEHME Ha CYETOBOAHM NOJNUTUKUN U NPUBANIUTENHU OLEHKK, TEKYLLO CE c1IeaAaT oT [N1aBHUA
cyetoBOoAMTEN Ha [pynata, KOWTO npeasiara pelleHns 3a YnpaBieHUMETO U MNPaBUAHOTO
OTpassiBaHe Ha TexHuTe edeKTn BbB ¢PuHaHcoBMTe oT4yeTU. HoBuTe puckoBu dakTopu ce
naeHTMeunumpaT ot PMHAHCOBUSA AUPEKTOP Ha KOMMaHMATa-mMmailKa, KaTto Te ce oueHABaT U
pa3paboTBaT OT Hero, CbBMECTHO C [naBHMA cyeToBOAMTEN U PbKOBOAUTENSA Ha oOTAen
,PnoptuHr”’. Mpn HeobXxoAMMOCT, ce M3MN0N3Ba W KOHCY/NTAaHTCKa MOMOLL, OT He3aBUCUMMU
KOHCYNTaHTU, BK/I. U 3@ NPUIOXKEHMETO Ha HoBn MCPO. O6uwoTo HabaaeHMe Ha npoueca no
ynpaB/EeHNETO Ha PUCKOBETE, CBbP3aHN C PUHAHCOBOTO OTUMTAHE, Ce ocbliecTBABa oT OgUTHUA
KOMMUTET Ha APYKECTBOTO.

UHpopmayuoHHa cucmema Ha opyxcecmeama 8 [pynama. Omoden ,,Cyemogodcmeo” -
op2aHuU3ayua Ha cyemosodHama pyHKyuUa 8 Opywecmeama 6 [pynama u npoueca Ha
¢huUHaHCOB80 oMYuMaHe

UHpopmayuoHHa cucmema

NHbopmaumoHHaTa cuctema Ha ,,Codapma“ ALl BkatouBa MHGpPACTpyKTypa (dusnyeckm m
XapAyepHW KOMMNOHEHTH), copTyep, Xopa, NpoLeaypu U AaHHWU. [lpy*KeCcTBOTO e BHeApWUaO npes
2013 r. ERP cuctema Microsoft Dynamics AX. Ta obxBalla BCUYKM NpoLecu no npoaaxbu, cknag,
rNaBHO NJIaHMpPaHe, MPOU3BOACTBO N CHETOBOACTBO.
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Cuctemara e adanTupaHa M BHeApPEHa, NPpU OTYUTAHE Ha CI'IeLI,VId)MI-(MTe Ha CamMoOTO
ApyXKecTBO, HO N Ca 3aMMCTBAHU ,CI,O6pM NPakKTUKN OT (I)apMaLI,eBTM‘-IHMﬂ CEKTOP U Apyru
nponssoacTBeHU 6paHLLIOBe.

OcBeH ocHoBHaTa MHbOPMaLMOHHA cucTema, B [pyKecTBOTO ce M3MoA3BaT M caegHuTe
cMcTemMn: Xepmec — CMCTEMA 3a YNpaBJ/ieHME Ha YOBELIKUTE Pecypcu, KOATO MOKpMBA LenuA
YNPaBAEHCKM UUKDBJI, CBbP3aH C NJaHMPAHETO, OUEHKATa, Bb3HArparAeHUATa U Pa3BUTUETO Ha
yoBewKua kanutan B ,,Codbapma“ Al. Bpb3KaTa mexay TaAxX €, e ce BKapBaT AaHHKU OT Xepmec B
Microsoft Dynamics AX. KayectBoTo Ha MHpoOpmaumaTa, reHepmpaHa oT cuctemata Microsoft
Dynamics AX n gpyrute npoayKTn, ocurypAasa 3HauYMTe/IHN Bb3MOXXHOCTM Ha PbKOBOACTBOTO A3
B3MIMa aAeKBaTHW, 0OOCHOBAHMN N CBOEBPEMEHHM pPeLleHUA NPU YNPaBAeHMETO U KOHTPOAA Ha
AeMHOCTUTE NO U3TOTBAHETO Ha Pa3IMYHM PUHAHCOBM U YNPaBAEHCKM OTYETH, KAKTO U Ha ApYrU
ny6NYHN AOKYMEHTU ¢ PUHaHcoBa MHGopmaumA.

NHbopmaumoHHaTa cuctema Ha ,,Codapma TpenauHr” ALl BKAOYBA MHPPACTPYKTypa
(dm3nyeckm M xapayepHU KOMMOHeHTU), codTyep, xopa, Npoueaypu U AaHHU. [pyKecTBOTO
ctaptupa npe3 2014 r. noetanHoTo BHeapABaHe Ha ERP cuctema SAP. Ta obxBalwa BCUMYKMK
OCHOBHMW TpaH3aKUMOHHM npouecn B KomnaHmaTta. CucTemaTa e aganTMpaHa U BHeApeHa, npu
OTYMUTAHE Ha cneundUKMTE Ha CaMoTo [pPYKecTBO, HO M Ca 3aMMCTBaHM A06pWU MPAKTUKM OT
bapmaLeBTUYHUA CEKTOP M APpYrK NPOn3BOACTBEHN BpaHLWOoBe.

OcBeH OocHOBHaTa MHPOPMALMOHHA cucTemMa, B [pyKecTBOTO ce M3NO0A3BaT M CeaHuTe
cuctemu: FM+ nnaHupaHe n ynpasaeHue TpaHCNopT, MOBMAHO NpUNoXKeHWe 3a ynpaBaeHne Ha
wodbopu (BbpXy mobunHa nnatdopma Ha SAP), KNAPP WMS n SAP WMS - ynpasneHue Ha
cknagosete, SAP Hybris - ynpasneHue Ha online npogaxkbu, Xepmec - ynpasneHne Ha HR.
Bpb3KaTta mexay TAX e ocbliecTBeHa uYpe3 WHTepdelicn. KayecTBOTO Ha WMHPOpMaAUMATA,
reHepupaHa oT ERP cuctemata SAP mn gpyrute npoaykTu, ocurypasa 3sHa4nTENHN Bb3MOXHOCTU
Ha pPbKOBOACTBOTO A3 B3ema aAeKBaTHM, 0DOCHOBAaHM W CBOEBPEMEHHM peLeHUs npu
YyNpaB/EHNETO W KOHTPOA HA [AEMHOCTUTE MO W3rOTBAHETO Ha PasNIMYHM (GUMHAHCOBU MU
YNPaB/IEHCKN OTYETWU, KAaKTO U Ha Jpyrn nybanyHu AOKYMeHTU ¢ PpUHAHCOBA MHPopMaLms.
Mpeasuna no-mankuTe mawiabu Ha A4eMHOCTTa Ha OCTaHaAUTe ApyrKecTBa B [pynaTa, BCAKO OT TAX
M3NoN3Ba CbOTBETCTBALW, Ha HyXauTe My codTyep. MHboOpmauMoOHHATa cucTema, MMala
OTHOLWLIEHME KbM UEAMTe W npoueca Ha ¢UMHAHCOBOTO OTYMTaHe, obxBalwa meToan W
OOKYMEHTaUMA, KOUTO:

. MAEHTUPUUMPAT M OTPA3ABAT BCUYKU BAaNUOHW CAENKM U ONepaLuu;

° ONnCBaT CBOEBPEMEHHO CAENKUTE U ONepaummuTe C AOCTaTbYHO NoapobHOCTH,
No3BONABALLM NOAXOAALLATA MM KNacudPUKauma 3a ueamTte Ha GMHAHCOBOTO OTYUTAHE;

° OLLeHABAT CTOMHOCTTA Ha CAENKMTe M onepaummuTe No Ha4vMH, KOMTO MNO3BO/ABA
OTpassBaHe Ha TAXHaTa NOAXO0AALLA NapMyYHa CTOMHOCT BbB PUHAHCOBMUA OTYET;

° onpeaenat BpemMeBMs MNepuoa, MNpe3 KOWTO ca Bb3HUKHAAW CAENKUTE WU
onepaumuTe, 3a Aa NO3BOJAT 3aNMCBAHETO MM B NOAXOAALLMA CYETOBOAEH Nepumoa;

° npeacTaBaT MoAXOAAWO CAENKUTE W  oOnepaumuTe W CBbP3aHUTE C  TAX
0OnoBecTABaHUA BbB PUHAHCOBMA OTYET CbI1AaCHO M3UCKBAHUATA HA OTYETHATA PaMKa.

3a pob6bpoto M 6e3puckoBo  GyHKUMOHWMPAHe Ha WHPOPMALMOHHATa cuUcTemMa B
[pyKecTBOTO-MalKa oTroBapa otgen ,MHdopmayMoHHU TexHonornm“, a 8 ,,Codpapma TpengmHr”
Al - otpen ,Bu3Hec M TeXHONOINMYHO pasBuTMe”. BbB BCAKO OT ApyrkecTBaTa B lpynata e
cb3ganeH otaen ,MHGOPMaUMOHHM TexHonormn“, KoMTo OTroBapsa 3a 6esnpobiaemHoTO
GYHKUMOHUPAHE Ha pa3ndHMTE TUNoBe codTyep.
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Omoenu ,,Cyemosodcmeo” - u3nvbaHeHUe HO c4emo8oOHama yHKUUSA U KA104084d poss
8 Npouyeca Ha hpuHaGHCOB8OMO oMmYuMaHe

CyetoBOOHMAT oOTAEN HA [lpyKecTBOTO-MallKa e Ha MNpAKO NoAYMHEHMe Ha
N3nbnHuUTENHUA aupekTop. ToM ce pbKOBOAM OT F1aBeH c4yeToBOAUTEN. B Herosmsa cbCTaB ca:
3aMEeCTHUK rMaBeH CYHEeTOBOAUTEN U PHbKOBOAMUTENN HA CEKTOPU U ONepaTUBHU cHeToBoAUTENN. B
CTPYKTYPHO OTHOLUEHWE TOM Ce CbCTOM OT CAeAHUTe ceKTopu: AbaroTpaiiHm akTnem, Matepuanu,
CebecToiiHoCT, Peanusauus, BanytHu onepauun, JleBoBu onepaumu, 3annatu. CbrnacHo
HeroBaTa ¢QYHKUMOHANHA XapaKTepUCTUKA TOM 0bxBawa WM peannsmpa M3UANO CYETOBOAHO-
oTyeTHaTa ¢yHKUMA B [py)KECTBOTO, BbTPELHUA CYETOBOAEH KOHTPOA WM W3rOTBAHETO Ha
dMHaHCOBM OTYETH.

B HeroBuMTe OTrOBOPHOCTM € KOPEKTHOTO W NOC/AeAOBaTeNHO MNPUAOXKEHMEe Ha
pa3paboTeHnTe CYETOBOAHW MONUTUKKU, pPa3paboTBaHETO W MNPUIONKEHMETO Ha BbTpelleH
CMETKOM/AH; OTYETHM METOAMKM; TEKYLLOTO BOAEHE Ha CYETOBOACTBOTO; TEKYLLMA CYETOBOAEH
aHaNM3 U KOHTPON HA OTYETHUTE AAHHM M AOKYMEHTaLUMA; CBOAMPAHETO U KnacudUumMpaHeTo Ha
OTYETHUTE [aHHM 33 UeNuTe Ha GUHAHCOBUTE OTYETWU; MU3roTBAHETO U/unn obpaboTKaTa Ha
BXOAALWMTE AAaHHM 32 NPUBAN3UTENHUTE CHETOBOAHW OLLEHKMN 3ae4HO C aHTaXKMPaHUTE eKCnepTy,
KaKTO M AOKNaZBaHe Ha YCTAaHOBEHM OTK/IOHEHUA M HECLOTBETCTBMA Ha PUHAHCOBMA ANPEKTOP U
Cna3BaHEeTO Ha HOPMATMBHUTE M3MCKBAHMA B 06/1aCTTa Ha CYETOBOACTBOTO, AaHbUMUTE U APYrK
CBbP3aHM C TAX 0bnacTu.

CyetoBoaHMAT oTaen Ha ,Codapma Tpenguur” Al e Ha NpPAKO NOAYMHEHME Ha
®durHaHcoBUA aupekTop. TOM ce pbKOBOAM OT NaBeH CYETOBOAWUTEN M OT ABamMa 3aMECTHMK
rMaBHU CYETOBOAMUTENN. B CTPYKTYPHO OTHOLIEHME CYETOBOAHMUAT OTAEN Ce CbCTOM OT rNaBeH
cyeToBOAMUTEN, ABaMa 3aMECTHUK [1aBHU CYETOBOAWUTENM, eAMH CTaplun cyeToBoauTen m 18
OonepaTUBHU CYETOBOAMUTENN.

BbB BCAKO efgHO OT gpyKecTBaTa B [pynaTa CblLLECTBYBAT CbOTBETHWU CTPYKTYPWU, KOUTO
ocurypseaT A06poTo YHKUMOHMPAHE, KAaKTO Ha CaMOTO [APYMKECTBO, TaKa WM KOHTPOA Ha
dMHaAHCOBO-cHeTOBOAHATa MY AENHOCT.

CueToBOAHATA NOAUTMKA HA [pyKeCcTBOTO-MalKa M CbOTBETHO Ha pynaTa, 3a ueauTe Ha
N3roTBAHE Ha KOHCONMAMPAHUTE OTYETU, NMOAJIEXMN €XKerofHo Ha oaobpeHne Ha ABe HUBA — OT
®durHaHcoBUA aAnpeKTop M OT CbBeTa Ha AMpeKkTopuTe Ha [pyKecTBOTO-MalKa. Hain-BarkHuTe
HEMHM acneKkTn, HeobxoaMmMM 33 MpPaBUAHOTO pasbupaHe Ha PUHAHCOBUTE OTYETH,
334 b/IKUTENTHO Ce ONoBecTABaT.

MN360pbT Ha OTYeTHaTa pamKka e aeduHMpaH Ha 6asa M3UCKBAHMATA HA 3aKoHa 3a
cyeToBOACTBOTO. [lpyKecTBoTO Npunara MexayHapogHuTe CTaHAapTN 38 PUHAHCOBO OTYUTAHE
(MC®O0), npuetn ot EBponeickna cbto3. TEKYLLMAT KOHTPO 33 NPaBMIIHOTO NPUIOKEHUE Ha
MC®O ce mn3BbpwBa oT [NnaBHMA cvyetoBoguten, PuHaHcoBUA AnpeKkTop N OQUTHUA KOMMUTET.
JONbAHUTENHO NOTBBLPKAEHUE 32 KOPEKTHOCTTA Ha MPUNOXKEHNETO Ce NoJly4yaBa OT BbHLUIHUTE
oauTopm.

MN3roTBAHETO HA PUHAHCOBUTE OTYETU HA [pyKeCTBOTO-MaliKa 33 Nyb6aNYHO nonssaHe e
pes3ynTaT Ha LANOCTEeH Npouec No CHeTOBOAHO MNPUK/IOYBAHE Ha OTYeTeH nepuoa. To3u npouec e
dbopmanunsnpaH ypes npuetn oT PHbKOBOACTBOTO AOKYMEHTM C NpPaBuIa U UHCTPYKUuK. Te ca
CBbP3aHM C M3BbBPLUBAHETO HA onpeaeneHn AeUCTBUA U Mpoueaypu, U pecn. U3roTBAHETO Ha
onpeaeneHn 4OKYMEHTU OT nua oT otaenute ,C4eTOBOACTBO” UM OT APYTY ANBKHOCTHU NLA
N Te3n AenCcTBUA 1 Npoueaypu ca HACOYEHU KbM: M3BbPLLBAHE HA MHBEHTAPU3aALLMKN; aHANN3M HA
CMETKW; M3NpallaHe Ha NOTBbPAMTENHM MUCMA; OnpenensHe Ha Hal-gobpu nNpubansnTenHu
OLEHKM KaTO aMOpTU3aLMM, NPEOLLEHKN, 06E3LEHKMN U HAUNCEHUA, KOUTO Aa ca 6asnpaHu Ha
pa3ymHO 060CHOBaHM NPeanoN0KEHUA; CBOAMPAHE U KNacudUKaLMA Ha CYETOBOAHUTE AAHHU;
NPOYYBAHMA WM aHa/iM3M Ha onpefeneHW MnpaBHU AOKYMEHTU (goroBopu, cbaebHu aena,
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CTAHOBMLLA Ha MpPaBHU KOHCYNTaHTWU); MPOYYBAHWA U OLUEHKA Ha [OOKNaAW Ha eKcrneptu
(oueHuTENU, aKTIOEPU, BLTPELLIHM OAUTOPU, APYTN BLTPELWHN EKCNepTU U ANBXKHOCTHM Auua);
M3roTBAHE Ha CMNpaBKM U (GUHAHCOBM MNaKETM 3a KOHCONMAALMA; M3roTBAHE, aHaAu3u MU
06CbKAaHMA Ha MPOEKTU Ha GMHAHCOBM OTYETM.

MpouecbT No CHeTOBOAHO NPUK/IOYBAHE Ce PbKOBOAM NPAKO OT [NaBHUTE cHETOBOAMUTENN
n PbKkoBoauten Ha otaen “PunopTuHr”’, Kato ®UHAHCOBMAT ANPEKTOP U3BBPLLBA MOHUTOPUHT U
TOM B3eMa KpamHUTE pelweHMA MO K/AKYOBM BbBMNPOCM, CBbBP3aHM C MNpPU3HABAHETO,
KnacuduKaumaTa, oueHKUTe, NPeACcTaBAHETO U ONOBECTABAHMATA OTHOCHO ONpeaeneHn 06eKTH,
onepauuMm M CbbUTUA, KAKTO M 33 UANOCTHOTO NpeAcTaBAHe Ha ¢GUHAHCOBUTE OTYETU —
WHAMBUAYANEH U KOHCONMANPAH Ha [lpyKecTBOTO-MaliKa.

KoHmponHu deiiHocmu

KOHTpO/IHUTE AeWCTBUA, KOMTO ca NpesBUAEHM B pa3paboTeHuTe 1 BHeAPEHW BbTPELLHM
KOHTPO/IX MO MPOLLeCU BKAOYBAT: Npernegy Ha M3nb/HEHWETO U pesynTatute OT AeNHOCTTa;
06paboTka Ha MHPopMauMATa; GU3MYECKU KOHTPOAM U pasfeNeHMe Ha 3aLb/IKEeHUATa M
OTrOBOPHOCTUTE.

Ob6LNTE KOHTPO/IU, KOUTO MMAT OTHOLLIEHME KbM GMHAHCOBOTO OTYMTaHE, MoraT Aa 6baaT
KaTeropusmpaHu KaTto npoueaypu, CBbpP3aHM C TEKYLLW U NEePUOAUYHN NPErneamn U aHain3m Ha
dMHaHCOBUTE MNOKasaTeNn M BXOAAWMTE AaHHM 33 TAX, 4Ype3 KOUTO ce npeacTaBs BbB
dMHaHCOBUTE OTYETU U3MBJAHEHUETO U pe3ynTaTuTe OT AeMHOCTTa Ha ApyXKecTeaTa oT pynaTa.
Te OT cBOA CTpaHa BK/OYBAT TaKMBa Nperneam U aHaamsm Ha GaKTUYEeCKM OTYETEHU AAHHM 33
pe3ynTatv Cnpsmo B6HAMKETHU, NPOrHO3HU, NPeaAxXxoAHW nepuoau U oTpacsioBu. Te obuyaliHo
MOraT [a CbAbpXKaT U NPeasIOKEHMA 3a ONTUMM3ALMM UKW NpepasriexgaHe Ha onpeaeneHun
broaKeTu.

KoHTposMTe, 3an0’KeHn KbmM MHOOPMALMOHHUTE CUCTEMU Ha [pyKecTBOTO-MaiKa
006XBalLLAT KAKTO KOHTPO/IUTE Ha MPUNONKHUTE NPOrpamu, Taka u obwmte UT KOHTPOAKU, KOUTO
npeacTaBnABaT MNOAMTUKA M NPOLEAYPU, KOMTO CnomMaraT 3a rapaHTMpaHe Ha HenpeKbCHATOTo
nNpaBuaHO ¢yHKUMOHMPAHE HA WMHOOPMAUMOHHUTE CUCTEMMU. TUMUYHUTE KOHTPOAM BBHPXY
NPUNOXKHUTE NPOrPaMm, KOUTO Ca 3a/I0KEHM, Ca: NPOBEpPKa Ha MaTemaTMyecKaTa TOYHOCT Ha
3anucuTe, NoAaAbprKaHe M npernes Ha CMETKM M 0BOpOTHM BEAOMOCTW, aBTOMATU3MPAHMU
KOHTPO/IX, KaTo MPOBEPKM Ha BXOAAWMTE AAHHM M NPOBEPKM 3a NOC/ienoBaTeNHOCTTa Ha
HOMepaumaTa U HeaBTOMAaTUYHO NpoCieAABaHe Ha AOKAaguTe 3a UsKAuveHus. O6wute UT
KOHTPO/IY BK/KOYBAT: KOHTPO/IM BbPXY NPOMAHATa Ha NPOrpammuTe, KOHTPO/IM, KOUTO OrpaHnYaBaT
AOCTbMa A0 NPOrpaMu UAWU AaHHWU, KOHTPO/IM BbPXY BHEAPSABAHETO HAa HOBU U34aHUA MAKETHU
codTyepHM NPUNOKHU NPOrPaMU U KOHTPOIU BbPXY CUCTEMEH codTyep, OrpaHMYaBaLLy A0CTbNA
WU TEKYLLOTO HabtoaeHWe BbPXY NON3BAHETO HA CUCTEMHUTE MOMOLLHU GYHKLUKU, KOMTO Buxa
MOIN Aa NPOMEHAT GUHAHCOBM AaHHM Uau 3anucu, 6e3 Ja OCTaBAT ciefa 3a NocienBallo
npocneassaHe.

B ,Codapma TpenauHr” AL o6WUTE KOHTPOAM, KOUTO WMMAT OTHOLUEHWE KbM
$MHAHCOBOTO OTYMTAHE, MOraT Aa 6bAAT KaTeropmsmMpaHm Kato NpoLeaypu, CBbP3aHu C TEKYLLU
N NepuoguyHn npernegm v aHaansm Ha GUHAHCOBUTE MOKa3aTeNM U BXOAALLMTE AAHHK 33 TAX,
ypes KOUTO ce NpeacTaBs BbB PUHAHCOBUTE OTYETU MU3MbJAHEHWUETO U PE3YATaTUTE OT AENHOCTTA
Ha [pyxectBoTo. Te OT CBOS CTpaHa BKAOYBAT TaKMBa Mpernean u aHanusm Ha pakTUyecku
OTYETEHWM [AAHHW 33 pPe3ynTaTM Cnpsamo OlAyKEeTHW, MPOrHO3HW, NpeaxogHu nepuoan u
oTpacnosu. TakMBa PUHAHCOBM aHaNU3M ce NpaBAT Ypes naatpopmarta SAP ERP u SAP BI.
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3a uennTe Ha MEHUAXKMDBHTA Ca YTBbPAEHWN N 0406pEHN OTAENHU GOPMMU, CbINACHO KOUTO
ce M3roTBaT meceyHuTe otyeTu. OTYeTUTE CbAbPXKAT PaKTUYECKM U BHOAMKETHM CTOMHOCTH,
aHa/N3 Ha OTK/JIOHEHMATA, CPAaBHEHME Ha TeKyl, ¢ npeaxoaeH nepuog. Te obmyaiiHO morat ga
CbAbPXKAT U NPEANOKEHUA 33 ONTUMU3ALUN UM NPEPA3INEKAaHe Ha onpeaeneHun broaxKeTu.

B noseueTo apykectsa ot pynata nmat otgen ,,MHGOPMAUNMOHHN TEXHONOTUK®, KOUTO
OTrOBAPAT 33 OCbLLECTBABAHETO HA KOHTPO/IHUTE AEeMNHOCTH.

MpunaraHuTe GU3MYECKM KOHTPOIM Ha ApYyrKecTBaTa oT [pynaTta obxBallar:

a) MepKM 3a Ppu3MyecKkaTa CUIYPHOCT Ha aKTMBUTE - 06E30MaceHn CbOPBIKEHUA U
NOMELLLEHMSA, KAKTO U CMeunanHu yCNoBUA 3a AOCTbN 40 aKTUBM U AOKYMEHTH;

6) cneumanHa npoueaypa 3a oAo0bpeHMe Ha AOCTbN A0 KOMMIOTbPHM Nporpamu wm
daiinose ¢ gaHHK;

B) NEPMOANYHM UHBEHTAPMU3aLMM - NPOLEAYPU NO OpraHU3aLmMATa U NPOBEXAAHETO HA
WMHBEHTapu3aumu ypes du1snyecko npebpossaHe/npeternaHe Ha HaMYHOCTUTE/U3NpaLlaHe Ha
noaxo4awmn nNMcma 3a NOTBbP)KAABaHE M CPaBHABAHE CbC CYMMUTE, OTPa3eHU B KOHTPOHUTE
OMNMUCK U CYETOBOAHUTE AOKYMeHTU/pernctpu. BbBeaeHn ca npoueaypu no CBOEBPEMEHHOTO
aHa/M3MpaHe Ha pe3ynTatuTe OT WHBEHTapu3auuuTe, paspaboTBaHe Ha pelweHua 3a
CYETOBOAHOTO UM OTUYMTaHE U pecn. ogobpeHune oT U3NbAHUTENHUA AUPEKTOP.

B pa3paboTeHuTe 1 BHeApPEHM NpoLeaypu No ynpaBaeHWe, OpraHM3auma U U3nbiHeHne
Ha OCHOBHWTE PYTUHHM Npoueck (40CTaBKM M NPoaarKbum), KAKTO K 3a NpoLecHTe NO U3rOTBAHETO
M NPUEMAHETO Ha KOMMAEKCHUTE NPUOAN3UTENHU OUEHKM (amopTusauma, obesLeHKM,
NPEOLEHKM, aKTHOEPCKMU U3YUCNEHUA U OBATOCPOYHM NPOBU3NKN) Ca NPeaBUAEHN U BbTPELUHMU
KOHTPOAK. Te ca HACOYEeHU KbM: OTOPM3aLLMA Ha OTAENHaTa onepauma U n3gaBaHUTe MbPBUYHU
OOKYMEHTU; Npernes U NpoBepKa Ha M34aBaHUTE AOKYMEHTU U aHTa)KMpaHuTe B onepaumaTta
aKTMBM; NOC/NeABaLLO NPen3yYnciaBaHe M CpaBHABAHE C APYrN AOKYMEHTU (40roBopu, 3asBKM,
NOTBbPXKAEHMA, LEHOBU NINCTU M AP.) U AMLQ, KAKTO M pasgensaHeTo Ha 3aAb/IKeHuATa U
OTrOBOPHOCTUTE Ha y4acTBALLUTE ANBKHOCTHM LA HA BCAIKA CTbIMKA OT CbOTBETHMA NpoOLEC, Aa
Ce OCUTYpPY B3aMMEH KOHTPON MeXAy TAX, KaKTO U 33 HamasisiBaHe Ha Bb3MOXHOCTUTE Aa ce
NMO3BO/IM Ha HAKOE /inue Aa 6bae B NO3UUMSA, KAaKTO Aa U3BBPLUM, TaKa U Aa NPUKPUE FPeLLKn nam
M3Mama B 06MYaiHMA X0, Ha U3NMb/IHEHME HA 3a4b/IXKEHUATA CU.

lpynaTa e B Npouec Ha MOCTOAHHO paswwupsaBaHe Ha GOPManU3npPaHUTE KOHTPOJIHU
npoueaypu u AenHoCTy.
Tekyw,o HabawdeHue Ha KOHMposaume

BakHa npuvopuTETHA LeNn Ha pbKOBOACTBaTa Ha ApyKectBaTta B pyna Codapma, B IMLETO
Ha ¢MHAHCOBWUTE AMPEKTOPMU, € Aa Ce YCTAaHOBM U MoAAbpka HenpeKbCHaT M edeKTMBeH
BbTPELEeH KOHTpoa. TeKylWoTo HabnlogeHMe Ha KOHTPOAMTE OT CTpaHa Ha PbKOBOACTBATA
BK/1IHOYBA NPeLeHKa Aanun Te paboTaT, KaKTo TOBa € NpeABUAEHO U ganun Te buBaT mognbuumpaHm
no noAxoAsll, HauyuH, 3a Aa OTPasAaT NPOMEHUTe B yC10BMATA. TeKywoTo HabnwogeHwe Ha
KOHTPONUTE MOMKE Aa BKAKOYBA AEWHOCTW, KaTo Hanpumep, npernes oT PbKOBOACTBOTO Ha
OPYXKECTBOTO AaNN CBOEBPEMEHHO CE€ W3rOoTBAT BbTPELIHUTE YMNPaBAEHCKM OTYETU U Aanu
KNH0YOBM AAHHU B TAX Ca B PaBHEHME C NOTBbPXKAEHME OT TPETU INLLA U HETOBUTE NPeaBUNKAAHMUA,
OLEHKa OT BbTPELWHUTE OAUTOPM Ha CMa3BaHETO Ha MOJUTUKUTE W npoueaypute no
OCbLLECTBABAHETO Ha PYTUHHMUTE npouecu (Npoaaxbu u AOCTaBKKM) OT CTPaHa Ha 3aeTuA B TAX
NepcoHasn, BK/. 3a/10KEHUTE BbTPELIHW KOHTPOAW, BKA. U MPU CbNOCTaBAHE C A0roBopute C
KOHTPAreHTUTe, KakTo M HaA30p BbPXY CMa3BaHETO Ha €TUYHUTE HOPMM WUAM NOAUTMKaTa 3a
6M3HeC MpaKTMKa OT CTpaHa Ha MNpPaBHMA OTAEN Ha ApYy)KecTBaTa U OTAEeNUTe 33 BPb3KK C
WHBECTUTOPUTE Ha NybAMYHUTE ApyKecTBa. TeKylwoTo HabnwgeHue ce M3BbPWBA C Uen
rapaHTMpaHe, Ye KOHTPOINTE NPOABL/IXKABAT Aa AeNCTBAT ePeKTUBHO BbB BPEMETO.
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BbTpelHMTe 04UTOPU, KaKTO M APYr NepPCoHan, U3NbAHABALL HAA30PHU, MOHUTOPUHIOBM
WU KOHTPONHU GYHKUMK, BKA. CYETOBOAHUTE OTAEAM Ha APYKecTBaTa M oTaen "PunopTuHr”,
CbL,O AONPUMHACAT 33 TEKYLWOTO HabnogeHWe BbPXY BbTPELWHUTE KOHTPOAU MO NpouecuTe Ha
npeanpUATUETO Ypes3 CBOUTE OLEHKM 33 OTAENHU KOHTPOU UK TPYyNK KOHTpoan. OBUKHOBEHO
Te NepuoguyHO NpeaocTaBAT TakaBa MHGOPMaUMA, B X043 HA WM3MbJHEHUME HA CBOWUTE
3a4b/IKEHUA U QYHKLMM, KAaKTO U CBOWM NPELLeHKM OTHOCHO GYHKLMOHUPAHETO HA onpeaeneHu
BbTPELHN KOHTPONU, GOKYCUPAKM 3HAYUTENNHO BHMUMAHME BbPXY OLEHKATa Ha ePeKTMBHOCTTA
MM, KOMYHUKMPAT CbC CbOTBETHUTE /ML MHOOPMALUMATA 33 YCTAHOBEHU CUHU U CNabu CTPaHK
Ha BbTPELIHWM KOHTPOIN M OTMNPABAT NPENOPBKM 33 TAXHOTO NogobpsaBaHe.

[elHocTnTe No TeKylwo HabaaeHMe BKAKYBAT N0J/I3BAHETO Ha MHPOpMaLMA OT BbHLUHMK
CTPaHM, KOSITO NOCoYBa NPobiemun nnm oyepTaBa 0b61acTu, Hy*Kgaewm ce ot nogobpeHune. TakmBa
CTPaHWU Ca KAMEHTUTE, AOCTaBUMLUTE U O0bCAyKBawWMUTE BaHKU. B gonbaHeHMEe, peryiaTopHUST
opraH, B nmueto Ha KPH, cblwo moxke Aa KOMYHUKMPA C PbKOBOACTBOTO Ha MpeanpuaTUeTo
BbNPOCU, KOUTO 3acAraT GYHKLUMOHUPAHETO Ha BbTPELIHWUS KOHTPOA, Hanpumep, obmeH Ha
nHbopmauma, npAko HabnwpgasaHa oT KomucmaTa, CBbp3aHa C U3NbJAHEHMETO Ha AafeHu
AeNCTBUA WAN COENKU OT APYXKECTBOTO WA npoBepku oT camata KPH. Cobuwio Taka npwu
M3Nb/HEHME Ha [eNHOCTUTE MO TeKywo HabnogeHne pPbKOBOACTBOTO BMHArM B3MMa Moj
BHMMaHME U KOMYHMKaUMATa C BbHWHUTE OAUTOPW, CBbP3aHA C BBTPELIHMA KOHTPON U
YCTaHOBEHMUTE OT TAX CN1abOoCTU M HanpaBeHM NPEnoPbKU.

IV. UHdopmauma no uneH 10, naparpad 1, 6yksu "8", "r", "e", "3" u "n" or
Ovpektusa 2004/25/EO Ha EBponeiickua napnameHT u Ha CbBeta oT 21 anpun 2004 r.
OTHOCHO NpeaNoXeHUATa 3a NornbLaHe.

1. 3Ha4Yumu nMpeKu uau KOCBEHU QaKUUOHEPHU y4acmus (8KAYUMENHO KOC8eHU
AKYUOHEPHU y4acmus Ype3 nupamuoasnHu CmpyKkmypu U KpbCMOCAHU GKYUOHepHU yYyacmus) rno
CMUCbAA Ha YneH 85 om Aupekmusa 2001/34/EO;

Mpe3 rogMHaTa HAMa OOCTUraHe, HAaAXBbP/AHE WM NagaHe noh efHa OT cneaHute
rpaHuum ot 10%, 20%, 1/3, 50% 1 2/3 OT akUMOHEPHUA KanuTan Ha JpyKecTBOTo-MaliKa.

2. ﬂpumemamenume HA 8CUYKU UEeHHU KHuUXta CbvC crneyuanHu rnpasea HAG KoOHmMpos u
oriucaHue Ha mesu rnpasa,

3a [pyKecTBOTO-MaliKa U 3a OCTaHanuTe Nyb6anYHM Apy>KecTBa B [pynaTa HAMA LeHHM
KHMXa CbC cneumnanHm npasa. CbrnacHo YcraBuTe Ha ApyKecTsaTa B [pynaTta, BCUUYKM eMUTUPaHU
OT TAX aKLMK Ca OT eANH Kac, MOMMEHHK, 6e3HaNNYHN, OBUKHOBEHU N Hegenumn. Beaka akumsa
[aBa NpaBoO Ha eguH rnac B O6WoOTo cbbpaHWe Ha aKUMOHEepWUTe, NPaBO Ha AUBUAEHT WU Ha
JNIMKBUZAUMOHEH AAN, CbPasMepPHU C HOMMWHA/IHATA CTOMHOCT Ha akuuaTa.

3. BCU4Ku 02paHUYeHUsA 8bpXy npasama Ha 21ac, KAMo Hanpumep 02PAHUYEHUA 8bpXy
npasama Ha 2aac Ha npumexamesnume Ha orpeodesneH rnpouyeHm uau 6poli enacose, KpaliHu
CPOKOBE 30 YNPAXHABAHe HA MpPAeama HA 271acC uau cucmemu, Mocpedcmsom Koumo 4pes
CbMpyoOHUYECMB0 ¢ OpyHecmaomo (uHaHcosuMe npasa, nNPedocmaseHu Ha YeHHUmMe KHUM,
ca omoesieHU om NPUMEXa8aHeMO HA UeHHUMe KHUMQ;

HAama orpaHuuyeHus BbpXy NpaBaTa Ha rnac B [py»KeCcTBOTO-MaiKa M 3a ocTaHanuTte
nyb6anyHuM gpyxecTtsa B [pynara.
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4. lpasunama, ¢ KOUMO ce peayaupa HA3HAYA8AHEMO UAU CMAHAMA HA 4YsneHose Ha
cb8emMa U 8HAcCAHemo Ha USMeHeHUA 8 yqpedumeﬂHu,q aKkm,

3a ,,Codapma” Al, CbBeTHbT Ha gMpeKTopuTe npegnara Ha O6woTo cbbpaHMe N3meHeHuA
n/vnn ponbaHeHMA B YcTaBa, NpoOMeHU B cbCcTaBa Ha CbBeTa Ha AMpeKTopuTe, ocBoboXaaBaHe
M n3bnpaHe Ha HoB CbBeT Ha AMPEKTOPUTE.

YneHoBe Ha CbBeTa Ha AMpeKTopuTe moraT Aa 6baaT PU3MUYECKM U pUANYECcKN 1nua,
OTroBapALWM Ha M3UCKBAHMATA Ha 4.234 oT T3 u un.116a, an.2 oT 3aKoHa 3a Ny6AMYHOTO
npegnaraHe Ha LEeHHU KHUXKa.

Korato uyneH Ha CbBeTa Ha AUpeKkTopute e rwpungnyecko numue, TO onpenena
I'IpeACTaBMTefI/M/ 3a U3NbJIHEHME HaA 3a4b/IKEHUATA MY B CoserTa. |'OpM,CI|W-IeCKOTO anue e
conngapHo “ HeorpaHn4eHo OTroBOopHO 3aed4HO C OCTaHanuTe 4YneHOoBE Ha CoBeTa 3a
3a4b/IKEHNATA, NPOU3TUYHALLN OT ,ﬂ,eﬁCTBMﬂTa Ha HEroeunA npeacraBuTen.

dusnyeckuTe ML, KOUTO NPELCTaBAABAT OPUOMYECKMTE INLA — YieHoBe Ha CbBeTa Ha
AnpekTopuTe, TpA6BA Aa OTrOBapAT HAa U3UCKBAHMATA Ha 4n.234, an.2 ot T3.

He morat aa 6baaT uneHose Ha CbBeTa Ha AUMPEKTOPUTE ANLA, KOUTO ca BUAKN YeHoBe Ha
ynpaBuTeNeH NN KOHTPOJIEH OpPraH Ha APYXKecTBO, NPeKpaTeHo Nopagu HECHCTOATEIHOCT Npes
nocnegHUTe ABe TOAMHKM, NpeaxoXhalwu JaTtata Ha peweHueTo 3a obaABABaHe Ha
HECbCTOATE/IHOCTTA, aKO Ca OCTaHaIN HEYA0BNETBOPEHU KPeaAUTopMU.

He moske aa 6bae uneH Ha CbBeTa Ha ANPEKTOPUTE IMLE, KOETO € BUN0 ynpaBuTen, YieH
Ha ynpaBuUTeNEH UAN KOHTPO/IEH OPraH Ha APY¥KeCTBO, 33 KOETO e 6110 YyCTaHOBEHO C BAA3/O0 B
CWM/1a HaKa3aTe/IHO NOCTaHOB/IEHNE HEU3Mb/IHEHME Ha 3a4b/IXKEHUNA NO Cb34aBaHe U CbXPaHABaHe
Ha onpeaeneHuUTe My HMBA OT 3anacK No 3aKoHa 3a 3anacute oT HedT U HepTONPOAYKTH.

Hai-manko efHa TpeTa OT Y/IEHOBETE Ha CbBeTa Ha ANpPeEKTopUTE Tpﬂ6Ba Aa 6'bAaT
He3aBUCcMMM Anua. He3aBUCMMUAT YieH Ha CbBEeTa HEe MOXe Aa 6'b,ﬂ,e:

o CNYXUTen B Ny6/MYHOTO APYKECTBO;

o aKLUMOHep, KOMTO NpuUTeXKaBa MPSAKO UK Ypes3 CBbP3aHM AnLa Hali-manko 25 Ha
CTO OT rnacoBeTe B 06L0TO CbbpaHNe UK e CBbP3aHO C APYHKECTBOTO NNLE;

o NMLE, KOETO € B TPaHM TbProBCKN OTHOLLIEHUA C NyBAUYHOTO APYIKECTBO;

o YNeH Ha ynpaBuUTeNeH WAM KOHTPONEH OpraH, NMPOKYPUCT UAW CNYXKUTEN Ha
TbPrOBCKO APYKECTBO UK APYrO OPUANYECKO NNLE.

o CBbP3aHO /iMLEe C APYr YNeH Ha yNPaBUTENIEeH UK KOHTPOAEH OPraH Ha Ny6IMYHOTO
LAPYKecTBo.

YneHoBeTe Ha CbBeTa Ha AMPEKTOpUTE MOraT Aa 6baaT npensbupaHm 6e3 orpaHuyeHue.

Mpw NpomeHM B 3aKOHOAATENCTBOTO, Ha c/eaBalloto O6uwo cbbpaHue Ha akuMoHepuTe
ce B3MMa pelleHWe 3a M3MeHeHMe W JoMbjiHeHMe Ha YcTaBa, C or/len npusexgaHe B
CbOTBETCTBME Ha HerosuTe pasnopedbu c Te3n Ha AeicTBaluTe HOpMaTMBHM akTose. [lo
B3MMaHe Ha TOBa pelleHMe, 3acerHaTuTe TEKCTOBE Ha YCTaBa Ce Tb/IKyBaT B CbOTBETCTBME C
KOHCTUTYUMATa M 3aKOHUTE Ha CTpaHarTa.

YcTaBbT ce M3MeHA M A0ONb/ABaA C peweHne Ha O6woTo cbbpaHMe Ha aKuMoHepuTe C
MHO3MHCTBO 2/3 /aBe TpeTn/ oT npeactaBeHns Ha O6WoOTO cbbpaHme KanuTan. AKTyanHMAT YcTaB
€ BMNucaH B TbproBcKmA pernctoup nog Homep N220210412150242.
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5. lNpasomowusma Ha 4yneHoseme Ha Cvbeema, U MoO-CreyuanHo npasomo 0a ce
emMumupam uau uskynysam obpamHo akyuu.

MpaBomowmaTa Ha CbBeTa Ha AUPEKTOpUTE Ca pernameHTMpaHnm B YcTaBa Ha
ApyxecTBoTO-Malika. OgobpeHneTo 3a n3gaBaHe Ha obavraumm e peweHune, kKoeto CbBeTHT HA
AVPEKTOPUTE MOMKE A3 B3eME C KBanndULMPaAHO MHO3UHCTBO OT 2/3 OT CBOUTE Y/ieHOoBe.

CbBeTbT Ha AMPEKTOpUTE € YMbJHOMOLWEH 32 0OpaTHO WM3KymnyBaHe Ha aKuuu npu
onpeaeneHn ycnosumsa, cbrnacHo pewenne Ha MOCA ot 23.02.2018 r.

V. CbctaB M O¢YHKUMOHUPAHE HA aAMWHUCTPATUBHUTE, YNPABUTE/IHUTE M
Ha430pPHUTE OPraHU U TEXHUTE KOMUTETU

1. CbcTaB Ha uneHoBeTe Ha CbBeTa Ha aupekTopute Ha ,Codapma” AL:

[pyKecTBOTO-MalKa ce ynpasaasBa U npeacrtasnasa ot CbBeT Ha AMPEKTOPUTE, KOMTO ce
CbCTOM OT NeT PU3MYECKM NMLE, OTFOBAPALLM HA U3UCKBAHMATA Ha 4n.234 oT T3 n un.116a, an.2
OT 3aKoHa 3a nybanYHOTO NpeanaraHe Ha LEeHHU KHUXKA. CbCTaBbT Ha CbBeTa Ha AMpeKTopuTe
MOKe aa 6bae npomeHeH oT O6WwoTo cbbpaHMe No BCAKO BpeMe.

CbcTabT Ha CbBeTa Ha AnpeKTopuTte e onucaH B 1. |. Obwa nHpopmaums 3a ,,Copapma”
Al B [loknaga 3a AeNHOCTTa.

CbrnacHo yn.116a, an.2 ot 3akoHa 3a Ny6/IMYHO NpeasiaraHe Ha LLEHHU KHUXKA Hali-Masiko
eHa TpeTa OT yneHoseTe Ha CbBeTa Ha gMpekTopuTe TpAbBa Aa ca He3aBUCMMM nuaA. B cayyasn
TOBa ca:

° OrHAH Kupunos MNanasees

° AnekcaHabp Buktopos Haywes

YneHoseTte Ha CbBeTa Ha OANPEKTOPUTE CE€ 3aNO03HABAT C MpaBaTa U 3a4b/IXKXEHUATA,
CBbpP3aHU CbC 3aeMaHaTa OT TAX NO3nunA.

2. Pen 3a paboTa Ha CbBeTa Ha AMpPEKTopUTe

,Codpapma“ Al uma paspaboTeHu MNpasuna 3a pabota Ha CbBeTa Ha AUPEKTOPUTE, KOUTO
CbOTBETCTBAT M Ca NPOAb/XKEHME HA NPUHUMNUTE, 3an1erHann B MNporpamarta 3a KOpnopaTMBHO
ynpaBneHue. YcTaBbT Ha [lpyKecTBOTO € B CbOTBETCTBME C M3UCKBaHMATa Ha 3MMUK, u e
3aCTbMNeHO NPaBOTO Ha aKLMOHEepPUTE 3a CBOEBPEMEHHO YBEAOMSABAHE N0 Pa3/IMYHU BbNPOCH.

CbBeTbT Ha gm PEKTOpUTE Ce cbbu pa Ha peaoBHU 3aCenaHNA Hal-manko BeAHBXK MeCeYHO.

3. NpoTokonu

3a peweHnATa Ha CbBeTa Ha ANPEKTOPUTE Ce BOAAT MPOTOKO/N, KOUTO Ce MOAMUCBAT OT
BCUYKM YNEHOBE, MPUCHCTBAIN HAa 3aceaHUNETO.

MpoTokonuTe ce CbxpaHAsaT OT [AMpeKTopa 3a BPb3KKU C MHBECTUTOPUTE Ha [pyKecTBOTO
B CneuuMasieH perucTbp CbrnacHo pasnopeabata Ha un.116r, an.3, 1.3 ot 3MMLK.

MpoToKoNNTE NpeacTaBAABaT TbProBCKa TaHa. ®akTn M obcToATencTBa OT TAX MoraT Aa
6baat nybAnKyBaHW, ONOBECTABAHM UM A0BEXKAAHM 40 3HAHMETO Ha TPETU NMLA €AMHCTBEHO MO
peweHne Ha CbBeTa Ha ANPEKTOPUTE UM KOraTO HOPMATMBEH aKT M3UCKBA TOBA.
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4. OTroBopHOCT

UYneHoBeTe Ha CbBeTa Ha AMpeKTOpUTE 3a4b/AKUTENHO AaBaT MapuyHa rapaHuuAa 3a
CBOETO ynpaB/ieHue B pasmep, onpegeneH ot O6woTo cbbpaHMe, HO He MO-ManKo OT 3-
MeCe4YHOTO MM BPYTHO Bb3HarpaxaeHue.

YneHoseTe Ha CbBeTa Ha AMpPEKTOpUTE OTrOBapAT COMMAAPHO 33 BpeauTe, KOUTO Ca
NpUYNHUAN Ha [py*KecTBOTO.

Bcekn oT uneHoBeTe Ha CbBeTa Ha AMpeEKTOpUTe MoXKe Ja b6bae ocsBobogeH ot
OTrOBOPHOCT, aKO Ce YCTaHOBM, Ye HAMA BMHA 3a HacTbnuauTe Bpean. O6LOoTo cbbpaHue moxe
Aa ocBob6oan OT OTrOBOPHOCT YneH Ha CbBeTa Ha AMPEKTOPUTE Ha PeaoBHO rOAMLIHO 06w
cbbpaHMe NpW HaAnuMe Ha 3aBEPEHW OT PErucTpupaH oaAmuTop roauweH GMHAHCOB OTYET 3a
npeaxoaHaTa roAnHa U MeXAMHEH CYETOBOAEH OTYET 3a MepMoAa OT Haya/soTo Ha TeKylwaTa
roguHa o AaTata Ha NpoBeXgaHe Ha 06uoTo cbbpaHue.

CbBETHT Ha ANPEKTOPUTE OTYMTA AenHOoCTTa cu nped O61oTo cbbpaHme Ha akLUMOHEPUTE.

5. Pona Ha CbBeTa Ha AMPEKTOPUTE 33 MpuUAaraHe Ha MNPUHUMNUTE Ha [06po
KOpPMOpPaTMBHO ynpaB/ieHue

CbBETHT Ha AMPEKTOPUTE B3EMA PELUEHUSA MO BCUYKM BbNPOCK, CBbP3aHN C AeMHOCTTa Ha
[ pyXecTBOTO-MakKa, C U3K/ItoYEHME Ha Te3M, KOMTO CbINIaCHO AEMCTBALL0TO 3aKOHOAATENCTBO U
YcTaBa ca OT M3KAUYUTENHATa KOMMNETEHTHOCT Ha O6woTo cbbpaHue. Cnopes, CTPyKTypaTa M
CbCTaBa Ha ynpaBUTe/NIHUTE OPraHW Ha BCAKO OT Apy)KecTBaTa B lpynaTta, ¢yHKUMMTE UM ca
pasnpeaeneHn CbOTBETHO PecopuTe, KOMTO CbLLECTBYBAT B TAX. HAUMHBT Ha PyHKLMOHMpPAHe Ha
YyNPaBUTENHUTE U KOHTPOJHUTE OPraHM € HAaCoYeH KbM NPUBENKAAHE YNPaBNeHWETO HA BCAKO
APYXKECTBO B CbOTBETCTBME C MOCTABEHWUTE CTPATErMUYECKM LLeSIM, KaKTO Ha CamoTO OPYIKeCTBO,
TaKa U c Te3un Ha lpynaTa.

CbBeTbT Ha ANPEKTOPUTE Bb3/ara U3MbJHEHMETO HA CBOUTE PELLEHMA U OCHLLECTBABAHETO
Ha PyHKUMUTE MO ONEepaTMBHOTO ynpasieHue Ha [pyXKecTBOTO Ha eAuH OT CBOUTE YneHOoBe
/M3nbaHuTeneH anpektop/. U3SNbAHUTENHUAT ANPEKTOP MOXKe Aa 6bae CMEHEH No BCAKO Bpeme.

YneHoBeTe Ha CbBeTa Ha ANMpPEKTOPUTE Ha Ny6AnYHUTE ApyrKecTBa B [pynaTta npeacTaBAT
Aeknapauma ao KomucusaTta no ¢puHaHcos Haasop /KPH/, po BB — Copusa“ AL n Ao camoto
OpyxectBo no 4na.1146 ot 3MMNUK n no uyn.247, 1.4 oT TbproBcKMA 3aKOH. MpomaAHaTa B Te3n
obcToATeNCTBa Ce AeKNapmpa B CbOTBETHUTE CPOKOBE CNes HEMHOTO HacTbMNBaHe.

Mpn ocbliecTBABaHe HA AeMHOCTTa cu CbBeTbT Ha AMpeKkTopuTe ce cbobpasasBa ¢
npueTuTe NPUHLUMNM 33 KOPNOPATUBHO yNpaBieHue Ha [py»KecTBOTO.

CbBeTbT Ha AMpeKTopuTe nonara Hah-gobpu ycunma 3a ocurypsiBaHe Ha /leceH M
CBOEBPEMEHeH AocCTbn A0 nybanyHata uHPopmauma ¢ uen MHPOPMMPAHO yMpaxKHABAHE HA
npasaTa Ha aKLMOHEPUTE, CbOTBETHO B3EMAHETO Ha MHPOPMMPAHO peLleHUEe 3a UHBECTUPAHE OT
WHBECTUTOPUTE.

6. JbnKnma rpuka. HegonyckaHe Ha KOHOAMKT Ha MHTepecH.
YneHoseTe Ha CbBeTa Ha AMPEKTOpUTE Ca O/TbXKHU:

. Aa ocbluecTBABaT GYHKLMUTE CU C FpUrKaTa Ha fo6bp Tbprosel, Aa 6bAaT N0ANHU
Kbm [py*KeCcTBOTO U Aa AENCTBAT B HA-A00BbP MHTEPEC HA HEFOBUTE aKLMOHEPHU;

o [a M3Nb/AHABAT 3a4b/IKEHMATA CM C MPUCHLLOTO HA NPOdECUOHANUCTA YMEHMUE,
CTapaHue M OTFOBOPHOCT M MO Ha4YMH, KOMTO OBOCHOBAHO CYMTAT, YE € B MHTEPEC Ha BCUYKM
aKuMoHepwu Ha [py»KecTBOTO, KaTo N0A3BaT camo MHGopMaums, 38 KOSTO 06OCHOBAHO CYUTAT, Ye
e AO0CTOBEPHA, MbJIHA U HABPEMEHHA;
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o Aa npeanoynTaT UHTepeca Ha [py»KecTBoTo M Ha MHBECTUTOpUTE B [py*KecTBOTO
npepg, cBos cobCTBEH MHTEpPEC M Aa He NoA3BaT 3a obnaroaeTencTBaHe Ha cebe cuM UK Ha Apyru
MUa 33 CMeTKa Ha [Ipy»ecTBOTO M aKuMoHepuTe paKkTh U 06CTOATENCTBA, KOMUTO Ca Y3HAAU Npu
N3Nb/IHEHME Ha CAyXebHUTe U NPopeCcMOoHaNHUTE CU 3a4b/IKEHUSA;

. 03 n36areaT NPekn UAn KOCBEHN KOHGINKTU MeXKAY CBOA MHTEpec U MHTepeca Ha
[pyKecTBOTO, @ aKO TaKMBa KOHGANKTU Bb3HMKHAT — A3 I'M Pa3KpUBaT CBOEBPEMEHHO U MbJIHO U
03 He y4yacTBaT, KaKTO M He OKa3BaT B/IMAHME BbpXy OCTAHA/MTe 4yneHoBe Ha CbBeTa, npu
B3€MaHEeTO Ha peLleHnsA B Te3UN Cyyau;

o [a He pasnpocTpaHaBaT MHGOPMaLMA 33 PaA3MCKBAHMATA W peLleHUATa Ha
3acefaHunaTa Ha CbBeTa Ha OUPEKTOpUTE, KAaKTO M apyra HenybanyHa wHdopmaums 3a
[pyXecTBOTO, BK/OYMTENHO M Cnef KaTo npectaHaT fga 6bpat uyneHoBe Ha CbBeTa Ha
AVpeKkTopuTe, A0 Ny6ANYHOTO onoBecTABaHe Ha CbOTBETHUTE 0BCTOATENCTBA OT [ pyKecTBOTO;

. Aa NpefocTaBAT M onoBecTABaT MHOOPMALMA Ha aKUMOHEPU U WHBECTUTOPU
CbINACHO U3NCKBAHMATA HA HOPMATMUBHUTE U BBTPELLHUTE aKTOBE Ha [lpyKeCcTBOTO.

CbBeTbT Ha ANpeKTOopUTe e nognomaraH ot OguTeH KOMUTET, KOMTO CbINIAaCHO 3aKoHa 3a
He3aBUCUMUA GMHAHCOB O0ANT U MeXAyHAPOAHUTE O4UTOPCKM CTAaHAAPTH, U3NB/IHABA CegHUTe
bYHKUMMK:

° Habnoaasa npouecuTe No GUHAHCOBO OTYMTAHE B NPEANPUATUETO;

° Habnogasa e(peKTUBHOCTTA Ha CUCTeMUTE 33 BbTPeweH KOHTpon B
npeanpuATUeTo;

° HabnogaBa eQpeKTUBHOCTTAa Ha CUCTEMMUTE 3a YMNpaB/leHMe Ha pUCcKoBeTe B
npeanpuATUeTo;

o HabnloaaBa He3aBUCMMUA GUHAHCOB OAMT B NPeanpUATUETO;

° M3BbPLUBA Mperfes, Ha He3aBUCMMOCTTa Ha PEernucTpupaHus  oauTop Ha

npeanpuATMETO B CbOTBETCTBME C W3UCKBAHMATA HA 3aKoHa W ETUYHMA KoZeKc Ha
npodecuoHanHUTe  CcYeTOBOAMTENM, BKAWOYMTENHO  HabnwogaBa  nNpeaoCTaBAHETO  Ha
OOMbIHUTENIHU YCAYTU OT PErncTpmpaHma oAnTop Ha OAUTUPAHOTO NpeanpuaTue.

Ha U3BbHpegHo O6wWo cbbpaHne Ha akuuoHepuTe Ha ,Codapma” ALl, npoBeaeHO Ha
20.11.2008 r., e u3bpaH OanTeEH KOMUTET B CbCTaB OT TpUMa aywu: LiBeTaHKka 3nateBa, Bacun
Mupankos n Bacun HangeHoB ¢ 3-roanieH maHAaT, KOMTO € npensbupaH 3 nocnenoBaTenHu
nbTn. C peweHne Ha OCA ot 02.06.2017 r. Bacun Nupankos e 3amecteH oT KpuctmHa AtaHacosa.

VI. OnucaHmMe Ha NOAUTUKATA Ha MHOroobpasue, npunaraHa No OTHOLUEHUE Ha
agMUHUCTPATUBHUTE, YNPaBUTE/IHUTE U HAA30PHUTE OPraHM Ha EMUTEHTA BbB BPb3Ka C
acnekTH, KaTo Bb3pacT, Non uam obpasoBaHue U NnpodecUoHaNIEeH ONUT, LieInTe Ha Tasu
NONUTMKA HAa MHOroobpasue, HaUMHLT Ha MPUIOXKEHUETO U U pe3ynTatute npes
OTUETHMA nepuoga,

lpyna Codapma nonara BCUYKM YCUAUS 32 OCUTYPABAHETO Ha PaBHM Bb3MOXKHOCTU MpuU
Ha3HavyaBaHe M 3a cnasBaHe No GopMa U CbLLECTBO Ha L,e/IMA ANanasoH OT 3aKOHM, OTHACALLM ce
[0 CnpaBeavBY NPaKTUKK B paboTHaTa cpena v NpeaoTBpaTABaHe Ha AUCKPUMMHALMA.

23



ONCKpUMMHaLMATa, He3aBUMCMMO panu ce 6asupa Ha paca, Nos, ycelwaHe 3a WM
n3pasABaHe Ha MOJI0Ba MPUHALINENKHOCT, LUBAT Ha KOXKaTa, ybexaeHws, BepousnoBenaHue,
HaLMOHaNeH npou3xos, HAUMOHANHOCT, rPa*KAAHCTBO, BbB3PACT, WHBANMAHOCT, FeHeTUYHa
MHpOpMaLMA, CEMENHO NONOXKEHME (BKAOUNTENHO ChKUTENCTBA 6e3 BpaK U rpaykAaHCKM Cbio3un,
AedUHUPaHU U NPU3HATM OT AENCTBALLOTO 3aKOHOAATENCTBO), CEKCYa/IHA OPUEHTALMA, KYNTYpPa,
poAocnosue, CTaTyT Ha BeTepaH, COLMANHO-MKOHOMMUYECKO MOJIOKEHNE WU APYTU 3ALUTEHU OT
3aKOHA /INYHWU XapPAKTEPMUCTUKM, Ca HEMPUEMIMBM U HAaNbJHO HECbBMECTUMWU C TPAMUMKU HA
lpynaTa, 3a npepocTaBAHe Ha MOYTEHO, NPOPECMOHANHO WM [OCTOMHO pPabOTHO MACTO.
PenpecnBHUTE MEPKM KbM NNLLA, NOBAMIALLM OMNMAKBAHWUA 33 AUCKPUMMHALMA UIM TOPMO3, Ca
CblLLO 3abpaHeHu.

OcHoBHUTE UeNn, KouTo [pynata cu nocTaBa, NpU MpPuUAaraHeTo MNOJUTUKUTE Ha
MHoroobpasue ca:

° MpuBAMYAHETO, HAEMAHETO U 3a4bPXKAHETO Ha paboTa Ha Xopa C LUMPOK CNEeKTbP
oT NnpodecuoHanHN ymeHua. PasHoobpasHMTe cnocOBHOCTM Ha PbKOBOAUTENUTE U CAYKUTENUTE
OTBAPAT HOBM Bb3MOXHOCTM 32 HOBAaTOPCKM U TBOPYECKM peLleHMUs, MOBULIABAT KPeaTUBHOCTTA U
MHOBaTMBHOCTTA. ToBa OT CBOA CTpaHa, 6u foBeno M A0 no-edeKkTMBHA afanTauma Kbm
Bb34ENCTBMETO Ha robanmsaumata U TEXHONOTMYHUTE NpomeHu. MNo-pasHoobpasHaTta paboTHa
cuna Moxke Aa ysenmum edeKTMBHOCTTA Ha KOMMAHMATA 4@ NocTura uenute cu. Ta moxe Aa
NOBAMIHE AyXa Ha CAYXWUTeNuTe, Aa Aafe OOCTbM A0 HOBWU CErMEHTM OT Masapa v A4a yYBeaunyu
Npo13BOAMUTENHOCTTA.

° HacbpuyaBaHe Ha paboTHa atmocdepa, KOATO MNPUEMA ETHOKYATYPHOTO
MHoOroobpasue, B KOATO Pa3INYMATa MEXAY XopaTa ce LeHAT 1 yBaXKaBar.

. PewaBaHe Ha eguH OT Hal-BarKHMTe npobnemu 3a paboTogatena — To3M 3a
HefoCTUra Ha PaboTHA PbKa, KaKTO M NPOBAEMUTE, OTHACALLN Ce A0 HAEMAHETO M 3a4bpPrKAHETO
Ha paboTa Ha BUCOKOKBaANbMUMpaHu paboTHULM.

o MopobpaBaHe Ha penyTaumaTa M LANOCTHOTO NpeacTaBAHe Ha [pynata npes
BbHLUHUTE 3aMHTEPECOBAHM CTPAHWU M 06LLECTBOTO.

L4 Cb3gaBaHe Ha BbB3MOXKHOCTM 3a roynmte B HepaBHOCTOVIHO nonoxeHne u
n3rpa*XgaHe Ha eaMHCTBOTO Ha 06|J.I|eCTBOT0.

Mpyna Codapma ce cTpemu fa NOCTUTHE 3a/I0XKEHUTE LLEIN, KaTo YTBBbPXKAABA W npunara
Ha NpaKTUMKa 3HauumuTe 3a [lpyKecTBOTO BWAOBE MHOroobpasus. Bbanpuemaliku Aobpwm
NPaKTUKKN OT APYrM KOMNaHUN U MHCTUTYLMM, PbKOBOACTBATA Ha Apy»KecTeaTa B [pyna Codpapma
MCKaT Aa NpeBbpHaT yNpaB/JeHMeTo Ha MHOroobpasmeTo BbB GyHKLMOHMpPALLLA YacT Ha lpynarTa.
lpynaTa nonara YCUAWA CAYXKUTENM, NOTPebUTenu, KAMEHTU W WHBECTUTOpU Aa 6baar
MHOPMMPAHM OTHOCHO 3HAYMMOCTTa Ha MHOroobpasmneTo 3a TAX U TAXHATa paboTa, KaTto uenu
A3 U3rpaau y Tax 4OBEpUE U XKenaHue 3a NoAKpena.

MonntnkaTa Ha MHoroobpasme ocurypasa pasHoobpasmne Ha YeHOBEeTE Ha PbKOBOAHUTE
OpraHW, KOeTO rapaHTUpa HageXgHa cucTema 3a ynpasaeHMe W KOHTpon, a pobpoTto
KOPNOpPaTMBHO yNpaBieHNE € OCHOBEH €/IeMEHT Ha CUTYPHOTO M CTabUAHO GYHKLMOHUPAHE HA
lpyna Codapma. Te oOTroBapAT Ha BUCOKUTE CTaHAAPTW, npuaaraHuM ot [pynata, ¢ uen
peannsnpaHe Ha HeroBmTe Lein n cTpaTeruu.

CbCTaBbT Ha YNpaBUTENIHUTE OPraHW Ha Apy»KecTBaTa B [pynata n 6poAT nua, BKAKOYEHU
B TAX, Ca CbobpaseHW C rosemMmuHaTa, C/OXKHOCTTAa M 0bxBaTa Ha AEMHOCTTa Ha CbOTBETHOTO
[APYKECTBOTO M rapaHTMPAT Ha/IMuMe Ha JOCTAaTbYHO HMBO Ha OBLLM EKCNEePTHU 3HAHWUA.

YneHoBeTe HA ynpasBuTENHUTE OPraHM Ha ApyxecTBaTa B [pynaTa npute)kasaT borat
npodecnmoHaneH OnuT, KaKTo TeopeTuMyeH, npuaobuTt 4ypes obpasoBaHMe, o0OyyYeHMA U
KBannduKaLmm, Taka M NPAKTUYECKU, NPULOOUT NO BpeMe Ha 3aeMaHu NpPeauHN ANbKHOCTU.
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Te ca nnua c gobpa penyTaumsa M ynpaB/iEHCKM CNOCOBHOCTU, C BUCOKU NPOdecMoHaNHU U
HPaBCTBEHW KayecTBa.

CnaseH e NpMHUMNBLT Ha PaBHOMOCTAaBEHOCT Ha NOJI0BETE, A0KA3aTe/ICTBO 3a KOETO Ca
MHOECTBOTO YEeHW, 3aemallM BUCWIM PbLKOBOAHM MNOCTOBE B ApyskectBa B [pynara.
CbOTHOLIEHMETO MbXKe-¥eHW B MOBEYETO APY>KecTBa B [pynaTta e B N0/13a Ha XeHWUTe 1 ce Hanara
OT XapaKTepa Ha NPOMU3BOACTBEHUA NpoLec.

Monutnkata Ha MHOroobpasme Mo OTHOLIEHME Ha YMpPaBJEHCKUTE OpraHW He AO0mnycKa
orpaHMYyeHue Ha Bb3PacTOBUA CbCTaB.

B apyrkectBaTta B [pynaTa Mma NpeacTaBuUTeNM OT PA3IMYHU MASILMHCTBEHN E€THUYECKM
rpynu-eTHOCK. B Tax paboTAT 1 Xopa B HEPABHOCTOMHO NosiokeHue. CTpemMeXbT e 4a Ce OCUTYyPaT
Ha Ma1aguTe Xopa Bb3MOMKHOCTM 33 NPOdPECMOHaANHO U IMYHOCTHO Pa3BUTHE.

B aopy»kectBaTa B [pynata HAMa cy4am Ha AUCKPUMMHAUMA NO KAaKBUTO U A3 € NPU3HaLW.

B Pasgen V ot [paBunHMKa 3a BbTpewHua TpyaoB peg Ha ,Codapma” AL ca
pernameHTUpaHK npasaTta M 3aWMTaTa Ha CAYXKUTENMTE, WO Ce Kacae [0 BCAKAKBMU
OVNCKPUMUHALMOHHM AeMCTBMA OT CTPaHa Ha paboToaaTtens.

Ha ocHoBaHue Hapepaba 3a TpyaoycTtposasaHe /OB, 6p.7/1987 r., uam. n gon. 6p.111 ot
28.12.2001 r., u3m., 6p.78 ot 30.09.2005 r., Bnasna 8 cuna ot 01.10.2005 r./, Hapeaba No8 3a
onpeaenaHe Ha paboTHUTE MmecTa, NOAXOAALM 32 TPYAOYCTPOsABaHE Ha /MuUa C HamaieHa
pabotocnocobHoct /OB, 6p.52/1987 r., OB, 6p.47/1990 r./ n Hapegba 3a M3MeHeHWe U
gonbaHeHMe Ha Hapepba Ne8 3a onpegensHe Ha paboTHUTE MecTa, noAxoAdAlM 33
TPYAOYyCTpOoABaHe Ha /inLa C HamaneHa TpygocnocobHoct /OB, 6p.44/1993 r./ u cbrnacHo un. 27
OT 3aKOHa 3a MHTerpaLuus Ha xopa C TpalHu yBpeXKAaHuA, BCAKA roanHa ce cb3gasa Komucusa no
TpygoyctpossaHe B ,Codapma“ A. Komucusata M3rorea CNMCbK Ha NogxogAwM Mecta u
ONBXKHOCTU 33 TPYAOYCTPOSIBAHE Ha /AMUa C HamaneHa paboTocnocobHOCT M C TpPanHU
yBpeXaaHUA B CbOTBETCTBUE C NMPOLLEHTA, onpeaesneH 3a oTpacbh/a No peaa Ha 4. 315 ot KT 1 Ha
6pemeHHN PaboTHUUYKN U PabOTHUYKM KbpMaukn. KomucusaTa pasrnexaa KOHKPeTHUTE Cyyan 3a
TPYAOYCTPOABaHE M NOCOYBA NOAXOAALLN 33 LeNTa MecTa Cbi/1aCHO YTBbPAEHWUA CIIUCHK.

28.04.2021 . Yo
rp. Codpusn

A.n.H. OrHaH loHeB
U3nbnHUTEeNeH AUpeKTop
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