JAEK/JIAPALIMA 3A KOPITIOPATUBHO YIIPABJIEHUE
HA ,CBUJIO3A” A}
CbIJIACHO UBUCKBAHETO HA PA3IIOPEABUTE HA
YJI1. 100H, AJI. 8 OT 3IIIIK

CobriacHo usuckBanusaTa Ha wi. 100H, an. 8 ot MK ,,CBUJIO3A” A/l npeacTass
HacTosaTa JIeKJiapaius 3a KOpIopaTUBHO YIIPaBJIEHUE KaTO HEepa3/ieHa 4acT OT
CaMOCTOSTEIIHHS TOJIMUIIICH J0KIa ] 3a aerHoctra kpM 31.12.2016 1.

1. Uu¢popmanua gaau ,CBUJIO3A” A/l cna3Ba no pesiecbo6pasHoct Kogekca 3a
KOPNOpPaTUBHO yIpaBJieHHEe, 0J00peH OT 3aMeCTHHUK-NpeaceAaTesis, WIH APyr
KOJ€KC 32 KOPIOPAaTUBHO ynpaBJieHUe

,CBWJIO3A” A/l cnasBa mno uesecbob6pa3HocT HanuoHa/sHUA KoJeKC 3a
KOPIIOPAaTUBHO yNpaBJeHWEe U € OCBIeCTBSABA JEeNHOCTTA CU B I'bJIHO CbOTBETCTBHUE C
NPUHUUIUTE U pa3nopei0MTe Ha KoJeKca.

2. Uudopmanusi OTHOCHO MPAKTHKUTE HA KOPNOPATUBHO yIpaBJ/IeHHE, KOUTO ce
npuiaarat ot ,CBUJ/IO3A” AL B aAombjHeHMe Ha HanuoHa/IHMA KOJeKC 3a
KOpPNOPATHUBHO yIpaBJieHHe

,CBWJIO3A” A/l He npunara B Jom'bjJHeHHMe Ha HauuoHasHUsA KeaeKkc 3a
KOPIOApTUBHO yIpaBJieHUe MPAaKTUKU HAa KOPIIOPAaTUBHO yIIpaBJIEHHE.

3. 06scHeHue OT cTpaHa Ha ,,CBUJIO3A” A/l ko yacti Ha HanmoHa/iHUs KoJeKc 3a
KOPNOPaTUBHO yNpaBJ/IeHHE He CNa3Ba M KAKBHM Ca OCHOBAaHUATA 3a TOBa

[Ipe3 2016 r. geiitHocTtTa Ha CbBeTa Ha aAupekTopuTe Ha ,CBUJIO3A” A/l e
OCBIECTBAABAaHA B II'bJIHO ChOTBETCTBHE C HOPMAaTHUBHUTE W3WCKBaHHU{A, 3aJI0)KEHU B
SIILIK ¥ akToBeTe mo IpuJaraHeTo My, B yCTaBa Ha [JpPYXeCTBOTO, KaKTO U B
HanuoHanHusa KoJeKCc 3a KOPIOpPaTUBHO ylnpaBjeHUe. KopnopaTUBHOTO PbKOBOJACTBO
Ha ,,CBUJIO3A” A/] cuvTa, 4e HSAMA 4YacTU Ha HalydoHa/sHUA KOAEKC 3a KOPINOPATHUBHO
ylpaBJieHHe, KOUTO JPYyKeCTBOTO He CI1a3Ba.

KozekchbT ce mpusara Ha OCHOBaTa Ha MPUHLUINA ,CNIa3Bail UM 0GACHABaMN”.
ToBa o3HauaBa, ye Jpy*kecTBOTO crnasBa Koziekca, a B c/iyyail Ha OTKJIOHEHH e HETOBOTO
PBKOBO/ICTBO CJ1e/iBa Jla U3SICHU IPUYUHUTE 32 TOBA.

I. [1aBa mbpBa - KopnopaTuBHM pBKOBO/CTBA

,CBHJIO3A” A/l e Apy»ecTBO C eAHOCTENEHHA CUCTeMa Ha yIlpaBJieHHe U ce
ynpasJisiBa oT CbBeT Ha JUPEKTOPUTE B CJI€JHUS CbCTaB:

e Kpacumup banueB /Jlaues - [Ipeacenaten Ha CbBeTa HA JUPEKTOPUTE

e Muxaus l'eoprueB Kosyes, ymbaHoMoOlLLeHO aule Ha «CBusosa - 2000»
A/l - UsnbanuTesieH wieH Ha C/l Ha «CBUJIO3A» A/l

e Huxkouaii 'eoprueB bageB - He3aBHUcUM 4iieH Ha C/]



OYHKIUM ¥ 334’ b/DKEHUS
CbBETHT Ha [AUPEKTOPUTE HACOYBAa M KOHTPOJIMPA HE3aBUCMMO U OTTOBOPHO
JIeHHOCTTA Ha JAPYKECTBOTO CbOOGPA3HO YCTAaHOBEHWTE BHU3WS, I/, CTPATEeruu Ha
JIPY>KeCTBOTO U MHTEpPECUTE Ha aKI[MOHEPHUTE.

CBbBeTHT Ha AUPEKTOPUTE CJIeJU 3a pe3yTaTUTe OT JeMHOCTTa Ha JPYyKeCTBOTO
Ha TpUMeceyHa M TroAvIIHA 6asa M NpPU HeOOXOAUMOCT HMHULMUpPA INPOMEHHU B
yIpaBJeHHeTO Ha e MHOCTTa.

CbBeTBT HA [AUPEKTOPHUTE TpeTHpa PaBHONOCTABEHO BCUYKHU aAKIMOHEPH,
JlefiCTBa B TeXeH UHTEPeC U C TpuKaTa Ha L00bp Thprosel,

YneHoBete Ha CbBeTa Ha AupekTopuTe U [lpescTaBuTennTe Ha 4/l€HOBeTe Ha
CbBeTa Ha [AUPEKTOpPUTE Ce DPBKOBOJAT B CBOATA JAEWHOCT OT OOIIONpUETHTe
NPUHLMIIM 32 IOYTEHOCT U yIpaBJeHCKa U npodecroHaslHa KOMNETEHTHOCT. CbBETHT
Ha JMpeKTopUTe MMa npuet ETH4eH Kozekc.

CbBeTHT Ha [AUPEKTOPUTE € HM3rpajua U obesneyus YHKIHUOHUPAHETO Ha
CUCTeMa 3a yIpaBJieHHe Ha PUCKa, B T.4U 32 BbTPellleH KOHTPOJI U BbTPEIIeH O/IUT.

CbBeTHT Ha [AUPEKTOPUTE € OCUTYPUJI U KOHTPOJMPA HHTErPUPAHOTO
GyHKIMOHMpaHe Ha CUCTEMUTE 3a CUeETOBO/CTBO U GUHAHCOBA OTYETHOCT.

CbBeTBT Ha [JUPEKTOPUTE JlaBa HACOKH, 0J00psBa W KOHTPOJIHMpA
M3I'bJIHEHUETO HAa GU3HEC IJIaHA Ha APYKECTBOTO, CAEJKUTE OT ChILECTBEH XapaKTep,
KaKTO U IPYTH JeMHOCTH, yCTAHOBEHU B YCTPOUCTBEHUTE MY aKTOBE.

CobraacHo usrckBaHusaTa Ha 3IIIIIK CbBeTHhT Ha JUPEKTOPHUTE CJIeiX 3a BCUUKHU
COEeJIKM OT ChLIEeCTBEH XapaKTep, KaTo r'u ofobpsasa. [Ipy Haiuyve Ha cAeKH, KOUTO
CaMOCTOSITEJIHO WJIM CbBKYNHO HaJIMUHABAT MocoyeHuTe B 4wi. 114, an. 1 ot 3IILIK
nparoBe CbBETHT HA JUPEKTOPUTE U3rOTBSI MOTUBUPAH JI0KJIA/| U IpUEMA pellleHHue 3a
cBUKBaHe Ha 06u[0 CbOpaHHWe Ha aAKTIUOHEPHUTEe, HA KOEeTO Jla O'bJie OBJACTEeH OT
aKI[MOHEPUTE 3a U3B'bPIIBAHE HA TE3U CHEJIKH.

CbBeTHT Ha JUPEKTOPUTE Ce OTYMTA 3a CBOsATAa JAeHHocT npen O6LO0TO
cbOpaHHe Ha aKIIMOHEPUTE, KaTO MPeJICTABs 32 IpUeMaHe OT aKIIMOHEPUTE MOJUIITHUSA
JOKJIaJ, 3a JeHHOCTTa, JO0KJaJla OTHOCHO W3II'bJIHEHHWEe Ha IMOoJIMTHUKaTa 3a
B'b3HArpaXK/[eHUSTa.

U360p 1 0cBOGOKAaBaHe Ha YieHOBe Ha CbBeTa Ha AUPEKTOPHUTE

O6moTO0 cbbOpaHHe Ha aKLUMOHEpUTe M30Mpa M OCBOOOXKJAaBa 4JIe€HOBETE Ha
CbBeTa Ha JMpPEKTOpPHUTE CbOOpPA3HO 3aKOHA U YCTaBa Ha /[pPYXeCTBOTO, KAaKTO U B
ChbOTBETCTBUE C NPUHLIMIUTE 332 HENPEKbCHATOCT M YCTOMUYMBOCT Ha paboTaTa Ha
CbBeTa Ha IMPEKTOPUTE.

[Ipu npejioxeHus 3a U360p Ha HOBU 4eHOBe Ha CbBeTa Ha AUPEKTOPHUTE ce
cna3BaT MNPUHUMIKTE 32 CbOTBETCTBHE HA KOMIIETEHTHOCT Ha KaHJUAATUTE C
eCTeCTBOTO Ha HaluoHasieH KOJieKC 3a KOPIOPAaTHBHO yNpaBJjieHHWe B JEeHHOCTTA Ha
JIPY>KECTBOTO.

Bcuuku 4ysieHoBe Ha CbBeTa Ha AUPEKTOPUTE U U Hpe,[[CTaBI/ITeJII/I Ha 4YJIEHOBETE
Ha CbBeTa Ha AUPEKTOPUTE OTrOoBaApPAT HA 3aKOHOBHTE HM3MCKBAHHA 3a 3a€MaHE€ Ha



JUIBXXHOCTTA UM. OYHKIMUTE U 3aJb/DKEHHUSTAa HAa KOPIOPATHUBHOTO PBbKOBOJCTRBO,
KaKTO W CTPYKTypaTa U KOMIIETEHTHOCTTA My ca B ChbOTBETCTBHE C U3MCKBAHUATA HA
Kogekca.

B porosopuTe 3a Bb3/laraHe Ha yINpaBJEeHUETO, CKJIIOYBAHU C YJEHOBeTe Ha
CbBeTa Ha aupektopurte U [IpegcraBuTesnu Ha YieHOBeTe Ha CbBeTa Ha AUPEKTOPUTE,
ce omnpefesaT TeXHUTE 3aJb/DKEeHUS U 3a/jladd, KDUTEpPUUTE 3a pa3Mepa Ha TAXHOTO
B'b3Harpax/eHue, 3a/b/DKEHUATA UM 3a JIOSJIHOCT KbM JPYKECTBOTO U OCHOBAHUATA
3a 0CBOOOXK/jaBaHe.

[Ipe3 oTtueTHata ¢puHaHcoBa roauna ,CBHUJIO3A” A/l e npunarano IlosuTukara
3a Bb3HarpaXkJeHusiTa Ha YwieHoBeTe Ha CbBeTa Ha JlupekTopuTe U [IpeacTaBUTEN N HA
yjieHoBeTe Ha CbBeTa Ha JJUPEKTOPUTE B ChbOTBETCTBUE C HOPMATHBHUTE U3UCKBAHUSA
3a Ny6JUYHUTE JPYXKECTBA, IeJUTe, JbJTOCPOYHUTE HHTEPECH W CTpaTerusTra 3a
ObJel0 pa3BUTHE HA JPYKECTBOTO, KAKTO U (UHAHCOBO-UKOHOMHUYECKOTO MY
MI0JIO’KeHHEe B KOHTEKCTa Ha Hal[MOHaJ/IHAaTa U eBpolleiiCka MKOHOMUYeCKa KOHIHKTYPA,
IPY OTYUTAHE NpenopbkuTe HAa HanmoHamHus Kosiekc 3a KoprnopaTUBHO yIpaBJieHHE.

CbriiacHo moJiMTHKATa 3a Bb3HarpaxjeHusta ,CBUJIO3A” A/l usmiama Ha
yjeHoBeTe Ha CbBeTa Ha JupekTopuTe U [IpejcTaBuTe/ M Ha YieHOBeTe Ha CbBeTa Ha
JIUPEKTOPUTE NMOCTOSTHHO Bb3HarpaXkJeHue, YNHTO pa3Mep OTUUTA:

e 3aJ'b/DKEHUSATA, CTEIeHTa Ha HAaTOBAPEHOCT, aHTaXXUPAHOCT U ChIPHUYACTHOCT
Ha 4JeHOBeTe U IpeACTaBUTEJMTE Ha 4YJeHOBeTe B YIpaBJEHUETO Ha
JIpy>KeCTBOTO, KaKTO M NPUHOCA HA BCEKHU €JJMH 4YJIeH U NpeJCTaBUTeJ Ha 4YJIeH
Ha CbBeTa Ha JUPEKTOPHUTE B IeMHOCTTA U pe3yJITaTUTE Ha APY>KEeCTBOTO;

e Bb3MOXKHOCTTA 3a NOA6GOP Y 3aJbp>KaHe Ha KBaJIMGUIUPAHU U JIOSITIHU YJIEHOBE
Ha CbBeTa Ha gupektopuTe U llpeacraBuTesm Ha ujeHoBe Ha CbBeTa Ha
JIUPEKTOPUTE;

e HasnuueTo Ha CbOTBETCTBHE HAa UHTEpecUTe Ha 4YjeHoBeTe Ha CbBeTa Ha
aupexktopuTte U [IpefcrtaBuTenuTe Ha yieHoBeTe Ha CbBeTa Ha JUPEKTOPUTE U
J'bJICOCPOYHUTE UHTEPECH Ha [IPYKECTBOTO.

Bb3Harpaxk/jeHusiTa Ha 4jJeHoBeTe Ha CbBeTa Ha [JUPEKTOPUTE U U
[IpeacraBuTesn Ha 4ieHoBeTe Ha CbBeTa Ha JUPEKTOPUTE U MHPOpPMALUS OTHOCHO
TEeXHUsl pa3Mep Ce OMOBECTsIBa €XeroJHo B Jokjaza Ha CJ 3a gelHocTTa mpes
ChbOTBETHATa OTYETHA roJiiHa. JIpy>KeCTBOTO U3TrOTBS U JJOKJIAJ] OTHOCHO U3I'bJIHEHUE
Ha [losMTHKaTa 3a Bb3HArpaXKJeHUsATa M ro NpeJcTaBsa 3a ogo6peHHe oT O6IIOTO
cbOpaHHe Ha aKIIMOHEPHTE.

CTpPyKTypa ¥ KOMNIETEHTHOCT

BpodT Ha yyeHOBeTe U CTpyKTypaTa Ha CbBeTa Ha IMPEKTOPUTE Ce ONpPesesAaT B
YcTaBa Ha py>KeCcTBOTO.

CbcTaBbT Ha ChBET Ha JAUPEKTOPUTE € CTPYKTYPUpPaH MO Ha4yMWH, KOUTO Ja
rapaHTupa npodpecruoHaan3Ma, 6e3MPUCTPACTHOCTTA U HE3AaBUCMMOCTTA Ha pellleHUsTa
My BbB Bp'b3Ka C yIpaBJIEeHHETO Ha JIpy:KeCTBOTO. OYHKIMUTE U 33/ 'b/DKEHUSITA HA
KOPIOPATUBHOTO PbKOBOJICTBO, KAKTO U CTPYKTypaTa M KOMIIETEHTHOCTTa My Ca B
ChOTBETCTBUE C U3MCKBaHUsATa Ha Koekca.



CbBeTHT Ha AUPEKTOPpUTE OCUTypABa HAAJIEXKHO pa3jeJieHrWe Ha 3aJa4YuTe U
3abJIKEHHUATAa MEeXAy CBOUTE YJIEHOBE.

HezaBucumusaAT uwneH Ha C/l KoOHTposupa [JeHCTBUATA HA U3I'bJIHUTESTHOTO
PBKOBOJICTBO M y4acTBaT epeKTUBHO B paboTaTa Ha APYKECTBOTO B CbOTBETCTBUE C
MHTEPECHUTE U ITpaBaTa Ha aKLHOHEPUTE.

[lpeaceparenat Ha CbBeTa Ha AUPEKTOPHUTE HE € HE3aBUCUM JAUPEKTOpP, T'hA KaTo
CBHIIUAT € MpeACTaBUTeJ Ha MaKOPUTApHUS aKLUOHEP Ha Jpy:KecTBoTo. [lpeaBuj
ChlecTByBalllaTa CTPYKTypa Ha KalMuTasa Ha JIpy»KecTBOTO, 4jieHoBeTe Ha CbBeTa Ha
JMPEKTOPUTE CYUTAT 3a IlesecbobpasHo [lpeicenaTesns Ha TO3W OpraH JAa He e
He3aBHUCHUM JUPEKTOP.

KomneTeHI[MUTE, MpaBaTa U 3a/b/XKEHUATA HA YieHOBeTe Ha CbBeTa HA IUPEKTOPUTE
c/leiBaT U3UCKBAHUSATA HA 3aKOHA, YCTPOMUCTBEHUTE aKTOBE U CTaHAAPTHUTE Ha JjobpaTa
npodecroHa/NIHA U yIIpaBJIeHCKA MPAKTHKa.

UneHoBeTe Ha CbBeTa Ha JAUPEKTOPUTE UMAT NOAXOASIIM 3HAHUS U OMHUT, KOUTO
M3WCKBA 3aeMaHaTa OT TAX mno3unusa. HWHopmaumss 3a npodecuoHasiHATA
KBaIMPUKaALUS U ONIUT Ce ONIOBECTSIBA B FOJUIIHUS JJOK/Ia/] 3a JeUHOCTTA.

Cnex u360p Ha HOBM 4YJIeHOBE Ha Ce 3all03HaBaT C OCHOBHUTe NpaBHU U PUHAHCOBU
B'BIIPOCH, CBbP3aHHU C IeTHOCTTA Ha JpYy»KeCTBOTO.

[loBuilIaBaHETO Ha KBasiMPHUKaLUsATA Ha 4dieHoBeTe Ha CbBeTa Ha AUPEKTOPHUTE €
TexeH MOCTOSTHEH aHTAXKHMMEHT.

YneHoBeTe Ha CbBeTa Ha AupeKTopuTe U U [IpeacraBuTe/MTe HAa YJieHOBeTe Ha
CbBeTa Ha JUPEKTOpPUTE pasloJiaraT ¢ HeoOXOJUMOTO BpeMe 3a H3II'bJIHEHHEe Ha
TEXHUTE 33/JIa4M U 3a/bJDKeHHs], BbIIPEKH Ye YCTPOUCTBEHUTE aKTOBE HA APYKECTBOTO
He OmpeJiesIAT 6posl HA JPYKeCcTBaTa, B KOUTO 4ieHOBeTe HA CbBeTa Ha IUPEKTOPHUTE
MoraT Jla 3aeMaT PBbKOBOAHU MO3UIMU. ToBa 0O6GCTOSTENCTBO Ce ChOJIIOAAaBa MPH
pe/IJIO’KeHUsITa U U360pa Ha HOBU 4ieHOBe Ha CbBeTa Ha IMPEKTOPUTE.

M360pbT Ha 4ieHoBeTe Ha CbBeTa Ha JUPEKTOPUTE Ha JpPYKECTBOTO CTaBa
IOCPeACTBOM IMpo3payHa MpOoLeAypa, KOSATO OCUTypsiBa OCBEH BCHYKO OCTAHAJIO
HaBpeMeHHa U JoCTaTbhbyHA HHOpMALMS OTHOCHO JIMYHUTE U NPOdeCUOHATHUTE
KayeCcTBa Ha KaHJAWJaTUTe 3a 4ieHoBe. KaTo yacT oT MaTepuasuTe 3a O0OIIOTO
cbbpaHHe, Ha KOEeTO ce MpejJjara u360p Ha HOB 4eH Ha CbBeTa Ha JUPEKTOPUTE Ce
npefctaBaAT BCUYKM HM3UcKyeMu oT 3IIIIIK u TbproBckua 3akKoH JeK/aapalyu,
CBUJIETEJICTBO 3a ChAUMOCT U NpodecroHasiHa 6uorpadust Ha KaHAUJAaTa 32 U360pHA
JUrbKHOCT. [lpu u36opa Ha uwieHoBe Ha C(bBeTa Ha JUPEKTOPUTE KaHAUJATUTE
NOTBBbPX/JAABaT C JeKJapalus WM JIMYHO TpeJi aKLMOHEpUTe BepPHOCTTAa Ha
npeJicTaBeHUTe JaHHU U uHPopMmanus. [IpoueaypaTa no u3bop ce MpoBex/ia MpU sIBHO
rJlacyBaHe U OTYMTaHe Ha riacoBete ,,3a“, ,[Ilpotus“ u ,Bb3gbprxkan ce“. PesyatatuTe oT
rJ1aCyBaHETO Ce OMOBECTSABAT Ype3 NpoToKoJia oT O610TO ChOpaHue Ha aKLMOHEPHUTE.
BposAT Ha mocjiefoBaTeJHWTe MaHJATH Ha 4jeHoBeTe Ha CbBeTa Ha JJUPEKTOPUTE
ocurypsiBa edpeKTUBHA paboTa Ha [JPy>KECTBOTO M Cla3BaHETO Ha 3aKOHOBUTE
M3UCKBaHUs. B ycTpoHcTBEeHUTE aKTOBe Ha /[IpyKeCTBOTO He e TMpeJBUAEHO
OrpaHUYeHHEe OTHOCHO 6pos Ha INOC/JeOBAaTeJHUTE MaHJATH Ha He3aBUCHMHUTE
YJIeHOBe, HO TOBA OOCTOSATEJICTBO Ce ChOJII0JaBa NMpHU NpeAJOKeHHeTO 3a U360p Ha
He3aBUCHUMHU YJIEHOBE.



Bb3Harpaxxaenue

CbBeTBHT Ha JUpPEKTOpUTe pa3paboTBa fICHA M KOHKpeTHa MOJMTHKa 3a
Bb3HarpakJeHuaTta Ha 4ieHoBeTe Ha C/l u [lpeacraBuTtesny Ha dyneHoBeTe HAa CbBeTa
Ha JMpeKTopuTe , KoATo ce ono6psaBa ot OCA. [losnThKkaTa onpejess NPUHLUIKTE 32
dbopMupaHe Ha pa3Mepa M CTPYKTypaTa Ha Bb3HarpaxJeHusTa. B cbOoTBeTCTBUE CbC
3aKOHOBUTE H3UCKBAaHHUA U JoOpaTa NpaKTHKa Ha KOPIOPAaTUBHO YIpaBJeHUe
pasMepbT M CTPYKTypaTa Ha Bb3HArpaXKJAeHUATA OTYUTAT: 3aAb/LKEHUATA U IPUHOCA
Ha BCEKM eJMH 4ieH Ha CbBeTa Ha AUPEKTOPHUTE B JEeHHOCTTA U pe3y/JTaTUTe Ha
JpyKecTBOTO; Bb3M0kKHOCTTA 3a NOAOOP U 3aZ/bpKaHe HAa KBaJIUQPULMPAHU U JIOAJTHU
yieHoBe Ha C(bBeTa Ha JAupektopuTe; HeobxoAuMoOcCTTa OT CBOTBETCTBUE Ha
MHTepecuTe Ha 4jeHoBeTe HAa CbBeTa Ha AUPEKTOPUTE U JbJTOCPOYHUTE UHTEPEeCH Ha
ZpyKeCTBOTO.

B'I)3HaI‘pa}K,£LEHI/IeTO Ha U3nbaHuTenHUsa 4ieH Ha CbBeTa Ha AUPEKTOpHUTE Ce
CbCTOM OT OCHOBHO B'b3HarpaxaeHHeE. AOH’I:IIHI/ITBJIHI/ITC CTUMYJIM He Ce oIpenesdT
BbB [losiMTHKaTa 3a Bb3HarpaxJaeHudTa.

CbriacHo IlonuTukaTta 3a Bb3HarpaxjeHusaTa Ha CbBeTa Ha JUpPEKTOpHUTE
JpYy’KeCTBOTO He NpeAOoCTaBsA KaTO JON'bJHUTEJHU CTUMYJM Ha HU3II'bJIHUTEJHHUTE
4yjeHoBe Ha CbBeTa Ha AUMPEKTOPUTE aKL MU, ONLUU BbPXy aKLUK U Jpyrd GUHAHCOBU
MHCTPYMEHTH.

Bb3HarpakJeHueTo Ha He3aBUCUMHS [JUPEKTOpP € CcaMO OCHOBHO 0e3
JIOI'bJIHUTEJTHU CTUMYJM M OTpa3siBa y4yaCTHUETO My B 3ace/laHUsl, KaKTO U
M3I'bJIHEHUETO Ha HEroBUTEe 33/layd OTHOCHO KOHTpPOJ Ha JeHHOCTTa Ha
U3II'bJIHUTEJHOTO PbKOBOJCTBO.

CbryacHo IlosMThkaTa 3a Bb3HarpaxgeHusta Ha CJl O6moTo cbOpaHue Ha
aKLIMOHEpUTE Ha [JPYKEeCTBOTO MOXKe Ja IJlacyBa Ha 4ieHoBeTe Ha (bBeTra Ha
aupektopute U IlpeacraBuTesn Ha uyiaeHoBeTe Ha C(bBeTa Ha [JUPEKTOPUTE
JIOMMbJIHUTEJIHM Bb3HArpaxJeHusi mnoj ¢opMaTa Ha TaHTUEMHU B 3aBHUCUMOCT OT
peann3svpaHuTe GUHAHCOBY pe3yJTaTU Ha APYKECTBOTO.

PaskpuBaHeTo Ha HHPOpPMaILMs 32 Bb3HArpaXkJieHUsATa Ha YieHoBeTe Ha CbBeTa
Ha aupektopuTe U [lpejctaBuTesn Ha 4djieHoBeTe Ha CbBeTa Ha JUPEKTOPUTE Ce
M3BbpILIBA B CbOTBETCTBUE CbC 3aKOHOBHTE HOPMHM U YCTPOWCTBEHHWTE AKTOBE Ha
JIPY>KeCTBOTO — 4pe3 onoBecTsBaHe Ha /JlokJsaJia MO U3M'bJIHEHME HA MOJIMTHUKATa 3a
Bb3HarpaxkaeHusTa u 'oguiHua fokKaa/ 3a gerHocTTa Ha C/l.

AKIMoHepUTe UWMaT JieCeEH AOCTBI J0 NMpUeTaTa APYKeCcTBeHa MOJUTHKA 3a
ompefieJiiHE Ha Bb3HArpakJeHWsiTa U TAaHTHEMUTE Ha 4YJIeHOBeTe Ha ChBeTa U H
IpeJICTaBUTENHN HA 4YJeHOBeTe HAa ChBeTa Ha AUPEKTOPHUTE, KAKTO U /0 UHbOpMaIUs
OTHOCHO TOJIYYEHUTE OT THAX TOAUIIHU Bb3HATPAXKAEHUS U JOMbJIHUTEJHU CTUMYJIU
ype3 U36paHHUTEe MeJUH 3a ONMOBECTsIBaHE Ha MHPOpPMAIMS U eJIEKTPOHHATa CTPaHMIA
Ha JIPY>KeCTBOTO.

KoH}/IMKT Ha MHTEepecHu



YsenoBete He CbBeTa Ha JUpeKTOpUTe U U [IpejcTaBuTe/ M HA 4YeHOBETE Ha
CbBeTa Ha JUPEKTOPUTE U30ATBAT U He J0NYCKaT pealeH UM OTeHHa/leH KOHQJIUKT
Ha uHTepecHu. [Ipe3 oTtyeTHaTa 2016 I. ca CK/IIOYBAHU CAEJKH MEXAY ApPYKeCTBOTO U
4yjieHoBe Ha CbBeTa Ha AUPEKTOPUTE HA JUPEKTOPHUTE.

[Ipoueaypute 3a M36ArBaHe M pa3KpUBaHe HAa KOHGJIUKTH HAa HHTEpPECH ca
perjiaMeHTHPaHHU B YCTPOMCTBEHUTE aKTOBE Ha JIpY>KeCTBOTO.

UneHoBeTe Ha CbhBeTa Ha AupeKTOopUTe W [IpeAcTaBUTENIMTE HA YIEHOBETE Ha
CbBeTa Ha IUPEKTOPUTE HE3a6aBHO Pa3KpUBAT KOHGJIUKTU HA UHTEPECU U OCUTYPSIBAT
Ha aKIIMOHEPHUTE AOCTBI A0 UHGOpPMALUSA 32 CAEJKH MEXIYy APYKECTBOTO U YJIEHOBE
Ha CbBeTa Ha fupektopute/llpescTaBuTe v Ha YieHoBeTe Ha CbBeTa Ha IMPEKTOPUTE
WJIM CBBbpP3aHU C HEro JiMIa 4pe3 NpeJCTaBidHe Ha JleKapauusaTra no wi. 1146 ot
3IIILK.

CbBETHT HAa JUPEKTOPUTE He € Cbhb3JaJ KOHKPETHO pas3lucaHa mpoleaypa 3a
M36sirBaHe Ha KOH(JIUKTH Ha HWHTEPECH MPU CHAEJKU ChC 3aUHTEPEeCOBAHW JHIA U
paskpMBaHe Ha HWHOpMalMs MpPH Bb3HUKBAaHe HA TaKHBa, HO KOHTPOJIMpaA
CKJIIOYBAHETO Ha ChILECTBEHU CJEJKH MOCPECTBOM IJIaCyBaHETO M OJ0OpPEHUETO Ha
MOJJ0OHU CAEJIKU.

KoMmureru:

B apyxectBoTo YHKIHUOHHMpPA OJUTEH KOMHUTET. B CbOTBeTCTBUE C
M3MCKBAHUSATA HA JeWCTBALOTO 3aKOHOATEJICTBO M Bb3 OCHOBA Ha ONpEJIeIEHUTE OT
Hero KpuTepud, CbBeTHT Ha JUPEKTOPUTE IMpejjara Ha O6LI0OTO CbhOpaHUe Ha
aKIMOHEPUTE Ha JAPYKECTBOTO M360pa HA OJUTEH KOMUTET B ChCTAB, KOUTO OTroBaps
Ha 3aKOHOBUTE U3HMCKBAHUSI U KOHKPETHUTE HYKAHW Ha JPY>KECTBOTO.

OAUTHUAT KOMUTET Ce Chb3/laBa B3 OCHOBA Ha MMMCMEHO OIpe/iesieHa CTPYKTYPa,
06XBaT OT 33/la4d, HAaYMH HAa QYHKIMOHUpAHE U MPOIEeJypH 3a OTUUTAHE, ONMHUCAHU
noapo6Ho B CTaTyTa HAa OAUTHHUS KOMUTET, KOUTO ce mpueMa ot O61[0TO cChOpaHue Ha
aKI[MOHEPUTE.

II. ')1aBa BTOpa - OAUT U BBTPEILIEeH KOHTPOJI

CbBeTHT Ha JUPEKTOpPUTE e MOoJANOMaraH oOT OJUTEH KOMUTeT. KbM ApyxecTBOTO
¢yHK1MOHMpa U KoMucus no BbTpelleH OuT.

OAUTHUAT KOMHUTET NUCMEHO MOTHBUPaA npen O6110TO cbOpaHUe NpeJoKEHUETO CH
3a u360p Ha OJUTOp, KAaTO ce pPbKOBOAU OT YCTAaHOBEHUTE M3UCKBAaHUA 3a
npodpecruoHasu3dbM. CbBETHT HA JUPEKTOPUTE OCUTYpsiBAa CHA3BAaHETO Ha
NPUJI0KMMOTO NpPaBO MO OTHOLIEHHWEe Ha He3aBUCMMHUSA (UHAHCOB oauT. [lpuiara ce
pOTaLMOHEH NPUHIIUII IPU MPEAJI0KEHUATA U U360pa HA BBHIIEH OJUTOP.

OAUTHUAT KOMUTET OCUTYpSIBA HAZJ30p Ha AEeWHOCTUTE MO BbTPELIEH OJUT U CJe[y 3a
[SJIOCTHUTE B3aMMOOTHOLUIEHUS] C BBHIIHUSA OJUTOP, BKJIKYUTEJHO €CTECTBOTO Ha
HECB'bP3aHM C OJIMTA YCAYTH, IPEAOCTAaBAHU OT OJUTOPA Ha JPY>KECTBOTO.

B ApyxecTBOTO e u3rpajieHa U QYHKIHMOHUPA CUCTEMA 32 BbTPELIEH KOHTPOJI, KOSATO
BKJIIOYUTEHO UAEHTUULIMPA PUCKOBETE, ChI'bTCTBAIY JeHHOCTTA Ha JIPY>KECTBOTO U
Jla mojAmoMara TAXHOTO e(eKTHBHO ymnpaBJjieHHe. T rapaHTupa U eQPeKTUBHOTO
(yHKIIMOHMpaHe Ha CUCTEMHUTEe 3a OTYETHOCT U pas3KpuBaHe Ha HWHopmanus.
OnucaHue Ha OCHOBHUTE XapaKTEPUCTHUKM HAa CUCTEMHUTE 3a BbTPELIEH KOHTPOJ U



ynpaB/ieHMe Ha pHUCKA e NpeJAcTaBeHO B T. 4 OT HacToslllaTa JeKkjapanus 3a
KOPIOPATUBHO yIpaBJIeHHE.

[II. TnaBa TpeTa - 3alMTa NpaBaTa Ha aKIIMOHepUTe

CbpBeThT Ha [AUPEKTOPUTE TapaHTHpa pPAaBHOINOCTAaBEHOTO TpeTHpaHe Ha BCUYKHU
aKLIMOHEepH, BKJIIOYUTEJHO MUHOPUTAPHUTE U YYKAeCTPAaHHUTE aKLJMOHEPH 3aliuMTaBa
TeXHUTeE NIPaBa, KaKTO U Jja yJIeCHABAT yIPXKHABAHETO UM B TPAaHULUTE, JONNYCTUMH OT
JleMCTBALOTO  3aKOHOJAATEeJCTBO M B CBOTBETCTBHE C paslopeAdOUTe Ha
YCTPONCTBEHUTE aKTOBE Ha JIpy>KEeCTBOTO.

[lokaHaTa 3a 00L0TO CbOpaHUe ChAbPKa U3UCKyeMaTa Cbr1acHO TbproBCcKUs 3aKOH U
3MILK nHpopManusa, KaKTo U AOI'bJHUTENTHA UHPOPMALUA OTHOCHO yHpaKHsBaHe
IPaBOTO Ha IJIaC U Bb3MOXXHOCTTA Jja 6bJjaT L06AaBSAHU HOBU TOYKU B JJHEBHUA peJi 110
pena Ha 4. 223a ot T3.

KoprnopaTuBHOTO pbKOBOJACTBO OCUTYpsIBAT UMHGOPMUPAHOCT HAa BCUYKH aKIIMOHEPHU
OTHOCHO TeXHHUTe IMpaBa 4Ype3 INyb6JHMKyBaHaTa Ha eJIeKTPOHHATAa CTpaHUIA Ha
JIPY>KeCTBOTO MHOpMaI[Hsi, ONOBECTEHUS YCTAaB Ha APYKECTBOTO U IIOKaHATa 32 BCAKO
KOHKPETHO 001110 CbOpaHUe Ha aKI[MOHEPUTE.

0610 chOpaHue Ha AaKIIMOHEepUTe

Bcuuku akiuoHepu ca MHGOPMHpPAHM 3a MPABUJIATA, ChIJIACHO KOUTO Ce€ CBUKBAT U
MpPOBEXAAT O6IUTe CbOpaHHs Ha aAKIMOHEpPHTe, BKJIKYUTENHO IMpOleAypUTe 3a
rJacyBaHe 4ype3 YcTaBa Ha JPYXECTBOTO M IMOKaHaTa 3a BCAKO KOHKPETHO 0610
cbOpaHUe Ha aKIIMOHEPUTE.

KoprnopaTuBHUTE PbKOBO/ICTBA NMPEAOCTABAT JJOCTAThbUHA U HABpeMeHHa UHopMaIus
OTHOCHO JlaTaTa M MSCTOTO Ha MpOBeXJaHe Ha 0OIOTO ChbOpaHUe, KAKTO W II'bJIHA
MHbOpMalLMsl OTHOCHO BbBIPOCUTE, KOUTO Ille Ce pasrjexjaT W peliaBaT Ha
CbOpaHUETO.

[lokaHaTa U MaTepUaJUTe 32 0OIOTO ChOpaHUe HA AKI[MOHEPUTE Ce OMOBECTSBA Ypes3
MeJUNUHUTE areHIuu U JOCTUra A0 o611ecTBeHOCTTa, KoMucusaTa 3a ¢uUHAHCOB Ha/I30p
W peryJvdpaHus nasap Ha LeHHU KHWxa. Cien mnpejcraBssHe Ha MOKaHaTta U
MaTepyUauTe 3a OOIIOTO CbhbOpaHHEe Ha AKIMOHEPUTE ChIUIUTE ca AOCTHIHUA K Ha
eJIeKTPOHHATa CTPaHUILA Ha APY>KeCTBOTO.

BuHO OT NpPOTOKOJHMTEe OT OOIUTEe CbOpPaHUSA Ha JApyxecTBoTo CbBETHT Ha
JUpPEKTOpUTE U U30paHus npexcefates Ha OOIOTO CbOpaHUe Ha aKIMOHEPUTE
OCUTYpSIBAaT MPABOTO HAa BCUYKU aKLMOHEPU Ja M3pa3siBaT MHEHUETO CH, KaKTO U Ja
3a/laBaT BbIIPOCH 110 BpeMe Ha 0610TO cCbOpaHHue.

AKLIMOHepUTE C MPaBO Ha IJac MMaT Bb3MOXHOCT Jja YIIPaXXHSBAT NPAaBOTO CH Ha rJac B
O6mwoTo cbOpaHHe Ha JAPYXKECTBOTO JIMYHO WM 4Ype3 IMpeACTaBUTENd U 4Ype3
KOpeCNOH/eHLIUs.

Kato yact ot marepuanuTe 3a 0610TO CbhbOpaHHe Ha akKuuMoHepuTe CbBETHT HaA
JUPEKTOpUTe MNpejcTaBss ob6pa3sel, Ha N'bJHOMoOUIHO, [IpaBusa 3a rJjiacyBaHe upes
I'bJIHOMOIHUK U [IpaBuJia 3a ryiacyBaHe ype3 KOpeCnoHAeHIUS.



CpryiacHo YcraBa Ha ApPY>KECTBOTO He € JOMYyCTHMO YIpaKHsBAaHETO HAa MPaBOTO Ha
rJ1ac 1o eJeKTpoHeH MbT. T03W cnoco6 3a ynpakHsBaHe NMPaBOTO Ha IJ1ac 6U OCKBITUII
M3KJIIDOYUTEJHO MHOTO Ipolleca Ha CBUKBaHe W mpoBex/JaHe Ha 0610 cbbpaHue U
npeJBUJ MaJIKUsl OPOH aKIMOHEpPH, KOUTO B3WMAT y4yacTHe €XerojHo B paboTaTa Ha
3ace/JaHMeTOo € UKOHOMHUY€eCKH HEOOOCHOBAaHO HETOBOTO M3I0JI3BaHE.

CpBeTHT Ha [AUPEKTOPUTE OCBHLIECTBABA e€(PEeKTHBEH KOHTPOJ, KaTO Cb3JaBaT
HeoOXoJMMaTa OpraHU3anMs 3a TJIACyBAHETO HA YI'bJIHOMOIIEHUTE JIMIA B
ChOTBETCTBUE C UHCTPYKLMHUTE HA aKLIUOHEPHUTE U 110 pa3pelieHUTe OT 3aKOHA HAYMHU.
CbBeTHT HA /AUPEKTOPUTE Ha3HayaBa MaHAATHA KOMMCHs, KOSITO pPerucTpupa
aKIMOHEPUTE 3a BCAKO KOHKPETHO 061110 cChOpaHue U mpezJjara Ha O6I10To chOpaHue
u36bop Ha llpexncenarten, Cekperap u I[Ipe6poutenu. PbkoBoacTBoTO Ha 061110TO
cbOpaHUe C/eId CTPUKTHO 3a 3aKOHOChOOPA3HOTO NMpoBexaaHe Ha O6110To cb6paHue,
BKJIOYMTEJHO M 3a HaYMHA HaA TIJlacyBaHe Ha yI'bJHOMOLIeHUTe Jjuna. I[lpu
KOHCTaTHUpaHe Ha pasjiMKd BbB BOJIATA Ha YI'BJIHOMOLIMTENS M BOTAa Ha
YI'bJIHOMOIIIEHOTO JIMIe TOBA 0OGCTOSITEJICTBO Ce BIMCBA B MMPOTOKOJIA U ChOTBETHO C€
3a4YMTa BOJISITA HA YII'bJIHOMOILIUTEIS.

CbBeTHT Ha [JUPEKTOPUTE € U3rOTBWJI M TpHeJ HA0b0p OT JOKYMEHTH 3a
OpraHU3MpPAHETO U MPOBEXKAAHETO HA PEIOBHUTE U U3BBbHpPeAHUTe OOLIM ChOpaHUs Ha
aKIMOHEPUTE HA [JPYKECTBOTO, KOUTO rapaHTHpPAT PABHONOCTABEHO TPETHpPAHE Ha
BCUYKHU aKIIMOHEPU U MPABOTO HA BCEKH OT aKI[MOHEPHUTE Jla U3pa3u MHEHUETO CH IO
TOYKHUTE OT JIHEBHUSA pej, Ha O61L0TO ChbOpaHUe.

CbBeTHT HA AUPEKTOPUTE OpTraHU3WpaA NpOoleAypHUTe U pejla 3a MpPOBeX/JaHe Ha
06110TO ChOpaHHe Ha AKIIMOHEPUTE MO HAYHMH, KOUTO He 3aTpPyJHSABA WM OCKBIISIBA
HEHY>KHO I'JIaCyBaHETO.

CbBETHT Ha AUPEKTOPUTE HaAChpyaBa y4acTHETO Ha aKUMOHepU B OOIOTO ChbOpaHHUe
Ha aKI[MOHEPUTE, HO HE € OCUTYPUJ Bb3MOXKHOCT 32 AUCTAHI[MOHHO NMPUCHCTBUE Ype3
TEeXHUYECKHU cpeJicTBa (BKJ. HHTEPHET), MOpPajJ MKOHOMHYECKa He0OOCHOBAHOCT Ha
noJ06eH crnocob 3a yyacTue B 061110TO CbOpaHuUe.

YneHoBeTe Ha CbBeTa Ha JUPEKTOPUTE MPUCHCTBAT Ha O0OUUTE CHOpaHUS Ha
aKLMOHEPUTE Ha JIPYKECTBOTO.

MaTepuau Ha OGIO0TO ChbOpaHHMeEe HAa AKIIMOHEPUTE

TekcToBeTe B MMCMEHUTE MaTepPUaAJIH, CBbP3aHU C AHEBHUSA pes Ha O610TO chOpaHUe
ca KOHKpPETHU M SICHU W He BBbBEXJAT B 3a0JyXKJeHHe aKIuoHepuTe. Bcuyku
NpeJJIOKeHUsT OTHOCHO OCHOBHM KOPHNOPAaTHUBHU CBHOUTHS Ce MpPEeACTaBAT KaTo
OTZIeJIHU TOYKU B JHEBHUS pen Ha OOLOTO ChOpaHHWE, B T.4. MpEJJIOKEHHUETO 3a
pasnpeesisiHe Ha Nevasba.

Jpy’KecTBOTO MOAJbpP’Ka Ha eJIeKTOPHHATa CU CTpPAaHHUIIATA CU ClelldasHa CeKIUs
OTHOCHO MpaBaTa Ha aKLUOHepUTe U y4yacTueTo MM B 06moTO CcbOpaHUe Ha
akLMoHepuTe - https://www.svilosa.bg/

CbBeTHT HA JAUPEKTOPUTE CbHAEWCTBA HA aKIUOHEPUTE, HMMAIU MPABO CbIJIACHO
JIeCTBAIlOTO 3aKOHOJATEJNCTBO, [la BKJIOYBAT JOMBJHUTEJHU BBIPOCU U Ja
npejJsaraT pelleHUs 10 Beye BKJIKYEHH BBIOPOCH B JHEBHUS peJi HaA O06I0TO
CcbOpaHUe, KaTO M3BBPIIBAT BCHYKU HEOOXOJUMU MMPAaBHU U paKTUUECKH JAEHCTBHUSA 32
OMOBECTsIBaHE HA /J00AaBEHUTE /AOMbJHUTENHO BBIPOCH B JAHEBHUS peJ, Ha Beue
CBHKaHO 061110 CbOpaHuUe.



https://www.svilosa.bg/

CbBeTHT Ha [AUPEKTOPUTE  TapaHTHpAa MPABOTO Ha aKUHOHEpPUTEe Ja ObJaT
MHPOpPMHUPaHU OTHOCHO B3eTHUTe peleHus Ha O61U0TO chbOpaHUe Ha aKI[MOHEPUTE Ype3
onoBecTsiBaHe Ha [[poToko/1a OT 06LOTO ChOpaHUE HA aKIMOHEPUTE Ype3 U306paHuTe
MeJJUIHU areHLUH.

EAHaKBO TpEeTHPAHEC HA AKIIMOHEPH OT €AUH KJIdC

CbryiacHo YcraBa Ha APYXKEeCTBOTO U BBTPEIIHHUTE AKTOBE Ha APYXKECTBOTO BCHUYKHU
dKIITUOHEPH OT €JUH KJIaC C€ TpeTUpaT €JHAKBO, KAKTO U BCUYKH dKIIHUX B PAMKUTE Ha
€IWH KJIaC [aBaT € JHAKBH IIpaBad HAa dAKOUOHEPHUTE OT CbLIUA KJIac.

CBbBeTHT Ha AUPEKTOPUTE rapaHTHUpa NpeJoCTaBAHETO HAa JOCTAaTbYHO MHPOpManus
Ha MHBECTUTOPUTE OTHOCHO NpaBaTa, KOMTO AaBaT BCUUKHU aKLIUM OT BCEKH KJac npeu
NpUA06HBaHETO UM 4Ype3 NyOJIMKyBaHaTa MHPOpMalMsa Ha eJleKTPOHHATa CTPaHULA Ha
JIPY>)KeCTBOTO, KaKTO M 4pe3 NpOBeXJaHe Ha Pa3roBOpU U MNEpPCOHAJHU Cpeliu C
PBKOBO/ICTBOTO U/WJIM AUPEKTOpPA 32 BP'b3KH C UHBECTUTOPUTE.

KoHcyTanum Mexxay akiMoHepHTe OTHOCHO OCHOBHU aKIIMOHEPHU MpaBa
CpBeTHPT Ha [JUPEKTOPUTE He TMPEensTCTBA AaKIUOHEPUTE, BKJIYUTETHO
MHCTUTYIIMOHAJIHUTE TAKHBA, [la Ce KOHCYJTHUPAT MOMEX/Y CH M0 BBIPOCH, KOUTO Ce
OTHACAT [0 TEXHHUTE OCHOBHHM aKIMOHEPHHU IpaBa, [0 HA4YMH, KOMTO He JOMycKa
M3B'bPILBaHe Ha 3JI0yIIOTPEOH.

CaenkKH Ha dKIIHOHEPH C KOHTPOJIHU NIpaBa U CACJIKH Ha 3110yr10'rpe6a

CbBeTHT HAa AUPEKTOPUTE He JOIYCKAa OCBLIECTBABAHETO Ha CAEJIKM C aKLUOHEpPHU C
KOHTPOJIHM MpaBa, KOUTO HapyllaBaT NpaBaTa H/WJM 3aKOHHUTe HUHTepech Ha
OCTaHa/IMTe aKLMOHEPH, BKJIIOUUTEHO NP YCJA0BUATA HA JJOrOBapsiHE CaM C'bC cebe CH.
[Ipu U3BBpPIIBAaHETO TO3U BU/JL CAEJKH € HE00X04UMO U3PUUHO pelieHUe Ha CbBeTa Ha
JAUPEKTOPUTE, KAaTO 3aUHTepeCyBaHUTE JIMLA Ce HW3KJKYBaT OT rJacyBaHeTo. [lpu
MHJUKALHUM 32 IIpeMUHaBaHe Ha 3aKOHOYCTAaHOBEHHUTe nparose no 4i. 114, an. 1 ot
3IIIK CbBeThT Ha JAUPEKTOPUTE M3TOTBA MOTUBHUPAH [AOKJA[ Y UHUIUHPA
CBUKBAHETO U NMPOBEXJAHETO HA 001110 ChOpaHUe HA aKI[MOHEPUTE, HA KOETO Jia 6'bJ1aT
NO/JIOXKEHU Ha IJ1acyBaHe C/leJIKUTE.

IV.'1aBa yeTBBpPTA - Pa3KkpuBaHe Ha UHPOpMaL U

CbBeTHT Ha AUPEKTOpPUTE e MpHues MOJUTHKATa 3a pa3KpUBaHe Ha MHPopMaLus B
CbOTBETCTBUE CbC 3aKOHOBHUTE M3UCKBAaHUS U YCTPOWCTBEHHWTE aKTOBe Ha
JIpy>KecTBOTO. B cbOTBeTCTBHUE C TpUeTaTa NOJUTHKA KOPIIOPATUBHOTO PbKOBO/ICTBO €
Cbh3/aJ10 U NOAJAbpXKa CHCTEMA 3a pa3KpHBaHe Ha MHpopMaLus.

CucrtemaTa 3a pas3kpuBaHe Ha HWHQopMalus TrapaHTHpa paBHOMNOCTABEHOCT Ha
ajipecatuTe Ha UHpopMauusATa (aKLLMOHEPH, 3aUHTEPECOBAHU JIMIA, MHBECTUIIMOHHA
0OIIHOCT) U He M03B0JIsIBA 3JI0YNIOTPEOU C BbTPeEIIHA UHPOPMaLUSl.

BbTpeuiHata nHopManus ce ONOBECTsBAa B 3aKOHOYCTaHOBeHUTe (opMH, pes U
CpPOKOBe upe3 M30paHUTe MeJAUWHHU areHUUH. [pyKecTBOTO MoJ3a e€JMHHA TOYKa 3a
pa3kpuBaHe Ha UHGOPMALMA [0 eJIEKTPOHEH ITbT, KATO M0 TO3W HAYMH HHPOpMaLUSATa



JIOCTUTa eJHOBPEMEHHO U B HeKOpUIrupaH BHJ [Jo0 obuiectBeHocTTa, KOH wu
peryJjupaHus Nasap Ha LleHHU KHWXa. UHpopMalnysa B HEKOPUTHMpaH BUJ U B ChIIUA
o6eM ce nMyOJIMKyBa M Ha eJleKTPOHHATa CTPaHHULA Ha JApPYyKecTBOTO. [lo TO3u HayMH
U3I'bJIHUTEJHOTO PBKOBOJCTBO Ha /JpYXKeCTBOTO TrapaHTUpa, 4e CUCTeMaTa 3a
pa3kpuBaHe Ha MHQOpMaLUsA OCUTypsBa II'bJHA, HaBpeMeHHa, BApPHA M pa3bupaema
MHpOpMalus, KOATO JaBa Bb3MOXXHOCT 3a 0OEKTUBHH U MHPOPMUPAHU pelleHUs U
OLIEHKH.

Jlpy»KecTBOTO M3TrOTBSl €XeroJjHO KOpIOpaTHBeH KaJleHJap, B KOUTO ca IMOCOYeHHU
KOHKpeTHHUTe JaTU 3a OIOBecTsABaHe Ha peryjupaHa HHPopMalus, KaKTO U
ONOBECTSBaHUATA CBbP3aHU CbC CBUKBAHETO W NpoBexJaHeTo Ha 06110 cbOpaHUe Ha
aKLIMOHEpHUTe.

U3'b/IHUTEIHOTO pPBKOBOACTBO U (bBeTa HA JAUPEKTOpUTE CBOE€BPEMEHHO
ONOBECTABAT CTPYKTypaTa Ha KaluTa/Jla Ha JpPYXeCTBOTO M CIOpa3yMeHHUs, KOWUTO
BOJAT [10 YIIpaXXKHsIBaHe HAa KOHTPOJI ChbIJIACHO HErOBUTE IpaBHJIa 33 pa3KpUBaHe Ha
uHpopManus. OnoBecTsiBaHeTO ce U3BbpIIBa Upe3 npeaBuaeHuTe B 3IILK u akToBeTe
0 IpUJIaraHeTo My, KaKTO U IPUJIO)KMMATA eBpoIercKa peryaanus.

CbBeTHT Ha JUPEKTOPUTE TrapaHTHpA 4Ype3 YNPAKHABAHUSA KOHTPOJ M0 U3II'bJIHEHUE
Ha MOJIMTHUKAaTa 3a pa3KpuMBaHe Ha HUHopMalus, ye MpaBuJaTa U MNPOLEAYPUTE,
CBIJIACHO KOWUTO Ce W3BBbpLIBAT MNPHUAOOMBAaHETO HAa KOPIOPAaTUBEH KOHTPOJ H
M3BBbHPEAHHU CAEJKU KaTO CJMBAaHUA U MPOoJAaxba Ha ChLIECTBEHU YaCTH OT aKTUBUTE
ca sICHO U CBOEBPEMEHHO ONOBECTSABAHH.

CBbBeTHT Ha JUPEKTOPUTE YTBBPKAABa U KOHTPOJIMPA 3a€JHO C HE3aBUCUMHUSA OJUTOP
M JMpeKTopa 3a BPb3KM C WHBECTUTOPUTE BBbTPELIHU NpaBU/a 3a U3rOTBSHE Ha
TOAMIIHUATE U MEeXJUHHUTE OTYETH U peJia 3a pa3KpUBaHe Ha HHOpMaLus.

Jlpy>kecTBOTO TMNOAJbp)KAa eJIeKTpOHHA CcTpaHuna - https://www.svilosa.bg/ ¢
YTBBP/JIEHO ChAbpKaHUe, 00XBAaT U MEPUOAUWYHOCT HaA pa3KpuBaHaATa upe3 Hes
uHbopmanusg. CbAbpKaHUETO Ha eJIeKTPOHHATa CTPaHMLA Ha [py:KeCTBOTO MOKpPUBa
U3L5JI0 IIpenopbKUTe HA HanoHa/iHMA KOZleKC 3a KOPIIOPaTUBHO yIIpaBJIeHHUe.
Jpy>XecTBOTO MOAJbPXKa W aHIJIO€3UYHA BEpCUs Ha KOpHoOpaTUBHATA eJeKTOPHHa
CTpaHMIATA C UJAEHTUYHO ChAbpKaHHUE.
Jpy»KeCTBOTO NepHUOIUYHO pa3KpuBa HHOpPMaIMs 32 KOPIOPATUBHOTO YIIpaBJeHUE.

CbBeThT Ha aupekTopuTe Ha ,CBUJIO3A” A/l cuuTa, 4e C JeHHOCTTA CU Mpe3
2016 r. e cB3gad IpPeANOCTaBKM  3a  JOCTaTbyHA  MPO3PavyHOCT  BbB
B3aMMOOTHOUIEHUSITA CH C UHBECTUTOPUTE, GUHAHCOBHUTE MEJAWU W aHAJIU3ATOPU HA
KanUTaJI0BUS masap.

[Ipe3 2016 r. ApPY>KeCTBOTO € ONOBECTSABAJIO BCSIKA peryJjupaHa uHpopmauus B
CpokoBeTe U 10 peaa, npeasueH B 3K v akToBeTe 1o npuiaraHeTo my.

V. I';1aBa neta - 3aMHTepeCcOBAaHM JIMLLA

KOpl’IOpaTI/IBHOTO PBKOBOACTBO OCUTYypABa e(l)e}(TI/IBHO BBaMMOﬂeﬁCTBHe CbC
3dUHTEPECOBAHUTE JILILA. KbM Tasu KaTeropusa ce OTHACAT OoIlpeJieJIEHU I'PYyIH JIMla, Ha KOUTO
APYyXeCTBOTO IAHPEKTHO B'b3ﬂef/'ICTBa U KOHUTO OT CBOA CTpaHa MOraT Ja IOBJIUAAT Ha
JIeHHOCTTa My.

,CBUJIO3A” A/ upeHTudUIMpa KaTO 3aMHTEPECOBAHU JIMIIA C OTHOILIEHUE KbM
HeroBaTa [ eMHOCT CJIeJHUTe TpyNu JIMLA: KJIWEHTH, CJHAYKUTEJNH, KpeLUTOpH,


https://www.svilosa.bg/

JIOCTaBYMIM U JAPYTHM KOHTPAreHTH, CBbpP3aHU C OCBIECTBSIBAHEe Ha JeMHOCTTa Ha
JApyKecTBOTO.

,CBWJIO3A” A/l perynspHO omnoBecTsiBa U HepUHaHCcOBAa HMHOpMalUs BBbB
Bp'b3Ka C npueTtaTta oT CbBeTa HA AUPEKTOPUTE KOPNOPATHUBHO COLIMA/IHO OTTOBOPHA
MNOJIUTHUKA.

B cBosATa mosuTHKa CIOpsMO 3aWHTepecoBaHuTe Juna, ,CBUJIO3A” A/l ce
Cb0Opa3siBa CbC 3aKOHOBUTE M3MCKBAHUS, B3 OCHOBaHA NPUHIUIIKTE HA MPO3PAYHOCT,
OTYETHOCT U GH3HEC eTHKa.

4. OnucaHve Ha OCHOBHUTE XapaKTEepPUCTUKU Ha CUCTEMUTe 3a BbTPelleH KOHTPOJI
U ynpaBJjieHHe Ha pucka Ha ,,CBUJIO3A” A/l BBbB Bpb3Ka ¢ npoueca Ha pUHAHCOBO
OTYUTAHEe

[Ipy onvcaHre HAa OCHOBHUTE XapaKTEPUCTUKU HAa CUCTEMHUTE 3a BbTPELIEH KOHTPOJ U
yIpaBJIeHHEe Ha pUCKa caefBa ga ce uMa npeasu/, ye Huto 31K, Huto Hanyuonannus
KOJIEKC 3a KOPMOPATHUBHO ylNpaBJyieHHe He JebUHHUPAT BbTPEIIHO-KOHTPOJIHA pPaMKa,
KOSITO MyOJIMYHUTE ApyKecTBa B bbarapus ga ciaegBat. ETo 3amo 3a ueaurte Ha
M3I'bJIHEHUETO Ha 3aJbJ/LDKeHUATA Ha JpyxecTBOTO o 4. 100H, an. 8, 1. 4 ot 3IILIK
IpU ONKMCAaHHUETO HAa OCHOBHUTE XapaKTEPUCTHUKA HA CUCTEMUTE Ca NOJI3BaHU PaMKHUTe
Ha Mex/JyHapo/ieH OJUTOPCKHU cTaHAapT 315.

06m0 OIIMCaHHE HA CUCTEMATa 34 BbTPCIIECH KOHTPOJI M YIIPABJICHHUE HAd PUCKA

B npyxecTBoTo GYHKIMOHHMpPA CUCTEMA 3a BbTpeElleH KOHTPOJ U YIpaBJeHHEe Ha
pucka/cuctemarTa/ , KOoITO rapaHTupa epeKTUBHOTO QYHKIMOHHPAHe Ha CUCTEMHUTE 3a
OTYETHOCT U pa3KpuBaHe Ha HHPopManus. CucTemara e u3rpaZieHa 1 yHKIHMOHUPA U
c orJsiefl uaeHTHUPULIMpPaHe HA PUCKOBETE, ChI'bTCTBAILM JeHHOCTTA HA APYKECTBOTO U
MoJANOMaraHe TAXHOTO edeKTUBHO ympaByeHHe. CbBETHT Ha JUPEKTOPUTE HOCU
OCHOBHATa OTTOBOPHOCT W pOJI MO OTHOIIEHHWEe Ha HM3rpak/JaHe Ha CUCTeMaTa 3a
BbTpPElLIeH KOHTPOJI U yIpaBjeHUe Ha pucka. ToHl U3M'bJHSABA KAaKTO YIpaBJsBalid U
HacoyBalla pyHKIMs, TaKa U TEKYL MOHUTOPHUHT.

TeKYI_U,I/IHT MOHHUTOPHHI OT KOPIOPATHMBHOTO PBKOBOACTBO C€ CbCTOMU B OLI€EHABAHE
JaJIn CUCTeMaTa € MoAXOoAdlla BCe Ole 3a APYXKECTBOTO B YC/JIOBHATA HaA NMPOMEHEHA
cpena, Aajaun AeﬁCTBa KadKTO Ceé O4YaKBa M [JaJIM Ce aJdllIThpa NepHOAWYHO KbM
INPpOMEHEHUTE YCJIOBUA. OHEHHBaHeTO Ha I/136paHI/I O6J'IaCTI/I, HW3BBPHIBAHO B TO3H
KOHTEKCT KaTO OTTOBOPHOCT HAa BUCHIHNA MEHUI}KMBHT C€ C’bO6pa3HBa C IPDUOPUTETHUTE
Ha KOMIIaHHATA. OL[eHHBaHeTO CbIIO € Cbpa3MEepHO C XAPAKTEPUCTUKHUTE HaA
KOMIIaHUATA U BJIMAHUETO Ha I/IﬂeHTI/ICI)I/IL[I/IpaHI/ITe PHUCKOBE.

CbBeTBHT Ha AUPEKTOpPUTE [AO0KJaZBA HA OJUTHHA KOMHTET OTHOCHO OCHOBHHTE
XdpaKTEPUCTUKHU U 0COOEHOCTH Ha CUCTeMaTa U OTHOCHO KJ/IIOYOBHU B'BIIPOCH,
BK/IOYUTE/JIHO OTHOCHO YyCTAdHOBE€HUTE OCHOBHHU HMHIOUAEHTHU WU CBbOTBETHO IPHUETHUTE
HJIN ITPHUJIOKEHU KOPEKTHUBHHU ILLeI‘/JICTBI/IS:I.

KoHTpoJsHa cpega



KoHTposiHaTa cpeja BK/IOYBA QYHKLUMUTE 3a OOLLO YIpaBJeHHWE U PBbKOBOJHUTE
TaKKBa, KAKTO U OTHOIIEHUETO, UHPOPMHUPAHOCTTA U JIeUCTBUSATA HA KOPIIOPATUBHOTO
PBKOBOJCTBO, OTIFOBOPHO 3a yIpaBJeHUETO B ILIHPOK CMUCBHJI U OTTOBOPHOTO
yInpaBJieHHe M0 OTHOIIEHWE HA BbTPEUIHUS KOHTPOJI.

o AHra>kuMeHT 3a KOMNIETeHTHOCT. CbBeT'bT Ha JJUPEKTOPUTE HA JPY>KECTBOTO U
JIMIIaTa aHTaXMpaHU C Mpolieca Ha BbTPeUIeH KOHTOPOJ M yIpaBJeHUEe Ha pHCKa
IpUTEeXaBaT HEOOXOJUMHUTE NMO3HAHUSATA U YMEHUSATA, HEOOXOJUMH 32 U3II'bJHEHUE HA
3aJlaulTe, KOUTO U3UCKBA MpoLeca, KOUTO ONpeesT AJbXHOCTHATA XapaKTepUCTUKa
Ha JajieHo aule. U3mbaHuTeHUTe YieHoBe Ha C/] Ha Jpy»KeCcTBOTO C/eJsAT HUBATa Ha
KOMIIETEHTHOCT 32 KOHKPETHU PabOTHHM MecTa U HAaYMHUTE, 10 KOUTO Te3U HUBA Ce
NpeBpPbILAT B U3UCKBAHU PEKBU3WUTH 3a YMEHUS U NIO3HAHUS.

o YyacTue Ha JiMIAaTa, HaTOBapeHU C O6WI0 ympaBseHue. Cb3HAHUETO 3a
KOHTPOJI B JPYKECTBOTO Ce BJIMsie B 3HAUUTEJHA CTeleH OT JIMIiaTa, HATOBapeHHU C
061110 yrpaByeHUe, a UMeHHO CbBeTa Ha JupeKkTopuTe. OTTOBOPHOCTUTE Ha YJIEHOBETE
Ha C/l ca ypeneHu B YcTaBa Ha JApYKECTBOTO U J[JOTOBOPUTE 3a yIpaBJieHHUE.
JonmbauutesHo H3mbaHUTeNHUTe 4yieHOBe Ha C/l ca HaTOBapeHU W C HAZA30p BBbPXY
IpOEKTUpPAHETO Ha MoJesa U ePeKTUBHOTO (PYHKIMOHUpAHE Ha NpPOleNypuUTe 3a
npeaynpexjaeHue U MpoLecH 3a nperse]; Ha eGpeKTUBHOCTTA HA BBTPELIHUS KOHTPOJI
Ha JIpY>KeCTBOTO.

. dunocopusas U omepaTMBeH CTHJ HA PBKOBOACTBOTO. Pusocodusta u
ONMEPATUBHUAT CTUJ HAa PBKOBOJCTBOTO 00XBalllaT IIMPOKA raMa XapaKTEPUCTHUKH.
Harnacute Ha usneHoBeTe Ha C/l U TexHUTe AEWCTBUS BbB Bpb3Ka C PUHAHCOBOTO
OTYMTAHe Ce TMpOosSBAT 4Ype3 KOHCEPBATUBHHUS H360p U3MEXAY HAJUYHUTE
aJITepHATUBHU CYETOBOAHU MPUHLUIIH.

. OpraHusanMoHHa CTPYKTypa. YcTaHOBsIBaHETO Ha oAXoAs1a
OpraHM3alMOHHA CTPYKTypa BKJ/OYBA B3eMaHe 10/ BHUMaHHWe Ha OCHOBHUTe 06/1aCcTH
Ha NpPaBOMOILUSA U OTTOBOPHOCTU U MOJAXOAALIMTE MepapXUYHU HUBA HA OTYETHOCT U
floknasBaHe. CbBeTBT Ha  JUPEKTOpUTe  IMpelieHdBAa  YMECTHOCTTA  Ha
OpraHuM3alMOHHATa CTPYKTypa Ha APY>KeCTBOTO, KaTO CbOoOpa3siBa Ta3u CTPYKTypa C
pasMepa M XapaKTepa Ha JeMHOCTUTe Ha JIPyKeCTBOTO.

L4 Bb3/1araHe Ha npaBomMomiiad M OTroBOPHOCTH. HpI/I Bb3JIaraHETO Ha
npaBoOMOIIHUA U OTTOBOPHOCTHU Ha OCTAHAJIUTE CHNYKUTEJU B APYKECTBOTO C€ OTIYUTAT
MNPpUJIOXKHNMHTE 3a CEKTOpA 6u3Hec MPAaKTHKH, ITIO3HAHUA WU OIHUT Ha CIYKUTEJIUTE U
HaJIMYHUTE B APYKECTBOTO PECYyPCH.

o [losMTUKA ¥ NMPAKTHKA, CBbP3aHU C YOBeHIKUTe pecypcHu. [losuTukata u
IPAKTUKATa, CBbP3aHU C YOBELIKHUTE PECypCH, YECTO MOKA3BaT Ba*XHU BBIPOCH BBbB
Bpb3Ka CbC Ch3HAHMETO 3a KOHTPOJ Ha ApyKecTBOTO. [Ipu mogbopa Ha mepcoHas
U3nbanutenuute 4dieHoBe Ha CJ] ce dokycupaT Bbpxy 006pa3oBaTeJHUS IIEH3,
npeauiieH npodecuoHa/lIeH ONTUT, MUHAJIM MIOCTHKEHUS U I0KA3aTeJICTBA 32 TOYTEHOCT
M eTUYHO mnoBeAeHHe. [lo TO3M HAYMH ce U3pa3siBa M AaHTAKUPAHOCTTA Ha
KOpPOIMOPAaTUBHOTO PbKOBOJACTBO /la HA3HAYaBa KOMIIETEHTHHU U HAJIEXAHU CY>KUTEJH.

l'lpouec 34 OLl€HKA Ha PUCKOBETE Ha APY)KECTBOTO

[IpouechbT Ha OIleHKa Ha pHUCKa OT CTpaHa Ha KOPHNOPAaTUBHOTO pPBHKOBOJCTBO
npejcTaBJsiBa 6a3aTa 3a HAYMHA, 0 KOUTO ChbBETHT HA UPEKTOPUTE HA APY>KECTBOTO
omnpe/eJisi PUCKOBETe, KOUTO cje/iBa Jja 6'b/jaT yIpaBJ/isiBaHH.

CbBEeTHT Ha JAPYKECTBOTO WUJAEHTHPHULUpA CAeJHUTE BHUJO0BE PUCK, OTHOCHUMH KbM
JpyecTBOTO ¥ HeroBaTra JeWHOCT: 001U (CUCTeMAaTHYHH) U CcHeuuPUYHU
(HecucTeMaTUYHU ) PUCKOBE.



CucrtemMaTU4YHUTE PHUCKOBEe Ca CBBbp3aHU C MaAKpocCpenaTa, B KOATO APY»KEeCTBOTO
Cl)YHKLU/IOHI/Ipa, Imopaguv KOeTo B IOBEYETO CJIiydaH CbIIUTE HE MMOAJIEeXKAT Ha YIIpaBJIEeHHUE
OT CTPaHa HAa PbKOBOJHUA €KUII.

HecructeMaTHyHH pHUCKOBE ca MPSIKO OTHOCMMM KBbM JleHHOCTTa Ha /[lpyKecTBOTO U
3aBUCAT MPEJAUMHO OT KOPNOPAaTUBHOTO PbKOBOACTBO. 32 TAXHOTO MUHUMU3UPAHE Ce
pasyuTa Ha NoBULIaBaHe e(PeKTUBHOCTTA OT BbTPEIIHO-QUPMEHOTO IJIAHUpPAHe U
IPOTHO3UpPaHe, KOETO OCHUTypsiBa BB3MOXKHOCTH 3a NpPeoJoJisiBaHE HA €BEHTYaJHU
HeraTMBHU NOCJ€eAUIM OT HAaCT'bIIMJIO PUCKOBO ChOUTHE.

O6mMAT mJaH Ha PBKOBOJACTBOTO Ha /[Ipy»KecTBOTO 3a ylpaBJieHHWE Ha pHUCKa ce
doKycupa BbpXy HellpeABUAUMOCTTA Ha QUHAHCOBHUTE MTa3apy U Ce CTPeMHU Jia CBeJie 10
MHUHMMYM TOTEHLHAJHOTO OTPULATEJHO Bb3JeHUCTBUE BBbPXY QPHUHAHCOBOTO
CbCTOSAHUE Ha [IpyXKeCcTBOTO.

Bceku ot pucCkKoBeTe, CBBP3aHHW C [AbpPKABATA - MNOJHUTUYECKH, HWKOHOMHUYECKHU,
KpeJUuTEH, I/IH(l)J]aL[I/IOHEH, BaJyT€éH — MMaA CAMOCTOATEJIHO 3HAYE€HHE, HO 06LI_[OTO UM
pa3rijexiaaHe H BBaHMOAeﬁCTBHeTO Mexay TAX Cl)OpMI/IpaT OAJIOCTHA MNpeacrtaBa 3a
OCHOBHHUTE MKOHOMHUYECKH MNOKA3ATEJIH, Ia3apHUTE YCJIOBUA, KOHKYPEHTHHUTE YCJI0BUA
B CTpAHAT4, B KOATO CbOTBETHOTO APYXKECTBO OCBHIIECTBABA CBOATA I,[I,el‘/JIHOCT.

[Tonpo6HO onMcaHMe HAa PUCKOBEeTe, XapaKTepHHU 3a AelHocTTa Ha «CBUJIO3A» A/l, e
npeacraBeHo B pasgen OCHOBHM PUCKOBE, IIPEJL KOUTO E MH3IIPABEHO
JPYXECTBOTO ot gok/saja 3a JleHOCTTa.

HH(l)OpMa].ll/IOHHa CHUCTEMA U CBBbpP3daHUTE C HEeA 6u3HeC nponecu, Cpll€eCTBEHHU 3a
(l)l/lHaHCOBOTO OTYUTAHE H KOMYHUKAIUATA

WHpopMallMOHHATa CUCTEMA, ChIEeCTBEHA 3a IeJIMTe Ha (PUHAHCOBOTO OTYMTAaHE,
KOSITO BKJIIOYBA CYETOBOJIHATA CUCTEMA, C€ CbCTOM OT MPOIEAYPHU U JOKYMeHTalUs,
pa3paboTeHU U YCTAHOBEHHU C IieJl: HHUIUMPaHe, OTpa3siBaHe, 06pab0TKa U OTYHMTAHE
Ha CJeJIKH U Ollepalliy Ha APYKECTBOTO (KaKTO U ChbOUTHS U YCJIOBHSA) U NOALbpKaHE
Ha OTYETHOCT 3a CB'bp3aHUTE aKTUBH, IACUBU U COOCTBEH KalMWTaJI; pa3pellaBaHe Ha
npo6JeMH C HelpaBW/IHA 06paboOTKa Ha CJeJKH W OlepalUM, KaTo HaIlpuMep,
aBTOMAaTU3WpaHu ¢aijioBe 3a HEyTOYHEHM MO3WUIMU HA WUHPOpMAIUs U NPOILEAYPH,
clle/lBAaHU 3a CBOEBPEMEHHO KOpervpaHe Ha 3aJ'bpKaHUTEe HEYTOUYHEHH IO3UIUH;
06paboTKa U OTYUTAHE HA CJAy4Yad Ha 3a00MKaJITHE HAa CUCTEMUTE WJIM MPEOoJisiBaHe
Ha KOHTPOJIUTE; MPeXBbpJisAsHe Ha HMHPOpMaAlUsATa OT CUCTEMHUTE 3a 00paboTKa Ha
CIeJIKUTE W OllepallUMTe B IJIaBHATa KHUTra; oOXBalllaHe Ha UH}OopMalus, ChllleCTBEHA
3a GUHAHCOBOTO OTYMTAHe HAa CbOUTHS U YCJIOBHS, PA3JIUUHHU OT CAEJKH U OTEpalUH,
KaTO HalpUMep aMOPTHU3alUsl HA MaTepUaJHU U HEMaTepUaJIHU aKTUBHU U NMPOMEHHU B
Ccb6HUpaeMOCTTa Ha B3EMaHUSATA; U rapaHTHpaHe, Ye U3HMCKBaHaTa 3a OMOBECTSIBAHE OT
npuaoKMMata o6lna paMka 3a (GUHAHCOBO OT4YHUTaHe HHPoOpMalUsi € ChOpaHa,
oTpa3eHa, 06paboTeHa, 0600IeHa U, Ye TS e MOAXO/SI0 OTYeTeHa BbB (UHAHCOBUSA
OTYeT.

KOMYHI/IKaLU/IHTa OT CTpaHa Ha APYyXKEeCTBOTO HaA PpOJUTE W OTIrOBOPHOCTUTE BbHB
(1)I/IHaHCOBOTO OTYHMTaHe KW Ha BaXHHK BBIPOCH, CBBHP3aHU C Hed, BKJIKYBaA
OCUTYPABAHETO Ha pa36HpaHe 34 UHAWBUAYAJHUTE POJIKU U OTTOBOPHOCTH, CBbP3dHHU C
BBTPEIIHHUA KOHTPOJI BBPXYy Hed. Ta BKJAOYBA TaKuBa BBIIPOCKM KATO HAIIpHUMep



CTelleHTa, B KOATO CYETOBOAHHA EKHII pa36Hpa 10 KaKbB HA4YHWH I,C[EI‘/JIHOCTI/ITE My B
I/IHCl)OpMaLU/IOHHaTa CHUCTEMa 3a Cl)I/IHaHCOBO OT4YHUTAHEe, Ca CBBbP3dHU C pa60TaTa Ha
APyru JiMna W CpeacTtBaTa 3a AOK/IaZiBAHE HA HU3KJ/JIK4YE€HHUA KbM KOPIIOPATHBHOTO
PBKOBOACTBO.

KoMmyHUKanusTa ce oCbIlecTBSIBA Bb3 OCHOBA Bb3 OCHOBA HA Pa3paboTeHH ChbBMECTHO
C perucTpupaHusi OJUTOpP NpaBusa 3a GUHAHCOBO oTuuTaHe. OTKPUTUTE KaHaJU 3a
KOMYHHKAaIMsI IOMaraT 3a rapaHTHpaHe, Ye U3KJIKYEHUSATA ce JOKIAJBaT U 3a TAX Ce
npejanpueMar JelcTBus.

TeKymo HaGJIlOAEHI/Ie Ha KOHTPOJIUTE

TekyioTo HabJ/0JeHHe HAa KOHTPOJIMTE € MpoIlec 3a OlleHKa Ha epeKTHUBHOCTTA Ha
pe3yjaTaTuTe OT QYHKIMOHHPAHETO Ha BBTPEIIHUST KOHTPOJ BBB BpeMeTo. To
BKJIIOYBA CBOEBpPEMEHHA OlleHKa Ha epEKTUBHOCTTA HA KOHTPOJIMTE U MpeJlpueMaHe
Ha HeOOXOJAWMHTE O03J[paBUTeJHU JAeWcTBUA. KopmopaTHBHOTO pPBHKOBO/CTBO
M3BbpIIBA TEKYIO HAOJIOJeHHWEe HAa KOHTPOJIMTE 4pe3 TEKYIIU AeWHOCTH, OTAEJHU
OIleHKH WM KOMOHWHauus oT JBeTe. TeKyluTe AeHHOCTHU MO HaGJIOJeHHe 4ecTo ca
BrpaJleHd B HOPMAaJIHUTE MOBTAPSAINM Ce JeHHOCTH Ha APYKECTBOTO U BKJIIOYBAT
peryJisipHd YIpaBJeHCKU U HAJI30PHU JIEWHOCTH.

5. UHpopmanua no yieH 10, maparpad 1, 6ykBu "B", "r", "e", "3" m "n" ot
AupektuBa 2004/25/EO Ha EBponeiickusa napjaMeHT U Ha CbBeTa oT 21 anpui
2004 r. oTHOCHO NpeAJI0KEeHUATA 3a NOIIbLIAHEe

5.1. Uu¢popmanusa no 4yieH 10, naparpad 1, 6yksa "B" ot Aupektuna 2004/25/EO
Ha EBponeiickusa napjamMeHT U Ha CbBera oT 21 ampua 2004 r. OTHOCHO
npeaJjoKeHUATa 3a NOrIblllaHe - 3HAYUMMHU NPEKU WIHM KOCBEHM aKIMOHEPHU
y4yacTus (BKJIKWYMUTE/JHO KOCBEHU aAKIMOHEPHU y4acTHs 4Ype3 NUPAMUJATHU
CTPYKTYPM M KPBCTOCAHU AKIMOHEPHHU y4acTHs) MO CMUCBJA HA 4wieH 85 ot
JAupextuna 2001/34/EO

KoM 31.12.2016 r. akjMOHEepHUTe, IpUTEXKaBally 5 Ha CTO WJIM NTOBeYe OT KanuTasaa
Y IpaBaTa Ha IJac B 001110TO CbOpaHUe Ha Jpy»KeCTBOTO ca:

HauMeHOBaHHe Ha aKIIUOHEP Bpoii npurexaBaHu akuuM | [IpoueHT OT KanuTa/ia
A.P.Y.C Xonguur AJ] 25615 674 80.67 %
KBD SA 4000 000 12.6 %

Jpy»ecTBOTO HsIMa Jpyryd aKUUOHEPH, KOUTO NPSKO UMW HENPSKO NMPUTEeXaBaT 5 Ha
CTO WJIM MOBeYe OT 5 Ha CTO OT IpaBaTa Ha IJiac B 06110T0 CbOpaHue.

5.2. Uudopmanusa no 4ieH 10, maparpad 1, 6ykBa "r" ot JlupektuBa 2004/25/EO
Ha EBponeickusa mnapsiaMmeHT U Ha CbBeta ot 21 ampua 2004 r. OTHOCHO



NpeajJoXeHHUuATa 3a NOrJabllidHEe - NIPUTEKATEC/INTEC HA BCHYKH IEHHU KHHUXKA CbC
ClieMaJIHA NIpaBad HA KOHTPOJI X1 OIIMCAHHUE Ha TE3U IIpAaBa

»,CBUJIO3A” A/l HIMa aKLIMOHEPHU ChC CHel|MaJHU KOHTPOJIHU MpaBa.

5.3. Hudopmanusa no wieH 10, naparpad 1, 6yksa "e" ot Jupexkrusa 2004/25/EO
Ha EBponeiickuss mnapsjamMeHT U Ha CbBera oT 21 ampua 2004 r. OTHOCHO
npeaoKeHUATa 3a NOrIbliaHe - BCHYKY OrpaHUYeHMAa BbpXy NpaBaTa Ha IJac,
KaTO HanmpuMep OorpaHM4YeHUs BbpPXy NIpaBaTa Ha IJlaC Ha IpUTeXKaTe/IMTe Ha
onpejesieH NPOLEHT WJIHA OpOM rjlacoBe, KpalHU CPOKOBe 3a yIpaKHABaHe Ha
npaBaTa Ha IJlaC WM CUCTE€MH, NOCPEeACTBOM KOMTO 4Ype3 CBbTPYAHHYECTBO C
APYKeCcTBOTO (UHAHCOBUTE IpaBa, NpeAOCTaBeHHM HAa LeHHUTe KHMXKA, ca
OT/JeJIEHH OT IPUTEKaBaHeTO HA IeHHUTe KHMXKa

He cbuiecTByBaT orpaHuyYeHHsi BbpPXy IpaBaTa Ha IJac Ha aKLMOHEPUTE Ha
,CBUJIO3A” A/l. 3a yyactue B OO610TO CbOpaHUE aKIIMOHEPUTE TpPsIOBa Ja ce
JIETUTHUMHPAT C NpeJBUAEHUTE B 3aKOHA, YcTaBa U MOKaHaTa 3a OOL[OTO ChOpaHHe
JIOKYMEHTH, YA0CTOBEPsIBAIl, TIXHAaTa CAMOJIMYHOCT U MpeJCTaBUTE/]HA BJACT U Jla Ce
peructpupat oT MaHJaTHaTa KOMHMCHsS B CIHCBKAa Ha NPUCHCTBALIUTE aKIIMOHEPU
npeay HayaJIHUA Yyac Ha 3acefaHueTo Ha O6I0TO chOpaHHUe.

5.4. Uudopmanusa no 4ieH 10, maparpad 1, 6yksa "3" ot JJlupektuBa 2004/25/EO
Ha EBponeiickua napsameHT U Ha CbBeta oT 21 ampua 2004 r. OTHOCHO
npejJjoXKeHMATa 3a I[OIIbIlaHe - [paBWjaTa, C KOMUTO ce peryjupa
Ha3HaYaBaHeTO WU CMSAHATa Ha YIeHOBe HAa ChbBeTa U BHACAHETO Ha U3MEHEeHU B
y4ypeAuTe/IHUSA A0TrOBOpP

CbriiacHo pasnopezouTe Ha 4. 13 oT YcTaBa Ha jpy»KeCcTBOTO, 001110TO CbOpaHue
Ha aKI[MOHEepHTe H3MeHs U JI0MI'bJIBAa YCTaBa Ha JIPY>KECTBOTO, KAKTO U ompesesisa 6pos,
n3bupa U O0cCBOOOXKJaBa ujeHoBeTe Ha C(bBeTa Ha JAUPEKTOPUTE U OMNpenesis
B'b3HarpakJleHueTo 3a paboraTa UM B Hero. CbriaacHo ui. 20, an.1 v an.2 ot YcraBa Ha
»,CBUJIO3A” A/l, CbBETHT Ha AUPEKTOPHUTE ce U36Mpa 3a CPoK A0 5 roguHu. 061110TO
cbOpaHMe Ha aKI[MOHEPUTE MOXe 110 BCSKO BpeMe /1a Pellld U3BbpLIBaHEe HAa IPOMEHU B
YHUCJEHOCTTa U CbCcTaBa Ha CbBeTa Ha IUPEKTOPUTE, KaTO YJeHOBeTe Ha ChBeTa MOTaT
Jla 6'bJaT npen3brupaHu 6e3 orpaHudeHue. YieH Ha CbBeTa Ha IUPEKTOPUTE MOXKe Jia
O0'bJe Aeecnoco6HO GU3UYECKO JIMIle U IOPUIUIECKOTO JIUIIE.

5.5. UH¢popmanusa no 4iaeH 10, naparpad 1, 6ykBa "u" ot Aupekruna 2004/25/EO
Ha EBponeickusa mnapsamMeHT U Ha CbBera ot 21 ampua 2004 r. OTHOCHO
npeajoKeHuATa 3a NOrJIblaHe - IPaBOMOIMSA Ha YIeHOBeTe Ha CbBeTa, U NO-
CcrenyasiHO NPaBOTO AA Ce eMUTHUPAT UJIM U3KYNyBAaT OGPATHO aKLUHU

CbBeTHT Ha AupeKkTopuTe Ha ,,CBUJIO3A” A/l uMa ciieJHUTe MPABOMOUIUS:

e QpUeMa OpraHM3alMOHHO-yIpaBJeHCKaTa CTPYKTypa Ha /[JpyKeCTBOTO H
BbTpEIIHUTE NIpaBuJa Ha JpyKeCTBOTO;

® B3€Ma peleHHud 3a OTKPpHBAHE W 3adKpHBAHE€ Ha KJIOHOBE KW 3a y4YdCTHUE HJIU
I[MpeKpaTAdBaHE Ha y4aCTHE€ B TbPIrOoBCKH U I'PaXAadHCKHU APYXKECTBA B CTpaHATa U



4yy>KOMHa, 3a NPUJ00MBaHe U OTYYXK/JaBaHe HA HEJABWXXUMHU MMOTH U BelHHU
IpaBa, 3a N0JI3BaHe Ha KpeJWUTH, [JaBaHe HA rapaHLMM M IoeMaHe Ha
HOPBYUTEJICTBO, MPULOOHMBaHEe U INpeJoCTaBsiHe Ha JIMLIEH3UH, CK/IIOYBaHe Ha
JIOTOBOPH 33 KpeJUTHpaHe Ha TPeTH JIMLA, 3 yYpeAsaABaHe Ha 3aJI0r U UIIOTeKa
BbPXY AbJTOTPAUHU MaTepHaJIHU aKTUBU Ha JIPY>KECTBOTO;

e 06CHXJa MW pellaBa BCHUYKHM BBIPOCHA OCBEH Te3H, KOUTO ca OT
KOMIleTEHTHOCTTA Ha O610TO cChOpaHuUe.

CbBETHT HA AUPEKTOPUTE HA APYKECTBOTO HE € OBJIACTEH Jja IpUeMa pelleHus
3a yBeJIMYaBaHe Ha KalWTajJa Ha JAPYXeCTBOTO 6e3 H3PUYHO pelleHHe Ha
O61uoTo crb6paHuUe.

CbruiacHo YcraBa, CbBeTHT Ha gupekTopuTe Ha ,,CBUJIO3A” A/l He e oBJsiacTeH Aa
npueMa pelleHUs 3a 00paTHO U3KYINyBaHe HA COOGCTBEHU aKIMU Ha JPY>KECTBOTO.

6. CbctaB M GJyHKIMOHUpPAaHe HA aJMUHMCTPAaTHBHUTE, YNPAaBUTE/JTHUTE H
Ha/J30pHUTe opranu Ha ,,CBUJIO3A” A/l U TeXHUTE KOMUTETHU

,CBWUJIO3A” A/l uMa elHOCTeNeHHA CUCTEMa Ha ymnpaBJieHUe. /[py>KecTBOTO ce
ynpaBJ/isiBa U MpejcTaBysBa oT CbBeT Ha JUPEKTOPUTE, KOUTO, KbM JlaTaTa Ha
M3rOTBsIHE HAa HACTOsIATa JleK/1apalus e B CJIe/JHUs ChCTaB:

e Kpacumup banues Jlaues - [Ipeacesaren Ha CbBeTa Ha JUPEKTOPUTE

e Muxausn leoprueB Kosues, ynbiHoMmoueHo aune Ha «CBusosa - 2000» A/l -

HsnbaHuTeseH YwieH Ha C/] Ha «CBUJIO3A» A/l
e Huxkosau 'eoprues bageB - He3aBrUcUM 4iieH Ha C/]

CbBeThT Ha gupekTopuTe Ha ,CBUJIO3A” A/l nprveMa NpaBUJHHUK 32 paboTaTa
cu 1 usbupa llpencenaten u 3aM. npejcenates OT CBouTe 4jeHoBe. CbBeTHT Ha
JIUPEKTOPUTE ce ChbOMpa Ha peJJOBHU 3ace/laHUs Hall — MaJKO BeAHBX Ha TPH
Mecela, 3a Jjla 00ChAU CBHCTOSTHUETO M Pa3BUTHETO Ha JAPYKecTBOTO. Bceku usieH Ha
CbBeTa MOe Ja MOMCKa OT MmpejcejaTesss Ja CBUKa 3ace/laHHe 3a 00CHXK/JaHe Ha
OTJleJIHU BBIIPOCH.

CpBeTHT Ha [AUPEKTOpUTE IpHeMa pelleHHs, aKO INPUCBCTBAT HaW-MaJIKO
IIOJIOBUHATA OT 4YJIeHOBETe My JIMYHO WJIM NpeJCTaB/sABaHU OT APYr 4JeH Ha CbBeTa.
[IpuchbcTBaly YJieH He MOXKe Jia Ipe/CTaBJsABa [oBevye OT e[jJuH OTChCTBaLl. Pemenusara
ce B3eMaT C 0OOMKHOBEHO MHO3MHCTBO. Ha 3acesianuaTa Ha CbBeTa Ha AUPEKTOPUTE ce
BOJAT NPOTOKOJIW, KOUTO Ce NOAINMCBAT OT BCUYKU NPUCHCTBALLHU YJIeHOBE.

CbBEeTbT Ha [AUPEKTOPHUTE MOXe Jla B3eMa pelleHUs] HeNpPUCbCTBEHO 4pe3
IPOTOKOJI, MOATIMCAH OT BCUUKUTE MY YJIEHOBE.



7. OnucaHue Ha NMOJIMTHKATAa HAa MHOroo6pasue, mMpujaraHa mo OTHOLIeHHe Ha
aJAMUHHUCTPATUBHUTE, YIIPaBUTEJHUTE U HaJ30pHUTe opraHu Ha «CBUJI03A» AJ]
BBbB Bpb3Ka C acClIEKTH, KaTo Bb3pacT, NoJ WIH o6pasoBaHue U npodecuoHaeH
OIMT, IieJINTe HA Ta3’ NOJIUTHKA Ha MHOToo6Gpasue, HAYMH'bT Ha NPUJIOKEHUETO |
U pe3yJITaTMTE Npe3 OTYETHUA MEePUOA; KOraTo He ce mpuiara TakaBa NOJIMTHKA,
JAeKJIapanuATa CbAbpPXa 06ACHeHHe OTHOCHO IPUYHUHUTE 32 TOBA.

JIpyXecTBOTO € pa3paboTHJIO PeJuila BbTPEIIHH AOKYMEHTH, KOUTO MOrat jJia 6bjaaT
KJacMPUIMpaHd KaTo MOJUTHKA Ha MHOTOOGpa3ue Mo OTHOIIeHWe Ha YIIpaBUTETHUTE
¥ HaZI30pHUTE OPTaHH BB BPb3Ka C acleKTH, KaTo Bb3pacT, 110J UK 06pa3oBaHUE U
npo¢pecroHasNeH OIMT.

TakuBa BBTpeIIHH JOKYMEHTH ca: [IpaBUJIHUK 3a pa6oTa Ha CbBeTa Ha JJUPEKTOPUTE,
[TonuTuka 3a moZ60p Ha KaApH, ETudeH kojekc, [IpaBusa 3a o6paboTBaHe Ha JUYHH
JaHHy, [[paBua 3a CTpyKTypaTa Ha BbTpellHaTa OpraHu3aiius.

Bceku eiiH OT TrOpenocoYeHUTe JOKYMEHTH CAMOETOATENHO U CbBKYITHO C OCTHAJIUTE
U3TpaXK/JaT TOJUTUKATa Ha JAPYXECTBOTO 3a MHOroo6pasue Ha yYNpaBUTENHUTE U
HaJI30pHUTE OpPraHW BBB BPb3Ka C aCleKTH, KaTO Bb3PacT, OJ UJU 0Opa3oBaHHE U
npodecrHoHaseH OMUT, [leJIuTe Ha Ta3u MOJUTHKA Ha MHOr0o0pasue.

BbTpelmHuTe JOKYMEHTH H3UCKBAaT B JPYKECTBOTO Ja ce MNpHJara 6ajaHcupaHa
MOJMTHKA 33 HOMUHUPaHe Ha 4JIeHOBe Ha KOPNMOPaTUBHOTO PBKOBOJACTBO, KOUTO Jia
npuTeXaBaT oO6pa3oBaHHe U KBaJW(UKALHUsl, KOUTO CbOTBETCTBAT Ha €CTECTBOTO Ha
pa6oTa Ha KOMIAHUATA, HETOBUTE A'bJTOCPOYHH L[eJIU U GU3HEC TIJIaH.

B'preu.IHI/ITe dKTOBE€ Ha JAPYXeCTBOTO HACbPYaBaT THbPECEHETO Ha paJsiaHC Mexny
moJioBeTe Ha BCHYKHU YIIPpaBJE€HCKH HHUBA.

HPY)KECTBOTO HEe AUCKPUMHWHHPpA YJIEHOBETE€ Ha KOPIOPATUBHUTE PBHBKOBOACTBA HA
OCHOBATA HA KPUTEPUA Bb3PacT.

JlaTa:.30.03.2017 r. 3a,CBUJIO3A”
Muxaun
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