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3K u B cvoTBeTcTBUE ¢ “MexKayHApOAHO MPU3HATH CTAHAAPTH 33 KOPIIOPATUBHO
yrpasneHue”

Hpuemume om QKK cmanoapmu 3a Kopnopamugro YRpagienue ce omuacsim 00 npagamd u
3AOBANCEHUAMA HA OPYACECHBU — EMUMEHMU HA aKyuu U obaueayuy, U CbOMGEmMHO 00
npasamd U 3a0bIACEHUAMA HA AUYAMA — AKYUOHEPY U odaueayuonepu. B nacmoswyama
IIpocpava sa 00Opo KOPROPAMUBHO YRPAGIEHUE CA HAMEPUTU OMPANCEHUE CAMO OHe3U
CINAnOApMU U eAeMeHmY, KOUMo ca NPUIONCUMY 3d OPYICECMBd — eMUMEeHMY Hd obauealyuy
U CbOMBEMHO — HA TUYAMA — 00TULAYUOHEDU.

I. IIpaBa Ha obaUranHoOHEepHTE

“Pavmkama na KOpnopamugnomo ynpdgieHue cledgd 0d 3duumasa nApasama Ha
obaueayuonepume.”’

OcHoBHMTE mnpaBa Ha OOJMralMOHEPHTE BKIIOYBAT IPaBOTO HA PEIOBHO H
CBOCBPEMEHHO MOJydyaBaHe Ha HMH(OpManus, CBbp3aHa € JPYKECTBOTO-EMUTEHT,
KakTo ToBa € npeasuaeno B 3IIIILK u 8 Hapenbara 3a npocnextute rpu my0iuyHO
IIpe/UlaraHe Ha IIEHHU KHIDKA U 3a pasKpHBaHe Ha UHPOpMAIIHs.

Tasun uHdopmalys e Ha pasnoiokeHue Ha obnuranumonepute B Komwucusra 3a
(unancor Haa3op u bwiarapcka ¢onmoBa Gopca. Mudopmanusra ¢ HoCcThHIHA U B
o(uca na emurenTa — Codus, yir. “Jumursp Xamkukores' Ne 52-54.

Benpocu morar jia ce otnpapar ycTHO Ha Teit. (02)8163777, ua daxe (02)8163780 u
110 eJIEKTPOHHA nola Ha anpec office(@tbicredit.bg.

EMHUTEHTHT My0nMKyBa CHOOIICHUC [IPU IIPeICTABIHE HA NEPUOJUYHUTE CH OTYETH B
LEHTPAJICH €XKeTHCBHHUK.
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I1. PaBHOnoOCTABEHO TPeTHPAHE HA 00/JIMTAIIHOHEPUTE

“Pavkama  na  xopnopamusHomo — ynpasienue — ciedéd  Oda  obesneuasd
PACHOROCMABEHO mpemupane Ha SCUdKy obaueayuonepu. "

OGnuranonepure MMaT NpaBO HAa paBeH AOCTBI 10 MH(pOpMamms 3a €MUTEHTa,
HE3aBHCUMO OT Opos M BHJa Ha IPUTEKABAHUTE OT TAX OOJUraiuy, OT XapakTepa Ha
TAXHATA ThPrOBCKa JAEHHOCT, KaKTO M OT TAXHOTO cefajuiie (B T.Y. HAIIHOHAIHOCT),
pa3Mepa Ha TeXHHUTE akKTUBH, 000pOTH U nevanOn u npeaMeTa UM Ha JeHHOCT.

O6nuranuoHepuTe ce TPETHPAT HAPABHO C IIBPBOKJIACHHUTE KIMEHTH HA €MHUTEHTA U
Ha TAX CE NPeJOCTaBsl JOCTBI 10 BCHYKHU ITYONMYHH JOKYMEHTH Ha JPYXKECTBOTO HA
CeMHUTEHTA.

[TonuTukaTa IO KaYECTBOTO HA EMHTCHTA rapaHTHPA Ha KIIMEHTHTE, a CJIEJ0BATEIHO
¥ Ha oOIMrallMOHEpHTE, ue B JPYXKECTBOTO € 3a0dpaHeHa THPrOBHATA C BBTPELIHA
uHbOpMaIs W 370ynoTpeduTe ¢he CODCTBEHM cieiku. UleHOBETe Ha ChBeTa Ha
JUPEKTOPUTE ¥ MEHHIDKBPHUTE Ca 3ab/DKEHH JIa Pa3KPUBAT HAIHYHETO HA CHINECTBEH
HHTEpPEC M0 CACJIKH HIIM 110 JPYTH BBIIPOCH, KOMTO 3aCATraT APYKECTBOTO.

IIL. Posist Ha 3aHHTepecyBAHUTE JIMIA 32 KOPNOPATHBHOTO YIPABJIEHHE

“Pavkama na kopnopamusnomo ynpasienue mpabed Oa NpusNasd NpaAcama Ha
obnueayuonepume U Od HACLPHABA OEUHOMO CLMPYOHUYECMBEO MeNcOy MAX U
evumenma 3a popmupane Ha 61a20CHCMOSHUE, PA3KPUBAHEMO Ha pabomuu Mecma u
OCURYPABAHEMO HA YCIMOUYUBO PA3GUMUE HA Opyicecmeomo. ”

KOpHOpaTHBHOTO YIOpaBJICHHUE Ha €MHUTEHTa Clie[lBa CTPHKTHO 3aIBJDKCHUATA H
OponcaypuTe, NpeaABUJICHN B JeucTralara HOpMaTHBHA ype,uﬁa C orjie rapaHTupane
CIIa3BaHETO Ha 3aKOHOBHUTC IIpaBa Ha OGHHFaIlIfIOHCpHTC.

O6J’IHF&HHOH€pP‘IT€ AMaT IMpaBOTO IOa OTHACAT ITHCMEHO CBOU INPEMJIOKEHHA IIpe
CbBeTa Ha AUPEKTOPUTE Ha CMHTCHTA. TlocnmenHMsAT € JUrbKeH 1a pasriena, mpHucme
HIIH OTXBBPIIM MOTHBHPAaHO BCAKO OT TAX.

IV. PaskpuBaHe Ha undopmamus H Npo3pavHoCT

“Pavkama na KopnopamusHomo ynpasienue ciedsa 0a 0CUzypsied Ce0eePeMeniio u
MOYNO PASKPUBANE HA UHPOPMAYUS NO BCUYKU GBAPOCU, CEBP3ANHU C OPYHCECMEOMO,
BKIOYUMENHO U (DUHAHCOBOMO CLCMOAHUE, pe3ylmamume om Oetnocmma,
cobemeenocmma u YnpaeieHuemo Ha opysicecmeomo.”

['onyimnyuTe OTYETH, KAKTO M TPHMECEUHHUTE TAKHBA, MPEJICTABIAHM OT €MHTEHTA Ha
K®H, b®b u Ha Bcekm xKenaeny oT OONHTAlHOHEPHTE, C€ H3TOTBAT MO OA00pEH
MOCTOSHEH MOJIE], C KOETO Ce JlaBa Bb3MOKHOCT 3a OBP30 M TOUHO MpOCIie/isBaHe Ha
KOHKPETHUTE IIApAMETPH, Pe3yNTaTH M TeHACHIIMH B AeiiHocTra Ha eMmuTeHTta. Te
CBABPKAT CIICTHUTE M0-BaXKHU €JICMEHTH:
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1. Onurupanu TOJIULIHI (pUHAHCOBH OTYeTH, 3aBEPEHH oT
creuuanu3ygpaHara OJUTOpPCKA thupma B0 0o CBIJIACHO
Mexnynapoauute Cranpaptu 3a ®uHancoBo OTynTaHe, KAKTO M aHAIN3 Ha
(vHaHCOBHTE ¥ ONICPATUBHHTE PE3YJITATH HA APYIKECTBOTO.

2. Jloxman 3a JeMHOCTTAa Ha JAPYXECTBOTO, KOETO ChAbPIKA HH(OPMAIUS

OTHOCHO:

“Pawxama Ha

HM3noxeHure Ha pa3BUTHETO HA JEHHOCTTA U HA CHCTOSHHUETO HA
JPYKECTBOTO;

Kanuranosu pecypcu;

JIMKBHIHOCT;

Pesynratu or nefiHocTTa;

Opranu3aloHHa CTPYKTYpaTa M MOJHTHKATA Ha KOPIOPAaTHBHOTO
yIpaBJieHHE;

Paskpusane Ha wHQOpMamMs 3a ciay4amTe, KOraTo [ajicHa
TeHICHLKSA, CLOMTHE MM PUCK ca, OT €/IHA CTPaHa, M3BECTHH Ha
YOPaBUTEJIHUTE OPraH¥ B HACTOALIMS MOMEHT M, OT Apyra, uma
rolsiMa BEPOSATHOCT [a OKaXKaT 3HAYMTEIHO BIUSHHUE BBHPXY
(pMHAHCOBOTO CHCTOSHHE HA APYXKECTBOTO HIM PEYITATHTE OT
JeiHOCTTa MY,

B 1031 OTUeT ce OnmoBeCTABAT M BaXKHH CHOMTHS, HACTBIIWIN ClIE]
JlaTaTta Ha TOJUINTHOTO CYETOBO/IHO IPHKITIOUBAHE;

V. OTroBopHOCTH Ha YIPABHTEJHHTE OPraHH

KOpROpamugHomo  ynpasienue  c1eded  0d  0Cusypsed

CMpAame2udecKkomo  ynpasieHue Ha Opyucecmeomo, eQuracHus KOHMpPOI Gbpxy
Ynpasienuemo Ha YRpAasumeinume Opeany U OMYEmHOCMMA Hd YAPASUMEIHUME
op2anit npeo OpyAcecmeomo u obaueayuonepume,”

HeiictBusta Ha uineHoBeTe Ha ChBeTa Ha AMPEKTOPUTE Ca HAMBIHO OOOCHOBAHH,
ZI00POCHBECTHH, KATO C€ H3BBPIUBAT C TPUIKATA HAa T0OBP THProBeEll M ca B MHTEPEC Ha
JPYKECTBOTO U aKIIUOHEPHTE.

He ce nonycka pemenusaTa na ChBeTa Ha JUPEKTOPHUTE [ja MMAT PA3IMYHO OTPAKEHHE
BBPXY Pa3iHYHUTE IPyIM OOJUIalMOHEPH, KATO [OCIEJHUTE CE TPETHPAT €HAKBO H

CIIpaBCOIUBO.

B neiinocrra cH, uneHoBere Ha ChBeTa Ha JHPEKTOPHTE OCUIYPABAT CIA3BAHETO HA
HAMOHAIHOTO 3aKOHOAATENICTBO U OTYMTAT HHTEPECHTE HA OOIUTrallHOHEPUTE.
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Unenosetre Ha CnBeTa Ha JUPCKTOPHUTE H3IIBIIHABAT BCHUKH KIIHOYOBHU (bYHKI_II/II/I B
APYKECTBOTO HA EMHTEHTA, CPEl] KOUTO!

1. OnobpsaBaT u pEKOBOAAT KOPIIOPATHUBHATA CTPATErHs, OCHOBHHUTE ILIAHORE 3a
JielcTBYE, OJUTHKATA IO OTHOIIEHME Ha PUCKA, FOAUIIHMS OI0KET U OU3HeC
[UIAHOBETE; MOCTABAT LEJM, CBBP3AHU C JEHHOCTTA HA JPYXKECTBOTO; CIEAAT
OCBIIECTBABAHETO HA IEJIUTE M JAEHHOCTTa Ha APYIKECTBOTO; KOHTPOIMPAT
OCHOBHHUTE pa3xo/u 3a nogodbpenus Ha JJMA.

2. llpast noabop, JaBaT MOAXOMANIO BB3HAIPAXKIEHHE, KOHTPOIMpAT M IIPU
HEOOXOOMMOCT HAMUPAT 3aMECTHUIH HA KJIFOUOBHTE MEHUKBPCKH TTO3HIIHH,
KaKT0 M KOHTPONMpAT MNPMEMCTBEHOCTTA INPM CMsAHA HAa THTYJIsSpa Ha
KJIKOYOBHUTE MO3ZUIINH.

3. TlpepasriexzaaT Bb3HAIPAXKACHHETO HA KIFOUOBHTE CIYKHUTEIM.

4. Cremar 3a u pa3penaBaT €BeHTYaTHU KOHGIMKTH HA UHTEPECH HA UICHOBETE
Ha CbBETa HA JMPEKTOPUTE M AKIMOHEPHTE, BKIIOYUTENHO U 3JI0ymoTpeba ¢
aKTHBHTE HA J[PYKECTBOTO U CHEIKH ChC CBBP3AHM JIUILA,

5. OcwurypsBaT npenu3Hd CHCTeMH 32 (HHAHCOBO-CUYETOBONHA JCHHOCT Ha
APY/KECTBOTO, BKJIFOUMTEIHO H HE3aBHCUM OJIMT, KAKTO M HAIMYMETO HA
HOAXO/SIIH CHCTEMH 3a KOHTPOJI, B YACTHOCT CHCTEMH 3a KOHTPOJ Ha PUCKa,
32 (PUHAHCOB KOHTPOJI ¥ 3a KOHTPOJI [0 CIIa3BaHETO Ha 3aKOHA.

6. Cienar edeKTHBHOCTTA HA PEKMMA HA KOPIOPATHBHO YIPABJEHHE, MIPH
KOMUTO pabOTAT, M U3BLPIIBAT HY)KHUTE IIPOMCHH.

7. KouTpomupaT mpoueca ¥ MOAXOAUTE 33 PasKpHBAHE M KOMYHMKHpaHE Ha
uHGbOpMAIHsL.

CbBETHT HA JMPEKTOPHTE CBINO TaKa Bb3NAra 3aJadyd HA JOCTATRYEH Opoil mmua,
KOWTO Ca HE3aBHCHMH IHPEKTOPU (MEHM/DKBPH) W KOMTO MOTraT Jla CH ChCTABST
00eKTHBHA ¥ HE3aBHCHMa [PELEeHKa, IPH M3IBIHEHHETO HAa KOWUTO 3aJauyd e
BB3MOXKEH KOH(IMKT Ha MHTepecH. TakuBa KIFOYOBH 3aJbJKEHHS ca (PMHAHCOBATA
OTYETHOCT, HA3HAYABAHETO HA JJIBKHOCT U ONIPE/ICIITHE HA Bh3HATPAKIECHHUETO.
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