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KOMHCHA 3A PTHAHCOB HAJI30P
YIIPABJIEHUE "HA/I30P HA
HHBECTHIITMOHHATA TEUHOCT"
VIL "IHAP ITIJIAHHHA" Ne 33

I'P. CO®UA

J_-[OKJlaZ[ 34 H3NBJHCHHUEC HA NPHHIHUIIUTE HA
HaHI/IOHa.ﬂHPlﬂ KOAEKC 3a KOpNOpaTUuBHO YNIPaBJieHUE

YBAKAEMH JAMM 1 TOCIIOJIA,

B croretcTRrE ¢ npuetata [IpakTiKa OTHOCHO Npunaraneto Ha un. 100m, an. 4, T, 3
OT 3akoHa 32 IyOJMYHO NpennaraHe Ha LEHHM KHKXKa 3a mpeiacTasaHe Ha [Iporpama 3a
Npuiarade Ha MEXAYHAPOOHO TPH3HATATE CTaHAApPTH 3a KOPNOPATHBHO YyNpaBicHue, BH
yBeAoMaBaMe, ye ,Anbena Mueect Xommuur” AJ[ e wacT oT JpyKecTBaTa, KOMUTO ca
ACKNapupany, 4e We ce chodpasasar ¢ MNpUHOMNHTE Ha HauuMoHanHMS KOmexc 3a
KOpIIOpaTHRHO yhpapiexue. HaluoHanHuaT Koeke 3a KOPIOPaTHBHO yIPaBIEHUE € KpayKa
Hanpex KeM NONYNAPHIMPAHETO Ha NPHHLMNKTE Ha 10GPOTO KOPNOPATHBHO YNpaBlIeHHE M
NOOWIPSBAHETO HA NPUNIATAHETO HM OT MyOanuHuTe Apyx)ectea. CrasBaHeTo Ha 3ajlerHalluTe
B Kozekca NpUBLMIN € NPENOCTaBKa 3a TIOBMIIABAHE HA KAYECTBOTO HA KOPIIOpaTUBHOTO
YNpaBICHHE U 32 YBEIHYABaHe HA KOHKYPEHTOCNOCOOHOCTT2 Ha XONHHra B KAHECTBOTO My
Ha nyGan4no apyxectso. C npuemane Ha Hauponannus Konexc ,,An6ena Mueect Xonnuur”
Al ce sagpikasa na cpobpasspa HeHHOCTTA CH CbC CHBPEMEHHHTE NpaBUiIa U HOpMH Ha

KOPIIOPaTHBHOTO YNpaBJeHHE ¥ 3a B Obelie.

1. KopnopaTHBHO PLKOBOACTBO

»Anbesa Husect Xommuur” AJl ce ympasnsea upes nByCTeneHHé cHCTEMA.
Hapsopuuar ceeer (HC) n Vnpaeutennuar crser (YC) meficTeaT ChbBMECTHO B M3rona Ha
AKLIHOHEPUTE K C€ ChOOPA3ARAT ChC 3aHHTEPECOBAHHTE JTHLA.

1.1 Ynpasumenen cveem




YC ynpaBnsga ApyXKeCTBOTO B CBOTBETCTBHE C YCTAHOBEHHTE BH3MSL, LENH H
CTPaTeruM Ha JPYKECTBOTO B MHTEPECHTE Ha akunoHepHTe, Kato 0cHOBHM GYHKUMH, KOHTO
M3NLAHABA, TPAOBA na ce orlenexar paspaboTBaHe Ha CTPATErHATA Ha APYKECTBOTO H
OCHrypsABaHe Ha HEHHOTO M3MbIHEHHE; pa3paboTBaHe MONMTHKATA B 067ACTTAa HA pUCKa W
BLYPELIHKS KOHTPON; OCHTYPSBaHE HA U3NBJIHEHHETO HA JAOFOBOPHMTE 33aQBIKCHUA HA
APYKECTBOTO; H3rpaXaHe Ha PMHEHCOBO-MH(POPMALMOHHATA CUCTEMA M OCHTYPABA HEHHOTO
Ha#eKAHO QYHKUMOHMpaHe; pa3paboTsane Ha BuzHec NiaHa Ha APy>KeCTBOTO; UHPOpMHpPaHE
W OTuMTaHe 3a cpodra jgefiHoct npea HC. [lo BpeMe na CBOS MaHpaT ul€HOBETE Ha
YIPaBHTENHAR CHLBET €€ PLKOBOAAT B CBOATA ACHHOCT OT OGWIONPHETHTE NPHUHLHNN 3a
NOYTEHOCT M YNPABJIEHCKa U NTPOGeCHOHATHA KOMIIETEHTHOCT.

YC sa ,Anbena Hupecr Xonamuur” AJ ce ¢hCTOM OT TPHMA 4IEHOBE, KOETO
rapantapa edextuBHaTa AeifHOCT Ha APYXKECTBOTO. B JOFrOBOpHTE 3a Bbanarade Ha
YOPABJIECHHETO, CKIIIOUBAHHM C WICHOBETE HA YOPABUTENHHS CBHBET, CE ONpPEAEHAT TEXHHTE
3a/IB/DKCHUS 1 3a]1a4H, KPHTCPHUTE 32 Pa3Mepa Ha TAXHOTO Bb3HArPAKICHUE, 3ab/DKEHUATA
UM 33 JIOAMHOCT KBM JRPYKECTBOTO M OCHOBaHMATA 3a ocBobokpaeane. Komnerennuure,
npaBara U 3aJbJDKEHUSATA HA UNCHOBETE Ha YIIPABHUTCIHUA ChBET CNEIBAT H3UCKBAHMATA HA
3aKOHa, YCTPOHCTBEHHTE aKTOBS M CTAHAAPTMTE Ha Aobpara npodecuonalta U ynpapIeHecKka
MpakTuka. Paskpupaneto Ha MH(OpMALKs 32 BBH3HATPAXIEHHUATA Ha WieHOBeTe Ha YC € B
CBOTBETCTBHE CbC 3aKOHOBHTC HOPMH M YCTPOHCTBEHWTE aKTOBE Ha JAPYKECTBOTO.
AKUMOHepUTe Morar ga aobusr HH(bopmauHsi 38 M3HAATEHUTE BB3HATPAMKIEHMATA OT
ny6nukyeanus npej obwectseHoctTa Iouwen (MHAHCOB OTH4ET Ha ,,Anbena MupecT
Xonmuur” AJl. Ha pepoeHoto O6wo chOpasue Ha aKUMOHepHTE Ha ,,Anbena Wusect
Xonmuur® Al npes 2013 r. Gewe nprera [Tonuruka 3a Bb3HATPAKICHHATA HA YICHOBETE Ha
Ynpasutenen u Haazopen cbper.

Unenosete Ha YC u3barsaT u He NOMyCKaT peanieH WM NOTeHUuaneH KOHMIHKT Ha
unTepecy. IIpu BL3HMKBAHE HA TaKbB, 3aIbMKEHHETO ¢ Ia Obae paskput npen Hapophus
ChBET.

1.2. Haosopen cveem

HanzopHusr coBerT HasHauaBa M koHTpomupa YC Ha JpPYXECTBOTO CHOGPazHO
pasjie/ieHHeTO Ha (PYHKUMHTE B PAMKHTE Ha AByCTeneHHaTa cTpykrypa. HC naBa Hacoku Ha
YRpaBUTENHUS CBBET HPH ONPENENAHETO HA BU3UATA, LIEAHTE U CTPATErHATA Ha APYIKECTBOTO
U KOHTPOJMpa TAXHOTO m3fibiHeHHe, TOH OChllecTBABa CROSTa AEHHOCT NpH e(peKTHUBEH

obmen Ha nndopmanus ¢ YC. Ipy U3MbIHEHHE Ha CBOMTE 2ajadd M 3aubikedns HC ce




PBKOBOAM OT 32KOHHTE, YCTPOHCTEECHHTE aKTOBE Ha JPYKECTBOTO H CTAHJAAPTHTE 34
TIOYTEHOCT H KOMIIETEHTHOCT.

HC Ha ,,AnGena Hupect Xonmuur” Al ce CBbCTOM OT TpHMa UIEHOBE, KOETO
FapaHTypa HC3aBHCHMOCTTA M GE3NPHCTPACTHOCTTA Ha PEIICHUATA ¥ AeHCTBHATA HA HEFOBHUTE
wieHoBe. OOwWoro cwuOpaHue HA  aKuUOHEpPHTE ONpPENEnss BBL3HATPAKICHHETO KM,
PaskpueaneTo Ha nH(OPMALMA 3a BE3HATPAXAEHUATA Ha ueHoreTe Ha HC e & CHOTBETCTEIE
CBC 3aKOHOBMTE HODMU M yCTPOMCTBEHUTE aKTOBE Ha JPYKECTBOTO. AKLUOHEPUTE MOraT a
ACOMAT MHpOPMAUMs 32 MANNATEHHTE BL3HArpaxaeHusTa OT MyONMKYBaHHR npen
obmecreenocTra ToauimieH (HHAHCOB OT4eT Ha »Anbena Hupecr Xommuur” AJl. Ha
peaoBHoTO OO chOpaHne Ha aKUHOHEpUTE Ha ,,Anbena Mupect Xomauar® Al npe3 2013
r. Gewe npueta IoAuTHKE 32 BB3HArPasICHHUITA Ha YWIEHOBETE Ha Yupaeurenen n Hagzopen
CHBET.

Unenosete Ha HapszopHus cvBeT M3bareat u He JONyCKaT peaneH MIH MOTCHUMANeH
KOHGMMKT Ha HHTepecn. Ilpw myxma, HC TpsiCBa He3abaBHO Aa paskpue KOH(UIMKTH Ha
MHTEPECH M 1@ OCHIypABa HAa AKUMOHEPUTE NOCTHN 10 MHPOPMAELHA 33 CACIKU MEXIY
ApYXECTBOTO ¥ uieHose Ha HC uiu cenp3anu ¢ Hero auia.

1.3, Kovumenu

Patotata Ha HC ce noanomara ot Onuten Komuter. Toif e CB3LAJEH BH3 OCHORA Ha
THCMEHO OMpejesniena CTPYKTypa, 00XBAT OT 3a1a4M, HaUHH Ha GYBKLKHOHHPAHE 1 HpoUeaypH

38 OTUHUTAHE.

2. OauT ¥ BLTPEIHEH KOHTPO

Kopriopatupaute pbroBoscTBa, NMOANOMAaraHm OT KOMMTETZ MO OJIUT, NHCMEHO
MOTuBUpaT mpen OBLOTO chOpaHHe NpeaNoKeHMeTo CH 3a M3Gop Ha OJIUTOp, KaTo ce
PBKOBOLAT OT YCTAHOBEHUTE M3UCKBaHWA 33 npodecnoHanusbM. Marpagesa e cucrema sa
BRTPELICH KOHTPOJ, KOATO Ja rapaiTvpa e(peKTHBHOTO (GYHKUMOHHpAHE Ha CHCTEMMTE 3a
OTHETHOCT M paskpHBaHe Ha HHpopMaumsa. CucTeMara 3a BETPELIEH KOHTPOI byHKIHOHMpa |
¢ Ornen HACHTH(HMUMpaHe HA PHCKOBETE, CBLIBTCTRAINM NCHHOCITA Ha JAPYXKECTBOTO M

NIOANIOMAraHe TAXHOTO ebeKTHBHO yIipapieHue.

3. 3amuTa npaBara Ha AKUHOREPHTE

Kopnoparuenute pLkoBOACTBA rapaHTHPAT PABHOMOCTABEHOTO TPETHPAHE H2 BCHYKH
AKLMOHEPH, BKJIFOYUTE/IHO MMHOPHTAPHUTE W YYKACCTPAHHUTE aKHHOHEPH, W €3 MTHKHH 1A

3alguTaBaT TEXHUTE MTpaga.




3.1. Obwo cvbpanue na axyuonepume (OCA)

Beuukn akunonepu umat npaso xa yuacteat B OB1moTo cuOpaHie Ha aKUMOHEPHTE U
A2 H3pasABAT MHCHHETO CU. AKUMOHEPUTE C MPaBO HAa TJaC MMAT BB3MONKHOCT 42 ro
ynpaxuasar Ha OCA n upe3 npeactapuTend. 3a uenTa e NOAOTBEHO NPUMEPHO
TIEIHOMOIIHO,  KOETO ce npukauBa KbM HoKymentmre 3a OCA. Kopnoparuesute
PPKOBOACTBA  OCBHILECTBABAT ~ e(CKTMBEH KOHTPON, KaTO CH3JAaBaT HeoOXomMMara
OpraHH3auna 3a raacyBaHeTo Ha YNbJIHOMOIUEHUTE JIHUA B CHOTBETCTBHE C HHCTPYKUHUTE Ha-
AKUHOHEPHTE HITH 1O Pa3pellieH|Te OT 3aKOHa HAYMHY,

PBKOBONIHMTE OpraHum M3roTBAT npaBWia 3a OpraHU3HpaneTO M NPOBEKAAHETO HA
peloBHuTE 1 u3BbHpenHHTe OCA Ha ApYKeCTBOTO, KOMTO TapaHTHPAT PABHONOCTABEHO
TPETUPaHE Ha BCHYKM aKIUMOHEPH M MPABOTO HA BCCKH OT AKIMOHEPHTE 12 U3PasH MHEHHETO
CH no TOUKHTE OT NHHEBHHUA pel Ha O6moro cubpanue. TeKCTOBETE B MUCMEHUTE MaTepuaiy,
CBBP3aHH ¢ AHEBHUA pea Ha OOwoTo chdpanue, ca KOHKPETHH M ACHM, 6e3 fa BEBSXAT B
3a0/y)KIeHHe aKUMOHepUTE. BCHYKM MPENIOKEHUS OTHOCHO OCHOBHH KOPNOopaTHBHH
CLOUTHA CE MPEACTABAT KATO OTAC/IHM TOUKH B JHEBHHSA pes Ha O6woro cwbpanue, B T.4.
[PEANIOKEHHETO 3a paslipesieadne Ha nevasiba.

Bewuky uieHoBe Ha KOPHOpaTHBHMTE pPBKOBOICTRA npucscTear Ha OCA Ha
ApY*eCTBOTO. Te rapaHTpar NpaBoTO Ha AKLUMOHEPHTE ja GbiaT HHDOPMHUPAaHY OTHOCHO

B3eTUTE perueHus Ha OCA.

4. PaskpupaHe Ha Hudopmanus

B choTBCICTBME € NpHETATA NMONMTUKA KOPHOPATHBHUTE PBKOBOICTBA Ch3ZaBaT U
onAbpaKatT CHCTeMa 3a paskpuaHe Ha undopmauus. Ts rapaHTHpa paBHOMOCTABEHOCT Ha
ajpecatute Ha WHGOpMaLMATA (AKLMOHEPH, 3aHHTEPCCOBAHM JIMLQ, HHBECTHLMOHHA
OGLIHOCT) M He NO3BONsBa 37M0YNOTpeGM C BeTpelia wHdopmanng. KopnopaturHure
PBLKOBOACTBA TApaHTHPAT, Y& CHCTEMATA 33 Pa3KpuBaHe Ha MH(OPMALHUA OCHIYPSBA MbiHA,
HaBpeMEHHa, BApHa U paszOupaema MHPOPMALMA, KOATO ABA BB3MOKHOCT 33 OGEKTHBHM M
MH)OPMUPAHH PELIeHHA M OLEHKH. PBKOBOIHUTE OpraHH YTBBPXKIABAT M KOHTPONHMpAr
CHasBaHETO Ha BHTPELIHM NPABHJIA 3a M3TOTBSIHE HA TOAMIIHHTE H MEXKAMHHUTE OTYETH H
peaa 3a paskpuBaHe Ha HHPOpManus.

4.1. pospaunocm npu pasxpusanemo na uHpopMmayus

Hpes 2013 romusa “Anbesa Hnsecr Xonauur” AJl nponwemxM Ja BOAM NOJMTUKA Ha
Npo3payHocT. M npes TasM roauHa 3aXBKUTENHHTE OTYETH W YBEAOMICHHS, KOHTO M3MCKBA

3aKoHbLT 33 HY6IIH‘{HOTO lpeanarale Ha leHHE KHHKa, Oaxa IIOAaneHH B CPOK H CBC ChIbBpIKanue,




CBIMIACHO 3aKOHa, 4pe3 cucTemara ,e-Register” 8 Komucuara 3a dunancos Hamsop u ., X3news” B
»bbarapcka pouaosa Gopca — Codua”™ AJl. Te ocurypssar na MHBECTHTOPHTE PEZiOBHA W TOYHA
MH(OPMALMA OTHOCHO TEKYLIOTO (PMHAHCOBO-HKOHOMHUECKO CHCTOSHHE Ha IPYXKECTBOTO.
CrpukTHO OfiXa CnaseHH W 3aIbJDKCHHSTA 32 MyGNUKyBaHe B npecaTta Ha ChODLIEHHA 3a
NPEACTABAHETO HA 3aAbLIDKATCIHUTE OTHETH, 33 CBHKBaneTO Ha OCA, 3a pasjaRaHua AMBMACHT,
KaKTO H 32 MACTOTO H pejia 3a TIOJYYaBaHETO MY.
W npes 2013 r. opucurte Ha “AnGena Musect Xonauur” AJl B rp. Codus u B K.k. Anbena
GsXa OTBOPEHH 3a AKLHOHEPHTE M 3a TexHuTe BBNpock. [IpenocTass ce urpopmauns no renedona,
o NowaTa v 1o eCKTPOHCH MBT 33 CBCTOAHMETO Ha APY:KECTBOTO, 33 HETOBaTa HeHHOCT, 3a
H3IUTALIaHKs AWBUASHT W IBMXKEHHETO Ha LICHUTE HA aKLMUTE,
Hopnbpika ce Gasara manHH 32 aKLMOHEPUTE HA XOMIMHIA, KOATO MO3BOJIABA A4 CE NOAYYH
Gbp3a M TOYHA MH(OPMALHA 32 BCEKH aKIMOHED.
Hureprer crpannuara va Xonaunra ce o6HOBABA TEKYIIO M HA Hes MOXE 4a ce HaMepH
nonesHa uHGopMaLus 3a AeHHOCTTA 1 PAa3BHTHETO HA XONIRHTA.
4.2. Jpyeu 3arono6u usuckeanus
W nopes 2013 r. nmpogbipku HOLAPBKKATA B €NCKTPOHEH H XapTHEH BapHaHT Ha
SAABIDKHTEIHUTe PErMCTpH 32 IIOMCKaHaTa K NOZajeHa O akuuoHepure undopmanus, 3a
u3NpaTendTe Matepuanu 3a OO6woto cubpadue, 3a [IpoTokonMTe OT 3acenaHuaTa  Ha
YiipaBuTeHUTE OPraHi W 3a OTYETHTE M MEPOPMALMsTa, NoJaneHa 1o Komucuara sa (puHaHCOB
Hanzop, Lentpannus Jlenosurap u bearapckara dongosa Gopea.
4.3. Jusudenmu
“Anbena Mupect Xonaunur” AJl ¢ enHa 0T MajKOTO ObArapcKH XONIMHIOBM KOMITAHMH,
KOUTO CleABaT NOCACAOBATEHA IMBUACHTHA NoNuTAKA. OT Ch3IABAHETO CH 10 JHEC APYKECTBOTO
pasnaea IMBUACHT BCAKa FONMHA (M3KiIOUEHHe NIpaBH exuHcTReHo 2000 ropuna). MsnnawaneTo na
AUBUIEHTH NPOTHYA 110 HaYHH, LIEAAl 13 YAECHH MaKCHMANHO aKHOHEPUTE.
3a MMHaNY roJUHK TOBA CTABA:
* B Opoi, xaTo AMBUACHTBT C¢ NOTyYaBa JHYHO B OQUCHTE HA IPYKECTBOTO B rp. Cogus,
yn.”Cg. Us. Puncku” Ne 33-35 ot 08.30 g0 12.00 yaca, u 12.30 1o 17.00 yaca NOHENENHHK,
Cps1a ¥ TIETHK, K B K.K. AnbeHa, aAMUHHCTPaTHBHA crpaja ctas 219 - BTopHuK u 4EeTBBPTEK
oT 14.00 aa 16.00 uaca.
* Upes NBIHOMOWMHMK — NPH NPEACTABSHE HA HOTAPHANHO 3aBEPEHO MBAHOMOMIHO MM
YAOCTOBEPEHHE 3a HACTEAHMIM

e [Ipu nocouena nuuna GaHKOBa CMETKA




e Upes noueHcKy 3anuc
Hpes namunanara 2013 r. “Anbena Uusecr Xonmuur” Al nonssa yenyrure Ha , JJCK” Al
3a pasfaBaHeTo Ha nuBuieHTa 3a 2012 r., ypes knoHOBaTa W Mpexa B ugiara cTpaHa 3a
AKLHMOHEPHUTE, KOMTO HAMAT CMETKM NPH HHBECTHLMOHHH MOCPEHHHLUM. BBB Bph3Ka ¢ Baesmu B
CHNA 3aKOHOBHM M3UCKBAHWA, NMBHAEHTLT HA Te3H, YMUTO aKUMM €2 HO KIHMEHTCKM CMETKH NpH

nocpesHuuy, Oe npepenen upes Llenrpanen Jlenosutap Ha CLOTBETHHTE MHBECTHLHONHMU

MOCPeIHHLH.

FOHHHaTa Oelue H3KAOUHTENHO JAWHaAMH4YHa OT richina TOUKa Ha KOHTAKTH ¢ AKUMOHEPHTE -

HM3AIallaHe Ha AMBUJICHTH, pa3gaBaHe Ha ACNO3UTAPHYU pa3sniCKH, KOHCYNTanUH U OGSICHEHHS.

5. 3auHTepecoBaHd AANA

KopmoparueHoto  ynpapneHue — ocurypaBa  eheKTMBHO  B3aHMOIGHCTBHE  ChC
3aMHTEPECOBaHUTE jMLA. KBM Ta3W KATErOpMS CE€ OTHACAT ONPENC/ICHH TPYNM NUNA, HA KOHTO
ApYKECTBOTO IMPEKTHO BB3ACHCTBA M KOMTO OT CBOSA CTPaHa MOTAT Jia MOBIHAAT Ha AeHHOCTTa My,
B T.4. JIOCTAaBYMIM, KIUEHTH, CJIYXATEIM, KPEAUTOPH, IPYIH 3a OGINECTBEH HWATMCK M Apyru. B
CBOSTA MOJMTHKA CTIPSIMO 3aHHTEPECOBAHMTE JIHLA KOPIIOPATHBHUTE PHKOBOJCTEA C& CHOBpazaBaT
CBC 32KOHOBUTE u3uckBanua. J[loGpara mnpakTMka HA KOPIOPaTMBHO YIIPABNEHWE W3HCKBa

ChOOpa3IBaHE CBC 3aMHTEPECOBAHMIE JHUA B CBOTBETCTBME ¢ NPHMHIMIMTE 33 IIPO3PAUHOCT,

OTUYETHOCT H OU3HeC eTHka.

CpBpeMEHHOTO KOPIIOPATHRHO YIIPaBICHHE ChACHCTRA 32 YCTOHYHBOTO pa3BUTHE Ha
HallHOHA/IHUTEe MKOHOMMKH M CBETOBHOTO CTONAHCTBO. ,,Anbera HMupecr Xonmuur” AJl
crasea TOJMHM HApEN YCTaHOBeHUTe ¢ TBPropckua 3akoH M 3akoHa 3a NyGIHYHOTO
NpeAnarale Ha LEHHK KHHXA IPUHIUIY 0 HOPMY Ha KOPNOPAaTHBHO YNpasieHue. XonMHrbT
YCNEIWHO NpunaraT nporpaMy 3a KOpIOPaTHBHO ynpaeineHue. B rasu Hacoxa KonekcsT 3a
KOpIOPAaTHEHO yIIPaBNeHUe € CTaHAapT 3a 100pa NPaKTHKA ¥ CPEACTBO 3a OOLLYBaHE MEKIY
GusHeca oT pasmuubuTe cTpasu. JoGpoTo KOpnopaTHBHO YOpaBIeHHE 03HAYaBa JIOSITHH H
OTrOBOPHH KOPMOPaTMBHH DPBKOBOACTBA, INPO3PaYHOCT M HE3ABHCHMOCT, KakKTO H

OTrOBOPHOCT Ha OPYKESCTBOTO Npe O0LLECTBOTO.
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JUpeKTOp 33 BPL3KK C HHBECTHTOPHTE. . ""
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