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3a IpMJIaraHe Ha MeXAyHapoaHO MPU3HATUTE CTAHAAPTH
3a no6po kopropatiBHO ynpasneHue Ha “CBUMHEKOMITJIEKC - HUKOJIOBO”A/] c.
Hukonoso, o61.Pycencka
3a 2018r.

KopnopaTuBHOTO ynpaBlieHHe BKJIIOYBA MOJUTHKHTE H MPAKTHKHUTE, KbM KOMTO C€
NPUABPIKAT YNpPAaBUTENHUTE OpraHd Ha “CauHekoMIUiekc HukomoBo” AJl, 3a na ce rapaHrtHpa
BBb3MOXKHOCTTA Ha aKLIMOHEPHUTE Ja YIPaXXHSABAT BCUUKUTE CH MPaBa KaTO HErOBH COOCTBEHHIIH.

[Io cBoATa CBHLUIHOCT KOPINOPATHBHOTO YIpaBjieHHe TMpeACTaBisaBa YIpaBjieHHE Ha
aKIIHOHEPUTE MOCPEACTBOM H30paHUTE OT TAX YNPAaBHUTEIHH OpPraHd, C IeJ Ja Ce rapaHThHpar
JIOXOJMTE OT HHBECTHLHHUTE Ha aKLIHOHEPHTE.

Llenta Ha nmporpamara 3a KOpIOPAaTHBHO YNpaBJIEHHUE € a Ce MOANOMOIHAT YCHIMsTA Ha
ynpaBuTeNHuTe opranu Ha “CauHekoMIulekc Hukonoso” AJ| nma ynpaBiasBaT e(eKTHBHO
JPYXKECTBOTO M 3a OBIAT CIA3eHHM M3MCKBAaHHMATA Ha 3akoHa 3a MyONHMYHOTO MpajaiaraHe Ha LUEHHH
kHKKa. C MPUJIAraHeToO Ha Ta3H Mporpama Lie ce MOCTUTHE NMo-e(PEKTUBHO U3MOJ3BaAHE HA PECypCUTe
Ha JPY)KECTBOTO, LLE CE 3aCHJIM HEroBaTa KOHKYPEHTHOCMOCOOHOCT.

Pamkara Ha kopnopaTMBHO yNpaBJeHHE 3aUlMTaBa MpaBara Ha AKLHOHEPHTE, OTHOCHO
CUTYPHOCT 3a PErHcTpalus Ha cOOCTBEHOCTTa, NpeJaBaHe H MPEXBbPISHE HaA aKIHMH, CBOEBPEMEHHA
vHpOpMaLHs 3a IPYXKECTBOTO, yyacTHe B obuio chOpaHHe Ha aKiMOHepH, u300p Ha WIEHOBE HA
CbBeTa Ha AMPEKTOPHUTE, yUacTHE B pa3NpeaeieHUeTo Ha nevyanbara Ha IPYIKeCTBOTO.

OcBen TOBa AaKLUMOHEPUTE MMAT IPaBO Ja YydyacTBaT BbB B3€MaHETO Ha peELICHHS,
CBBbP3aHH ¢ OCHOBHH KOPIIOPATUBHH CBOMTHS, H3MEHEHHE Ha yCTapa, B W3JlaBaHe Ha JAOMBJIHHUTENHH
aKUMH. AKIHMOHEPHTE MMAT BB3MOXKHOCT Ja ydacTBaT M Ja riacyear Ha O6uioro cwvOpanHue Ha
akuvoHepure. Te ce nHdpopMupar 3a gaTa, MsICTO M IHeBeH pel Ha OO6UI0TO chOpaHHe, KAKTO U 3a
BBIIPOCHTE, KOUTO Lile ce pellaBaT Ha ChOpaHHETo.

PamkaTta Ha kopropaTHBHO ymnpaBieHHe obe3revyaBa pPaBHOINOCTABEHO TPeTHPaHE Ha
BCHYKM akuuoHepH. [Ipoueaypara u penbr Ha OOuoro cwvOpaHue n03BONSIBA CHPABEMTHMBO
OTHOILIEHHE KbM aKLIHOHEPHUTE.

KoprnopaTuBHOTO ynpaBieHHEe OCHUIypsiBa CBOEBPEMEHHO W TOYHO pa3KpHBaHE Ha
MHGOpMalMs IO BCHYKH BBIPOCH, CBBP3aHH C JPYXKECTBOTO, BKJIIOUUTENIHO H (PHUHAHCOBO
TIOJIOKEHHE, PEYITATHTE OT AEHHOCTTA, COOCTBEHOCTTA M YNPABJICHUETO HA JIPYIKECTBOTO.

Mudopmanusta BKIoUBa (UHAHCOBH U OMEPATHBHHU PE3YJITATH Ha APYIKECTBOTO, LIEIH,
OCHOBHM aKLIMOHEPHH y4YacCTHs W IPABO Ha riac, wieHoBe Ha CbBeTa Ha AUpEKTOpHUTE, M3NbIHUTENEH
JUPEKTOP H TAXHOTO BB3HArPaKACHHE, CBILECTBEHH PUCKOBH (DakTOpH, BBIPOCH CBBP3aHU ChC
CJLy)KHTEJIMTE MJM JAPYTM 3aMHTEPECOBAHM JIMLA, CTPYKTYpa U NOJUTHKA HAa KOPNOPATHBHOTO
yIpaBJICHHE.

MHdopMauusaTa ce U3roTss, OAUTHPA U Pa3KpuBa CbIVIACHO MEXAYHAPOIHH CUECTOBOJIHH
CTaHJapTH.

loauIUHKMAT (UHAHCOB OTHET ce 3aBepsiBa OT HE3aBUCHM OJMTOp, KOMTO H3passpa
MTMCMEHO U OOEKTHBHO MHEHHE 3a CBLIUS.

MHdopmauusaTa ce pasnpocTpaHsiBa [0 HAaYMHH, KOMTO OCHUrypsiBaT CHpaBelJIuB,
CBOEBPEMEHEH U HKOHOMHYEH JOCTBI Ha MOTpeOUTENUTE 10 Hes.

PamkaTta Ha KOpNOpPAaTHBHOTO yNpaBJIEHHE OCHUTYPSIBA CTPATErHUYECKOTO YMpPABJIEHUE Ha
JApPY)KECTBOTO, KOHTPOJ BbpPXY ynpasjieHueTo Ha CbBeTa Ha AUPEKTOPHUTE U OTUeTHOCT Ha CbBeTa Ha
JUPEKTOPUTE NMPER IPYIKECTBOTO U aKIIUOHEPHTE.

JlefictBusita Ha CbBeTa Ha JUPEKTOPHUTE ca HAMBJIHO 0OOCHOBAHH, NOOPOCHBECTHH H Ce
U3BBPLUBAT € FpUKaTa Ha J00Bp THProBell, B MHTEPEC Ha APYIKECTBOTO U aKLIMOHEPHUTE.



Unenosete Ha CbBeTa Ha IUPEKTOPHUTE C€ OTHACSAT CIPABEAJIMBO KbM BCHUKH aKLIHOHEPH,
CrnasBat MPUIIOKUMOTO MPAaBO U OTUHUTAT HHTEPECUTE HA 3aUHTEPECOBAHUTE JIMLIA.

CBBeTHT Ha AMPEKTOPHTE H3ITBJIHSIBA ONPEIe/IeHH KIFOUOBH (PYHKILHH, 2 HMEHHO:

Pasrnexxna M ppKOBOAM KOpIOpaTHBHATa CTpaTerds, OCHOBHM IJIAHOBE Ha IeHCTBHE,
MOJUTHKATA O OTHOLIEHHE HAa DHUCKA, FOAMIUHUS OroKeT W OW3HeC IJIaHOBETE, MOCTaBs LEH,
CBbp3aHH ¢ [JEHHOCTTAa Ha JApPYXKECTBOTO M CJIEAM 33 TIXHOTO M3MLJIHEHHE, KOHTpOJHpa
npunoduBaneto Ha IMA.

M3bupa WM3nbiaHUTENEH [UPEKTOp, OMNpedeiss MYy Bb3HArpaKaeHHe, KOHTPOJIMpa
JNEHHOCTTA MY.

PaspemaBa eBeHTyalHH KOH(JMKTH Ha HHTepecH Ha ujeHoBere Ha CbBera Ha
JHUPEKTOPHUTE U aKLIMOHEPHTE, BKIIOYUTENHO U 3/10ynoTpeda ¢ akTUBUTE Ha JAPYXKECTBOTO H CHAEJIKH
ChC CBbp3aHH JIMLIA.

KonTponupa paskpuBaHeTo Ha HH(pOpPMaLUS.

CbBeTBT Ha AMpeKTOpHUTe onpenens Opos Ha V3mbIHUTETHUTE YWieHOBE.

Unenosere Ha CbBeTa Ha AMPEKTOPUTE UMAT JOCTHI O TOUHA. BipHA M CBOEBpeMeHHa
HH(pOopMaL K.

I. HEJIK 1 3AJAYU HA TIPOTPAMATA

l.Ilpunarane u yTBBpXcAaBaHE HAa MEXAYHApPOAHO MNpPU3HATUTE CTaHAApPTH, 3a 100po
KOPIIOPATUBHO YNPAaBJIEHHE B APYIKECTBOTO.

2.IToBuiIaBaHe Ha JOBEPHETO Ha aKLMOHEPHUTE W HHBECTHTOPHUTE, 3aUHTEPECOBAaHH OT
yNpaBI€HUETO U NeHHOCTTA Ha APYKECTBOTO.

3.3amuTa MHTEPECHUTE Ha aKLIMOHEPUTE H HHBECTUTOPHUTE.

4.CpreiicTBHE 3a pa3BUTHE Ha yCIelHATa CTOMAHCKa JEHHOCT Ha IPYIKECTBOTO

I1. CTPYKTYPA HA VYIIPABUTEJIHUTE OPTAHU U OPI'AHU3ALIMSI HA
JEMHOCTTA UM

1.0OnpenensiHe Ha Hai-epeKTHBHATA 3a APYNECTBOTO CTPYKTypa Ha YIPaBHUTEIHHUTE
OpraHH.

2.0ueHka Ha mnpodecuoHanHaTa KBajnu(ukauuss Ha uwieHoBere Ha C(CbBeTa Ha
nupektopute. [Ipodecnonannara kpanu@ukanus n1a rapaHTupa, ue € HajHlle HYXXHHS pa3HOCTPaHeH
OMMUT U MMO3HAHUS 3a B3eMaHe Ha e(DEeKTUBHU PELICHHUS.

3.Cp3maBaHe Ha opraHuzalus ¥ pea 3a NpoBexJaHe Ha 3acenaHusTa Ha CbBeTa Ha
JUPEKTOPHUTE.

4. U3roTesiHe Ha MpeABapuUTENeH rpaguk 3a MpoBexaaHe 3acenanusita Ha CbBera Ha
JUPEKTOPUTE, KOWTO 1a AaBa Bb3MOXKHOCT 3a y4acTHe Ha MO-roJisiMa 4acT OT WIEHOBETE.

S.IlpenBaputenHa MOArOTOBKA W OKOMIUIEKTOBaHE Ha IHCMEHHTE MaTepHand U
JOKYMEHTH II0 BCHYKH TOYKM OT [HEBHHS peJ Ha 3acefaHusara. MsrpaxnaaHe Ha cuctema 3a
CBOEBPEMEHHOTO UM MOJIyyaBaHE OT BCHUKH WJIEHOBE Ha YNpPaBUTEJIHUTE OpraHH.

6.Cp3naBane Ha Npolieaypa 3a NoApoOHO NMPOTOKoNMpaHe Ha 3aceaaHusaTa Ha CbBeTa Ha
JUPEKTOPUTE, BKIFOYMTEIHO M BOTA HAa BCEKH WIEH, KAKTO U MOTHBHUTE 3a HETOBHst BOT.

7.0curypsiBaHe Ha CBOEBPEMEHHO pa3kpHBaHe Ha MH(OpMalUs pe] aKIIMOHEPUTE, OCBEH
ako CbBETHT HA AUPEKTOPUTE HE € Iy1acyBal Ta3d UH(POpMaLMs 1a He cTaBa OOIECTBEHO JIOCTOsIHUE,
KaToO B MPOTOKOJIa H3PHUYHO CE MI0COUBAT MOTUBUTE 3a TOBA pEILIEHHUE.

I1I. BALIHUTA ITPABATA HA AKIIMOHEPUTE



1.M3roTBsHe Ha yka3aHMs 3a 4YJICHOBETE HA YNpPaBUTEJIHWTE OpraHd M JHUATA Ha
pPBKOBOJHA MUTBXKHOCT Ha JAPY)XKECTBOTO, B KOMTO C€ MOCOYBAT MpaBaTa Ha aKUHOHEPUTE W TAXHATa
3alll¥Ta, NpelBUAEHHM B 3aKoHa 3a MyOJMYHOTO MpeanaraHe Ha LEHHW KHIXKA U OBIrapcKoTo
3aKOHOATEeJICTRO.

2.M3BppiiBaHe Ha mnpoBepka JanM JpYXKECTBOTO cIla3Ba W 3alldTaBa MpaBarta H
UHTEPECUTE Ha aKLIHOHEPHTE.

3.Cp3naBaHe NOJMTHKA Ha JpPYXXECTBOTO, NpegHa3HaueHa 3a JAHPEKTOPHUTE, BbB BPb3Ka
CBC 3aYMTAHETO Ha 3aKOHOBUTE NPaBa Ha aKUMOHEPUTE.

4 Mzrpaxcnane Ha cucTeMa 3a o0LyBaHe C aKIIHOHEPUTE Ha APYXKECTBOTO, Ype3 KOATO Ja
UM C€ pa3sCHAT NpaBaTa U HAYWHA Ha YIPAXKHSIBAHETO WM.

5.Jla ce u3pabotH rpaduk, Mo KOHTO OMPEKTOPBT 3a BPB3KH C HMHBECTUTOPHTE 1A
NpeACTaBs OTYET 3a KOPIIOPAaTHBHOTO yNpaBJeHHE Ha ApYxecTBOTO npea ChBeTa HAa AUPEKTOPHUTE.

6. Jla ce BOIAT M CbXpaHsABaT BEPHH W MIBJIHK NPOTOKOJH OT 3acenaHusTa Ha ChbBeTa Ha
IUPEKTOPHUTE, KAaTO Ce OTpa3siBa U BOTA HA BCEKU €JIUH OT THX.

7. 1a ce BOOAT PErMCTPH 3a BCUUKH 3alIMTBAHMS M MHCMa Ha aKUHOHEPUTE, MaTepHaly 3a
obum cpOpaHHs, OTYETH Ha APYIXKECTBOTO, KAKTO W 3@ H3MPATEHUTE N0 aKLHOHEPUTE OTTOBOPH HA
TEXHU 3alIUTBAHHS.

8. Jla ce BOAM PErucThp 3a ChXpaHeHHe Ha kopucnoaeHuus ¢ KOH, perynupanuns nasap,
Ha KOHTO Ce ThpryBaT LICHHUTE KHMXKa U LleHTpanHus nerno3urap U TPETH JIKLA.

9.0prann3upaHe Ha NEPUOJUYHHM CPELIM C WHBECTHTOPUTE, Ha KOUTO Ja c€ 00CHKIAT
TEXHHUTE BBIIPOCH U NPOOIIEMH C IPYKECTBOTO.

IV.PASKPBAHE HA NTHOOPMAILIM A

1.CpcTaBsiHe Ha NBJIHM M TOYHU OTYETH, KOUTO JPYXKECTBOTO € JUTBKHO Ja MPeaCTaBsl 110
3akoHa 3a nyOJIMYHOTO Npe/asaraie Ha LIeHHH kHika U HapenGa Ne2 or 17.09.2003r..

2.0curypsiBaHe Ha CBOEBPEMEHHO NPECTaBsIHE Ha OTUETHTE.

3.Cp3naBaHe Ha CHCTEMa 3a TEKYLIO pasKpuBaHe Ha MH(pOpMalus Npe] aKLHOHEPUTE U
MHBECTHTOPHTE.

4.Cp3naBaHe Ha NpouUedypH, KOMTO Ja ONpeAeNsT Kora M Kak e ce CcbhodllaBa Ha
aKUMOHEPHUTE TeKylla HH(popMalusl.

5.M3roTBsHe M pa3snpocTpaHsBaHEe Ha [MMCMEH JOKJIaA Cpel aKLHOHEPHTE. BbB BPb3Ka C
NoApOOHOCTHTE OKOJIO Mporpamara.

29.03.2018r.
W3n.aupekrop:
Ceno Hukonoso, o6u1.Pyce
/ Mapuana Kucenosa /.....ccccoceee.. .



