KapTa 3a ouyeHka/®Popma 3a oueHka Ha KopnopaTtuBHOTO yrnipaBrieHue B bbnrapus

MeTopn 3a OueHKa Ha KOMMNaHUUTEe C eAHOCTEeNeHHa CUCTeMa Ha ynpaerneHue

Bpo# Ha
U3snwnHeHue (1) i
1 05 0 CranpaptHa 3)=(1)x(2)
oLieHKa (2) CranpapTHa
Kputepum
OLeHKa
fa | YacTu4Ho | He
. "CwbBer Ha aupekTopute" (10%) 10%
1.1 Mpeaceparenat Ha CbBeTa HA LUPEKTOPUTE HE3ABUCUM YIEH N €7 * 15% 0.0%
CoblyecTByBaT N ONpeAeneHn KpUTEPUK, KOUTO Aa rapaHTUpaT, Ye YIeHOBETE Ha
1.2  CobBeTa Ha gupekTopuTe UMaT NOAXOASALM 3HAHUSA U ONUT, KOUTO N3NCKBA * 15% 15.0%
3aemaHara oT TAX no3uyusa?
Cnep n3bupaHeTo um HoBuTe uneHose Ha CbBeTa Ha LUPEKTOPUTE NPEMUHANY Nu
1.3  canporpama no npaBHu 1 (PUHAHCOBUN BLNPOCKU, CBbP3aHu C AEAHOCTTA Ha * 10% 10.0%
LPYXeCTBOTO?
HacbpuaBa nu ce noBuLIaBaHETO Ha kBanudukauusTa Ha yneHoseTe Ha CbBeTa . i 5
1.4 15% 15.0%
Ha pupekropute?
B ycTpoicTBEHUTE aKTOBE Ha APYXECTBOTO pernameHTupaH nu e 6post Ha
1.5  apyxecTtBarta, B KOUTO YneHoBeTe Ha CbBeTa Ha AMPEKTOPUTE MoraT ja 3aemar * 15% 7.5%
PBKOBOAHM NO3ULMN?
M36opbT Ha uneHoBeTe Ha CbBeTa Ha AUPEKTOPUTE HA APYKECTBOTO CTaBa nn
|g MOCPEACTBOM NPo3payHa NpoUeAypa, KOSTO OCUrypsiBa OCBEH BCUUKO OCTaHano . 15% 15.0%
. 0 =
HaBpeMEeHHa 1 AocTaTbyHa UHMOPMAaLUA OTHOCHO NTIUYHUTE U NPOdECUOoHanHUTe .
KauyecTBa Ha KaHauaaTute 3a uneHose?
BposT Ha nocnegoBaTenHUTe MaHaaTu Ha YneHoBeTe Ha CbBeTa Ha AUPEKTOpUTE
.7  ocurypsia nu epekTBHa paboTta Ha APY>KECTBOTO U CNa3BaHETO Ha 3aKOHOBUTE * 15% 15.0%
N3ncKBaHna?
100% 78%
Il. UsnbnHutenHo pwrkoBoacTeo(10%) 10%
B poroBopute 3a Bb3naraHe Ha ynpaBfeHUeTO, CKMoYBaHu C YNeHOBETE Ha
A CbBeTa Ha AupeKkTopuTe, OnpefeneHun N ca TEXHUTE 334 biMKeHVsA U 3ajauun, N 15% 15.0%
% 0 . 0
KpUTEPUUTE 32 pa3mMepa Ha TAXHOTO Bb3HarpaXaeHue, 3a4bmKeHuaTa um 3a
NOSINHOCT KbM APY>XECTBOTO U OCHOBaHUsATa 3a ocBoboXaaBaHe?
L2 Bb3HarpaXXaeHneTo Ha U3nNbHUTENHOTO PbKOBOACTBO CbCTOM N Ce OT . 20% 20 0%
% 0 % 0
MOCTOSIHHA YacT U AONBIHUTENHU CTUMYNKN?
IMOCTOsIHHM N Cca Bb3HArpaXKAeHUATa Ha He3aBUCUMUTE SJUPEKTOPU, YNEHOBE Ha
CbBeTa Ha AUPEKTOpUTE 1 0TPassiBaT N y4acTUETO UM B 3acejaHus,
.3  u3NBLNHEHMEeTO Ha TeXHUTE 3aja4yu fa KOHTponupart LeUCTBUSATa Ha * 15% 15.0%
U3NBIHUTENHOTO PBHKOBOACTBO M €(PEeKTUBHOTO UM yyacTueTo B paboTtaTa Ha
LPYXECTBOTO?
L4 OonbnHutTenHuTe ctumynu Ha MI3nbnHUTENHOTO PHLKOBOACTBO CBbP3aHu fn ca . 15% 15.0%
2 = 0 = 0
CbC 324 bIMKEHNATA U MPUHOCA MY B AEWHOCTTa U PEe3ynTaTuTe Ha APYXeCTBOTO?
PernameHTupaH nu € B yCTPOUCTBEHUTE aKTOBE Ha APYXXECTBOTO PeAbT 32
1.5 ocurypsiBaHe n u3non3BaHe Ha AOMbNHUTENHU CTUMYNK OT YneHoBeTe Ha CbBeTa g 15% 7.5%
Ha Aupekropute?
L6 OcurypeH nu e A0CTbI Ha akuMoHepuTe 40 MHMOoPMaLMaA 3a CAENKN MEXAY . 20% 20.0%
= o . 0
APYXECTBOTO 1 uneHoseTe Ha CbBeETA Ha AUPEKTOPUTE U CBbP3aHu C Hero nuua?
100% 93%




"CbTpyaHu4YecTBO Mexay U3nbLnHUTEeNHOTO PLKOBOACTBO U HEe3aBUCUMUTE

. @ 10%
4YrNeHoBe Ha cbBeTa Ha gupektopuTte” (10%) -
CbBeTa Ha AupeKTopuTe YTBBPAUI N € NONUTHUKA 3a paskpuBaHe Ha
1.1 15% 15.0%
NUHOpMaLMA N BPb3KK C MHBECTUTOPUTE?
CbBeTbT Ha AMPEKTOPUTE AaBa N HAcoKu, oa0bpsaBa u KOHTponupa nu
1.2  wu3nbnHeHWeTo Ha: BU3HEC NnaHa Ha APYKECTBOTO, CAEMKMN OT CbLUECTBEH 15% 15.0%
XapakTep, KakTo U Apyrn LEeAHOCTN, YCTAHOBEHU B YCTPONCTBEHMTE MYy aKToBE
apaHTupa nu cbeTaBa Ha u3bpanus ot O6uoTo cbbpaHue CuBET Ha
1.3 AaupekTopuTe He3aBuMCUMOCTTa U 6E3NPUCTPACTHOCTTA HA OUEHKUTE U LEeNCTBUATA 15% 15.0%
Ha HEroBUTE YNIEHOBE NO OTHOLLEHUE (PYHKLIMOHUPAHETO Ha APYXECTBOTO?
114 MapaHTupaT nu BPOAT 1 KaYecTBaTa Ha HE3aBUCUMUTE LUPEKTOPU UHTEPECUTE Ha 20% 20%
: akuymoHepurte? : >
s MpoueaypuTe 3a n3bsireaHe n paskpuBaHe Ha KOHMMAUKTA Ha UHTEepecK 15% 15.0%
" pernameHTupaHu Jin ca B YCTPONCTBEHUTE aKTOBE Ha ApPY)XECTBOTO? : e
1.6 KopnopaTuBHUTE PBHLKOBOACTBA NpUenu nu ca u cnasear nu ETnyeH koaekc? 20% 20.0%
100% 100%
IV. "Oaut u BbTpelleH KoHTpon" (20%) 20%
Mma nu koMnaHusiTa usrpajeHa BbTpeLlHa CUCTEMA 3a KOHTPOI, KOSTO Aa
IV.1 rapaHTupa ehekTuBHOTO (PYHKLIMOHNPAHE HA CUCTEMUTE 3@ OTYETHOCT U 20% 20.0%
paskpuBaHe Ha uHopmMmauusa?
KomnaHuaTta uma nu BbBeAEHa NONUTHUKA 3a ugeHTuduumpaHe n oueHka Ha
IV.2 puckoBeTe, CbNBTCTBALUM AEAHOCTTA Ha APYXKECTBOTO 1 3a NOANOMaraHe TAXHOTO 20% 20.0%
edeKTMBHO ynpaBneHune?
KopnopaTuBHOTO PBLKOBOACTBO NOANOMAraHo fnn € 3a genHoctra cum ot KomurteT no
V.3 OnﬁT?p PhrosoR B a 20% 20.0%
IV.4 TlpeaceparensT Ha KomuTteTa 3a o4uUT HE3aBUCUM nu €7? 20% 20.0%
Mpunara nu ce npuHUMna 3a poTauus Npu NpeanoxeHuaTa n n3bopa Ha BbHLUEH
V.5 Oﬁ’mw RN HOTeHing by "o P 20% 20.0%
100% 100%
V. 3awwurta npaBara Ha akuuoHepuTte (20%) 20%
Bcuuku akumMoHepu, BKITKOYUTENHO U MUHOPUTAPHUTHUE, TPETMPAT N ce
V.1 en=p pek = 15% 15.0%
PaBHOMOCTABEHO?
KopnopaTuBHuTe pbkoBoACTBa pa3paboTunu nu ca npaBuna 3a OpraHn3nupaHeTo u
NMPOBEXAAHETO Ha pesoBHUTE 1 n3BbHpeaHU OBLLM CbOpaHus Ha akuMoHepuTe Ha
V.2 [pYXecTBOTO, KOUTO rapaHTUpaT paBHONOCTABEHO TPETUPAHE Ha BCUYKM 10% 10.0%
aKLMOHEepU 1 NpaBoOTO Ha BCEKM OT aKLMOHEPUTE Aa U3pasn MHEHUETO CK Mo
TOYKUTE OT AHEeBHUSA pes Ha O6woTo cubpaHue?
OpraHusupar nu KoprnopaTuBHUTE PbKOBOACTBA NPOLEeAYpUTE 1 peja 3a
V.3 nposexzaaHe Ha O6uo cbOpaHue Ha akuMoHepUTE NO Ha4YuH, KOWTO He 3aTpyaHsBa 10% 10.0%

NN OCKbNSABA HEHYXXHO rnacyBaHeTo?




V.4

KopnopaTuBHute pbkoBOACTBa NPeANpUeEMaT nu JeRCTBUA 3a HacbpyaBaHe
y4yacTumeTo Ha akumoHepu B O6140TO cbbpaHue Ha akumoHepute?

10%

10.0%

V.5

B matepuanute Ha obwute cbbpaHua Ha akUMOHEPUTE BCUYKN NPEASIOXKEHNS
OTHOCHO OCHOBHU KOPropaTuBHU CbOUTUA NPeaCTaBAT N Ce KaTo OTAEIHU TOYKN
B AHEBHMA pef Ha OOLwwoTo chbpaHue ( B T.4. NpeAIOXeHUsiTa 3a pasnpejeneHme
Ha neyanbara)?

10%

10.0%

V.6

[pyXeCcTBOTO NOAABLPXKA N HA UHTEPHET CTPaHuLaTa Cu cneunanHa cekuyms
OTHOCHO NMpaBarta Ha akuuoHepuTe u yyactueto um B O6woTo cbbpaHune Ha
akuymoHepute?

10%

10.0%

V.7

OcurypeH nu € mexaHn3bM 3a CbAENCTBUE Ha aKUMOHEPUTE, OBNACTEHN OT CbAa,
3a BK/IOYBAHE Ha AONbLNHUTENHU BLNPOCY B AHEBHUSA pej Ha O6woTo cbbpaHue?

10%

10.0%

V.8

AKumnoHepuTe yBeaOMABaHU nn ca 3a pesyntatute ot O6woTo crbpaHue upes
WHTEPHET U B CbOTBETHUS CPOK?

15%

15.0%

V.9

MpucbCcTBaT N BCUYKM YNIEHOBE Ha KOpNopaTuBHUTE pbkoBoacTBa Ha ObwuTte
cbbpaHus Ha akLMOHEPUTE Ha JPYXXECTBOTO?

10%

5.0%

VL.

"Pa3kpuBaHe Ha uHgpopmauusa" (20%)

100%

95%

20%

VIA

Cucremara 3a paskpuBaHe Ha MHopMaunus Ha LPYKECTBOTO rapaHTupa nu
paBHOMOCTaBEHOCT Ha agpecaTuTe Ha uHdopmauusTa (akumoHepwu,
3auHTEepecoBaHun nuua, MHBECTULMOHHA OBLLHOCT) 1 u3knioYysa nu anoynotpeburte
C BbTpeLUHa uHdopmauyma?

10%

10.0%

VI.2

Cucremara 3a paskpuBaHe Ha MHOopMauua ocurypsisa nu u3depnarenHa,
HaBpeMeHHa U A0CTOBEpHa MH(MOPMaLWsA Ha akunoHepuTe 1 obLecTBEHOCTTa Ha
Bbnrapcku n aHrnMncKn es3nk?

15%

7.5%

VI.3

KopnopaTuBHUTE PLKOBOACTBA YTBBLPAUAN MU Ca U KOHTPONUPAT nu cnasBaHeTo
Ha BbTPELUHN NpaBuna 3a U3roTBAHE Ha rofULWHUTE U MEXAWNHHUTE OTYETUN U pela
3a paskpuBaHe Ha nHgopMaLMa NO HAYUH, KOWTO Aa rapaHTupa
paBHONOCTABEHOCT Ha aagpecaTuTe Ha UHopmaLmaTa u U3KnYBsa 3noynoTpedu ¢
BbTPELUHA nHopmaums?

10%

10.0%

Vi.4

KomnaHusita nogabpXxa v KopnoparusHa UHTEPHET cTpaHuua?

15%

15.0%

VIS5

KomnaHusaTa paskpuea nv Ha KopnopaTuBHaTa Cii UHTEPHET CTpaHuua uanara
uHdopmaymsa nocoveHa B [naea 4, 7.6 ot Kogekca?

15%

15.0%

VI.6

KopnopatuBHute pbKOBOACTBA ocurypuiin nm ca neceH AoCTtbn Ha akUUuoHEpUTe
[0 YCTaHOBEHUTE BU3NA, Lenu u cTpaTerna Ha ADY)KGCTBOTO?

10%

10.0%

VI.7

KomnaHuaTa uHopmupa nv nepnojuyHo, B CbOTBETCTBUE CbC 3aKOHOBUTE HOPMMU
n gobpara MmexayHapojHa npakruka 3a paskpusaHe Ha MHopmauusi oT
HedUHaHCOB Xapakrep, 3a MKOHOMUYECKU, COLUarnHN 1 eKOIOrMYHM BbNPOCH,
Kacaelyn 3anHTtepecosaHute nuua (Hanpumep: 6opba ¢ kopynuuaTa; pabora cbC
CRY>XUTENUTE, JOCTaBYMLMTE U KITUEHTUTE; coLManHa OTTOBOPHOCT Ha
APYXECTBOTO; Ona3BaHe Ha OKonHaTta cpeaa?

10%

5.0%

VI8

OcurypeH nu e neceH J0CTbN Ha akuMoHepuTe A0 MHopmauus 3a
Bb3HarpaXKaeHusTa Ha YneHoBeTE Ha KOPNopaTUBHUTE PbKOBOACTBA?

15%

15.0%

VIL.

KopnopaTtuBHO ynpaBreHue - aHraxupaxe (Bkr. 3amHrepecoBaHu nuua) (10%)

100%

88%

10%

[py>XeCTBOTO UAEHTUMULMPANO N € KOU Ca 3aUHTePECOBaHUTE nuua c

VIl.1 oTHOLWeEeHMe KbM HeroBaTta AelHOCT Bb3 OCHOBA Ha TsAXHAaTa CTeneH u cepu Ha

BNUSAHUE, POSIA N OTHOLLEHUE KbM YCTONYUBOTO MY passutue?

33%

33.3%




vil.2 KopnopatuBHuTe pbKOBOACTBA OCUrypsBaT N eEKTUBHO B3aUMOAENCTBNE CbC 33% 33.3%
3auHTEepecoBaHuTe nuua?
vi1.3 Komnanusta uma nu paspaboTeHu KOHKPETHU NpaBuna 3a OTYUTaHe uHTepecute 339, 33 39%
Ha 3aMHTepecoBaHMUTe nuua, KOUTO npaBuna Aa OCUrypsaBar U TAXHOTO
npuBANYaHE Npu peLuaBaHe Ha onpeAeneHn, N3NcKBaLumM No3nUmuaTa um BbNpocu?
100% 100%
93.50%
CraHpapTtHa

oLeHKa
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O6o00LeHu pe3ynTaTv 3a KOMNaHUUTE C edHOCTeNeHHa cuctemMa Ha ynpaBrneHue

3awuTa npaBarta Ha akUMoHepuTe

CraHgapTHa
TexecT: - 20%
YacTuyHa oueHka: . 95%

KopnopaTuBHO ynpaBneHue -
aHraxmupase (BKn. 3anHTepecosaHu
nuua)

CraHpapTHa
TexecT: 10%

PaskpuBaHe Ha nHpopmauus

CraHgapTHa
TexecT: 20%
YacTnyHa oueHkKa: 88%

OanT 1 BbTPELLEH KOHTPON

CrtaHpapTHa
TexecrT: ~ 20%

YacTtnyHa oueHka:

O6uwa oueHka KopnopaTuBHo
ynpaBrieHue

CraHpapTHa oLieHka I

CbTpyaHMYecTBO Mexay V3nbrnHUTENHOTO
PBKOBOACTBO U HE3aBUCUMUTE YNEHOBE Ha
CbBETa Ha AVNPEKTopUTE

CraHpapTHa
TexecT: 10%
YacTnyHa oueHka:

N3nbnHUTENHO PBKOBOACTBO

CtaHpapTHa
TexecT: 10%

YacTuuHa oleHka: [98%

CbBET Ha gupekropuTe

CtaHpapTHa

TexecT: 10%

YacTuuHa oLjeHka: [ Z8%
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