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3IIILK u B choTBeTCTBHE ¢ “MeEXAyHAPOAHO MPU3HATH CTAHIAPTH 32 KOPIIOPATUBHO
ynpasieHue”

Ipuemume om KK cmanoapmu 3a KopnopamusHo ynpasieHue ce OmHAacsam 00 npasama u
3A0BIINCEHUAMA HA OPYICECBA — eMUMEHmU Ha aKyuu u ooaueayuu, U CbOmMeemHo 00
npagama u 3a0biNCEHUAMA HA JUYama — aKyuoHepu u obOaueayuonepu. B nacmoswama
Ilpoepama 3a 000po KOPROpaAmMueHo YNpagieHue ca HAMEPUIU OMPAdCeHue camo OHe3U
cmanoapmu u enemMenmu, KOUmo ca NPULOACUMU 3d OPYIHCECBA — eMUMeHmy Ha obnusayuu
U CbOMBEMHO — HA IUYama — 0OAULAYUOHEPU.

I. IIpaBa Ha o0MranoHepuTe

“Pamkama Ha KOpnopamueHOmMoO ynpaeieHue ciledéa 0d 3awumasa npasama Hd
obnueayuonepume.”

OcHoBHHTE TIpaBa Ha OOJWTrallMOHEPUTE BKIIOYBAT IMPABOTO HA PEIOBHO U
CBOEBPEMEHHO IIOJIydaBaHe Ha HWHGOpMAIMs, CBBbp3aHa C JAPYKECTBOTO-EMHUTEHT,
kakTo ToBa € npensuaeHo B 3IIIILK u B Hapexbara 3a mpocnektruTe mpu myoaIundHO
npeJiarane Ha IIEHHU KHIKA U 3a pa3KpuBaHe Ha HHPOpMALIHSL.

Ta3u wHpOpMaIMs € Ha pasnojoXeHne Ha obnuramuonepure B Komucusra 3a
¢unancoB Ham3op U bearapcka ¢onmoBa 6opca. WNHdopmanusTa € IOCTHIIHA U B
oduca Ha emuteHta — Codus, ya. ‘Tumursp Xamxuxoues” Ne 52-54.

Bonpocu morar na ce otnpassar yctHo Ha Ten. (02)8163777, na daxc (02)8163780 u
0 eJICKTPOHHA 1o11a Ha azapec office@tbicredit.bg.

EmMuTenThT mybnukyBa choOIIEHUE TP MIPEICTABIHE HA TIEPUOAUYHUTE CU OTUYETH B
LIEHTPAJIEH €KECITHEBHUK.
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I1. PaBHOnOCTaBE€HO TPEeTHPAaHe HA 00JIMIallMOHEPUTE

“Pamkama  Ha  KOpnopamusHomo  ynpasjleHue  cleosa 0a  obesneyasa
PABHONOCMABEHO Mpemupane Ha 6CUYKuU obaucayuonepu.”

OO6nuranyoHepuTe UMaT MPaBO HAa paBeH JOCTHI A0 HH(GOpMalUs 3a €MHTEHTa,
HE3aBHCUMO OT Oposi U BUJa Ha MPUTEKABAHUTE OT TSAX OOJIMUranuu, OT XapakTepa Ha
TAXHAaTa ThProBCKa JEMHOCT, KAKTO U OT TSXHOTO CeJalulle (B T.4. HALIMOHAIHOCT),
pa3Mepa Ha TEXHUTE aKTUBH, 000POTH U Me4YaJION U NMpeAMETa UM Ha JIEHHOCT.

O6yMranroHepuTe ce TPETUPAT HAPABHO C MBPBOKJIACHUTE KIMEHTH HA EMHUTECHTA U
Ha TSAX C€ MPEJO0CTaBs OCTHI 10 BCUYKU MyOJUYHU JOKYMEHTH Ha JPYKECTBOTO Ha
€MUTEHTA.

[TommmTHKaTa IO Ka4eCTBOTO HA €MHUTEHTA TapaHTHUpa Ha KIMEHTHTE, a CIeI0BATEITHO
¥ Ha OOJIMTallMOHEPHTE, Y€ B JIPYKECTBOTO € 3a0paHEHa THPrOBHSATA C BHTPEIIHA
uHpopmalus U 3I0yNoTpeOUTe ChC COOCTBEHM cnenku. YUieHoBeTe Ha ChbBeTa Ha
AUPCKTOPUTC U MCHUJDKBPUTE Ca 3aAbJDKCHU J1a pa3KpHUBaT HAJIMYNETO Ha ChIICCTBCH
MHTEPEC IO CICIKU WM TI0 APYTH BBIIPOCH, KOUTO 3acsiraT JIPYKECTBOTO.

II1. Posisi Ha 3aMHTepecyBaHUTeE JIMIA 32 KOPIIOPATUBHOTO yIIpaBJeHUe

“Pamkama Ha KOpnopamueHOmMo YnpaeieHue mpsadea 0a NpUu3Haea npasama Ha
obnueayuonepume u 0a HACLPUABA OCUHOMO CHMPYOHUHUECBO MeHcO0y MAX U
eMumenma 3a hopmupane Ha 61a20CvLCMosAHUe, PA3SKPUBAHEMO HA pabOmMHU Mecma U
OCU2Yp8AHEemO HA YCMOUYUBO PA3GUMUE HA OPYHCeCmEOmo.”

KoproparuBHOTO ympaBieHHE Ha EMHUTEHTA CleBa CTPUKTHO 3aIbJDKCHUSITA U
MPOIIEAYPUTE, PEIBUJICHU B JIeHiCTBAIlaTa HOPMaTUBHA ypea0a ¢ OrJie]l TapaHTHpPaHe
CIIa3BaHETO HA 3aKOHOBUTE MpaBa Ha OOJIUTralluOHEPUTE.

O6JII/IFaHI/IOHCpI/ITG uMart MmpaBoOTO Ja OTHACAT MNMHUCMCHO CBOW IPCIIIOKCHHA IIPCO
CobBeTa Ha AUPCKTOPUTC HA EMUTCHTA. HOCJ’IGI[HI/IHT € IJIBKCH Ja pasrjicaa, IpueMe
HJIN OTXBBPJIA MOTHBHUPAHO BCAKO OT TAX.

IV. PazkpuBane Ha MHGOPMALUA M NPO3PAYHOCT

“Pamkama Ha KOpnopamueHoOmo ynpasjenue ciedéa 0a OCUYpsBa C80e8PEMEHHO U
MOYHO PA3KPUBAHE HA UHPOPMAYUS NO 8CUYKU 8bNPOCU, CBbP3AHU C OPYAHCECTNBOMO,
BKIIOUUMENHO U  (UHAHCOBOMO CbCMOsAHUE, pe3yimamume om OelHOCmma,
cobcmeeHocmma u ynpasieHuemo Ha opyicecmeomo.”’

FOHI/IIHHI/ITC OTUCTH, KAaKTO U TPUMCCCUHHUTC TaKuWBa, NPCACTaBAHHU OT CMHUTCHTA Ha
K®H, b®b u Ha Bceku xemaemy OT OOJUTAIMOHEPUTE, CE M3TOTBIT IO OJ00peH
MIOCTOSIHEH MOJIEJI, C KOETO C€ JIaBa Bb3MOXKHOCT 32 ObP30 U TOYHO INpOCieAsBaHe Ha
KOHKPETHUTE IapaMeTpH, PEe3yJITaTh M TEHJCHLUHMHM B JACHMHOCTTAa HAa €MUTEHTa. Te
CbAbpKaT CICAHUTC IO-BAXXHHU CIICMCHTHU !
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1. Onurtupanu T'OJIAIIHU (buHaHCOBU OTYETH, 3aBEpPEHU oT
cnenuanuisupanata ogutopcka ¢upma B0 boearapus OO/ cwriaacHo
Mexnynapoauure Cranaaptu 3a @unHancoBo OTuuTaHe, KaKTO M aHAJINU3 Ha
(MHAHCOBUTE U ONEPATUBHUTE PE3YJATATH HA JPYKECTBOTO.

2. Jloknax 3a JeiiHOCTTa Ha JPYKECTBOTO, KOETO ChIbpxa HHMOpMaLUs

OTHOCHO:
e l3nokeHue Ha pa3BUTHETO HAa JCHHOCTTa M HA CHCTOSHUETO Ha
IPYXKECTBOTO;
e KanuranoBu pecypcu;
e JIMKBHUIHOCT;
e Pesynratu OT JEHHOCTTA;
e Opranu3anroHHA CTPYKTypaTa U MOJUTHKATa Ha KOPHIOPATUBHOTO

yIpaBJIeHUE;

e PaskpuBane Ha wuHpoOpMauus 3a clydauTe, KOTaTro JaJeHa
TCHACHIIUA, cpOuTHE UIIH PUCK Ca, OT €JHa CTpaHa, U3BCCTHU Ha
YHOPAaBUTCIIHUTEC OpPraHu B HACTOAIIMUA MOMCHT M, OT Apyra, uma
rojaMa BCPOATHOCT Ja OKaXaT S3HAYUTCIHO BIIMAHHEC BbBPXY
(MHAHCOBOTO CBHCTOSHUE Ha JPYXKECTBOTO WM PE3YJITaTUTE OT
JNEHHOCTTa MY;

e B TO3M OoTYET ce OIOBECTSABAT U BAXKHHU C”I)6I/ITI/I$[, HaCTBIININ CJIE
AaTaTta Ha rOAUITHOTO CUCTOBOAHO MMPUKIIOYBAHE,

V. OTroBOpHOCTH HA YNIPABUTEJIHUTE OPraHu

“Pamkama  Ha  KOpnopamusHOmo  ynpaejeuue  cledga  0a  OCUZYpABA
cmpame2uieckomo YnpaeieHue Ha OpPyHCecmeomo, eQUKACHUS KOHMPOL GbpXy
VApAasieHuemo Ha ynpagumennume OpeaHu U OMYEemHOCMMA HA YHAPAGUMeETHUme
opeanu nped Opyrcecmeomo u ooaueayuonepume.”

JleiicTBusita Ha uwieHoBeTe Ha CbBeTa Ha JUPEKTOPUTE Ca HAMBIHO OOOCHOBAaHH,
N00pOCHBECTHH, KaTO C€ U3BBPILBAT C IPUKATa Ha 100BP THProBell U ca B UHTEPEC Ha
JPYKECTBOTO U aKLIHOHEPUTE.

He ce nonycka penienusita Ha CbBeTa Ha AUPEKTOPUTE Ja UMAT PA3IMYHO OTPaKEHUE
BBPXY PA3IMYHUTE IPYNH OOJUTallMOHEPH, KATO MOCIEAHUTE CE€ TPETUPAT €IHAKBO U
CIIPABEIUINBO.

B neiinoctra cu, uieHoBete Ha CbBeTa Ha JUPEKTOPUTE OCUTYPSIBAT CIIa3BAHETO Ha
HAIlMOHAJIHOTO 3aKOHOIATEJICTBO U OTYUTAT UHTEPECUTE HAa OOJIUTallMOHEPUTE.



Tu bu Aii Kpenut EAJ]

IIPOI'PAMA 3A 105PO KOPIIOPATHUBHO YIIPABJIEHUE

UnenoBere Ha CbhBeTa Ha JUPEKTOPUTE U3MBIHSABAT BCUYKU KIIIOUOBU (DYHKIMU B
NPY’KECTBOTO Ha EMUTEHTA, CPeJl KOUTO:

1. OnobpsiBaT U pHKOBOJAT KOpPHOpaTUBHATA CTPATErsi, OCHOBHUTE IUIAHOBE 3a
HCfICTBI/IG, IMOJIMTHUKATA 110 OTHOIICHUE HA pUCKA, I'OAUIITHUSA 6IOJI)K€T H OU3HEC
IIJIJAHOBETE; MOCTABAT LEIU, CBBP3aHU C JAEMHOCTTA HA JAPYKECTBOTO; CIEIAT
OCBUIECTBSIBAHETO Ha ILEJIUTE W JACHHOCTTAa Ha JPYKECTBOTO; KOHTPOJIUPAT
OCHOBHUTE Pa3xo/u 3a nmogooOpenus Ha JIMA.

2. IlpaBsar moxOop, AaBaT MOAXOJAIIO Bb3HArpa)KJA€HUE, KOHTPOJUpAT U MpU
HE0OX0IMMOCT HaMUPAT 3aMECTHHULIM Ha KIIOYOBUTE MEHUKBPCKHU MO3UIUH,
KAKTO M KOHTPOJUpPAT IPUEMCTBEHOCTTA IIPU CMSHA Ha TUTYJIsApa Ha
KJIFOUOBUTE MO3ULHH.

3. Tlpepasriexaar Bb3HArpaKJICHUETO Ha KIIFOUOBUTE CIYKUTEIIH.

4. Crnensat 3a U pa3perniaBaT eBeHTyaJIHU KOH(DIMKTH Ha MHTEPECH HA YJICHOBETE
Ha CpBeTa Ha JUPEKTOPHUTE M AKIIMOHEPHTE, BKIFIOUUTEIHO U 3JI0yHOoTpeda ¢
aKTUBHTE Ha JIPYKECTBOTO U CHICIKU ChC CBBP3aHU JINIIA.

5. OcwurypsiBaT npeuu3Hd CUCTeMH 3a (UHAHCOBO-CYETOBOJIHA JEHHOCT Ha
APYKECTBOTO, BKIIIOYUTCIHO MW HC3aBUCHM OJHT, KAKTO H HAJIWUYHUCTO Ha
MOJIXOSIIN CHCTEMH 32 KOHTPOJI, B YACTHOCT CUCTEMH 3a KOHTPOJ Ha PHUCKA,
3a (pMHAHCOB KOHTPOJI U 32 KOHTPOJI 110 CIIa3BaHETO Ha 3aKOHA.

6. Cnenar edeKTUBHOCTTA Ha pPEKMMa Ha KOPIOPATUBHO YIpaBJICHUE, IPU
KOHTO paboTsAT, M U3BBPIIBAT HY)KHUTE IPOMECHH.

7. KoHTposmpaTr mponeca W NOAXOAUTE 34 PA3KPUBAHE M KOMYHUKHpAHE Ha
uHpopmanus.

ChbBeThT Ha JUPEKTOPHUTE CHILNO TAaKa Bb3JIara 3aJadyd Ha JOCTaThYeH OpoM JMua,
KOWUTO Ca HE3aBUCHUMM JUPEKTOPH (MEHUDKBPH) U KOUTO MOTAT Ja CU ChCTaBST
00EKTUBHAa M HE3aBUCUMa IMpELEeHKa, MpH H3IMbIHEHUETO Ha KOUTO 3a/Jadyu €
Bb3MOXEH KOH(MIMKT Ha MHTepecH. TakuBa KIIOYOBH 3aIbJDKEHHUS ca (prHaHCOBaTa
OTYETHOCT, HA3HAYaBAHETO HA JUIBKHOCT U OIIPEAEIIIHE HA Bb3HAIPAXKICHUETO.
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