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OTYET 3A USITB/JIHEHUETO HA
ITPOT'PAMATA 3A JOBPO KOPIIOPATHUBHO
YIIPABJIEHUE HA ,MTH®PA XOJIITUHI™ A/l

[Iporpamara 3a TpWjarade Ha MEXIYHapOJHO NpPU3HATHTE CTaHAApTH 3a J00po
KopriopaTiuBHO ynpasienue Ha ,,Mudpa Xonauar” AJl e paspaboreHa ChriiacHO H3HCKBAHHATA HA
1. 100m, an. 4, 1. 5 or 3akoHa 3a nyOaMYHOTO INpeanaraHe Ha neHHu kuika /3IITIIK/ u B
CHOTBETCTBHE C NPHHIHOHUTE, 3an0keHn B HalMoHanHHS KOJEKC 3a KOPIOPATHBHO YyIpaBleHHE.
IlporpamMaTa OTpassiBa CTpeMexka Ha pPbKOBOACTBOTO Ha Muppa Xommuur™ AJl xa passuBa
AefHOCTTa Ha JPYKECTBOTO B CHOTBETCTBHE C Hai-700pHTe NPAKTHKH 32 KOPIOPATHBHO
yIpapieHWe W i@ Mpunara KOHKPETHH MEPKH 3a NMOCTHraHe Ha KOHTPOJN M TIOC/ENOBATEIHOCT B
TSAXHOTO CIIa3BaHe.

3a . Mudppa Xommuur” AJl npriaraHeto Ha CTaHJapTUTe Ha J00pOTO KOPHOPATHBHO
yIpaBjieHHEe MPEJCTABIsABAa €IHHCTBO OT B3AMMOOTHOLICHHS MEKIy YIPAaBHTEIHHA OpraH Ha
JIPYKECTBOTO, HETOBHTE AKIHMOHEPH, KAKTO M BCHYKH 3aHHTCPECOBAHH CTPAHW — KOHTPATCHTH,
feifcTBAll NAPTHROPH, B TOBA YHCIO HACTOAIM H ObIElH NOTCHIHAIHH HHBECTHTOPH,
3aMHTEPECOBAHM OT JeHHOCTTa Ha JApyxkecTBoTo. CHOOpasHO TOBa, nedicreusta Ha CbBera Ha
nupekropure Ha JMuppa Xommuur® AJ] ca HacodeHM KbM IOBHIIABAHE JOBEPHETO HA
aKI[MOHEPUTE Ype3 OCUTYpsiBaHE HA MPO3PayHOCT HA YIPABJICHHETO W CBOCBPEMEHCH JIOCTHI 1O
KOpeKkTHa ¥ oOekTHBHA MH(pOpMalWMs 3a JelHOCTTa HA KOMIIAHMATA B CHOTBETCBHE C BCU'KH
3aKOHOBH H3UCKBAHHS W PA3IOpeI0H.

HacTosius OTY4eT MpejcTaBigBa HepasjelHa uacT oT [omuuiHusT (QHHAHCOB OTHET HA
HMudpa Xommuar™ AJl 3a 2020 r. u uma 3a Len Ja NpelocTaBd uH(OpMaI|s 3a Cla3BaHEeTO Ha
fpHeTHTe TPUHIMON, 3arerHamd B IIporpamara 3a 100po KOPHOPaTHBHO YIpaBjeHHE HA
KOMTIaHUATA.

I. J[eiicrBusita Ha ChBera Ha qupexkTopute Ha . Mudpa Xoamuur” A/l npes 2020

r. ¢A4 HACOYEHH H3USAJI0 KbM H3NbJIHEHHETO HA OCHOBHHTE WeIH W 321aYH, 33/10KCHH B
IIporpamara:

1. TapanTHpaHe npaBaTa Ha BCHYKH aKIIMOHEPH HA JPYKECTBOTO;

2.  PaBHONOCTABEHO TpPETHpaHe HA BCHYKHM AKIMOHEPH, € OCOOEH TOTiIes KbM
MHHOPUTAPHUTE U UYHIECTPAHHUTE TAKUBA;

3.  OcurypsiBaHe Ha NPO3PAYHOCT M SCHOTA OTHOCHO JEHHOCTUTE HA NPYKECTBOTO H
HETOBOTO YIPABICHHE]

4.  ViecHspaHe Ha YNpPABHTEIHHA OpraH IpH B3eMaHE Ha PpelUeHMs, Kacacllu
ONEepaTHBHOTO PHKOBOJCTBO HA JPYKECTBOTO, KAKTO OT KPaTKOCPOUEH, Taka H B ABITOCPOHCH
IUIaH;
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5. lloBumaBaHe JOBEpHETO HA AKIHOHEPHTE, HHBECTHIMOHHATA OOIIHOCT M BCHYKH
3aMHTEPECOBAHH JIUIIA B YIIPABICHHETO H JICHHOCTTA HA JIPYKECTBOTO;

6. Tlocturame W momgbpikaHe Ha (PUHAHCOBA M TPOM3BOJACTBEHA CTAOMIHOCT C LEN
HeyTpaIu3HupaHe HeraTHBHH e(DeKTH 0T KpH3ara;

7.  PaspaGoTBane W yTBBpKIaBaHe HA c¢()ECKTHBHHM NPAKTHKH 3a J00pO KOPIOPATHBHO
YIIpaBJIeHHE.

8. BbBexwgaHe W TOMYJSPU3MpaHE HA BHCOKH MODPAJHHM M €THYHH NPHHIIHIH, C e
no0ImKaBaHe 10 CBETOBHUTE CTAHIAPTH 3@ J100PO KOPIOPAaTHBHO YIPaBJIEHHWE W HAllaraHe Ha HOB
CTHJI HA yIIpaBJIeHHE B OBITapCKUTE NPENPUATHS.

II. Bbe BcHukH cBoM jeiictBus mpe3 2020 r., pekoBoacTsoro Ha . Wudpa
Xomauar”? AJl e npHI0KHI0 NPHHIMIIKTE, 3aJerHAJIH B ocHoBaTa Ha Ilporpamara 3a 1006po
KOPNOPATHBHO VIIPaBJeHHEe, 2 HMEHHO:

1.  EdextuBHa ¥ HABpeMEHHA KOMYHHKAIHS C AKIHOHEPHTE ¥ BCHYKH 3aHMHTEPECOBAHU
JW1IA;

2. Ocurypssade Ha PABHONOCTABEHOCT M 3allMTa HA TIpaBaTa W HHTEPECHTE Ha
AKITMOHEPUTE HE3aBHCHMO OT TIPUTEKABAHUTE OT TSX OPOU aKIHu

3. OcbiieCTBSBaHE HA KOPEKTHO M HABPEMEHHO pa3KpHBaHe Ha HHpOpMAHiTA H
[PO3PAuHOCT MPH OMOBECTSBAHETO HA BCHAKM BBIPOCH CBHP3AHH C JPYIKECTBOTO, KbM HETOBOTO
yIpasieHne, GUHAHCOBOTO CHCTOSHUE U PE3YITATATE OT JICHHOCTTA My.

4.  TlogmomaraHe CTpaTerH4ecKOTO ynpasieHHe Ha JIpy)eCTBOTO, KOHTpOJa BBPXY
jeffHOCTTa HA YNpaBHTEIHHTE OPraHM M OTYETHOCTTA HA TE3M OpPraHu Iped JPYKECTBOTO H

aKI[HOHEPHTE.

I11. Chnazenn ca BCHYKHM _MEDKH 33 H3NbJHeHHEe HA OCHOBHHUTE NPHHUHIH HA
IIporpamara:

1. Mepml 3a OCHTypsBaHe Ha PaBHONOCTABEHOCT H 3alUTa Ha [npasara Ha
AKIIHMOHEPHTE:

1.1. Axuumure Ha JMudpa Xonguar” AJl ca perucTpupaHy 3a Thprosus Ha B®b u BcuukH
aKIMOHEpH W TOTEHIMATHH HHBECTHTOPH MOratr Ja H3BBpLIBAT cBOOOMHO CHACIKH € TsX.
JIpyecTBOTO HMa aorosop ¢ “LleHTapien Jlerosurap” AJl, koiiTo Boau KHHra Ha aki[MOHEPHTE U
oTpassiBa IIpoMeHHTe B coGCTBeHOCTTa Ha akuuuTe. CHBETHT HA TMPEKTOPHTE CrIa3Ba MpaBHiaTa 3a
Heynorpeba Ha BbTpEIIHA MHMOPMALMS ITPH CIETKH C aKLHH Ha JIpyKecTBOTO.

1.2. Jlumca Ha orpaHMYMTENIHE pasnopea0u B YcTaBa Ha IPYKECTBOTO 3a NPEXBBHPIAHCTO
Ha TIPUTEIKABAHUTE AKLIMH,

1.3. OcHrypsiBaHe Ha MpaBo Ha yyacTHE M YNPAXKHABAHE Ha MpaBO Ha IJac B Ob61oTo
cobpanue Ha aknuonepute /OCA/, JM4YHO MM Ype3 IBIHOMOIIHHK, H9pe3 crazBaHe Ha
pasnopenGute Ha YcraBa ¥ 3aKkOHA 3a CBHKBAHETO, PETMCTPAlMATA 3a yHacTHE H r71lacyBaHETO B
cbOpaHneTo;
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1.4, CnassaHe Ha 3aKOHOBHTE HM3UCKBAHHS 3a TPOMSHA HA NpeBapUTeIHO O0SBEHUS
JIHEBEH pejl B oKaHaTa 3a ceukraHe Ha OCA;

1.5. OcurypsiBane Ha NpaBO HA y4acTHEe HA BCEKHM AKIHOHED B paslpeleleHHETO HA
nevandara Ha JAPYXKECTBOTO HUpPe3 BB3MOKHOCTTA Jia TNPaBH IPEUIOKEHHS, 1 y4yacTBa B
rJ1aCyBaHETO H J1a I0Jy4yaBa JTUBHIEHT,

1.6. CrnasBane Ha JeHCTBAIIOTO 3aKOHONATEIICTBO, C 0COOEH AKIEHT BBHPXY pasnopeaGHTe
Ha CHELHAIHUTE 3aKOHHU, KOHTPOJIMPAIIM U peryIupamy cdepara Ha HHBECTHLHOHHATA ACHHOCT M
3aKpujaTta MpaBata Ha AaKIHOHEPHTE OT CTpaHa HA YNPABHTEIHHS OpraH W CIYKHTEIHTE B
CTPYKTypara Ha JIpyKeCTBOTO;

1.7. OcurypsiBaHe Ha MOCTOSIHEH JOCTBI 10 MH(OpPMAlMsi Ha BCHUKH AKIMOHEPH, Oe3
3HAUEHHE OT Opos Ha MPHTEXKABAHUTE OT TAX AKIUH, upe3 JIHPeKTOpa 3a BPB3KH C HHBECTHTOPHTE
Ha ,,Muppa Xommnur” AJl, unuto KoHTakTH ca obsBern B Komucus 3a ¢unancos namop /KOH/,
.b®b - Codus™ AJl, kakTo u Ha caiitTa Ha APYIKECTBOTO:

2.  Mepkn 3a peaiH3upaHe Ha 100p0 KOPIOPATHBHO yIPAB/JIeHHE:

2.1.  OcepluecTBsiBaHe Ha OINEPATHBHO DPHKOBOJACTBO HA IPYXKECTBOTO OT CTpaHa HA
YIPaBUTEJIHKUS OpPraH, B YHHCOH ChC 3aKOHOBHMTE Pa3nopen0dH W CBITIACHO B3ETHTE PEIICHHS OT
OCA;

2.2. HesabaBHo yBenomspane Ha OCA 3a HacThiBaHe HA 0OCTOSTENCTBA, KOHUTO Ca B
pa3pes ChC 3aKOHOBUTE M3MCKBAHHUS 33 YICHOBETE HA YNPABHTEIHUS WIH KOHTPOJIHHS OPraH HIIHA
Ch37aBaT MNPEANOCTABKH 3a KOH(IMKT HA HHTEPECH;

2.3.  OtroBopHO 1 1po)eCHOHATHO H3TBIIHEHHE HA OCHOBHHUTE (DYHKIIHH B YIIPABJIEHUETO
Ha JIPY)KECTBOTO, BKJIIOUUTEIHO HW3rOTBSHE HA KOPHOpATHBHA CTPATErdsi U KOHTPOJ MO HEHHOTO
H3MBIHEHHE, BHHMATENIEeH MoAOOp Ha YIpaBlIeHYEeCKHTE KaJpH, OCHI'YpABaHe Ha He3a0aBHO H
KOPEKTHO pa3KpHBaHe Ha HH(OpPMAITHS.

3. Mepkn 3a epeKTHBHA KOMYHHKALHA ¢ AKIHOHEPHTE:

3.1. CucremHO nyOJHKYyBaHe Ha akTyanHa MH(popManms 3a JefHOCTTa HA JAPYKECTBOTO H
OCHTypsIBaHE HA BL3MOKHOCT 3a online 3anUTBaHHS 4Ype3 e€JEKTPOHHATA MY CTpaHMla -
www.infraholding.bg;

3.2. Tlommbpxane Ha apxuB Ha (uHaHcOoBara uMH(OpPMalUs M BCAKa Jpyra BakHa
uH(popmanus, oTHACAINA ce 10 YIPaBIeHHETO U JeHHOCTTa Ha APYKeCTBOTO HA HErOBaTa HHTEPHET
CTpaHUIa;

3.3. OcwurypsasaHe Ha CBOEBpEMEHEH JIOCTBI 10 HHpOpMaLKs OT cTpaHa Ha [lupexropa 3a
BPB3KH C MHBECTHTOPHTE, KOWTO H3ITBJIHABA pOJsATa Ha CBBbp3Bamio 3BeHO Mexay (CbpBera Ha
JIUPEKTOPUTE HA APYKECTBOTO M HACTOAUIMTE M IOTCHIMAIHUTE AKIIMOHEPH W HHBECTUTOPH B
“Undpa Xoaauar” AJl. JTupeKTopsT 3a BPB3KH ¢ HHBECTHTOPUTE IIPHEMa BCAKAKBH 3allUTBAHMUS,
OIUIAKBAaHHMA M BB3PAKEHHS OT CTpaHa Ha axKIMOHEPHTE, KAaTO Ce€ CTPEMH Jla € MaKCHMallHO
HU3YEPNATEIICH B NMPEAOCTABAHCTO Ha PIHdJOpMB.L[HFI Haac 6'[:,[[6 TI0JIE3E€H ¢ TOBA.
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4. Mepku 3a OoChLIIECTBIBAHE HA KOPEKTHO H HABPEMEHHO pa3’KpHBaHe HA

uHpopManus H MPO3PAYHOCT:

4.1. CrmasBaHe Ha 3aKOHOBHMTE CPOKOBE 33 Pa3sKpHBAHE Ha peryjiMpaHa HHPOPMAIHsS Mpes
K®H, BOb — Codus AJl u obiecTBeHOCTTA;

4.2. CTPHKTHO HM3IBIHEHHE HA 3aKOHOBHTE pasnopea0M 3a ChIBPKAHHETO HA
NpeJICTaBIHUTE OTYETH U JIpyra HH(opMauusd, onpeeieHa ¢ Hapeaba;

4.3. PaskpuBane Ha perynMpaHata HH(OpManus mpea OOMIECTBEHOCTTa, KAKTO 4Ypes

uH(popmanronHa arennus /Investor.bg/, Taka U 4Ype3 UHTEPHET CTPAHMIIATA HA APYKETBOTO —
www.infraholding.bg:

4.4. llyGnukyBaHe Ha peryiupana uH(popMallis B eJIeKTPOHHHS perucThp /e-Register/ na
K®H u cucremara extri Ha b®b — Codus AJl;

4.5. MsroresHe Ha YBeJIOMJICHUATA TOYHO, ACHO U ¢ MMOJPOOHO 00ACHEHHE 33 HACTHITHIIOTO
cebuTHE, € 11e 110-/100pa OCBEIOMEHOCT Ha AaKITMOHEPUTE M BCHUKH 3aHHTEPECOBAHH JIUIIA.

IV. Peaqm3nsupann ca BCHYKH JeiiHocTH, pasnucand_ B Ilporpamara 3a jgo6po

KOPHOPATHBHO _VIpPABJIeHHe, KOHUTO TapAHTHPAT 3AIIHTA NPABATA HA AKIHOHEPHTE HA
“Undpa Xoaauur” AJl:

1. 3ano3HaBaHe Ha aKIIMOHEPHTE C TEXHHTE NPaBa U C HAYMHA HA YIIPAKHABAHETO HM;

2. CBOEBpPEMEHHO YBEIOMSBAHE HAa WHCTHTYLIMHTE M MHBECTHIMOHHATa OOLIHOCT 3a
BakHA MH(pOpMaINs, CBbp3aHa ¢ IeHHOCTTa Ha JIPYIKECTBOTO, ChriiacHO w3nuckBanusTa Ha 3ITTTLIK.

3. TlojabpikaHe HA MHTEPHET CTPAHHUIA HA JAPYIKECTBOTO H PEryJIAPHOTO H 0OHOBsBaHE
cbe unbopmanus, IpeIHa3HadeHa 3a HHCTUTYLIHHUTE U OOMIECTBEHOCTTA, KAKTO U MOUIbPikKaHEe Ha
oT/eNHN ceknuu ,,PunancoBu mauuu” W . JHBecTHTOPH”, B KOMTO ce MyOIMKYBaT (PUHAHCOBHTE
oryern, uHpopMmalus 3a O61uTe chOpaHus Ha aKIIMOHEPUTE U HOBHHM 3a JIPY)KECTBOTO.

4. WarotesHe Ha J0KIaaM oT J{UpekTopa 3a BPb3KU ¢ HHBECTHTOPHTE 3a 3alo3HaBaHe Ha
CbBeTa Ha JUPEKTOPHTE B Cily4ail Ha 3aKOHOBH IIPOMEHHM B HOpMaTHBHaTa 0asa. CBbp3aHM ¢
npaBara Ha aKITHOHEPHTE H Pa3KpHBAHETO HA MH(POpMALHU.

5. TapaHTHpaHO PABHOIOCTABEHO TPeTHpaHE Ha BCUUKH aKIIMOHEPH.

6. HappemeHHO OMOBECTsBaHE HA MMOKAHATA W MPEACTaBAHE HA MaTepuanute 3a O0moTo
chOpaHue Ha akIMOHEPHUTE, ChITIACHO 3aKOHOBHTE M3MCKBAHMS, KAKTO B MEIMHHOTO IIPOCTPAHCTBO
W peryJaTropHUTE OPraHH, Taka W Ha MHTEPHET CTPAHMIIATa Ha JPYKECTBOTO.

7. CTpHKTHO Crlia3BaHe HA 3aKOHOBHTE pasnopei0H IpH perHcTpalusiTa Ha aKIUOHEPUTE
¥ TEXHHUTE ITBJIHOMOIIHUIK NpH npoeekaaneTo Ha OCA.

V. Ipe3 2020 r. psxoBoactTBoTo Ha ,,Undpa Xowguur” A/l #3nbaHABA CTPHKTHO
CBOHTE OCHOBHH (DYHKIHH H 3aJb/UKeHHS, CBbD3aHH ¢ e¢(GeKTHBHOTO H _OTroBOPHO
yIpaB/ieHHe Ha IPYKeCTBOTO:
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1. CnasBane Ha pasmopesGuTe Ha 3aKOHOBHTE H TIOJ3AKOHOBHTE HOPMATHBHH AKTOBE
(n mo-cnenmanno 3IMIIK), npu u3bop Ha uieHOBE Ha YIPAaBHTEIHHS OpraH H BHCUIHS
YIPaBICHYECKH ChCTAB.

2. WsOsarsane Ha KOH(IMKTH Ha MHTEPECH OT CTPAaHA HA YIPABJICHCKHS OpraH IpH
B3EMaHe Ha PeIIeHHs, CBbP3aHH ¢ IeHHOCTTa Ha IPYKECTBOTO.

3. Oxassane Ha cpielicTue Ha JIHPEKTOpa 3a BPBH3KH C HHBECTHTOPUTE, KAKTO H
OCBIIECTBABAHE HA KOHTPOJI HA/I ICHHOCTTA MY, ChIVIACHO M3HCKBAHMATA HA HOPMATHBHATA 06a3a W
B yactHoct Ha 3ITTLK.

4. OcsbliecTBsBaHE HAa MOCTOSHEH KOHTPOJ BHPXY (PMHAHCOBO-CUETOBOIHATA ACHHOCT
Ha JPYKECTBOTO.

5. Ouenssane epextuBHocTTa Ha Ilporpamara 3a KOPIOPATHBHO YIpaBICHHE, H
OCBILNECTBABAHE HA KOPUTHPAIIM U HACOUBALM NEHHOCTH, AKO TOBA € HEOOXOAUMO.

6.  O1roBopHO M NpO(ECHOHATHO OTHOIICHHE TIPH YIPABICHHE HA APYKECTBOTO OT
CTpaHa Ha BUCILIMS YIPABIEHYECKH ChCTAB.

VI. BbB Bpb3ka ¢hbe CTPaTerHsiTa 3a pa3BurHe, 3ai0xkena B [Iporpamara 3a 106po
KOpIopaTUuBHO yupasjenue Ha .,Mndpa Xonauur” AJl, npe3 oruyernara 2020 r. — aeiinocrra
e noipo6Ho onucana B oqumuus A0K/Ia] 32 AeiiHOCTTA HA APY:KecTBOTO 3a 2020 1.:

VII. OTropopsn JMIa 32 H3TbJIHEHHE HA NPOrpamMaTa:

1. UYnenosere na CJI;
2. HWznemuutenen unen va CJI;
3. JIMpekTop 3a BPH3KH C HHBECTHTOPHTE.

Omeosopuume auya CMPUKMHO USNBIAHAGAM 3A0BANICEHUAMA CU NO Cnaséane u
usnwvanenue na llpoepamama sa 006po KOPROPAMUEHO YRPABIEHUE.

/AnTtou Bacuies Boxkkos
yined Ha CbBeTa Ha qupektopure Ha ,, UHOPA XO.JI,Z[HHF” All/



