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OTlIET "CIIA3BAJ1 J1ilJ1 OBHCHHBAJ1"
K'bM IIPOfPAMA 3A IIPJ1ilAf AHE HA ME)I()l;YHAPO,1l;HO
IIPJ13HATJ1TE CTAH,1l;APTJ13A ,1l;OBPOKOPIIOP ATJ1BHO

YIIPABilEHJ1E

C'brJIaCHO J13J1CKBaHl15ITa Ha q]l. 100H, aJI. 4, T. 3 OT 3aKOHa 3a rry6JIMtIHOTO

rrpe,lJ,1laraHe Ha u;eHHJ1 KHJ1)1(a /3IIIIUK/ lI)1(eJIe30IIDTHa V1HeppacTpyKTYpa -

XOJl,ll;J1HrOBO )J;py)l(ecTBo" A)J;, KaTO rry6JIJ1"tIHO p;py)l(ecTBo, rrpep;CTaB5I K'bM rOp;J111IHl15ICJ1

epJ1HaHCOB OT"tIeTJ1 rrporpaMa 3a rrpJ1JIaraHe Ha Me)l()J;yHapO)J;HO rrpJ13HaTJ1Te CTaH)J;apm 3a

p;o6po KoprropamBHo yrrpaBJIeHJ1e, orrpep;eJIeHJ1 OT 3aM. rrpep;Cep;aTeJI5l.

lI)1(eJIe30IIDTHa V1HeppacTPyKTYpa - XOJl,ll;J1HrOBO)J;py)l(ecTBo" A)J; e p;pY)l(ecTBo OT

XOJl,ll;J1HrOBmrr, C'b3p;a)J;eHO rrpe3 arrpJ1JI 2007 rop;. XOJl,ll;J1HThTKOHCOJIJ1p;J1pa p;e1i.mocTTa Ha

p;py)l(ecTBa, pa3BJ1Barn;J1 CB05ITa p;e"i1HocT B ceKTopa Ha )l(eJIe30IIDTHaTa J1HeppacTpyKTYpa

J1 B aKTYaJIHl15I CJ1BJ1)J;C'brn;eCTByBa OT Kpa51 Ha 2007 rop;. XOJIP;J1HThT e BrrJ1CaH B perncT'bpa

Ha rry6JIJ1"tIHJ1Te p;pY)l(ecTBa OT KOMJ1CJ15ITa 3a epJ1HaHCOB Ha)J;30p OT aBrycT 2008 rop;.

)J;pY)l(eCTBOTO CTPJ1KTHO CJIep;J1 3a J13rr'bJIHeHJ1e Ha 3a)J;'bJI)l(eHJ15ITa CJ1 KaTO rry6JIMtIHO

p;py)l(ecTBo, KaTO ep;J1H OT OCHOBHJ1Te My rrpJ10pJ1Tem B rrpou;eca Ha p;e"i1HocTTa My ca

pa3pa60TBaHeTO J1 yrn'bp)l()J;aBaHeTO Ha B'b3MO)l(HO Ha"i1 - eepeKTJ1BHJ1Te 3a HerO

rrpJ1HU;J1rrJ1 Ha yrrpaBJIeHJ1e.

OCHOBHaTa p;e"i1HocT Ha p;pY)l(eCTBOTO - Ma"i1Ka e KOHTpOJI, KOOpp;J1HaU;l15I J1

OpraHJ13aU;l15I Ha epJ1HaHCOBaTa J1 rrp0J13BOp;CTBeHa p;e"i1HocT Ha p;'brn;epHJ1Te p;pY)l(eCTBa.

3aTOBa MeHJ1)J;)I(M'bHTa Ha XOJl,ll;J1Hra e C 51CHOTOC'b3HaHJ1e 3a 3Ha"tIJ1MOCTTa J1 Ba)I(HOCTTa Ha

B3eMaHJ1Te OT T5IX pellIeHl15I J1 u;eJI5IT paCTe)l( B OCHOBHl15I 6J13HeC J1 C'b3p;aBaHe Ha

HapaCTBarn;a CTO"i1HOCTHa CBOJ1Te aKIJ;J10HepJ1.

IIporpaMaTa e pa3pa6oTeHa, C'brJIaCHO 3aKOHOBJ1Te J13J1CKBaHl15IHa 3IIIIUK J1 Ha

OCHOBaTa Ha IIpJ1HU;J1rrJ1Te 3a KoprropamBHO yrrpaBJIeHJ1e Ha OpraHJ13aU;J15ITa 3a

J1KOHOMMtIeCKO C'bTpy)J;HJ1"tIeCTBO J1 pa3BJ1TJ1e, rrpJ1eTJ1 OT KOMJ1CJ15ITa 3a epJ1HaHCOB

Ha)J;30P, J1 HaU;J10HaJIHl15I Kop;eKC 3a KoprrOpaTJ1BHO yrrpaBJIeHJ1e Ha B'bJIrapCKa <t>OH)J;OBa

Bopca - Coepl15I A)J;.

1. fapaHTl1paHe rrpaBaTa Ha BCMtIKJ1aKIJ;J10HepJ1 Ha p;pY)l(eCTBOTO;

J!.py:JKecm8omo npwLaza ma3U npaKmuKa.

2. PaBHorrocTaBeHo TpempaHe Ha BCJ1"tIKJ1aKIJ;J10HepJ1;

J!.py:JKecm8omo npUAaza ma3U npaKmuKa.
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3. OC"~ryp5IBaHe Ha rrp03paQHOCT VI ~CHOTa OTHOCHO p;euHocTVITe Ha
p;pY:>KeCTBOTOVIHerOBOTOyrrpaBJIeHVIe;
J],py)l(£cm8omo npUAaza ma3U npaKmUKa.

4. IIoBVIlliaBaHe p;oBepVIeTo Ha aKI.I;VIOHepVITe, VIHBecTVITopVITe VI
3aVIHTepeCOBaHVITeJIVIIJ;aB yrrpaBJIeHVIeTO VIp;euHocTTa Ha p;pY:>KeCTBOTO;
J],py)l(£cm8omo npUAaza ma3U npaKmuKa.

5. IIocTVIraHe / rrO)J.ll;'bp:>KaHe/Ha q,VIHaHcoBa VI rrpoVI3BOp;CTBeHacTa6VIJIHOCTC
IJ;eJIHeyTparrVI3VIpaHe eq,eKTVITe OTKpVI3aTa;
J],py)l(£cm8omo npUAaza ma3U npaKmuKa.

6. Pa3pa60TBaHe VI yTB'bp:>KAaBaHe Ha eq,eKTVIBHVI rrpaKTVIKVI 3a p;06po
KoprropaTVIBHo yrrpaBJIeHVIe.
J],py)l(£cm8omo npUAaza ma3U npaKmUKa.

1. OCVIryp5IBaHe Ha paBHorrocTaBeHocT VI3am;VITaHa rrpaBaTa Ha aKI.I;VIOHepVITe;
J],py)l(£cm8omo npUAaza ma3U npaKmUKa.

2. PearrVI3VIpaHe Ha p;06po KoprropaTVIBHo yrrpaBJIeHVIe;
J],py)l(£cm8omo npUAaza ma3U npaKmuKa.

3. Eq,eKTVIBHa KOMYHVIKaIJ;~ CaKI.I;VIOHepVITe;
J],py)l(£cm8omo npUAaza ma3U npaKmuKa.

4. OC'bm;eCTB5IBaHeHa KOpeKTHO VI HaBpeMeHHo pa3KpVIBaHe Ha VIHq,opMaIJ;~a
VIrrp03paQHOcT.
J],py)l(£cm8omo npUAaza ma3U npaKmuKa.

IV. MEPKJ1 3A CIIA3BAHE HA OCHOBHJ1TE IIPJ1HQJ1IIJ1 HA
IIPOrPAMATA

1.1. IIo)J.ll;'bp:>KaHeHa KHVIra Ha aKI.I;VIOHepVITerro p;oroBop CUeHTparreH p;err03VITap A,IJ;;
J],py)l(£cm8omo cna38a ma3U MJlpKa.



A >Kn IIIH(J)PACTPYKTYPA
~ XOM:t~HroBO npy)t{ECTBO An

1.2. Hl1rrca Ha orpaHWUrreJIHI1 pa3rropeg611 B yCTaBa Ha gpy:>KeCTBOTO 3a

rrpeXB'bpIDIHeTO Ha rrpme:>KaBaHme aKIJ;l1l1;

J],pyJKecm8omo cna38a ma3U MJlpKa.

1.3. OCl1rypsmaHe Ha rrpaBo Ha yqaCTl1e 11yrrpa:>KIDIBaHe Ha rrpaBo Ha rJIac B 06:r.n;OTO

C'b6paHl1e Ha aKIJ;110Hepme / OCA/, JIl1qHO l1Jl11 qpe3 IIDJIHOMOII.J;HI1K,qpe3

crra3BaHe Ha pa3rropeg6me Ha y CTaBa113aKOHa 3a CBI1KBaHeTO,pemcTpall;lUITa 3a

YQaCTl1e11rJIacyBaHeTo B C'b6paHl1eTO;

J],pyJKecm8omo cna38a ma3U MJlpKa.

1.4. Crra3BaHe Ha 3aKOHOBme 113l1CKBaHIDI3a rrpo~Ha Ha rrpegBapmeJIHO o6smeHl1SI

gHeBeH peg B rrOKaHaTa 3a CBI1KBaHeHa OCA;

J],pyJKecm8omo cna38a ma3U MJlpKa.

1.5. OCl1rypsmaHe Ha BCeKI1 aKIJ;110HepHa rrpaBo Ha YQacTl1e B pa3rrpegerreHl1eTO Ha

rreQarr6aTa Ha gpy:>KeCTBOTOQpe3 B'b3MO:>KHOCTTaga rrpaBI1 rrpe,IJ,TIO:>KeHl1SI,ga

YQacTBa B rJIacyBaHeTo 11ga rrOJIyQaBagl1Bl1AeHT;

J],pyJKecm8omo cna38a ma3U MJlpKa.

1.6. Crra3BaHe Ha 3aKOHOBme pa3rropeg611 3a yrrpaBmeJIHme 11KOHTPOJIHI1OpraHI1 Ha

gpy:>KeCTBOTO;

J],pyJKecm8omo cna38a ma3U MJlpKa.

1.7. OCl1rypsmaHe Ha rrOCT05IHHa B'b3MO:>KHOCT3a rrOJIyQaBaHe Ha I1H<popMall;l1SI OT

cTpaHa Ha BCI1QKI1aKll;110Hepl1, 6e3 3HaQeHl1e OT 6po5I Ha rrpme:>KaBaHI1 OT T5IX

aKIJ;I1I1,Qpe3 gl1peKTOpa 3a Bp'b3KI1CI1HBeCTI1TOpl1TeHa gpy:>KeCTBOTO;

J],pyJKecm8omo cna38a ma3U MJlpKa.

2.1. OC'b:r.n;eCTBsmaHeHa P'bKOBOgCTBOTOHa gpy:>KeCTBOTO,Crra3Bal1:KI1 3aKOHOBme

pa3rropeg611 11C'brJIaCHOB3eTl1TeperneHl1SI OTOCA;

J],pyJKecm8omo cna38a ma3U MJlpKa.

2.2. He3a6aBHo YBegoMSIBaHe Ha OCA 3a HaCTDrrBaHe Ha 06CT05ITeJICTBa,Komo ca B

pa3pl1B C'bC 3aKOHOBme 113I1CKBaHl1SI3a qrreHOBeTe Ha yrrpaBmeJIHl1SI l1Jl11

KOHTpOJIHl1SIopraH, l1Jl11C'b3gaBaHeHa rrpegrrocTaBKI1 3a KOH<pJII1KTHa I1HTepeCI1;

J],pyJKecm8omo cna38a ma3U MJlpKa.

2.3. OTrOBOpHO 11 rrpo<peCl10HarrHI1 113IIDJIHeHl1e Ha OCHOBHme <PYHKIJ;1111B

yrrpaBJIeHl1eTO Ha gpy:>KeCTBOTO,KaTO: 113rOTB5IHeHa KOprrOpaTl1BHa cTpaTerl1SI 11



~ >Kn 1/1H (J)PACTPYKTYPA
~ XOJ\A~HroBO APYJKECTBO AA

KOIITpOJI no HeHHOTO 113ITbJIHeHl1e; BHl1MaTeJIeH nO,lJ;60p Ha MeHl1,Il)K'bpl1Te;

OCl1ryp~aHe pa3Kpl1BaHeTO Ha l1H<popMaU;IDI.

,lJ,pyJKecmfJomo cnaJfJa maJu MJlpKa.

3.1. I1oM'bp)KaHe Ha l1HTepHeT CTpaHl1u;a /www.railway-holding.com/c aKryaJIHa

l1H<popMaU;IDI 3a ,lJ;eHHOCTTaHa ,lJ;pY)KeCTBOTO,KaKTO 11B'b3MO)KHOCT3a 113nparn;aHe

Ha online 3anl1TBaHIDI;

,lJ,pyJKecmfJomo cnaJfJa maJu MJlpKa.

3.2. I1oM'bp)KaHe Ha apxl1B Ha <pl1HaHCOBaTa l1H<popMaU;IDI Ha l1HTepHeT CTpaHl1u;aTa

Ha ,lJ;PY)KeCTBOTO;

,lJ,pyJKecmfJomo cnaJfJa maJu MJlpKa.

3.3. OCl1ryp~aHe Ha nOl1CKaHa l1H<popMaU;IDI OT aKIJ;110Hepl1, l1HBeCmOpl1 l1JI11

3al1HTepeCOBaHl1 JIl1u;a OT cTpaHa Ha ,lJ;l1peKTOpa 3a Bp'b3Kl1 C l1HBeCmOpl1Te.

,lJ,pyJKecmfJomo cnaJfJa maJu MJlpKa.

4. MepKu 3a oCbuwcmfJJlfJaHe Ha KopeKmHo U HafJpeMeHHo paJKpufJaHe Ha UHtjJOpMattUJl U
npo3pattHOcm:

4.1. Cna3BaHe Ha 3aKOHOBl1Te cpoKoBe 3a pa3Kpl1BaHe Ha peryJIl1paHa l1H<popMaU;IDI

npe,lJ; K<I>H, B<I>B - C0<pIDI A)J; 1106rn;eCTBeHOCTTa;

,lJ,pyJKecmfJomo cnaJfJa maJu MJlpKa.

4.2. CTPl1KTHO 113ITbJIHeHl1e Ha 3aKOHOBl1Te pa3nope,lJ;611 3a c'b,lJ;'bp)KaHl1eTO Ha

npe,lJ;CTaBjlHl1Te 0Tt-leTl1 11,lJ;pyra l1H<popMaU;IDI;

,lJ,pyJKecmfJomo cnaJfJa maJu MJlpKa.

4.3. Pa3Kpl1BaHe Ha peryJIl1paHaTa l1H<popMaU;IDI Ha 06rn;eCTBeHOCTTa, KaKTO Qpe3

l1H<p0pMaU;110HHl1 areHU;l1l1 /Investor.bg 11 Profit.bg/, TaKa 11 Qpe3 l1HTepHeT

CTpaHl1u;aTa Ha ,lJ;PY)KeTBOTO;

,lJ,pyJKecmfJomo cnaJfJa maJu MJlpKa.

4.4. PernCTpaIJ;IDI B eJIeKTpOHHIDI perncT'bp / e-Register/ Ha K<I>H 11Cl1CTeMaTa extri Ha

B<I>B - C0<pIDI A)J; 11 113nOJI3BaHeTO l1M npl1 ny6JIl1KYBaHeTo Ha peryJIl1paHa

l1H<popMaU;IDI;

,lJ,pyJKecmfJomo cnaJfJa maJu MJlpKa.

http:///www.railway-holding.com/c
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4.5. 1i13rOTB~He Ha YBeAOMJ1eHIDITa TO"tlHO, ~CHO, C rroApo6HO o6~cHeH~e 3a

HaCTbrrl1JIOTOc'b6~e.

J],py:JKecm8omo cna38a ma3U MJlpKa.

• 3arro3HaBaHe Ha aKIJ;~OHep~e C TeXH~e rrpaBa ~ C Ha"tl~Ha Ha yrrpIDKlUIBaHeTo

~M;
J],py:JKecm8omo npUAaza ma3U npaKmUKa.

CBoeBpeMeHHO, TO"tIHO ~ ~CHO YBeAo~BaHe

~HBeC~U;~OHHaTa 06~OCT 3a BIDKHa ~H4>0pMau;~,

ApY)l(eCTBOTO,C'brJIaCHO~3~CKBaH~Ta Ha 3IlIlUK.

J],py:JKecm8omo npUAaza ma3U npaKmuKa.

Ha ~Hc~u;~~e ~

CB'bp3aHa C AeJ1HOCTIa Ha

• Ilo,1J.ll;'bp)l(aHe Ha ~HTepHeT cTpaH~u;a ~ pery~pHoTo J1 06HoB~BaHe C'bC

~H4>0pMaU;IDITa, pa3Kp~aHa Ha ~Hc~ryu;~~e ~ 06m;eCTBeHOCTIa, "tIpe3

~H4>0pMau;~oHH~ areHU;~~, KaKTO ~ rrO,1J.ll;'bp)l(aHe Ha OTAeJIHa ceKIJ;~

1i1HBecmop~, B KO~TOce rry6JI~KYBaT 4>~HaHcoB~e OT"t.le~, ~H4>0pMau;~ 3a ~ OT

06m;~e C'b6paH~ Ha aKIJ;~OHep~e ~ HOB~~ 3a Apy)l(eCTBOTo.

J],py:JKecm8omo npUAaza ma3U npaKmuKa.

• 1i13rOTB~HeHa AOKJIa,I:J;~OT)J;~peKTopa 3a BP'b3K~ C~HBecmop~e 3a 3arr03HaBaHe

Ha YrrpaB~eJIH~ C'bBeTrrp~ ~3B'bpllIBaHe Ha HopMa~H~ rrpoMeH~, CB'bp3aH~ C

rrpaBaTa Ha aKIJ;~OHep~Te ~ pa3Kp~aHeTo Ha ~H4>0pMau;~.

J],py:JKecm8omo npUAaza ma3U npaKmuKa.

• rapa~paHo paBHorrocTaBeHo TPeT~paHe Ha BCI1"t1KI1aKIJ;110Hepl1.

J],py:JKecm8omo npUAaza ma3U npaKmuKa.

• 1i13rOTB~HeHa rrOKaHaTa 11MaTepl1aJII1Te 3a 06m;OTO C'b6paHl1e Ha aKIJ;110Hep~e,

C'brJIaCHO 3aKOHOB~e 113I1CKBaH~, TO"tlHO 11 ~CHO 11 HaBpeMeHHOTO 11M

rrpeACTaB~He Ha BHI1MaHl1eTOHa aKIJ;110Hep~e, KaKTOB MeAI1J1HOTOrrpOCTpaHCTBO,

TaKa 11Ha I1HTepHeT CTpaHI1u;aTaHa Apy)l(eCTBOTO.

J],py:JKecm8omo npUAaza ma3U npaKmUKa.

• CTPI1KTHO crra3BaHe Ha 3aKOHOB~e pa3rrOpeA611 rrpl1 pemcTPaU;IDITa Ha

aKIJ;110Hep~e.

J],py:JKecm8omo npUAaza ma3U npaKmUKa.
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VI. OCHOBHI1 3A)l;'bJDKEHI1H HA YbKOBO,ll;CTBOTO C OfJIE,ll;
EcI»EKTI1BHOTO11OTfOBOPHO ynPABJIEHI1E HA ,ll;PyxECTBOTO

• Crra3BaHe Ha pa3rropep;6l1Te Ha 3ITITUK rrpl1 11360p Ha tUleHOBe Ha yrrpaBl1TeJIHliUI
11KOHTpOJIHliUI opraH.
PbKo8oocm8omo Ha opy:>Kecm8omo cnt138a mt13U npaKmUKa.

• v136srrnaHe Ha KOHepJIl1KTl1 Ha l1HTepeCl1 rrpl1 B3eMaHe Ha pemeHliUI, CB'bp3aHl1 C
p;etmocTTa Ha P;PY)I(eCTBOTO.
PbKo8oocm8omo Ha opy:>Kecm8omo cnt138a mt13U npaKmUKa.

• C'bp;et1CTBl1e Ha ,ll;l1peKTOpa 3a Bp'b3Kl1 C l1HBeCTl1TOpl1Te, KaKTO 11p;a KOHTpOJIl1paT
p;et1HocTTa MY, C'brJIaCHO 11311CKBaHl15rTaHa 3ITITUK.
PbKo8oocm8omo Ha opy:>Kecm8omo cnt138a mt13u npaKmuKa.

• OC'bm;eCTB5rBaHe Ha rrocTosrHeH KOHTpOJI B'bpXY epl1HaHCOBo - CqeTOBOp;HaTa
p;et1HocT Ha P;PY)I(eCTBOTo.
PbKo8oocm8omo Ha opy:>Kecm8omo cnt138a mt13u npaKmuKa.

• Ou;eH5rBaHe eepeKTl1BHOCTTa Ha rrporpaMaTa 3a KOprrOpaTl1BHO yrrpaBJIeHl1e, 11
OC'bm;eCTB5rBaHeHa KOpl1rnpam;l1 11HaCOqaam;l1 p;et1HOCTl1, aKO TOBa e Heo6xop;l1MO.
PbKo8oocm8omo Ha opy:>Kecm8omo cnt138a mt13U npaKmuKa.

• OTrOBOpHO 11rrpoepeC110HaJIHO OTHOmeHl1e rrpl1 yrrpaBJIeHl1e Ha P;PY)I(eCTBOTO.
PbKo8oocm8omo Ha opy:>Kecm8omo cnt138a mt13U npaKmUKa.

1. ITpep;cep;aTeJI Ha yc;
2. 3aM.-ITpep;cep;aTeJI Ha YC;
3. V13II'bJIHl1TeJIHl1 p;l1peKTOpl1;
4. )J;l1peKTOp 3a Bp'b3Kl1 C l1HBeCTl1TOpl1Te.

Omzo8opHume AUl{a cmpuKmHo u3nMHfl8am 3aOM:>KeHUflma cu no cnt138aHe U
U3nMHeHUe Ha ITpozpClMama 3a oo6po Kopnopamu8Ho ynpa8AeHue .

.HBOPXAJ1TOB
IIPE,[(CE,[(ATEJI HA YC

KPAC1i1M1i1P AIfl.IEB
3AM.-IIPE)l;C )l;ATEJI HA YC


