
IlporpaMa 3a npHjiarane na Me»uiyHapo/iHo npHJHaTHxe craH/iapTH la ̂ oSpo 
KopnopariiBHO y n p a s j i e n u e u a ,,/Iecnpea" 

I. Yeoa 
n p o r p a M a x a 3a Ao5po KopnopaTMBHO ynpasjieHHe na "flecnpeA" A / ^ e paapaGoTcna B 

CbOTBercTBHe c yTBtpaenaTa B ApyacecTBOTO CMCTCMa Ha KOpnoparHBHO ynpaBJienHe H C 
ocHOBHHTe npHHqHHH 3a AoSpo KopnopaTHBHo y n p a B J i e n n e na OpraHHsaqnaTa aa 
HKOHOMHHeCKO CbTpyAHHHeCTBO H pa3BHTHe, HpHeTH O T KOMHCHJlTa 3a (]}HHaHCOB HajJ30pH 
oTpasflBa nojiHTHKaTa, K t M KOHTO nie ce npHA'bp»:a C-bBCTa na AHpeKTOpHxe na 
flpy^ecTBOTO sa rapaHTHpane B'bSMoacHOCTTa na aKLtHonepHTe aa y n p a a c n a B a T cBOHTe 
ocHOBHH npaBa, Cbrjiacno HOpMaTHBHara ypeASa H YcTaBa na /^pyacecTBOTO, KaKTO H sa 
pasKpHBaneTo Ha Heo6xoAHMaTa HH(J)opMauMa OT " ^ e c n p e a " A ^ , c tr j iacHO 3nnL|K, T3, 
HaitHOHajiHHa KOACKC sa KOpnopaTHBHo ynpaBJieHHe H HapeASure, peiJiaMeHTHpaiAM 
HSHCKBaHHaTa KbM nySmMHHTe Apy>KecTBa, a HMCHHO; 

• 3amHTa npaBara na aKUHonepHTe 
• PaBHonocTaBeno jpeTHpane na B C H H K H aKitHOHepn 
• 3amHTa na sanHxepecoBaHHTe B KopnopaTHBHOTO ynpaBjicHHC JiHua H 

HacbpHaBane na aKTHBHOTO H M CiTpyAHnnecTBO c A p y ^ e c T B O T o 
• npospaHHOCT M CBOCBpeMeHHO H TOHHO pasKpHBane Ha H^i^iopMaqHa 
• OrroBopHocT na C-bBeTa Ha AHpeKTopHxe 
n. H e j i H 

1. n p H j i a r a n e na npHHiinnHxe 3a Ao5po KOpnopaTHBHO y n p a B a C H n e B /IpyxcecTBOro; 
2. n o A n o M a r a n e na KOMyHHKauHaTa M nOBHiuaBaHe na HHBOTO Ha Mn^jOpMaqHOHHa 

oGesneienocT na aKUHonepHre na /IpyiKecTBOTO, (})HHaHCOBHTe MejjHH H 
anajTHsaTopH; 

3. noAODpHBane wa npouecHTe, CBtpsaHH c pasKpHBane na HHi^opMauHa O T 
/IpyatecTBOTo; 

4 . CtSAaBane na npospaMHH BsaHMOOTHomenHa Me»ay aKunonepHTe H MenHAa^M-bHTa 
Ha ApyacecTBOTo; 

5. yjieCHaBane BseManero na peuienna O T ptKOBOAHHTe o p r a n n , OTHOCHO 
KpaTK0cp04H0T0 H AMrocpoHHOTo pasBHTHe Ha flpyacecTBOTo, 6a3HpaiAH ce na 
BsaHMHara HSrOAa, O5IAH H H r e p e c H H crpeMeaca s a n o C T H r a n e na n e j i n r e na 
KOMnannaTa; 

6. noEHHiaBane na AOBepnero na aKUHOHepHxe, HHeecxHTOpHTe H B C H H K H 
saMHTepecoBaHH jiHu,a O T ; 

7. CnaSBanc CTanAapTHre s a SHSHCC eTHKa, a HMCHHO: 

• HsrpaiKAaHe na Gnsnec OTHomenHa, ocnoBaBamn ce na MOpaJiHH uenHOCTM; 
• CrpeMeac sa cbSAaeane na penyTaqna na noHTen, KOMneTem-eH H 

npo4)ecHOHajieH napTHbop; 
• ripoBeacAane na npospanna H OTKpHTa nojiHTHxa B fleiiHOCTHTe na 

/IpyjKecTBOTo; 
• 3anjHTaBaHe H nacTipnaBaHe n a KOHKypeHUMara; 
• HsrpajKAane na AOBepne MeacAy MennAatMBHTa H aKijHOHepHTe; 
• CnasBane KoAeKca na rpyAa H H O P M H T C sa sApasocjioEHH H 6e3onacHH 

ycjiOBHa na TpyA; 
• CTj6jiiOAaBaHe na saKOHHre, peryjrnpaiAH HSB-bpuiBaHara O T flpyjKCCTBOTO 

AeHHOCT; 
• npoTHBonocTaBane na B C H H K H (|)opMH na Kopynuna; 
• ynacTHe B paspeniaBane na npo6jieMHTe na p e r n o n a , B KOHTO ce ocTiu;ecTBaBa 

ocHOBHaTa ACHHocT Ha /IpyatecTBOTo; 



• n p H H O C sa pasBHTHero na n a s a p H a r a HKOHOMHKa Karo H C O S X C A H M O ycTOBHe 
sa npocnepHTera na nauHHTa. 

ni. n p H H u u n n Ha aoGpOTO KOpnoparnBHO ynpasj iCHHe 

PaMKaxa na aoGporo KOpnoparnBHO ynpaBJieHHe na „/lecnpe7j" AJ[ cjieABa aa: 
1 . 3amHTaBa npaBaxa na aKunoHepHTe, 
2. OSesnenaBa paBHonocTaBeHoro xpeTHpane na B C H H K H aKUHOnepn, Ses 3Ha" îeHMe n a 

npHTeiKaBaHHTC O T TUX aKuuH. 
3. npHsnaBa npaBaxa na sanHxepecoBaHHxe j i H i j , a no saKon n nacbpnaBa Aennnxo 

cvipyaHHHecxBO MeiKfly flpyiKecxBOxD H sanHxepecyBaHHre JiHiia sa (jjopMnpane na 
GjiaroctcxosHHe, pasKpHBanexo na pa6oxHH Mecxa H o c H r y p a B a H c x o na ycroHMHso 
pasBMxne Ha ApyKCCTBOxo. 

4. OcHxypaBa CBoeBpeMCHHO H XOHHO pasKpHsaHe Ha HH4)opMaiiHa no B C H H K H B^npocH, 
CB-bpSaHH C Apy>KeCXB0X0, BKJirOHHTejIHO H (|)HHaHCOBOXO nOJIOaCCHHC, pCSyjlXaXMXe OT 
fleHHocTxa, coScTBeHocxra H ynpaBueHHexo HaflpyjKecxBOxo-

5. rioflHOMara cxpaxerMnecKOxo ynpaBJienne na ; ipy)KecrBoro, e(J)HKacHHa K o n r p o j i 
B B p x y ynpaBJiCHHexo na ynpaBHxcjiHHTe o p r a n n H OTHerHOCTra na ynpaBHxejiHirre 
OpraHH npea flpyacecTBOTo H aKiiHOHepHxe. 

TV. npHjiarane na npmiuHHHxe sa Ao6po KopnoparHBHo ynpaBJienne 
1. SaujHxa npaBaxa na aKqnonepHxe 
"/I ,ecnpefl" A J J ce sa^tJiacaBa ^ a o C H r y p a s a sauiHxa na npasaxa na BceKH eann o r 
aKqHonepHTe C H , KHXC: 

• 3 a n o 3 H a B a ynpaBHrejiHHa o p r a n /CtBer na flHpeKxopHre/Ha /JpyacecxBOxo c 
BCHHKH HOBH HSHCKBaHHa H HOpMaXHBHH npOMCHH, CBtpSaHH C npaBaxa na 
aKUHOHepHxe; 

• npeaocxaBa Hsnepnaxejina n CBoeBpeMenHa MH(j)opMai(Ha sa CBHKBane na 
npeACToamo o5ujo ctGpaHHe na aKLjHOHepnxe, rapanxnpama npaBOxo H M na 
yHacrne. AKiiHonepHre me pasnojiarax c flocxaxiiHHa H naBpCMCHa 
HH4)opMaiiHa oxHocHo aaxaxa, Macxoro n anesHHa pefl n a o6iHHre c t 6 p a H H 9 , 
KaKxo H c n-bjina HH^JOpMaqna sa oGctacaanHxe B t H p o c H n a X C S H cbSpamia, 
MaxepnajiHxe sa o6moxo ctSpaHHe na aKUHonepHxe ca o6mo a o c x t H n n B 

K O H , B<t>B H aflpeca na apyiKecxBOxo BCAnara CJICA ny6jiHKyBaHexo na 
noKanaxa sa 05njoxo ct5paHHa, 

• npeaocxaBane HHtfjopMaqna OXHOCHO naiMHa na rjiacyBane na o5moxo 
ci .5paHHe, Ha saceaannaxa na 06nioxo ci)5paHHe ce pasacHasax npoiieAypnxe 
no npneMane na pemenMa - KBOpyM sa HpoBeacAane na ci)6paHHe, 
HeoSxoflHMO MHOSHHCXBO sa npHCMane na pemeHna ; 

• HacbpnaBane npeKprre KonxaKXH Me^Ksy aKUHOHepHxe H npeacxaBHTCJi na 
Apya;ecxBOxo; 

• npeaocxaBaHe MH(j)opManHH ox ynpaBjiencKHxe o p r a H H Ha apyjKecxBoxo sa 
caejiKH ox ctniecxBeHa Baacnocx sa aeHHOCTra na /JpyjKecxBOxo. 

2. 06e3neHaBa paBnonocxaBenoxo x p e r H p a n e na BCHHKH aKqnOHepH, 5es SHaHCHHe na 
npHxexcaBanHxe ox x a x aKunn. 

• B C H H K H aKunonepH Ha a p y a i e c x B O x o HMax BTJSMOJICHOCT aa ynacxBax na 
oSmnxe C'b6paHHa, aa r n a c y B a x H aa n p a s a x npeaaojKeHMfl; no BCHHKH 

BT-npOCH ox aHBBHHa pCfl. 

• AKUHOHepHxe noaynaBax n t j i n a M cBoeBpeMCHHa HH(|>opMaiiHa sa aaxaxa, 
MacTOTo H aneBHHa pea na o6moTo ctGpaHHe. Te HMax BTJSMOJKHOCT aa 
saaaBax B ^ n p o c n K-BM ynpaBHxejiHHa H naasopHna ctBex no B C H H K H B-bnpocH, 
cBiipsaHH c apyKecTBOxo n neroBaxa acHHocx. 



• B C H H K H aKUMonepM uMax pasHO npaso na ynacTHe B pasnpeaejieHHero na 
Heiaji6axa na Apy^ecxBOxo, HpOHOpuHonajiHO na npHxeiKaBaHHTe ox xax 
aKHHH, 

npHSHaBane npaBaxa na sannxepecoBaHHTe imua H nactpnaBa fleiiHoxo 
c-bTpyflHM4ecxB0 MOKfly iipyjKecTBOTO H 3aHHTepecyBaHHxe Jinqa 3a ^lOpMHpane na 
QjiarocbCToaHHe, p a s K p H B a n e x o na paSoxHH Mecxa H ocHxypaBaHexo na ycTOHHHBO 
pa3BHTHe Ha npe/inpHaxHeTO. /IpyacecxBoxo npncMa, "le aanHxepecOBanHxe mma ca 
BCH1KH JlHIta, KOHXO HC Ca aKllHOHCpH H KOHTO HMaX HHTCpCC OX HKOHOMHHCCKHa 
npocnepHxex na apyacecxBoxo - paooxHHqn H cjiyacHxejiH, KJIHCHTH, nocraBHHiiH, 
flHCTpH6yxopH H o5mecTBeHocTxa Kaxo uajio. 

• MeHMfla^MTjHxa na flpyajecxBOxo oqenaBa CBOaxa oxrOBOpHOCx KIM 

pa6oTemHxe B flpyjKCCTBOXO H npOBeiicfla uejreHacoHeHa coqHajiHa nojnixHKa 
CHpaMO xax. 

• MeHMfl^KMTiHxa Ha KOMnanHaxa npOBSBa CBOaxa oxrOBopnocx KTJM 
oSmecxBOxo, Kaxo pa6oxH B ctoxBexcxBHC C B C cxan^apxHxe 3a dnsnec exHKa, 
cnoMCHaxH no-rope. 

• ^ y a c e c x B O x o c n a s B a n p a B H u a x a n a 6H3Hec exHKaxa no o x n o m e i i M e n a 
napXHbopcxBOxo C H C flHCxpH5yxopH H flOCxaBHHnn, H3rpaacflaHKH oxrOBOpHH 

H Jioaann BsanMOOXHOmeHHa c xax, 
• noAatpacaHe na e4)eKXHBHH B P K S K H C 3aHHxep6coBaHHxe j i H u a B 

ctoxBexcxBHe c npHHUHnnre 3a npospannocx, OTHexHocx H 5H3Hec exHKa. 

OcHrypasa CBoeBpeMenno H XOHHO pasKpHBane na HHijjopMaqHa n o B C H H K H B t n p o c H , 
cBtpsaHH c apy^ecxBoxo, BKjrroHHxejiHo H ^JHHaHcoBOxo nojioiKeHHC, pesyjixaxnxe ox 
fleHHOCTxa, coScxeeHocxxa H ynpaBJieHHexo na flpyacecxBoxo Hpes; 

• IlepHOflHHHO pasKpHBanaxa HH4)opMaMHa npea K<I>H n BOB nof l (j)opMaTa na 
roanmHH n xpHMecennH OXHCTH, BKjiioHHxejTHo H KoncojiHAnpaHH xaKHBa. 

• nyGjiHKyBane na roanrnHHa oxnex sa aeHHocxxa na ApyacecxBOxo; 
• TcKymo pasKpHBaHaxa HH4)opMaiiHa npea KOH H BOB. 
• l lnxepHex cxpaHHuaxa na apywiecxBoxo. 
• KOHXaKX C MH4)0pManH0HHH arCHUHH 
• Hac-bpnaBane npaKaxa KOMynHKauna Me>Kfly aKunonepHxe H npeacxaBHxejiH 

Ha 3pyjKecTBOTo 3a oSctacflaHe na B t n p o c H , cBT-psann c aenHOCxra na 
flpy>KecxBoxo; 

• CBOCBpeMeHHO npeflocxaBane na ni.nHa H HsnepnaxenHa nniJiopManHa na 
aKiiHOHepHxe no XOHKHXC OX aneBHHa pea sa npOBeiKaaHe Ha oorrio cbSpanne 
Ha aKHHOHepnxe. 

• HsroxBaHe na B C H H K H (J)HHaHcoBH oxnexH CbrjiacHO HSHCKBaHHaxa na 
MeiKaynapoannxe cnexoBoaHH cranaapxH; 

• PIsnoasBane na aocxT,neH n pasGnpacM C S H K B t B B C H H K H MaxepnajiM, 
npeanasHaHeHH sa aKHHOHepnxe MJIH noxeHUHaaHHxe HHsecxHxopH; 

• CBOCBpeMeHHO npeacxaBane na oxnexuxe na KoMHCHHxa 3a (JjHHancoB naasop 
H EtarapCKa 4)OHaoBa 5opca B npeaBnaennxe ox 3II1IHK cpoKOBe n aKioBcxe 
no n p H a a r a n e x o My, 

• /^HpeKxop-bx 3a B p t S K H c HHBecxpxropHxe Hie yBCaoMaBa K<I>H H E<l>B-Co4)Ha 
AJi sa npOMeHHTe B VcxaBa, npOMennxe B C}X, B cjiynaH na oxKpHBaHC n a 
npOHSBoacxBO no HecbCxoaxeaHOcr, npeoGpasyBane na apy>KecxBoxo, n p n 
MSMCHeHHa B TtproBCKaxa aeHHOCx, KOHXO sacarax n a n Morax aa sacernax 
npaKO Han nenpaKO itenaxa Ha Hsaaaennxe ox apyJKecxBOXO q e n n n KHHaca, 
a p y r n oGcxoareacxBa. /JnpeKxop'hx sa ap-bSKM c HHBecxnxopHxe me ce oxHHxa 
3 acHHocxxa cH npea aKHHOHCpHxe na roanuinoTO o6mo ct6paHHe n a 
aKHHOHCpHTe. 



5. O T T O B O P H O C T Ha yHpasHTenHHsi o p r a n 
• JlpyxecTBOTo e c e/iHocTeneHHa CHCxeMa na ynpaBJieHHe CbrjiacHo 

TtproBCKHs 3aK0H B Peny6jiHKa Btjirapna. YHpaBHTejinHHT o p r a n na 
J^tpyjKecTBOTo e neroBHst c t B e r na flnpeKTopHre, K O H T O ce C B C T O H OT TpH 
j i n q a , BKJiioHHTeJiHo C A H H neaaBHCHM n j i e n , B ctOTBeTCTBHe c nsMCKBaHHSTa 
3a nesaBHCHM HJICH , ciirjiacHO HJI, 116 O T 3 n r m K . 

• CtBCTbT Ha AHpcKTopHTe pasFJicacfla H ptKOBOflH KOpnopaTHBHaxa CTpaTerna, 
ocHOBHMTe njianoBC 3a aencTBHe, nojiHTHKara n o OTHomcHHe na pHCKa, 
roaHiUHMa Dtofl^KCT M 6 n 3 H e c njiaHOBCTe, KOHTpojinpa ocHOBHHTe p a s x o g H 3a 

HOKynKa H npoflaac6a na Aij-nroTpanHM MaTepnajinH aKTHBH. 
• HjieHOBCTC Ha CtBCra na AHpCKTOpHre ce CbBnpar na P C A O B H H saceaanna no 

rpa(j}HK, pasraeaiAan n oAoGpsBan O T Tax. 3a B C H H K H TCKymo H3HHKHajiH 

BtnpocM OT xaxnaTa KOMnerenTHOCT T C ce CbGnpar H na nSB-hnpCAHH 
3aceAaHHa. 3a T e x u n r e saceAanna ce HsroTBar npe^BapHxeAHo noApoSnn 
MaTepnanH c i i e j i BseManero na HH4)opMMpaHM peiueHna. 3a saceAaHHaTa ce 
CbCTaBST npOTOKOJIH, KOHTO CC HOAHHCBaT OT BCHHKH npHCbCTBaUIH HJIBHOBe. 

• ynpaBHTejiHHflT o p r a n ce OTHHxa 3a ACHHOCTra C H npcA aKUHonepHTe na 
peaoBHHTe r o A n m n H cbOpanna, 

3a nocTHrane na 3ajio»ceHHTe B nporpaMara 3a Ao6po KopnopaTHeno ynpaBJieHHe 
iiejin ce npej]BH»uia: 
• OctmecTBaBaHe na peryj iapna oucHKa B t p x y peacHMa na KopnopaTHBHo ynpaBjienne 
H HSBtpniBane na npoMenn n p n neoGxoAHMocT, 
• OcnrypaBane na npcHHSHH CHcreMH 3a (JjHHancoBO-CHeroBOAHa A S H H O C T na 
ApyJKeCTBOTO, BKJirOHHTeAHO H HCSaBHCHM OAHT, KaKTO H Ha HOAXOAaiAH CHCTCMH 3a 
KOHTpOJI, B naCTHOCT - CHCTeMH 33 KOHTpOJI Ha pHCKa, 33 ^HHaHCOB KOHTpOJl M 33 
KOHTpojT no cnasBane na saKona, 
• YnpaacnaBane na cnCTeMen K O n r p o a B i i p x y npoueca na paSKpHBane na HHij)opMauHa, 
6, roAHinna ouenKa na nporpaM3T3 

• HsrOTBane H 3 KpHTHnna oucHKa O T CTpana na Cfl na "JJecnpeA" A/I, na 
e(j)eKTHBHOCTTa na nporpaMaxa. 

• 3a npaBHjiHoxo npHAarane na Hacxoamara nporpaMa 3a Ao6po KopnopaTHBHo 
ynpaBJienne n 3a HenHaxa ei^eKTHSHocT H aAeKBaTHocT ynpaBHTejinirre 
o p r a n n na apyacecTBOTO ce OTHMTar na peaoBHHTe r o A n m n H o6njH Cbepanna 
HaapyjKecTBOTO. 

• Cjieaene na TenAennHHTe B Teopnaxa M npaKXHKaxa B o6jiacTxa na 
KopnopaTHBHOTO ynpaBAenne, 3a Aa ce r a p a n r n p a . He Apy>KecTBOTO e B 
xeneHHe no BtHpocnxe B oSaacTTa, 

• ynpaBHTeannaT o p r a n na Apy>KecTBOTO BapBa, ne aoSporo KOpnopaxHBHO 
ynpaBacHHe cbntxcxBa H noanOMara B HSKafOHHTeana cxeneH ycneinnaxa 
pa6oTa Ha apyacecxBOTo B a-barocpoHen naan. 

HacToaniaTa n p o r p a M a 3a floopo KOpnopaxHBHo ynpaBaepjje e n p n e r a na saceaaHwe na CJJ, 
na "flecnpea" AA, npoBeaeno na 21.03,2008 r . 

JlioaMHa Ta( 
PIsn-baHHxejieH aHDeKTOtf 


