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JEKJIAPALIAS 3A KOPIIOPATUBHO YIIPABJIEHUE
ITo 4n.100n, an.7 or 3K
! nepasdenna yacm om zo0uwinua 00Kk1ad 3a deiinocmma

na ,,Cmok Ilmoc ,, AN 3a 20172, | .

Hudpopyayus oanu emumenma cnazea no uenecvoopasnocm: a/ Kooexca 3a
kopnopamueno ynpasaenue, 0000pen om samecmiuk-npedcedamens, wiu; 8/0py2
KOOEKC 3a Kopnopamueno ynpaenenue; ¢/ uH(hopmanus omuocHo npakmurume na
Kopnopamugho ynpaenenue, KOUmo ce npui1azam om esMumenma ¢ Qonvanenue na
Kodexkca no Oykea ,,a*“ unu dyxea “6*

..Crox [Tmoc“AJ] cnasea npunumnure na Haumonanams KOJleKca 3a KOpnopaTtuBHO
ynpasienue o06pen ot 3amecTHuk-npeacenatens na KOH, PBKOBOJELLL YIIPABlIEHHE
"Hapasop Ha uHBecTHLMOHHATA fefiHOCT".

Obsicnenue om cmpana na emumenma Kou vacmu Ha Kodexkca 3a Kopnopamueno
ynpagienue no m.1, 6yxea ,,a“ unu dyxea ,,6 ne cnazea u Kaxgu ca OCHOBAN SN
3a mosa, CHOMEEMIO KO2AMO eMUMENMA ¢ pelui 0a He ¢e RO306a8a 1A HIKOe om
npasurama na Kodexca 3a Kopnopamugo ynpasienue - 0CHOBANUS 3a MOGA;

CbBeTa Ha JIMPEKTOPUTE € B ChOTBETCTBHME C U3UCKBAHMATA Ha . | I6a, an.2 or
3MTILK.

Wudopmauns 3a Bb3narpakaennsTa na uieHoseTe Ha CII ce npenocraps B roguumms
OTHET H aKLMOHEPHTE UMAT JIeCeH IOCTBI 0 Hest. JIpy:kKecTBOTO He € M3nnamano
MPOMEHJIMBO Bb3HArpakaeHue.

~C1ok Tmoc“AJl cTpukTHO cnassa Hak-100pHTE NPAKTHKKY MO OTHOLLICHHE HA
Pa3KpUBAHETO Ha MH(popMaLus, Be3 TOBa 1a e pa3nucaHo noj (popmata Ha nucmeHa
MOJIUTHKA.

[Noxanara 3a OCA ce u3rotes chobpasHo HOPMaTHBHWTE U3MCKBAHUA, KaTO CC
1TOCOUBAT BCHUKH MpeAnaraHi pelieHus, U 10 TO3K HaYMH BCEKH aKLMOHEp MOKE /1a
C€ 3an03Hae NpeABapuTEeNIHO OT MOMEHTA Ha HEHOTO obsiBABaHe. [Tucmeny
NPOLEAYpH 3a nposeskaane Ha OCA He ca M3roTBenu, Thii KaTo HOpMATHBHATA
YPe/16a U3pUUHO € ypeuna OCHOBHUTE NPHHLMIH, & BCHUKH OCTAHANH crnieuuhuuHm
MOMEHTH C€ M0CcOYBaT B [OKaHaTa.

Besika chuiecTBeHa neproanuta v uHUMACHTHA HHpopMaLus ce pazkpupa HesabasHo.
HpyxecTBoTo € cbo6pa3nno aeiiHocTTa cH ¢ AelicTBal@ara HopMaTHBHa ypenda.

lopuunuTe n MexaAMHHUTE OTUETH Ce M3rOTBST ¢ YUaCTHETO U CTPOrUsi KOHTPOJ Ha
M3ITLIHUTETHOTO PHKOBOACTBO, €3 ToBa 11a € pasnucaHo noj popmara Ha BbTPELLUHH
npagsuna.

J:[p}"}E{CCTBOTO HAMA paBpaGOTGHH coOcTBEHH NnpaBuna 3a OTYUTAHE Ha HMHTEPECHUTE Ha
3aMHTEPECORAHUTE JIMLA , HO N0 BCHUYKH BBIIPOCH, KOUTO NpAKO MK HENPAKO ru
KacaAT, C€ U3BbPLIBAT ChOTBETHUTE CbrnacyBaTenHH npoucnoypw.



3. Onucanue na ocnoehiume XAPAKmMepucmuKi Ha CHCMeMume 3a svmpenien
Konmpoa u ynpagienue Ha pucKka Ha emMumenma 66 6PV3KA ¢ Rpoyeca na
r[mu(mcoeo omyumane;

»Crok Imoc™ AJT uma usrpaaena cucrema 3a BbTPELUCH KOHTPOJI, KOATO rapaHTHpa
e(heKTMBHOTO (DYHKLIMOHUPAHE HA CUCTEMMUTE 33 OTUETHOCT M pasKpuBaHe Ha
uHpopmaums.

CoguwnuaT oaut Ha “Crok [Tnoc”AJ] ce M3BBPLUBA OT HE3aBUCHM EKCIEepT-
CHETOBOAMTEII C LIEJl OCUTYpSABAaHE Ha HE3aBMCHMA W OOEKTUBRHA OLECHKA Ha
(pmnancoBuTe 0TUETH, BCHUKH (JMHAHCOBHM OTHETH CE M3TOTBAT ChIIACHO
MEKAYHAPOJHHUTE CHETOBOJHHU CTanaapTH. Tekyluara hyHaHCOBO-cueTOBOAHA
AEHHOCT Ha JIPYKECTBOTO € OGEKT Ha NEPHOAUYEH KOHTPOJI M aHa/IU3 OT CTpaHa Ha
CoBeTa Ha IMPEKTOPUTE M OT CTpaHa Ha He3aBUCHMUS OUTEH KOMUTET Ha “CTok
[lmoc”AJL, u3bpan ot O6woTo cubpanue Ha aKLMOHEPHTE.

4. Hudopmanus no un.10, napazpagh 1, dyreu ,,6% ,,2%, €% 3% 1, 1" om
Aupexmusa 2004/25/E0 na Eeponeiickus napnavenm u na Cveema om 21 anpiui
20042. omuocno npeonoscenusma 3a noznvuane;

»Crok ITmoc“AJl nama yuacTtus B Kanurana Ha apyru TbPrOBCKH IpYIKECTBA B
CTpaHata u uy:kOuHa. Hsma akuuu, KOUTO Ja 1aBar cneuyantu npaga Ha KOHTPOJI.
He ca nannue orpanuuenus BbpXy npasata Ha rjiac, Kato Hanpy MEp OrpaHHUCHMUs
BbpXY MpaBaTa Ha riac Ha NPUTEXKATENUTE HA OTIPEAENEH TPOLEHT MK Bpoii riacose,
KpalHH1 CPOKOBE 3a ynpaxKHBaHe HA NpaBaTa Ha INIac WK CHCTEMM, NoCpeICTBOM
KOHTO 4pe3 CHbTPYAHHUECTBO C APYIKECTBOTO (PMHAHCOBUTE Npara, NpeaocTaBeHH HA
UCHHUTE KHIKA, €2 OTAEJICHHM OT NPUTEKABAHETO HA LICHHUTE KHIKA BbB BPH3Ka C
aKUMWUTE, U3JA[CHHN OT PYIKECTBOTO.

[Npasunara 3a n3dop nHa unenose Ha CpBera Ha AUPEKTOpUTE ca ypeaeHu B Ycrasa Ha
ApYX)KecTBOTO. HazHauaBaHeTo M CMsiHATA HA YJIEHOBETE Ce OChLUECTBABA OT OBLLOTO
chOpaHne Ha aKUMOHepUTE. BHAacAHETO Ha H3MEHEHMS B YUPEANTENHUA AOTrOBOP Ca B
KoMneTeHTHocTTa Ha OB110To chbpatue Ha aKLuHOoHepuTe,

INpaBomolumsTa Ha uneHoBete Ha ChBETA HA JIMPEKTOPUTE Ca MOCOYCHN B YCTaBa Ha
apyxectsoto. [Ipasara ja ce eMUTUpAT WM M3KYNyBaT 0GPATHO aKLMK ca B
KomneTenTHoCTTa Ha O0LOTO chOpaHue Ha akUMOHepHTE.

5.Cvcmasa u hynxyuonupanemo na AOMUNHUCHIpAMUGILUME, YAPACUMENUME U
HAO30pHUmMe Op2anu u mexnume KoMumemi.
CBBET HA TUPEKTOPUTE
DyHKIHH ¥ 320bJIREHHS
CbeersbT Ha upexTopure Ha ,.Ctok [Tnoc AJL ynpasJisipa HE3aBHCHUMO H OTFOBOPHO

ﬂpy)KeCTBOTO B CbOTBETCTBHUE C YCTAHOBEHUTE BU3USH, LICIIH, CTpaTeruu Ha KOMIMaHHATA H
HHTEPECHTE HAa aKUMOHEPHTE.

CoBeTbT Ha npekropute Ha ,,Ctok [Matoct AJl ycTaHOBsBa W KOHTPO/IMpPA CTPATErMYECKUTE
HACOKH 3a pa3BuTuhe Ha [pyxecTBoTo.



CbBeThT Ha AupektopuTe Ha ,,Ctok [Tmoc™ AJT cnazsa 3aKOHOBHUTE, HOPMATUBHUTE W
AOTOBOPHHUTE 3ab/KEHHs, CboOpa3Ho npueTHs YceTas Ha Hpy:kecTBOTO.

OcHoBHO 3abmKkeHne Ha CbBeTa Ha AaupexTopute Ha ,,Ctok Intoc™ AJ] e na nasa Hacoku
0/100psiBa ¥ KOHTPONNPA U3NBIHEHHETO HA: OM3HEC NIAHA Ha HpyecTBOTO, CENKH OT
CLLICCTBCH XapaKTep, KaKTO W APYrH AEHHOCTH, YCTAHOBEHHU B YCTPOHCTBEHUTE MY aKToBe.

-

CbBETHLT Ha Aupektopure Ha ,,Ctok [Tntoc™ AJl e Je(pMHUPaA U CJICAM 32 Ca3BaHeTo Ha
nofuTukara Ha JIpyecTBOTO No OTHOLLEHUE HA PasKpUBaHETO HAa HH(POPMALIUS M BPB3KHTE C
HHBECTUTOPUTE,

[To Bpeme Ha cBost ManpaT uneHosete Ha ChBeTa Ha JIMPEKTOPHUTE CE PLKOBOJST B CBOSITA
AeHHOCT OT OOLIONPHETUTE NPUHLMITK 3a NOUTEHOCT U ynpasjieHcka u npogecnonanHa
KOMIETEHTHOCT.

CbBeTBT Ha AupexTopute Ha ,,Ctok [Tnoc™ AJl U3roTes roauien NOKIIaj 3a AeiHOCTTa CH 1
¢ Hero ce otuura npea 0611010 cLOpanue Ha aAKLMOHEpHUTE,

H360p 1 ocBoGoxnasane Ha wienose na ChBera Ha JHpeKTOpPHTE

O61oto cubpatue Ha akunonepute 130upa n ocBoGoK/aBa uneHosete Ha ChBeTa Ha
AupekTopute Ha ,,Crok [Tnoc™ AL, Cb0Opa3sHO 3aKOHa U YCTPONCTBEHUTE aKTOBE Ha
HpyxecTBOTO.

B AOroBOpHUTE 3a Bb3NaraHe Ha YNPABIICHHUETO, CKIIIOYBAHU C yJieHOBeTe Ha CbBeTa Ha
NUPEKTOPHTE, CC ONMPEJIENAT TEXHHUTE 3abIKEHUA U 3a1auH, KPUTCPHHUTE 3a pa3Mepa Ha
TAXHOTO Bb3HArpa)KaeHHeE, 3aaLDKEHUITA UM 3a JOANHOCT KbM Ilpy}KCCTBOTO H
OCHOBaHHATA 3a OCBOGO}I{ﬂHBaI'[C.

CTpyKTypa n KoMneTeHTHOCT

CoerapwT Ha n3bpanus ot O60TO cbOpanue CbBeT Ha AMPEKTOpUTE rapaHTupa
HE3aBHCHUMOCTTA M OE3NPHCTPACTHOCTTA HA OLEHKUTE M ACHCTBUATA HA HEFOBUTE WICHORE 10
OTHOWEHKE (DYHKLMOHUPAHETO Ha JIpyIKecTBOTO.

Hesasucumus unen na Cueera na AWPCKTOPHUTE, N0 CMUCHAA Ha . | 16a, an. 2 or 3I1T1LIK,
KOIMTO yuacTsa eekTHBHO B paboTarta Ha JIpy’KecTBOTO € B ChOTBETCTBHE C HHTEPECHTE U
lipaBaTa Ha akLIMOHepuTE.

Komnerenuuute, npasata u 3aibmKeHHsTa Ha uieHoBeTe Ha ChEeTa Ha AUpPEKTOpUTE
CAICABAT U3NCKBAHMATA HA 3aKOHA, YCTPOHCTBEHUTE aKTOBE M CTAHAAPTHUTE HA nodpara
npod)ecHonanHa u ynpasneHcka npakTrka.

YUneHosere Ha ChBeTa Ha Aupekropure Ha ,,Ctox [Tmoc™ AJl uMaT noaxoAsuIM 3HAHUS 1
OIUT, KOWTO U3UCKBA 3aeMaHaTa OT TAX MO3UIIKS.

M360pbT Ha unenoeete Ha Cheeta Ha Aupekropute Ha ,,Ctok Inioc™ AJl crasa nocpeacreom
MpO3patita npoueaypa, KOATO OCUrypsiBa OCBEH BCHUYKO OCTAHA/I0 HABPEMEHHA M 10CTAThYHA
HHOpPMaLLHA 32 IMUHATE U TPOBECHOHANHUTE KAYeCTRa Ha KaHAWJATHTE 32 YICHOBE.

CwriacHo Yerasa ua ,,Crok [mioc™ AJl, wienosere na Cheera Ha AUPEKTOPUTE MOrarT aa
Objiat npen3bupanu 6e3 orpanneHue.



Bo3unarpaxnenne

B choTBercTBHE Che 3aKOHOBHTE M3MCKBAHUS W nobpara npakTuka Ha KOPNopaTUBHO
YNpasJjieHKE, pasMEPBT U CTPYKTYpaTa Ha Bb3Harpa)X<JIeHUATa Ha yjieHoBeTe Ha CbBeTa Ha
nupektopute Ha ,.Ctok IMatoc® Al otuutar:

¢ 3aAbIDKCHUATA U MPUHOCA HA BCCKM €/IMH uneH Ha CbBeTa B AEHHOCTTA U pesyiTaThTe
Ha [pyxecTBoTO;

®  BL3MOXKHOCTTA 32 MOAOOP U 3abpKaHe HAa KBATMPULMPAHH U TOAIHU UIEHOBE Ha
CeoBera Ha aupexTopure;

e HeoOXOAMMOCTTA OT ChOTBETCTBUE HA HHTEpecHTe Ha uneHoBere Ha CbBeTa Ha
AUPEKTOPHUTE W AbIrOCPOYHUTE MHTEpECH Ha JIpyKeCTBOTO;

B'bBHﬂ['pa)I(,ElCH HETO Ha H3MBJIHUTENHOTO PLKOBOICTRO, OonpeiaeneHo B Aorosopa 3a
yHpaBji€HHUE HAMA MPOMEHIIMB KOMITOHEHT.

CobranacHo npuetara [MonuTuka 3a onpesensue Ha Bb3HarpaxkaeHusta Ha CbeeTa na
AMPCKTOPHTE, pYIKECTBOTO HE NPEJOCTABA KaTO AOMBIHWTENHO Bh3HArPaKACHHE Ha
“nenose Ha CbBETa HA IMPEKTOPUTE aKLMHM, ONUMH BbPXY aKLMK 1 APYTH MOAXOASIIN
(pMHAHCOBH MHCTPYMEHTH.

PaskpusaneTo Ha uHpopmaus 3a Bb3HArpa)KaeHusTa Ha uneHoseTe Ha ChBeTa Ha
aupektopure Ha ,,Crok Inioc™ AJl ce npeacTaBs B roAMWIKHKMA OTUET Ha JpyxkecrsoTo, B
CHOTBETCTBHE ChC 3aKOHOBUTE HOPMHU M YCTPOHCTBEHHTE akTOBe Ha JIpyKecTBOTO.
AKUHOHEpPUTE UMAT JIECeH 0CTBI 10 WH(OpMaLMATA 32 Bb3HArPAK/ICHHSTA.

Kondaukr Ha nunrepecn

HUnenosere na ChBeTa Ha IMPEKTOPUTE M3BACBAT U He JONycKaT peajeH UK noTeHuuaneH
KOH(AUKT HA MHTEpECH.

Hnenoeere na ChBeta Ha AMpeKTOpUTE He3aBaBHO pa3KkpuBaT KOH(IMKTH Ha UHTEpECH 1
OCHIypABAaT Ha aKIMOHEPUTE 0CTHIN A0 HHGOPMALIKA 3a CAGNKH MeXLY JIpYIKECTBOTO M
uieHose Ha ChBETa Ha AMPEKTOPHTE MK CBBLP3AHU C HErO JMLIA.

»Crok [Mmoc™ AJ otunta u ce chobpasssa ¢ NpaKTHKaTa, Y€ NOTEHLHANEH KOH(IUKT Ha
MHTEPECH CBIICCTBYBA TOrapa, Korato Jlpy»ecTBOTO Bb3HAMEPSBA 1A OCHLUECTBH CAEIKA C
IOPUJIMYECKO JTHLE, B KOETO:
° uieH Ha ChBETa HA IMPEKTOPHTE MIIM CBBP3aHH (3aHHTEPECYBaHN) ¢ HETO NULa UMaT
(uHaHCcOB MHTEpEC;
® unex Ha CbBeTa € uieH Ha YpaBUTENIEH ChBET, Hanzopen cbeer unu Cheer Ha
AUPEKTOPUTE.

Komurern

OANTHUAT KOMUTET U3NBAHSBA CeAHUTE PYHKLMK:
I.naboiaBa npouecuTe no (PMHAHCOBO OTUUTAHE B APYIKECTBOTO:
2. nabnmosiaBa epEeKTHBHOCTTA HA CHCTEMHTE 3a BbTPELLEH KOHTPO/ B JIPYIKECTBOTO;
3. nabnosiaBa e(h)eKTUBHOCTTA HA CHCTEMHTE 3 YNpPaBEHHE Ha PUCKOBETE B [PYIKECTBOTO;
4. HabJlio1aBa HE3aBUCUMUA (JUHAHCOB OJUT B JIPYKECTBOTO;



5. M3BBPILBA MPErie] Ha HE3aBUCUMOCTTA Ha PErUCTPUPaHKUsS OQMTOP Ha APYIKECTBOTO B
CLOTBETCTBHE C M3MUCKBAHMATA HAa 3aKoHa u ETuuHus komekc Ha npodecHoHanH1Te
CHETOBO/IMTENN, BKIIOUMTENHO HAG/IOAABA NMPEOCTABSHETO HA AOMBAHHTCIHM ycayru or
PErMCTPUpaHNA OJIUTOP HAa OIUTUPAHOTO APYIKECTRO.

OBUIO CbBPAHUE HA AKIIHOHEPUTE

Benuku akumonepu Ha ,.Crok Tmoc® AJl umar npaBo aa yuyacrear B O61oTo chOpaHue Ha
AKIIMOHEPUTE U J1a U3PA3SIBAT MHEHHETO CH.

AKUHOHEPHTE C NPABO Ha Iac UMAT Bb3MOIKHOCT Zla yNpaKHsABaT NpaBOTO CH Ha rjac Ha
O6uioto cLOpanue Ha JpyxecTBoTO M upes npeacTaeuTeny.

KopnopaTugioto pskoBoacTso Ha »Ctok Imoc AJT ocbuiecTessa eeKTHBEH KOHTpPOJI,
KaTo Ch3aaBaT HeobXoaumaTa oprauusaums 3a rN1acyBaHETO HA YN'bJIHOMOLIEHHUTE L@ B
CHOTBETCTBHE C HHCTPYKUMHUTE HA aKLIMOHEPHTE MK 110 Pa3peleHnTe OT 3aKOHAa HAYMHU.

PrroBoacTBOTO Opranusmpa n nposesxna PENOBHUTE M W3BBHPEeAHMTE OOLIM CHOpanus Ha
AKLMOHEpHUTE Ha Jlpy:KeCTBOTO U rapaHTHpa paBHONOCTABEHO TPETUPAHE HA BCHYKH
AKLMOHEPH 1 NPaBOTO Ha BCEKH OT AKLIMOHEPHTE A H3PA3H MHEHHETO CH Mo TOUKHUTE OT
AHeBHUA peji Ha OOwoTo chbpanue.

Marepuann 3a O6moro chOpanue Ha akUHOHepHTe

TexkcToBere B nucmenuTe Marepuanu, uroteexu ot ,,Ctok I[Tmoc* AJ] u CBbp3aHH ¢ JHEBHUSA
pea va O6woTo chOpanue ca KOHKPETHU W ACHW W HE BbBEXKAT B 3201y ACHHE
aKluoHepure. Beuuku npeanoxkenus 0THOCHO OCHOBHH KOpropaTuBHu cLOUTHSA ce
PCACTABST KAaTO OTAC/NHH TOYKH B AHEBHUS pef Ha OBWoTo cuOpaHue, B T.4.
NPEJUIOKEHHETO 3a paznpeensHe Ha nevyanoa.

KopnopaTusHoTo phKkoBOACTBO Ha »Crok ITmoc* AJ] chaeiicTsa Ha aKUMOHEpHUTE, OBAACTEHH
OT Ch/ia 32 BKIIOUBAHE HA IONLIHUTENIHU BBIPOCH B JIHEBHHUS pea Ha Oduoro cubpanmue,

KopnopaTugtoto prkoBoacTso Ha ~Crok ITmoc* AJT rapaHTHpa rpaBoTO Ha aKLIHOHEPUTE ja
Obaat uHpOpMUPaHN OTHOCHO B3eTHTE peteHus Ha OBuLoTO chLOpanue Ha aKkuHoHepuTe,
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Bopucnas Xpucros /4/

Wsnbanutenen nupexrop




