JAEKJIAPALIMA 3A KOPIIOPATHUBHO YIIPABJIEHUE HA KOHCOJINZIUPAHA BA3A
HA ,MOHBAT” A/}
CbIJIACHO UBUCKBAHETO HA PA3IIOPEABUTE HA
YJI1. 100H, AJI. 8 OT 3IIIIK

1. Undopmanusa aaau ,MOHBAT” A/l cna3Ba no mesiecbo6pasHoct Koaekca 3a
KOPNOPAaTUBHO yNnpaBJ/ieHHE, 0J400peH OT 3aMeCTHHK-NpejceAaTesis, WIH APYyT
KOJ€KC 32 KOPNOPaTUBHO ynpaBJeHue

+MOHBAT” A/l cmasBa 1o ueJsiecboOpa3HOCT HanuoHa/sHUSA KOZEKC 3a
KOPIOPAaTUBHO yIpaBJIeHWE U OCBIIECTBABA AEMHOCTTA CHU B I'bJIHO CbOTBETCTBUE C
NPUHUUIUTE U pa3niope/i0MTe Ha KoJeKca.

,MOHBAT” A/l e yacTt oT rpyna npejnpusThs no cMucbaa Ha §1, T.2 or
JlorbJIHUTETHATE pasnope/6y Ha 3aKOHA 3a CYETOBOJCTBOTO U € APYKeCcTBO — MaiKa,
KOeTO npuTexaBa Nnpsako HajA 50 % oT rziacoBeTe B 00OLOTO CbOpaHHe HA HAKOJIKO
JUbLIIEPHU APYKeCTBa.

KbMm 31.12.2016 r. ,MOHBAT” A/l npuTexaBa NPSAKO U HENPSKO Cby4yacTHUs B
CJIeJHUTE [IblIlepHU APYKEeCTBa, YaCT OT UKOHOMUYecKaTa rpyna Ha eMUTeHTa:

MONBAT PLC | PenukinpaHe Ha akyMyJlaTOpeH U 0JIOBeH cKpab, o0BHHU | 100 % OT
DOO Cbpbusa CIJIaBM, MOJIMETW/IEH U MOJUIPONUJEHOBH MaTepuasy, | KanuTajla

TBProBUsi C aKyMyJaTOpH, aKyMyJlaTOpeH, OJIOBEH
MOJIMETHUJIEHOB U MOJUIPONUJIEHOB CKpab U MaTepUald Ha
TepuTopusaTa Ha P. CbpOus, KAaKTO U €KCIIOPT U UHIOPT B U
oT P. Cbp6us Ha cKpab, MaTepHUasu ¥ TOTOBA MPOAYKIUSA

CTAPT A/, rp. | llpousBoAcTBO, cepBU3 U peanusanus Ha akymyJartopy, | 97,80 % ot
Coodus WHXXEHEPUHIOBAa U  pPa3BOMHO-BHEJPUTEJICKA [JEWHOCT, | aKUHUTE
MPOU3BO/ICTBO U T'bPTOBUS Ha 060pyABaHe 3a U3pab0OTBaHe | MPaBO Ha rJac
Ha akKyMyJaTOpH, BbHIUIHA W BbTpPellHA TBHProBUs U
U3rpaXkJjaHe Ha TBProBCKU MpeXH, Cleldalu3upaHu
Mara3vHU U MpeJCTaBUTEJICTBA.

SC MONBAT | PenjuknupaHe Ha akyMyJlaTOpPeH U OJIOBEH CKpab, osioBHU | 100 % OT
RECYCLING SRL | ciaBy, noJsiMeThsieH YU MOJUIPONUJIEHOBH MaTepUasy, | KaluTaaa
- PymMmbHUsA TBProBUsI C aKyMyJaTOpH, aKyMyJlaTOPEH, OJIOBEH
MOJINETUJIEHOB U TMOJIMIIPONUJIEHOB CKpab U MaTepuad Ha

TEPUTOPHUATA Ha PYM'I)HI/IH, KaKTO U €KCIIOPT W MHIIOPT B U




oT PyMbHUS Ha cKpab, MaTepuay U rOTOBA MPOAYKIHs

MOHBAT
PUCAVKJ/IUHT
EA/l Bbarapus

PeuukinpaHe Ha aKyMyJaTOpPeH U OJIOBEH CKpab, OJIOBHU
CIJIaBH, TMOJIMETWIEH U TOJUIIPONUJIEHOBU MaTepUualiy,
TBpProBUs C 0JIOBEH
MOJIMeTUJIEHOB U MOJUIPONUJIEHOB CKpab U MaTepUaId Ha

TepuTopuUsTa Ha Bbarapus

aKyMyJlaTOpH, aKyMyJIaTOpEH,

100 %
KanuTasna

oT

OKTA JIAWUT
BBJICAPUS A/l

[Ipon3BOACTBO Ha MOIIHU CBETOJAWUOJAHU H3JTbUBATENU -
MPOU3BOJICTBO Ha eJHOIBeTHU (6esiv), 1BETHU (CUHH,
yepBeHH, 3ejieHu), MomHH (ot  0.5Wmo  5W),
BUcokoedekTuBHHU (Haz 100 lumen/Watt) u moTpebuTENCKU
( <80 lumen/Watt) cepuu
cnenuaJu3upaHo

CBETOAMOJM 3a OO0 U
npejHa3HadyeHWe. HWHXeHepuHr B
o6JlacTTa Ha
Yy>K6HMHA, BKJ. MapKeTHUHT, MpeJA-NPOeKTHU NPOydYBaHHUS,
[IpoekTHpaHe W  NOPOHU3BOJACTBHO Ha
crieliMa/IM3UpaHd OCBETUTEJM W OCBETUTEJH C 0OII0

npeaHa4yHa4eHHe 3a YJIUYIHO, ApXUTEKTYPHO, Xy 0XKXECTBEHO

OCBETUTE/JIHATA HUHAYCTPHUA B CTpAaHATa H

IpOEKTHUPAHE.

M aKLEeHTHO ocBeTseHUe [IpoeKTupaHe, MPOU3BOJACTBO U
MOHT&X Ha ISJIOCTHH OCBETHUTEJHU ypeabU, BKIOUYUTETHO
Cb3/laBaHe Ha eHeproePeKTUBHU OCBETUTEJHHU peLIeHUS,
paboTa ¢ OOGUIMHM MU YACTHU Kopropauuu .KommsekcHo
U3TpakJaHe U eKcIioaTalus Ha 06ekTH Ha ycaoBusa ECKO B
paMKuTe Ha Bbjrapus U B 4ykOWHa (aTpaKTHBHHU 6JIM3KH
nasapu kato ['bpius, Cbpous u PyMmbHUSA, 6'beNH Ta3apH B
JuueTo Ha 3anagHa EBpomna).MlHBeCcTHLIMOHHA M pa3BOHHA
JIEMHOCT B 00J1aCTTa Ha ONTOEJEKTPOHHUKA, MPOYYBAHHUSA U
eKCIepUMeHTa/IHA JIeMHOCT B NPHJIOKEHHETO Ha HOBU
NPOJYKTH U MaTepHau MpPU MPOU3BOJACTBOTO HAa MOIIHH
CBETOJIMOJI]A U BHEJPSIBAHETO UM B OCBETUTEJHU ypeadu;
pa3paboTka Ha NPOJYKTH W KOHIENMIMU 3a
BHEJIpIBAHETO Ha CBETOAWOJHU H3J'bYBATeJM B MacoBa
yrnoTtpe6a.

HOBH

5045 %
KanuTasaa

oT

MOHBAT
PYMBHHUA 00/

TBbproecko Apy:KecTBO € HmpeAMeT Ha JAeHHOCT: TbproBus
CEpBU3 W peasv3alus Ha aKyMyJaTOPH, aKyMypaTOpEH,
0JIOBEH TMOJIMETUJIEHOB U MOJIMIPOTIUJIEHOB CKpab

99 %
KanuTasna

oT

Moub6aT Hro

[Taysp A/l

[IpoU3BOACTBO U THProBUs C 6aTepuu

51 %
KanuTasaa

oT

Energy Batteries
Nigeria Limited

TbproBus ¢ pa3jMYHU BUJOBE GATEPUHU U aKCECOAPHU KbM
TAX

100 %
KanuTasaa

oT

Jbmepuure apyxecrsa Ha ,MOHBAT” A/l He ca nyGin4HM ApYKeCTBa U B JeHHOCTTA

CHW He NpuJjaraT NpUuHIUIINTE U pa3n0pea6HTe Ha HaLU/IOHaIIHI/IH KOJEKC 3a KOPIOPAaTHBHO




yIpaBJeHHe C U3KJIIOYEeHHEe Ha pa3nopeoyuTe, Kacaellyd CUCTEMUTE 33 BbTPELIeH KOHTPOJI U
yIpaBJeHHe Ha PUCKA, KOUTO ce IMpuJaraT Ha HUBO ['pyna. ['osisiMa 4acT oT pasnopeAouTe Ha
Kopekca ca Hempw/IoKMMH W NOpaJy NpaBHO-OpraHu3alMoHHATa ¢$opMa Ha JipyKecTBaTa U
e/THOJINYHUS XapaKTep Ha CO6CTBEHOCTTA.

2. Uudopmanus OTHOCHO NPAKTHKUTE HA KOPNOPATUBHO yIpaBJieHUe, KOUTO Ce
npuiaarat ot ,MOHBAT” A/l B ponmb/iHeHHe Ha HanvoHa/IHUA KOAEKC 3a
KOpPIOPATUBHO yIpaBJieHue

+MOHBAT” A/l npuaara B JombJHeHHWe Ha HanydoHa/lHHUS KoJeKC 3a
KOPIIOPAaTUBHO yIpaBJieHUe CJeJHUTe MPAKTUKM Ha KOPHOPATUBHO yIpaBJIEHUE
[IpenopbkuTe 3a [1o6anHusa pgoroBop Ha OOH. Moub6at A/l e 4neH Ha [106anHuUS
JIOTOBOD U €Kero/JHO U3roTBs KOMIOHMKeE 3a Hallpe/bKa.

3. O6sacHenue ot crpaHa Ha ,MOHBAT” A/l kou yactu Ha HanoHa/IHMA KOAEKC 3a
KOpPIIOPAaTHUBHO yNpaBJ/ieHUe He ClIa3Ba U KAKBU Ca OCHOBAaHUSTA 3a TOBA

[Ipe3 2016 r. geriHoctTa Ha CbBera Ha aAupektopute Ha ,MOHBAT” A/l e
OChIIECTBSIBAaHA B M'bJIHO ChOTBETCTBHME C HOPMATUBHUTE W3UCKBaHMs, 3aJI0)KEHU B
3IIIIK ¥ akTOoBeTe N0 mnpuJaraHeTo My, B yCTaBa Ha JpPYKeCTBOTO, KaKTO U B
HanuoHanHUA KOZEKC 3a KOPIOpaTUBHO ylpaBieHHe. KopropaTUBHOTO pbKOBOJCTBO
Ha ,MOHBAT” A/l cuuTa, 4ye HSMa 4yacTu Ha HalMoHa/sHUA KOJEKC 3a KOPHMOPATHUBHO
yIpaBJieHue, KOUTO JPY>KECTBOTO He Cla3Ba.

KozmekchT ce nmpuJiara Ha OCHOBaTa Ha NPUHLMINA ,CIa3Bail WM 06sACHABAN .
ToBa o3HauaBa, ye JpykecTBOTO crna3Ba Koziekca, a B c/iyyail Ha OTKJIOHEHH e HETOBOTO
PBKOBOJCTBO CJIe/iBa [ja U35ICHU IPUYMHUTE 3a TOBA.

I'naBa mbpBa - KopnopaTMBHYM pBbKOBOACTBA

+,MOHBAT” A/l e Apy»eCcTBO C eJHOCTeNEeHHA CHCTeMa Ha yNpaBJieHUEe U Ce
ynpanJisiBa OT CbBeT Ha JAUPEKTOPUTE B CJIE€THUSA CbCTaB:

Atanac bo6okoB - HU3mbyHUTeNeH 4yieH Ha C/]
[Inamen Bo6okoB — 4yieH Ha C/]

CtosaH CtasieB — 4jeH Ha C/]

Anexkcanabp Yayues - yyeH Ha C/l

HukoJsiaii TpeHyeB - 4sieH Ha C/]

EBesinHa CiaByeBa - 4jieH Ha C/]

®nopwuan XwT - 4sneH Ha C/]

[lerbp bo3axueB - yieH Ha C/]

Hopaan Kapa6unos - 4ien Ha C/]

OyHKIUU U 3axb/KeHUs CbBeThT Ha JUPEKTOPHUTe HAaco4Ba M KOHTPOJIMpA
HE3aBUCMMO WU OTTOBOPHO [JeMHOCTTAa Ha JpYKeCTBOTO CbOOPA3HO yCTaHOBEHUTE
BU3MU4, 1|eJIU, CTpaTeruu Ha ApyKeCTBOTO U UHTEepeCUTE Ha aKL[MOHEPUTeE.



CBBeTHT Ha JIUPEKTOPUTE CJIe/IU 3a pe3yJITaTUTE OT JJeHHOCTTA Ha PYKeCTBOTO
Ha TpuUMeceYyHa M TroAvIIHA 6asa M NpPU HeOOXOAUMMOCT HMHULMMpA INPOMEHHU B
yIpaBJIeHUEeTO Ha e MHOCTTa.

CpBeThT Ha JUPEKTOPUTE TpeTUpPA PABHONOCTABEHO BCHUYKHU aKIMOHEpH,
JlefiCTBa B TEXeH UHTEPEeC U C TpuKaTa Ha L00bp Thprosel,

YineHoBeTe Ha CbBeTa Ha JAUPEKTOPUTE Ce PBKOBOAAT B CBOATA JEHMHOCT OT
obloNpUeTUTe MNPUHLUIM 3a TMOYTEHOCT U yHOpaBJeHCKa M npodecroHalHa
KOMIIeTeHTHOCT. CbBeTHT Ha AUPEKTOPUTe MMa NpueT ETU4eH Kozekc.

Jpy»KecTBOTO UMa pa3paboTeHa U PYHKIIMOHUPaALA CUCTeMA 3a yIpaBJieHHe Ha
pHYCKa ¥ BbTpeLIeH OJHUT, KAKTO U pUHAHCOBO-UH(OPMALMOHHA CUCTEMA.

CbBeTHT Ha [AUPEKTOPUTE € OCUTYPUJI U KOHTPOJMpPA HHTErpUpPaHOTO
byHKIMOHMpaHe Ha CUCTEMUTE 3a CYETOBO/CTBO U GUHAHCOBA OTYETHOCT.

CbBeTHT Ha [JUPEKTOpUTE [JlaBa HACOKH, 0J00psBa M KOHTpOJIMpa
M3I'bJIHEHUETO Ha GU3HEC IJIaHA Ha APYKECTBOTO, CAEJKUTE OT ChIIECTBEH XapaKTep,
KaKTO U IPYTH JeMHOCTH, yCTAHOBEHU B YCTPOUCTBEHUTE MY aKTOBE.

CobryacHo usuckBanusaTa Ha 3IIIIK CbBeThT Ha JUPEKTOPHUTE CeH 32 BCUUKHU
COeJIKM OT ChLIEeCTBEH XapaKTep, KaTo ru ofobpsasa. [Ipy Hanuyve Ha cAeKH, KOUTO
CaMOCTOSITEJIHO WJIM CbBKYINIHO HAJMHUHaBaT nocoyeHuTte B 4wi. 114, an. 1 ot 3IIIK
nparoBe CbBeTHT Ha JUPEKTOPUTE U3TOTBS MOTHBUPAH AO0KJaJ U IpUeMa pelleHure 3a
cBUKBaHe Ha OO6W0 cbOpaHWe Ha aKUUOHEPUTEe, Ha KOeTO Ja ObJe OBJACTEH OT
aKLIMOHEpUTe 3a U3BbpLIBaHe Ha Te3Uu cAesKU. [Ipes 2016 r. TakuBa chesKH He ca
M3BbpLIBAaHK W CHOTBETHO He € IpheMaHo pelieHHWe Ha O61moOTO CcbOpaHUe 3a
o[,00peHre Ha TaKHBa.

CbBeTHT Ha JUPEKTOPUTE Ce OTYMUTA 3a CBosTa JedHOCT mpen OO6IOTO
cbbpaHUe Ha aKI[MOHEPUTE, KaTO MpeJCTaBs 3a MpHeMaHe OT aKI[MOHEPHUTe TOUIIHUS
JIOKJIaJ, 3a JeHHOCTTa, JOKJaJa OTHOCHO W3I'bJIHEHWEe Ha TMOoJIMTUKaTa 3a
B'b3HArpakJeHUsTa.

U360p 1 0cBOGOKAaBaHe Ha YWieHOBe Ha ChbBeTa HA AUPEKTOPUTE

0610TO chOpaHWe HA aKLMOHEPUTEe H36Mpa W OCBOOOXKJABa 4YJeHOBETE Ha
CbBeTa Ha JAUPEKTOpPUTE CbOOGPA3HO 3aKOHA U YCTaBa Ha JPYKeCTBOTO, KAKTO U B
CbOTBETCTBUE C MPUHLMUIUTE 332 HENPEKbCHATOCT M YCTOMYHMBOCT Ha paboTaTa Ha
CbBeTa HA JUPEKTOPUTE.

[Ipu npejJioxeHus: 3a U360p Ha HOBM 4jeHOBe Ha CbBeTa Ha JAUPEKTOpHUTE ce
cna3BaT MNPUHLMIKTE 3a CbOTBETCTBME HA KOMIETEHTHOCT Ha KaHJWJAATUTE C
ecTecTBOTO Ha HanuoHasieH KoJieKC 32 KOPIOpPAaTHBHO yNpaBJeHHe B JeWHOCTTA Ha
Jpy>KeCTBOTO.

Bcuuku uneHoBe Ha (bBeTa Ha JUPEKTOPUTE OTroBapsAT Ha 3aKOHOBUTE
VM3UCKBAHUs 3a 3aeMaHe Ha JJBbXHOCTTa UM. DYHKUUMUTE U 3aJb/DKEHUATA Ha
KOPIOPAaTUBHOTO PBbKOBOJACTBO, KAKTO U CTPYKTypaTa U KOMIIETEHTHOCTTA My ca B
CbOTBETCTBUE C U3UCKBaHUATA Ha Koekca.



B AOTrOBOpHUTE 3a Bb3JlaaHe€ Ha YIpPaBJE€HHUETO, CKIHYBAHHU C YJIEHOBETE Ha
CbBeTa Ha AUPEKTOopuUuTe, ce onpeaesadT TEXHUTE 3aAb/XKEHUA U 3ald9d, KPUTEPHUUTE
3a pa3Mepa Ha TAXHOTO Bb3HarpaxKaeHue, 3aAb/KEHUATAa HM 3ad JIOAJHOCT KbM
APYyXKeCTBOTO U OCHOBAHHUATA 34 oc3060>K,anaHe.

[Ipe3 oTyeTHaTa puHaHcoBa roguHa ,MOHBAT” A/| e npunaraso [lonvTrKaTa 3a
Bb3HarpakJeHusTa Ha 4jeHoBeTe Ha (CbBeTa Ha /lUpeKTOpUTE B CHOTBETCTBUE C
HOPMaTUBHUTE U3WCKBaHUA 3a NYOJUYHUTE [PYXKeCTBa, LeJUTe, JbJCOCPOYHUTE
MHTEepecH U CTpaTerusaTa 3a 0b/elo pasBUTHE Ha APYXKeCTBOTO, KAKTO U GUHAHCOBO-
MKOHOMMYECKOTO MYy I0JIO)KEHHe B KOHTeKCTa Ha HalMOHa/HaTa U eBpolleicKa
MKOHOMMYECKA KOHIOHKTYPa, IPU OTYMTaHe npenopbkuTe Ha Haunonannusa Kogekc 3a
KOpIIOPaTHUBHO yIIpaBJIeHHe.

CbriiacHo mosMTUKaTa 3a Bb3HarpaxjeHusta ,MOHBAT” A/ usnsama Ha
yJjieHoBeTe Ha CbBeTa Ha JUPEKTOPHUTE NOCTOSTHHO U AON'bJHUTENHO Bb3HArpaXkJieHUe,
YHUHUTO pa3Mep OTYMTA:

L 3a,ZL'I)JI)KeHI/IHTa, CTelleHTa Ha HaTOBAPEHOCT, dAHTa*XHUPaHOCT H
CbIIPUYACTHOCT HA YJIEHOBETE B YIIPABJEHHUETO HA APYKECTBOTO, KAKTO U MPHHOCA Ha
BCEKH €MH YJIEH B I,Z[el‘/JIHOCTTa W Ppe3yJITaTUTE HA APYXKECTBOTO,

. Bb3MoKHOCTTA 3a MOA60p U 3aJbpKaHe Ha KBaTMPULUPAHU U JIOSTHHU
4yjeHoBe Ha CbBeTa Ha IMPEKTOPUTE;

L Hann4yueTo Ha CbOTBETCTBHE Ha HHTEpEeCHuTE Ha 4YJIEHOBETE Ha CbBeTa
Ha JUPEKTOPUTE U ABJTOCPOYHUTE MHTEPECHU Ha APYHKECTBOTO.

Bb3HarpaxkJeHusTa Ha 4yieHoBeTe Ha CbBeTa Ha JUPEKTOpPUTe U MHOpMaL U
OTHOCHO TEXHHUSI pa3Mep ce OMOBECTSIBA eXKeroiHo B Aokaaza Ha C/l 3a meiiHocTTa Npes
ChOTBETHATA OTYETHA roAiMHA. /[py>KeCTBOTO U3TOTBS U JJOKJIAJ, OTHOCHO U3IT'bJIHEHUE
Ha [losuTHKaTa 3a BB3HATPAXKJEHUSTA U IO NpeACTaBs 3a ofobpeHHe oT OOLIOTO
cbOpaHHe Ha aKIIMOHEPUTE.

CTpyKTypa U KOMIETEHTHOCT

BpOHT Ha 9JIEHOBETEe U CTPYKTYpPATa Ha CbBeTa Ha AUPEKTOPUTE Ce oIlpeJesIAT B
YcraBa Ha APYXKECTBOTO.

CbcTaBbT Ha CbBET Ha JAUPEKTOPUTE € CTPYKTYpHUpaH [0 HA4YMWH, KOUTO Ja
rapaHTvpa npodpecruoHaan3Ma, 6e3NPUCTPACTHOCTTA U HE3aBUCHMOCTTA Ha pelleHusATa
My BBB Bp'b3Ka C YIpaBJIEHUETO Ha ApPYXecTBOTO. PyHKIUUTE U 33 b/DKEHUATA Ha
KOPINOPaTUBHOTO PBbKOBOJCTBO, KAKTO M CTPYKTypaTa M KOMIIETEHTHOCTTa My ca B
CbOTBETCTBUE C U3UCKBaHUATA Ha Kozekca.

CbBeTHT Ha [JUPEKTOPUTE OCUTYpsiBa HAJJIeXKHO pasjieJieHHhe Ha 3aJayuTe U
3aJ'bJDKEHUSTA MEX/1Y CBOMTE YjieHOBe. CbBETHT HAa JUPEKTOPUTE Ce ChbCTOU OT:

° usnbaHuTesieH 4ieH Ha C/l u Illpexncenaren Ha C/] - aHraKvpaH C TeKyIL0TO
NpeACTaBUTEJCTBO Ha [JIPY’KECTBOTO M €XeJHEeBHOTO yIpaBJeHUWe Ha OU3HeC
NPOIIECUTE;

o 3am. [Ipencenarten Ha CbBeTa Ha JUPEKTOPUTE — aHTAXKUPAH C KOpIopaTMBHATA
BU3HMA U pasliMpsBaHe Ha l1a3apure.



HesaBucuMHTE 4YJ€HOBE Ha C,ﬂ KOHTPpOJIUpAT I,ZLEI‘/JICTBI/IHTZ:I Ha H3IM'bJHUTE/JIHOTO
PBKOBOACTBO M y4acCTBAT ECIDEKTI/IBHO B pa60TaTa Ha APY»KeCTBOTO B CbOTBETCTBUE C
HHTEPECHUTE U IIPpaBaTa HAa aKITUOHEPHUTE.

[Ipexncenatensar Ha CbBeTa Ha JUPEKTOPUTE He € HE3aBUCUM JUPEKTOP, ThU KaTo
CBIIYAT € NpeACTaBUTEN Ha MAXXOPUTAPHUA aKLIMOHEP Ha APYKEeCTBOTO, KAaKTO U Mpe3
2016 r. wusnbaAHABAa (QYHKUMUTE Ha HW3mbiaHuTesneH aupektop. Illpeasun
ChlIleCTBYBalllaTa CTPYKTypa Ha KalluTaJa Ha JAPYKeCTBOTO, 4yjeHoBeTe HAa CbBeTa Ha
JUPEKTOPUTE CYMTAT 3a Lesecbobpa3Ho IlpencesaTesns Ha TO3W opraH Ja He e
He3aBHUCUM JUPEKTOP.

KoMmneTeHIMUTE, TpaBaTa U 3ab/XKEHUsITA HA YyieHOoBeTe Ha C'bBeTa Ha JUPEKTOPUTE
c/le/]BaT U3UCKBAHUATA HA 3aKOHA, YCTPOUCTBEHUTE aKTOBE U CTAHAAPTHUTE Ha Zjo6paTa
npodecroHa/NHA U yIpaBJIeHCKA MPAKTHUKa.

UneHoBeTe Ha CbBeTa Ha JAUPEKTOPUTE MUMAT MOAXOASAIIM 3HAHUS M ONHUT, KOUTO
M3WCKBAa 3aeMaHaTa OT TAX no3unusa. HHdopmanms 3a mnpodecroHasHaATa
KBa/IMpHUKALIMS U ONMUT Ce ONMOBECTSABA Ollle IPU MPEAJIOKEHHNETO 3a U360p Ha 4YJieH Ha
C/l v cpiaTa e 4yacT oT MaTepuainTe 3a O6L0TO ChbOpPaHUE.

Cnepn u36op Ha HOBU 4jeHOBe Ha CbBeTa Te ce 3all03HAaBaT C OCHOBHUTE NPaBHU U
$rHAHCOBU BBIIPOCH, CBbP3aHU C IEHHOCTTA HA JJPY>KECTBOTO.

[loBuilIaBaHETO Ha KBasMdHUKalMATA HA 4yjeHOBeTe HAa CbBeTa HAa AUPEKTOPUTE €
TeXeH NOCTOSIHEH aHTAXKUMEHT.

UneHoBeTe Ha CbBeTa Ha JUPEKTOpPUTe pasnoJaraT C HeO6XOAMMOTO BpeMe 3a
U3I'bJIHEHHE HA TEXHUTE 33/1a4d U 33 'bJKEHUs], BBIIPEKH Y€ YCTPOHCTBEHUTE aKTOBE
Ha JIPY>KECTBOTO He ONpeJessiT 6posi Ha ApYyKecTBaTa, B KOUTO 4ieHoBeTe Ha CbBeTa
Ha JUPEKTOPUTE MOTaT Jla 3aeMaT PBbKOBOJHHM MO3ULUHU. ToBa 0OCTOSTEJICTBO ce
CbOJII0/IaBa TNpU TNpeAJIOKeHUsITa U H300pa Ha HOBU uJeHoBe Ha C(bBeTa Ha
JIUPEKTOPUTE.

N36opbT Ha useHoBeTe Ha C(bBeTa Ha /[JUPEKTOPUTE Ha /[py:KECTBOTO CTaBa
NOCpPeACTBOM Mpo3payHa MpPOLEeAypa, KOSATO OCUTypsiBa OCBEH BCHUYKO OCTAHAJIO
HaBpeMeHHa U JoCTaTbyHa HWHQOpMalUs OTHOCHO JIMYHUTE WU NpodecHOHaJHUTe
KayecTBa Ha KaHAUJATUTe 3a 4ieHoBe. KaTo yacT oT MaTepuanuTe 3a 06LIOTO
cbbpaHuMe, HA KOeTOo ce mpejJiara u360p Ha HOB 4wieH Ha CbBeTa Ha JJUPEKTOPUTE ce
npefcTaBaAT BCUYKM HM3UcKyeMu oT 3IIIIIK u TbproBckusa 3aKoH JeK/apalyy,
CBU/IETEJICTBO 3a ChJUMOCT U NpodecroHasHa 6uorpadus Ha KaHAUATa 3a U360pHA
JUIBXHOCT. [lpy u36opa Ha usieHoBe Ha (bBeTa HA JUPEKTOPUTE KaAHAUJATUTE
NOTBBbPXK/JAaBaT C JeKjJapalus WM JIMYHO IpeJ, aKLUOHEpPHTe BEPHOCTTA Ha
npeAcTaBeHUTe JaHHU U MH$opManusd. [Ipoueayparta no u3bop ce npoBexza Npu siBHO
rJlacyBaHe U OTYMTaHe Ha rsiacoBete ,,3a“, ,[Ilpotus“ u ,Bb3gbpxkan ce“. PesyatatuTe oT
IJIaCyBaHETO Ce OMOBECTSIBAT Ype3 MpoToKoJia oT O61[0TO chbOpaHUe HAa aKI[MOHEPUTE.
BpodaT Ha mocsie/loBaTeJIHUTE MaH/JATU Ha 4JieHoBeTe Ha (bBeTa Ha AUPEKTOPHUTE
ocurypsiBa edekTHBHA paboTa Ha [APYKECTBOTO U CHAa3BaHETO Ha 3aKOHOBUTE
M3UCKBaHUs. B yCcTpolcTBEeHUTE aKTOBe Ha /[pyKeCTBOTO He e TMpeJBUAEHO
OrpaHMYeHHEe OTHOCHO Oposi Ha NOC/Ae[0BaTEJHUTe MaHJAaTU Ha He3aBUCHUMUTE
4YJIeHOBEe, HO TOBa OOCTOSITEJICTBO Ce ChOJII0JaBa NpU MpesJoKEeHHETO 3a U360p Ha
He3aBHCUMM YJIEHOBE.



Bb3Harpaxxaenue

CbBETHT Ha JUPEKTOpPUTE pa3paboTBa fICHA M KOHKpPeTHa NOJUTHUKA 3a
Bb3HarpaxkJieHusta Ha 4yiaeHoBeTe Ha C/l, kosaTto ce ogobpsiBa ot OCA. IlosuTHkaTa
ompezesisi NpUHLUNUTE 3a ¢GOpMHpaHe Ha pasMepa UM CTpPyKTypaTa Ha
Bb3Harpax/JeHusita. B CbOTBETCTBUE CbC 3aKOHOBUTE M3UCKBAHUS U JobpaTa
NpakKTHKa Ha KOPNOPAaTHBHO yIpaBJeHHWe pa3MepbT U CTPyKTypaTa Ha
Bb3HAarpaXKJleHUATa OTUYMTAT: 3aJ’b/DKEHUATA M NPUHOCA HAa BCEKU €MH 4JIeH Ha
CbBeTa Ha AUPEKTOPHUTE B IEMHOCTTA U PE3YJTATHUTE HA APYKECTBOTO; Bb3MOXKHOCTTa
3a moAb6op W 3aAbpKaHe Ha KBaJUMPUUUPAHU U JIOSIIHM 4YJjeHoBe Ha (bBeTa Ha
aupektopute; Heob6xouMoCTTa OT ChOTBETCTBUE HAa UHTEPECHTE Ha UJIE€HOBETE Ha
CbBeTa HA IUPEKTOPUTE U A'bJTOCPOYHUTE HHTEPECU HA JIPYIKECTBOTO.

Bb3HarpaxgeHueTo Ha U3mbaHuTenHusa 4yjieH Ha CbBeTa Ha JUPEKTOpPUTE ce
CbCTOM OT OCHOBHO Bb3HarpakJieHue U JON'bJHUTEJHU CTUMYJHU. [JOI'bJIHUTESHUTE
CTUMYJIM ce omnpeJiesaT BbB [loJiMTHKAaTa 3a Bb3HArpaXkJieHUsITa U ca 0O6BbP3aHU C
NOKa3aTeJU 10 OTHOIIEHWEe Ha pe3y/TaTUTe Ha JPyKeCTBOTO U/WUJH C IOCTUTAaHETO Ha
npeABapUTEHO onipefiesieHU oT CbBeTa Ha JUPEKTOPHUTE LIEJIH.

CobriacHo IlonmuTukaTta 3a Bb3HarpaxjeHudata Ha CbBeTa Ha JUpPEKTOpHUTeE
JIpYy>KECTBOTO He e MPeJOoCTaBAJ0 KaTO JON'bJHUTEJSHU CTUMYJIM Ha U3N'bJHUTEJHUTE
4yjeHoBe Ha CbBeTa Ha AUMPEKTOPUTE aKL MU, ONLUU BbPXy aKLUU U Jpyrd GUHAHCOBU
MHCTPYMEHTH.

B'bSHanEDK,ILEHI/IeTO Ha HE3aBHUCHUMHUTE OHPEKTOpH, € CaMO OCHOBHO oe3
AOII'bJIHUTEJIHWU CTHUMYJIX MW OTpa3dBa y44aCTHETO HM B 3acCejlaHHdA, KaKTO H
HN3II'bJIHEHHWETO Ha TeXHUTEe 3aJda4Yu OTHOCHO KOHTpPOJI Ha IL[eI‘/JIHOCTTEJI Ha
HU3II'BJIHUTEJTHOTO P BKOBOACTBO.

CbriacHo IlosmvMTHKaTa 3a Bb3HarpaxzaeHusaTa Ha CJ] O6moTo cbbpaHuUe Ha
aKLlMOHEpUTe Ha JAPYXKeCTBOTO MOXe Ja IJacyBa Ha 4YjeHoBeTe Ha C(CbBeTa Ha
JUPEKTOPUTE JOI'bJHUTENHHU Bb3HarpaxJeHuss mnoj d¢opmaTta Ha TaHTHEMH B
3aBHMCHUMOCT OT pea/lu3upaHuTe GUHAHCOBY pe3y/ITaTH Ha pyKeCTBOTO.

KakTo e rmocodyeHO 1o-rope pa3KkpuBaHeTo Ha HHopManusa 3a
Bb3HarpakJleHUsiTa Ha 4JjeHoBeTe Ha (bBeTa HA AUPEKTOpPUTE Ce HU3BBpPIIBA B
CbOTBETCTBUE ChC 3aKOHOBUTE HOPMU U YCTPOMCTBEHUTE AaKTOBE HA JAPYXKECTBOTO -
ype3 onoBecTsiBaHe Ha Jlok/1aa Mo U3N'bJIHEHUE HA NTOJIMTUKATA 32 Bb3HArpaXKAeHUATA
u l'oguiiHuA gokaaj 3a JerHocTTa Ha C/Jl.

AKIMoHepUTe UWMaT JieCeEH AOCTBI J0 NMpUeTaTa APYKeCcTBeHa MOJUTHKA 3a
onpe/iesisiHe HAa Bb3HArPaXK/AEHUSATA U TAHTHEMHUTE HA YJIEeHOBETE ChBETA, KAKTO U [0
MHPOpMaAIMsl OTHOCHO TIIOJIYYEHHUTE OT TAX TOJUIIHU Bb3HATPAXKJIEHUS H
JIOM'bJIHUTE/IHU CTUMYJIM Ype3 U30paHUTe MeJUU 32 ONOBECTsiBaHe Ha UHpopMauus u
eJIeKTpOHHATa CTPaHMIA Ha JIPY>KECTBOTO.

KoH}IMKT Ha MHTEepecHu

UneHoBeTe He CbBeTa HAa JAUPEKTOPUTE U3OArBAT U He AOMYCKAT peasieH WU
NOoTeHIMa/leH KOHQJIUKT Ha UHTepecH. [Iponenypute 3a u3b6sirBaHe U pasKkpuBaHe Ha
KOHPJMKTU Ha HHTEpPecH ca perjaMeHTHpPAaHU B YCTPOWCTBEHHWTe aKTOBe Ha
JIPYKeCTBOTO.



UneHoBeTe Ha CbBeTa Ha JUPEKTOPUTE He3ab6ABHO pa3KpUBAT KOHQJMKTH Ha
WHTEpPEeCU U OCUTYPSBAT Ha aKIUOHEPUTE AOCTHN A0 UHOpPMaLUs 3a CAEJKU MEXIY
JIPY>KeCTBOTO Y 4ieHOBe Ha CbBeTa HAa JIUPEKTOPUTE WJIM CBbP3aHU C HEro JIMIA 4Ypes3
npeJiCTaBsiHEe Ha JieKkaapanuyaTa no 4wi. 1146 ot 3IILK.

[Ipe3 oTyeTHata 2016 r. He ca CKJWYBAaHU CHAEJKHA MEXAY APYXeCTBOTO U
4yjieHOBe Ha CbBeTa Ha IMPEKTOPUTE UJIM CBbP3aHU C TAX JIMLA.

CbBeTHT Ha JAUPEKTOPUTE He € Ch3Jla/l KOHKPETHO pa3NucaHa Mmpoieaypa 3a
n36sArBaHe Ha KOHQJUKTH Ha UHTEPECH MPU CAEJKH ChC 3aMHTEPECOBAHHU JIHIA M
paskpuBaHe Ha HWHboOpMaNUs TMpPU Bb3HUKBAHE HA TAKWBA, HO KOHTPOJMpPA
CKJIIDYBAaHETO Ha CbILECTBEHM CJAEJKH MOCPEJCTBOM IJIaCyBaHETO M 0JJ0OpEHHUETO Ha
NOJ00HU CAEKH.

KoMmurern:

B apyxectBoTo ¢YHKIUOHHMpPA OJUTEH KOMHUTET. B CbOTBeTCTBHE C
M3UCKBAHHUSATA Ha JIeMCTBALIOTO 3aKOHOAATEJCTBO U Bb3 OCHOBA HA ONpEJie/IEeHUTE OT
Hero KpuTepud, CbBeTHT Ha [JUPEKTOPUTE IMpejJjara Ha OOLI0OTO CbOpaHUe Ha
aKIIMOHEPUTE Ha JPYKECTBOTO M300pa HA OJAUTEH KOMHUTET B ChCTaB, KOUTO OTroBaps
Ha 3aKOHOBUTE W3MCKBAHUS U KOHKPETHUTE HYX/H Ha APY>KECTBOTO.

OAUMTHUAT KOMUTET Ce Chb3/laBa Bb3 OCHOBA HAa IMCMEHO OllpeJie/ieHa CTPYKTYpa,
00xBaT OT 3a/ayd, HAYMH Ha QYHKIMOHUpAHE W NpOLeAypPH 3a OTYHUTAHe, ONMHCAHU
noApo6Ho B [IpaBuiHMKa 3a pab0oTa Ha OJUTHUS KOMUTET.

I'maBa BTOpa - OAUT M BbTPELIEH KOHTPOJI
CbBeTHT Ha AUPEKTOPUTE € MOoJINOMaraH OT OJUTeH KOMUTEeT. OJUTHUAT KOMHUTET
NKMCMeHO MOTHBHpA Mpef, O610TO chbOpaHUe MpeJJIo’KEHHETO CH 3a U360p HA OAUTOP,
KaTO Ce pPbKOBOJISAT OT YCTAHOBEHUTE U3UCKBAHUS 32 NTPODECHOHATU3IBM.

CbBeTHT Ha AVUPEKTOPUTE OCHUTypsABaA CIId3BAHETO Ha MHNPUWJIOXKHMOTO IMpaBO IIO
OTHOLIEHHe Ha He3aBUCUMHUA CI)I/IHaHCOB OJHT. Hpnnara Cé pOoTallMOHEH NMPUHIOHII ITPpHU
npeajoXeHudTa u H360pa Ha B'bHIIE€H OAUTOP.

OAUTHUAT KOMUTET OCUTYpPsIBA HAZI30p HA JIEMHOCTUTE IO BbTPELIEeH OJHUT U CJeJIh 3a
[SIJIOCTHUTE B3aUMOOTHOILIEHUS] C BBHUIHUS OJJUTODP, BKJIKYUTENHO €CTECTBOTO Ha
HeCB'bP3aHHM C OJIUTA YCJIYTH, IPEOCTaBIHU OT OJIMTOPA Ha JIPY>KECTBOTO.

B Zipy»kecTBOTO e usrpajieHa U GpyHKIIMOHUPA CUCTEMA 32 BbTPEIIEH KOHTPOJ, KOSITO
BKJIIOUMTEJNHO Jla WAEHTUPUIMpPA PUCKOBETE, CBI'BTCTBAIIM JeHHOCTTa Ha
JIPY’KECTBOTO M Jla TOANOMara TAXHOTO epeKTHBHO ympaBseHue. Ts rapadnTupa u
edeKTUBHOTO (QYHKIMOHUpPAHE HA CUCTEMHTE 3a OTYETHOCT M pa3KpuUBaHe Ha
nHpopManus. OnrucaHre Ha OCHOBHHUTE XapaKTEPUCTUKH HAa CUCTEMHUTE 3a BbTpelIeH
KOHTPOJI U yIIpaBJeHHe Ha PHUCKA e NIPe/ICTaBeHO B T. 4 OT HAcTosIaTa JeKJapanus 3a
KOPIIOPATUBHO yIpaBJIEHHE.

I'n1aBa TpeTta - 3alyuTa NpaBaTa Ha aKIIMOHEPHUTE
CbBeTHT Ha [AUPEKTOPUTE TapaHTHpPa PaBHOMNOCTABEHOTO TpeTUpPaHe Ha BCUYKHU

dKIJUOHEPH, BKJIKIYNUTEJIHO MUHOPUTAPHUTE U 9yKACCTPAHHUTE aKIIMOHEPH 3alllUTaABaA
TeXHHUTE IIpaBa, KAKTO U A4 YJIECHABAT YIIPA*KHABAHETO UM B rpaHULIUTE, AOITYCTHUMHU OT



I,Z[el‘/JICTBaI.LIOTO 3dKOHOAAaTeJICTBO U B CbOTBETCTBHE C pa3nope,a61/1Te Ha
YCTpOﬁCTBEHHTe dKTOB€ Ha APYXECTBOTO.

[TokaHaTa 3a 00L0TO CbOpPaHUe ChAbPKA U3UCKyeMaTa CbIJIACHO TbPproBCKUSA 3aKOH U
3MIMLK uHpopManus, KaKkTo U AOIN'bJHUTENTHA UHPOPMALUA OTHOCHO yNpaKHSABaHe
IIPaBOTO Ha IJIAC U Bb3MOXXHOCTTA Jja 0'b/jaT J06AaBSAHU HOBU TOYKU B JJHEBHUA peJ IO
pesa Ha 4wt 223 a ot T3.

CbBEeTHT HAa JJUPEKTOPUTE OCUTYPsIBA UHPOPMHUPAHOCT HA BCUYKU aKIIHOHEPU OTHOCHO
TEeXHUTE MpaBa 4ype3 NyOJIMKyBaHAaTa Ha eJIEKTPOHHATa CTPaHHUIIA Ha JPYy»KeCTBOTO
MHpoOpMals, OMOBECTEHUS YCTAB Ha JAPYKECTBOTO U MOKAaHATa 3a BCSAKO KOHKPETHO
061110 CbOpaHHe Ha aKLIMOHEPUTE.

0610 chOpaHue Ha AaKIIMOHEepUTe

Bcuuky akiuoHepu ca MHPOPMHUpAHM 3a NPABUJIATA, ChIJIACHO KOUTO Ce CBUKBAT U
NpOBEXJaT o6lKUTe CbOpaHHS Ha aAKIUOHEPHUTE, BKJIYHUTEJHO MNPOLEAYpPUTE 3a
rJjacyBaHe ype3 YcTaBa Ha JpYXeCTBOTO M IOKaHaTa 3a BCAKO KOHKPETHO O0O6LI0
cbOpaHUe Ha aKL[HOHEPUTE.

KopnopaTtuBHUTE pBKOBOACTBA NMPEAOCTABS AOCTAaTbUYHA U HaBpeMeHHa UHOpManus
OTHOCHO JaTaTa W MACTOTO Ha NpOBeXJaHe Ha OOLOTO CbOpaHUe, KaKTO WU II'bJHA
MHPOpManMs OTHOCHO BBIPOCUTE, KOUTO ILe ce pa3rjexjaT M pellaBaT Ha
CbOpaHUETO.

[lokaHaTa 1 MaTepua/JUTe 3a 0OILOTO ChbOpPaHHUe Ha aKLMOHEPUTE Ce OMOBECTSBA Upe3
TPU MeJAUMHUTE areHIud U KopnopaTuBHUA Npodua Ha Monb6at A/l BbB DelicOyk ,
KaTo 10 TO3W HAa4YMH J,0CTUra 10 061ecTBeHoCTTa, KoMucusaTa 3a GUHAHCOB Ha/i30p U
peryjvpaHusi masap Ha IeHHU KHWka. Cien mpejacTaBsHe Ha IOKaHaTa W
MaTepyaiuTe 3a OOIIOTO ChbOpaHUe Ha aKIMOHEPUTE ChUUTE ca JOCTHIHU U HaA
eJIeKTPOHHATa CTPaHMI|A Ha JIPY>KeCTBOTO.

BusiHO OT NpOTOKOJIMTE OT OOIUTEe CbOpPaHUs Ha ApyecTBoTo CbBETHT Ha
JUpeKTopuTe W u36paHus mpexcenates Ha O6LOTO CbhbOpaHHMe HA aKIUOHEPUTE
OCUTYpPsIBaT MPABOTO Ha BCUYKH aKIIMOHEPH Jla U3pa3siBAT MHEHHUETO CH, KaKTO U Ja
3a/laBaT BBIIPOCH 10 BpeMe Ha 0611[0TO CbOpaHUe.

AKIMOHEpUTE C MPaBO Ha IJlIac UMaT Bb3MOXHOCT Jla yIPaXKHSBAT MPABOTO CH Ha IJ1ac B
O6uoTo cbbpaHuMe Ha [JPYKECTBOTO JIMYHO WJIM 4Ype3 TMpPeACTAaBUTENH U Upe3
KOpPeCHOH/|eHI[US.

Kato yact ot marepuanuTte 3a 061moTOo CbOpaHWe Ha akuuoHepuTe CHBETHT Ha
JIUPEKTOPUTE MpeJicTaBd ob6pa3el, Ha MbJHOMOLIHO, [IpaBusia 3a rJyiacyBaHe upes
I'bJIHOMOIIHUK U [IpaBuJIa 3a rjiacyBaHe ype3 KOpeCcrnoHAeHIUS.

CbrsiacHo YcraBa Ha ApPY»KeCTBOTO € JONYCTUMO YIpaXKHSIBAHETO Ha MPaBOTO Ha rJac
10 eJleKTpOoHeH M'bT. TO3M crnoco6 3a ynpakHsBaHe NPaBOTO Ha IJiac obeye Bce Olle He
ce M3I10J13Ba, T'bH KAaTO U3M0J3BaHETO My OU OCK'bIIUJIO U3K/IYHUTEJHO MHOI0 Mpolieca
Ha CBUKBaHe U npoBexaaHe Ha 06110 cbOpaHUe U NMpeABU/J, MaJIKUsl 6POM aKI[MOHEPH,
KOUTO B3UMaT y4yacTHe €eXerojHo B paboTaTa Ha 3ace[JaHUeTO € HKOHOMHYECKU
Heo60CHOBAHO HEFOBOTO U3MOJI3BAHE.



CBbBETHT Ha [AUPEKTOPUTE OCBHUIECTBABA eQPEeKTUBEH KOHTPOJ, KaTO Cb3/aBaT
HeoOXoJMMaTa OpraHu3anMs 3a T[JIACyBAaHETO HA YI'bJHOMOIIEHUTE JIMIA B
ChOTBETCTBUE C UHCTPYKLMUTE HA aKLIUOHEPUTE U 10 pa3pelieHUTe OT 3aKOHA HAYUHHU.
CbBeTHT HA /AUPEKTOPHUTE Ha3HayaBa MaHJATHAa KOMHCHsS, KOSITO PErucTpupa
aKIIMOHEPUTE 32 BCAKO KOHKPETHO 001110 cbOpaHue U npejJsara Ha O610To chOpaHue
u36bop Ha Ilpexncepartesn, Cekperap u I[lpe6bpoutenu. PbkoBoAcTBOTO Ha 0610TO
cbOpaHUe C/leid CTPUKTHO 3a 3aKOHOChOOPA3HOTO NMpoBexaaHe Ha O6110To chbOpaHue,
BKJIOYMTEJHO M 3a HAYMHA HaA TIJlacyBaHe Ha yI'bJHOMOLIeHUTe Jjuna. I[lpu
KOHCTaTHUpaHe Ha pasjiMKd BbB BOJIATA Ha YI'BJIHOMOLIMTENS M BOTAa Ha
YI'bJIHOMOIIIEHOTO JIKIe TOBA 0OGCTOSITEJICTBO Ce BIMCBA B MPOTOKOJIA U CbOTBETHO Ce
3a4YMTa BOJISITA HAa YI'bJIHOMOLIUTES.

CbBeTHT Ha [JUPEKTOPUTE € U3rOTBWJ M TpHeJ Habop OT [JOKYMEHTH 3a
OpraHU3MpPAHETO U MPOBEXKAAHETO HA PEIOBHUTE U U3BBbHPeAHUTe O6LIM cChOpaHUs Ha
aKIMOHEPUTE Ha JPYKECTBOTO, KOUTO rapaHTHpPAT PABHONOCTABEHO TpPeTHpaHEe Ha
BCUYKHU aKIIMOHEPU U MPABOTO HAa BCEKH OT aKI[MOHEPHUTE Jla U3Pa3u MHEHUETO CH IO
TOYKHUTE OT JIHEBHUSA pej, Ha O61L0TO ChbOpaHue.

CbBeTHT Ha AUMPEKTOPUTE OpraHU3Upa NpoLeAypuUTe U peJa 3a NpPOBeXJaHe Ha
0610TO cChOpaHUe Ha aKIIMOHEPUTE MO HAYMH, KOUTO He 3aTpyAHSBA WM OCKbIISBA
HEHY>KHO I'JIaCyBaHETO.

CBbBETHT Ha AUPEKTOPUTE HAChpyaBa y4acTUETO Ha akLHOHepH B O610TO chOpaHuUe
Ha aKIMOHEpPUTE, U € MpPeJBUAWJI Bb3MOKHOCT 3a JUCTAHIIMOHHO YIpaXKHsBaHe Ha
npaBoTo Ha rsiac B 06moTto cbbpaHue. [lpe3 2016 r. caMo elUMH aKLUOHEpP ce e
B'b3110J13BaJl OT Ta3U Bb3MOXKHOCT.

UneHoBeTe Ha CbBeTa Ha JUPEKTOPUTE MNPUCHCTBAT Ha OOUUTE CbOpaHUS Ha
aKLIMOHEPUTE Ha JPYKECTBOTO.

MaTepuaii Ha OGIOTO ChbOpPaHUEe HAa AKIIMOHEPUTE

TekcToBeTe B MMCMEHUTE MaTepPUAJH, CBbP3aHU C AHEBHUS pel Ha O6II0TO ChOpaHUe
ca KOHKpPETHU M SICHU W He BBbBEXZAT B 3abJyXJAeHHEe aKIHOHepuTe. BcHYkM
NpeJJIOKeHUsT OTHOCHO OCHOBHM KOPHNOPAaTHUBHU CBHOUTHS Ce MpeACTaBAT KaTo
OT/IeJIHU TOYKM B JAHEBHHs peJi Ha 061moTO chbbpaHUe, B T.4. MPeAJOKEHHUETO 3a
pasnpeesisiHe Ha Nevasba.

Jpy’KecTBOTO NOAJbp}Ka HAa €JIeKTPOHHATa CU CTpPAHUIATA CHU CIlel[dasiHA CeKLUSs
OTHOCHO MpaBaTa Ha aKLUOHepUTe U y4yacTueTo MM B 061moTO CcbOpaHHEe Ha
aKLMOHepUTe - www.monbat.com

CbBeTHT Ha [AUPEKTOPUTE ChAEWCTBA HA aKIUOHEPHUTE, HUMAIU MPaBO CbIJIACHO
JIEMCTBALOTO 3aKOHOJIATEJICTBO, Ja BKJOYBAT JOMbJHUTEJSHU BBIPOCM U [Ja
npejJsiaraT pelleHUs 10 Beye BKJYEHU BBIOPOCH B JHEBHUS peJ Ha O0610TO
cbOpaHue, KATO M3BBPIIBAT BCUYKU HEOOXOJUMU MPaBHU U GAKTUYECKU JIeNCTBUS 32
OTOBECTSIBaHE Ha J06aBeHUTE [IOMbJHUTENHO BBIPOCH B JHEBHHUS peJi Ha Beue
CBUKaHO 061110 CbOpaHHUe.

CbBeThT Ha [AUPEKTOPUTE  TrapaHTHpa MNPaBOTO Ha aKIUOHepHUTe Ja 6bJaT
MHOpPMHUPaAHU OTHOCHO B3eTUTe pelieHUs Ha O6110TO cbOpaHue HAa aKIIUOHEPHUTeE Ype3
onoBecTsiBaHe Ha [IpoTokoJsia OT 06LIOTO ChOpaHUe HA aKIIMOHEPUTE Ype3 U30paHUTe
MeJWNHU areHIUH.
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EAHaKBO TPpEeTHPAHE HA dKIITMOHEPHU OT €JHUH KJIaC

CbryiacHo YcraBa Ha APYXKEeCTBOTO U BBTPEIIHUTE AKTOBE€ HaA APYXKECTBOTO BCHUYKH
dKIITUOHEPH OT €JUH KJiaC C€ TpeTUpaT €JHAKBO, KaKTO U BCUYKH dKIIUHK B PAMKHUTE Ha
€IWH KJIaC AaBaT € JHAKBH IIpaBad HAa dAKOUOHEPHUTE OT CbLIUA KJiac.

CBBeThT Ha AUPEKTOPUTE rapaHTHUpa NpeJoCTaBAHETO Ha JOCTAaTbyHO HUHPOpMaLUsA
Ha MHBECTUTOPUTE OTHOCHO NpaBaTa, KOMTO AaBaT BCUYKHU aKIIMK OT BCEKH KJac npeju
NpUA06UBaHETO UM 4Ype3 NyOMKyBaHaTa MHPOpMalMsa Ha eJleKTPOHHATa CTpaHULA Ha
JPY>)KeCTBOTO, KaKTO M 4pe3 NpOBeXJaHe Ha pPa3roBOpU U MNEpCOHAJHU Cpeliu C
PBKOBOJCTBOTO U/WUJIM AUPEKTOPA 3a BP'b3KU C UHBECTUTOPUTE.

KOHCYJITaI.ll/II/l MeXAY dAKIHIMOHEPUTE OTHOCHO OCHOBHH AKIIMOHEPHU IpaBa

CbBeTBT HA [JUPEKTOPUTE He TMPENATCTBA  aAKLUOHEPUTE, BKJIIOUYUTESTHO
MHCTHUTYLIMOHAJIHUTE TAKUBA, Jla Ce KOHCYJTUPAT MOMEXAY CU IO BBIPOCH, KOUTO Ce
OTHACAT 10 TEeXHHUTe OCHOBHHM aKIMOHEPHM IMpaBa, MO HA4YWH, KOWTO He JoMycKa
M3B'bpILIBaHE Ha 3JI0YTIOTPEOH.

CAe/IKM Ha aKIJUOHEPH ¢ KOHTPOJIHY MPaBa M CAeJIKHU Ha 3/10ynoTpeda

CbBeTHT Ha JUPEKTOPUTE He AONYCKA OChIIECTBIBAHETO HA CAEJIKH C aKIMOHEPHU C
KOHTPOJIHM TMpaBa, KOUTO HapyllaBaT NpaBaTa H/WJIM 3aKOHHUTE HUHTepecH Ha
OCTaHaJIMTe aKI[MOHEPH, BKJIKYUTENHO IIPU YCJOBUSATA Ha JJOTOBapsiHE CaM CbC cebe CH.
[Ipy U3BBPIIBAHETO TO3U BU/JL CAELJKHU € HEOOXOAUMO U3PUUHO pelieHre Ha CbhbBeTa Ha
JMPEKTOPUTE, KAaTO 3aUHTEPECYBaHUTE JIMLA Ce M3KJYBAT OT rJyacyBaHeTo. [lpu
WHJMKAUM 32 IpeMUHaBaHe Ha 3aKOHOYCTAaHOBEHHUTe mparoBe mo 4. 114, an. 1 ot
3IILIK CbBeTbT Ha [JUPEKTOPUTE HU3TOTBI MOTHUBUPAH [JOKJI3a[ M HHULUHPA
CBUKBAHETO W MPOBEX/AaHETO HA 001110 CbOpaHHe Ha aKIIMOHEePHUTE, Ha KOeTo Jila O'bJiaT
NO/JIOKEHU Ha ryacyBaHe caeskuTe. [Ipe3 2016 r. He ca U3BBPLIBAHU MOJ0OHU CAEJIKU
Y CbOTBETHO NPOLEAYPH.

I'naBa yeTBbpTa - PazkpuBaHe Ha UHPOpMaLMs

CBBeTBHT Ha JAUPEKTOPUTE € NMpHes IOJUTHKATA 3a pa3KpuBaHe HAa MHboOpMalus B
CbOTBETCTBUE CbC 3aKOHOBHUTE M3UCKBAHUS U YCTPOWCTBEHHWTE aKTOBE Ha
JIPYKEeCTBOTO. B chOTBeTCTBUE € MpHeTaTa MOJHUTHKA KOPIIOPATUBHOTO PbKOBOJCTBO €
Ch3/aJI0 U OALbPIKA CUCTEeMa 3a pa3KpuBaHe Ha HHpopMaLus.

CucremaTa 3a pa3kpuBaHe Ha HHQoOpMalLMs TapaHTHpa paBHONOCTABEHOCT HaA
aZpecaTuTe Ha MHoOpMalUATa (aKLHOHEpPH, 3aUHTEPECOBAHU JIMIA, HHBECTHUIHOHHA
OOLHOCT) U He N03BOJIsIBA 3JI0YNIOTPeOU € BbTpellHa MHPOopMaLus.

BbTpemnata uHboOpMalus ce ONOBECTsIBA B 3aKOHOYCTAaHOBeHUTe (OpMHU, pes U
CPOKOBe 4pe3 U36paHUTe MeJAMHHU areHUUU. /[pyKecTBOTO I0JI3a eJMHHA TOYKa 3a
pa3kpuBaHe Ha UHGOPMALMA M0 eJIEKTPOHEH ITbT, KATO M0 TO3W HAYMH HHPOPMaLUATA
JIOCTUTa eJIHOBPEMEHHO W B HEKOpUTHpaH BHUJ A0 obuiectBeHoctTa, K®H wu
peryjvpaHus nasap Ha LeHHU KHiKa. UHpopMalus B HEKOPUTHPAH BUJ U B ChIIUSA
o6eM ce MyOGJMKYBa M Ha eJIEKTPOHHATa CTPaHUIIA HAa JIPY’KECTBOTO, KAKTO U BBB
delicOyk npoduia Ha KoMIaHUATA. [10 TO3U HAYMH U3M'BJIHUTENHOTO PBKOBO/ICTBO HA
JIPY>KeCTBOTO TapaHTHpPA, Ye CHCTeMaTa 3a pa3KpvBaHe Ha MHGOpPMaLUs OCUTypsiBa



'bJIHA, HABpeMEeHHa, BIpHa U pa3bupaeMa HHPopMaIys, KOSITO JlaBa Bb3MOXKHOCT 3a
00E€KTUBHU U MHPOPMHUPAHU PeELIEHUS U OLEHKH.

JpyecTBOTO pa3kpuBa HHoOpMaIMsl OTHOCHO HETHUTE NPUXOAU OT MNPOAAXKOH,
nevyan6a u EBIT u EBITDA Ha MeceyHa 6a3a Ha BCIKO 25 4YMCJIO HA Mecela cjaejBall
Mecela, 3a KOUTOo ce OTHacsA MHGOpMaLUATa.

Jpy>KeCcTBOTO H3rOTBSl €XEeroJHO KOPIOpaTHUBEH KaJleHAap, B KOUTO ca NOCOYEHU
KOHKpPeTHHUTE JaTH 3a OIIOBeCTsIBaHe Ha peryjdpaHa HWHbopMalus, KaKTO U
OTNOBECTSIBAHUSTA CBbP3aHU ChC CBUKBAHETO U MpoBexAaHeTo Ha 06110 chOpaHUe Ha
aKI[MOHEPUTE.

U3nbJHUTENHOTO pPBKOBOACTBO M (bBeTa Ha [AUPEKTOPUTE CBOEBPEMEHHO
ONOBECTABAT CTPYKTypaTa Ha KaluTajJa Ha JpYyKeCTBOTO U CIOpa3yMeHHUs, KOUTO
BOJAT [0 YIPa)XKHSIBAaHE HAa KOHTPOJI CbIJIACHO HErOBUTE MpaBUJia 3a pa3KpHMBaHE Ha
nHpopmanusa. OnoBecTsiBaHETO ce U3BbplIBa Yype3 npeaBugenuTe B 3IIIK 1 akToBeTe
[0 IPUJIaraHeTo My, KaKTO U IPUJI0KMMaTa eBpoIelicKa peryJanus.

CBbBeTBHT Ha AUPEKTOPHUTE TrapaHTHUpa 4Ype3 YNpakKHsABaHUSA KOHTPOJI IO U3I'bJIHEHHE
Ha MOJIMTHKAaTa 3a pa3KpuMBaHe Ha HUHOpMalus, 4ye MpaBUJIaTa U MpPOLEAYPUTE,
CbIJIACHO KOUTO Ce U3BbpPLIBAT NPUA0OMBAHETO HAa KOPHOPATUBEH KOHTPOJ H
M3BBHPEJHU CAEJKH KaTo CIMBAHUA U NMPOAAXK06a Ha ChLIeCTBEHU YaCTH OT aKTUBUTE
ca sICHO U CBOEBPEMEHHO ONOBECTSBAHU.

CbBeTHT Ha JAUPEKTOPUTE yTBBPKAABA W KOHTpoOJMpa 3aeJHO C (GUHAHCOBUSA
JUPEKTOp U JUPEKTOpPA 3a BP'b3KU C UHBECTUTOPUTE BbTPEILIHU IpaBUJia 3a U3TOTBSIHE
Ha FOAUUIHUTE U MEeXUHHUTE OTUYETH U pejia 32 pa3KpUBaHe Ha HH$OpMaLUsl.

Jlpy’>KeCcTBOTO mNOAAbPXKA e€JIeKTPOHHA CTpaHHMIlAa - WwWww. www.monbat.com c
YTBBPJAEHO CbAbpKaHUe, 00XBAaT U IMEpPUOAUYHOCT Ha pa3KpuBaHaTa upe3 Hes
nHbopmanus. CbAbpKaHUETO HA eJIeKTPOHHATA CTPaHMIA Ha JPy>KEeCTBOTO MOKpPUBa
U3L5JI0 NIpenopbKUTe HA HanoHaiHMA KOZleKC 3a KOPIIOPaTUBHO yIIpaBJIeHHUeE.
Jpy>ecTBOTO NOAZBP>XKa U aHIJI0€3UYHA BEpPCUS HA KOpIOpaTUBHATa eJIEKTPOHHA
CTpaHULATa C UAEHTUYHO ChbpPXKaHUE.
Jpy»ecTBOTO NepruoOUYHO pa3KpuBa MHOpPMaLMs 32 KOPIOPAaTUBHOTO yIpaBJIeHUE.

CbBeTHT Ha Aupektopute Ha ,.MOHBAT” A/l cuuTa, ye c AEeWHOCTTA CH Mpe3
2016 r. e cb3gan [peANOCTaBKUM  3a  JOCTaTbyHA  NPO3PAayHOCT  BBB
B3aMMOOTHOULIEHUSATA CU C UHBECTUTOPUTE, GUHAHCOBUTE MEeJUU W aHAJIMU3ATOPU Ha
KalnvTa/I0BUA na3ap.

[Ipe3 2016 r. gpy:KeCcTBOTO e OMOBECTSBaJIO BCsKa peryjupaHa UHPopMaLusi B
CpokoBeTe U 110 peaa, npeasueH B 3K v akToBeTe 1o npuiaraHeTo my.

V. I';1aBa nera - 3aMHTepeCcOBaHU JIMLA

KoprnopaTUBHOTO pPBKOBOJACTBO OCUTypsiBa edEeKTHBHO B3aUMOJIEHCTBUE CbC
3aMHTEepecoBaHUTe JIUIA. KbM Ta3u KaTeropusi ce OTHACAT ONpe/iesieHU IPYIH JIUL, Ha
KOUTO JIPY>KECTBOTO JAUPEKTHO BbB3JIEWCTBA W KOUTO OT CBOSI CTpaHa MoraT ja
MOBJIUSIAAT HA IEUHOCTTA MY.

»-MOHBAT” A/l uaentuduumrpa KaTo 3aMHTEPECOBAHU JIMIIA C OTHOLUIEHHE KbM
HeroBaTa JeWHOCT CJeJHUTe TCpynyu JIMLA: KJIWEHTH, CIYKUTeNH, KpeAUTOpH,


http://www.monbat.com/

JIOCTaBYUIM, MECTHA OOLHOCT U APYTU KOHTPAreHTH, CBbP3aHU C OChLIeCTBSIBaHE Ha
JleiiHocTTa Ha Jlpy»KecTBOTO.

~MOHBAT” A/l peryaspHo omoBecTsiBa U HedpUHAHCOBA HHPOpMalUsi BbB
Bp'b3Ka C npueTtaTta oT CbBeTa HA AUPEKTOPUTE KOPNOPATHUBHO COLIMA/IHO OTTOBOPHA
noJiuTUKa. [py>KecTBOTO eXXeroiHO NpeAcTaBs npej ['iobanHus J0roBop KOMIOHUKE 3a
Hampe/'’bKa /10 Kpasi Ha Mecel] MapT OTHOCHO OTYMTaHe Ha NpeJxo/jHaTa roJ1Ha.

Jpy»ecTBOTO e pa3paboTHJIO CAeJHUTE

1. TMosuTuKa 3a 6e30MaCHOCT U 3/ipaBe Npu pabota B Monb6at A/l;
2. ITlonuTHuKa 1o KauyecTBO

3. IlosTHKa 110 OKOJIHA Cpeza.

B cBofiTa mosuTHKa chnpsiMo 3auHTepecoBaHuTe Jauna, ,MOHBAT” A/l ce
cbobpa3siBa CbC 3aKOHOBUTE HW3UCKBAaHHUA, Bb3 OCHOBA Ha NPUHLUIMTE Ha
IpPO3PayHOCT, OTYETHOCT U OM3HEC eTHUKA.

4. OnucaHye Ha OCHOBHHUTE XapaKTepHMCTHUKH Ha CUCTEMHTeE 3a BbTpelleH KOHTPOJI
U yIpaB/ieHUe Ha pucka Ha ,.MOHBAT” A/l BBbB Bp'b3Ka C npoueca Ha ¢GMHAHCOBO
OTYUTaHe

[Ipy onvcaHue Ha OCHOBHUTE XapaKTePUCTUKU Ha CUCTEMHUTE 3a BbTPELIEH KOHTPOJI U
yIpaBJieHHEe Ha pUCKa cie/Ba Ja ce uMa npeasuz, ye Huto 31K, Huto HauvoHanHus
KOZIeKC 3a KOPIOPAaTHUBHO yMpaBJjieHUe He JepUHUPAT BBTPEIIHO-KOHTPOJIHA PaMKa,
KOSITO MyOJIMYHUTe JApyKecTBa B bbjarapus ga caegat. ETo 3amo 3a uendTe Ha
V3II'bJIHEHUETO Ha 3aJ’b/DKEHUATA Ha ApYyxecTBOTO 1o 4. 1004, an. 8, 1. 4 ot 3IILK
IPU ONIMCAHUETO HA OCHOBHUTE XapaKTEPUCTUKA HAa CUCTEMUTE Ca NMOJI3BAaHU PAaMKHUTe
Ha MexayHapoJeH OJUTOPCKU cTaHAapT 315.

OCHOBHUTE XapaKTEPUCTHKU W NPUHIUNKUTE Ha PYHKIHUOHUPAHE HA CUCTEMHUTE 3a
BbTpEllleH KOHTPOJ U ynaBjeHue Ha pucka B ,MOHBAT” A/l, onucanu mno-zoJy, ce
npuJiaraT CbOTBETHO U 10 OTHOILIEHHWE Ha JIPY>KEeCTBATa, BK/IO4YEeHH B ['pynara.

06110 OMMCaHUE HA CUCTEMATa 3a BbTPelleH KOHTPOJI M yIIpaBJIeHHE Ha pUCKa

B apyxecTBOoTO QyHKLMOHMpA CUCTeMa 3a BbTpPELIeH KOHTPOJ W yIpaBJieHHe Ha
pucka/cucteMara/ , KOSATO rapaHTUpa epeKTUBHOTO PYHKIIMOHUpPAHe HAa CUCTEMUTE 3a
OTYETHOCT U pa3KpuBaHe Ha UHPopMauus. CucTteMarTa e U3rpajieHa U yHKIMOHUpPA U
c or/iesl uaeHTUULMPaHe HA PUCKOBETe, CbI'bTCTBALLU JeMHOCTTA Ha APYKECTBOTO U
noAnoMaraHe TAXHOTO e(peKTHUBHO ynpaBJjieHHe. CbBeThT Ha JAUPEKTOPUTE HOCH
OCHOBHAaTa OTIOBOPHOCT M POJil 1O OTHOIIEHHWE Ha MU3TrpaXkJaHe Ha cUcCTeMaTa 3a
BbTpEIlEH KOHTPOJI U yIpaBJjieHHe Ha pucka. Tol M3Mmb/HSABA KAaKTO ymnpaBJisiBalla U
HacoyBalla QyHKIMS, TaKa U TEKYL MOHUTOPHHT.

TekylmusaT MOHUTOPUHT OT KOPHMOPATHBHOTO PBKOBOJACTBO Ce ChbCTOU B OIleHSIBaHE
JlaJIM CHCTeMaTa e IMOJX0/isINa Bce Ollle 3a JIPYKECTBOTO B YCJIOBUATA Ha NMpPOMeHeHa
cpella, AaJiM JeWCTBa KaKTO Ce O4YyakBa M JaJiMi Ce aJalTHpa MEPHOJUYHO KbM
npoMeHeHUTe ycaoBus. OleHSIBAaHETO Ha M30paHM 06J1aCTH, U3BBPIIBAHO B TO3HM
KOHTEKCT KaTO OTTOBOPHOCT Ha BUCLIHUS MEHU/KMBHT Cce Cbo6pa3siBa C IPUOPUTETUTE



Ha KOMIIaHHATA. OHEHﬂBaHETO CbIIO € Cbpa3ME€pHO C XapPaKTEPUCTUKUTE HaA
KOMIIaHHUATA U BJIMAHHUETO HA I/I,ILeHTI/I(l)I/ILU/IpaHI/ITe PHUCKOBe.

KoHTposiHa cpeaa

KoHTposiHaTa cpejja BK/IOYBA QYHKIMUTE 3a OOIO YIpaBJeHHWE U PBKOBOJHUTE
TaKHBa, KAKTO M OTHOLIEHHWETO, UHGOPMHUPAHOCTTA U JIEUCTBUSATA HA KOPIIOPATUBHOTO
PBKOBOJCTBO, OTFOBOPHO 3a  yIpaBJEeHHETO B UIMPOK CMUCBHJI W OTTOBOPHOTO
yIpaBJieHHe 110 OTHOIIIEHHE HA BbTPEIIHHUs KOHTPOJIL.

[Iporec 3a oLleHKa Ha pUCKOBeTe Ha [lpy»KecTBOTO

[IpoechT Ha OLEHKA Ha pHUCKAa OT CTpPaHAa Ha KOPHOPATHBHOTO pPbKOBOJACTBO
npeJicTaB/siBa 6a3aTa 3a HAUMHA, 10 KOUTO CbBETHT HA IUPEKTOPUTE HA JIPYKECTBOTO
ompe/ieJsisi PUCKOBETE, KOUTO CJIe/iBa ZIa O'b/IaT YIpaBJIsiBaHHU.

CbBETHT Ha APYKECTBOTO HJEHTUPUIUpPA CAeAHUTE BUJOBE PUCK, OTHOCUMH KbM
Jlpy>kecTBOTO W HeroBaTa JeWHOCT: o6 (cucTeMaTUYHU) W CHeqUPUYHU
(HecucTeMaTHUYHU) PUCKOBE.

CucrtemMaTUYHUTE PHUCKOBE Ca CBBbpP3aHHM C MaKpocCpeagdTa, B KOATO APY>KECTBOTO
(IDYHKU,I/IOHI/Ipa, Imopagv KOeTo B IOBEYETO C/IiydaH CbIIUTE HE MMOAJIEeXKAT Ha YIIpaBJIEeHHE
OT CTPaHa HAa PbKOBOJHUA €KUII.

HecructeMaTH4HH pHUCKOBE ca MPSIKO OTHOCMMH KBbM JelHOCTTa Ha /[lpyKecTBOTO U
3aBUCAT NMPEJAUMHO OT KOPNOPATUBHOTO PbKOBOACTBO. 32 TAXHOTO MUHHUMHU3UPAHE Ce
pa3yuTa Ha NoBULIaBaHe e(PeKTUBHOCTTA OT BbTPEIIHO-QUPMEHOTO IJIAHUpPAHeE U
IPOTHO3UpPaHe, KOETO OCHUTypsiBa BB3MOXKHOCTH 3a NpPeOJoJisiBAaHE HA €BEHTya/lHU
HeraTMBHU NOCJ€eAUIM OT HAaCT'bIIUJIO PUCKOBO ChOUTHE.

O6IMAT IJaH Ha PBKOBOACTBOTO Ha /lpy»KecTBOTO 3a ynpaBJieHHEe Ha pHUCKa ce
dokycupa BbpXy HENPeABUAMMOCTTA Ha GUHAHCOBUTE MA3apHU U Ce CTPEMH Jia CBe/Jie 0
MHUHMMYM [OTEHLUAJHOTO OTPULATEJHO Bb3JEeHCTBHE BBPXy (PUHAHCOBOTO
CbCTOsIHUE Ha JIpy>KecTBOTO.

Bceku ot pUCKOBeETE, CBBP3aHHW C [AbpPKABATA -— MNOJUTUYECKH, HKOHOMHUYECKHU,
KpeJUuTeEH, I/IH(l)JIaL[I/IOHeH, BaJIyT€H — MMa CAMOCTOATE/JIHO 3HA4Y€HHEe, HO 06H_[OTO UM
pa3rijexiaaHe H BSaHMOAGﬁCTBHeTO MEXAy TAX (1)0pM1/1paT OAJIOCTHA HNpeacrtaBa 34
OCHOBHHUTE MKOHOMUYECKH MMOKA3ATEJIH, Ta3apHUTE YCJIOBUA, KOHKYPEHTHHUTE YCJI0BUA
B CTpaHaTa, B KOATO CbOTBETHOTO APY»XKECTBO OCBHIIECTBABA CBOATA I,[I,el‘/JIHOCT.

[Togpo6HO onmMcaHUe Ha PUCKOBETE, XapaKTepHH 3a jelHocTTa Ha ,.MOHBAT” A/l , e
npeacraBeHo B pasgen OCHOBHU PUCKOBE, IIPEJL KOWUTO E MH3IIPABEHO
APYXXECTBOTO U IPYKECTBATA OT I'PYIIATA ot fok/1a/ia 3a JelHOCTTa.

UHopmManoHHA CHCTEMa U CBbP3aHUTE C HesA GM3HEC MPOLECH, CHIECTBEHH 3a
$HUHAHCOBOTO OTYNTAaHE U KOMYHUKALMATA

I/IH(l)OpMaLU/IOHHaTa CHCTEeMa, CblIleCTBEHA 3a LEJIMTE Ha (l)I/IHaHCOBOTO OTYHUTAHE,
KOATO BKJIFOYBA CHETOBOJHATA CUCTEMA, C€ CbCTOU OT MNpoueaAypu U AOKYMEHTALHA,
pa3pa60TeHH U YCTAHOBEHHU C Ll€JI: UHULIMKUPaHe, OTpa3dBaHe, 06pa60T}<a N OTYHUTAHE



Ha CJIeJIKH U ONepalvy Ha JPY»KeCTBOTO (KAaKTO U CbOUTHS U YCJIOBUSA) U MO bprKaHe
Ha OTYETHOCT 3a CB'bp3aHUTE aKTUBH, NACUBU U COOCTBEH KalMWTaJl; pa3pellaBaHe Ha
npo6JieMH C HempaBUJHA 00pabOTKa HA CHAEJKU UM Olepalyy, KaTo HalpuMep,
aBTOMaTH3WpaHU (aiioBe 3a HEYTOYHEHU MO3UIMK Ha WUHPOpPMAIUS U MPOLEAYPH,
clle/lBAHU 3a CBOEBPEMEHHO KOpervpaHe Ha 3aJ'bp’KaHUTEe HEYTOUYHEHH IO3UIUH;
006paboTKa ¥ OTYUTAHE HA CJAy4yad Ha 3a00MKaJIsiHE HAa CUCTEMUTE WJIU MPEO/I0JsIBaHE
Ha KOHTPOJIUTE; MPEeXBbpJssHe Ha HHPOpMalUsTa OT CUCTEMHUTE 3a 00pabGOTKa Ha
CIeJIKHMTE W OllepallUMTe B IJIABHATa KHUTa; oOXBalllaHe Ha WH}opMalus, ChllleCTBEHA
3a GUHAHCOBOTO OTYUTAHE Ha CbOUTHUS U YCJIOBUS, Pa3/IMYHHU OT CAEJKH U OlepaluHy,
KaTO HallpuMep aMOPTHU3alUsl Ha MaTepHa/JHU U HEMaTepUa/IHU aKTUBHU U NMPOMEHHU B
CbOUpPaeMOCTTa Ha B3EMAHUSATA; U FapaHTHPaHe, Ye U3MCKBAHATa 3a ONOBECTSIBAHE OT
NpUoKUMaTa o6I1a pamMkKa 3a (QUHAHCOBO OT4YMTaHe HHPopMalus e CbOpaHa,
oTpa3eHa, 06paboTeHa, 06001eHa U, Ye TS e MOAXO/SI0 OTYETEHA BbB GUHAHCOBUSA
OTYeT.

KoMyHuKauusTa OT CTpaHa Ha JpPYXeCTBOTO Ha pOJIUTE U OTTOBOPHOCTUTE BbB
GUHAHCOBOTO OTYMTAaHE W HA BaXXHU BBIPOCH, CBBP3aHU C Hesd, BKJIKYBA
OCUTYpsIBaHETO Ha pas3bupaHe 3a UHAUBUJYAJTHUTE POJIM U OTTOBOPHOCTH, CBbP3aHU C
BbTPEUIHUSA KOHTPOJ Bbpxy Hed. TA BKJIHOUYBA TaKWBa BBIPOCH KaTO HaNpUMep
CTENEeHTa, B KOATO CYETOBOJHUAT €KUI pa3bupa M0 KaKbB HAaYMWH JEWHOCTHUTE My B
MHPOpMalMOHHATa CUCTeMa 3a (pUHAHCOBO OTYMTAaHe, Ca CBBbP3aHM C paboTaTa Ha
JpyTu JIMLA U CpejcTBaTa 3a JOKJaJBaHe HAa U3K/IIYEHUS KbM KOPIOPATUBHOTO
PBKOBOJCTBO.

OTKpI/ITI/ITe KdaHaJ/IM 3a KOMYHHKaALlKUA IIOMAraT 34 rapaHTHUpdHe, Y€ M3K/IH4Y€HUATa Ce
AOKJIaZABAT U 34 TAX Ce npeAnpuemMar AeﬁCTBHH.

TeKymo Ha6mo¢1e1-me Ha KOHTPOJIUTE

TekyioTo HabJ/0leHMEe HAa KOHTPOJIUTE € Mpolec 3a OlleHKa Ha epeKTUBHOCTTA Ha
pe3yaTaTUTe OT (YHKIMOHUPAHETO HA BBTPELIHUS KOHTPOJ BBB BpemeTo. To
BKJIIOYBA CBOEBpPEMEHHA OlleHKa Ha epEeKTUBHOCTTA HA KOHTPOJIMTE U MpeJlpueMaHe
Ha HeOOXOJAWMHTE O03JIpaBUTEJHU JeWcTBUA. KopmopaTHBHOTO pPBKOBO/ICTBO
M3BBbPIIBA TEKYIIO0 HAOJIOJeHHe Ha KOHTPOJIUTE 4Ype3 TEeKYU[d AeWHOCTH, OT[AEeJHHU
OlleHKH WM KOMOWHauus oT JBeTe. TekyuuTe AeHHOCTH MO HAGJIIOJEeHHe YeCcTo ca
BrpaZieHu B HOpPMAJIHUTE MOBTApPSAIM Ce JeHHOCTH Ha JAPYKEeCTBOTO M BKJIOYBAT
peryJisipHd YIpaBJeHCKU U HAJI30PHU IEUHOCTH.

5. Undopmanusa no wien 10, maparpad 1, oyksu "B", "r", "e", "3" m "u" or
AupexktuBa 2004/25/EO Ha EBponeiickusa napjamMeHT U Ha CbBeTa oT 21 anpuna
2004 r. oTHOCHO NpeAJIOKEeHUATA 3a NOIIbLIAHEe

5.1. Hudopmanusa no wieH 10, maparpa¢ 1, 6yksa "B" ot lupektuBa 2004/25/EO
Ha EBponeiickuss napjamMeHT U Ha CbBera oT 21 ampua 2004 r. OTHOCHO
npejJjoKeHHMsTa 3a NOrTblaHe - 3HAYMMHU NPEeKH WJIU KOCBEeHM aKLUOHEPHH
y4yacTusl (BK/JIWOYUTE/SHO KOCBEHH AKIMOHEPHHM Yy4YacTUs 4Ype3 NUPaMUAATHHU
CTPYKTYPU U KPbCTOCAHHM AKIMOHEPHM Yy4acTHs) MO CMUCBHJIA HA 4ieH 85 orT
JAupextunBa 2001/34/EO

KbM 31.12.2016 r. aKIjMOHEpUTE, IPUTEXKABALIMU 5 HA CTO UJIM NTOBeYe OT KanuTasaa
Y IIpaBaTa Ha IJac B 061110T0 CbOpaHUe Ha Jpy>KeCcTBOTO ca:



Bpoun IIpoueHT
HaumeHoOBaHMe Ha aKIIMOHEP NpUTeKaBaHU oT
aKnuu KanuTaJja

JIpy’>keCTBOTO HsIMA JIPYTH aKI[MOHEPH, KOUTO MPSKO HMJIK HENPSKO NMpPUTeXaBaT 5 Ha
CTO WJIM TIOBeYe OT 5 Ha CTO OT mpaBaTa Ha IJiac B 00110TO CbOpaHue.

5.2. UHpopmanusa no wieH 10, maparpad 1, 6yksa "r" ot Aupektusa 2004 /25/EO
Ha EBponeiickusa mnapsiameHT U Ha CbBeta ot 21 ampua 2004 r. OTHOCHO
npejJjoKeHHUsTa 3a NOIIblIaHe - MPUTeXKaTe/IMTe Ha BCUYKU LEeHHU KHIXKA CbC
crenya/IHM NpaBa Ha KOHTPOJI ¥ ONMCaHHWe HA Te3U MpaBa

,MoH6aT” A/l HfIMa aKLIUOHEPH CbC CeLHaJTHU KOHTPOJIHY NpaBa.

5.3. Unpopmanusa no 4wieH 10, naparpad 1, 6yksa "e" ot Aupektusa 2004/25/EO
Ha EBponeiickusa mnapsameHT U Ha CwbBeta ot 21 ampua 2004 r. OTHOCHO
npejJoKeHHMsATa 3a NOIJIblIaHe - BCHYKHM OrpaHM4YeHMs BbpPXy nNpaBaTa Ha rJac,
KaTo HanmpuMep OrpaHUYeHUs BbPXy NpaBaTa Ha IJlaC Ha NpPUTeEXKaTe/IuTe Ha
onpejejieH NPOLEHT WU OpOil rjlacoBe, KpalHU CPOKOBe 3a yIpaKHsAABaHe Ha
npaBaTa Ha IJlac WM CHCTEMH, NMOCPEACTBOM KOMTO 4Ype3 CbTPYAHUYECTBO C
ApyXecTBOTO (GHHAHCOBUTE MpaBa, NpPeJOCTaBeHHM Ha ILeHHHTe KHIXKa, ca
OT/eJIeHH OT IPUTEeKaBaHETO HA leHHUTe KHMKa

He cbujecTByBaT orpaHvueHHsl BbPXy NpaBaTa Ha IJIaC HA aKLHOHEPUTE Ha
,Monb6at” A/l. 3a yyactue B O6WOTO cbOpaHHEe aKIUOHepUTe TpsibBa Jga ce
JIETUTUMUPAT C NpeJBUJEHUTE B 3aKOHA, YCTaBa M MOKaHaTa 3a 06OLOTO ChbOpaHHUe
JIOKYMEHTH, YA0CTOBEPsBAIl TIXHATA CAMOJIUYHOCT U MpeACTaBUTE]HA BJACT U Jia ce
perucTpupaT oT MaHJaTHaTa KOMHCHS B CIHHUCBHKA Ha NPUCHCTBALIUTE AKIIMOHEPH
npeJiv HayaJIHUSA Yac Ha 3aceZilaHueTo Ha O6110To chbpaHuUe.

5.4. Uudopmanusa no 4ieH 10, maparpad 1, 6yksa "3" ot lupektusa 2004/25/EO
Ha EBponeiickusa mnapsamMeHT U Ha CbBerta ot 21 ampua 2004 r. OTHOCHO
npejJjoKeHMsTa 3a MOIIbLIIAaHe - [paBWjaTa, C KOHUTO ce peryjupa



Ha3HA4YAaBAHETO NWJIN CMAHATA HA YWIE€HOBE HA CbBE€TA H BHACAHETO HA U3MEHECHUA B
yuypeauTe/JIHUuA A40roBop

CpriacHo pasmopezbuTe Ha YcTaBa Ha JPYKeCTBOTO, OGIIOTO CbOpaHHe Ha
aKLMOHepUTe ompenens 6pos, uU3bupa U ocBobGOXkZAaBa uJyeHoBeTe Ha C(bBeTa
Ha UPEKTOPUTE U OIpe/iesis Bb3HArpaXkleHueTo 3a paboTaTa UM B HETO.

CpryacHo YcTaBa Ha JIpy»kecTBOTO, CbBETHT HA JUPEKTOPUTE ce N36Hpa 3a CPOK 0 5
roguHu. OOIOTO CbhOpaHHE HA aKIMOHEPUTE MOXKe [0 BCSAKO BpeMe Ja pelu
M3B'bpIIBaHEe HA MPOMEHU B YHUCJIEHOCTTA U CbCcTaBa Ha CbBeTa Ha JUPEKTOPUTE, KaTO
YJI€EHOBETEe Ha CbBeTa MOraT Ja 6bAaT mnpeu3bupaHu 6e3 orpaHuvyeHue. UjaeH Ha
CbBeTa Ha JUpPEKTOpUTe  MOXe Ja Oble JeecnocobHO ¢GU3UYEeCKO JIUIEe U
IOPUJIUYECKOTO JIUIIE, KOETO OTroBapsl HAa M3WCKBAHHUATA HAa 3aKOHA U MpUTEXKaBaHe
HeoOxoAuMarTta mnpodcroHalHA KBaTMUKALMS BbB Bpb3Ka C JAeHHOCTTAa Ha
JpY>KECTBOTO.

5.5. UH¢popmanusa no 4ieH 10, naparpad 1, 6yksa "u" ot Aupekrusa 2004/25/EO
Ha EBponeiickuss mnapsjamMeHT U Ha CbBeta or 21 ampuan 2004 r. OTHOCHO
npeAJjoKeHUATA 3a NOrJIblaHe - IPAaBOMOLIMA HA YJleHOBeTe Ha CbBeTa, U IO-
crielaJIHO IPAaBOTO A Ce eMUTHPAT WU U3KYINNyBaT 0OPaTHO aKLUU

B YcTaBa Ha py»KeCcTBOTO ca IOCOYEeHU BCUYKU npaBoMoLus Ha C/l.

CbriiacHo pasmnopezbaTa Ha YcTaBa Ha Jpy»KecTBOTO CbBET'HT Ha JUPEKTOPUTE
HAMa IpaBo Jja B3eMa pelleHUs 3a yBeJIM4aBaHe Ha KanuTaJsa Ha /JlpyxectBoTo. ToBa ce
M3BbpLIBa N0 pelieHre Ha 061110TO cCbOpaHue Ha aKLIUOHEPUTE.

CbryiacHo YcraBa Ha APYy¥KeCTBOTO CbBeTHT Ha AUPEKTOPUTE € OBJIACTEH Oa IpHueMa
pemeHnd 3a O6paTHO HN3KyIlyBaHe€ Ha COOGCTBEHH dKIOHUHK Ha APYKEeCTBOTO.

6. CbctaB M (QYHKIMOHUPAaHE HA aJMUHMCTPAaTHBHUTE, YNPAaBUTE/JIHUTE H
Ha/I30pHUTE OpraHu Ha ,MoH6aT” A/l U TeXHUTE KOMUTETHU

,MoHb6at” A/l uMa eJHOCTeleHHAa CUCTeMa Ha ymnpaBJjeHHe. J|pyKkecTBOTO ce
ynpaBJisiBa U IMpejcTaBiasBa OoT CbBeT Ha JAUPEKTOPUTE, KOWTO, KbM JaTaTa Ha
M3TOTBSIHE Ha HACTosAIATa JieKJapalus € B CJieJHUs CbCTaB:

Atanac bo6okoB - U3ambiaHUTeNeH YieH Ha C/]

[Inamen bo6okoB — 4ieH Ha C/]

Ctosn CtaseB - 4ieH Ha C/]

Anexkcanabp Yayues - yyeH Ha C/l

Hukosnan TpeHueB - 4sieH Ha C/]

EBesinHa CinaByeBa - 4jieH Ha C/]



®nopuan XwT - 4yeH Ha C/l
[leTbp bo3amxueB - yieH Ha C/l
Hopaan Kapa6unos - 4ieH Ha C/]

CbBeTHT Ha JUPEKTOPUTE IMpHeMa MPaBUJIHUK 3a paboTaTa chU M HU30Hpa
[Ipeacenaten u 3aM. mpejceaTes OT CBOUTe 4dieHOBe. CbBETHT HA AUPEKTOPUTE Ce
cbOUpa HA peZIOBHU 3ace/laHUs Hall — MaJIKO BeIHbX Ha TPU Mecela, 3a Ja 006ChbAU
CbCTOSIHUETO M Pa3BUTHETO HaA JIPYKeCTBOTO. BceKU 4JjieH Ha ChbBeTa MOXKe Jla MoMCcKa
OT mpe/Jice/iaTesis Jja CBUKA 3ace/laHue 32 06CHXK/IaHe Ha OT/IeJIHU BbIIPOCH.

CbBeTHT Ha JUPEKTOpPUTe IMpHeMa pelleHHs, aK0 NPUCBCTBAT Hal-MasKo
NOJIOBUHATA OT YJIeHOBETE MY JIMYHO WJIM NpeJCTaB/AsIBaHU OT APYr 4JeH Ha CbBeTa.
[IpuchbcTBall YIeH He MOXe /1a Ipe/ICTaBJ/IsiBa IOBeYe OT eIMH OTChCTBAlll. PelieHusTa
ce B3eMaT C 0OMKHOBEHO MHO3UHCTBO. Ha 3acesianusTa Ha CbBeTa Ha JJUPEKTOPUTE Ce
BOJISIT IPOTOKOJIU, KOUTO Ce MOAIKCBAT OT BCUYKH NMPUCHCTBAIYU YJEeHOBE.

CbBeTbT Ha JUPEKTOPUTE MOKe JAa B3eMa pelleHUs HeNpUChbCTBEHO upes3
IPOTOKOJI, HOANUCAH OT BCUYKUTE MY UYJI€HOBE.

7. OnMcaHWe Ha MOJIMTHKATa Ha MHOroo6pasue, mpuJjiaraHa mo OTHOIIEHHE Ha
aAMMHHMCTPAaTUBHUTE, YIPAaBUTE/IHUTE U HAJ30PHHUTE OpraHu Ha ,MoH6aT” A/l BbB
Bp'b3Ka C acCNeKTH, KaTO Bb3PacT, 0JI WIK 06pa3oBaHie U npodecroHa/IeH OMHUT,
[eJIMTEe Ha TasW MOJIMTHKA Ha MHOroo6pa3ue, HAYUHBT HA NMPUJIOKEHHETO W U
pe3yJITaTUTE Npe3 OTYETHHUS MEPHOJ; KOraTo He ce NMpuJjara TakaBa NOJIMTHKA,
JeKJIapanusaTa CbAbpKa 06sICHEHHE OTHOCHO IPUYUHHTE 32 TOBA.

Jpy>KecTBOTO € pa3paboTHJIO peAulla BbTPEIIHNA JOKYMEHTH, KOUTO MOTaT JAa O'bAaT
K1acuPpULIMPAHU KaTO MOJMTHKA Ha MHOTOOOpa3ue Mo OTHOIIEHWE Ha YITPAaBUTEJHUTE
Y HA/I30OpPHUTE OPraHU BbB Bp'b3Ka C ACMEKTH, KATO Bb3PaCT, MOJ UK 06pa3oBaHUE U
npodecruoHaseH OIMUT.

TakuBa BbTpeIIHU JOKYMeHTH ca: [IpaBUHUK 3a paboTa Ha CbBeTa Ha JJUPEKTOPUTE,
[TorvTrka 3a noj6op Ha kKagpHy, ETndeH kozekc, [lpaBusa 3a obpaboTBaHe Ha JIMYHU
AaHuy, [IpaBuiia 3a cTpyKTypaTa Ha BbTpelllHAaTa OpraHyu3alnus.

Bceku eJJUH OT TopenocoYyeHruTe JOKYMEHTH CaMOCTOSITEJIHO U ChbBKYITHO C OCTHAJIUTE
M3rpaXKJaT MOJMTHUKATAa Ha [APYKEeCTBOTO 3a MHOroobpasvde Ha yNpaBUTEJHUTE U
HA/I30pPHUTE OpPraHU BBB BpPb3Ka C acleKTH, KaTo Bb3PacCT, MOJI WUJIW 06pa3oBaHUE U
npodecroHasieH OMUT, LieJIUTE Ha Ta3y MOJUTUKA Ha MHOT0OOOpasue.

B’preLLIHI/ITe AOKYMEHTH HU3UCKBAT B APYXKECTBOTO [Aa Ce€ IIpuJjara GaﬂaHCI/IpaHa
INOJIMTHUKA 3d HOMHHHpPAHE Ha 4YJIEHOBE Ha KOPIIOPATHBHOTO PBKOBOACTBO, KOUTO A4
I[IpHUTEeXaBaT o6pa303aHI/Ie u KBaJII/I(l)I/IKaLU/IH, KOUTO CbOTBETCTBAT HA €CTECTBOTO HaA
pa60Ta Ha KOMIIaHUATA, HETOBUTE A'bJITOCPOIHHU L EJIU U OH3HEC MJIaH.



B‘I:TFIE]IIHHTE AKTOBE Ha APYHECTBOTO HaCcbpUYaBaT ThHpeceHeTD Ha Banauc Mexny
noaoBeTe Ha BCHYKH YIIPDABACHCKH HHEA,

Apy#«ecTBoTo He AHCKPUMHHHpa 'WieHOBETE€ Ha KOPNMOPATHUBHHUTE PBLKOBOJACTBA Ha
OCHOBATa Ha KPHTEPHA BH3PACT.
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HamwnuuTeNeH AHpeKTop:

Aranac BoGokos





