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OTYET 3A USITBJIHEHHUETO HA
ITPOI'PAMATA 3A 1OBPO KOPIIOPATHUBHO
YIIPAB/IEHHUE HA ,MH®PA XOJIITUHI” A/l

[lporpamaTa 3a I@pHIaraHe Ha MEXAYHapPOAHO IPU3HATHTE CTaHOapTH 3a H00po
KOpIIOpaTHBHO ympaeieHue Ha ,,udpa Xommuur” AJl e pa3paboTeHa CHIIIaCHO M3HMCKBAHHATA HA
w1, 1008, an. 4, 1. 3 or 3akoHa 3a IyONMYHOTO mpedyaraHe Ha ueHHd kuumxa /3IIMILK/ u B
CBOTBETCTBHE ¢ MPUHIMIIMTE, 3a0KeHH B HalmoHanHus KomeKC 3a KOPIIOPATHBHO YIIPaBJICHHE.
IIporpamara otpa3sBa CTpeMexa Ha PBKOBOACTBOTO Ha ,MHdpa Xommuur” AJl na passuBa
JNeHHOCTTa HAa OPYKECTBOTO B CBLOTBETCTBHE C Hail-moOpuTe MpakTHKH 338 KOPIOPATUBHO
yHpaBlICHHE M Aa NpHiara KOHKPETHH MEPKH 3a IOCTHIaHe Ha KOHTPOJ H IOCIEIOBATEHOCT B
TAXHOTO CIla3BaHe.

3a ,Mudpa Xonmurr” AJ] npunaraHeTo Ha CTaHZapTUTE Ha HOOPOTO KOPIOPATHBHO
YIpaBJ€HHE NPENCTABIABA €IUMHCTBO OT B3aMMOOTHOLIEHHS MEXAY YIPABHUTEIHHSA OpraH Ha
IpY>XECTBOTO, HETOBHTE aKIHOHEPH, KAKTO M BCHYKH 3aWHTEPECOBAaHH CTpaHM — KOHTParcHTH,
AefCTBAllM MAapTHHOPH, B TOBA YKCIO HACTOAMM M OBICINM NOTEHLMAIHA HHBECTUTOPH,
3aMHTEPECOBaHH OT AeHHOcTTa Ha ApyxkecTBoTo. CBOOpa3HO ToBa, nelicTBusTa Ha ChBera Ha
mapexropure Ha ,Mudpa Xonmuur” AJl ca HAaco4eHH KbM I[OBHLIABAHE JOBEPHETO Ha
aKIHOHEPUTE YPe3 OCHIYPSBAHE HA IPO3PAYHOCT HA YIPABICHHETO H CBOEBPEMEHEH JOCTBI O
KOpeKTHa M ofekTHBHa HH(poOpMalHs 3a JEHHOCTTA Ha KOMIIAHHATA B CHOTBETCBHE C BCHUKH
3aKOHOBH H3HCKBaHHS M pa3nopentu.

Hacrosmus oT4yeT IpeacTaBisgBa HepaslenHa 4acT OT [oAauiuHuAT (HHAHCOB OTYET Ha
»Au¢pa Xonauar” AJl 3a 2015 r. 1 uMa 3a nen aa nmpenocrasd WHGOPMalMs 3a CIA3BaHETO Ha
NpHeTUTE NpPHHUMIMN, 3anerHand B [Iporpamara 3a m0o0po KOPHOpaTHBHO YIpaBieHHE Ha
KOMIIaHHATA.

I.  [efictBuaTa Ha ChBera Ha aupekTopure Ha . .Mudpa Xoaannar? AL mpes 2015
I. €A HACOYEHH H3INJI0 KbM H3NbLJIHEHHETO HA OCHOBHHTE LEJM M 33/1a49H, 32J0)KEHH B

IIporpamara:

1. TapanTHpaHe npasaTa Ha BCHYKH aKHOHEPH Ha IPYKECTBOTO;

2. PaBHOmOCTaBEHO TpeTHpaHe Ha BCHYKH aKIHMOHEPH, ¢ OCOGEH TOTNEH KbM
MHHOPHTAPHHUTE H YyXIECTPAaHHUTE TaKHBa;

3. OcurypsBaHe Ha IPO3PAa4yHOCT H SICHOTa OTHOCHO HEHHOCTHTE Ha JPYKECTBOTO H
HEroBOTO YIIPaBJICHHE;

4. VYnecHspaHe Ha YNpPaBUTENHHSA OpraH IIpH B3eMaHe HA pELICHHs, KacaellH
OTEPATUBHOTO PHKOBOJACTBO Ha JPYXKECTBOTO, KaKTO OT KPaTKOCPOYEH, Taka H B HBJINOCPOYEH
IUIaH;
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5. IloBumaBaHe ROBEPHETO Ha aKIHMOHEPUTE, WHBECTHIIMOHHATA OOLIHOCT M BCHYKH
3aHHTEPECOBAHH JIMIIA B YIIPaBJICHHETO U JEHHOCTTA Ha JPYXKECTBOTO;

6. Ilocturane u noaaspxaHe Ha (GHHAHCOBA W NMPOU3BOJACTBEHA CTAaGHIIHOCT C LEN
HeyTpaIH3HpaHe HeTaTHBHH eeKTH OT KpHU3aTa;

7.  PaspaboTBaHe M yTBLPXIaBaHE Ha €(EKTHBHH NPAKTHUKH 32 A0OPO KOPIOPATHBHO
yIIpaBJICHHE.

8.  BmbBexnane W MONyJApH3MpaHe Ha BHCOKM MOPQIHM H €THYHHM NPHHLMIM, C LeT
noGnixaBaHe 0 CBETOBHHTE CTAHIAPTH 3a H0OPO KOPIOPATHBHO YIpaBJIEHHE H HalaraHe Ha HOB
CTHJI Ha YIIpaBJICHHE B OBATapCKUTE [IPEANPHSTHS.

II. BbB BcHukH cBou jeiicTBus_npes 2015 r., pbkoBoacrBoTo Ha ., Mudpa

Xﬁ.ﬂggll[‘” ég € NPHJI0KHJIO NMPHHIHIINTE, 34/IErHAJIH B OCHOBATA HA l'[gorgamara 3a g!OﬁEO

KOPIIOPATHBHO VIIPABJICHHE, 4 HMEHHO:

1. OcurypsBaHe Ha DaBHOMOCTABEHOCT H 3allliTa Ha IpaBaTa M MHTEPECHTE Ha
aKIHOHEPUTE HE3aBHCHMO OT IIPHTEXABAHUTE OT TAX Opoii akiuu

2. E¢exTuBHa H HaBpeMEHHA KOMYHHKAIHA C aKIIHOHEPHUTE M BCHYIKH 3aMHTEPECOBAHH
JIMIa;

3. OcblecTBiBaHe Ha KOPEKTHO M HABPEMEHHO pa3KpHBaHe Ha HMHQOpMaUHATa H
MPO3pavHOCT [PH ONOBECTABAHETO HAa BCHAKH BBIIPOCH CBBLP3aHHU C JPY>KECTBOTO, KBM HErOBOTO
ynpasnenue, QHHAHCOBOTO CHCTOSHHE H PE3YJITaTHTE OT JEHHOCTTA My.

4. Tloanomarase CTpaTerHdeCKOTO yMpaBleHHe Ha JIpyXeCTBOTO, KOHTPONA BBPXY
ACHHOCTTAa HA YNPABUTEJIHHTE OPTaHH M OTYETHOCTTA HA TE3M OPraHH INpEX IPYXECTBOTO H
aKIHOHEPHTE.

III. CpaseHs ca BCHYKH MEPKM 33 M3NbJHEHHE HAa OCHOBHHTE NPHHIHIHN _HA
IIporpamara:

1. Mepkn 3a ocurypsiBaHe HA PABHONOCTABEHOCT M 3ANMATA HA NpaBaTa Ha
aKIMOHEpHTE:
1.1.  Axuuwre Ha ,,Madpa Xonauur” AJ] ca peructpupans 3a Thproeus Ha OB u Bcuuku

aKIHOHEPH H MOTEHUHAIHH MHBECTHTOPH MOTaT Ja H3BBPIIBAT CBOGOIHO CHENKH C THX.
HpyxectBoTo HMa norosop ¢ “Llenrapnen lenosurap” AJl, koifto Bonu Kuura na aKLIHOHEPHUTE U
OTpa3sBa MPOMEHHTE B COOCTBEHOCTTa Ha akiuuTe. CHBETHT Ha JUPEKTOPUTE CIIa3Ba MpaBHIIATA 3a
Heynotpeba Ha BRTpeIIHA HH(GOPMAIHS IIPH CAENKH C aKUMH Ha JIpyecTBOTO.

1.2. Jlunca Ha OrpaHHYMTENHH pasnopenGH B YcTaBa Ha APYXECTBOTO 3a MPEXBHPIAHETO
Ha NPHTEXaBaHUTE aKIIHH;

1.3. OcwurypsBane Ha npaBo Ha y4acTHE M yNpaXHsSBaHe Ha MpaBo Ha riac B O6wOTO
cbOpanne Ha axuuonepure /OCA/, THYHO HIM 4Ype3 NBIHOMOIIHHK, 4Ype3 Cla3BaHe Ha
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pasnopenfure Ha Ycraa H 3aKOHA 3a CBHKBAHETO, PETHCTPALMATA 33 Y4aCTHE U IJIaCyBaHETO B
crOpaHueTo;

1.4. CnasBaHe Ha 3aKOHOBHTE H3MCKBaHHMS 3a NPOMAHA Ha NPEIBAPHTEIHO OOSBEHHUS
IHEBEH pel B nokaHara 3a cBuksane Ha OCA;

1.5. OcurypsBaHe Ha NpPaBO Ha y4YacTHE Ha BCEKH aKUMOHED B paslpeleNeHHETO Ha
nedanbara Ha OPYXKECTBOTO Ype3 BBHIMOXKHOCTTA Ja MpaBM MNpPEJIOKEHHd, Ja y4dacTBa B
IJIaCYBaHETO U Ja MoJydaBa JUBHICHT;

1.6. CnasBaHe Ha AeHCTBALIOTO 3aKOHOIATENICTBO, C 0COOEH aKILEHT BBPXY pasnopenduTe
Ha CIEIMATHATE 3aKOHH, KOHTPOJIHPAINY ¥ peryrupamy chepara Ha HHBECTHIMOHHATA NEHHOCT
3aKpHJaTa NpaBaTa Ha AaKIHMOHEPHTE OT CTPaHa HA YNPABHTEJNHHA OpraH M CIYXHTENIHTe B
CTPYKTypara Ha ApYKECTBOTO;

1.7. OcurypsBaHe Ha TOCTOSHEH JOCTBI JO MH(MOpMAlHs Ha BCHYKH aKUUOHepH, Oe3
3HaYeHHe OT Gpos HAa NPUTEKABAHUTE OT TAX AKIHMH, Ype3 IUPEKTOpA 33 BPH3KH C HHBECTUTOPHTE
Ha ,Mudpa Xonauur” AJl, 4uuTo KOHTAKTH ca obsBenn B Komucusa 3a punancos Hamsop /KOH/,
,,BDB - Codpus™ AJl, kKakTo U Ha CaifTa Ha JPYKECTBOTO;

2. Mepkn 3a peaau3upaHe Ha J006p0 KOPIIOPaTHBHO YNPABJICHHE:

2.1. OcebluecTBABaHE HA ONEPATHBHO PBKOBOACTBO Ha APYXECTBOTO OT CTpaHa Ha
YIIpaBHTEHHS OpraH, B YHHCOH CBC 3aKOHOBHTE pasnopeabu M CBIVIACHO B3€THTE PEIICHHsA OT
OCA;

2.2. HezabasHo ysemomsBaHe Ha OCA 3a HacTBIBaHE Ha OOCTOATENCTBA, KOHTO Ca B
paspe3 ChC 3aKOHOBHUTE M3UCKBAHHS 32 WICHOBETE HA YIIPABUTENHUS WIH KOHTPOJIHHA OPraH HiH
ChH3/1aBaT MPENOCTaBKH 32 KOHMIHKT Ha HHTEPECH,

2.3.  OTroBopHO u NMpo)ECHOHATHO H3IBIHEHHNE Ha OCHOBHUTE QYHKIIHH B YIIPaBICHHETO
Ha JIpyXeCTBOTO, BKIIOYHTEIHO H3TOTBSHE HA KOPIIOPATHBHA CTPATerHs H KOHTPOJ IO HEHHOTO
H3TbJIHEHWE, BHAMAaTeleH NoAabop Ha yMpaBleHYECKHTE KalpH, OCHTypsBaHe HA He3a0aBHO M
KOPEKTHO pa3KpHBaHe Ha HHGOpMalIHs.

3. Mepkn 3a ebpeKTHBHA KOMYHHKALMSA ¢ AKIHOHEpHUTE:

3.1. CucremHo nmyGivKyBaHe Ha akTyalHa HHGOpMalKs 3a JAEHHOCTTa Ha IPYKECTBOTO H
OCHIypsBaHE Ha BB3MOXHOCT 3a online 3amMTBaHHS 4Ype3 €NEKTPOHHATAa MYy CTpaHHNA -
www.infraholding.bg;

3.2. TMonmepxaHe Ha apxuB Ha (MHAHCOBaTa HMH(OpMalUUsd M BCSKa Apyra BaXHa
nHbOpMaLHs, OTHACALIA CE IO YIIPABIEHAETO H ASHHOCTTA HA APYXKECTBOTO HAa HEroBaTa HHTEPHET
CTpaHHua;

3.3. OcurypsBaHe Ha CBOEBPEMEHEH JOCTHI 0 HH(GOpMalus OT cTpaHa Ha Jlupektopa 3a
BPB3KH C HHBECTMTODHTE, KOMTO H3NBIHABA POJATA HAa CBbp3Bamlo 3BeHO MexAy CbBera Ha
IUPEKTOPHTE Ha IOPYKECTBOTO H HACTOAIIMTE M INOTCHUHAIHMTE AKIHMOHEPH W MHBECTHTOPH B
“Uudpa Xonauur” AJl. [TupeKTOpsT 3a BPB3KH C HHBECTUTOPHTE [IPHEMa BCAKAKBH 3alIMTBAHMA,
OIUIAKBAHMS ¥ BB3PAXEHHA OT CTpaHa Ha AKUHMOHEPHTE, Karo Ce CTpeMH [a € MaKCHMAlHO
H34eplareNieH B MPEIOCTaBIHETO Ha HHOpMAaLHs.
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4. Mepxu 3a OCHIIECTBABAHE HAa KOPEKTHO H HABPEMEHHO pa3KpHBaHe Ha

HHpopMaLHs U IPO3PAYHOCT:

4.1. Cna3BaHe HA 3aKOHOBUTE CPOKOBE 32 Pa3sKpHBaHE Ha peryiupaHa HHGOpMalHUs mpex
K®H, BOB — Codpusa Al v 061ECTBEHOCTTA,

4.2. CTPHKTHO H3IBIHCHHE HA 3aKOHOBUTE pasmopenCH 3a CHABPKAHHETO Ha
TpeACTaBIHHTE OTYETH M APyra HHGOpMalus, Onpeenena ¢ Hapenba;

4.3. Pa3kpuBaHe Ha peryiupaHata HMHQopMamus mpel OOIECTBEHOCTTa, KAaKTO Upe3
uHdopmanuonHa arenuus /Investor.bg/, Taka ¥ upe3 HHTEPHET CTpaHMIATAa Ha NPYXKETBOTO —
www.infraholding.bg;

4.4, TlybnukyBaHe Ha perynMpaHa HHGOpMauys B €IEKTPOHHUA PETHCTHD /e-Register/ Ha
K®H u cucremara extri na BOB — Codus AJl;

4.5. WsroTBsaHe Ha yBEAOMJIEHHSTA TOYHO, ICHO H € MOAPO6HO 06sICHEHHE 32 HACTHIMIOTO
cHOHTHE, ¢ LeN 10-100pa 0CBEIOMEHOCT Ha aKLIMOHEPHUTE M BCHYKH 3aHHTEPECOBAHH JIHLIA.

IV. Peajusu3upany _ca BCHYKH JICHHOCTH, PA3NHCAHH B IIporpamara 3a ao0po
KOPINODATHBHO _YyNpABJIeHHE, KOMTO [ADAHTHPAT 3AMMHTA NPABATA HA AKUHOHEPHTE HA

“Undpa Xoagunar” AJL:

1. 3ano3HaBaHe HAa aKIIMOHEPHUTE C TEXHHUTE IpaBa M ¢ HAUYMHA Ha YIPAXKHABAHETO MM;

2. CBOEBPEMEHHO yBEIOMsBaHe Ha WHCTHTYIMHTE H HMHBECTHLMOHHATa OOIIHOCT 3a
BaKHa HHGOpMaLU, CBbP3aHa C JEHHOCTTa Ha JPYXKECTBOTO, ChITIACHO H3UCKBAHUATA HA 3TITILK.

3. TlommspXaHe Ha HHTEPHET CTPAHHLA HA JPYKECTBOTO M PETYJIAPHOTO H OGHOBSBAHE
chC MH(pOpMaIHs, IpeAHA3HAYCHA 33 HHCTHTYLMUTE H OOLIECTBEHOCTTA, KAKTO M MOAABPXAHE HA
OTHENHH CeKUHH ,,OUHAHCOBH NaHHK' H ,JIHBECTHTOPH”, B KOHTO C€ MyOiMKyBaT (UHAaHCOBHTE
otdetH, HEdopManus 3a O6muTe cHOpaHHs Ha aKIIHOHEPUTE H HOBUHH 32 JIPYIKECTBOTO.

4. WsroTesHe Ha Aokaagy oT JupexTopa 3a Bph3KH ¢ HHBECTHTOPHTE 33 3al03HaBaHE Ha
ChbBeTa Ha AMPEKTODUTE B Ciydail Ha 3aKOHOBH IIDOMEHH B HOpMaTHBHaTa 6asa, CBBP3aHH C
TpaBaTa Ha aKIMOHEPHTE X Pa3KPHBAHETO Ha HHbOpMAaIHsL.

5. TapanTHpaHO paBHONOCTaBEHO TPETHpaHE Ha BCHYKH aKIHOHEPH.

6. HaBpemeHHO ONOBECTSBaHE Ha NIOKAHATa ¥ NPEICTAaBAHE Ha MaTepuamTe 3a O6mOTO
ch6paHne Ha aKIMOHEPUTE, CHITIACHO 3aKOHOBHTE M3UCKBAaHHS, KAakKTO B MEAUHHOTO NPOCTPAHCTBO
H pery/laTOpHUTe OpraHH, TaKa H Ha HHTEPHET CTPaHHLIATa Ha IPY)KECTBOTO.

7. CTpHKTHO cria3BaHe Ha 3aKOHOBHTE pasnopea0H NPH PEerHCTPaluATa Ha aKIHOHEPUTE
M TEeXHHTE ITHIHOMOIIHHUIM [pK npoBexaanero Ha OCA.

V. IIpes 2015 r. ppKOBOACTBOTO HA <HAudpa Xoaauur” AJl H3nbAHABA CTPUKTHO

CBOMTEC OCHOBHH QYHKI!HH U 3aJbJ/IKEHHSs], CBBP3aHH C e@ek'n_mnom H OTroBOpPHO
ynpaBJdeHHe HA NPYKECTBOTO:
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1. CnaspaHe Ha pasnopenOHTe Ha 3aKOHOBHTE M NOJ3aKOHOBHTE HOPMATHBHH aKTOBE
(n mo-cneumanno 3IIIK), nmpu m36op Ha WICHOBE Ha YNpPaBUTENHHS OpPraH M BHCIIHA
YTIpaBJICHYECKH CHCTAaB.

2. Wsbsrsane Ha KOHQIMKTH Ha MHTEPECH OT CTpaHa HA YIPABJEHCKHS OpraH IPH
B3€MaHe Ha pEIeHHs, CBbP3aHHU C JCHHOCTTa Ha JPYXKECTBOTO.

3. OxaspaHe Ha cpielicTBHe Ha JIMpeKTOpa 3a BPB3KM C MHBECTHTOPHTE, KAKTO H
OCBINECTBSBAHE Ha KOHTPOJ HaJ JAEHHOCTTA My, CHIVIACHO H3HCKBAHHSATA Ha HOpMaTHBHaTta 6a3a u
B yactHoct Ha 3I1TTLK.

4.  OcbluecTBABaHE HA MOCTOSHEH KOHTPOJ BBPXY (MHAHCOBO-CYETOBOLHATA NEHHOCT
Ha PY>KECTBOTO.

5. OuensBane edextuBHOCTTa Ha Ilporpamara 3a KOPIOpPAaTHBHO YTIpaBiCHHE, W
OCBINECTBABAHE HA KOPHTHPALOH U HACOUYBAINHY A€HHOCTH, aKO TOBA € HEOOXOMHUMO.

6.  OTroBopHO ¥ NMpPOGECHOHATHO OTHOIIEHHE IIPH YNpPAaBJCHHE HA OPYXKECTBOTO OT
CTpaHa Ha BHCIIMA YTIPaBJICHYECKH ChCTAB.

VI. BnB Bpbika chbC CTPATETHATA 332 pa3BHTHe, 3aj0xkena B [Iporpamara 3a ao06po

KopmopaTusHO ynpasJjenne Ha ,.Mndpa Xoaanar” AJL, npe3 oryerHara 2015 r. ApyxecTBOTO

creve/ i MHOIO H Pa3s/IHYHH 10 BH/I M H3NbJHEHHE NPOEKTH, KOHTO €a MoapoOlHo onucanu B
Toaumuus J0KJa] 33 1efiHOCTTa HAa APYAKeCTBOTO 3a 2015 r.:

VII. OTroopHn JiHIa 3a H3NbJIHEHHE HA [IpOrpaMara:

1. TIlpeacenaren na CJI;
2. Wsmeaaurened wied na CJI;
3. JlupekTop 3a BPB3KH C HHBECTHTOPHTE.

Omzogoprnume nuya CMpUKmHO UBNBAHABAM 3A0BLANCEHUAMA CU NO CNA36AHe U
usnvanenue na llpozpamama 3a 006po xopnopamueno ynpaenenue.
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