IITPOI'PAMA

3a Mpujaraie Ha MeX/1yHapOIAHO [IPH3HATHTE CTAH/IAPTH
3a 106po kopropatusro ynpasnerue Ha “CBUHEKOMITIEKC - HUKOJIOBO™A/] c.
Hukonoso, 001.Pycencka
3a 2017r.

KopriopatiBHOTO ylpaB/ieHHE BKIIOYBA IOJMTHKHTE H TPAKTHKHTE, KbM KOMTO C€
NpUABLPIKAT yhpaBuTeaHuTe opranu Ha “CeuHexoMmiexkc Huxonoso™ AJl. 3a nma ce rapantupa
BbH3MOKHOCTTA HA AKIIMOHEPHTE /1a YIPaXKHIBAT BCHYKHUTE CH [1PABa KaTo HErOBH COOCTBEHHUIIH.

[To cBosTa CBIIHOCT KOPHMOPATHBHOTO YIMPAB/ICHUE MPEICTABIsABA YHNPABJICHHEC HA
AKIHOHEPUTE MOCPEJACTBOM H30paHHTE OT TAX YIPABUTEIHH OpPraH, ¢ el Ja Ce rapaHTupar
JIOXO/INTE OT HHBECTHIIMHUTE HA AKIIHOHEPHTE.

Llenta Ha mporpamara 3a KOpHOpaTHBHO yIpPaBJIE€HHE € Jla CE TIOAMOMOrHaT YCHIHATa Ha
yrpaputennute opranu Ha “CeuHekommuexc Hukonoso”™ AJl na ynpasnsgBar —e(peKTHBHO
JPYKECTBOTO M 3a ObJAT CHa3eHH W3HCKBaHMATA HA 3aKOHa 3a MyOJMYHOTO MpajuiaraHe Ha LEHHH
kuuska. C npuIaraHeTo Ha Tas| [Iporpama Iie ce NocTHrHe no-e(eKTUBHO M3IOJI3BAHE HA PeCypCUTe
Ha IPY/KECTBOTO, LIe e 3aCHIH HEeroBaTa KOHKYPEHTHOCIOCOOHOCT.

Pamkara Ha KOPIOPATHBHO YIIPABJIEHHE 3alllMTaBa NpaBaTa Ha aKIMOHEPUTE., OTHOCHO
CHTYPHOCT 3a pericTpaids Ha cOOCTBEHOCTTA, Mpe/laBaHe U MPEXBBPIISIHE HA AKLHH. CBOCBPEMEHHA
undopMalns 3a ApYKECTBOTO, ydacTHe B 00O chOpaHHe Ha aKUMOHEpH, W300p Ha WICHOBE HA
CbBeTa Ha AUPEKTOPHUTE, y4acTHE B pasipeie/ieHHeTo Ha revandaTa Ha JIpYyKECTBOTO.

OcBeH TOBa AaKIMOHEPHTE HMAaT [PaBO Ja YuYacTBAaT BLB B3€MAHCTO HA PpEHICHHS.
CBBP3aHU C OCHOBHHM KOPIIOPAaTHBHA CHOMTHS, H3MEHEHHE HA YCTaBa, B H3/aBaHe HA JOMbIHUTEIHH
aKIMH. AKIUMOHEPUTE HMMAaT BB3MOXKHOCT Ja ydacTBaT M Ja rjacysarT Ha OOmoTo chOpaHue Ha
akionepute. Te ce uudopmupar 3a jgara, MscTo U JHeBeH pel Ha OOuOTO chOpaHHe, KaKTO U 3a
BBLITPOCHTE, KOMTO 1Ile Ce pellaBaT Ha CbOPaHHETO.

PamkaTa Ha KOpPHOpaTHBHO YIIpaBleHHe ole3rneyaBa pPaBHOMNOCTABEHO TPETHpaHE Ha
BCHUKM akuuoHepH. [lponeaypara ¥ peabT Ha OOmoro chOpaHue MO3BOJIABA CHPaBEHBO
OTHONIEHHUE KbM aKIIHOHEPHTE.

KoprnopaTHBHOTO YNpaBjieHHE OCHUIYpsBa CBOEBPEMEHHO H TOYHO pa3sKpHBaHE Ha
uadopMalisg 10 BCHUKH BBIPOCH, CBLP3aHH C JAPYKECTBOTO, BKIIOUATENHO M (DHHAHCOBO
MOJIOJKEHUE, PEe3YJITATUTE OT JAEHHOCTTa, COOCTBEHOCTTA U YIIPABICHUETO Ha JPYIKECTBOTO.

Undopmanusta BKTIOYBA (HHAHCOBH W OINEPATHBHH PE3YJITATH Ha JPYKECTBOTO, LECITH,
OCHOBHM aKIIMOHEPHH YuacTHs M [IPaBo Ha riac, wieHose Ha CbBeTa HA AMPEKTOPUTE, V3MbaHUTEICH
JIMPEKTOP H TAXHOTO Bb3HAIPAXKICHHE, CHIIECTBEHW DPUCKOBH (DAKTOPH. BBIIPOCH CBBP3AHH ChC
CHAYKMTEIUTE WM JPYTH 3aHHTEPECOBAHH JIMLA, CTPYKTYpa U MOJMTHKA HA KOPHNOPATHBHOTO
yIpaBJICHHUE.

MndopmanusaTa ce U3roTss, OAUTHPA H Pa3KpHBa CHIIIACHO MCKIYHAPOIHH CUYETOBOIHH
CTaHAapTH.

loaumauaT (GUHAHCOB OTYET Ce 3aBepsiBa OT HE3aBHCHM OJIMTOP. KOHTO H3passBa
MUCMEHO M 0OEKTHBHO MHEHHUE 3a CBIIHA.

Mupopmauusara ce pa3npocTpaHsBa 10 HAYMHH. KOMTO OCHIYpsBAT CIIPAaBE/UIMB,
CBOEBPEMEHEH U MKOHOMHYEH JI0CTBII HA NOTPEOHTENUTE 10 Hes.

Pamkarta Ha KOPHOPAaTHBHOTO YNPABJIEHHE OCHIYpsBa CTPATErHYECKOTO YIPABJICHHE HA
JIPYIKECTBOTO, KOHTPOJI BHPXY yrpasiexneTo Ha CbBeTa Ha IMPEKTOPUTE W OTYETHOCT HA CoBeta Ha
JAMPEKTOPUTE MPE APYIKECTBOTO H AKIIHOHEPHTE.

JleitctBusta Ha CbBeTa Ha JHPEKTOPUTE €4 HAMBJIHO 0DOCHOBAHHM, J0OPOCHBECTHH H CE
W3BBPIIBAT C TPHIKATA HA 100BP THPrOBEll. B HHTEPEC HA JIPYIKECTBOTO H aKIIHOHEPHTE.



UrenoseTe na CbBeTa HA AMPEKTOPUTE CE OTHACAT CIPABEIMBO KbM BCHHKH AKIMOHEPH,
CMa3BaT MPUI0KMMOTO NPABO U OTYUTAT HHTEPECHTE Ha 3aMHTEPECOBAHUTE THILA.

CHBETHT HA JUPEKTOPHTE U3IIBJIHSBA ONPEACIICHH KIIFOIOBH (YHKLHH, 8 HMEHHO:

Pasrjiekaa ¥ pbKOBOAM KOPIOpAaTHBHATA CTPATErus, OCHOBHHU IUIAHOBC Ha JeiicTBHE,
HOJMTHKATA TI0 OTHOIICHHE HA PHCKa, TOJMIIHWS OIOKET H Gu3HeC IJIAaHOBETE, NMOCTaBs LETH,
cBbp3aHM ¢ JCHOCTTA HA JPYKECTBOTO M Cjlean 34 TAXHOTO H3ITbJIHEHHE, KOHTpPOJIHpa
npuaoousasero Ha JIMA.

U36upa W3nbiHUTENEH IHPEKTOP, OMpeiets My BB3HArPAKICHUE, KOHTPOIHpPA
neiHoCTTa MY.

PaspemaBa €BEHTYalIHM KOHQIMKTH Ha HHICpECH HA yneHoBere Ha (BBETa Ha
JMPEKTOPUTE M AKIMOHEPHTE, BKIIOYHTEIHO H 3noynoTpeda ¢ aKTUBHTE Ha JIPYXKECTBOTO H C/ICIKH
ChbC CBbp3any JIMIA.

KoHTpo/Mpa pasKpHBaHEeTO Ha HH(OPMALHS.

ChBETHT Ha AUpeKTOpUTE onpeens 6pos Ha M3MbIHUTETHUTE HICHOBE.

Ynenosere Ha ChBeTa Ha TUPEKTOPHTE MMAT JOCTBII 110 TOYHA, BAPHA H CBOEBpEMEHHA
uHdopmanus.

L. LEJIK U 3AZTAYHA HA [TIPOTPAMATA

|.Ilpunarane W YTBBPXKIABAHE HA MCKIYHAPOIHO [pU3HATHTE CTaHIapTH, 3a J00po
KOPIOPATHBHO YIPABJICHHE B JIPYKECTBOTO.

2 [MoBHIIABAHE HA JOBEPHETO HA AKLMOHEPHTE W MHBCCTHTOPHTE, 3aHHTEPECOBAHH OT
VIIPABJICHHETO U JICHHOCTTA Ha JIPYKECTBOTO.

3.3a1MTa MHTEpEeCHTE Ha aKLIHOHEPHTE H HHBECTHTOPHTC.

4.CpeiicTBHE 3a PA3BHTHE HA yCICHIHATA CTOMAHCKa neHOCT Ha IPY/KECTBOTO

5 I1. CTPYKTYPA HA YIIPABUTEJHUTE OPTAHU U OPIAHU3ALIUSA HA
JEMHOCTTA UM

1.0npenensiHe Ha Haif-edeKkTHBHATA 32 JPYKECTBOTO CTPYKTYpa Ha YNPaBHTC/IHHTE
OpraH.

2.Ouenka Ha mnpodecHoHanHata KBalMQHKalkd Ha  HICHOBETC na CbBera Ha
nupekTopute. [Ipodecnonannara kBajUKalKs Ja TapaHTHPa, Y€ € HATHIE HYKHHS pa3HoCTpaHeH
OITHT ¥ MO3HAHHUS 32 B3eMaHe Ha e(eKTHBHH PEIICHUS.

3 Cp3jaBaHe HA OPraHM3alds M pell 3a MPOBEk/IaHe Ha 3aCCIaHHATa na CbBeTa Ha
JMPEKTOPUTE.

4 V3roTsiHe HA MpejBapHTelNeH rpaQuk 3a MPOBEkKIAHE 3ace/laHusTa na CbBeta Ha
JMPEKTOPHTE, KOMTO JIa 1aBa BE3MOKHOCT 33 yHacTHe Ha [10-r0J1AMa YacT OT WICHOBETE.

5.IlpenBapuTenHa MOJTOTOBKA H OKOMILICKTOBAHC HA MUCMEHHUTE MaTepHaiu U
JOKYMEHTH 10 BCHUKM TOYKH OT JHCBHHA pell Ha jaceqaHuATa. M3rpaxiaHe Ha cHCTEMa 3a
CBOGBPEMEHHOTO UM TIOTyYaBaHe OT BCHYKH WICHOBE Ha YIIpaBHTEIHHTE OpratH.

6.Cp37aBaie Ha Npole/lypa 3a NoApoOHO NPOTOKOIHPANE Ha sacenanusaTa Ha CbBETa Ha
JMPEKTOPHTE, BKIIOYHTETHO U BOTA HA BCCKH WICH, KAKTO H MOTUBHUTE 32 HEI'OBHS BOT. '

7.0curypsBase Ha CBOEBPEMEHHO Pa3sKpHBaHE Ha pH(pOpMAIHs IPEN AKIHOHEPUTE, OCBEH
ako CbBETHT HA JUPEKTOPUTE HE € rilacyBai Tasu uH(OpMAIHUS J1a He CTaBa 0OMECTBEHO N0CTOAHHE,
KATO B IPOTOKOJIA U3PUHHO CE TI0COYBAT MOTHBHTE 33 TOBA PCLLICHHC.

1L 3ATITA TIPABATA HA AKIIMOHEPHUTE



1.M3roTBsHe Ha yka3aHus 3a WICHOBETE HA YMPAaBMTEIHHTE OpPraHW W JMlaTa Ha
PBHKOBO/IHA [UTH/KHOCT Ha JPY/KECTBOTO, B KOMTO Ce IOCOYBAT IpaBaTa Ha aKIMOHEPHTE M TAXHATA
JalMTA, MpeABHACHH B 3aKOHA 3a MyONMYHOTO MpeUiaraHe Ha IEHHH KHHKA M OBIrapckoTo
3aKOHO/1aTeICTBO.

2.M3sbpuiBaHe Ha TNpoBepKa Jald [PYKECTBOTO Cla3Ba M 3allluTaBa Mpaeara H
MHTEPECHTE HA aKIIHOHEPHTE.

3.Ch3/1aBaHe MOJIMTHKA HA JAPYKECTBOTO, NPEJHA3HAYCHA 32 JMPEKTOPUTE. BbB BPb3Ka
ChC 3aYMTAHETO HA 3aKOHOBHTE IIPaBa Ha aKIIHOHEPHTE.

4 Usrpaxane Ha cucTema 3a o0llyBaHe ¢ aKIHOHEPUTE Ha APYKECTBOTO, YPE3 KOATO 1a
WM Ce Pa3sCHAT TPaBaTa U HAYMHA Ha YIIPAKHABAHETO UM.

5.Jla ce wuzpaboru rpaduk, Mo KOHTO AHPEKTOPBT 3a BPB3KH C MHBECTUTOpHTE J1a
Mpe/ICTaBs OTYET 3a KOPIIOPATHBHOTO YNPaBlIeHHE Ha APYKecTBOTO npe ChBeTa Ha IUPEKTOPUTE.

6. Jla ce BOAST U CHXPAHSBAT BEPHH M IBJIHH NPOTOKOIHN OT 3acesanusta Ha CbBeTa Ha
JAMPEKTOPHTE, KATO CE OTPa3siBa U BOTA HA BCEKH €/IMH OT TAX.

7. Jla ce BOAST PEruCTpH 3a BCHUKH 3alUTBAHMSA M [THCMA HA aKIIHOHEPHUTE, MAaTCPHAIH 33
001 chOpanus, OTYETH HA JPYKECTBOTO, KAKTO M 3a U3MPATCHHTE [0 aKIHOHEPHUTE OTIOBOPH HA
TEXHHU 3alUTBAHHUS.

8. Jla ce BOIM PETrHCTBp 3a chXxpaHeHue Ha kopucnoaeHuus ¢ KOH, perynupanns nasap.
Ha KOWTO ce ThpryBaT LeHHUTE KHMKA U LleHTpanHus Aeno3uTap U TPETH JIHla.

9.0praiusupane Ha TIEPHOJMYHH CPEIH ¢ WHBECTUTOPUTE, HA KOMTO Ja ce o0cwkIatT
TEXHUTE BLIIPOCH U MPOOIEMH C APYKECTBOTO.

[V.PASKPUBAHE HA UHOOPMAIIHI

1.ChecTaBsiie Ha [TBJIHH H TOYHH OTYETH, KOUTO JIPYZKECTBOTO € JTBKHO Ja MPEIACTaBs Mo
3akoHa 3a MyOIMYHOTO TIpe/Iarate Ha LUeHHH Kumka i Hapen6a Ne2 ot 17.09.2003r..

2.0curypsiBaHe Ha CBOEBPEMEHHO Npe/ICTaBsIHe Ha OTYCTHTE.

3.Ch3/1aBane HA CHCTEMA 3a TEKYLIO pa3kpuBaHe Ha MHQOPMAIHMS MPe] aKIHOHEPUTE U

HHBECTHTOPHTE.

4.Cp3iaBaHe Ha TIPONEAYPH, KOMTO Ja ONpelensaT Kora M Kak me ce chobmaBa Ha
aKIIMOHEpUTE TeKyIIa HHpopMaIus.

5.M3roTBgHe ¥ pa3pOCTPAHIBAHE HA NMHUCMEH JIOKJIA/] Cpel aKIMOHEPUTE, BbB BPb3Ka C
Mo IpOOHOCTUTE OKOJIO ITporpaMara.

30.03.2017r.
W3n.aupexTop:
Ceno Hukonoso, obut.Pyce
/ Mapuana Kucenosa /
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