JOKJIA L

OTHOCHO NMPHJIATaHe HA MOJHTHKATA 32 Bb3HATPAXK/IeHHATA HA WieHoBeTe Ha ChBeTa Ha
nupexropute Ha ,,Heasmwxumu umorn Copusa” AJICHUL] 3a 2016 r.

B macrosmms noxian JIpy)xecTBOTO paskpuBa HauMHa, [0 KOWTO IIpuiara
[lonutukata Ha BB3HArpaXJAeHHATa Ha wieHoBere Ha CBbBeTa Ha JUMPEKTOPHTE M HA
W3nbaHATEHAS TUPEKTOp, pa3dpaboTeHa or ChBeTa Ha JUPEKTOPUTE U yTBBpJeHa Ha OOmo
chOpanue Ha aknpoHepure Ha 31.03.2014 r.

1. Mudopmaimsi OTHOCHO mpolleca Ha B3eMaHE HA PEIICHUs IPU OUpEeeNsHe Ha
[OJIATHKATA 3a BBh3HATPAXJACHUSATA, BKIIOYUTEIHO (aKO € NPHIOKHUMO) WHbOpMaims 3a
MaHIara M ChCTaBa HA KOMHTECTA 110 BB3HAIPDAXKJICHUATA, HMCHATA Ha BBHHIIHHUTC
KOHCYJITAHTH, YMUTO VCIYIH ca OWIM M3IMOJI3BAaHU IIPH OMNpPEAEISHETO Ha IOJUTHKATa 3a
BB3HAIPAXJICHUATA:

[Tonutukara 3a Bb3HarpaxaeHusita Ha ,Hemmwixkumu umorn Codus” AJICHIL]
(,,[IpyxectBoTo”) e mnpuera B cworBerctBue ¢ Hapenba Ne 48 or 20.03.2013 r. 3a
M3UCKBaHHUATA KbM Bb3HArpaxiaeHusra or CbBera Ha AUpeKkTopute Ha ,,HenBmwxumu uMOTH
Codus” AJICUILL u e yrBbpaena or O6moro csOpanue Ha akiuoHepuTe Ha JlpyxKecTBoTo,
nposezieno Ha 31.03.2014 r. ,,Hensmwxkumu umotu Codus™ AJICHUL] He e cb31aBajio KOMUTET
10 BB3HArPAKICHUATA U HE € MOJI3BAIO YCIyTH Ha BHHIIHM KOHCYJITAHTH IIpH pa3paboTBaHe
Ha TOJUTHKaTa CH 3a Bb3Harpaxjaenusra. llonmuTukara omnpeznens NPUHIUINTE H
W3HUCKBAaHMATA, Kacaelld Bh3HAIpaXJIEHUsTa Ha wieHoBeTe Ha CbBETa Ha JUPEKTOPUTE Ha
~Hempmwkumu umotu Codus” AJICUL] u npakTukara 3a TAXHOTO ONPEIEIIIHE U M3IUIAIIaHe
B CHOTBETCTBHE C HOPMATHBHHUTE M3UCKBAHHUS M ycTaBa Ha J[py»KecTBOTO, KaTo HE ce JIoIycKa
KOH()JIMKT HA MHTEPECH W HEPABHOCTOWHO TpeTHpaHe Ha Jyunara. Bup3marpaxaenusra ca
(dopmEpaHK Bb3 OCHOBA HA CJIETHUTE OCHOBHH IIPHHIIMIIN:

- CHOTBETCTBHE HA BB3HAIPWKICHHUATA C pEATH3UPAHETO Ha OH3HEC IEIUTE H
CTpaTerusTa 3a pa3sBUTHE HA JIPYXKECTBOTO, 3alllUTaTa HA MHTEPECUTE H YTBBHPXKIABAHETO Ha
nennocrure Ha ,,Hensmwxumu umotu Codus™ AJICULL;

- OCHTYpsIBAaHE Ha BB3HArpaXJEHHE, KOETO Jia MO3BOJIH MIPHBJIMYAHETO, 33 (bPIKAHETO
¥ MOTHBHPAHETO Ha WICHOBE HA CBBETHTE C HEOOXOJMMHUTE KayecTBa 3a YCIEIIHO
yIIpaBJICHHE ¥ pa3BUTHE HA JIPYKECTBOTO.

- HEJONyCKaHe Ha JUCKPUMHHAIUs, KOH(JIUKT Ha MHTEPECH W HEPABHOCTOMHO
TpeTupaHe Ha wieHoBeTe Ha ChBeTa Ha JUPEKTOPHTE HA JAPYKECTBOTO IIPH ONpPEJC/ISHE H
JIOTOBapsiHE HA Bb3HATPAXK/ICHUSTA;

- OTYMTAHE Ha 3aJb/DKEHUSATA U MPUHOCA HA BCEKH €IMH OT 4ieHoBere Ha ChbBeTa Ha
JMPEKTOPHUTE B JIEHHOCTTA U Pe3yJITATUTE HA JPYKECTBOTO.

2. Madopmarysi OTHOCHO OTHOCHTEJIHATA TEXECT Ha MPOMEHJIMBOTO U IIOCTOSHHOTO
Bb3HArpaXJACHUE HA YWICHOBETEC HA VIIPABHUTCIIHUTEC U KOHTPOJHUTE OPraHyu

JIpy’)KeCcTBOTO H3ILIallla Ha YICHOBETE Ha YNPABHTEIHHS CH OpraH €IMHCTBEHO
IIOCTOSTHHO Bb3HArpaXkJeHue noj ¢popmara Ha GUKCHPAHO MECEYHO Bb3HAIPAXK/ICHUE, YHHTO
pa3mep ce onpezens ot o0moTo chOpanue Ha JIpy)KecTBOTO M ce M3ILIalla IpY yCIOBHATA U
B CPOKOBETE€ Ha CKIIOYEHHTE MEXIy TAX U JIpy)KeCTBOTO JOTOBOPH 3a yIpaBjeHHE B
ChOTBETCTBHE C IIPABHJIATA, 3aJI0XKCHU B yCTaBa.



Ynenosere Ha ChbBeTa Ha JUPEKTOPHUTE MOTaT Jia MOJIy4aBar, [0 pelIeHne Ha 00II0TOo
coOpaHue, M NPOMEHIHMBO BB3HArpaxjaeHue mnoja Gopmara Ha npemun, OOHycH, obiaru
CBBp3aHH C [NEHCHOHUPAHE, W JIPYI'H MaTepHAIHH CTUMYJIH, KOHTO C€ JaBaT Bb3 OCHOBA Ha
KPHTEPHH 3a OI[CHKA HA W3IIBIIHEHUETO HA JICHHOCTTA.

3. Mudopmarus OTHOCHO KPHTEPHHMTE 3a IIOCTHIHATH PE3YJITATH, Bb3 OCHOBA Ha
KOWUTO C€ NPEIOCTABAT OIIMHM BHPXY AKIMH, aKIMH Ha JAPY)KECTBOTO WJIH JPYL BUJ
IIPOMEHJIMBO Bh3HArpaXKJeHue U 00sicHeHHe Kak Kpurepuute 1mo wi. 14, an. 2 u 3 (Hapejuba
Ne 48) nonpuHacAT 3a JILATOCPOYHHTE HHTEPECH HA JIPYIKECTBOTO

O6moTo crOpanue Ha aKIIMOHEPHUTE MOXKE JIa NIPeJ0CTaBU Ha WwieHoBeTe Ha ChBeTa Ha
JIUPEKTOPUTE, KAaKTO M Ha H3IBJIHUTEIIHUTE YICHOBE IPOMEHJIMBU Bb3HAIPAKJICHUS IOJ
dopmaTa Ha aKkuWHM, ONIMK BBHPXY aKIUH, MpaBa 3a NpUAOOHMBaHE Ha AKIUH WIH JPYIHd
¢unancoBH HMHCTpYMEHTH. KOHKpeTHHTE YCIOBHS M IapaMEeTpPH Ha TO3HM THI [IPOMEHIIUBO
Bb3HArpakJIeHUE ce onpeesr ¢ penieHue Ha OOmoTo chOpaHue Ha aKIMOHEPUTE 32 BCEKU
OT/ICJIEH CITydail IIPU cra3BaHe paznopedUTe Ha 3aKOHOJATENICTBOTO.

4. llosicHeHMe HA MPUJIATAHUTE METOJIM 3a MPEeleHKAa JIAJIA ca W3IbJIHEHH KPHTEPHHTE
34 INIOCTUTHATHUTE PE3VYJITaTH

Bb3HarpaXxJeHUeTo ¥ OTHOIICHUSTa MEXLY JAPYXKECTBOTO U wieHoBeTe Ha ChBeTa Ha
JMPEKTOPHUTE, BKIIOYUTETHO U3IIBIHUTEITHUTE WICHOBE, Ce YPEXIAT C JOrOBOP 3a Bb3JlaraHe
Ha YIpaBJICHHETO, KOWTO Ce€ CKIII0YBA B MHCMEeHa (opMa OT MMETO HA JAPYKECTBOTO upe3
npezacenaress Ha ChBeTa HAa JUPEKTOPHUTE HA JIPY)KECTBOTO MIIH 4YPE3 JIMIE, YITHIHOMOIIEHO
ot O6moTo chOpaHue Ha aKITHOHEPHTE.

OO6moro chOpaHHe Ha aKIMOHEPHUTE B3eMa pEIICHHE 3a IUIalaHe, pasMepa H
yCJIOBHSITA HA IUIAIlaHE Ha IPOMEHJIMBO Bh3HArpaXiaeHue 3a wieHoBere Ha ChbBera Ha
JMpeKTopuTe. M3Iulanm@anero Ha IPOMEHJIMBOTO BB3HArPXKIACHHE CE€ H3BbpIIBA B
CHOTBETCTBHE ¢ OOEKTHBHM W M3MEPUMH KPUTEPUHM 3a IIOCTUTHATH pE3yJNTaTH W
He(pMHAHCOBHM MOKA3aTes i, KOUTO HMa 3a el Jia HachpuaBaT CTa0MIIHOCTTA Ha JIPYKECTBOTO
B JIBJITOCPOYEH IUIAH M Ca OT 3HAYCHHE 3a JBJIrOCpOYHaTa JEHHOCT Ha JPY)XKECTBOTO, a
UMEHHO:

- OCBIIIECTBSABAHE HA TEXHOJIOIMYHO OOHOBJICHHE U IMPOJLYKTOBO Pa3BUTHE;

- yBeJIMYaBaHe Ha IPOU3BOJUTEIHOCTTA U KA4eCTBOTO HA TPYAA B APYKECTBOTO;

- nevaida U pa3BUTHE HA JPY)KECTBOTO;

- nojioOpsBane Ha OM3HeEC cpenara;

- HaJIaraHe Ha BUCOKHU CTaHJApTH Ha pUPMEHO yIpaBJIeHHE;

- HUHTErpUpaHe Ha KOPIIOpPAaTHBHATa COLMAJHA OTFOBOPHOCT B €)XKEJHEBHATA
ylpaBJieHCKa MPaKTHKa Ha JIPYKEeCTBOTO;

- CTa0MJIHO ¥ YCTOMYMBO pa3BUTHE Ha JIPY)KECTBOTO B MKOHOMUYECKH, COIHAJICH H
€KOJIOTHYEH aCIeKT;

- yBeJIM4aBaHe Ha U3ro/iaTa 3a aKIHOHEPUTE;

- aJIeKBaTHOCT HA aJMHHHCTPATHBHATA, OPraHU3AllMOHHATA U OTYETHA CTPYKTYpH Ha
JIPYXECTBOTO M OCHTYypSBaHETO Ha MaKCHMalHa e(EeKTHBHOCT Ha JIeHHOCTTa Ha
JIPY>KECTBOTO;

- CIIa3BaHETO Ha MPHJIOKUMUTE MpaBHIIa H IIPOLEAYPH;

- HAChpYaBaHe Ha CHTPYAHUYECTBOTO ChC 3aMHTEPECOBAHUTE JIHIIA;

- clla3BaHe Ha 3aJbJDKCHHATa — paboTa B MHTEpEC Ha JIPYXKECTBOTO M JIOSIIHOCT;
criasBaHe Ha JIbJDKMMAaTa Iprka Ha JOOPHS ThpProsell .



KbM MOMeHTa Ha HM3rOTBSIHE HAa TO3HM JIOKJIAJ NPOMEHJIMBH BB3HArPaXICHHsS Ha
CwbBera Ha qupexTopute He ca racyBanu oT OCA u He ce M3IUIamar.

5. IlosgcHeHHE OTHOCHO 3aBHCHMOCTTa MEXJY Bb3HAr PAXKJIICHUCTO W NOCTHUIHATHUTEC
pe3yJiTaTu

[TocrostHHOTO BB3HAIPAXJACHHUC HA YICHOBETEC Ha CHhBETA HA JJUPEKTOPUTE HE 3aBUCH
OT IIOCTHTHATHUTE PE3yJITaTH.

6. OcHoBHUTE IUIAIaHUs 1 000CHOBKA Ha FOJMIIHATA CXEMa 33 U3IUIAlaHe Ha OOHyCH
W/MJIM HAa BCUYKH JIDYTH HENIAPWUYHHU JIOIIBIHUTEIHU Bh3HATDAXKICHUS

Meceunure BB3HArpaKICHUs ce H3IUIAAT €XKEeMEeCeYHO Mo OaHKOBa CMeTKa.
TanTemMu ce wM3mIam@r no pemeHue Ha o0moro chOpanume Ha axiuoHepure. KbM
HACTOSIIMUAT MOMEHT TaKHBA HE Ca ONPEICIISTHH.

7. Onucanue Ha OCHOBHHUTE XApaKTCPpUCTHKH Ha cCXeéMara 3a JIOIBJIHHUTCIHO
100pOBOJIHO IEHCHOHHO OCHI'YPSIBAHE H uH(pOpMaIHs OTHOCHO IJIATEHUTE W/HIIH ABJDKUMHUTEC
BHOCKH OT JIPY’KE€CTBOTO B I10JI13a HA JIMPEKTOpA 3a ChOTBETHATA (DMHAHCOBA I'OJMHA, KOTaTo €
IIPHUIIOKHUMO

He ce IpuJjiara cxema 3a JOII'bJIHUTCIITHO H06p0BOJIHO IIEHCHOHHO OCHTYPsIBAHC.

8. Mudbopmanus 3a MICPpHOJUTC HA OTJarai€ Ha H3INIANaHeTO Ha IMPOMEHIIMBUTE
Bb3HaArpaXXJACHU A

IIpomennMBO BB3HarpaxkjeHue Ha wieHoBere Ha CbBeTa Ha JUPEKTOPUTE HE €
onpezaenero or OCA u He ce u3mamna.

9. UudopmMaius 3a NOJIMTHKATA HA obe3ieTeHusiTa Py MpeKpaTsiBaHe Ha JOTOBOPHTE

wHenpmwxumu umotu Codus” AJICULL He e npeBUAMIO ITAAHUS HA 00€3IIeTeHUs
OpY IPEACPOYHO IpeKparsBaHe Ha JoroBop ¢ wieH Ha CpbBera Ha JAUPEKTOpPHTE HA
JPYXECTBOTO, CBOTBETHO C H3IBJIHUTEIHATE JUPEKTOPH Ha JIPY)KECTBOTO, KaKTO H
IUIAIaHks. BBB BPB3Ka ChC CPOK Ha NPEJM3BECTHE HIIM IUIALAHMS BBB BpB3Ka C Kiay3H,
3a0paHsBall{ U3BBPIIBAHETO HA KOHKYPEHTHA JIEHHOCT.

10. Undopmanus 3a nepuojia, B KOWTO aKIMUTE HE MOrar J1a OBJaT MPEeXBBPISHUA U
ONUMUTE BHPXY aKIMK HE MOrar Jia ObJAaT yIpaXKHsIBaHH, IIPH IIPOMEHJIMBU BB3HArpaXXJ1IcCHusl
OCHOBAHH HA aKIIHH

O6moTo crOpanue Ha aKIMOHEPUTE MOXKeE Jla MPEIOCTaBH Ha wieHoBeTe Ha ChBera
Ha JIUPEKTOPHTE, KAKTO M HA M3IIBJIHUTEITHUTE YICHOBE IMPOMEHJIUBU Bb3HATPAXKICHUS IO
dopmaTa Ha aKIMH, ONIMHM BHPXY aKIMH, IIpaBa 3a NPHIOOMBAHE HA AaKIMH WIH JPYTU
¢unancoBu MHCTpyMeHTH. KOHKpETHHTE yCIIOBHS W IApaMeTPH HA TO3U THII IPOMEHJIHMBO
BBb3HAIPaXJICHUE Ce OINpeessT ¢ pemenue Ha O6moTo crhOpanne Ha aKIIMOHEPHTE 3a BCEKH
OTHENEH Cllydail IpU crasBaHe pas3nopeadure Ha 3aKOHOJATEeNICTBOTO. KbM HacTOSIIUS
MOMEHT IPOMEHJIMBO Bb3HarpaxjcHue Ha wieHoBere Ha ChbBeTa Ha JUPEKTOPHTE HE €
onpezaeneHo or OCA u He ce u3mamnia.



11. Madopmalis 3a DOJHTHKATA 3a 3alla3BaHE Ha OIpeJelieH Opoi akImy JI0 Kpas Ha
MaH/aTa Ha YWICHOBETE HA VIIPABHTEIIHUTE M KOHTPOJIHHUTE OpPraHy CJe/] M3THYAaHEe Ha IIEpHoJIa
mo 1. 10

KoHKpeTHUTE yCIIOBHSI IIPH €BEHTYAJIHO OIPEJIEICHO MPOMEHINBO Bb3HAIPaXKICHUE
noJ1 popmaTa Ha aKIMH ce onpeaensT ¢ pemenne Ha OOmoTo chOpaHue Ha aKIHOHEPUTE 3a
BCEKH OTJIEJICH CITy4ail IIpH Cria3BaHe pa3nope0uTe Ha 3aKOHOAATEIICTBOTO.

12. WudopMammsi OTHOCHO JIOTOBOPHTE Ha WICHOBETE Ha ABHUTEJIHUTE W
KOHTPOJIHUTE OpraHM, BKIIOYHUTEIHO CPOKA HAa BCEKH JIOTOBOD, CPOKA HA MPEAM3BCCTHETO 3a
IpeKpaTsBaHe M JIETAWIM OTHOCHO OO€3IIEeTEHHUSTa W/WIM JIDYTH JB/DKMMH [UIAIAHHUS B
cIyyaid Ha IpeJICPOYHO IpeKpaTsiBaHe

Hacrosimure wienoBe Ha CbBeTa Ha JUPEKTOPUTE ca H30paHH 3a CPOK OT 5 TOJAMHH 110
pemienue Ha mpoeneHoro Ha 31.03.2014 roguna OOmo cwrOpaHWe Ha aKIUOHEPHUTE HA
SHemBmwxumu umorun Codus” AJICULL. C unenoBere Ha CpBera Ha JIHPEKTOPUTE ca
CK/IIOUYEHH JIOTOBOPH 3a YIpPaBIICHHE 3a CpoKa Ha YIPaKHSABaHE HA CHOTBETHHTE UM
IPaBOMOILIUS M CBIIUTE JOTOBOPH C€ IpeKpaTsBaT ¢ H3THYAaHETO Ha CpOKa UM, IIpH
ocBoOoxk/1aBaHe 0T ChBeTa Ha JUPEKTOPHTE U C OTIpaBSHE HA IHMCMEHO YBEIOMJIEHHE JI0
HpyxectBoto mo pena Ha wi 233, an. 5 or T3. IlpeaBujaenure B MOJUTHKATa 3a
Bb3HArpaxJeHusita oOe3lieTeHus: B ciaydall Ha MPEJCPOYHO IpeKpaTsBaHE Ha JOrOBOp Ha
YJICH Ha YIPABUTEJIHUS OPraH ca OCOYEHH B T. 9 10-rope 0T HaCTOSIIMS JTOKIAL.

13. IleaHus pa3mMep Ha BH3HATPAXKJICHUETO M HA JIPYTUTE MATEPUAIHH CTHMYJH Ha
HJICHOBETEC HA ABUTCIIHUTEC H KOHTPOJIHUTE OpralHy 3a CbOTBETHATA (DHHAHCOBA I'OJIMHA

[TbnHHEST pa3Mep Ha Bb3HArPAXKJACHUETO Ha 4ieHoBeTe Ha ChBeTa Ha AUPEKTOPUTE HA
HpyxectBoTo 3a ¢punancoBara 2016 r. Bp3au3a Ha 15 302.12 nesa.

14. UndopMarus 3a BB3HAIPAXJICHHUETO HA BCSKO JIHMIE, KOETO € OWJI0 wieH Ha

VIIDABUTEJIEH WM KOHTPOJIEH OpraH B NyOJHYHO JPYXKECTBO 3a ONpEJesieH NEepHoJ Ipe3

ChbOTBETHATA QHHa}{COBa roJinHa:

ITpe3 oryernara 2016 r. Bcekn wien Ha CpBera Ha aupekropure Ha ,Hensrmwkumu
umot Codus” AJICUL] nonyyaBa MeceqHo Bb3Harpaxienue B pazmep Ha 500 B.

15. MudopmMaiys 10 OTHOLICHHE HA AKIMHUTE /WM ONIMUTE BHPXY AKIUH W/WIH

APYIru CXEeMH 3a CTUMYJIMPAHE Bb3 OCHOBA HA aAKIIUH:

He e npunoxumo 3a ,,Hexsmwxumu umotu Cous” AJICHULL.

[IporpamMa 3a mpwiaraHe Ha IOJWTHKATa 33 BBH3HATDAXKICHUATA 3a cjeJBaliara
¢dunancoBa roauna: Hacrosimara moJuTHKA 3a Bh3HArpaxkaeHusTa Ha ,Heasmwxumu uMoTH
Copus” AJICHUI] e paspaborena ma ocuoBanume Hapenba Ne 48 or 20.03.2013 r. 3a
W3MCKBaHMATA KbM Bb3HarpaxjaeHusra Ha Kowmmucusra 3a (HUHAHCOB HAI30p € OINE]
NpUJIaraHeTo i B JIBJITOCPOYCH IUIaH, B CHOTBETCTBHE CHC CTpaTEerwsaTa 3a yNpPaBJICHHE H
passutue Ha JlpyxecTBoT0. CHBETHT HA JUPEKTOPHTE CYHMTA, Y€ 3AJ0XKEHUTE KPHTEPHHU ca
00eKTHBHH, a JloCeranrHara npakTHKa 3a OlpeessHe U H3IUIalaHe Ha Bh3HArpaX/IeHUATa Ha
yieHoBere Ha ChbBera Ha IUPEKTOPHTE € aJeKBaTHa M CHOTBETCTBA HA IMOCTHIHATHTE




(anchosn pesyiararu. C oriex Ha TOBa IOJHTHKATA 3a Bb3HaArpaxJaceHusra I Onae
IIpujarafa M Imnpes3 clieaBamiara (bI/IHaHCOBa rojuHa, OCBCH B cnyqai'l Ha psa3Ka IpoMsiHa BBHB
(beIHaHCOBOTO CbCTOSAHHUEC Ha pr)KGCTBOTO, KOraro ALEC QB/AC Ipepasrjiciada U B HEA IS

ObaaT OTpa3eHU IPOMEHHTE.
Bop%}im;o/gj

-

Vpan 5?(
W3neafiutenen JupexkTop




