MEXJIVHEH TOKJIAJ 3A AEMHOCTTA HA ,,FBJTAPO-AMEPHKAHCKA
KPEJHTHA BEAHKA” AJl HA HEKOHCOJIMTHPAHA OCHOBA 3A
JBAHAAECETTE MECELIA HA 2008 T,

COPHA, 16 AHYAPH 2008 1.

OBIIA HHOOPMAIIUS

bankara npome/kaBa a crieUHANM3Hpa B NPEOCTABIHETO HA OOE3NEUEHO tdhHuHaHCHpaHe Ha
¢upmuTe OT MankuA M cpemHHA GusHec (“MCIT?) B Bwarapus, ¢ otaennu KPEIUTHH MpOrpaMH 3a
¢unancupane na MCII B pasiuyHM CeKTOPH Ha HKOHOMHMKATA, KAKTO M Ha ¢dupMH B TypH3Ma M
CTPOMTENICTBOTO.

Ilpes 2008 r. 6ankosuaT cexTop B BBArapus ce XapakTepH3HpaLle ¢ MOBHULIEHA KOHKYpPEHLIHS,
Mo-BUCOKA MHAHCOBA KYNTypa Ha KIMEHTHTE, Hanaralla npeJOCTABAHETO HA BCE  I1O-
MHJIHBULY &/TH3UPaHH (PHHAHCOBM MPOIYKTH, CHOTBETCTBAIIH HA KOHKPETHH HY)KAM M BCHUKH naszapHH
Y4acTHHIM GfXa H3NpaBeHM TPeX ToBede TPYAHOCTH B PE3YNTAT HA TIO-YCIOXKHEHa OOCTAHOBKA Ha
MEXKTYHapOJHHTe masapH. PekoBoacrsoto Ha BankaTa eapsa, ye BAKB e noaroteena na nocpernHe
MPeH3IBHKATENCTBATA Ha Ta3K cpea. ["'bBKABHAT MEHHIKBPCKH €KUM H GBP3MHATA MPH B3EMAHETO Ha
PeLIeHNd Io3BoNABaT HAa baHKaTa fia ce Bh3MOM3BA OT BE3MOXKHOCTHTE Ha MOCTOSHHO MPOMEHSLIHS Ce
W KOHKypeHTeH nasap. POKycHpaHaTa CTpaTerna 3a CrielyMaTH3aLuA B ONPEAETICHH CEKTOPH W YCIIYTH,
ChueTaHa ¢ CPCKTHBHOTO YNpaBJCHUE HAa Pa3XOAMTe N0 AEHHOCTTA, PasyMHOTO YIIPABIEHHME Ha
PHCKOBETE H CO/IMAHATA KATHTANIM3ALAA e MOACHTYpsBaT noOpara Gu3Hec nepenekTura Ha BAKB.

IIPETJIED HA JEMHOCTTA IIPE3 HA 2008T.

IIpes 2008 r. BAKB npoas/ikH ia Iipecnesisa v MOCTHIa CBOMTE TPRAHLUMOHHH UENH: cTaCHieH
PECT Ha nopreiina u neqanbara B npeaiaraHuTe GU3HEC JTHHHH, OTIHYHA e(EKTHBHOCT H nobpo
Ka4eCTBOTO HA aKTUBHMTE, Ype3 YCHBBPILUCHCTBAHE HA YTIPABJIEHHETO HA PUCKA M CIpPaBIHE C HAKOH
NpoBIEMHH KpeauTH.

Ot cu3papanero cn mpez 1996 r., Bankata cieaBa MOJWTHKA Ha KOHTpONMHpaH pactexk. Ha
HEKOHOCO/THAMPaHa OCHOBA OTITYCHATHTE HETHH KPEIHTH HA KJIMEHTH ChCTABJISBAT OCHOBHHTE aKTHBH
(moHacToAwem 82.3%) or Gananca na BAKE. Kpenutute ce ypenwuasar ua HEKOHCO/THIMpaHa OCHOBA
¢ 16.6% or Havanoto Ha ropuHara, ot 577.2 MMIHOHA JieBa KeM 31 aekeMBpu 2007 r. mo 672.9
MHJTHOHA J1eBa KbM 31 nexemspu 2008 r.

IIpe3 2008r. neinoctra na BAKB mpoxsku [a ce pa3suBa B paMKMTe HA OYAKBAHHATA U
bankara nocturta MEoro 1o0pu pesynTaTi, KaTo BE3BPBUIAEMOCTTA Ha KanuTana ¢ 31.2%.

HeratueroTo passutie Ha Tio0anHaTa HKOHOMMKA 3alloMHa fla Cé ycella MO-CHAHO Clej
cermrreMBpH 2008r. 3acera BIOIIABAHETO HAa HKOHOMHYECKATA CHTYALMA HE € 34CETHANO0 CHHIECTBEHO
BAKD u neifinuTe KIHEHTH. AKO 06ave HETATHBHHTE TEHACHUMH Ce 3amnasar HeOOCTY>KBAHUTE KPeaUTH
MOraT fia ce YBEIHYAT, KOSTO II¢ JOBEJle H 10 YBEeNHYABAHE Ha PasXOAWTE 32 MPOBH3HH 3a 00e3leHKa.
OcseH ToBa, BAKDB ce (pHHaHCHpa OT W3TOYHHUM Ha €PO W B 3ABHCHMOCT OT OhACIIHTE pa3BUTHA €
EB3MOXKHO H3TOYHHLINTE Ha (QHMHAHCHpaHe 1a ca MOo-OrpaHHYeHH WM Jia €4 HA MO-BMCOKA LieHa, Beue
Ce ycellla H3BECTHO CBHBaHE Ha pecypca, KOeTO IOBEMie M JIO YBENW4ABAHE HA LieHaTa My. 3aToBa, ¢
Or1e]l Ha NMOBHIIECHATA HEONPEALNIEHOCT 32 TOBa KaK MPOMEHHTE B CBETOBHHTE HKOHOMHYECKH YCIIOBHS
e ce OTPasaAT HA OB/Irapckara MKOHOMHKA, PHKOBOJCTBOTO Peryiupa IETHTe cH 3a PBCT M 3aCHIH
YMPaBJICHHETO HA PHCKA.

Ilpe3 nepuona He ce HaGnromaBaxa CHLIECTBEHM NPOMEHHM B MKOHOMHHYECKHTE TEHICHIH B
BLirapus, HO PUCKBT OT HAacTBNIBAHE Ha TAKHBa ce MOBHIIM, KATO pE3 YETBBLPTOTO TPHMECEYHE Ha
2008r. MKOHOMMHECKH TOKA3aTENX KATO paBHHINE Ha Oe3paGormuara u PBCT HAa MPOMHILIEHOTO
NPOH3BOACTBO 3al0vHaxa Aa ce BNowasar. EeenTyanndTe npoMeHM 6HMxa MOMNTH [a MOBJIMAAT Ha
¢HHAHCOBOTO CheTOAHUE Ha BaHkara u Ha pesynTarwre it.

Io-noapo6Ha AMCKYCHA 32 OCHOBHHTE DHCKOBE M HECHTYPHOCTH, MPEJ KOHMTO € H3MpaBeHa
Baukara ce chabpxka B I'ofviuH1a MBAHBHIYaNICH JOKIa Ha PBKOBOACTBOTO 3a JeiiHocTTa npe3 2007



T., , KOHTO € mpefocTaBeH Ha KOH u Ha obmectseHocTTa. Ha enextponnata crpaHuua Ha Gakkara e
NPEIOCTaBeH AOCTHIT 10 JOKIA/a B ENEKTPOHEH BAPHAHT
(http://www.bach.bg/uploads/reports/'BACB_Annual_Activity_Report_Individual 2007.pdf).

Lannu 3a neyanbama xvm 31 dexemepu 2008z.

o HeopuTHpaHK AaHHK onepaTHMBHATA TEuanGa Ha HEKOHCONMAMDAHA OCHOBA mpes 2008 T.
HapacTsa ¢ 12.2% or 74.2 mnu.B. kbM 31 gexemepu 2007 r. o 83.3 MAHJB. kM 31 aexempH 2008
r. [lo Hernara neyanfa Ha HeKOHCONMAMpaHa OCHOBA IO HEONUTHPaHHU NaHHM KbM 3| nekeMBpu
2008r. ¢ B pasMep Ha 53.2 MIIH. JIB., YBEMYEHHE ¢ OKOMIO 4% CIPAMO CHUIUS TIEPHOA HAa MHHAJlaTa
roniMHa, korato nevantara e 6una e pasmep Ha S1.1 miH. 1. [To-HHCKWAT pBeT Ha HeTHaTa neuanta B
CpaBHEHHe ¢ pekopasara 2007r. ce OBMKM Ha NO-BHCOKHMTE NMPOBH3HMH 32 00E3lIEHKa H MAJIKO MOo-
HHCKHA JTAXBCH Mapik, ABJDKALl Ce Ha M0-BHCOKATA LIeHa Ha pecypea.

Kpedumen nopmdpeiin u kavecmso na aknugume

Ilpes 2008 r. HeTHMAT KpenuTeH MOPTdEi HA HEKOHCOMMIMpPAHA OCHOBA HapacHa ¢ 16.6%
crpaMo 31 nekemspu 2007 r. TIpw Bee ue KAYECTBOTO Ha KPEMUTHHS MOPTHei NpoALDKaBa aa Obze
Ae6po, NMpe3 YeTBBPTOTO TpHMeceune Ha 2008r. Iporu3HATe 3a obe3LeHKa 6axa YBENHYEHH ¢ 6.5 MIH.
JB.

Juxeuonocm u gunancupane na deiinocmma

Horosopure 3a hHHaHCHpaHe ce CKIIIOUBAT CreABaikM MOINTHKATA Ha BaHKaTa 3a MOCTOSHHA
AUBEPCU(HUKALMA W ONITHMH3ALMA HA Pa3XOJMTE 3a JIMXBH M €4 YacCT OT CTPaTeruaTa 3a obesmevapane
Ha JIMKBHAHKTE HyxaH Ha BAKGB.

Tlo-3HaumMTeARHTE H3NNATEHH 3aab/DKeHus npe3 2008 r. 6sxa;

1.Ha 31 anyapu 2008 r. manexxupa Tperata eMHCHA HIOTeUHH objmrauun Ha BAKB Al Ha
croinoct 10 MaH, erpo. EMHcHATA € M3NIaTeHa HATBIHO,

2.Ha 25 ronu 2008 r. mafexupa netata eMHCHA KOpIopaTHBHHM ofmmrammy Ha BAKB AJT Ha
cToiHocT 20 MiH. eBpo. EMHiCHATA € H3nnaTeHa HaMBIHO.

3.Ha 14 nexemepy 2008r. nanexxupa TpeTaTa eMUCHA KOPHOpaTHBHHA oGiuranuu na BAKE All
Ha cTokHocT 20 MiTH. eBpo. EMucHATa ¢ H3NIaTeHA HAITBJIHO,

IIpes 2008 r. bankara Npoae/bky A3 pa3uuTa Ha (HHAHCHPAHE OT H3TOYHHLM Ha epo upes
YETHPH 110-roiemu cienkH. Hudopmauns 3a Hali-3HAYMTETHHTE HORH H3TOMHHLM Ha QHHAHCHpaHe ce
Ceabprka B cekuns ,Kopnoparusuu cebutua”, T. 8, 11, 13 1 14 Ha To3u pokiaa. B pe3ynTar, Ha 31
nexemBpH 2008 r. TMKBMAHNTE AKTHBH Ha HEKOHCO/IMMpaHa OcHOBa BaHkara BBaIH3aT Ha MoBeue OT
118 min.jB.

JlukBuAHATA KpH3a Ha CBETOBHMTE Mazapu M HEGIATONIPHATHHTE MKOHOMHYECKH Pa3BHUTHA
AOBENOX2 NO MOCKBNBAHE HAa LIEHATa HAa pecypca, HO He 3acerHaxa ChLIECTBEHO Pa3BHBALLMTE ce
Nasapy M BL3MOXKHOCTHTE Ha bamkarta na ¢uHaHcHpa AeiiHOCTTa cu. B 3aBMCHMOCT OT 6bIeluTe
Pa3BHTHA, € BBIMOXKHO Ja ce HabMo/aBa NO-HATATHIIHO MOCKBIIBAHE HA LIEHATA Ha Pecypca, KOeTo 61
C€ OTPa3K/IO HEraTHBHO Ha PE3YJITATHTE OT ACHHOCTTA.

BAKB e no0pe nosMupMoHHpana 1a MOCPeItHE BCHUKH CBOM 3aXbJIKEHHA, najeKHpaluy rnpes
2009r,

Kanumanosu pecypcu

KoeduupenTeT 32 kanuranosa agexsatHoct Ha BAKB Ha HekoMCOMMIMpaHa OCHOBA KbM
31.12.2008 r. e 16.34%.

Bankata pasmonara ¢ [oCTaTBuUHO COGCTBEH KalUTan, KOHTO NPOBIKABA JIa pacte
OmaromapeHHe Ha BUCOKATA i perTaGunHOCT,



Kopnopamuenu cvbumus

1. Ha 4 auyapu 2008 r. BAKB nomy4u NMucMeHO MOTBBPXKICHHE HAa KPEIHTHHS CH peHTHHT
BB/Stable/B or Standard & Poor's.

Karo cunum cTpann, BiMdeIM MO3UTHBHO Ha peiiTHHra Ha Gankata Standard & Poor’s mocouu
ycnemHara  QokycupaHa Gu3Hec CTpaTerus, [OCTOSHHA BHCOKA pPEHTAGHITHOCT, nobpara
KamHTaIH3aLys, CbOTBETCTBALLA HA PHCKOBHA Npodun Ha GaHkaTta H MPOAbL/bKABAILA AUBEPCHHKAIHA
Ha M3TOYHHLIHTE Ha QHHAHCHpPaHe.

Karo cnabm cTpanu, KoMTO MOraT a MOBMMAAT HETATHBHO Ha PeHTHHra 6fxa MOCOMEHH
MAJIKHAT Ma3apeH AN, KOHUCHTPHPAH B onpefe/icHa HUINA, Majika KaluTaioBa 6aza B abBcoNioTHa
CTOHHOCT, JMHAHCHPaHE HE C JETIO3HTH, 4 OT M3TOYHMLM HA €APO H OGBPIMAT PBCT Ha KpPeAHTHHS
noprdein B HKOHOMHKA B IPEXo.

2. Ha 11 samyapu 2008 r. BAKB ny6nuKyBa MexXIOMHHHTE M KOHCOJIMAUPAHH H
HCKOHCONHAUPaHH (HHAHCOBHM oTderd xbM 31.12.2007 r., 3aeAHO CBC CHOTBETHHTE MEKIHHHH
ROKJIAJIH 33 NeHHOCTTa H IMTACMO JI0 aKUMOHEPHTE.

INoppobHata uHbopMarus e JMOCTBITHA Ha caifra Ha BAKE:

http://www bacb.bg/bg/reports.php?year=2007.

3. Ha 21 d¢espyapu 2008 r. BAKE mnonyus yseaomicHHe, 4e Brirapo-amepukaHckus
uHBecTHUHOHeH GoHI (BAU®) e ckmoumn norosop 3a mponaxba Ha 6,311,100 akumn Ha BAKE,
npurexkabadu ot BAU® ¢ Allied Irish Banks P.ls., Ireland Ha ueHa wa enma aktms ot 67.00 1B
{Cnenxa c AIB).

Caenkara 6ewe Ha ofma crofiHocT €216,196,551.85 u npencTaBnseame npojaxba Ha 49.99%
OT kanuTana Ha BAKB. Cnenkara npuiiiouH cen nojyvaBaHe Ha BCHYKH paspelIeHHs W ogoOpenus
OT KOMIIETEHTHHTE WHCTHTYLIMH B buirapus u Mpnawmus.

IoapoGHarta undopmans e nocremHa Ha caiita ma BAKB: http://www bach.bg/bo/read-
publications.php?id=9.

4. Ha 26 ¢espyapu 2008 r. BAKB nomyun yeenomnenue ot Standard & Poor's, 4e kpeauTHus
peHTHHr Ha Bankara e mocraBeH moj HabmoaeHue ¢ mosuTHBHM wsrnean (Credit Watch Positive).
Pemennero Ha Standard & Poor's ce npmxu Ha HoBHHaTa 3a Caenkara ¢ AIB.

HoapoGrata undopmanms e mocThnHa Ha caiita Ha BAKB: hitp://www.bach.bg/bg/read-

news.php?id=3.

5. Ha 7 mapr 2008 r. BAKB o6seu nevanGa 3a 2007 roaMHa Ha HEKOHCONHIMpaHa 6asa B
pasmep Ha 51.099 MuHOHA jieBa CHIIIACHO oUTHpaHus [oaminen puHaHcoR oTyer 2007r. M nevyanba
Ha KOHCONH/IMpaHa OCHOBA CBITIACHO oANTHPaHHs ['onuimen koHconuanpan guuancos oTyer 3a 2007r.
B pa3mep Ha 53.114 munnona ns.

Ha chuwara nara Bankara ofaeH, ue HasopHUAT chBeT € B3€N pelueHue Aa npeayioxy Ha OCA
Ja mpHeMe pelieHHe 3a pasnpenensHe Ha 18.937 munmona neBa xaro muBuaent. [TpemnoseHnsT
6pyTeH NMBHAEHT Ha eaHa akuma 6ewe 1.50 1B,

6. Ha 20 mapt 2008 r. BAKB nyGnukysa nokanara 3a ceuksane Ha OCA 3a 2007 ronuna
TIpEeNNOIKEHHA NHEBEH pel.

7. Ha 31 mapt 2008 r. BAKB ny6imKyBa ceos onuTrpan lonuien unancos otuer 3a 2007r.
IToapoGHa undopManms W NBIAHHA TEKCT HA OTYETA MOTAT A2 6BJAT HITErVICHH OTTYyK:
http://www.bacb.bg/up1oads/reports/BACB_Annual_Report_Individual_2007_BG.PDF.

8. Ha 9 anpwn 2008 r. BAKB noxmvca 10roBop 3a CHHIMKHpPaH 3aeM B pasmep Ha 32 MITH. eBpo
¢ BOAELY MCHWKBD, OPraHM3aTop W areHT mno caenkata Raiffeisen Zentralbank Oesterreich AG.
DuHaHCHPaHETO € 32 CPOK OT [BE TOAHHH C BE3MOXKHOCT 32 YABIKABAHE C OIIE €/IHA, 4 CPECTRATA Lie
Onnat usnonseanu ot BAKD 3a ¢unaHcHpaHe Ha AeiiHoCTTa.

9. Ha 11 anpun 2008 r. BAKB my6nukyea TpuMeceyHns cH HHAHBHIYAIEH OTYET 3a ITbPBOTO
TpumMecedre Ha 2008 r. Tlo HeopwTHpPaHH \aHHK HA HEKOHCOAW/IMpAHA OCHOBA HETHATA NEYaN6a KbM
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31 mapt 2008r. € B pasmep Ha 14.519 mnu. J1B., yRennyenue ¢ okono 34.3% cnpamo chuius HepHoz Ha
MHHA/IaTa FOAMHA, KOTATO KOHCOMIMAHpaHaTa nevanba e 6una B pasmep Ha 10.814 mnu. nB.

10. Ha 22 ampun 2008 r. ce mposene penosHoto romumuo OCA 3a 2007r. OCA omo0pH
npeoxkenneTo Ha HapsopHua chser 3a pasnpeznensHe ua 6pyTen muBHaeHT 3a 2007r. B pa3Mep Ha
1.50 nB. Ha enHa akima. JuBraeHTbT H¢ M3mtaTeH Ha 6 1oau 2008r.

OCA wu3bpa ,,Jenoir Ogur” OOJI 3a ogutop na bankata npes 2008r.

OCA npue npomenw B Yerasa Ha BAKB CBINIacHO MPUAOKEHOTO B MaTepHanHTe N0 JHeBHMS
pen Ilpennoxenune 3a npomeny B Ycrasa Ha BAKB BBB Bphaka ¢ BnmsaHero & cina ot 01.11.2007 r. Ha
3akoHa 3a nazapute Ha hUHaHCOBM HHCTpYMeHTH. [TpueTHTe npomen e Yerasa na BAKE ca priucany
B TBPrOBCKHA perHCTEP Ha 3 toun 2008 r.

IpotokonsT or OCA Geme usnparer Ha KOH u BOB-Codua B pamkuTe Ha
3aKOHOYCTaHOBEHHTE CpoKkoBe chritacHo wi. 117 3TIMLIK,

11. Ha 23 anipun 2008 r. BankaTa nosmnuca AoroBop 3a 3aeM ¢ YeproMmopckata 6aHka 3a
THproeus M pa3sutie (UBTP) B pasmep Ha 12.5 MutHoHa eBpo. 3aeMBT € ChC CPOK OT €Ha FOJIHHA ¢

OTLMH 32 ybikaBaHe. LenTa Ha puHancupanero e na noanomorse BAKB npu dunancupaneto Ha
MCII 8 Buarapus.

12. Ha 08 romu 2008 r. BAKB my6mikyBa TpuMecedHus CH HHIMBHIYAIEH OTYET 3a BTOPOTO
Tpumecedne Ha 2008 r. [lo neopuTHpany fanuu kem 30 1oHu 2008r. BAKE AJl oTauTa HeTHa neyanba
Ha HEKOHCONHIMpPaHa OCHOBA B pasmep 30.539 MiH. JiB., yBenuueHue ¢ 0kono 29.3% cnpsmo chlus
NepyoA Ha MWHANaTa roguHa, koraro rneyanbara e 6una B pasmep Ha 23,612 MIH. 5B,

13. Ha 29 jonu 2008r. BAKE AJl usnane wiecta mo ped eMHCHS HIIOTEYHH OBITHTALlMM,
ACHOMHHHPaHH B €BPO C HOMMHAN 35 MWJIMOHA €BPO 3a CPOK OT TPH roauuH. BaHkaTa usnonzea
MOCTBIVIEHHATA OT EMHCHATA 33 Pe(MHAHCHpAHE HA TANEKHPAIM 3aABIKEHUS M 33 (PHHAHCHpaHe
pacTexxa Ha KPEAHTHHA CH NOpTQeii.

14. Ha 31 ronma 2008r. BAKE AJl n3naze mecra no pex eMHCHA KOPTIOPATHBHH OG/IHralmn ¢
HOMMHAN 3] MHJIMOHA 0/1apa 33 CPOK OT ABe roAuHM. BaHKkaTa H3MoM3Ba MOCTHIIEHHUATA OT EMUCHATA
32 pepMHAHCHpaHE Ha MNajeXUpallM 3aXB/DKCHHA W 3a (HUHAHCHDAHE PAacTeXa HA KPEAMTHHS CH
noprdeiin.

15. Ha 29 asrycr 2008 r. Bbirapo-aMepuKkaHCKH WHBECTHLHMOHEH (OHA (BAH®) nponane
49.99% or xanurana va BAKB ua uea ot 67.00 ns. 3a egna akuma Ha Allied Irish Banks, plc.,
Ireland.

16. Ha 4 cerrremepu 2008r. Standard & Poor's 064BH, 4e BBB BpPB3KA ¢ IPUIOGMBAHETO Ha
49.99% ot axuuure Ha BAKB or Allied Irish Banks, P.L.C. (AIB; A+/Positive/A-1) ABJITOCPOYHUSAT
kpeaureH pefituir Ha BAKD e nosuwen or wueo BB no nueo BB+. Kpatkocpounust PEHTHHT €
noTeepAcH Ha HUBO B. IlepcniekTHBara e cTabunma.

17. Ha 15 cenremepu 2008r. BAKE myGiHkyBa nmokaHa 3a CBHKBaHE HA M3BBHDPEHO 06O
cbOpaHHe Ha aKUHOHEpHUTE, KOETO mme ce IpoBese Ha 20 okToMspu 2008 T. B XoTen »Kpucran [Nanac”
Ha anpec rp. Codua, yn. ,Ulunka” Nel4 ¢ eawHCTBeHA TOuYKa B JHEBHHSA pea: IIpomenn B 6pos u
ChcraBa Ha HamsopHMs chBeT. MaTtepuanure no OHEBHHS pen ca JAOCTBIHKM Ha eNeKTPOHHATA
cTpaHHLa Ha bankara (http://www.bacb.bg/bg/annual-meeting.php).

18. Ha 10 oxtomepu 2008r. BAKB my6nukysa TpHMECEUHHA CH HHIHBHIyAlIEH OT4YeT 3a
Tperoto TpuMeceude Ha 2008 r. Hernara newanfa Ha HeKOHCONMIMpPAaHa OCHOBA 10 HEOHTHpPAHH
nanuu keM 30 centemepu 2008r. e B pasmep Ha 43.3 MIH. JIB., yBenHueHHe ¢ okono 17.8% clIpAMO
CBILHA NIEPHO HAa MHHANIATA TO/IMHA, KOraTo HEKOHCOAMAMpaHaTa feyanba e Guia B pasmep Ha 36.8
MJIH. JIB.



19. Ha 20 oxromepu 2008r. m3BbHpearoto ofmo chipaime Ha akumoHepuTe M3bpa TpuMa
HOBM uneHa Ha Hansopuua ceset: r-v JDxepann BepH, r-H [bkon Ilaynp u r-u Esrenu Weawos.

IlporokomsT or obworo cu0panue e gocTBOEH Tyk:  http:/www.bacb.bg/bg/annual-
meeting php?year=2008, a nogpoGuure Guorpaduu Ha wieHoreTe Ha Hay3opHEA ceBer MoraTr na

6waar npoueTeny Tyx: hitp://www.bach.bg/bg/investors-supervisory-board.php

20. Ha 28 oxromspu 2008r. r-n Maiixen XbHcObprop u r-u Jenuc Ouitnbp 6ixa ocBoGOAeHH
KaToO WICHOBE HA YIPABHTENHHA CBBET, a r-ka Mapus lllelitanoBa G HasHaveHa 3a wWieH Ha
VYipasurtennua ceBeT H M3mbinntenen aupexrop.

21. Ha 18 noemspu 2008r. I'-H Crosn JuHumiicku Geme ocBoGoneH kato U3mbaHHTeNeH
AMPEKTOP M 4iieH Ha YTIPaRHTENHHUA CbBeT, a r-H OpaHk Baynp 6eme ocrobomeH kato M3nnnuuTeren
JAMPEKTOpP H OCTaHa WiEH HAa YnpaBHTeNHHA cheeT. baHkata ce npencrasnsea ot HManbnuurenuwre
aupektopu Jumutbp Byuee u Mapus lllefitanosa BuHarm 3aemno. Iloppobuute Gorpadum Ha
4ICHOBETE HA YTIPaBMTENHUA ChBET MoraT Aa Onaar HaMmepenu Tyk: http://www.bach.bg/bg/investors-
management-board.php

22. Ha 18 noemspu 2008r. Standard & Poor's 064BH, Ye NOTBBPXKAABA KPEAMTHHA PERTHHT Ha
BAKB Ha nueo BB+/B xato pepusupa MepcnekTwBaTa 3a KPeJMTHMS pelfiTHHr OT cTabHIHA Ha
OTPHLIATEITHA.

IMoapobHaTa uHGpOpMaLMa € NoCTEMHA Ha caiita Ha BAKB:

http://www.bacb.bg/bg/investors.php

AOITBJIHUTE/THA HH®OPMAIIHA 3A YETBBPTOTO TPHMECEYHE HA 2008T.

He ca n3BbpiIBaHA NPOMEHH B CHETOBOJHATA [O/IHTHKA Ha Bankara.

Hsama npoMeHH B HKOHOMUYeCKaTa rpyna Ha bankara.

He ca M3BbpIUBAHH OpraHM3aLIMOHHH NIPOMEHH.

banxara He myGnvKyBa IPOrHO3M 3a PE3yNTATHTE CH.

JlaHHM 3a yMuaTa, MpUTEXkKaBallH NPAKO WIA HENpAKo HaH-Manko 5% OT IJIacoBeTe B
obmoto cnbpanne na akipoHepute keM 31.12.2008 r. ¥ NpoMeHH B NIpPHTEXABAHUTE OT
JTHLIaTa ritacoee ot 30.09.2008 r.

il s

Cropen: (1) xuurata Ha akuMOHEpHTe, KOATO Ce BOAW OT ,[llentpamen aemosutap” AJl; (2)
DAHHWTE OT TIOYYCHHTE YBENOMJICHHA 3a pasKpHWBaHe Ha AAJOBO ydyacTue mo wi. 145 u 146 or
MK, u (3) npenocrasenure Ha OCA ITBIHOMOIHH M NIPUAPYKABAIMTE TH yUPEeIUTEHH
AOKYMEHTH Ha akUHOHepH kbM 31.12.2008 r. akunonepute Ha BAKE AJl, nputexapaum npsxo
W/WTH Henpsxo (no wi. 146 ot 3IITLK) 5 wiu noseue oT 5 Ha CTO OT aKLMKTE ¢ MPaBO Ha rlac Ha
fGaHKaTa, ca KaKkTo CJe/Ba;



AkunoHep Agpec Bpou MpouexT o1 Bpo# npuTexaBaHu ﬁpouerrr oT
NPUTEXABAHK rnacoBeeTe B AKUMH KM rnacoeeTe B
AKLMK KbM Obuworo 30.09.2008 r. QbwoTo
31.12.2008 1. cuOpaHne KM chOpanne kLM
31.12.2008 r, 30.09.2008 r.
ALLIED [RISH BANKS, P.L.C. Bankcentre, Ballsbridgs,
Dublin 4, Ireland 6,311,100 49.99% 6,311,100 49.990%
GRAMERCY EMERGING 'W.S WALKER&COQ,
MARKETS FUND {GEMF) CALEDONIA HOUSE
(NPRKO 1 HENPAKD) GEORGETOWN 3,903,399 30.92% 3,505,723 27.769%
GRAND CAYMAN
CAYMAN ISL
GRAMERCY EMERGING W.S WALKER&CO.,
IMARKETS FUND (npaxa}  [CALEDONIA HOUSE
GEORGETOWN 2,150,355 17.033% 1,752,679 13.883%
GRAND CAYMAN
CAYMAN ISL
BALKAN VENTURES LLC 20 DAYTON AVENUE
npasnapaqg o1 GRAMERCY GREENWICH,CT 06830
g'nc?szns LLC. 100% avuiopo |USA 1,262,042 0.997% 1,262,042 9.997%
Ha GEMF)
RILA VENTURES LLC 1209 ORANGE
(ynpaenasano or GRAMERCY STREET WILMINGTON, USA
ADVISERS LLC, 100% guwepHo 491,002 3.889% 481,002 3.889%
Ha GEMF)

6. [laHHK 3a aKUMUTE, NPUTEKABAHH OT LICHOBETE HA YIIPABHTETHHTE 1 KOHTPOJIHHTE OpPTaHH
Ha bankara kbM 31.12.2008 r. u 2a npoMetnTe, HacTbIHIH OT 30.09.2008 1.

Cnepsaimnara Tabnuua chabpxka vHGOpPMaUMs 3a WIEHOBETE Ha YTIPaBHTENHHUTE H KOHTPOJIHUTE
OpraHd Ha baHkara, KOWTO MpHTEKABAT HeHHM akuMH, HUKOH OT OCTaHATHMTE HACTOAIM WIEHOBE
Ha YMPaBHTETHHTE H KOHTPOIIHH OPraHH He € NPHTEXKaBall, He € THPIYBaJlH ¢ M NTOHACTOALIEM He
npHTexara akiMH Ha BAKE.

Wme UneH Ha Bpoi npuTexaBaku |[IPOLEHT OT rnacopeTe |Gpoi FipoLeHT oT
YRPaBUTENEH UK]aKUuKM (NPAKO K 8 O6woTo cubpaHne |npuTexaBaHn rnacoeete B
KOHTPONE@H OpraH |HenpaKko) KoM KbM 31.12.2008 r. akumm (npsko n  [Q6woTo
31.12.2008 r. HEMPAKY) KbM cubpaHue KoM
_ 30.09.2008 r. 30.09.2008 r.
Avmurep Byuer l'y_rlpaslwrrvs:nerf
Cheer 14,291 0.113% 14,291 0.113%
Mapus Ynpaeurenex
LeATanosa CbBET 4,159 0.033% 4,159 0.033%
®pank Baybp YnpasuteneH
CbBET 1,000 0.008% - 0.000%

7. DbaHkata He € CTpaHa N0 BHCAIUM CBAeOHH, aIMHHHCTPATHBHH WK apOUTpaXKHH
TPOH3BO/CTRA, Kacaemly 3aXb/DKEHUA WM B3eMaHUA B pasmep ot 10 u nan 10 Ha cTo or
coOCTREHHA if KanpTan.

8. Jlauuu 3a otrtycHatute oT Bankara EAJ] 3aeMH, IpeOCTaBeHH rapaHUKMH HITH NOEMaHe Ha

3a0BJOKCHHA 06[[].0 KBM €JIHO JIHLC HITH HEroBO JBIUCPHO JPYXKECTBO, B TOBA YHCJIO H Ha
CBBP3aHH JIKLIA.

BAKB wu3sbpuiBa GankoBa NeHHOCT M OCHOBHATa ii JEHHOCT € TPeNOCTABAHE Ha 3aeMH.
MexauuuuTte U ronnmsmTe otverH Ha BAKB cpabpxar nogpobua HHPOPMAUHS 33 KPEIHTHHSA
MOpT(hekl, roeMHTe eKCIIO3HLMH M KAYeCTBOTO Ha aKTHBHTe Ha BaHkaTa.

CKJIOYEHM I'OJIEMH CAEJKH ChC CBLP3AHH JIHIA

"CBbp3aHH TMUR" ca JMLATA, KOTaTO CIHOTO € B CHCTOSHHE 14 KOHTPOJHpa APYroTO WM Aa
YNPaXHABA EBPXY HEr0 3HA4YHTEHO BIIMSHHME NPH B3eMaHe Ha GMHAHCOBH PELUCHHS H PeIlCHUA
OTHOCHO AEHHOCTTA, B CHOTBETCTBHE C IIPHIOKHMHTE CHETOBOHH CTAHIAPTH.

l. Cpenky Mexmy cBBp3aHM /M, CKIIOYEHH IIpe3 OTYCTHHMA TEPHOA, KOMTO Ca MOBAHATH
CHLUECTBEHO HA HHUHAHCOBOTO CHCTOAHHE HITH PE3YIITATHTE OT AGHHOCTTA NPE3 TO3H MEPHOS




Bankara cxmousa clie/Iku ¢he CBBbP3aHH JTHLA CAMO KATO YacT OT oOHuaiiHaTa cH GaHKOBA NeHHOCT.
Tesu caenxky ce M3BBPIUBAT MPH YCNOBHS, KAKBUTO GHXa GHIM OBHYaHHH NpH CHETKH MEXIY
HECBBP3aHH JIHLIA, H BKJIIOYBAT NPENOCTAaBAHE HA KPEAMTH, MPHEMAHE HA JACMO3HTH M CHEJIKH C
UEHHH KHWIKA.

2. TIpoMeHH B CKTIOUEHHTE CIENKH ChC CBBP3aHH /MU, OTIOBECTEHH B TOMIIHMA OTYET, KOHTO
MMaT CBUIECTBEHO Bb3/IEHCTBHE BbPXY (QHHAHCOBOTO CHCTOSHHE KM PE3YNTATHTE OT JeHHOCTTA HA
baHkaTa npe3 4eTBBPTOTO TpHUMeceure Ha 2008 r.

He ca HacTbNBany ChINECTBEHH NPOMEHH B CKITKOYEHUTE CAENKH ChC CBBLP3aHH JIULA, ONIOBECTEHH B
FOMHIIHKMA OTYET, KOMTO HMAT CBHUIECTBEHO BB3[AEHCTBHE BBHPXY (HMHAHCOBOTO CLCTOSHHE HIIH
pesynTaTHTe OT JeHHoCTTa Ha BaHkaTa 3a neaHafecerTe Mecelia Ha 2008 r.

Lo A7

HAvmuTsp Byuen Mapus 1llejfrasosa
H3mbaHuTENeH AUpEKTOP W3ImeTHHTE e TUpEKTOD




